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The purpose of all WPP Group companies 

is to add value and worth to clients ' businesses through 

the management of the imagination 



WPP Group plc 
Stra tegic v is io n 

To be the leading multi-national marketing services company. W PP is th e 
world 's leading tna rke ting se r v ices g ro up . W e h a , -e a rol)u s t fc)u n dati c)n C) f 

vvell -n1a n aged UK a n d US -based o p e ra tio n s a nd a re s trongly p c)sit ic) n eci 

to take a d van tage of o pportunities in the g ro vv th n1arke ts of A s ia P ac ifi c , 

Latin A tnerica a nd Cen tra l a nd Eas tern Euro p e. 

To understand and satisfy the increasingly complex marketing needs of 

our clients at every level from local to worldwide. The G r c) u p has 7 5 7 C) ffice s 
in 74 coun tr ie , a n d serves ove r 300 of the For tune 500 cc) n1pa n ies . \,Xle \ '\ -c) r k 

w ith over 100 c lients in n1ore tha n s ix countries. 

To provide clients with a comprehensive and, when appropriate, integrated 

range of marketing services of the highest quality: both strategically and 

tactically. The Grou p CO\ e rs six s e c tors offe r ing a con1pl e te p o r t fc) l ic) C)f 
111arketing se rvice s. W e work \Vith 868 clients i n two o r n1 C) r e sectc)rs , a n d 
wit h 330 cli e nts in three o r tnore sectors . 

To ensure that each service provided returns added value to every client. 

In 1993. Gro up cotnpa nies vvon over 900 effect iven ess a nd c rea tiv'e a ~: ards 
on b e half of our c lie n ts. 

To grow and maintain companies of such excellence that they provide the 

most stimulating career opportunities for talented professionals in all 

disci pOinesa ~rh 1rou p con1prise s 2 1 n1a jo r n1arket i n g se r v ices l1 r a nds, 
e n1ploy ing over 19 .0 00 p e opl . 

To provid e t hose professionals with rewards and incentives which encourage 

the great est number to a sense of ownershipa Seve n p e r ce nt <) f t h e CJr<) U I") 

is O'-vned b y e n1plo ) s; and a pprox in1clte ly four p er cent of t h e Gr<) UJ1 is unde r 

opt jon to e rnploye Js . G roup-w ide s ho r t and lo n g - te r n1 n1anagen1 nt ince nti\·e 

pn Jgran1n1es a re no ...: in place. 
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Financial summary 

Group history to date 

1986 \vas the first full year follo~·ing 

our change in strategic direction 
fron1 manufacturing to ser ·ices and 

a\V· WPP build a don1inant position 

in the ·nited Kingdon1 in non-n1edia 

ad\'erti ing and de e lop a strong 

ba e in peciali t con1n1unications 

in the -nited rates. 

1987 brought ub ta ntial organic 
gro\vth ~-hich, together \vith 
m a jor de elopn1ents b y acquisition 
concluded a t the sarne tin1e. 

po itioned u to achieve our 
trategic objecti\·e n1ore ra pidl -

a nd 1no re effective! . 

1988 \\·a pent consolidati ng ou r 

o pera ti n \\·orld\\·id a nd 

dd r ing functional o r geogra phic 
\\i" a kne e / opportunitie thr ugh 
·in-fill" acqui ition or tart-up . 

1989 a'A· furth r ignifica nt rgani 
r0\\·1h. In addition. n1ajo r 

acqui ition large] - put in place the 

\ 'e ra ll o rga ni a tio nal tru cture 

r qu ired t meet the :trategic 1 100. 

1990 sa\\" continu d rganic g ro"N1:h 

and in-fil l acquis iti o n. . sp ia ll y in 
th first half Ho\\· \ - r. th 

unexp cte dly se\·e r r s. 1 )n. 

' ·hi h particu la r! y aff et d th la . t 

Cluarr r. r :u lte d in a s i nifl ca n t 

s i O\\ ·-do,~:n in major markets . 

1991 \Yas th f1 r. t v ar since 19H3 

that profits fe ll ' tnd re f1 ·re d th -· 

parti ·ul a rly .'--~ , . re r · s~ion in 

\Xi PP '. n1 o sr s ign ifl ·a nt n1 a rk t~ in 
th l ·nite d .' ra tes and th e l' nit cl 

K i ngclo1n . 

1992 ~a \, . .- tahility re turn 1n \X/pp ·-., 

nl' 1 jor n1 a rk ts ., n I ~ ign i f1 ea nt s r - r~ 

ta k "'11 [O i 111 prove: th ~ ; rou 1 · '--~ 

·tp ital s truc t tr . 

2 Wf P rr up p i 

1993 brought improvement in WPP's profitability and operating margins. 

In addition, further financing initiatives enhanced the Group's capital 

structure and liquidity. 

Turnover 

Revenue 

Operating profit 

Profit before taxation 

Profit/(loss) after taxation 

Attributable profit/(loss) 
to Ordinary shareholders 

Basic earnings/(loss) 
per Ordinary share 

Basic earnings/(loss) per ADS 

1993 
£000 

6,029,918 

I ,430,704 

94,990 

54,351 

24,995 

20,560 

4.9p 

$0.15 

Dividend per 1 Op Ordinary share I.Op 

Dividend per ADS $0.03 

Operating margin 6.7% 

Pre-tax margin 3.8% 

1992 
£000 

5,367,139 

1,273,448 

70,755 

7,768 

(9,465) 

(11,929) 

(8.0)p 

$(0.28) 

5.6% 

0 .6o/o 

0/o increase 
(decrease) 

12.3 

12.3 

34.3 

599.7 

-

-

1.1 

3.2 

Net debt (£m) Market capitalisation (£m) 
350 - 700 

300 600 

250 - 500 

200 - · 400 

150 300 

100 200 ' 

50 100 

0 - 0 
B8 89 90 91 92 93 88 89 92 93 

This is a summarry of the G V'oup's financiaO pe~rfoiT'11111larnce D 

Fotr de ailed infoU"ma ion please t:u1rn o the fonall"ilciiaO ~report on pages 47-86. 

--------------~=====-----·--- ·-



Revenue by activity 

Strategic m arket ing services 0.3°/o 

M edia adverti s ing 55.6°/o 

Publ ic relatio ns 7.0°/o 

Market research 14.9°/o 

Non-med ia advertising 7 . 1°/o 

Specialist communications 14.8°/o 

M anufacturing <1°/o 

Revenue by geography 

Uni ted States 45. 7°/o 
and Canad a 

United 17.5°/o 
Kingdo m 

Rest o f 36.8°/o 
the W orld 

Trading profit/{loss) by activity 

0.8°/o S trateg ic m arketing services 

67.2°/o Media adverti sing 

(10.5°/o ) Public re lat ions 

13.0°/o M arket research 

7.3°/o No n -media advertis ing 

21.9°/o S pec iali st communications 

<1°/o M anufacturing 

T rading profit by geogr a phy 

47. 7°/o 

1 8 .5°/o 

33.8°/o 

United States 
and C anada 

United 
Kingdom 

Rest of 
the W o rld 

WPP share price vs re-based FTSE All Share Index (p) 
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Letter to share owners 
1993 performance; strategy and developments 

1993 performance 
1993 was a much better year. Your shares increased in 

value by over 100% from 44p on 1 January to 89p on 
31 December, reflecting improved financial results and an 
improvement in the Company's capital structure through a 

rights issue and the sale of non-core assets. The Company's 

market capitalisation rose over the same period by over 

four times from £105 million to £463 million. 
This improvement in shareholder value is an 

indication of the value that the Group's array of marketing 
services has added to the operations of its clients in 

difficult economic times through the intellect, imagination, 
dedication and hard work of our people. 

Revenues rose by over 12% to £1.431 billion and by 
over 4% in constant currency. Few other listed marketing 
services groups achieved this level of organic growth 
and as a result the Group gained market share. 

This revenue increase in turn translated into a 

disproportionate increase in operating profit by over 34% 

to £94.9 million, reflecting an underlying improvement 
of 1.1% in operating margins to 6.7%. This was achieved 

primarily by careful control of staff and property costs. 
In turn this resulted in an almost 600% increase 

in pre-tax profits to £54.4 million, reflecting the impact 
of a decline in interest rates on the Group's gearing and 
improved liquidity from the rights issue. 

Basic earnings per share rose to 4.9p from a loss 
of S.Op in 1992. As a result the Company will pay a 

net dividend per share of 1.0p, the first for three years. 
A full operating review can be found on pages 

4H to 51. 

Group strategy and structure 

The last two years have seen an improvement in the 

Group's financial performance and liquidity. Whilst there 
is no question of relaxing and not improving still further, 
the Group now has room to breathe and a chance 

ro examine more rigorous ly its strategy and structure. 
There is no doubt that increasing worldwide 

competition, improved technology and communications 
and the growth of own label or store brands have all 

intensified the pressure on our clients and have resulted 
in greater numbers of parity products and services. Clients 
are therefore becoming more and more dependent on 
our services to differentiate their products and services. 

At the same time, as a result eA· these long-term 

competitive pressures and in the last few years as a result 
of the recession , the need to reduce costs and achieve 
"low-cost producer" positions has become increasingly 

important. Clients are clelayering and restructuring their 

organisations with the objective of improving productivity. 

This trend has in turn been reinforced by improvements 

in technology which enable the rapid dissemination 

of information amongst client organisations. with top 

manageme nt no longer baYing sole access. 

4 \VI'!' ( iroup pi< 

In this enviromnent rnarketing scn·iccs cornpanies are 

becorning n1ore irnportant to thcir clients as a rneans of 

differentiating their goods and sen·ices and :1cting as an 

intelligence system throughout thc \Yorld . Co-ordination 

of client acti\·ities . both functionally :1nd gcographically, 

is becoming essential particularly as out-soun.: ing of 

activities becon1es rnore significant. 

Future developments 
The Holding Company is carefully examining ho,,· it . 
can help operating cornpanies gr< >\\. re,·enues by addmg 
· cl 1 1 · · · 1· l·ts c·l1·c·r1ts its Group 1ncrease va ue tot le opcrauons o . · · 
con1panies and to Group n1en1bership. An appointment 

of a Group director of strategy has reccntly been made. 
Historically the Holding Comp:1ny's :1cti\'ities ha,·e 

been confined n1ainly to financial func'lions such as 

financial control and 1nonitoring and acquisitions and 

disposals . 
Over the past t\n> years increasing en1phasis has 

. I . . >Lirces by been placed on the developrnent of nun an I es( · 
. r· l ,. . tll . . -~~-.. -~ ·IJ1d the the appointn1ent ot a 3oarc c 1rcuor 111 1s · ~· · 

development of ne"v highly competiti,·e incenti\·e plans. 

Additional emphasis " ·ill he placed on de,·doping career 
I . · ( · · . · lii'C'L'~ ·1t hoth a p ann1ng, recrullrne nt an<. tr;unrng 1eso ·' · 

Group and operating con1pany level. 
In addition. the Group's fJropcrty 111:1nagcrncnt 

resources have been SUfJplernented by three 
appointments which ha,·e already helped 1·educc the 

stock of surplus profJerty and ,,·ill incre:1singly co­

ordinate Group property decisions. 
Further Group initiatives arc currently heing 

t :1nd developed in the areas of technology. procun.:· n1en 

practice develc>pment. 
Recent developments in c<>lllputcr technc>h>gy :lnd 

teleco1nrnunications "vill not onlv ha,·e an irnpact 011 how 
k . . 1.1 I tllc' <.~roUJ) 's mar et1ng serv1ces are execute<. ">Ut a S( > < >n 

· · 1 Tl ( ' · . 1tt) · t.'XJ)loring organ1sat1ona structure . 1e rroup IS cun e1 · < 

ways of linking its various ope rations hy the latest 

hardware and s<>ft\vare techn(>l(>gy t<> fc>nn its ()\'l. ·n 
information highway and enabk transfer ( >f kn( '"·ledge 

between its people. 

The Group plans to exploit its buying P"'"':r hy 
developing a fJr<>eurc.:·ment function \\ ·hich ,,·ill 
co-ordinate thc· <>perating c<Hnpanies' purch:1sing P()\ver 
n1ore effectively. A ( ;n >Lrp pn >eun: rnent dirL·ct( >r h:1s heen 
appointed in London to n>-ordinate purchasing functions 
across Group cornpanies. The (;roup .spends annu:1lly 

ove r A.:PO million on non-staff costs including-~- !()() 

million on rent . . f"i2 million on tr;l\·e l and associ;rt<.'d c·osts 

and £24 million on utilities . 

Finally and most irnporta ntly. the Croup h 
developing a number, ,f· pr:lctiuc· areas built an >und high 

gro"vth sectors such as rnedia . h~:·althc :trc.: and 
converge nce and interacti,·e cc >11111Htnit ·: tti( >ns St ·c p:1ges 

10 and I I for furtltl·r dt'l.tils . 



1994 outlook 

In the first quarter of 1994, Group companies have 
been awarded a number of significant new assignments, 
totalling more than £33 million ($50 million) in revenues 
or £217 million (5326 million) in billings. 

Budgets for the year have been prepared on 

a cautious basis and indicate a 1.5% improvement in 
revenues on a comparable basis . There has been 
no significant upturn in business in the first quarter 
of the year. However, the Group has operated in 
accordance with its budget. Revenues on a like-for-like 
basis for the first quarter were up by approximately 2% 
over last year at constant exchange rates. 

Geographically, trading conditions in North America 
and Europe remain difficult, whilst in the Rest of the 
World, Asia Pacific and Latin America they continue to 
progress. Although there has been an improvement in 
confidence in North America and Europe, particularly in 
the fourth quarter of 1993, any recovery is still unstable 
and uncertain. 

In addition, deflationary economic policies that h ave 
recently been introduced on both sides of the Atla ntic m ay 
impact on the United States and United Kingdom 
economies. In these circumstances the Group's functional 
and geographic strengths. its new business record and 
improvements in cost controls will continue to be of 
paramount importance and ensure that the Group is well 
placed when real Cas opposed to that in the fina ncial 
markets) recovery comes. 

Gordon Stevens 

Cha irma 11 

Marti1111 Sorrel! 

Gruup t ·hh~/ e.\"ecut it •e 

\\"1'1' t .ru up p i< 5 



WPP worldwide 
Sen icing client in n1ature and grow ing m a rke ts 

254 offices in: 

Aus tria 
B lg ium 
D e nma rk 
Finland 
Fra nce 
Germany 
Gre ce 
Ice la nd 
Ire la nd 
Ita ly 

:'\e the rla nds 
:'-Jorway 
Portuga l 
Spain 
Swed e n 
s~ itze rl a nd 
Turkey 
Unite d 

King dom 

Forecast real GDP growth 

120 

110 

100 I I 
94 95 96 97 98 

42 offices in: 

Bahra in 
Egypt 
Gha n a 
I rae l 
Ken ya 
Kuwai t 
L ba n n 

Morocco 
Nigeri a 
audi Arabia 
o u th Africa 
n ite d Arab 
Emi rate 

Zimbabwe 

Forecast real GDP growth 

120 

WPP ;r( up p i · 

,... 

I _,.. 

112 offices in: 

China 
H o n g Ko n g 
India 
Indo n es ia 
South Ko rea 
Ma lays ia 
Pa ki s ta n 

Philippines 
S inga p o re 
Sri La nka 
Ta iwa n 
T h a il a nd 
Vie tna m 

Forecast real GDP growth 

150 

140 

130 

120 

110 

100 I 
94 95 96 97 98 

19 offices in: 

C zec h 
Republic 

Esto ni a 
Hungary 

Poland 
Ron1ania 
Russia 

Forecast real GDP growth 

110 

100 - • 
94 95 96 97 98 

41 offices in: 

Aus tra li a N w Z a l· n d 

Forecast real GDP growth 

120 

110 

100 I 
94 95 96 97 98 



10 offices in: 

Japa n 

Forecast real GDP growth 

110 

100 I I I 
94 95 96 

I I 
97 98 

96 offices in: 

Argentina 
Brazil 
Chil e 
Colombia 
Co sta Ri ca 
Ecu a d o r 
El Sa k a d o r 

u a te rna la 
H o ndur;,r s 

M xi o 
Nica ragua 
Pa n a m a 
Paragua"} 
P ru 
Pue rto Ri co 
Trinidad & 

To hago 
l rug u a y 
\ e nezu e la 

Forecast real GDP growth 

120 

110 

100 I 
94 95 96 97 98 

-- -

183 offices in: 

Canada USA 

Forecast real GDP growth 

120 

110 

I I I I 100 
94 95 96 97 98 

WPP Group companies operate 
fron1 757 offices around the world. 
They enjoy leading positions in both 
the mature markets of Western 
Europe, Japan and North America 
and the emerging markets of Asia 
Pacific and Latin America. 

As the chart illustrates, these 
emerging markets though currently 

accounting for a small share of 
marketing services expenditure, are 
expected to show disproportionate 
growth over the next five year . 

According to Advertising Ages 

1993 Agency Report, WPP Group 
has a significantly greater share 
of the Asia Pacific n1arket (excluding 

Japan) than any of its competitors. 
In Latin America the Group has the 

second largest presence. 
During 1993 the Group opened 

new offices and expanded acti ities 
in countries including China, 
Colombia India Korea. Poland. 
and Vietnan1. 

\'CPP <.~roup 1 I 7 



WPP Group 
Pro iding a comprehensive ra nge of n1a rke ting ser\·ice s- frorn loca l to \\·orld\Yide 

Strategic marketing services 

Social econo1nic and market 
forecasting· developn1ent of 
co1porate trategy; econometric 
modelling)· environmental changes 
tracked through regular surveys. 

.\1ajor WPP brands : 

The Futures Group 

The Henley Centre 

8 \V P f> r 1 re ) u p 1 I< 

Media advertising 

Tbe planning, production and 
placing of advertising f o r n1 ulti­
national and national advertisers 
in. all categories. 

Ma jor WPP b rands: 

Cole & Weber 

Conquest Europe 

J. Waiter Thompson Company 

Lansdown Conquest 

Ogilvy & Mather Worldwide 

Public relations 

.~'Va t i o 1 z c 1/ a 1 7 c I i 1 7 t er 1 z c 11 i ( J 1 1 c 1 I 

cc"porate . .financial one/ nzarketin 
corn nz1 111 icat io ; 7S: crisis 

n1a JZC!f< e n u :> n 1: pu hi ic c;~fla i;:..:; Cl nd 

nzanaf<enzent co 11 nst 1/inp, . 

Ma jo r WPP brands: 

Carl Byoir & Associates 

Hill and Knowlton 

Ogilvy Adams & Rinehart 

Timmons and Company 

The Wexler Group 



Market research 

Cons1une1~ Jn edia. co1po rate 
connnunication and p olicy 

research; aduertisinp, research. pre­

testinp, , tracking and eLaluatio n; 

d esip,n and 1nanagen1ent q( 

international n1arke t stu d ie,">·: n e u· 

p rodu c t d e L e lopn1e nt and testing . 

Major WPP brands: 

Millward Brown International 

MRB Group 

Research International 

Non-media advertising 

Sales promotion 

Conszuner and trade pron1 tio ns: 

point-of-sale; o n-pack offers. 

Major WPP br'lnds: 

Einson Freeman 

Mando Marketing 

Promotional Campaigns Worldwide 

The Marketing Consultancy 

Audio visual communications 

Video. a u dio cisual and n?ultiJnedia 

products and sen ·ice: .. -.- exhibitio ns 

a nd con.fe re n ces: p rcse ntatiOJL..,·. 

p rodu ct launches a nd trade shou·s . 

l\ll a jor \X 'PP bra ncl: 

MetroVideo 

Specialist communications 

Ethnic. busine s-to-business. 
co1p0 1 a te. pha rn1aceu fical. 

traL el. recru it1nent. retail 

adl eJ1ising: d irect n~ail and 

d irect nzarketing: inL estor 

con11nunicatio ns: corpo rate 

ide nti(} '. 

Ma jo r w·pp bra nds: 

A. Eicoff & Company 

Brouillard Communications 

EWA 

Ferguson Communications Group 

HLS CORP 

J. Waiter Thompson Direct 

J. Waiter Thompson Healthcare Group 

Mendoza, Dillon & Asociados 

Ogilvy & Mather Direct 

Identity, design and architecture Pace Communications Group 

.-lrchi!l:'Cfll r o l se n ·icf. s: f"X h ihil i o ns: Primary Contact 

j in·niltn ·l:'. industrial. p r odu c t . enl'iro n - The RTC Grroup 

nu! lllol. p o inl -c?l -sole and retail des(f!.ll: Thompson Recru itment Adverrti s ing 

pockap)IIJ-!,: cu rp )role idC! Illily: 

n1o rkel ill/:!. o u d corporo l e lite ro I u re . 

!\ l ~ tjor \\ .PP hr~tnds : 

Anspach Grossman Portugal 

Business Design Group/ McColl 

Coley Porter Bell 

Oakley Young 4th Dimension 

Samps onTyrrrell 

SBG Partners 

Scot Sterrn ssociates 

AlP Gll"ol1lp 

alkell"Gil"oup/C 0 



WPP Group developments 
Anticipating client needs 

Practice development 

WPP s policy is to encourage its 
operating companies to practice and 
develop their own individual specialist 
skills. There are times however, when 
it becomes of clear benefit to clients 
for Group companies with shared 
experience in a given field, to form 
strategic alliances. 

Three specific opportunities have 
so far presented themselves: in health­
care marketing and comn1unications· 
in media buying; and further initiatives 
are underwa y in the field of emerging 
technologies. 

