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Overview

walter industries, inc. is a leading producer and exporter 
of high-quality metallurgical coal for the global steel 
industry and also produces steam and industrial coal, 
coal bed methane gas and metallurgical coke.

 Headquarters: Tampa, Fla.

 Address: 4211 w. Boy Scout Blvd.
  Tampa, FL 33607
  (813) 871-4811
  www.walterind.com

 NYSe: wLT

BY THe NumBerS

 revenues: $1.5 billion 
 Net income: $346.6 million 
 Diluted earnings Per Share(1): $6.35 
 Quarterly Dividend Per Share: $0.10

 metallurgical Coal Sold: 6.3 million tons 
 Steam & industrial Coal Sold: 1.1 million tons 
 metallurgical Coke Sold: 0.4 million tons 
 Natural Gas Sold: 6.6 billion cubic feet

 employees: 2,600 (2) 
(1) includes tax benefit of $3.06 per diluted share related to the closure  
of Homebuilding business 
(2) Approximate, as of 12/31/08  

2008 HiGHLiGHTS

 • Generated record operating earnings and cash flow 

 • realized record metallurgical coal and coke prices, which drove all time highs in revenue and operating  
  income for Natural resources and Sloss

 • Produced record metallurgical coal tonnages at Jim walter resources’ mine No. 4 and mine No. 7 

 • Continued growth and expansion initiatives:

   • Completed core infrastructure for the mine No. 7 east expansion, which will add annual capacity  
    of 2.7 million tons of high-quality metallurgical coal when started

   • Opened mine No. 7 Southwest “A” Panel, providing an incremental one million tons of high   
    quality metallurgical coal in 2008 – 2009

   • increased steam and industrial coal annual capacity to almost 1.5 million tons through the   
    acquisition of Taft Coal Sales & Associates

   • increased high-quality metallurgical coal reserves by 30 percent and steam and industrial coal  
    reserves by almost 20 percent

 • Began expansion of Company-owned barge load-out facility, increasing coal loading capacity to four   
  million tons per year and significantly improving transportation flexibility

 • returned cash to shareholders via $16 million in dividends and more than $64 million in share   
  repurchases

 • ended 2008 with nearly $400 million in liquidity, including $118 million in cash

 • Announced the separation of the Financing business and closure of Homebuilding, positioning the   
  Company to become a pure play natural resources and energy company
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2008 meTALLurGiCAL COAL CuSTOmerS BY DeSTiNATiON

OPerATiNG iNCOme (1)

($ iN miLLiONS)

COAL PrODuCTiON
(TONS iN miLLiONS)

AverAGe reALizeD COAL PriCe
($ Per SHOrT TON, FOB POrT)

North America 3.2%
South America 31.5%
Europe 62.3%
Other 3.0%   
 100.0%

3.2%

31.5%

62.3%

$400

$300

$200

$100

$0

20
04

20
05

20
06

20
07

20
08

(TBD)

$43.0

$156.3

$125.0

$368.1
$150

$120

$90

$60

$30

$0

20
04

20
05

20
06

20
07

20
08

$53.00

$82.33

$103.58

$92.21

$130.95

2     2008 Annual Report       Walter Industries, Inc. 

COmPAriSON OF 5-YeAr
TOTAL reTurNS

Dec

20
04

$600

$400

$300

$200

$100

$0

$500

Dec

20
05 Dec

20
06 Dec

20
07 Dec

20
08

Walter Industries, Inc. 

