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Forward Looking Statements 

This Annual Report contains “forward-looking” statements as 
that term is defined in Section 27A of the Securities Act of 1933, 
as amended, and Section 21E of the Securities Exchange Act of 
1934, as amended by the Private Securities Litigation Reform Act 
of 1995. All statements, other than historical facts, are forward-
looking statements. Forward-looking statements concern future 
circumstances and results and other statements that are not 
historical facts and are sometimes identified by the words “may,” 
“will,” “should,” “potential,” “intend,” “expect,” “endeavor,” “seek,” 
“anticipate,” “estimate,” “overestimate,” “underestimate,” “believe,” 
“could,” “project,” “predict,” “continue,” “target” or other similar 
words or expressions. Forward-looking statements are based upon 
current plans, estimates and expectations that are subject to risks, 
uncertainties and assumptions. Should one or more of these risks 
or uncertainties materialize, or should underlying assumptions prove 
incorrect, actual results may vary materially from those indicated or 
anticipated by such forward-looking statements. The inclusion of 
such statements should not be regarded as a representation that 
such plans, estimates or expectations will be achieved. Important 
factors that could cause actual results to differ materially from such 
plans, estimates or expectations include, among others, risk factors 
as detailed from time to time in our reports filed with the Securities 
and exchange Commission.  We do not undertake any obligation to 
update any forward-looking statements, whether as a result of new 
information or development, future events or otherwise, except as 
required by law. Readers are cautioned not to place undue reliance 
on any of these forward-looking statements.  In the enclosed Annual 
Report on Form 10-K, see “Forward Looking Statements” beginning 

on page 36 and “Risk Factors” beginning on page 14.

Non-GAAP Financial Measures 

This Annual Report mentions certain non-GAAP financial 
performance measures, including adjusted operating margin and 
adjusted earnings per diluted share. While we believe these are 
useful supplemental measures for investors, they are not presented 
in accordance with GAAP. Investors should not consider non-
GAAP measures in isolation or as a substitute for items calculated 
in accordance with GAAP. In addition, the non-GAAP financial 
measures included in this Annual Report have inherent material 
limitations as performance measures because they add back 
certain expenses incurred by the company to GAAP financial 
measures, resulting in those expenses not being taken into account 
in the applicable non-GAAP financial measure. Because not all 
companies use identical calculations, our presentation of non-
GAAP financial measures may not be comparable to other similarly 
titled measures of other companies. Included in this Annual Report 
are reconciliation tables that provide details about how adjusted 

results relate to GAAP results.

Cover photo: Wabtec built the 
world’s first battery-electric 
locomotive that is currently being 
tested in revenue service in 
California. At 6,000 MWhrs, FLXdrive 
can reduce fuel consumption and 
emissions by up to 30%.

EPS

Reported Results $2.17 Reported Income from Operations $744.5
Restructuring & Transaction Costs $0.45 Reported Margin 9.9%
Non-cash Amortization Expense $1.11 Restructuring & Transaction Costs $115.3
Foreign Exchange Loss $0.03 Non-cash Amortization Expense $282.4
Tax on Transaction Costs $0.03 Adjusted Income from Operations $1,142.2
Adjusted Results $3.79 Adjusted Margin 15.1%

Reconciliation of Reported Results (in millions)



But 2020 was also a year of significant 
achievements for Wabtec. We completed 
the first full year of our integration with 
GE Transportation and the company 
came together as one team to maintain 
our operations, pivot across our supply 
chain, and deliver for our customers – all 
while protecting our people in the midst 
of the COVID-19 pandemic. I want to 
thank Wabtec’s employees around the 
world for helping our customers move 
people, goods, and essential supplies 
to fight the global pandemic.

Looking forward, both the fundamentals 
of the company and our ability to 
recover post-COVID remain strong.

2020 Performance 
The efforts of our team and the broader 
execution of our strategic plan enabled 
us to realize a year of strong financial 
performance. Total sales for the year 
were $7.6 billion, with cash flow from 
operations of $784 million including 
approximately $220 million in one-time 
cost impacts related to restructuring, 
transaction, and litigation costs. 

We achieved an adjusted operating 
margin of 15.1% and delivered 
significant margin improvement in 
Transit, where our team continues 
to drive improved project execution, 

productivity, and cost actions. We ended 
the year with adjusted earnings per 
diluted share of $3.79, excluding certain 
expenses detailed later in this report. 