10 WPP jroujJ plc 



The Media Partnership 

The Media Partnership was formed over five years ago 
in response to the rapid changes taking place in the 
media industry. TMP is currently the largest media buying 
company in Europe under advertising agency ownership 
and services clients in most EC countries. 

TMP allows the agencies within the WPP Group 
<J Waiter Thompson Company, Ogilvy & Mather 
Worldwide and Conquest Europe) and Omnicom Group 
<BBDO Worldwide and DDB Needham Worldwide) 
to provide clients with superior media services. 

The alliance offers clients the joint benefits of volume 
negotiations, strategic media planning and research­
through the advertising agencies themselves and The Media 
Partnership Research unit. 

The CommonHealth 

The CommonHealth is a strategic alliance between WPP 
Group companies. It was launched in 1992 to offer clients 
a comprehensive range of specialist skills in healthcare 
marketing and communication. on a co-ordinated basis, 
across the major marketplaces of the world . 

The CommonHealth enables clients to access the 
Group·s collective expertise in this specialised field 
drawing on a choice of communications- advertising, 
public relations. research , education, promotion. direct 
marketing or other specialist skills- and harnessing them 
to develop and implement tailo red marketing 
programmes on a national and international scale. 

New technology; convergence and interactivity 

No one doubts that huge changes are already 
underway. The telecommunications. entertainment and 
computer industries are converging. Communications 
may he moving rapidly from mass transmission to the 
individually-selected. No business \Vill remain unaffected . 

Within Group companies. much experience and 
intelligent hypothesis already exists. A WPP multimedia 
Task Force has now been set up: its aim. \vherever 
confidentiality allows. to centralise and disseminate such 
knowledge for the benefit of clients. 

At the same time. the Group is exploring " ·ays to 
put the ne"l.\. technology to use itself: allowing Group 
companies to offer a competiti\·e edge through the 
dectronic sharing of expe rience. 

On the following pages you will 

find a showcase of Group 

companies, sector by sector. 

For contact information, please 

turn to the yellow pages. 



WPP Group companies 

Strategic marketing services 

THE 
FUTURES 

GROUP 

NIENLEYeCENTRE 

Media advertising 
More overleaf 

CONQUEST EUROPE 

LANSDOWN I CONQUEST 

For contact information turn 
o the yello pages 

1 WPP ·roup plc 

T~e Futures G_roup Debating the impact of technological change 
w1th The Plann1ng Forum in New York. 

• • . . • • • 
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The Henley Centre Id eas . ana ly s 1s . strateg ies . 



J. Waiter Thompson Company Relating to people .. . in ads and offices worldwide. 

Lansdown Conquest Not just an agency. Watson. Experts! HSR&S Conquest Bright sparks devoting their energies to 
creating pan-European client solutions. 



Ogilvy & Mather Worldwide O&M today is mining its rich heritage and w ealth of resources in the pass1ona t e p u rsu 1t of one powerful . 
all-encompassing goal: "To be the agency most valued by those who most value brands." 

POND'S .Stngrnm PEPS/ «<?AII!P 

CJ)ov~ DURACELI: (ilJINNI~SS 

Cote & Weber The b ig idea at Boeing: getting people together. 

'T H A \ . E L. 
I ) 1 .... < l ,, I H lit J\.\. 
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WPP iroup r I 
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DURACELL: 

POND'S 



WPP Group companies 

Media advertising 

Ogilvy & Mather 
Worldwide 

Cole C&Weber 

Public relations 

HILLAND KNOWLTON 

Ogilvy Adams & Rinehart 

Carl Byoir & Associates, Inc. 

Ogilvy Adams & Rinehart Award- winning 
public relations campaign for Duracell . 

Carl Byoir & Associates, lnc 
Byoir orchestrates Princess Cruises' " Love Boat" 

Valentine 's Day Celebration , and " largest mass 
renewal of marriage vows" ceremony ever held at sea. 

.. 



Research International The RI Group in the fishbowl. 
Copenhagen Aquarium. 

MRB Group is in the vanguard of a revolut·ron· lap t t . . . - op compu ers 
have replaced paper questronnarres in face-to-face interviewing. 

Millward Brown International Helping our clients build profitable 
brands and services . 

1 \'V'PJ> roup J 

WPP Group companies 

Market research 

RESEARCH 
INTERNATIONAL 

M RB 
GRQLj P 

Millward Brown 
International 

Non-rnedia advertising: 

Sales pron~otion 

Pr<>IIl<>ti<>Il~U C<-liilpaign 
\r\ 'ot ·Ichvide 

-
-- F H. E E M A N 

MAN DO 

Non-rnedia advertising: 

Audio visual co~n~nunicatio 

Fo1r co011tact iinforrrnation turn 
to thee yeD OolN pages 



Mando Marketing 849 not out 
(on pack promotions that is) . 

Einson Freeman Howwe Gosell coaches the 
Schering-Piough sales force to success. 

Copyright © 1994, Schering-Pio ugh H eal thCare Products, Inc . 

Promotional Campaigns Worldwide Millions try the taste of Bovril and g ive to charity. 

MetroVideo On lo c atro n w ith BB C Enterpnses Showc ase . 
·---- - ------' 

The M a rke t ing C onsulta n cy The sa les promot ion 
and m arketing services company. 



SBG Partners The partners in San Francisco. Coley Porter Bell Helping companies and brands to go p lac 

Anspach Grossman Portu 1 UPS · . f b each vehi 
ga confirms 1ts commitment to global service accessibility with a new design and toll- ree num er on 

Business Design Group/McColl Designers 
of outstand ing office and retail environments . 

1 W PP roup I · 

SampsonTyrrell A new identity fo r W e ii Bem . p Jt 1n p lace 
by HRH The Pn ncess o f W a le 



WalkerGroup/CNI Retail design etcetera. 

Scott Stern Associates The unl imited 
creat iv ity behind a lim ited edition. 

Oakley Young 4th Dimension 
Turning dreams into rea lit y . 

WPP Group companies 

Non-media advertising: 

Identity and design 

Anspach 
Grossman 
Portugal 
/ne 

COLEY PORTER BELL 

Sampson Tyrrell 

SBG PARTNERS 

MARKETING 

AND DESIGN 

CONSCLTANTS 

Bustness De~1gn Group M~Coll 

WalkerGroup/CNI 

OAKLEY YOUNG 
4 T H DIMENSIO N 

For contact infoli"'ma ion urn 
o he yellow pages 

\ '\!PP 1r >U 



WPP Group companies 

Specialist communications 
Mo re overleaf 

BrollillardComrnunications 

A. Eicoff 0! C01npa1~\ 

FE RG US 0 N 
COMMUNICATIONS 

G R 0 U P 

HLS CORP 

]WT Direct 

MENDO~, DlllON & ASOCIADOS, INC. 

or contact information urn 
o he yello pages 

0 \ I P roup pi · 

Tlwrc· arc· 1111 idle• ric ·h. Thc·n· .. flould lw 
IICI icJJc· lllCllll'~· 

Bank :'\Iorgan Stanlt:~ .. \(; 

Brouillard Communications Making people think about 

their banking relationship . 

A. Eicoff & Company Advertising that produces immediate, 

measurable results . 

·- - -·-- --' 

Mendoza , Dillon & Asociados Oeve lopmg nd 
implementing H 1span1 marke t• ng for many lob I c li ents. 



HLS CORP The Fourth Decade of Oral 
Contraception 25-city videoconference. 

J. Waiter Thompson Direct 
Direct marketing with attitude. 

Ferguson Communications Group 
Mead Johnson Nutritionals: 

"The Enfamil Family of Formulas'~ 

\\ ·pp ~ r > 1J pi · 



W fJP Gr up rk 

Primary Contact Four IPA Business Awards: 
including "Gold" for Redland. 

Thompson Recruitment Advertising 
Clients' specialised needs find highly 
targeted, creative solutions. 

.. 

./ 

. ' · 

.-

, 
·r .. 

- - - - - --- - ------- --- - ---

For 35 Years We've Built 
Something More Important 

Than 43,000 Homes. 
B f- 'r~ /Juiff I W ig flf>urflfK><f .... 

p r uplr arc prnud to call homr ·. 

- ~ • .. ~ ... . ... - - . 
- ..... • ~ - t •• ....... ... 

Pace Communications Group 
Pace's clients also build friendships. 
families and lives. 

The RTC Group Old-fashioned relationships through 
database technology . 



The Media Partnership Offering clients superior med ia 

serv ices across Europe. 

The CommonHealth Award wmn1 ng pan ­
E u ropean launch of a ne w x - ray c ontrast 
mediu m fo r N ycomed lmagmg A S . N orway. 

WPP Group companies 

Specialist communications 

Ogilvy & Mather Direct 

PACE 

Prin1ar-v C ontact 

Thompson Recruitment Advertising 

WPP Group initi atives 

-/'1\ -
THE MEDIA PARTNERSH IP 

The CommonHealth 
G l oba l H wlt hra re Ma rke t i ng a nd Co mnwnr ca tr on 

Foil" contac infor-ma tion ur-n 
to the yellow pages 

\\ 11 1 r n 1 ~ p l · 



WPP communications 
Recognising excellence; 
keeping people informed 

WPP Atticus Awards 

In 1993. ~VPP la unch ed th Atticus 

A ard -an internal award sch en1e 
open to a ll empl ee of a ll Gr up 

companie . 
Th a ward . cbe1ne honours 

o rig ina l publica ti o n on ubjecc 

of re levance to marketing ervice 

compani a nd th ir c lie nt. . 

The judging panel ~ r th 199 
Atticu Award is being chaired by 

J hn H. McArthu r, d an of the 
fac ulty. H a r ·ard ·ni e rsity Graduat 

e h 1 of Bu ine Adn1ini. tra ti n. 

Network WPP 

To h lp WPP con1pa n emplo es 

k ep in to uch w ith n t., devel p-

m nv a nd opp o rtuniti s w ithin the 
· ro up . \ve publish a quarte r! 

nevvslette r \vhich is cli. trihut cl 
vYorld \\·ide. 

ATTICUS 
The'\ ' PP . lt i c u_..., A\v:trd.., 

fo r riginal publis hed th inking in m ;trk<.:ting _....cn · l c ~.._ · ..., 

NETWORK WPP 
"' '"~[ ill I ! filM 1·1 11 

1Iail11he ~~ 

£~~~~.!&t~=-~i·i ~ __ 

NETWORK WPP 

WPP launches I S..lo of Se;aU 

Group award scheme ~~~ ---.::_!_] 
11'0' - ._ ...... __ ._ 
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WPP Group results 
for 1993 

Wh.at the 
pre ::o:s :.:ald: 

-...- ·~-
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Metro 
Can the Group help ? Video 

. brings 
It's always worth asking th-e world 

. . closer 

::. 
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W"PP Group plc 
Con1pany directory 



Anspach 
Grossman 
Portugal 

Sector 

Non-media advertising: 
identity and design 
Activity 

Corporate, brand and 
retail identity 

711 Third Avenue 
New York 
NY 10017 
USA 

(212) 692 9000 
Fax (212) 682 8376 

Contacts 

Larry Ackerman 
Barry Green 
Gene Grossman 
Ken Love 
Joel Portugal 

Other office 
360 Post Street 
San Francisco 
CA 94108 
USA 

Tel (41 5) 781 7337 
Fax (415) 781 7346 

Contact 
Bill Schneider 

Brouillard 
Communications 

Sect or 
Specialist 
communications 
Activity 

Integrated advertising and 
public relations programs 

420 Lexington Avenue 
New York 
NY 10170 
USA 

(212) 867 8300 
Fax (212) 210 8511 

Contact 

James H Foster 
President & CEO 
Direct lines: 
Tel (212) 210 8555 
Fax (212) 210 8607 

Business Design 
Group/McColl 

Sector 
Non-media advertising: 
identity and design 
Activity 
Office interior design, 
retail design and 
architecture 

24 St John Street 
London EC1M 4AY 
United Kingdom 

(071) 490 1144 
ax {071 ) 250 3005 

Cont act 
Stephen Todd 
Managing Director 

0 'fher o,ffi ces 
Bris tol 
Tel (0272) 279 137 

.John CoveU 

,'}Jl.l ( J[()lJ ~ pi( 

Budapest 
Tel (36) 1 155 71 29 
Guy Pritchard-Davies 

Edinburgh 
Tel (031 ) 220 3322 
Nick Kemp 

Frankfurt 
Tel (49) 69 743 6240 
Guy Pritchard-Davies 

Manchester 
Tel (061) 834 6655 
Stewart Grant 

Carl Byoir & 
Associates, Inc. 

Sector and acti v ity 
Public relations 

US Western Region: 
5900 Wilsh ire Blvd. 
Suite 2255 
Los Angeles 
CA90036 
USA 

{213) 937 7667 
Fax (213) 954 5897 

US Eastern Reg ion: 
420 Lexington Avenue 
New York 
NY 10017 
USA 

{212) 210 6000 
Fax (212) 210 6099 

Contact 
Holly D How ard 

Other offices 

Europe 
40 Berkeley Square 
London W1 X 6AD 
United Kingdom 
Tel (071) 631 7750 
Fax (071) 493 1542 

Contact 
Lis a ter H aar 

Caribbean 
PO Box 307605 VDA 
St. Thomas 
US Vi rgin Islands 00803 
Tel (809) 774 7335 
Fax (809) 774 7315 

Contact 
Dennis P Grant 

Sector and act ivity 
Media advertising 

308 accidental 
Avenue South 

Seattle 

Washington 98104 
USA 

(206) 44 7 9595 
Fax (206) 233 0178 

Contact 
Austin McGhie 
President 

Other office 
55 SW Yamhill Street 
Portland 
Oregon 97204 
Tel (503} 226 2821 
Fax (503) 226 6059 

Contact 
Debby Kennedy 
Vice President & 

Managing Director 

Coley Porter Bell 

Sector 

Non- med ia advert is ing: 
id en t ity and design 
Acti v i ty 

Brand and corporate 
identity design 

4 Flitcroft Street 

London WC2H 8DJ 
United K ingdom 

(071) 379 4355 
Fax (071) 379 5164 

Contact 

Helena R ees 

M anag ing D irector 

The 
Common Health 

Sector 

WPP Group init iati ves 
Activity 

Healthcare market ing and 
commun icat ions 

36 rue Brunei 
75017 Paris 

France 

{331) 457 235 65 
Fax (331) 457 204 82 

Contact 

M ichel Richardot 
Worldwid e and European 

Co-ordinator 

North America 
Te l (201) 884 1213 

Fax (201) 884 248 7 

Contact 
J ohn F Z weig 
North A merican 

Co-ordina tor 

Conquest Europe 

Sector and acti vity 

Med ia advert is ing 

v ia Magenta 19 
10128 Turin 
Italy 

{3911) 5617272 
Fax(3911)5629716 

Contact 

Do m iniq ue S imon in 
Managing Partner Europ e 

Othe r offices 
Amsterdam 
Athens 
Brusse ls 

Co penhagen 
Dusse ldorf 
Frankfurt 
Lisbo n 
London 
Madrid 
M ilan 
New York 
Paris 
Prague 
Stockholm 
Vienna 
Zurich 

S e ctor 
Non-media advertising: 
identity and de s ign 
Acti v i ty 
Furn itu re procurement 
and insta llat ion 

T he C a rr iage H o use 
29 F loral St reet 
Covent G arden 
London W C2E 9D P 
U ni t ed Ki n gdom 

(071) 240 6269 
Fa x (0 7 "1 ) 2 4 0 6 2 68 

Conta c t 
P aul Reeves 
Man aging D irector 

EWA 

S e ctor 
Specia lis t 
c om muni c a t ions 
Act i v i ty 
D irect m a rk e t in g 

St Mary ' s Gre en 
C h e lmsford 
Essex CM 1 3TU 
United Kingdom 

-

(0245) 492828 
Fax(0245)49251 4 

Contacts 
Eric Wright 
Chairman 
Mick Hill 
Sales a n d Marketing 

Director 

Other offices 
Amsterdam 
A n twerp 
Melbourne 

A. Eicoff & 
Company 

Sector 
Speci a l ist 
c ommunica tions 
Activity 
D irect market ing 

401 N Michigan Avenue 
Chicago 
IL 60611 
USA 

(312) 527 7100 
Fax (312) 527 7192 

Contact 
Ron B liwa s 
Presid ent & C EO 

-

&inson Freeman 
- - - . ... . - - - .. -

Se'Ctor and activity 
N on - m ed ia advertising : 
sales p romotion 

305 Route 17 
Paramus 
N J 07652 
USA 

(201) 262 7200 
Fax (20 1) 262 406 2 

Contact 
Jeffrey K M cE in ea 
Pres iden t & CEO 

Ferguson 
Communications 
Group 

S e ctor 
S pecia li st 
c o m mun icat io n s 

Act i vity re 
S p e ci alist h eatthc a 
advert is ing 

30 Lan idex P laza 

P a r sippany 
NJ 07054 

est 

USA Q 
(201) 884 2 20 . 
F a x (201) 884 2487 

Contact n 
Th o m as G Fergu s o 
C h a irma n & cEO 
John F Z w e ig 
Vice Chairman 

Other offices 

Deltakos nue 
4 20 Lexington A ve 

New York 
NY 10017 
USA 
Tel (212) 210 8°7 0 

Fa x (212) 210 828 

Thomas A Varg as 

Ferguson 200° 
Tel (201) 785 2°00 

Fax (201 ) 785 2°60 

Robert P Muratore 

Ferguson D irec t 
Tel (201 ) 8 8 4 2 200 

John p Szlasa 

Pro/ Com lntern a t i o n 

Tel (201) 884 2 2 00 

Dav id Chapman 

Thomas Fer g u s on 

Associates 
Tel (201) 884 2 2 00 

Fax (201 ) 884 2 487 

P hili p T B rady 

The Futures Group 

Sector and acti_v i t y 
S t rategic market•ng 

services 

so Glastonbury 
Boulevard 

Glastonbury 
CT 06033 
USA 

(203) 633 35 
Fax (203) 657 9 7 0 1 

Contact 
Frank R uotolo 
P res ident 

Other US o ffice s 
10 50 17t h Str e e t . N 

Suite 1000 
Wash ington D C 200 

USA 
Tel (202) 775 9680 
F a x (2 02 ) 775 069 

C ontact 
Robert S mith 
Presiden t & CEO 

Plus offices in : 
C h a p e l H ill 
Los A ngeles 
M inneapolis 



UK office 
Royal Albert House 
Sh eet Street 
W indsor 
Berkshire SL4 1 BE 
Un ited K ingdom 
Te l (0753) 831 607 
Fax (0753) 831 976 

Contact 
M ichael R Cook 

G-Force 

Secto r 
Non-med ia advert ising : 
audio visual 
communica tions 
Activity 
Conference p roductio n , 
video product ion, project 
management 

The Foundry 
46 Loman Street 
London SE1 OEH 
United Kingdom 

(071) 928 5390 
Fax (071) 928 6462 

Contacts 
Oavid Pacy 
Chairman 
Stuart Appleton 
M anaging Director 

HLSCORP 

Sector 
Specia li st 
communications 
A ctivi ty 
Spec ia list healthcare 
m arket ing 

150 C love Road 
Little Falls 
NJ 07424 
USA 

(201) 785 8500 
Fa x (201 ) 785 4457/9250 

Contact 
Theodore A Maurer 
Chairman & CEO 

The Henley Centre 

Sector a nd activity 
Strategic marketing 
serv ices 

9 B rid e well Place 
B lackfr ia rs 
London EC4V 6AY 
United K ingdom 

{071) 353 9961 
Fax (071) 353 2899 

Cont act s 
Bob Tyrrell 
Chief Executive 
Gh ris Farmelo 
Managing D irector 
Oavid Chalk 
Marketing Director 

Other office 
Hen ley Cent re Ire land 
28 U p p er Fitzw ill iam 

Street 
Dublin 2 
Eire 

Tel (353 1) 66 191 4 7 
Fax (353 1) 66 103 12 

Contact 
Gera rd O 'Nei ll 

Sector and activity 
Publi c relat ions 

420 Lexington Avenue 
New York 
NY 10017 
USA 

(212) 697 5600 
Fax (212) 210 8868 

Contacts 
How ard G Paster 
Chairman & C EO 
Ronald J Yoo 
Chief F inancial Officer 

US offices 
A tlanta 
Chicago 
Denver 
Houston 
Detroit 
lrvine 
Los Angeles 
New York 
San Francisco 
Tampa 
Washington DC 

Canada 
1 Egl in ton Avenue East 
Toronto 
Ontario M4P 3A I 
Canada 
Tel (4 16) 483 1511 

Contact 
David MacNaughton 
President & CEO 

Offices 
C a lgary 
Ed m o nto n 
Mont rea l 
Ottawa 
Toronto 
Va ncouver 

Europe, Africa & 
Middle East 
5 - 11 Theobald s Road 
Lo ndon WC1 X 8SH 
U n it ed Kingdom 
Tel (071 ) 413 3000 
Fax (071 ) 413 3111 

Cont act 
David Wynne-Morgan 
Presid en t & CEO 

Offices 
Amsterd am 
Athens 
Barcelona 
Brussels 
Budapest 
Dublin 
Dubai 
Frankfurt 
Helsinki 
J e dda h 
London 
Madri d 
Manchest er 
Manama 
M ilan 
Pari s 
Prague 
Tampere 

Asia Pacif ic 
820 M ililan i Street 
H onolulu HI 96813 
USA 
Te l (808) 521 5391 
Fax (80 8) 537 6836 

Contact 
Clifton Kagawa 
President & CEO 

Offices 
Auckland 
Beiji ng 
Canberra 
Hong Kong 
H onolulu 
Melbourne 
Shanghai 
S ingapore 
Sydney 
Taipei 
Tokyo 
Wellington 