Russell 2000 Index

Dow Jones 2008 Index

8

7

6

5

4

0

3

20
04

20
05

20
06

20
07

20
08

2

1

Metallurgical
Steam & Industrial

6.9

5.7 5.6
5.8

1.0

6.0

1.1
6.8

7.1

(1) From  continuing operations



Transformed.
Six years ago, we embarked on a journey to transform walter 
industries and unlock the value in its portfolio of businesses.

we established a strategy to focus on our core natural 
resources and energy businesses and to divest or otherwise 
separate those businesses that were outside of that scope. 
This strategy led to a series of value-creating transactions, the 
most significant of which were the 2006 spin-off of mueller 
water Products (NYSe: mwA) as well as, more recently, the 
closure of Jim walter Homes and the announced spin off of 
our Financing business and its merger with Hanover Capital 
mortgage Holdings. After this final transaction, our Financing 
business will become part of a publicly traded real estate 
investment Trust, known as walter investment management 
Corp. (NYSe Amex: wAC), and walter industries will 
reposition itself as a pure-play natural resources and energy 
company, thus completing our six-year transformation.

The decision to close Jim walter Homes was poignant. Our 
founder, Jim walter, who was a dear friend of mine until 
his passing in 2001, built one of the largest companies in 
America on the strength of the homebuilding business he 

founded, and his story is the stuff of legend. He started the 
Company in 1946, using $395 in savings to buy and sell his 
first “shell” home for a profit of $300. And, while the story 
of Jim walter Homes began as a way for soldiers returning 
home from world war ii to pursue the American Dream of 
home ownership, it ended at a time when the fundamentals 
of the homebuilding and home financing industries have 
deteriorated in ways we had never seen before.

However, at the same time the business that began the 
walter story was in its final days, the business that will be 
the future of walter industries - also a fruit of Jim’s vision - 
produced its best year ever. 

in 2008, we generated consolidated revenues of nearly $1.5 
billion which also drove record earnings and cash flow. 

At Jim walter resources, we produced record metallurgical 
coal tonnages from both mine No. 4 and mine No. 7 and 
we realized record prices for our premium Blue Creek coal – 
which is among the highest quality coking coals in the world. 

At Sloss industries, our metallurgical coke producer, we 
generated operating income of more than $60 million, more 
than five times Sloss’ previous high.

Leadership:  

Walter Industries Chairman of the Board 

Michael T. Tokarz,  

Walter Industries Vice Chairman, Chief 

Financial Officer and General Counsel 

Victor P. Patrick and  

Jim Walter Resources Chief Executive 

Officer George R. Richmond
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in addition, our steam and industrial coal business has grown 
into a 1.5 million-ton-per-year-capacity operation and now has 
significant scale within the Alabama steam and industrial  
coal market.

we also sold approximately 6.6 billion cubic feet of natural 
gas during the year. Our natural gas business generated 
approximately $26 million in operating income for the year, 
continuing its track record of providing stable earnings and 
cash flow.

importantly, we also worked safely in 2008, with our lost time 
incident rate at Jim walter resources of 4.5, our best year of 
safety performance ever. united Land and Sloss also made 
important progress with regard to safety, implementing a 
number of new programs to improve safety performance. we 
remain committed to the philosophy that even one accident 
is too many, and we continue to strive towards our goal of an 
accident-free workplace.

we will emerge from the separation of our Financing business 
as one of the leading producers and exporters of premium 
hard coking coal in the world, with strategic advantages 
over our competitors in product quality, transportation and 
customer relationships.

An explosive charge is set off at United Land’s 

Choctaw Mine. United Land mined more than 

1.1 million tons of coal in 2008, and is now a 

significant producer of steam and industrial 

coal in Alabama.
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2008 was not without its challenges. Following an all-time 
high in early July, our stock, along with other coal producers 
and the equity markets at large, retreated to levels not seen 
in several years. we also made the difficult decision to shutter 
united Land’s Kodiak mine. Given persistent difficult mining 
conditions and a declining market environment, we were not 
optimistic about Kodiak’s long-term outlook. However, its 
closure allowed us to focus additional equipment, miners and 
attention on our other, profitable mining operations. 

The dynamics in the global steel industry continue to have 
far-reaching impacts on metallurgical coal producers such as 
ourselves. However, global demand for steel will eventually 
return, and when it does, we believe there will be a structural 
long-term deficit in the availability of premium coking coals, 
such as our Blue Creek coal, for many years to come.