Our balance sheet was strengthened 
by reducing debt by $190 million, 
while keeping a focus on our liquidity 
position, which at the end of the year 
stood at $1.9 billion in cash, cash 
equivalents, and available credit 
facilities. We executed on our strategic 
priorities and returned roughly $300 
million of capital to shareholders via 
dividends and share repurchase. Our 
multi-year backlog also remained 
strong at $21.6 billion, giving us good 
visibility into 2021 and beyond.

Throughout the year, we continued 
to aggressively manage conditions 
under our control and delivered over 
$150 million in net synergies. We are 
on track to achieve the full run rate 
of $250 million in synergies in 2021 
and have positioned the company 
for long-term profitable growth. 

Finally, in 2020 we launched the 
company’s first sustainability report 
and detailed how we’re building a more 
sustainable future by strengthening 
our corporate governance framework, 
which guides how we operate, innovate, 
and drive growth. We also outlined 

significant goals to improve our 
performance on environmental, social, 
and governance matters by 2030. 

As we enter 2021 with positive 
momentum and our end-markets 
begin to show signs of stabilization 
and recovery, Wabtec is in a strong 
position to drive profitable growth, 
generate cash, and continue to perform 
for our shareholders, customers, and 
employees in the short- and long-term.

Strengthening our Core Portfolio
In 2020, we strengthened our core 
portfolio of transportation products and 
services that will drive the industry, and 
the world, toward a more sustainable 
and clean energy future. We reduced 
emissions, energy consumption, and 
waste in our products and operations, 
and increased fuel efficiency for our 
customers through technological 
advancements in our equipment 
and innovative digital solutions. 

Today, we have the capability and 
expertise to overhaul diesel-powered 
locomotives and shift them to battery 
power, as we are doing with FLXdrive. 
This is the world’s first battery-electric 
locomotive and it’s currently being 
tested in revenue service in California. 
The FLXdrive locomotive has been in 

LETTER FROM RAFAEL SANTANA, PRESIDENT & CEO

Dear fellow shareholders
Last year was a year unlike any other. Our resilience was tested, our conventional 
thinking was challenged, and our work was forcibly reinvented. 
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operation for over 10,000 miles 
and proven the locomotive’s ability 
to reduce fuel consumption by greater 
than 10%. As such, the FLXdrive is 
already attracting significant interest 
from customers in North America  
and internationally, and we expect 
this to become an important area 
of growth for Wabtec. 

Likewise, we extended battery 
technology to passenger transport by 
closing a significant deal with New York 
City Transit to drive down its overall 
carbon footprint. We also drove several 
new technology breakthroughs to boost 
transit efficiency and reduce emissions 
and pollutants. For example, Metroflexx, 
an advanced braking system, reduces 
the weight, lifecycle cost, and braking 
distance of a transit train, and BlueFilter, 
a unique air filtration system, improves 
air quality inside transit cars. 

Despite a record high level of 
locomotives parked, our Freight Services 
and aftermarket portfolio continues to 
be an area of strength, supported by the 
most extensive, capable, and reliable 
service network in the rail industry. 
We’ve expanded our product offerings 
to meet our customers’ diverse needs 
and ensured our fleet operating in 
over 40 countries is performing well, 
running hard and delivering superior 
outcomes, while reducing total lifecycle 
cost. Connected fleets and a more 
efficient rail network are the industry’s 
future. These elements have strong 

implications for how our customers 
increase the movement of goods by rail. 

Digital and Electronics remains an 
important area of investment and 
growth across our portfolio. In 2020, 
we led the charge on creating a more 
efficient rail network by helping more 
than 70 customers successfully 
meet the deadline for Positive Train 
Control. We also closed a strategic 
digital order for Trip Optimizer zero-
to-zero. This advanced technology 
allows a customer to start a train from 
zero miles per hour and stop the train 
automatically using various controls 
integrated with Positive Train Control. 

We are moving quickly to seize 
opportunities globally and position 
Wabtec for continued growth across our 
portfolio – carefully balancing where the 
world is going and where we must lead.

Decarbonizing and Increasing 
Utilization of Rail Transportation 

Doing our part to address climate 
change in the transportation sector 
is at the center of our outlook. Today, 
rail represents the cleanest, most 
energy-efficient, and safest mode 
of moving people and freight on 
land – moving 40% of freight (per 
ton-mile) in the United States alone. 
Current trends indicate that freight 
and passenger activity will more than 
double by 2050 as the sector pushes 
for more sustainable transportation.