Latin American office 
San Juan 

Specia list groups: 

Advanced Technology 
Tel (213) 937 7460 

Contact 
Tom Mattia 

Entertainment 
Tel (213) 954 5800 

C ontact 
Dick Taylor 

Environmental 
Tel (202) 333 7400 

Contact 
Dale D id ion 

Eurosciences 
Tel (071) 413 3000 

Contact 
Martin Godfrey 

Financial Relations 
Tel (212) 697 5600 

Contact 
Ken A ltman 

Food and Nutrition 
Tel (202) 333 7400 

Contact 
Nancy G lick 

Healthcare 
Tel (813) 221 0030 

Contacts 
Jack Hardy 
Tel (813) 221 0030 
Jim Jennings 
Tel (202) 333 7400 

Marketing 
Tel (212) 697 5600 

Contact 
Hugh Chambers 

Public Affairs Worldwid e 
Tel (202) 333 7400 

Contact 
Thom as Hoog 

. - - - - - - . -

J. Waiter Thompsan 
Camp any 

. .....___ -- - . - - -- - -

Sector a nd activity 
M edia ad verti sing 

466 Lexington Avenue 
New York 
NY 10017 
USA 

(212) 210 7000 
Fax (212) 210 7066 

Contacts 
Burt Manning 
Chairman and 

Chief Executive Officer 
Peter A Schweitzer 
President & COO 
W ill iam C Thompson Jr 
Vice Chairman, 

Chief Marketing Officer 
Lew is J Trencher 
Executive Vice President I 

Chief Financial and 
Administrative Officer 

North America 
466 Lexington Avenue 
New York 
NY 10017 
USA 
Tel (212) 210 7000 
Fax (212) 210 7066 

Contacts 
James 8 Patterson 
Chairman, North America 
Ronald S Burns 
Group President & CEO 

North America 

USA 
Atlanta 
Ch icago 
Detro it 
Los Angeles 
New York 
San Francisco 

Reg ional Advert is ing Force 
(22 FDAF Service Offices) 

Canada 
Montreal 
Toronto 
Vancouver 

Asia Pacif ic 
3/ F Shui On Centre 
6-8 Harbour Road 
Wanc hai 
Hong Kong 
Tel (852) 584 4 702 
Fax (852) 824 0823 

Contact 
Alan Fairnington 
President, Asia Pacific 

Offices 
Australia 
Ch ina 
Hong Kong 
Ind ia 
Japan 
Korea 
Malays ia 
New Zealand 
Ph ilippines 
Singapore 
Sri Lanka 
Taiwan 
Thailand 

Affil iates 
Indonesia 
Pakistan 
Vietnam 

Lat in America 
Ejercito Nacional 519 
Colonia Granada 
1150 Mexico DF 
Tel (525) 250 7808 
Fax (525) 254 341 6 

Cont act 
John E Holmes 
Presiden t, Latin America 

Offices 
Argentina 
Brazil 
Ch ile 
Dominican Republic 
Ecuador 
Guatemala 
Mexico 
Paraguay 
Peru 
Puerto Rico 
Venezuela 

Affiliates 
Colombia 
Costa Rica 
El Salvador 

Honduras 

Nicaragua 
Panama 
Uruguay 

Europe 
40 Berkeley Square 
London W1 X 6AD 
United Kingdom 

Tel (071 ) 499 4040 
Fax (071 ) 493 8432 

Contacts 
Ali en Thomas 
Chairman & Chief Creative 

Officer, Europe 
Miles Colebrook 
Chief Execu tive Officer, 

Europe 

Offices 
Austria 
Belgium 
Denmark 
Finland 
France 
Germany 
Greece 
Ireland 
Ita ly 
Netherlands 
Poland 
Portugal 
South Africa 
Spain 

Sweden 
Switzerland 
Turkey 
United Kingdom 

Affiliates 
Czech Republic 

Estonia 
Hungary 
Norway 
Russia 

Tihama AI M ona 
International (TMI) 
Egypt 
Kuwait 
Lebanon 
Morocco 
Saudi Arabia 
UAE 

JWT Health-Core 

466 Lexington Avenue 

New York 

NY 10017 
USA 
Tel (2i 2) 21 0 7093 
Fax (212) 210 7559 

Contact 
John Z Neig 
President & CEO 

\\ J> l (rrPuppk 2 7 
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J . Waiter Thompson 
Direct 

Sector 
Specialist 
communications 
Activity 
Direct marketing 

466 Lexjngton Avenue 
New York 
NY 10017 
USA 

(212) 210 7070 
Fax {212) 210 7770 

Contact 
Mit chell A Orfuss 
President USA 
Tel (212) 210 7818 

Other contacts 
J M ichael Hawkins 
Executive Vice President 

Executive Creative 
Director 

Tel (212} 210 7799 

Elizabeth T Gildersleeve 
Executive Vice President 

Director o f Client 
Services 

Tel (21 2) 210 7786 

Europe 
40 Berkeley Square 
London W1 X 6AD 
Tel (071 ) 499 4040 
Fax (071 ) 629 3054 

Contact s 
Tom Rayfield 
Chairman 
David Millar 
Managing Director 

Asia Pacific 
Nihon Seimei 
Minami Azabu 

Building 2-8-12 
Minami Azabu 
Minato-Ku Tokyo 106 
Japan 
Tel (813) 5442 9485 
Fax (813) 5442 9493 

Contact 
Don Mitchell 
President, Asia Pacific 

Other of f ices 
Amsterdam 
Athens 
Bombay 
Chile 
Hong Kong 
Manchester 
Melbourne 
Paris 
Singapore 
Sydney 
Taipei 

J. Waiter Thompson 
Healthcare 

Sector 
Specialist 
communications 
A c1i vity 
Heatthcare marketing 

Offices 
J\NT Medical 

Communication Unit 
v1a Ourmi 28 
20122 Ailan 
I tat; 
Tel (39J 277 981 
Ft=~Y 139) 278 2507 

Contact 
Thomas O 'Connell 

PPGH/JWT Healthcare 
Communicat ions 

De Boelelaan 7 
1033 HJ Amsterdam 
The Netherlands 
Te l (31) 2064 29895 
Fax (31) 2064 41144 

Contact 
Ben Prins 

JWT Com pany 
Kungsgaten 26 (S/ F) 
1 1 1 35 Stockholm 
Sweden 
Te l (46) 823 4600 
Fax (46) 824 1580 

Contact 
Krist ina M ullersdorf 

40 Berkeley Square 
London W1 X 6AD 
United Kingdom 
Tel (071 ) 499 4040 
Fax (071 ) 493 8418 

Contacts 
Mike Dow er 
Justin McCarthy 

Lansdown 
Conquest 

Sector and activity 
Media advert ising 

Abbey House 
215-229 Baker Street 
London NW1 6YA 
United K ingdom 

(071) 486 7111 
Fax {071) 486 531 o 
Contact 
Tony Abraham 
Chairman 

MRB Group 

Sect or and acti vity 
Market research 

Hadley House 

79-81 Uxbridge Road 
London WS 5SU 
United Kingdom 

(081) 579 5550 
Fax (081) 579 0402 

Cont act 
Tim Bowles 
Chief Executive 

Other offic es 

BM RB Int ernational (UK) 
Tel (081 ) 566 5000 
Fax (081 ) 579 9208 

Contact 
John Samuels 
Managing Director 

Simmons MRB (USA) 
Tel (212) 916 8900 
Fax (212) 916 8918 

Contact 
Ellen Cohen 
CEO 

Winona MRB (USA) 
Minneapolis 
Tel (612) 881 5400 
Fax {612) 881 0763 

Phoenix 
Tel (602) 371 8 800 
Fax (602) 9 43 3554 

Con tact 
S im o n C h a d w ic k 
CEO 

JMRB (Japan) 
Tel (3) 3 449 8711 
Fax (3) 3442 2559 

C ontact 
Yasuo M ik i 
President 

Basisresearch 
(Germany) 
Te l (69) 75 80 8 1 0 
Fax (69) 73 40 73 

Contact 
Helmut Jung 
M anaging D irector 

Yann Campbell Hoare 
Wheeler (Australia) 
Sydney 
Tel (2) 9 5 3 4 4 44 
Fax (2) 953 9 035 

C ontact 
Tony Wheele r 
Direc tor 

Melbourne 
Te l (3) 537 2255 
Fa x (3) 53 4 4373 

Contact 
A lastair C ampbell 
Director 

IMRB (India) 
Tel (22) 242 623 
Fax (22) 2 8 5 2122 

Contact 
Ramesh T hadani 
President 

LMRB (Sri Lanka) 
Te l (1) 500 525 
Fax (1) 500 4 37 

Contact 
T issa de A lwis 
General Manager 

MRB Hellas (Greece) 
Tel (1) 3 625 801 
Fax (1) 3 62 9 145 

Contact 
Eleni Vaf iadi 
Research D irector 

Euroquest MRB offices 
Franc e 
Ireland 
Italy 
Netherlan d s 
S p ain 
Sweden 

Mando Marketing 

Sector 
Non - media advert ising 
Activity 
Sales p romot ion 

2 7 Far aday Road 
Aylesbury 
B u c k s HP19 3'RY 
Uni t e d K ingdom 

(0296) 397077 
Fa x (0 296)394273 

C o n t acts 
Alan Selby 
C liff A sh 
Joint Chief Executives 

Sector 
Non-m e di a a d ver t is ing : 
sales promotion 
Activity 
S ales promot ion and 
marketing consu lt ancy 

22 Reading Roa d 
Henley- on -Tha m es 
Oxfordshire RG9 1 AG 
Uni ted K i ngdom 

(0491) 410011 
Fa x (0491 ) 574316 

Con tact 
R oger Wi ll iams 
Manag ing Director 

The Media 
Partnership 

Sector 
W PP G rou p ini t iat ives 
Act i vity 
Media buying . strategic 
med ia pla nn ing and 
resea rch 

TMP Europe 
147- 149 Qua i de 

Stalingrad 
92130 lssy-les-

Moulineaux 
France 

-

(331) 4093 0809 
Fax (331) 4093 0810 

Contact 
M ichel R ic h a rdot 

Mendoza, Dillon 
&Asociados 

Sector 
S p ec ial ist 
c o m m unicat ions 
Activity 
H ispanic a dvert is ing 

4100 Newport Place 
Suite 600 
Newport Beach 
CA 92660 
USA 

(714) 851 1811 
Fax (714) 851 2491 

Contact 
Robe r t L How e ll s 
CEO 

Metro Video 

Sector 
Non - m edia advertisin g : 
a u d io v is u a l 
c ommunica t ions 
Activity 
V ideo , A V an d mu lti m ed ia 
prod ucts and serv ices 

The Old Bacon Factory 
57-59 Great Suffolk 

Street 
London SE1 OBS 
United Kingdom 

(071) 928 2088 
Fax (071) 261 0685 

Contacts 
David P acy 
Chairm an 
Gera ldine Scher 
M anag ing Direc tor 

Other UK offi ces 

M e tro Anglia 
Tel (022 3 ) 4 2 4 466 
Fax (0233) 4 2 4 396 

Cont a ct 
Peter Noble 
M anag in g D irec to r 

Metro Medica l 
Tel (0233) 4 2 4 4 6 6 
Fax (0233) 4 2 4 3 95 

Contact 
D avid N oble 

Horizon Vide o 
Tel (081 ) 6 88 4430 
Fax (081) 688 3 0 10 

C o n t a ct 
D avid M cCie ave 
M ana g ing D irecto r 

Sti ll Frame Video 
Te l (0 4 0 3 ) 8 65 268 
Fax (0 4 0 3 ) 865 26 9 

Cont act 
S t uart C oll is 
M a nag ing D irector 

Millward Brown 
International 

Sector and acti v i t y 
Market resea rc h 

Olympus Avenue 
Tachbrook Park 
Warwick 
CV34 6RJ 
United K i ngdom 

(0926) 45223 
Fax(0926)833600 

Contacts 
David Jenki n s 
Group Chief Executi\·e 
Tony Copela nd 
M a n a g ing D irector 

In terna tional Op e 
Rosi W are 
Managing D irector h B 

Other offices 
B arcelona 
C h icago 
C o n nec t icu t 
Fra n kfu r t 
L o s A ngeles 
M a drid 
Paris 
Rome 
Toro n t o 

Oakley Young 
4th Dimension 

Sector 
Non - med ia advertisi 
iden t i ty and des ig n 
Activity 
P o in t - o f-sal e , gr p h · 
ret a i l design 

Whiteacres 
Whetstone Bus i n s 

Park 
Whetstone 
Leicester LE8 6ZG 
United Kingdom 

{0533) 750 ... ~-
Fax (0533) 841 0 15 

Conta cts 
Robin Spen ce 
Chief Executive 
R ichard A sh 
Sales & M arl<e tin 



Ogilvy & Math~·~ . 
Direct ··: ~.~ 

Sector 
Specia list 
c o m munications 
Activity 
D irect marketing 

-·~ 

309 West 49th Street 
New York 
NY 10019-7399 
USA 

(212) 237 6000 
Fax (212) 237 5123 

Contacts 
J erome P ickholz 
Chairman, Worldwide 
Tel (212) 237 6555 
Fax (212) 237 6060 
Rod Wright 
Chairman & CEO 

North America 
Tel (212) 237 4511 
Fa x (212) 237 4 718 

Other offices 
Amsterdam•t 
Angelholm 
Athens 
Auckland ­
Bangalore 
Bangkok 
Barcelona· 
B russels (MDM)'* 
B uenos A ires 
B uffalo * 
Calgary 
Cali 
Cape Town 
C aracas 
C h ic ago 
Copenhagen 
Coral Gables 
Dublin 
Eindhoven 
Frankfur t " 
G uay aqu il 
Helsink i 
Hob a rt 
Hong Kong 
Istan b u l 
Jakarta 
Johannesburg 
Kuala Lumpur 
Lisbon 
Londo n* t 
Lo s A ngeles 
Madrid 
Malmo 
M anila 
Mexico C ity 
Milan 
Montevideo 
Montreal (Academy- Ogilvy) 
New York* (E lectronic 

Market ing D iv is ion , 
O&M Direct H ispana, 
Yellow Page s) 

Oslo 
Paris* 
Portland 
Rio d e Janeiro 
Rogdau (TAS Telemarketing) 
Sao Paulo 
Seattle 
Singapore .. 
Stockholm 
Sydney 
Taipei 
Toronto* 
Vienna 
Wellington 
Zurich 
• Inc ludes Direct and 

Dataconsult offices 
t Includes Teleservices 

Sector and activity 
Medi a ad vert is ing 

Worldwide Plaza 
309 West 49th Street 
New York 
NY 10019-7399 
USA 

{212) 237 4000 
Fax (212) 237 5123/4 

Contacts 
Charlotte Beers 
Chairman & Chief 

Executive 
Tel (212) 237 724 1 
Fax (212) 237 5753 
Al icja Lesniak 
Chief F inancial Officer 
Tel (212) 237 5821 
Fax (212) 237 5917 

North America 
Og ilvy & Mather 

North America 
Worldw ide Plaza 
309 West 49th Street 
New York 
NY 10019 -7399 
USA 
Tel (212) 237 6629 
Fax (212) 237 4533 

Contact 
Shelly Lazarus 
President 

Europe 
Ogilvy & Mather Europe 
10 Cabot Square 
Canary Wharf 
London E14 408 
United K ingdom 
Tel (071) 712 3370 
Fax (071) 712 9024 

Contact 
Harry Reid 
Chairman, Europe 

Latin America 
Ogilvy & Mather Latin 

America 
Avenida Brigadeiro 
Faria Lima 
2000 Bloco B 
7th Floor 
01452 - 002 Sao Paulo 
Brazil 
Tel (55 11) 815 1066 
Fax (55 11) 815 6528 

Contact 
Flavio Correa 
President 

Asia Pacific 
Ogilvy & Mather 

As ia Pacific 
Mount Parker House 
7th Floor 
Taikoo Sh ing 
Hong Kong 
Tel (852) 884 8301 
Fax (852) 885 3510 

Contact s 
Rod Wright 
Chairman 
Francois T iger 
President 

O&M Worldwide 
Executive Committee 
Charlotte Beers 
C hairman & Chie f 

Executive 

Flavio Correa 
President, Latin America 
Shelly Lazarus 
Pres ident, North America 
A lic ja Lesniak 
Chief Financial Officer 
Kelly O 'Dea 
Pres ident, Worldw ide 

Client Service 
Harry Reid 
Chairman, Europe 
Reimer Thedens 
Chairman, O&M Direct 

Europe 
M ichael Walsh 
Chairman & CEO, 

O&M United Kingdom 
Rod Wright 
Chairman, Asia Pacific , 

O&M Direct 
North America 

Ogilvy Adams & 
Rinehart 

Sector and activity 
Public relations 

708 Third Avenue 
New York 
NY 10017 
USA 

(212) 880 5200/ 
(212) 557 0100 
Fax (212) 370 4636/ 
(212) 370 4456 

Contacts 
Jonathan Rinehart 
Chairman 
John Margarit is 
President & CEO 

Other offices 
OA&R Chicago 
676 St Clair 
S ixth Floor 
Chicago 
Illinois 60611 
USA 
Tel (312) 988 2684 

Contact 
Marilou van Ferstel 

OA&R Los Angeles 
11766 Wilsh ire B lvd . 
Suite 900 
Los Angeles CA 90025 
USA 
Tel (31 0) 996 0600 

Contact 
Mark Grody 

OA&R Washington 
1901 L Street NW 
Suite 300 
Wash ington DC 20036 
USA 
Tel (202) 466 7590 

Contact 
Marcia S ilverman 

OA&R Brussels 
Rue du Chatela in 25 
1 050 B russels 
Belg ium 
Tel (322) 64 0 01 70 

Contac t 
Luc Rivet 

OA&R Frankfurt 
Hainer Weg 44 
D - 60599 Frankfurt 

am M ain 
G ermany 
Tel (49) 69 96 225 115 
Fax (49) 6 9 96 225 555 

Contact 
Lachlan Murray 

OA&R London 
Chancery House 
Chancery Lane 
London WC2A 1QU 
United Kingdom 
Tel (071 ) 404 3494 

Contact 
Tim Pendry 

Pace 
Communications 
Group 

Sector 
Specialist 
commun ications 
Activity 
Marketing of real estate 
and allied industries 

485 Fifth Avenue 
New York 
NY 10017 
USA 

(212) 818 0100 
Fax (212) 818 9320 

Contact 
M ilton F Bagley 
Chairman & CEO 

Other contacts 
Richard Nulman 
President & COO 
Sean Grimes 
Executive Vice President 
Steve Erenberg 
Senior Vice President/ 

Creative Direc tor 
Fred Rosenberg 
Director of PR 
Joel Cantos 
CFO 

Primary Contact 

Sector 
Specia list 
communicat ions 
Activity 

Business-to - business, 

f inanc ia l and corporate , 
specialist consumer and 
recruitment adverti sing 

Knightway House 
20 Soho Square 
London W1V 6AD 
United Kingdom 

(071) 437 4947 
Fax (071) 437 5057 

Contact 
Joh n A rmit age 
Chairman 

Promotional 
Campaigns 
Worldwide 

Sector 
Non-med ia advertising: 

sales promotion 
Activity 
Sales promotion , design , 
pro motional advertising, 
trade marketing and direct 
market ing 

Forest Lodge 
Westerham Road 
Keston 
Kent BR2 6HE 
United Kingdom 

(0689) 853344 
Fax(0689)860614 

Contact 
Keith Bantick 
Chairman 

Other offices 
Amsterdam 
Bangalore 
Barcelo na 
Bombay 
Brussels 
Frankfurt 
Houston 
Johannesburg 
M ilan 
Montevideo 
New York 
Paris 
Singapore 
Toronto 

The RTC Group 

Sector 
Specia list 
communicati ons 
Activity 
Database marketing 

3050 K Street NW 
Suite 200 
Washington DC 20007 
USA 

(202) 625 2111 
Fax (202) 424 7900 

Contact 
M ichael N Graham 
President & CEO 

Research 
I nternationa I 

Sector and activity 
Market research 

6/ 7 Grosvenor Place 
London SW1 X 7SH 
United Kingdom 

(071) 235 1588 
Fax (071) 235 0202 

Contacts 
Philip Barnard 
Group Chairman & CEO 
Jon Wilkinson 
International Marketing 

Director 
Martine Thiesse 
Director RI Qualitatif Paris 
(see France for contact 
numbers) 

Other offices 
Aust ral ia (Sydney) 
Tel (612) 922 5622 
Fax (612) 922 6255 
Pete Evans 
Managing o ;rector 

Belgium (Brussels) 
Tel (322) 735 61 40 
Fax (322) 736 631 7 
Georga Assenheim 
Manag ing Director 

Brazit (Sao Paulo) 
Tel {55 11) 851 5811 
Fa. {55 11) 280 0330/0031 

x·pp brotq pk 
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Nelsom Marangoni 
Managing Director 

France (Paris) 
Tel (33 1) 4584 3434 
Fax (33 1) 4585 6518 
Laurent Guillaume 
Chairman 

Germany (Hamburg) 
Tel {49 40) 4411 90 
Fax (49 40) 4411 9130 
Arthur Juchems 
Chairman 

Italy (M ilan) 
Tel (39 2) 2900 1030 
Fax (39 2) 655 2252 
Vincenzo Zucchi 
Managing Director 

Kenya (Nairobi) 
Tel (254 2) 558825 
Fax (254 2) 558502 
Mike Jewell 
Managing Director 

Neth erlands (Rotterdam) 
Tel (31 1 0) 433 0222 
Fax (31 1 0) 433 2482 
Lex Olivier 
Managing Director 

New Zealand 
(Wellington) 
Te l (64 4) 569 5093 
Fax (64 4) 569 3671 
Pe1er Glen 
Managing Director 

Singapore (RI Asia) 
Tel (65) 291 7003 
Fax (65) 291 7 486 
(office a/so in Hong Kong) 
David Aldridge 
Director 

Spain (Madrid) 
Tel (34 1) 435 1482 
Fax (34 1) 576 33_87 
Enrique Matesanz 
Managing Director 

United Kingdom 
As HQ address 
Tel (071) 235 1277 
Fax (071) 235 2010 
Pet er Hayes 
Chairman & CEO 
Mike Roe 
Business Development 

Director 

UK d ivisions 
Rf Advertising & Media 
Dave Phillips 
Director 

RI NPD 
Julian Bond 
Managing Director 

RI Qualitative 
Finola Gowers 
Jane Gwilliam 
Julia Kaye 
Directors 

Research Resources 
David Cahn 
Chairman 

Rf Retail 
Maureen Johnson 
Managing Director 

RI SpeciaHst Unrts 
Susan BlackaU 
Managing Director 

I Technical Systems 
Rory Morgan 
Arch a rd Goosay 
Joint Atlanaging Directors 

RI Wor1d Service 
V11chel Olsze 1ski 
Managing Director 

I 

RI Associates 
Tel (081 ) 878 9833 
Fax (081) 878 8972 
Roger Cormack 
Director 

USA 
205 Lexington Avenue 
New York NY 10016 
Tel (212) 679 2500 
Fax (212) 679 0616 
Simon Chadw ick 
Chairman CEO 

New York d iv is ions 
RI Customer Research 
Roger Banks 
President 

RI Advertising & 
Branding Research 
Max Blackston 
President 

RI World Service 
Daphne Chandler 
President 

San Francisco d iv is ion 
Tel (415) 332 2720 
Fax (415) 332 3941 
Carolina Harben 
President 

Cambridge Unit 
Cambridge Reports/At 
Tel(617)661 0110 
Fax (617) 661 3575 
Ted Byers 
President CEO 

Associate offices 
Argentina 
Austria 
Canada 
Chile 
Colombia 
Czech Republic 
Denmark 
Ecuador 
Finland 
Greece 
Hungary 
India 
Indonesia 
Japan 
Korea 
Mexico 
Nigeria 
Norway 
Philippines 
Poland 
Portugal 
Puerto Rico 
Russia 
Singapore 
South Africa 
Sweden 
Thailand 
Uruguay 
USA 
Venezuela 
Zimbabwe 

SBG Partners 

Sector 
Non-media advertising: 
identity and design 
Activity 
Packaging and brand 
identity design 

1725 Montgomery Street 
San Francisco 
CA 94111 
USA 

(415) 391 9070 
Fax (415) 391 4080 

Contacts 
Flavio Gomez 
Snr Managing Partner 
David Canaan 
Partner 

Other information 
Experts in packag e 
design , naming , 
nomenclature systems, 
brand and corporate 
identity development, 
struc tural design , NLEA 
com p liance. 