During the year, we made several key announcements that 
will help drive both growth in our businesses and shareholder 
value now and into the future. we opened mine No. 7’s 
Southwest ‘A’ project, the second longwall at mine No. 7, 
with its one million incremental tons of production output. 
we completed the infrastructure necessary to open the east 
expansion of mine No. 7, on which we spent a substantial 

portion of our $144 million in capital during the year. 
This expansion, when opened, will add 2.7 million tons of 
incremental annual metallurgical coal capacity – making our 
No. 7 mine the largest low-vol metallurgical coal mine in the 
united States. And, near the end of the year, we acquired 46 
million tons of contiguous reserves of premium hard coking 
coal, which will allow for future expansion. Finally, we added 
significant steam and industrial coal capacity through united 
Land’s acquisition of Taft Coal Sales & Associates, a central 
Alabama surface coal producer. 

with these actions, we will have annual production capacities 
of nine million tons of metallurgical coal and 1.5 million tons 
of steam and industrial coal. 

we also took several actions designed to protect and enhance 
shareholder value. we paid $64.6 million to repurchase 
1.63 million shares of stock during the year. in addition, we 
announced a shareholder rights plan, which protects the 
interests of all stockholders from takeover or control tactics 
that do not offer stockholders a fair premium. Finally, we 
doubled our quarterly dividend to $0.10 per share – paying 
out more than $16 million in cash dividends in 2008.

 

Pictured here, a longwall shearer claws 

away at the Blue Creek coal seam in Mine 

No. 7’s Southwest “A” Panel. This panel will 

add an incremental one million tons  

of production in 2008 - 2009.
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we entered 2009 in an extremely strong position in terms of 
cash on hand and liquidity. As of Dec. 31, 2008, we had $117 
million in cash and $394 million of total available liquidity 
including $276 million available under our credit facility. Our 
strong cash flows from our core natural resources and energy 
businesses will continue to support high levels of corporate 
liquidity, which we feel is of strategic importance in the 
current economic environment.

Although the outlook for the global steel industry remains 
murky as of this writing, we are optimistic that we will be 
able to generate record, or near-record, results in 2009 under 
virtually any foreseeable pricing outcome for the 2009-2010 
metallurgical coal contract year. 

in closing, walter industries continues to have important 
points of differentiation from our competitors: we have a 
premium product – Blue Creek coal is recognized among 
the highest quality coals in the world and we are very well 
positioned in the global metallurgical coal markets, with 
significant transportation advantages into our strategic 
product destinations, primarily europe and South America. 
in addition, we are a low-cost producer, making our coal 
very competitive on a delivered basis. And finally, we have 

excellent relationships with our customers and believe that 
those relationships will continue to  accrue to the benefit of 
the Company and our shareholders.

while we have transformed the Company from its heritage, 
we are not standing still. we will re-focus our energy on 
growing our ‘pure play’ natural resources and energy 
platform and we are committed to continuing to do what we 
have done in the past – to work every day and to make every 
decision with a view toward enhancing shareholder value. 

As always, thank you for your continued investment in walter 
industries.

Sincerely,

 

michael T. Tokarz 
Chairman of the Board 

 Sloss Industries, the Company’s metallurgical 

coke producer, sold approximately 410,000 

tons of furnace and foundry coke in 2008. 