Wabtec is leading the clean energy 
challenge and committed to driving 
a transformation across the rail 
industry by developing, testing, and 
deploying technological advancements 
that will reduce greenhouse gas 
emissions and build on the company’s 
proven leadership in low-emitting 
locomotive technologies, including 
biofuels, renewable fuels, and 
Tier IV locomotives. In addition, 
we are accelerating the shift to 
alternative green energy solutions, 
including battery-electric and 
hydrogen-powered locomotives. 

Our vision is clear: to expand the use 
of freight rail; enable the elimination of 
over 300 million tons of carbon dioxide 
annually in the global transportation 
network; reduce road congestion in 
our cities; and make transportation 
significantly safer for everyone.

The rapid development and deployment 
of digital solutions will be an important 
element of these efforts. Technology 
adoption within both freight rail and 
transit is an indispensable driver 
for the modernization of the entire 
transportation system, making it cleaner, 
safer, more efficient, and reliable.

To deliver on this vision will require 
partnership with key stakeholders.  
We are actively working to accelerate  
a transition to a more utilized,  
efficient, and decarbonized rail 
transportation network. 

Metroflexx braking system
In 2020, Wabtec introduced Metroflexx – 
the industry’s most advanced mass transit 
brake control. It significantly reduces the 
weight, energy consumption, lifecycle 
cost, and braking distance. Designed 
with sustainability in mind, 95% of the 
system’s parts can be recycled. 

FDL Advantage 
Wabtec introduced FDL Advantage 
in 2020.This program provides an 
innovative upgrade solution to existing 
FDL engines and helps reduce fuel 
consumption by up to 5%.
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President and CEO

Our Time to Lead 
The time for rail is now. As we head 
into 2021, we will balance our vision 
for driving the future of sustainable rail 
with our commitment to execution. We 
are encouraged by the recovery across 
our end markets globally and will 
continue to lean into the strong long-
term fundamentals of the company. 
Our strategic priorities for the year 
include driving profitable growth, 
margin expansion across our Freight 

and Transit segments, and strong 
cash flow generation. 

Wabtec’s mission holds a larger 
purpose: to move and improve the 
world, and our teams globally live 
up to this mission every day. After 
proving our resilience in 2020, I am 
more confident than ever that this 
company will drive profitable growth 
and be a leader in transitioning the 
industry to a more sustainable future.

At Wabtec, we’re determined to deliver 
for our customers, employees, and 
shareholders, and we’re committed to 
having a lasting impact on our industry 
and the world. Together, we will.

Our vision is clear: to expand the use of freight rail; enable the 
elimination of over 300 million tons of carbon dioxide annually in 
the global transportation network; reduce road congestion in our 
cities; and make transportation significantly safer for everyone.’’

“

Lean Transformation
Wabtec launched a Lean transformation 
model in 2020 focused on driving 
process improvements and 
management systems to maximize the 
flow of value produced for the customer, 
remove waste, empower employees, 
and optimize the enterprise.

COVID-19
Wabtec used additive technology 
to produce thousands of face 
shields for frontline healthcare 
workers responding to the COVID-19 
pandemic.

Diversity and Inclusion 
Wabtec’s pledge to diversity is a 
global commitment that reaches 
across the entire company – 
starting with Wabtec’s Diversity and 
Inclusion Council and Employee 
Resource Groups launched in 2020.

The company is in a strong position to 
drive profitable growth by expanding 
its innovative product, service, and 
digital offerings to meet customers’ 
needs, while growing its installed 
base and international foothold. Our 
teams remain focused on developing 
a pipeline of opportunities and winning 
market share, and have positive 
momentum heading into 2021. 

PROFITABLE GROWTH MARGIN EXPANSION CASH FLOW GENERATION
A Lean culture, operational excellence, and 
a competitive and flexible cost structure 
will drive margin expansion across Wabtec. 
The company will continue to drive 
improved project execution, productivity, 
and cost actions across Transit. Wabtec 
is on-track to deliver a run rate of $250 
million in synergies related to the GE 
Transportation merger.  

The company is focused on driving 
strong cash generation, with more 
than 90% cash conversion, across 
the business, which will allow Wabtec 
to execute on its strategic plan 
and disciplined capital allocation 
priorities to grow shareholder value.

Wabtec will continue to execute on its strategy by delivering: 
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