SampsonTyrrell 

Sector 
No n-media advert ising: 
identity and design 
Activity 
ldenti1y consultancy 

6 Mercer Street 
London WC2H 9QA 
United K ingdom 

(071) 379 7124 
Fax (071) 836 1930 

Contacts 
Dave A lien 
Managing Director 
C harles Trevail 
Director, Business 

Development 

Scott Stern 
Associates 

Sector 
Non-media advertising : 
identity and desig n 
Activity 
Design and marketing 
services 

The Design House 
8 Minerva Way 
Glasgow G3 8AU 
United Kingdom 

(041) 221 6882 
Fax (041) 248 7965 

Contacts 
Harry Sc ott 
Chairman 
Raymond Stern 
M anaging Director 

Thompson 
Recruitment 
Advertising 

Sector 
Sp eciali st 
commun icat ions 
Activity 
Employment 
commun ications 

6500 Wilshire Boulevard 
22nd Floor 
Los Angeles CA 90048 
USA 

(213) 655 4262 
Fa x (213) 655 9285 

Contact 
Kim P Macalister 
President & CEO 

Other offices 
Atlanta 
Boston 
Chricago 
Cleveland 
Dallas 
Denver 
Detroit 
Houston 

Kansas City 
New York 
Orlando 
Philadelphia 
Phoenix 
Portland 
S t Louis 
Seattle 
W ashington DC 

Sector 
P u b lic relations 
Act ivity 
Lobbying and government 
relations 

1850 K Street NW 
Suite 850 
Washington, DC 20006 
USA 

(202) 331 1760 
Fax (202} 822 9376 

Contact 
Tom C K o ro logo s 
Pr esid en t 

Other contacts 
Wi ll iam E Timmons 
C ha irman Execu tive 

Committee 

Vice P residents 
Willi am H C a ble 
Mary A S idle y 
B ryce L H a rl o w 
J ohn S Orlando 
M ic h ael J B ates 
Ell e n Boyle 

VAP Group 

Sector 
Non-med ia a d v e r tis ing : 
identi ty and des ign 
Activity 
Graph ic des ig n 

Langford Lane 
Kidlington 
Oxfordshire 
OXS 1LL 
United Kingdom 

(0865) 842800 
Fax(0865)841678 

Contact 
Trevor Jones 
CEO 

WalkerGroup/CNI 
' 

Sector 
N on -med ia advert is in g : 
id enti ty and des ign 
Activity 
Retail s t rate g ies , inte r io r, 
graphic and arc hit ectur a l 
d esign 

320 West 13th Street 
New York NY 10014 
USA 

(212) 206 0444 
Fa x (212) 645 0461 

Contact 
Mark E Pucci 
CEO, President 

Other o ffice s 
Los Angeles 
Hong Kong 
Singapore 
Tokyo 

~~::~exler Group 
fi~~ .. 
S e c t or 
Public relations 
A ctivi ty 
Lobbying and governme t 
rel ations 

1317 F Street NW· 
Su i te 600 
W ash ington DC 20004 
USA 

(202) 638 2121 
Fax (202} 638 7045 

Contact 
Anne Wexler 
Chairman, Wexler 
Executive VP, H&K 

Wo r ld wide 

- . -

WPP Group plc ' 

27 Farm Street 
London W1X 6RD 
Uni ted Kingdom 

(071) 408 2204 
Fax (071) 493 6819 

Contacts 
Jeremy B ullmo re 
Direc to r 
Fe o na McEwan 
C o mmunica tions D i rec 
Eric Salama 
D ire c tor o f Strategy 
Sam S ampson 
Co - o rd in a tor Design 

B u s ines ses 

WPP Europe 
3 6 ru e B run e i 
75017 Paris 
F ra n ce 
Tel (331 ) 457 235 65 
Fax (331) 457 204 82 

Contac t 
Michel R ic hardot 
D irector W P P Europe 

WPP USA, lnc 
466 L e x ington A venue 
New York , NY 1001 7 
USA 
Tel (21 2) 210 6991 
Fax (21 2) 2 10 7979 
Con t act 
G race D 'A iessio 
Informatio n Executive 

WPP Asia Pacif ic 
Shu i O n C entre (3/F) 
6-8 Harb our Road 
Wan c hai 
Hong K ong 
Tel (852) 584 4628 
Fax (852) 8 24 0823 
Con t act 
S imo n Lewis 
B u s iness Co -ordinatio 

M anager 

NQte 
. . -.. .... . 

U K dialling code 
cha nges 
From 16 Apr il 1995 n 
area codes starting 
an 0 will start 01. 

For example: 
(071) 408 2204 will 
become (0171) 408 
(0533) 75004 0 wili 
become (01 533) 750 • 

r 
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The marketing services 
industry: intensification 
of competitive pressure 

In 1993 everal of the competiti\ e 

force facing our client , the major 

national and multi-national companies 

inten ilied. 

For all the e companie competition 

increa ed in their traditional and n1ature 

marke . Inward con1petition wa further 

timulated b the igning of free-trade 

agreement uch a AFTA (which the 

n w cha irman and chief executive 

officer f Hill and Knowlton h lped 

t r thr ugh Congre for Pr ident 

Clinton) and GATT. 

Th rowing p w r of retailer and 

th ir c ntrol of di rribution wa, 

h i hren d I y rh d I pm nt f new 

O\vn tore and own label brand. at 

different price point . T\o longer d o uch 

brand r pre ent 1 er or poorer quality 

at J er pric . On both s id e ~ of the 

Atlanti rnajor reta il r such a A&P 
' 

L bla~v. and ain bur ha introduced 

th ir \J n hi h r quali ty brand . tor o r 

n label pr duct ha e now trul 

b me brand in th m, elv . probabl 

~ r rh first tim . F r xample. Co a-

la·. fran his in anada h as been 

s riousl weaken cl h) ovvn lab I 

producer. ott orp rat ion of Canada. 

and the am · thr at has I e n made in 

rh · ·nit d K ingd m in a j int ntur 

tween tt and . ainshury. 

At the am time lo\ ropulari n 

gr(Jwth and tl e ea ~ e of te ·hnolog) 

transfer continu to limit V( lume gro\vth 

and margin pot nlial. I-urtherm Jr . 

altho 1gh th ~ r \ · - r some en ·( trag ing 

<> igns in th last quart ~r of J993 in th J 

r ;n it d Star~~ an I EunJp ·. ·o n tin ' I 

r -c ·ss i(Jn and th · poss ibility of th ~ 

1 ;_)()(J<., r ·rr J~ ·nting a d · ·a le: >f -; le 

32 \X' PP ( ,n >~tr rJ 

gro\\ th have n1ade traditional nl:_trkc-t.o.., 

more difficult. 

In th se circutnstances it is c ~l.'-l \ . to 

ee why significant in\·cs trncnts arc 

b eing made in ne\\. I c.: ss r11a tu re n1~1 rk<.:t.'-> 

\Vith large or rapidly rising population~. 

Over the las t fe\\· years ,,.c ha,·e aln:ac.ly 

een uch opp rtunities in Argentina. 

Chil Indones ia. Itah· . .\Ltla\·sia . .\lcxic< >. , . . 

Spain 1 ai,van and Thailand . ~o,, · 

in1ilar opportunities arT lx: ing 

d veloped in China \\·ith a popuL.ttion of 

1.2 billion; India \Yith a popubtion 

of over 880 tnillion: and Centr:_tl and 

Eastern Europe \\·ith :_ t rorubti o n of 

r 00 million. Other n1~1rkcts .'->uch ~l...., 

Colombia \vill folio,, ·. 

i':o \vonder that chairrnen. chief 

executive office rs and senior cxecuti , ·cs 

of nited States and European 

comranies re turn frorn long dist:_l nee 

and tirne- intensi , .e trips to A si a P~1ci fl c 

and Latin Atnerica feeling re fre shc:d ~1nd 

re italised by the opponunitiC:'s they sec. 

The recent and \Yclcon1 c politic :_tl 

changes in South Africa. 'xith ir.-., 

population of 40 n1illion. n1ay herald thl:' 

opening up of ;..tnother n e \, . rnark c t - not 

on! there hut as a g ·ltc.:\\ .<IY to Afric ;_ t ;_ t<.; 

., V\·hole \Vith 000 n1illion Jll:'Ofllc . 

Sirnibrl y the signing or <Ill 
agreen1ent het\\.eC:' n Israc.:l and til e 

Palestinian Lihe r·ttion ()rgani .'-><lli< >n 

could initi a te not so nlu c h the 

oren ing up of th e Isra e li n1~1rk ·t \\ ·ith it..., 

re lat i ve l y sn1all (though highly-

ducate:::d> population ()f .:; n1illi<>n 

p eorl ' .but th e u .'->c of hr~ tc.·l ~ ~...., ~ ~n c.·ntn 

p( int to th · . liddi<..J Ea .'->lcrn JlLtrkl·t c >I 

1 ")0 rn i 11 ion r ·or I ·. 

Ta l · Vi .. lllctnl. f()r l'.\ ~tnlpl c . '' itll 

a ln1o~t () n1illic>n p '() fJI · l~ l·( c·nt 

C()nstitut iona l ch ~1ngc .'-> c n cc >ur~tg · 

ca pita li .'->1 I ·\ ·<:ic>pn1cnt . '->C > \ i(·tn ~ 11n 11< )\ 

offe r~ ; t cons 1111ing p<>pt!l ~ tli<)J =)t l ' 1
• 

h i i2 p L" r t l1 : 111 c · i 1 11 L' r S 1-, ~ 1 i n or T ha i I a n d . 
• 1 .. --.. 

he >th < ,r \\ ·hi eh h:t\ .L' recently bee n 

:trn< >ng . ....,t t hL· \\ .<>rid · . ..., Ltstcst gr )\Ying 

nl :trkL·ting ..... LT\ ·icL'.'-' n1~trkL·ts . 

Client strategies 

.\ I< > .'-> 1 c I i l ·n t .'-> I 1:1 \ · ~...· .'-' L' t p ru fl t 

in1prc )\ · ~...·n1~... · nt g< ):d:--. < >r earnings p r 

:--.h~lJ"L' gr()\\·th Ltrgl.·t:--. of ~lpproxinYH l\' 
=) ' 1 ·~ - l(J ",~ pL·r :tllllLIIll. Ltrgcts \Yhich arc 

c<>Il . ...,ic.k·Lthh· ~rc:ttcT th:tn th<.: \.""P . ' 

P)"()\\ · t 11 in 1 n:ttu rL· rn:1 rk~...·t.-..;. To achi , . ,......, 

t I H ... · ·"'~...· < > h j L' · t i \ · ~...· s c I i l • n t s h: 1 \ · c.: t h re "' 

p < ) t L' 11 t j : d :"-> t L l t \...' g j L.' S . 

Fir . ....,t. tilL·\· c·: tn l · onccntr~ltc ) 11 

<>rg:tnic rL·, · ~...·nuL· gr<>\\ ·th hy itnpr \ ·tng 

n1:1rk~...·1 .'->h:tr~...· <>r ()pcning up Ilt::\\" 

n1~trk~...·t...., h<>th ci<>l11l.'Stic :tlly :tnd 

int~...·rn:tti()n;tlh ·. 13\· :tnc.l l:1r~c it is . . ' 

h cc<> r n i n g i n c r L': t.'-' i n g I y c.l i r£1 cult to 

difkTl'llti:ttl.· pr< >ducts or SLT\·ices. 

E \ · ~...· n i n '\ ·I L 1 t ; 1 pp L': 1 r t <> h L' c o 111 p k-" x 

111:1 rk1...·t .'->. :--.ll C lJ :lS COI11 p ll t LT.'-' Or 

~tut<>Ilrohilc . ...,. product sirniLtritic.-.; :1r 

inc.TL': t.....,ingh · c.·, ·ic.k·nt. :ts g~...·ographic :.ll 

~ tnc.l tL'Chnc)l< >gic:tl h:trricrs to e:·nrry h ~l\ ' 

h L"l. · n ...... t r i p p L 'l I ~ 1 \' ·: 1 y . 

I I< ,,, . c\ · ~...·r. c\ ·L·n in rL· Ltti\ · ~...·ly 

nl:ttur~...· c:1t ·goriL'S such :ts detergent. 

rn:tnuLtclurL·r . ..., : trc still .'-'L'l.·king to 

dill~...·rcnti:ttc thL·ir pn>c.lucts through 

tcchn< >le >gic:tl inrpro\.L'Illc'nt ~tnd 

inll<>\ . ~ttion . For L':\: : tnlpk·. Lc,·cr i~ 

CLIITl'Iltly introc.illl·ing ~~ 11L'\\ . . '-'UpL"r 

conccntr~ttl' c.lctL'rgcnt \\ ·hich h:t~ 

~...·nh ~ ln c c·c..l ck·~tning p<>\\ .LT throu.~ .. d1 
~ I lll~l!1g~II1l ' . ...,l' - I) ~ I.'-'L'll ~ ICCl' iL' LitOr. 

Clc:1rh· !lLIIlLILicturl.T.'-' \\ ·ill il ~ l\ · ~...:· to 

~...·n . ...,ur~...· tiLtt tiH: y C<Hltinu<...· t<..) cxpl o r<...' ~ • ll 

nrc· ~ tn ..... ()r <.litl~...T ·nti~lting th~...·ir produ ·r:-' 

t LT h n < ) I< > g i c 1ll y. 

c )t hlT rn~...·t ll< ><..I...., < )r c... I i .'-'c.Tin1in ~ tt in~ 
' 

I K'l \\ l'<...'tl pn >< .. luct...., ~ ~ n<...l ."'lT\ · k·~...· .'-i ,,·ill 

IK·( ·<>rnc... · <..'\l.T rn<)rL· iillp()J"t :Int . ln thL' 

~ I Ll t ( ) 111 ( ) I ) i I<.... Ill~ I r k \.... t ...... . r( ) r <...' .\ : llll p k·. 

"'I...' I"\ ic<..· \\ · i 11 I K'<.. <>Ill\..' ~ ~ n i IllTl.>:tsingly 

-.,ignit1<.. :1nt di>c..Tiinin :lt( )r. For :tutonH h il .. 

I1 L tnuLt c turlT..., th~... · <..Ji...,lincti<)n het\\" 1...'n 

...., : 1 I c.. ·...., : 1 n<..l ; 1 ltv r - ...., : 1 k ·...., ..., <... -r \ i <.. · 1... , \\ · i 11 I L'<... ' n 

hltllT\...·<..1 .. IIHI "'<...'1"\ i C<...' .. ll th<.... · <...k' :lk' rship 

le.. ·\ c..·l irH rc...· : t....,iJigl~ in1p()J"t:Int . .\Ltint:ti nit , , 

, I < >Jl<... ' - l <) -< lll<..." rc.. ·l.11 i< ,n....,hip \\ ith thl.' ~...· .. \r 

ptln h ,I...., <..T ''ill l)c.. · <... . ....,...,c..·nli .. tl . Thi:-; ·t ul i 

\\ < ·11 r <.. · ...., l J! I Ill 1.. , I r I 11 , l Ill I f": I 1.. • t L1 r l.' L'-' 

Ill\ c.. · ....,tlt l.~ ill tl1c.. ·ir c.. k ·: lkT...,llip r1c't\\ "( rk~ ~ 

,, t<) c.. · t ·r ,....,c..· .~ rc.. · .. l tc..-r c..< n1t n )I <.. )\ .\... ' r I 'rh 

.. rl tt ·J ...... . !le.. ·..., .....,t ·n 11 .. ~-. · .. 1111.. 1 tll<.... ' r<...·l:l tiun:-;h il 



cu t n1e r. •i th th 

111 c nd st r~ttc~\ · 1....., t< > rL·ducc..· ' . 
eo t and b c n1e thl.· I< >,,. c< ) ~t pr< K iu c.·l.-r. 

t cli nt c n1p~tnil.' .'-' h ~ t, . l.. l.·litn i n~ttl.·d 

man g n1 nt laye rs. out- ~ () ll rl·l·d , - ~ ~ riuu ...... 

activiti and are co-ord in ~ tlin~ ~ • c ti, · itit.·~ 
' 

acro g ographica l rcgi< H1~ . 

o tn f thi s cost c utting ILt:-- hl.·l ·n 

arbitrary. D c is ions h~t\ · c hl.·l.·n t:tkL·n t< ) 

redu c headcount." o n ~ ~ i'< >rn1uL1 h ~ L.....,i:-- . 

Oth r appr ach es h~t\ · c hl.·l.·n i11< >rl.· 

. tudi d in\·o h ·ing ~ ~ c lo~t. · cx : Ln1in ~ 1ti< H1 

fho\\· costs can he rcd u c l.·d h\· 

impro\·ing the \\ - ~ty th ~ tt pr< >duct:-- < >r 

f\ ic ca n he n1 ~t nu Lt c t u rl.·d <> r 

di tributec.l: so call e d procc ... : .'-'~ < >r hu s inl.·~ .'-' 

r- ng ineering . This h~t~ c)ftc·n rL·sulll.·d 

in genuine irnpro\·cnH .. ·nt:-- in 

producti\·ity: cap it~tl ~ tnd ll.Thnolo~ il · ~tl 
' 

in\· ·rm nts ha\·c IL'd tc> ~ ~ rl.·ductic)n 111 

both \\·a te and bhour content. 

Th g rc)\Yth of co tn 111< )f1 111~1 rkl.·t....., h~t~ 

~timu lat d thesc ch~ 1 ngc~ . Fee )f1 < >111 il.·:-- <>I' 

cale in pro duc tion ~tnd c.li ...... trihuti on ~ trl.· 

continuall y being exploited . \\ .hL·n ~ ~ 

mark t u ch as the t ·nitcd St~ttl.'S \\ ·ith 

250 million p eople c~tn hl.· ·tlic.·il.·nth· 

erved b) o nly thrl·c pLtnr. ..... . it ." l.'l.'l11~ 

increasingly anachroni .'-'ti c th ~ tt 1-:ur()pl'. 

with 350 n1illi o n people· . ~houlc..l rL·quirc· 

19 o r 20. 