Driven by all-time highs in coke pricing, Sloss 

posted 2008 earnings more than five times 

that of its previous record high.
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CONSOLiDATeD reSuLTS
($ in thousands, except per-share amounts)
  FoR tHe YeARS enDeD DecembeR 
conSoliDAteD ReSultS 2008 2007 2006 2005

Net sales and revenues $ 1,487,070  $ 1,239,821  $ 1,272,908  $ 1,098,225 
Segment operating income $ 318,559  $ 202,093  $ 287,659    $ 107,723 
    
income from continuing operations $ 368,134  $ 125,002  $ 156,297  $ 42,974 
income (loss) from discontinued operations   (21,554)   (13,003)     42,072    (35,928 ) 
Net income (loss) $ 346,580  $ 111,999  $ 198,369  $ 7,046 
        
Diluted income (loss) per share:
 income from continuing operations $ 6.74  $ 2.38  $ 3.07  $ 0.96 
 income (loss) from discontinued operations   (0.39)    (0.25)     0.80   (0.73) 
Net income (loss) $ 6.35  $ 2.13  $ 3.87  $ 0.23   
 

      
 At DecembeR 31 
bAlAnce SHeet 2008 2007 2006 2005

Total assets (a) $ 3,061,326  $ 2,741,633  $ 2,649,763  $ 2,436,236
Total recourse debt $ 178,934  $ 218,517  $ 248,706  $ 448,875 
Stockholders’ equity $ 630,269  $ 114,713  $ 1,908  $ 288,616 

  FoR tHe YeARS enDeD DecembeR 31 
otHeR 2008 2007 2006 2005

Capital expenditures (a) $ 143,494  $ 151,912  $ 101,055  $ 114,518 
employees (a,b)  2,600   2,700   2,800   3,200 

(a) Continuing operations only    
(b) is as of 12/31/08

QuArTerLY HiGHLiGHTS
Fiscal year 2008
   
 QuARteR enDeD
($ in thousands, except per-share amounts) march 31 June 30 September 30 December 31

Net sales and revenues $ 294,211  $ 370,001  $ 389,339  $ 447,318 
Segment operating income $ 10,563  $ 82,929  $ 89,172  $ 135,895 
     
income from continuing operations $ 3,172  $ 52,147  $ 55,552  $  257,263
income (loss) from discontinued operations  (2,673)   (1,371)    (552)   (16,958)
Net income $ 499  $ 50,776  $ 55,000  $ 240,305 
     
Diluted income (loss) per share:    
income from continuing operations $ 0.06  $ 0.97  $ 0.98  $ 4.68 
income (loss) from discontinued operations  (0.05)    (0.03)   (0.01)    (0.31)  
Net income $ 0.01  $ 0.94  $ 0.97  $ 4.37  
     
weighted average number of dilutive securities  52,851,054   53,771,216   56,449,918   54,944,493  
      

Safe Harbor Statement 
except for historical information contained herein, the statements in this report are forward-looking and made pursuant to the safe harbor provisions of the Private Securities 
Litigation reform Act of 1995. Forward-looking statements involve known and unknown risks and uncertainties that may cause the Company’s actual results in future periods 
to differ materially from forecasted results. Those risks include, among others, changes in customers’ demand for the Company’s products as well as changes in costs and the 
availability of raw material, labor, equipment and transportation. Other risks include changes in geologic and weather conditions, changes in extraction costs and pricing in the 
Company’s mining operations, changes in customer orders, pricing actions by the Company’s competitors, changes in law, changes in the mortgage-backed capital markets and 
changes in economic conditions. Those risks also include the timing of and ability to execute any strategic actions that may be pursued. risks associated with forward-looking 
statements are more fully described in the Company’s filings with the Securities and exchange Commission. The Company assumes no duty to update its forward-looking state-
ments as of any future date.



Board of Directors Committees: (1) Audit Committee; (2) Compensation and Human resources Committee; (3) environmental, Health and Safety Committee; (4) Nominating and 
Corporate Governance Committee; (5) executive Committee

Certificates of the Company’s Principal executive and Financial Officer pursuant to Section 302 of the Sarbanes-Oxley Act have been filed with the Securities and exchange 
Commission. in addition, the Company’s Principal executive has submitted to the New York Stock exchange (NYSe) a certificate certifying that he is not aware of any violations by 
walter industries, inc. of the NYSe corporate governance listing standards.