Ho\\ \ e r. 111<.lJ<n rcdu cti < nl ~ in c <>~ts 

are n1ost eas ily ~ tchic, · cc.l initi ~ tlly ~tnd 

therea fte r h econ1c rrin1~tri l~ · ~~ ll1 ~ lltcr o f 

ca r~ and n1a intcnancc . Furthcri1H>rl' . 

here is of course' a Anitl.· litnit to thl.· 

reduct ion of cos ts hl·\ ·< >nd ,,.hil·h 

fJCrfonna n ce qua lit y ~tnd r rof1Lthi lity 

hc:c( tnc.: se ri o usly alfcctL·c.l. 

finally . g rO\\ ·th c~1n hl.· ~ L c hil.·\ · c..·d hY 

acquisition -either t<> inlTl'~l...., l' nLti'Kl'l 

.., , a re o r expand in t< > ne·,,· pr< >d uc. ·t < >r 

gcog ra phi c~tl ~ Lr c;_ L ,..., . l)l.· ...... pitl.· th e 

r ' .. "'S i() n t I l.' c () s t ...... ( ) r ~ I c ( I Ll i ~ i t i ( ) 11 

remain high . P~Lck : L gl·d g< )( >d< 

U JJnranics in {J ;_trti c uLtr '-.t i ll C<H1111Lltl<_i 

rat ings in excc:--, .--. () f ..20 tirl1 l' ...... c·: Lrning:-­

a I r r -' 111 i a l () ..... ; I k·...... ; I 11 (_ I t h l' le \ c_ ' I ( ) I 

.., trJC k rnarkl·h rl'l1l~lin ..... IJigll in 

antic ipati< >n < >f ~~n~ · ·cc )fl< >1111 <.. re·~..<' ' c.T\ . 

rn 190.:) and c~trl y l l)t) 1 tllt.T ~· : 1ppc. · : 1r~.. · ~..l 

t rJ h ·an incr · ~ t.....,l· in ll1 v r.~c. · r .tn d 

<J((j u isit ion <tc ti\ it~ pvrh :1p ...., rc.·llc.·cting 

t!J • in Teasing fru:---t L i t i< >11 lv\ \..·1 < >! 

<ba irn ~ n clll I ch iL-l" l' :\ l't u ti, c. ·....,'' IH> ILr ~..l 

he ·n con c <- ·ntr<t t i ng <> n l c > ..... t l c Jf 1l. IIII1l l\.. ' 11l 
' 

lr11· th · la.--.t th rL'l· \ ~· : tr...., 

Selected major consumer goods transactions over US $500 million: 1990 to 1993 

Date Acqulror Target Activity Price 
Sbn 

93 Ph1hp orns Fre ia Marabou s I Confectionery 1.49 
Compames lnc 

93 Campbell Soup Amotts ltd Biscui s 0.68 
Company 

93 Royal Foods ltd Del ante Foods Canned frui & j ices 0.56 
lntemat1onal ltd 

92 Johnson & Son Inc. SC Drackett Company Household p oduc1s 1.1 5 
92 Sac rd i & Co pany artini & Rossi ines & spirits 1.50 

92 Nestle SA Source-Perrier SA ineral ' a er & food 2.80 

92 Colgate-Palmoh e Mennen Company Personal care produc s 0.67 

Company 
92 Henkel KGAA Nobel lndustrier AB Chemical household 0.61 

products 
91 Procter & Gamble M a Factor & Co Cos e ics 1.1 

Company 
91 Gu1nness p lc Cruz Del Campo Bre ing 1.05 
90 LV H 1\ oet Henessy Pommery/ Lanson Champagne 0.62 

LOUIS Vu itton SA 
90 Booker plc Fitch Lo ell plc Food 0.52 

90 Phil1 p Moms Jacobs Suchard Chocolate & coffee 3.80 

Compan1es lnc 
90 Conagra lnc Beatrice Companies Food & consumer .34 

products 

90 Reckitt & Co lman Boyle-Mid\ ay Household products 1.25 

Investment as a percentage of GDP 
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World advertising markets 1993 

. n 

I • 
I 

Ker indicators 

92 ! 93 94 ' 95 

United­
Nominal GDP growth 
Real GDP growth 
Consumer expenditure 
Corporate profitabili1y 

I 
5.6 
2.6 
2.6 

102 

3.3 
(0.4) ! 

6.0 
3.0 
3.3 

13.1 

3.6 
2.0 

6.5 6.1 
3.6 2.8 
3.2 2.8 

11.9 72 

5.3 6.2 : 
2.6 2.8 
2.3 : 2.2 : 

United IIJngdom 
Nominal GOP growth 
Real GOP growth 

Consumer expenditure 
Corpotateprofitabili1y 

ConUnentaiEurope 
Nominal GDP growth: 

o.o I 2.5 
0.3 14.3 13.2 1 10.s I 

5.6 1 Getmany 
France 
SpaJn 

LatlnAIMrlca 
Real GDP growth: 
Argentina 
Chile 
Mexico 
Colombia 

Aala Pacific 
Real GDPgi<>Wth: 
Aus11alia 
China 
Indonesia 
Japan 
Malaysia 
South Korea 
Talwan 
Thailand 

22 
3.8 1.4 
6.7 1 3.7 

8.7 \ 6.0 
10.3 6.0 
2.6 1 0.4 

3.5 i 5.2 

1.7 / 3.4 
. 12.8 i 13.0 ' 
I 6.3 i 6.5 

1.3 j 0.0 

' 
8.5 i 8.4 

' i 4.6 i 5.1 

I 6.6 I 6.0 
7.4 : 7.6 

3.4 I 

3.2 ; 
5.2 i 

5.0 i 
4.5 ; 
2.8 
4.6 I 

3.9 
9.Q I 

6.8 
0.3 
7.9 
6.5 
6.4 
8.1 

Growth potential of less mature 
markets 1993 adt'CrlisinR <!X{K!,ulilllre 
as%ojGIJP 
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Worldwide marketing services expenditure 1993 I '~ hlfft, •If 

Rest of 
USA UK France Germany Japan World Total 

Media advertising 141 .6 14 _4 90 17 9 29 2 78 s 295 .t 
Public relations 13. 1 2 1 0 7 09 35 1 9 22 3 
Marturt research 2 .9 11 06 08 0 7 2 2 85 

Non-media advertising: 
Graphics & design 16.8 4 .9 1 5 1 9 78 28 35 6 ;,. 
Incentive & motivation 2 .8 0 .7 03 0 s 1 0 1 6 69 
Sales promotion 160.5 17 .4 9 7 114 16 8 69 9 285 6 
Audio visual communications 3 .6 07 05 07 09 1 4 7 8 ·;, -
Specialist communleatlons: ' 
Rea! estate 1.1 02 01 03 1 4 05 3 7 0 

Financial communications 1.5 0 .5 0 1 03 1 2 0 2 38 ; Ethnic 1.7 0.2 0 1 01 0 I 03 25 i Public affairs 6.0 1 5 05 06 1 s 06 TO 7 
Direct mail 27.5 5 .1 2 .3 32 so 11 .8 54 8 ::-

Recruitment 4.2 0 .5 0 .2 0 7 1 0 1 6 8 1 = 
Healthcare 4 .7 08 05 0 7 1 4 1 2 92 -,. 

"-
Total 388.0 50.1 26.0 39.9 71.6 174.6 754.9 

Coupon distribution in the US '""'''''' Coupon redemption in the US 111/!J ,.n, 
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I The marketing services 
industry: size, segments 
and growth 1993-1996 

\Xbrldwide marketing sL·n ·icL·.-.; 

expenditure reached s-~~ hilli< >n in 

1993 -up 4% on the pre,·i< HI" , .L.:Ir in 

nominal terms. flat in re:Jl tenn,., . 

The two most imp< >rt:lllt n1 :1rkL·t 

segments \Yen: betWL'L'n thL·nJ " ·<>rth 

over 5580 billion .. \kdi:1 :1ch-crthing 

accounted for almost · tO" .. <>f the l<>t:d 

-up4o/oon 1995: and s:dL·.-.; pn>lll<>li<>n 

fo r almost 3H'Y., -up o\.LT ~" ... Otht·r 

shares includ<.:d: direct nuil - .. ,.- up 

m·er 6% ; graphics and dL·.sign :dn1< ,..,, 

5%,: and public r<.:lations :llld puhlit· 

affairs over 4'V.,. 

Short-term trends in worldwide 

marketing services 
Given the outlook for the ,,,., > kL·\ · 

determinants of marketing ·"L' IYit.L'" 

c::xpendilllr<.: -consunlL'r L'Xpt·nditurt· 

and corporal<.: profitabil i t\· - J<)<) 1 ,,·ill 

probably see a similar incrc:l,.,t' '>n·r 

1993: 4% in nominal tL·nns ami 1",.- 2" " 
in r<.:al terms. StrongL·r gr<>\\ ·th ,,·i ll <lc· t ·ur 

in both Latin America :llld :\ .si :l l':l t· ilic . 

However. those of a .svL·pt ic: d 

disposition be lien: th:ll I <)<)~ :llld I <)<)(1 

will see a marked incre asL· in rn:•rkt·ting 

o;c::rvices expenditure a . .., g< J\ ·t ·rnmt·nts in 

the l ! nited States and l ·nited 1\.ingd< JJll 

r accounting for ';H' ~" of ,,.<>rkh\ idc 

.,pending) set:k r<.:-el ect i< >n I,, . 

stimulating their en m< JJniL·'> . rt·duv ing 

unemployment and .'<toking inii:Jti< >11 . 

This s<.:<.:ms particularlY likl'h :1." lillk 

investment has been nudl' in c: q1:1<·it\ · 

in the major marker.... during thv 

rc::cessic m. 

1\vo significant long-term trends in 

the marketing services industry 

I'JCJ.i and the beginning , ,f J<)<J 1 '> :1\\ 

:• c(Jntinuation of 1 W<> 1 rvnd.'> 1 h :1 1 

l1ave dominated till' indu . ..,tn f, >r thv 

la.,, decade . 

First , non -m edia :l t h t ·rr i"ing 11 .1-.. 

grr,wn more rapidh than llJ n li:~ 

advl'rtising . In tilL· I'J-11-, ;~nd I ' JSJI-.. .1 -.. 

JJH..:dia inflar ion <> Ut'> I ri ppc ·< I gvflt ·r.d 

pri< c inflation . and 11< '1\\' •rk lt ·k-' ' " '' 111 

111aintained a slrangl< ·li • ,Jd , ' ' ,., 1iw 

' ''flply of ldt·\·i.sion 1i11w .111d .11h ,. ,,, -.. 111 .'-! 

;tgc ncil.'s \Yen_· p~ tid t c Hlllllt ......... lt .r1 til l 

t·n·r-intlating billings. clients began to 

quL·stio n thl' \ ·:tlue and effectin~ness of 

11!L'di:1 :lth·L'rtising and in particular 

tdtTision ath·L'rtising. As a result. clients 

han· innL·asingly experimented \Yith 

:dtl'rn:lli\·t· mt·ans of communication 

sud1 as tradl' and consumer promotion. 

puhlit· rdations. identity and design. 

:1udi< >-\·isual and specialist 

n llllnluniclli< m . 

SL'n >ndh·. marketing se1Tices 

t 'Xf)L'Ilditurl' outsilk· the United States 

lu.s gro\\·n ar :1 faster rate than inside. 

t:liL·nr,., 11 :1\.t ' found it increasingly 

diflicult not onl\· to expand their 

tr:1dition:tl nurkl'ts hut e\·en to defend 

thL·ir L'Slahlisl!L'd positions. lmprm·ed 

t ., llllllluniLIIions and the gro\\'ing ease 

< >f tl'dlll< >I< 1gy transkr continue to 

c·uruil produc·t lil\: -cycles \Yhile free-

1 r:ltk nu kl's I ik more competiti,·e. 

s,' in t 11L'ir SL'ardl for gro\\'th. clients are 

turning t< 1 llt'\\. markL·ts. 

<),LT t hl' l:ist fh·e to 10 years. 

h~< >rL·a. Tai\\·:1n . H< mg Kong. Singapore. 

Th:1il:md. lndonl'sia and 1\lalaysia in 

.\si :1 1':1l'ilic :md .\kxico. Argentina. 

Chi k and \'L'nt·zuela in Latin America 

11:1\.t' ht·coml' important targets. l'vlore 

rl't.L'ntly India . \ .ietnam. China and 

<:<>I< 1111hia :Ill r:IL'lt'd significant attention 

:1,., '' dl :1s CL'ntral and Eastern Europe. 

I I< J\\.L'\.L'r. :\si:l Pacific and Latin 

:\n1t·ric 1 :lrL' likd~· to gain more 

:lll t'nlion in tilL' short to medium term . 

\\ .ir 11 h:1rd-\\ orking and energetic people 

:1nd go\·L'rnnll'nts committed to capitalist 

dL·, ·d, >plllL'nts :md frel' trade. the 

immL'di :llt' prospects are better than 

in Ct·nr r:d :md Eastl'rn Europe where 

:1 wt·:d.; infr:lslrtlt·ture and unstable 

g< ,,.L·rnmt·nts h:l\ .t ' rl'sulted in most 

, ·lit·nt at'li\ it\· hl'ing confined to the 

<:ZL'dl l·kpuhlit· :md Hungarv \Yith 

rd:1ti\ eh· sm:dl popul:itions of 10-12 

milli<>n and lo l'ol:md \Yith a population 

'>I "ill million . 

Growth In advertising expenditure 
1982 to 1992 percenlage 
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In the ninet1es, clients 
have slashed their numbers, 
there is more pressure on 
them to perform, they are 
finding competitive 
advantage 1s harder to come 
by and consequently they are 
looking for assistance 
herever they can find it. 

We are ideas factories and 
that is what our clients 
need most now. 

David Simpson, 
J. Walter Thompson, 
Melbourne 



~ 
The marketing services 
industry: threats and 
opportunities 

Big or little: McCann or CAA 
Considerable: intc:rc..:st \Y:t,., ctu.-.ed 1)\· 

Coca-Cola·s dc:cision in l'J'J2 t< > llH" ~· 

part of its a(l\·c:nising :tcc<>unt t<> Cr~·:tt i\ ~· 

Artists Agency c CA:\). :1 t:tknt :tg~· tK\ 

hased in Hollywood . \\.ilil,.,t t il~·r~· ":1, 

initial discounting <>f tili,., m•" e 1)\ tn:tm· 
marketing sc:n·icc: comJXtnY k:td~·r.-. til~· 

relationship has contimtL·d. :tnd til~· 

second wave: of ad1·L·rt isi ng t il:tl l~:t,., 

been producc:d sc:em,., t< > h~· m• >re ,., >­

ordinated and L'ITc:cti\ L'. 
In a similar mol-L' in I'J'J:'>. :-;, >n,­

chose its own c:ntert;tinm~·nt ,.,ulbidiatT. 

Sony Picturc:s. to produc~· ih :tth-~·nising 

over Leo Burnc:tt <.:o .. ollL' of tilL· nH '"t 
admired full sc:tTice multi-n:tti< >1ul 

agencies. 
In some sense: . tilL·,~· t\Y< > ,.,itu:tti< >ll.~ 

arc no diffc:rc:nt from til~· unf<>lding 
competitive: situati< >n . .., in '>tiler industriL·s . 

\Vho would ha1·c: forect"t til:tt S\\:ttdt 

and Mercedc:s-Iknz "' >uld ila1 · ~· i• >itlL'd 
forces in tht: automohik industn·> 

Clearly, as a rL·sttlt < >f intL·n,.,~· 

competitive: prc:ssurL· diL·nh :tr~· 

prepared to ~:xpc:ri111c:nt "ith tlL'\\ 
~ourccs of strategic thinking :tnd n~·;tti, · v 

expertise if thc:y fed tile1· arv n< >t 
receiving value: for 111< >IlL'\ TilL·r~· i_-, n< > 

doubt that major 111:tnagenK·nt 
consultancies such :ts .\kl\.insv1·. !bin. 

Boston Consulting (;roup :tnd TIK· 

Vlonitor Company :trL' ~·tHT< >aching < >11 

the strategic areas traditi< >1ully e< '' ~·rvd 

by agencies. The: adH·rt hing ; tg~·tKi<·< 

r~:sponse to this ha .-, IK·~·n t< > <TL':tt~· 
smaller units to setTice dient hu,.,in~·-,, 

through spin-oils or start - liP'- But tili .'> 

approach may he ILl\\ ~·d . 

Often thes~: units il:l\ e h~·~·n built 

around individual . ., "h< > did n< >I fit 

within the full .'ietTice agL'tK\ 

framework . or around cliL·nt.-. "il< > il:t\ L' 

become increa-.ingh· di .'>.'-:11 i"linl. _\,., :1 

n:sult they not onh h~· • < >tn~· i_,, •Ltt<·d 

from valuable res<>ttr<v,., "it !tin th<· 
mother agc:ncy hut al"", :llt..,,· lurth<T 

disintegration and unl nmdling 
The hetter atb\HT m;t\ ",·11 1,, .. 1 

rwo-pronged appn >a< h I ir-.t . it "ill 

l>e necessary t<> L'lbttrt · tlt;tt tlw 

full-service ag('n< 1 '' ' '" · '', , . ..,.., t< • tit<· 
n:sources (Jf indu.-,tn,--. -.JJ< 11 .1-. til11t .lthl 

~·ntLTtainnwnt. :\n agency may ne1·er 

h:t,-e :Ill the finest writers. directors. 

producL·rs. ctmeramen etc on its payroll 
hut th~·rL' is no reason \Yhy it should 

n< >t hal-L' access to them. 

Sen>mlly. it "·ill he essential to treat 
thL· I< m·-cost producer strategy espoused 

!11· clients as an opportunity and not a 

thrL·:Il. The main ,-;tlue to clients of 

m:trkL·ting serYices companies may 
u >ntinUL' to he the creation and 
pn >motion of hr:md differences- but 

tlw lo\\·-cost producer strategy offers real 
<>pp< >rtunitil's :ts well. 

Tr:l\·d :md communications 

dL·, -d, >pmL·nts- including e-mail. 

gn >Up\\·;trL· :tnd video conferencing­

continu~· to :tllm,· clients to simplify their 

org:misational structures and improve 
tlwir pn>L·L·ss~·s. 

.-\11 changL·s in the marketing sen·ices 
industtT :trL' cliem dri,·en . and in turn 

Lk-lll:ll1d ch:mges lw agencies. Although 
tnarkL·ting sL·n·ices companies are as 

neatii-L' ;ts possihk in the execution of 

diL·nt str:tlL'giL'S. thev have been less 

inn·nti1·~· "·hen designing their own 
organisations. In the ctse of advertising 

agL'nL-iL·s. their organisational structures 
ha1 ·L· not d1anged for 50 or more years. 

\\ "ith k-"- L'Xceptions. they are still 
futKtional smokestacks that develop 

-~tr:tlL'gl· and ~·xL·cute neati1·e "·ork. 

.-\gL'tKies are still \Yeddecl to the 

111:1 n:tgement of function rather than 

pn >CL'ss . .-\s both national and multi­
n:ttion:tl clients mm·e to co-ordinate 

tiK·ir :tL'li,·itiL·s :md simplifl· their 

org:tnisation 111· reducing layers. 
markL·ting setTiL·es ~·ompanies will h<ll·e 
to rL·spond in a similar way. Instead of 

h~·ing < >rg:tnist.•d purelv on a geographic 
< >r dep:trtmenul has is- account planning. 
LTL':ttii-L'. produl'tinn. finance etL·- they 
"ill lw org:tnisL·d on a client h:tsis. 

Traditional promotion inside multi­

tU! ion:tl agL'tKies has been on a 
gL'< >gr:tphic h:t.~i.~ . .-\ sucL·t.,ssful executin:­

in 1.< >lld< >11 1n JLdd he promoted to run 

Fun >p~· - """- sud1 promntinns are made 
'lll :1 diL'nt h;tsis " ·ith the executin:­

hL·ing gi1 L'n responsihilitv fur a client or 
, -liL'nt,., <lll ;J ln>rkl\\-iLk basis. Increasing 

rL· -~, >urn· .~ :trv hving invt•sfl:-d in 

"'>rid" idv diL'Ilt rL·sp<>nsihilities :111d 
llLtrkL'ting -~L'ITin·s nllnpani~·s income 

-.t.llvtltL 'tll'> .ti"L' hving split <lll a dknt. 

ltttll ti<>n.il .1nd gv<>gLtplli<" h:tsis. 

This will create a number of 
organisational problems for marketing 

services companies. just as it has done 
for clients. Agency personnel will have 
to become used to having three bosses 

instead of one. They will have to think 

three-dimensionally- by client, by 

function and by geography. Geographic 

fiefdoms and baronies will be less 

effective and co-operative structures 

more important. This mirrors the changes 
taking place by clients and the reduction 

in power of the country manager. 
Recent client re-organisations on a 
worldwide scale as well as regional co­

ordinations will accelerate these trends. 

As a result. marketing services 

companies will have to behave 

differently, particularly those t11at are 

multi-national and have operated large 
bureaucracies. To borrow from Professor 

Rosabeth Kanter at the Harvard 
Unil·ersit:y Graduate School of Business 

Administration. they will have to be fast. 

focused. friendly, flexible and fit. 

Recruitment, training and career 

development 
Considerable concern has been 
expressed about the lack of young talent 
entering the marketing services industrv. 

This is a problem and is likely to 
continue to be one unless changes are 
made to recruitment procedures. There 

is no doubt that the major management 

consultancies and investment banks 
{mostly United States-based) dominate 

recruitment at the graduate and post­

graduate levels. As a result the best and 

the brightest are being siphoned off not 

only from the marketing services 

industry but from manufacturing too. 
If the marketing services industry 

follows clients in managing process 
rather than function this will offer a 

distinctive opportunity for recruitment. 

Young people "·ill be offered the 
opportunity of learning a multi­
disciplinary approach across a range of 

marketing sen·ices - strategic marketing 

sen·ices. adn:-rtising. public relations. 

market research. non-media advertising 

and specialist communications. As a 

result clients 1vill he advised by peoplt.' 

who have a broad understanding 

of marketing and not hv those who 
heli~·ve in the priman· of one discipline 
nn·r another. 
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Network television, media inflation, 

interactivity and convergence 

Netw rk tele\·ision don1in~1tc>d the l <)-0.'-' 

and 1980s. \XIith prin1e-tin1e \ ·ie\Ying 

audiences in the l "nitcd St~Itc>s o\ ·cr C)( Jn " · 

nenvork tele\·ision \\·as the n1~1j< >r \\ - ~1 y ( >f 

reaching the largest possible ~1udicnce in 

the shortest possible tin1c ~tt the lo\\.L'.'-'l 

cost per thousand. 

' ince the latter part of the l<-)NO~ ~ 1nd 

in the 1990s. the don1in~tnce of the 

netv:orks has been challenged: in the 

nitecl States. for ex~tn1ple. hy the 

gro\vth of cable and altern~tti\ · e 

net\\'Orks (such as FoxJ and s~ttcllite. 

The average nun1her of tc>lc\·ision 

channels recei\·ed by the ~~ \ ·c r~tgc l ·s 
household has n1o1-e than dou hied o\ -LT 

the last 10 yea rs. 

In addition to an increase In th~._· 

supply of tele\ ·ision n1edi~t eh a nnc b 

there has been a par~tllel cxp~ln .-.;ion in 

the ·upply of other forrns of 111edi~1 ~ucil 

as radio, n1agazines ~tnd consun1cr 

publications. Media price in!Lt tion h~l.'-> 

reduced both as a result of incr<.:~t .'->ed 

supply of 1nedia altern~lti\·es ;Jnd the 

recent recess ion. 

With the 111 u I ri rl ica tion of 111cd i ~I 

and the red uction in the r:_tte ()r rricc 

increases there has been :_t n i ncre:_t.'->e in 

the concentration of n1edia O\\·ncr .... hip. 

For exan1ple. the tor rou r l .K tck·\ ·ision 

cotnpanies currently control o\·er H()n , , 

of net ad ·ertisi ng re\ ' en uc as con1 pa n: d 

to 50o/o in 1990. 
This, together \Vi th a si igl t 

improven1ent in the cconon1y. n1ay go 

son1e way to ex plaining \v·hy television 

media prices in the l K over the last 

year may have increased hy 1 0 o/(> -2(JC% 

following the consolidation in the l K. 

television industry. Son1e sales points 

now account for alrnost 40 °/cJ of airrin1e 

volume . Th con1petiti ve pressure on 

t rrestrial t I vision is howev<: r l set to 

intensify further. 

Th la. t few years hav s <: n an 

explosio n in the d eve lorn1 nr ( Jf 
alliances h tw en co1npanies in the 

t I cornmunications. consutn T 

electronic · Hl 1 uLer. ·tnd 111 ~dia and 

n t ·naintn ·nt industr ies. D spite son1<::: 

re · nt slow ing do\v n as a re su it of th e 

·ance llation of th e B ll Atlanti c l T C: J 

n1erg r. de lay in tl e in1J le rncnLttion ()I 

th Tim Warn e r rnult i- · h · Innc~ J 

L'Xpt.: rin1cnt ~ tnd the pronuuncen1e nt f 
_ludgt..· (~rt.·t..·n. thcr~._· is no doubt that 

intt..Tt..· ....... tt..·d p~IrtiL· ....... ~Ire scran1hling t 

in\ · L·~t in hoth the consequent lrtrd"ar 

~ 1nd ~ol't\\ - ~lrt..· s\·stci11S. 

It i.-... ~ !1 .---.<) ck·~lr th:ll \ 'L"'ry r~\\" p pi 

~Ire Ct..TLtin ( >f th~._· pr~._-cise dirccti n 

dL·\ ·cl<>p11lL'i1l.'-' \\ ·ill t~1kc . \lany \\·ish t 

h <..: n L 1 k i n ~ i 11 \ · ~._· :---. t1n · n t.'-> or to he _. e en t 

ht..· in tilt..· 111icbt of the.'-'c ck·\·eloptn nt 

\\ .ILlt i:-. ck·:1r i .'-> th~It the ~thility t 

deli\ ·t..-r Llil<>rcd progLtl11111ing on a 

s L·l cc t i \ ·t..· c > r c > n c - tc > - c ) 11 c h: 1 si s \ y it h t h 

Llcility r()r tht..• COJ1 .'-iUI11L'r to respond 

~u1d C:liT\. ( H1 ~~ con\·cr.'-i;.ttion \\·ith th 

n1:tnuf:1cturer or rct:Iilcr \\·ill raclicall 

;_tit (._' r t ll c 11 ~ l t Ll r (._' () r 111 a r k (.:' t i n g 

u >1111 nu 11 ic~1 t i< >11 . 

.\LlnuLlcturt..T.'-' :tnd rL"' t~tilers are 

:tlrc~1dy exp~._·rin1cnting \Yith dir et 

i n \ ·est 1nL' n t s i n con 1111 u 11 i c ~ 1 t ion c ha n n 1 s. 

h >r L':\:1111plc. I~eehuk h~ts tn ~tdc :1 dire ·r 
in\ ·L·stlnent in : 1 he:IIth ~tnd fitness 

t c k· \ · i _....., i < > n c h : 1 n n ~._· I . 

Media buying 

.-\ .'-' ~~ rt..·sult c >f the prolifccttion of n1e lL. 
~ 1 c h · c r t i .'-' i n g ~ 1 g <..: 11 c ·it._· s \\ · i 11 h cc o 1 n -· 111 r 

\ · :tlu~t hie. \\ ·~._· tn:t y c\ ·cn sec closer 

intc·gr:ltic>n of cre:lti\-L' and tneclia 

functi<>l1s : :1 1nultiplicity of diff~rent 

n1cc.li:1 ,,·ill tnakc it essential that th 

s:1111c cc >re n1essagc is deli\·cred \Vith 

dillL·rL·nt and appropriate trcattnent 

t h n >ugh cl ifferent con1n1unications 

c ·11: 1 n 11 L·l.'-' . 

:\t the san1e tirne increased 

tr : ln:-.p ~ tn.:: ncy . not onl} as a result of th 
Loi S:1pin in Franc<.:. hut also b eau , f 
less forn1al and l<.:galistic pressur in 

other n1arkets. h ~ts ensured th-n 111 1.: 

hu y ing groups sut.·h as The: M cli '"l 

Partnership can con1pere on equal t rn1s 

vvith 111 edi ~ 1 huying ser\ ices. Th ) ill 

he in an excellent position to d li\ r 

n1axin1un1 discounts to their clienL. 

The unhundling o f rncdia hu) ing 

.'-i<:r\ · icc~ fn >111 the cre~lti\ e proc , .. · th' t 

gained ground in the l9HOs \;\,ill h 

n .. ' \ ·ersL·d hv the continual fragn1ent'Hi n 

<>f thl· 111l'di ~ \ . 







Recovery in marketing services 

expenditure 
Cli n t xp nditure s h~t\ . L' rt~L·n 111< >clt: sth·. 

both in m n e Y and rc :.tl tLTI11 ...... 111 

r c nt yea rs fro n1 de prc~~L· d k ·\ ·cb . 

fi f S ( til11 L' f< >r ~L'\ ' L'Ltl L' C< >11 < >111 ic For th 
cycl a n in c r e ase in ~tch · L-rt i~i ng 

nditure h as lagged thL· upturn 111 

con n1ic c y c l<.:. 
xp 
h 

Th i ca n b e: e xpl:.tinL·d h\ · ~ ~ nuinhL·r 

of fact r . The sl o \, . c..:c< >n< >111 ic rL·c c )\ ·cry 

in rh fi ve 1na jor nl :. trkct...., \\ ·hi c h 

ace unts f r O\ ·e r -.:;r•" c >f ,,·o rkh,·ick · 

exp nditure has n1 ~ tdc n1 ~ tn~tgt..· nH.: nts 

ry c t c n sci o us ~~ nd t hL·y ,,. i 11 o n J\ · 

pr p a r d to in c rc~t S L' tht..·ir 

e p nditure \vhe n ~~ .'-'ignif1t..· ~tnt rLT <>\ ·L·n· 

u nderway. 
Th d eep r<.~C CSSI< >ll h~l~ ~ ~b e ) J11 :tdL' 

m.anag n1e nts e xtn .. ·n1cly c<> n scr\ · ~tti\ · c 

and fearful o f taking signifl c~tnt ri .·-;J~s ~ tnd 

putting the ir p os itions in j L' op ~ trdy. 
F ina lly, the prcs . ...; u re o n t h L' eo.'-' t h ~ tst..· 

m a d e m a nagcn1L'nts 111c >re c < >nsci < >Ll .'-' 

f alu and th <.:y arC' c~trc fully 

evalua ting a n y inc re ase in expenditure. 

1 n 19 9 4 i t is I i k <.: I y t h ~ t t L' cc > n c > 1111 c 

ne r t a inty \\'ill c ontinut..· . p~ trti t.. · uLtrly 111 

c ntin nta l E urorc . FLtncL' : tnd It ~ lly 
m_ay e ll e n1c rgc: L.t. ... te r th ~ tn ( ;c' r111 ~ 1ny 

1
n 1994 a ltho u g h the latt e r ,,·ill c n1crgc 

re rro n g ly in 19 CJ.:S and ht..·y<>nd­

t d by the addition <>i' the :'\c,,. 

Te r ri t ri e ~ . Spa i n ''-' i 11 c <> n t i n u L' t (l h ~ l \ · c 

i ffi c u l t y u n ti I its go,·<.: rn n1e n t gLt.'-' ps the 

nettl a nd pu ts <.:con<)nl ic ~ t c ti < )JI S hcfcnc 

lit i cal cons ide rati o n~ . The l · ~ ~ tnd l ' K 

ec n mies vv ill cont inue t<J suffe r frun1 

he imp act o f r<.~ \ ' c nue r~ ti .... ing. Lt:--.: -

inc r a ing bucJ gc- t.'-l . 

AgencY remuneration and 

concentration 
v r th e last HJ yc~tr.-., th e re 11 ~ ~~ h c t..' Il 

a dri ft a-vvay fron1 tr ~ t d iti o n ~ ll ~ t gL·n c y 

comrnis. i o n .<., or 1 .:S 1 1 ~ ) t c) le)\\ '(_' }' 

commissi o n ra t c- ~ en t <> fee -.,rruc.. · turc~ . 

T 
a ggre s. ive age n c y c <> tl1pt .. · titic>n ,tnd 

pri e cu tting . 

H w v e r. "' ·ith th t..· k ·, ·t.. ·l <> I 

mpet i t i v e acti, ·ity ~ t n1< > n g~ t < >Ll r c ltl '11 h . 

and in re ase I c..liffl c ult ~ in di ..... ti n g ui:--ll i n g 

~ i r p rc d ucb a nd-., ·n i l l ' '"' · l \it.._ ·nt...., IL t\ l ' 

gain t:d a g rc atcT ~ l ppr l·c.. i ~ tt i< >11 <> I till · 

va 1 u e o f ·I -·a r "' t L.t t t..· g i l t ll i n k i n g . t tll I < >I 

(' tstanding cn.-~ t l i\<. · l ":\: l' l \l t i<>l l 

-,:: 

The 'bit' business Growth of commercial radio stations 
in the UK 
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Market share of Advertising Age 
top 10 agencies percentage 
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As a re sult they arc: looking fc >r 111 c >re 

creati\·e ,,·ays of n~ ,, · arding their 

agencies. In the !as l l \Yo ye~t rs . t h n .. ·t.: <>I 

the n1ajor n1ulti-nation~tl p~tck~tgcd 

goods conlJXtnies- Kr~th C~cne-r - 1 1 1·-< 1 
' )( )( ....... 

Nest I e a n d l . n i k~ \.LT - h ~ l \ . L' ~ tll re·\ . i L' \\ . L. <...! 

the ir ren1uneration arr~tnueinL· 11 t ..... -111 1 · 
~ · ' ' l I 11 

gene ral settled on con1n1issic >n k·, ·cl" < >f 

13o/o (to include: n1c:dia huying > \\ ·ith 

furrher bonuses of up to .. -1"r ... dL·pcnck: nt 

o n p erfonnance. OthL'r con1p~tnic . ...., . 111 < >n.: 

usually national COil1JXtnic . ...., . h~t\ · L· .'-'cttlcd 

On time-based f~cS \\ ·ith huilt-in lc·\ -L'l'> 

of pro fit \Yell in exce-ss of the ~ ,, . L'Ltge 
returns of approxin1atcly l0 11 c 1 011 

re\ enue that n1ulti-n~tti.<>I1:tl · • ~ l g L' 11 C I L' S ~ l r l.' 
currently ~arning. This ,,·ill gi \ ·L· the 

agencies the: chance of e~trning sin1iLtr 

pre- tax r~turns to othc:r profcs . ....,ion" such 

as consulting or banking. ~ts l<>ng ~Is the·\ · 

can ad just their o\ ·e rhc:~t d k.·, ·c Is. C l i c 11 t s 

are un\villing to pay for ex c e·s . ....,i\ ·e· 

adtni n istra ti , .c: costs . 

This changc: in the: n~tture of ~1genc~ · 

ren1uneration n1ay al.')o he~ ~ reflcc ticH1 
of the g ro \\ ing n1arket sh~trc c >f the 

largest agencies. In the Lt~ t I() years 

the ir lllarkct share: h ~ts gn )\\ ' ll rn >111 

aprroxi1nately 4 -=> rx, --=>-=> r' <> . It 1n~ty ~•1.'-'u 

refl ect the fact that there i.-., :.t li1nit cd 

nun1be r of n1ul ti-nationa I agencies th~ 1 t 
ca n ser ice the n c:eds of 111~1 jor 111 ul t i ­

national clients . ()nl\· 1 :) :..tgcnciL'.') arL· 

ahl~ to sen ice clients in -10 or n1orl.· 

countries. 

The opportunity for market research 

D espite the rcccs.')i< >n the In ~ trket rcse~ trch 

industry has .')ecn . ....,igniflc~tnt gr<>\\ ·th 111 

the n1atu re cu >n( >Ill ie . ...., < >f tIle l ·nit e·d 

States. l·nitc d Kingdon1 ~ tnd C()ntincnt ~ tl 

Europe. In the pcri<KI t<) l)() to 1<)<) _-). 

annual gro\\·th in n1arket re.'-iearch 

rc \ ·enucs in thes · rn :.1rkL·t . ...., h~t....., h cc n 111 

the high single.: digit ·tn I 1<>\\. d<nthk· dioit 
( ,......, 

range . As ye t n1arkct rL· . ....,L' ~trc h rcn1 ~ tin . ...., 

rel ati, ·c l y under-d(:·\·cl<>pccl in th<...· 

cn1e rg ing n1arkets <>f /\s i ~ t I J~1ciflc. ;ln<..l 

Latin An1 "' ri ca ~tnd riH..·....,<...· n1 ~ trkct....., ''ill 

rr .. ..., ·nt a sign if t "(1111 gr<>\\ ·th <Jpp<>rtunit~ . 

There a r · ;_ t n un1l ><...·r c >I' r ·~ t'>< >11 . ...., !'c >r 

thi ~ rece nt r ·Ltti\ · ·l y ...... tron,-2. n_., .l. tlllt..· 

g r<>\\ ·th . l : ir'-it. \\ ·itll di<...·t h rc c.lll<.. it H!, tl1cir 
( ' 

cos t h a . ....,c.· thcr · I L t ~ l>t.T n ~ ~ t c. ·n c.lt. ·th ·\ t< > 

d isnla ntk int <...· rn ;.. t l rt..·...., <.. ·;tr( l 1 d~... · p ; trttll t. ' lll ...., 

an I r ·ly in cr<...· :. t....., i ng l ~ c'n <Jl th iclc · 

<. o n ...... ul t ~ tll h . ~<...·C<>ndl~ . tn ; trk~_·t rc.. ·....,~ · . tr ( l1 

rL·In ; li11> ;I rL·Ltti\ ·cly che~tp \\ ·ay f 
_ 1. _ p ·trtic ularl\· 

ju ...... tilying L1rgc·r L':'-:PL' lll nur .. s .. -

,, .ilL·n ~ tll cc > ...... ts ~lrL· being rig )rOLl -Iy 

L':'-:~llninL·tl. ~pL·nding SlOO .O n 

~ t c hc-rtising tLtt..·king to Jnonitor t 

:') !( l Jnilli< >11 ~ lch · ~...·ni .'-'ing c~llnpaign i s ~ 
stn~1ll insuLt11CL' prctniun1 . Thirdly. 

Il L trk~... · t r~...· . ....,L·~trc h C<)(np~tnies ha\­

hL·n~...·rJtl.·d fn>n1 the· n1ulti-national 

l.':'-:p : ln>i< >n ()f t ilL·ir cli~.....·nts. 

l ' l rlY 

I .. . \ "'1\' \L1rke·t rc· ...... c·~lrc il rL·prcscnts ~• -.. e~ \ '"-

( ) r !<....~I r 11 i 11 g :I h ( ) Ll t ~ l 11 d d c \ . c I 0 ping ' l 
,_ t -. 

ck·: lrL·r Lllllk·r:--Lll1<..1ing of nt:\\. I11 ~lf~ 

l : in~tlh · . ~i, · L·n the incrc~tsing 
. ' 

l t · an dil'!l~... · ult\ · in dillL-re·nti ~ lting proc. u · ~ 

. ....,t.T\ ·icL· ...... · ~tnd thL· incrL·~tsing lc\·e l c f 
c<>Inpe·tition. i11tuiti\ ·c dccision-nl ~do\.itl~ i,-

111< >rL· ~ tnd 111< >re· difT1cult ~tnd tnorc ~tnd 
· · "of 

111 < >re ri .'-'k\ ·. F\ ·e·11 the· nH >Sl inttlltl\T 
. · 1 · · ~· tnl 111 :1 11~1 gL' 111l.'ll {.<...; IS 1L'C< >1111 ng 11101 e 

Il1<>rc· c<>nt..·crncd ~th<nH lll:tking 

l·udtJJllL'Ill.'-' h;tse·d on little or no d ~tt ~t. 
~ l 

_. \ . ...., : 1 r ~.._ · ...... u I t t 11 e · y ~ t r c I < H ) k i 11 g fo r s t a r i ~ t i ·a 

~ 1 11 : t h · s i s : 1 n d j u s t i f1 c ~ ll i <> n for the i r 

ck·ci ...... ic >11 - tn ~ tl.,;. i ng . 

The pressure on brands 

TilL· 1 <) ;--)( h \\ .LTe· hcLtldcd ~ts the e1 l of 

thL· hr:tn<..l. \Ltjor p~tck~tgcd goods· 

I l . . c. ·~ 111{ 
ccnnp ~ lni<-· . ...; in p~trticu ~tr p ~ti( stgnut 

prciniuin .'-' ( )\ ·e r t~tngihlc ~tssct \ -~dUL' ~•n i 

. ...., : t1 c _...., t < > p u r c 11 : t se· ' · ~ d u ~ 1 h I e h r~ 1 n l 
pr<)pcrtiL'."" · :"<>\\. in tht..· ll)l)()s hr~tn Is 
h:t\ .L' he'L'll ~ IC<.. ' LISCd of ~ Lckling little<.. f 11 

, ·: tluc in return for ~• higher priL·e. 

\\ .il : ll \\ ·e·nt \\T< ll1g~ 

T< > ...... < lll1e· <...':'-:tent hctndcd goo ds· 

11l : ti1LIL1t..·turi.....T ....... hruug]H it Ull th<..:'111SL'lYL'S . 

In the· in!Lttion :1ry l9HO.'-' hr:tnd pri ·c.: .· 

, \ · ~.._ · r ~.._ · i n<.. -r c · : 1 :--<... • <.. I r : t p i d I y : 1 11 d : tt ~ 1 L l s t LT 

r:tll.' th :1n for l 'Uinpc·tili\ ·L' n\\·n Lthe l. 

...., t < > r <... · < > r ~..I i ...... ~... · < > un t h r a n d s _ _-\ s ~ 1 n .. : s u l t it 

\\ : t....., <>nly ; t quL·s ti(>n ()r tin1e until 

h r: 11 1 <.. 1<.. · d g < H ><...!....., he· c : 11 n L · r L' L l t i \ · <....' I y l ) ) 

t.':'-:P<... ' ll ...... J\ ~... · . Thi> ILt:-; hL'I....'ll .'-'<...'L'll in 

111 ~ 1rk L · t> ~ t .'-' di\ .LT . ....,c· ~ ts t< lh:tcco. f )Ud :tt1 l 

llt..' \\ ._,p :tpt..T ...... . 