OFFiCerS OF THe COrPOrATiON
victor P. Patrick
vice Chairman, General Counsel  
& Chief Financial Officer

George r. richmond
Chief executive Officer, 
Jim walter resources, inc.

Charles C. “Chuck” Stewart
President – Sloss industries & united Land

miles C. Dearden, iii
Senior vice President, Treasurer

Lisa A. Honnold
Senior vice President, Controller

Larry e. williams
Senior vice President, Human resources

Catherine C. Bona
vice President – Assistant General Counsel, 
Secretary

Cynthia B. eisch
Assistant Controller, Tax Director

ronald L. Loida
vice President – Accounting Compliance

Billy r. Philbeck
vice President – risk management

mark H. Tubb
vice President – investor relations & 
Strategic Planning

mark J. O’Brien (1)

Chairman and CeO
walter investment management LLC

Charles e. Cauthen (1)

President – walter investment 
management LLC 

Kimberly A. Perez (1)

executive vice President/Chief Financial  
Officer, walter investment  
management LLC
 
(1) mark O’Brien, Charles Cauthen and Kimberly 
Perez are expected to leave the Company upon 
the completion with the separation of walter 
investment management.

ANNuAL meeTiNG
The annual meeting of shareholders of 
walter industries, inc. will be held April 23, 
2009 at 10 a.m. local time at the Tampa 
Airport marriott, located on the grounds of 
the Tampa international Airport. 

COrPOrATe OFFiCeS
walter industries, inc.
4211 w. Boy Scout Blvd.
Tampa, FL 33607
(813) 871-4811
web Site: www.walterind.com

iNveSTOr CONTACT
investor relations
walter industries, inc.
P.O. Box 31601
Tampa, FL 33631-3601
(813) 871-4027
Fax (813) 871-4399
investorrelations@walterind.com

meDiA CONTACT
Corporate Communications
walter industries, inc.
P.O. Box 31601
Tampa, FL 33631-3601
(813) 871-4132
Fax (813) 871-4399
corporatecommunications@walterind.com

FOrm 10-K
Additional copies of the Company’s annual 
report to the Securities and exchange 
Commission on Form 10-K for the fiscal year 
ended Dec. 31, 2008 are available on the 
Company’s website or by written request to:

investor relations
walter industries, inc.
P.O. Box 31601
Tampa, FL 33631-3601

or by e-mailing  
investorrelations@walterind.com

COmmON STOCK
Trading Symbol: wLT  
New York Stock exchange

TrANSFer AGeNT AND reGiSTrAr
BNY mellon Shareholder Services
480 washington Boulevard
Jersey City, NJ 07310-1900

https://www.bnymellon.com/shareowner/isd
(866) 214-8893

iNDePeNDeNT ACCOuNTANTS
ernst & Young LLP 
401 east Jackson Street 
Suite 1200 
Tampa, FL 33602

COrPOrATe DireCTOrY

BOArD OF DireCTOrS
Left to right: mark J. O’Brien (a), Chairman and CeO, walter investment management, LLC; 
Joseph B. Leonard, Former Chairman and CeO, AirTran Holdings, inc.; Jerry w. Kolb, retired 
vice Chairman, Deloitte & Touche (1, 2); Bernard G. rethore, Chairman emeritus, Flowserve 
Corporation (2,4); George r. richmond, Chief executive Officer, Jim walter resources, inc.; 
michael T. Tokarz, member, Tokarz Group, LLC (2,3,4,5); victor P. Patrick, vice Chairman, 
General Counsel and Secretary; Patrick A. Kreigshauser, executive vice President, Chief 
Financial Officer, Sachs electric Company (1,3); Howard L. Clark, Jr., vice Chairman, Lehman 
Brothers, inc. (3,4,5); AJ wagner, Chief executive Officer, AJ wagner & Associates (1) 
(a) mark O’Brien will not stand for re-election in 2009.
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