·\t tile ' ...... ; 1111<...' till1<...' . re·taik-rs in n1 st 

<..· ~.., · < >11< >I 11 it.. · ..... ILl, · ~.._ · h~.._·~.._ · n con:-;ol i<...bt ing 

th~..·ir l .<l tltn)l t>\l'r distribution ·tnd 

in <.. r~..,· ; l ..... ingh intn Klu~.., · ing :1nd pn !11 (..) ti n , 

tll~_·ir <> \\!1 Lt l)~_ · l . lltcTI1 :1ti\·c· .'-' t ) hr:.tnck' 1 

t l< l<HI...., lt1 l.1 <.. ·t r~_·t;lilinv_ 11:1....., hL't..'ll <..)J1c' ,...._, . '-

<>I th~..· l., ..... t ~...· ...... t gn>\\ ·ing .'-'~...·gn1l.' nt:-; (. )rth 

. t<. h ~..·rti ..... it i,~ 11Ltrkc·t : i n th~..· l ·nilL' 

h.i 1 1 .~<. 1 < >t11 . I < >r ~.., · , : ltnpl<.... · . rc·t.til hr:tnds 

< > l 1 t ..... , h · t1l I 1 ) . 1 ~ k . 1 g 1... · ~... I g t H )(_I:-- I r :.1 n <..1 ~ . 
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Against this background it i' nc >I 

5lJtPrising that in tilL· di ... intLtti< >n .tn 
1990s- reinforn:d hy 1 ilL· Lkc-p rvc·L·"i' >n 
ln 1990-1992 -the: (.."011'-UnlLT )u.._ hc·c < >lllL' 

more price consci<>U'-. Tlw prin· 

zdjustments needed 111:1\· '''"11 he· p :1inful 

particularly in term-, c >f ... 11< >rt -tvnn 

profitability. This lu-, h v c.: n 'l"L·n ne >I 

only in the tobaccc >. fc" >d :md 

~·spaper industrie-, hut :d"' in 
retailing itself ,,·here ,.., >Il lL" rc-1.1 i Jvr.._ 

i.ruroduced higher qualitY .1nd highe-r 

priced brands at the..: "T' >ng 1 it ne-
Howeve r. instead c ,r cc >nc·c-nt rati ng 

011 price alone there i-, ck-:trh :1 nvnl 

fm brands to dillervntiatL· thvnhL·h c·,.. 

rhrough other ways -tlm >ugh IL"cllnc >I< >g\ 

and innova tion. through tllvi r 

communica tion . and hy nuint:1ining" 
direct relationship ,,·ith tllc· ir ultint:t tc· 

consume rs. This sig n:d .... " g rc ,,, in g 

demand for all marketing "LT\ in·, -11< >t 
rJn)y advertising. hut C >t hLT .._).; i )(.._ -,ud 1 :1,._ 

public relations. di n.: ct m a rkL·t i ng :md 

~les promoti<m . 

Client conflicts 

As majo r multi-na tic >nal cc >lltp:tniv ' 
develop into new gL·ogr:tphica l 111:trkvh 

and product sectors. the\· inL"\ it:thiY 
invade each other's terr itc >n· < ; i, v n thv 

limited number < >f :tg L·n c \ · 11 L'I ''" ' >rk ..... 
conflict<; inevitably e< lltlL' I<> thv fc>rL· . 

This issue has h <.:"c:n furtlwr , ., lln pl iv:ll vd 

by the g row th o f stra tL-g ic :d I i:m n ·, 

rx-tween hithc:rto hitt e r ri\ a l .... 

Often these \H: re L'lli LTv d int<' 
initially to use joint rL''- ' >llrc·v, t< > d c- \ c·lc >p 
complex and co.-.,tiY p rc >jc-c·h . <h e- r til11v. 
however, it is po.-.,-,ihk tlut < >llc- jc >illl 
1;cnture p a rtnc:r ,,·ill :tcquirv tile· c >t ll c-r. 

Pe psi-Cola is \\<>rking '' ith l n ik H ·r 
in tea, Coca-Cola "itll '-.: c·,tlc- in , -,,fle-e· . 
•.;cstle with ( ;L·neral .\I ill ' in , c-rv:d .... . 

r:nilcver with BS'-.: in \ < >ghurt :md .tll 
t;avc chose n to 111a kl' :tg l'llc \ 

~rr()intmenl.'i ,,·lticlt " " ' , . , ,, u ... v d 
prcvi()us conflic t P " li c ic·, I<> he· rl'l iLI\\11 . 

'll1is developrnL·nt. 1 < >gL·tlwr " i tll tll v 

' :mcrgence o f tltinl :tgc·n c \ nc·t" ' ,r\, ... 
.dthin agc:nc.Y gr<>tljh. ' tl ggc ·, t-. tltc ' '< ' 
:raditiona l. ltanktnd · f.t , t , '>ltlli cl 

;,r,Ji c:ics m ay ''""n i>l' Ill< ·dilt c·d 

Thi~ \Yill hL· a ,,·ekome change fo rthe 

nurkL"ting ~L"ITiL·es industry. Perhaps its 
rl'l:ll iH·h · high profile and considerable 

L"Xp< ,-,ure in the national and trade press 

lu." <'' >ntrihutL·d to thL' issues of conflict. 

<..:c·n:~inh· ti1L' same problem is not 

:1 pp:trc·nt ,,·ith m:1nagement co nsultants. 

in' estn1L'nt h:mkers. la\\'yers or auditors. 

Lk,pitc· ti1L' Ltct that all these professions 

:trl' in\·c >h·L·d :1t the highest le,·els of 

tltei r d i<..·nts ,,·it h important strateg ic 

dc..·c·isic HIS. 

Worldwide practice developments 
t ; i, L'll thL· gL·ographical gro\\'th of the 

111:1rkc·ting se1Tin:s industry's clients 

:tnd thL·ir world,,·idL· reo rganisation 

:111d rL·stntcturing . there is a dear 
c >pp< >rtunity for agL·ncies to add , -alue 

1)\· dc..·,·d o ping \\·orld\\'ide practices 

'"ltidt c:1n sh:trL· kno\\'le dge and 

infc >rtll:tli< >n . 
.-\!though lo c:tl markets '-'·ill retain 

indi,·idu:tl ch:tracter and idiosyncrasies. 

:1nd :tltltough , ·c..·ry fe\\' products are 

<·:tp:thk o f hc..·i ng marketed in the same 
,,.:,,· e\·c..·rn,·ltere . then: is cons ide rable 

' :due· in c·xd1:111ging expe rience 
:111d knowkdgL· IK·t\Yeen different 

gL'( 'gr:1 phks and functions. 
This is not onlY of , -:llue to clients 

hut tu JWopk ,,·ithin agencies too. 
In thc..· futurc..· . such \Yo rkl\\'ide practice 

dL·, ·e lc. >pn1L'nts :1re likelY to prm ·ide the 

n tltur:tl g lue fo r profess ional ser\'ice 

f'1 rillS :IS L'lllployeeS share and S"·ap 

knt "'·kdgL· :1nd information. 
t h ·L·r rc..·c·ent ye:trs. practices ha,·e 

h c..·c..·n dc..·, ·e luped in thL' media. 
lw:tlthc:Irc..· :md interacti,·iry and 

n >n \ ergenc·c· :JrL':ts. They h:l\·e been 
rebt i\ <.."!\· c..•:ts\· to do in these bst-
gn l\Ying m:~rkc..·t sL·gments. hut simil:tr 
pr:tctices \\·ill h:~n· to he dL'\·elo ped by 
fun c·ti< H1 :1nd hY industn· cttegon· in 

tilL• fu tUrL'Iil 

Selected strategic alliances 

Partners i Products 

Fiat. Citroen, 
Peugeot & Lancia 

Mercedes& 
Swatch 

lsuzu & 
General Motors 

Ford & Volkswagen 

Ford&Mazda 

Nestle& 
Coca-Cola 

Pepsi & Upton 
Unilever & BSN 

General Motors & 
HFC Bank 

Ford & Citibank 

I MPV I 

eed t .. I "Ecosp s er i 

Off-road 
vehicles , 

Latin American : 
, markets 
! "World" car 

Coffee & soft 
drinks 

Teas 
1 Yoghurts 

Credit cards 

Credit cards 

Selected healthcare 
alliances 

Partners Products 

Merck & . Pepcid 
Johnson & Johnson 

Marion Merrell & 
Smith Kline 
Beecham 

Burroughs Wellcome 
& Warner-Lambert 
(Warner-Wellcome 
Consumer Health 
Products) 

GlaJ<a & 
Warner-Lambert 

Gaviscon 
Cepacol 
Setdane 
Nicoderm 
Turns 
Contac 

Zovirax 
Actifed 
Sudafed 
Neosporin 
Listerine 
Benylin 
Benadryl 
Sinutab 
Efferdent 
Replens 
Anusol 

Zantac 

% sales in domestic and 
overseas markets 

Home Outside 
market home 

market 

Avon Products 69 31 
Cotgate-

Palmolive 33 67 
Duracell 47 53 
Gillette 33 67 
Helene Curtis 71 29 
Krait General 

Foods 72 28 
Mars 30 70 
Matt et 52 48 
Nestle 2 98 
Procter& 

Gamble 60 40 
Tambrands 59 41 
Unilever 19 81 
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One of the biggest dange r s 

we see in handl~ng 
internationalization is t he 
a s s u m p t i o n t h .a t d a t a 

collected the same wa y 
around the world are 
necessarily comparable. s ut 
what you do with that d at a 
comes back to the imp o r t an c 
of education and an 
understanding of other 
culturesa It's actuall y t h · 
very heart of the marke t in g 
processa If you don't 
understand what con s ume rs 
are saying, you're not g o in 
to be able to unders t a nd 
enough t o sell your p r o du c 
to t hem o 

S im o n Ch a d wic k , 
Re s e a rch Internationa l u 



WPP Group plc 
Financi 1 report 

Financial strategy 

To increa a rntng per share through organic growth, 
includino- improv In nt in tnarket hare and profit margins. 

To maximi e the cash flow of the Company and to limit 
capital e x penditLire to that level required to maintain its 
long-term cornpe titiv position. ? 

To reduce indebte dness and strengthen the Groups capital 
structure for the benefit of all sl1are owners. 

Financial statements 
for the year ended 

31 December 1993 
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Operating review 

The board of WPP presents the audited results for the year ended 

31 December 1993. These results represent a significant 

improvement over those for 1992 in continuing difficult economic 

conditions. 

Summary of 1993 results 

• 1993 turnover rose by 12.3% from £5.367 billion to 

£6.030 billion. 

• 1993 revenues rose by 12.3o/o from £1.273 billion to 

£1.431 billion. 

• 1993 operating profit before exceptional items included within 

operating activities rose by 24.4°io from £87.8 million to 

£109.2 million. 

• 1993 operating profit rose by 34.3% from £70.8 million to 

£95.0 million. 

• 1993 profit before tax rose by almost 600% from £7.8 million to 

£54.4 million. The results for 1992 included refinancing costs of 

£13.5 million. 

• Basic earnings per share were 4.9p. Headline basic earnings 

per share (before non-operating exceptional items) were 7.4p. 

• Fully diluted earnings per share were 3.4p. Headline fully 

diluted earnings per share were 5.0p. 

• Attributable profit amounted to £20.6 million. 

• The director will be recommending a final dividend of 0.65p 

net per share on the Group's Ordinary shares for 1993 making a 

total of l.Op net per share for 1993. As a result, retained profit for 

the year will total £15.4 million. 

Margins 

The Group' operating profit margin widened from 5.6% to 6.7% 

in accordance with its financial objectives. Before severance 

payments margins rose from 6.5)0/o to 7.6o/o. Average headcount 

in 1993 was 20,416 compared with 20,664, down by over 1 o/o. 

At the end of 1993 headcount was 19,137 reflecting the impact 

of the ale f certain subsidiarie and continued efforts to bring 

staff cost to revenue rati s in line w ith competitive performance. 

Operating margins before incentive and severance payments 

r e from 8.8010 to 9.5°/o particularly reflecting improvements in 

productivity at ]. Waiter Thompson Company and Ogilvy & Mather 

W rldwide. 

nderlying roup pre-tax margins after ne t interest exp ense 

f £29.8 milJi n in 1993 against £34.1 million in 1992 and befo re 

non-operating excepti nal items rose from 2.9% to 4.6% chiefly 

r fl cting lower intere t rates increased liquidity as a re ult of the 

n s is ue in pril 1993 and the movement in exchang rates. 

Gro p pl 

Background to results 

As with 1992, 1993 was a better year than the pre vious one. 

Growing confidence in the United State, was counter-balanc d b 

continuing uncertainty in Europ , whil t growth continued in the 

emerging markets of Asia Pacific and Latin Am rica. 

Media advertising, market research and c rtain aspects of 

non-media advertising and pecialist comn1unications benefited 

particularly. As a result, the Group's budgeted gro margin as 

achieved with operating costs just over budget. 

1993 was a year of three distinct phases. From January to May 

revenues in constant currencies strengthened over the previou 

year. However, from June to September similar year-to-y ar 

comparisons were slightly down primarily reflecting the third 

quarter strength in 1992 as a result of the Olympic Game in 

Barcelona and Expo in Seville. From October to Decemb r year­

to-year revenue growth resumed at levels similar to or bett r than 

January to May. 

Review of operations 

1993 revenues on a like-for-like basis were 4.0o/o up on the 

previous year in constant currency. On the same basis gro s profit 

was 3.9°/o up on 1992, reflecting a slight change in the mix of 

revenues. Operating costs, including severances, wer 2.0% up n 

the previous year. Whilst staff costs rose by only 1. 5%, and alari 

by 2.19/o, salaries per head rose by 2.4o/o to reward superior 

performance in successful offices. 

Sotne outstanding performances were achieved. Functionall 

media advertising, market research and some direct n1arketin o 

design, sales pron1.otion and specialist con1.munication compani 

met their targets. Geographically North America, Latin Am rica 

Australia and New Zealand and Asia Pacific achieved th san1. 

Of the Group's functional divisions, public relation i till 

most affected by general economic conditions. Retail d ign r a1 

estate advertising, recruitment advertising and some part of a l 

promotion also continue to be adversely affected. 

On a comparable basis revenues by setvice se ct r ros by 

9.0o/o in strategic marketing services, by 4.So/o in tnedia adv rti ing 

by 10.9o/o in market research, and by 8.8o/o in pecialist 

communications. Revenues fell by 9.0o/o in publi relation and b 

3.3% in non-media advertising. Geographically, r v nu ro b 

5.2% in North 'America, 0.4o/o in Europe and 10.8°/o in the R t f 

the World. 

In 1993, the Group adde d n t new busine s r ve nu of 

ove r £ 174 million ($262 million) quivalent t n t billings of 

£1,165 million $1 ,748 million). Thi cotnpare to ' 147 n1.illi n 

($221 million) equivale nt to net biJlinos of £981 milli n 

$1,472 million) in 1992. 

Analys s f rev nu s a n l pr fi t l y fun ·tio n a nd o g1.: phi · 1 

area are presente d o n page 3. 



•e~ia advertising 

1993, Og ilvy & Math r W rid\ i \ . nu m ludin 

rand Ogilvy ire ' t ) r s 1 ) \ r - Vo a nd y 

o. O p rating m a r ins ' re fl 

. za ha e n n : u b i t. T hi.- v\ ill r n nnu 1 h 

in f 1.9 milli n . ilvy ~ 1a the r W rl ' id n t d n t 

billing of ov r 1 =s n1illio n $ _1 n1illi n 

]. Wait r Th 1np o n C n1p tny's r nu , r 

rating eo ts b y 3 .2o/< . p e rating rnarg in 

mp o n Compa n y g n r· te d n t n ~ u m 

.. 316 millio n $475 rTtillio n . 

Conqu s t Euro p 's r v nues \ - r fl a t. H 

~ 11 by S.Oo/o. 

blic relations 

y v r o/o and 

1 . - Vc . ]. Walt r 

1 illin of v r 

p 1 tin 

public re la tion s e t r f th r up s u in ntinu to 

affected the n1o t b y th diffic ul t cono n11c nditi n . 

Hill and K.nowlt n s r v nu . · fe ll by v r So/o nd 

by 7 .4o/o. As a r ult , I-Iill and Kno ;vlton p ratino lo wa 

than in 1992. Follow ing th a ppo int111 nt in 1994 o f n w 

innan and c hie f ex c u tiv o ffi r , w h o a l o h ad th U 

,. gi n, Hill and Kn w lto n o p ra tio n s p a rti ul rl) in th United 

~··---- are be ing restruc ture d a nd r rgani e d . 

Ogilvy Adan1 & Rin h a rt 's re ve nues fe ll by a ln1o t 15o/o nd 

t rating costs by 8 .8o/o, resulting in a profit b fore exce ptional 

, ~. 

rket research 

a group our research bus inesses h ad anothe r oood year. 

particular the worldw ide ope ra tions of Re earch International 

, ·j]ward Brow n in the Unite d States a nd Unite d Kingdon1 and 

RB Group in the Unite d Kingdon1, Austra lia and Jap an 

~rformed w e ll. 

~II'Q't·~ic marketing services, non-media advertising and 

cialist communications 

/.: eral f our compa nie s in thes sectors p e rformed part.i ul rly 

c11 - including in th e Unite d Sta tes, Ansp ach Grossn1an Portugal 

Partne rs, Walke rGroup/ CN I, Brouilla rd Con1111unication , 

J·os n Freem a n, A Eicoff & Co tnpa ny, HLS CORP, Ogilvy & Math r 

· ect, rguson Con'lmunications Group and Thon1pson 

:t,;etuitment and in the Unite d l( ingd o n1 , EWA, Col y Port r B ll 

a. d Marke ting, OY A a nd amp nTyrre ll. Oth r n1pani 

,., . ' .m d reason a bly well w ith the xceptio n of e inio r 

f /C::rti.sing w hich wa · o ld . 

~~------~ 

Operating review 

Manufacturing 

Th Group manufacturing division began to recover from 

th impa t of th rece ion in 1992 ith profi rising from 

.1 nilllion in 1992 to £0.3 million in 1993. 

Business mix and growth 

Th Group mployed 19 137 people in over 753 office m 

7 untri t the year end. It ervic over 300 of the Fortune 

,.. 00 con1panies and almo t 300 national or multi-national clients 

in thr or n1ore functions. Sixty clients ar enriced in fi e or 

n1 r functions. 

The Group al o works with approxin1 rely 330 clients in three 

or m or rvice ectors· and ith ell o er 100 in ix or m or 

countri . Th e t tistic r fleet the incr ing opportuniti for 

dev loping cli nt r lation hip betwe n activiti n tionall 

int m ationally and by function . 

Staff costs 

Staff co ts ere 51.7% of revenue in 1993 dov.rn from 53.0% 

in 1992. Thi repres nts continu d ilnpr eroent although in 
' 

significant parts of the Group th e ratio ar till bo 

comp titive level as ar alari as a p rcentage of re nu 

Newly introduced incentive plans are continuina to ha an 

imp et on improving profi t bility by in enti · in° op ratino 

n1anagement to improv revenue QTOwth d 111 taffino 

levels. In addition they are incre ing th proportion f total 

compensation that i variable vvith performan . 

Property costs 

Further progres ha be n mad in redu ino th amount and o t 

of exces office pace. During 1993 160 00 qu r ~ t f P 

wa sublet with a net ving r ated to cant pa f 5.9 milli n 

annually in rental eo . Exc p r n1ainin° t 56 00 

quar £ t amounting to pproxim t 1 Vo f rl qu r 

footaoe, with a r ntal t f 1 .6 million nnu lly. Full pr i i n 

h b n n1 d D r th n th f r n bl 

a umption a to ubl t p hth 

t tn1ination of oth r Grou p 1 . In dcliti nt rl 

OQilvy Math r World id r 

signlfi ant am un f p ill 'Up i d 

or u 1 t in rk L nd n n L 

(j up I I 



Operating review 

Indebtedness 

At the year end net debt totalled £84 million against £240 m illion 

at the end of 1992 or £245 million at the same exchange rates. 

The reduction was primarily due to increased levels of activity 

in the traditionally strong fourth quarter, management effotts to 

improve liquidity at the year end and the benefi ts of the rights 

is ue and company sales. et debt averaged £361 mill ion in 1993 

against £395 million in 1992 at constant exchange rates. On a 

pro-forma basis taking into account the impact of the £85 million 

( 123 million) rights issue completed in April 1993 for a full year, 

a erage net debt was £339 million in 1993 versus £312 million 

in 1992. 

At 31 December 1993 negative share owners' funds of £162 

million compared with £253 million in 1992, reflecting the benefit 

of the April 1993 rights is ue. 

Cash flow 

The net cash outflow of approxirnately £27 million in 1993 

wa almo t totally due to cash earnout payments of £28 million. 

Remaining eamout payments are estimated to total £48 millio n 

in the period 1994-97 of which £34 million are in cash . In 1993, 

capital expenditure totalled £24 million against a depreciation 

charge of £26 million. 

The ale of cali McCabe Slove , Inc. , with the exception of 

i Dutch German and Brazilian agencies its ew York sales 

promotion company and i ew York property, has yielded to tal 

consideration of over 70 million. This figu re was considerably in 

xce · of the revenues attributable to the Group's ownership 

in ere t ruch were 54.5 million in 1993. 

The Group ha already r paid in advance $124 million of the 

lSO million bridge loan facility due for repayment on o r before 
1 July 1994. The r maining 26 million will be repaid shortly and 

by th due date. 

Although current 1 v 1 of ind bt dne and net interest 

paymen ar manageabl the boar continue to explore 

po ibJe as r di posal nd ther opp 1tunitie to in1prove the 

roup capital structure lthough on a le. pr uri ed ba i · 

T o pti ns in pa1t icular are being c nsid red. Fir t, a senio r 

debt issue and sec ndly a flotation of a minority interest in the 

market r arch husine. s . Either option could yie ld u p t 

appr ximately. 20 million in pr ceed for unproving the debt 

profil e or further debt reduction. 

0 I WPP Group plc 

- - · -- - -~ 

Given th lik ly int r ·r c ts of th s ni r d e bt i u your board 

co nside r a t thi tin1 th a t a fl tati n f min 

m arket re a rch bu. in . . \vould b n1or b 

ad vi e r hav be n a p p int d to ad vis n th 

worldwid n1a rke t res a rc h int r s ts o n th 

ri ty inte re t in i 

n fi c ia l. A a r 

fl o t tio n o f th 

nit d l(j n odom 

ult 

stock n1arke r. T h n1a rk t re. ~e -•r h g ro up 's r v nu in 1993 r 

$320 millio n . 

A s ucc ful c mpl ti n f rh a l f ·1 n1ino ri ty int re t 

in the m arke t res arch cotn p a ni w uld r duce average n e t 

indebtedne s to approxi111a te ly £200 tnilli n , w hi h compare v. ith 

a curre nt equi ty m a rk t va lue assun1ing th c n ver io n of th e 

re maining Con\ e ttib le Cumulati e R d e rna ble Pr fe r n e h r 

a t current n1ark t prices f approxin1ately £ SO n1illio n . 

Treasury policy and activities 

Foreign exchange 

A s ignificant pro po rtio n o f the G ro up' revenues op r tino p r fi 

and cash flows Capproxin1a te ly Oo/o to 90°/o) a re in cutT nc i 

othe r than ste rling . A the n d s o f o ur c li nts a re n1a inl) rvi d 

locally the r a re nly ther fo r limite d insta n c s o f ig nificant 

cross b rde r trading exp o ures to fo r ig n exch an oe flu cnJati n 

Wh n significant xpo ure d o a ri e these a r cov r d y 

sho tt term fo rward contracts . No s peculativ fo r ig n excha ng 

trading is unde rtake n . 

The rep o rted earning o f th G ro up a r a ffec te d by th v lu 

o f ste rling re la tive to over eas curre n c ies , the n1ost s ig nificant 

being the do lla r. Th e Group does n o t h e d ge re p ort e d e rnino 

although some natura l h ed g ing is pro vid d b y h aving a b r ad 

portfolio o f ove r 70 re p o rting cutT n c i s. In a d d ition , th G r u p 

predomina ntly do lla r d e n o n1ina te d d ebt is serviced pritn::l rily b 

do lla r earnings in the U . The G ro up an a lyses a nd re p orts its 

pe rformance on a con stan t curre n cy b asis w h rev r re levant. 

No hedging i u ndert·1 k n in re la ti n to th ace untin 

translatio n of ove r eas ba lan ce sheets T hi re , 1lts · fl . · '- , 10 '1 u tuatt n 
in the te rling value of sh are owne r ' funds due to m ov 111 nts 

in xcha nge ra tes . 

Jntere t rate 1nanagen1ent 

The G roup's inte rest ra te 1na nagen1 nt p o licy i to nsur rll'H a 

significan t pro po ttio n o f it borrowino ith r a . fi 
a te o n a d rat 

ba i or a r h dged aga inst ig nifican t inc r as s in 111 d ium t nn 

int re t rat s. In 1993 th e G r u p has ta k n advantag f 

hi torically l w d o lla r inte r t r tes h y ext 1 1· th . 1c tng n1.a tun 
of the int r t he dg ing that wa. p r v i u s ly in p la ~ . T h r 

1 
p J 

ha n w hedg cl the tn·tj rity )f its fl oatino ra t 1 . 
....., c "10rrowtng~ t 

S d llar LIBOR rat of 6°/o and h low (ex ~ t ii . 
J c u ng OYl rou1 ' U1 

hedging costs) w ith maturiti s ext n lino int J· a 
<=> nua ty 1 L 



. erating revie 

on 

nd rlyin Gr up t r t-. n profiL' I f r n n- p tin 

.-r,CH"\.r.·onal it ms ~ 11 t ~ Yc in 1 9 , 111f)'lr l "'"irh A Yc: in 19 

prim rily fr n1 th r du ·tion in th " f~ riv t f x 

op . 

~oounting standards 

financial tat m nts ' U' pr -p r d un l r . n 

nting principl · in th K K P . 11 th 

Gr up fall w ithin th d ftniti n < f ntinuin p rat i n . 

Advisers to the board 

Merchant bankers 

a1n u l Montagu & Co. Limited 

10 L r Tham treet London, EC3R 6AE 

~ as 1 tein P(!rl lla & Co. Inc. 

2 th Fl r 31 t 52 treet ew York NY 10019 

\ 1thehn chroder & Co. Inc. 

quit I C ntr 7 7 e enth Avenue New York 10019 

Goldn1an ach International Li1nited 

P t rb rou h Court 133 Fleet treet London EC4A 2BB 

G Warburg & Co. 

2 Fin bury Av nu London EC2M 2PA 

Stockbrokers 

Pannzure Cordon & Co. Li1nited 

w Broad tr t Hou e 

35 w Bro d treet 

London, EC2M 1NH 

Legal advisers 

A llen & Ove1y 

9 Ch p ide, London EC2V 6AD 

Davi & Gilbert 

1740 Bro dway New York NY 10019 

Edge & Ellison 
1 / 19 Southan1pton Place London WClA 2A] 

Fried Frank Han·is Scbriver & Jacob on 

1 N w York Plaza New York 1000 

Auditors 

Arthur Andersen 

1 Suney Street London WCZR 2P 

Coopers & L brand 

32 ru Guer ant 75833 Pari Ced x Fran 

Executive remuneration consultants 

Towers Perrin 

245 Park Avenu York 10167 

Property advisers 

j anze And'li Badg r Ltd 
d WlY 11 Wat rl o Pia L n n. 

Knight Frank Rut/ 

2 c 1 man tr t L nd n EC2R 

\J IPP roup l . J 



Report of the directors 

Board of directors 

Gordon Stevens 

Chairman (non-executive) 

Gordon Ste ens became chairman of WPP 

in August 1992. Previously he had a 

distinguished international marketing and 

management career with Unilever, 

ultimately as chainnan/chief executive 

officer of the company's North Atnerican 

operations, and for 12 years he served on 

the main Board. He became chairman of 

choll PLC the international personal 

products company, in 1990. 

Martin Sorrell 

Group chief executive 

Martin orrell joined WPP in 1986 as a 

director, becoming Group chief executive 

in the ame year. He is also a non­

executive director of Storehouse plc. 

Robert Lerwill 

Group finance director 

Robert Lerwill joined WPP in 1986 as 

group finance director. He joined WPP 

from Arthur Andersen where he worked 

for 13 years with UK and international 

public company clients. 

Gordon Sampson 

Chief executive) manufacturing 

Gordon ampson founded the original 

Wire & Pla tic Products company in 1958, 

manufacturing goods for consumer 

mark . He remains chief executive of the 

manufacturing c mpany and, since 1989, 

ha be n deputy chairman of WPP. 

Brian Brooks 

Directo0 human resource 

Brian Brooks j ined WPP in September 

1992. Previously he was a partner at 

Tower Perrin in w York and London, 

sp cialising in human resource and 

employe compensation. 

Jeremy Bullmore Non-executive director 

Jeremy Bullmore was a p pointed a director 

in 1988 after 33 years at]. Wa iter 

Thompson, London, the la t e leven a 

chairman. He was chairman of th 

Advertising Association fro m 1981 to 1987 

and has written and lectur d extens ively 

on marketing and advertising. He is also 

a non-executive directo r of the G uard ian 

Media Gro up plc. 

John Jackson Non-executive director 

John Jackson was appo inted a d irector 

in September 1993. He is chairman of 

Ladbroke Group plc and a number of 

other public companies. He is a lso the 

non-solicitor chairn1an of Mishcon de Reya. 

He has extensive experience of a broad 

range of busines es, including te levision 

broadcasting, high technology industries, 

retailing, publishing, printing, b iotechnology, 

electronics and pharmaceuticals . 

Paul Judge Non-executive director 

Paul Judge was appo inted a directo r in 

1991. He sp ent 12 years w ith Cad bury 

Schweppes, ultimately a group planning 

director, befo re leading a management 

buy-out in 1985 to form Premie r Brands. 

He is a benefactor of the Judge Institute 

of Management Studies at Cam bridge 

Univer ity, and director general of the 

Conservative Party. 

Stanley Morten Non-executive director 

Stanley Marten , was appointed a d irecto r 

in 1991. He i managing director of the 

equity division of Wertheim Schro der & 

Co., Inc. in New York, w ith resp o nsibility 

for investment research, sales, trading, 

syndicate and internatio nal op e rations. 

John Quelch Non-executive director 

John Quelch was appointed a director in 

1987. He i the Sebastian S. Kresge 

Professor of Marketing at Harvard 

University Graduate School of Bu iness 

Administration. A prolific w rite r on 

marketing and p ublic policy i su es, he i 

the author f 12 books on rnarketing 

management. He is al o a non- xecu tive 

director of Reebok International Ltd. 

olding compa ny 
senior executives 

N C Be rry 

D F Ca low (Co n1panJ secreta1JrJ 

MW Ca p 

D G Errin to n 

G Id t in 

F McEv..a n 

M Richa rdo t 

P W G Richa rdson 

D M Robens 

E Sa la n1a 

M Sa n1pson 

M Th o rne 

D Barke r 

RJ C B a nla nd 

R C Cl rne ntson 

J Dref. 

A Ha ll 

W F H ickson 

ME Howe 

R H ug hes 

T 0 Neuman 

M L Rooker 

A G tim p son 

J Treacy 

P Willia m s 



Report of the directors 

Directors' responsibilities 

, ~ ':~!~it~_,. rate governance 

1993 the Com pan y h as - rnp li ·d ' \ ith 11 th r mn1 nd tio n ontain d in the C dbury Committee code of best practice on 

· h official gu ida n h·:ts h n issu d . 

rs' operational role and responsibilities 

board of dir to rs i - re spc ns ihle r r appr in 

the Gro up' - p e rfo rrnan - . Resp ns il 

· delegated by th e fu ll I a rd to th x u ti 

r u p p li nd trat gy me ting at r gular inteiVal to discU?S the e is ues and to 

l p m nt and in1pl m ntation of Group policy and trategy and for da to day 

_ on-executiv dir ctors of th e nn p ·1n a r dra , ·n fr n1 di rs rano of b ckgrounds in order to provid a wide range of view 

fin a n ia l a nd s ti-at ti iti f th Gr up. Although c rta in non-executive directors hold hare in the 

nha n e their ind p nd n 

, board committee ·, w hi h inc lu le: 

th ) d n t p rti ip t in th Company har option scheme . They take an active role 

udit committee 

uclit cornn1.itte m 

r . The co mmitt 

orten . 

ts a t least thr tin1 ay · · th G ' · a1 tr 1 tems and audit-related r t m nit r countmg 1 u , e roup mtem con o 

mpri:es th foll w tng no n- x utiv dir ctors: M r J A Qu lch (chairman J J D Bullmor P R Judge nd 

Compensatio n con1.mittee r v iews th 

utive in subs idiary compa nies . T h 

G tev n a nd S W Mort 

r mun 1 tion an I t rm f employment of execu tive directors of the Compan and enior 

n1n1itt n1p ri e th follow ing non-executi director : Me rs P R Judge ( chainnan 

n . 

.' mination comm i ttee 
· da •M this r p et 

..... onunatio n co m m itt e con s iders can d idat s fo r p p intn1ent to the board of dir ctor and make r~co1nmen ti n U.l. 

board. Th e committee comprises Me s r G KG t v n chain nan) B] Brook P Rjudg , W Marten and M rr il. 

Resoonsibilities in respect of the preparation of financial statements 

directors are re quir d b y compa n y l w to pre p are financial statetn ents w hi h give a true and f ·r vie of th 

~'f. mpany and Gro uP a t the e nd of a h finan c ial y a r and f th profit or loss of the Group for that Y ar. The finan ial 

pr pared in complian c w ith the r q u ir d fo rmats and di clo ur s of the Compani Act 1985 and with pplic bl 

"ndarcls . In additio n , the directo rs a re r quire d: 

lect sui table accounting p o lic i a nd a pply then1 consistently; 

to make judgem e n ts a nd estimates th a t a re rea o nable and prudent; 

untin 

fth 
m t 

take acco unt of exp e n ses a nd incom e re la tina to the p e riod b ing report don· 

to prepare the fina ncia l state n1e nts o n a going concern ba i unl ss it i inappropri t to pr wn th t th Gr up will 

,, jness for th e fo reseeabl future. 

ntinu m 

The directo rs confirm tha t the fina n cia l statem e n ts con1ply with the ab ve requirements. Th dire tor 

::~intainirlg ad equa te accounting records to e nable th m t n ure that th financial stat m n omply ith th fi quir n th 

r / parries Act 1985, fo r safeguarding the assets o f the Group, and for pr v ntino and d t tino fraud and th r irr QUlariti 

ment of compliance with the Cadbury Committee's code of best practice 

ition to the ir audit o f the finan c ial s ta te m e n ts, the Con1pany au ditor Arthur And h 

' u t above con cerning the Cotnpa ny s complian ce w ith the code of b t pra ti in f: r ' 

, eh the Londo n Stock Exch a nge h as sp ecified for the ir review. 

']h ey carried o ut the ir review h aving r aard to th Bull tin Di ·ure relatin t 

ractic Board , w hic h d o n ot requir the audit r to r vi w th f.t ctiv n 

'The auditors h ave re p o rte d t the d irecto rs tha t, thro u o-h nquiry of 

// r ,. l(::vant docume nts, they h ave sati fi e d the n1 lve that the clir t rs 

, , ,. ~,pecHl. d paragraphs f the c d . 

r pn 

r 1e d th 

to th p 

man u 

h f th 

th ucli ·n 



Report of the directors 

Directors' interests and remuneration 

Directors' interests 

Directors who served in the year and their At 1 January 1993 At 31 0 

interests, all of which were beneficial, in the Ordinary Subscription Ordinary 

Company's share capital were as follows: shares warrants shares 

B J Brooks 10,000 10,000 

J J D Bullmore 17,925 375 20,065 

J jackson (appointed 28 September 1993) 

P RJudge 

S H M King (retired 15 April 1993) 

RE Lerwill 56,684 7 ,509 73,738 

SW Morten 

J A Quelch 400 10,000 

GC Sampson 407,077 500 000 

M S Sorrell 1,510,425 116,285 1,310,425 

G KG Stevens 10,000 18,000 

Directors' emoluments 

Directors of the Company received the f ollowing remuneration: 

alaries, fees, allowances and taxable benefi ts 

Bonuses (performance related) 

Pension contributions 

Directors based in the United Kingdom, including the highest paid d irector, received emoluments 

(excluding Pensions and pension contribu tions) in the f ollowing ranges: 

£nil to £5,000 

£15,001 to £20,000 

£20,001 to £25,000 

£45,001 to £50,000 

£60,001 to £65,000 

£70,001 to £75,000 

£90,001 to £95,000 

£170,001 t £ 175,000 

£260,001 to £265,000 

£305 001 to £310,000 

£505 001 to £510,000 

£955,001 to £960, 00 

I WPP Gro p plc 

cernber 1993 At 6 May 1994 

Su bscriptio n Ord inary ubscription 

w a rrants har warran 

10,000 

375 20 65 375 

7,509 73 ,738 7,509 

10,000 

,-00,000 

116,285 1,310,425 116 28-

18,000 

1993 1992 

£000 ·ooo 
1,443 1 197 

496 11 

98 y · 

2,037 1, 

1993 19 2 
Number Numb r 

1 1 

1 

2 

1 

1 

1 

1 1 

1 

1 

1 

1 

1 



Report of the directors 

Directors' interests and remuneration 

r m lu n1 ~ nt. · includ 1 . -1 0 0 in r p t of th hi oh t p id director who received no pension or social 

ntril u tion s . 
nd r rh te nns o f the hig h " -r pa id d ir ntra t hi h r curr ntly under re ie ) , an annual bonu i pa able determined by 

re n tag in -rc~t s ~ in t h~ r up·. 'lnnua l an1ing r har ppli d to the annual remuneration due. An a V\ ard on account for thi 

r' 1993 bonu . · en t it! ~ rn~nt h~t ~ h n nYt I t dat of 3""1 000 1992: .nil . 

P rforma n -bas 'd bonuses a n1 u nting t w r paid to tw oth r xecutive dir cto in r 1 tion to 1993 re ul 

992: £ 116 ) . 

d ire c tors a n I nl ·tnag 111 nt 

p nsati n t th _. :..1 ·hi -' \' ·n1e nt of t h 

f th C n1pan p 1ti ip t in an nnu 1 in entiv plan hich ti portion of th ir annual 

r up annual finan irtl t rg ts . In ddition the x cuti e dir ctor and numb r of I ey 

s p a rti c ipa te in a lo n g tern1 in , hi h i a n a hi ving har owner returns hich ex d th n1edian of other 

tnpani 

IY1re - h 111 

·or public ly tra d ·cl rn arkctin g ~en i 

rticip ate in sh are c pti n a nd 1 IY1nto n1 

The Ch a irn1an n.~ce i v<:d £. ] 7 :S . 0 in r p 

v r rollino tlu· year period and e ecuti e dir cto and m n oement a1 o 

t f hi . 

are options 

1 .J an u ~uy 1 3 M \ 111 nt in y r 

1992: 7 1 000 fron1 ppointment). 

31 D cemb r 1993 

Mo\ emen mce 

e r- nd 6 \ 1 94 • 

:Jj)tions g ra nted t the 

directors a re as f oil u ·.- N un1l) r f 3 11t d umber 

D te E.~er i 

Granted un1ber grant d pri e 

j ro k 

rwi ll 

o rre ll 

58.67 l 

16. - 4 ~ 

1 1.632 

58,77 

229 31 

190 76 

2 - 1 

229J31 

- ,6 
1 - 8 

11 32 

7 

1 3 

190 76 

1 

11. 

1 

1 

2-/919-
19 '9 

1 

1/9,· 

... 9.-P 

10- P 

o-p 
7p 

- 9p 

-9P 
- 2.-p 

11 p 

·ions in existe n c prior to 8 April 1993 and th ir xerci price, have been adju t d to r fl t th impa t f th n h i u ·hich 

,p. rred n that d a t . Options a re no rma lly xerci able between three and ten y r from th date of · u . 

--·"'intment and retirement of directors 

Jackson was a ppo inte d to the b oard on 28 e pten1b r 1993 subs qu nt to tile dat f th l t Annu 1 n 

he re fo re re tires a nd , h e ing e lig ibl . o ffe r hin1 e lf for lection. Mr J ck on d n t h 

H M King re tir d a s directo r o f th Co n1pany on 15 April 1993. 

rs G K G Ste ve n s a nd S W Ma rte n re tire by ro tation and b ino Iioibl oft r th n1 

( _~n ract w ith a n o tice p rio d of thr n1o nths on his side or tw 1 n1 nth v. h r n t i 1 

~ hav a s rvice contract. , .. 

ctors' other interests 

ir et r h ad a n y inte r st in a contract f signifi anc w ith th Gr up urino th 

; m p a n y h as n1aint in d insuran ce during th y a r to ind nmify i di r t r and ffi 

t r r 

n d th 

n 

n. 

rt n 

ility h n a tin f r 



Report of the directors 

Substantial share ownership 

As at 6 May 1994 the Company has been notified of the following interests of 3 per cent or m re in th 1 • u d Ordinary ha r capital 

of the Company: 

Provident Mutual 

Fidelity 

Banking syndicate 

3. 2 

3. 1 

6. 2 

The disclosed interest of Fidelity refers to the combined holdings of FMR Corp. , Fidelity Int mationa l Limit cl "tncl Eel\/ a rd C johnson Ill 

the principal share owner of these companies). 

Members of the banking syndicate are all parties to the agreement dated 1 July 1992 re lating to the allotn1ent of th Cotnpany's 

Convertible Cumulative Redeemable Preference shares. This agreement falls within the t rm of cti n 2 f th Con1pani Act 1985. 

Therefore each member of the banking syndicate is deemed to have an interest in the aggregate holding of its lf a nd other men1ber of 

the syndicate in the Ordinary share capital of the Company. That aggregate interest in Ordinary shar s is prin1a rily of a non-b nefici I 

nature and represents 6.82°/o of the Company's issued Ordinary share capital. Tho e membe r of th banking syndica t holding Ordin ry 

hare are detailed below together with the percentage of their share ownership, a notified to the Con1pany at 6 May 1994: 

Barclays Bank plc 

ational W tminster Bank plc 1. -

Deutsche Bank A.G. 0 . 

Th Royal Bank of cotland plc 0.2 

idland Bank plc 

Citibank .A. 0. 1 

The Company has not been notified of any other holdings of Ordinary share capital in excess of 3 p e r c nt. 

Employee information 

Equal opportunities 

The Group endor e and supports the principles of Equal Employment Opportunity. It is the policy of the Group to provide Equal 

Employment Opportunity to ail qualified individual without regard to race , creed , colour, age, religion, x, di ability, xual ri nt ti n, 

marital statu military servic national origin or ancestry. 

Th purp e of th Group p licy · to en ure that all employment decision are made, subject to iLs legal obligations n a 

n n-di crimlnat ry ba i , hether at the tim of empl yment, in protno ti n , training, remunerati n tern1inati n f e n1pl ym nt r 

wh ne er any t rms and conditi ns f employtnent with th Group are being considered. 

mployee con ultation and involvement 

The roup places considerable importance on the c ntributi ns to be made by all employ 

r · pective compani s, and aims t keep them informed n ma ter affecting thetn as empl yees and n d v 1 pn1ent w ithin th r u . 

This is achiev cl I Y formal and informal m etings at the individual c n1pany level and by distributio n f th annual r port an cc unt ~ 
and a regular ne sletter thr ugh ut th roup. 

At 31 Decemb r 1993 pti n had been granted under the WPP Ex cutive har Opti )O S h n1 t a tota l of 660 n1 loy r 

13 S 3 044 (1992: 8 674 342 rd in ry share f th Cotnpany. Th nun1b r of pti ns g ranted in 19 2 and 199 has t n adju t 

refl c1 th i pact >f the righ s · ·u ompl t d on 8 April 1993. 

f WPP Group pl 



Report of the directors 

Statutory information 

ofits and dividends 

profit on ordinary :.tcti\·iti s h for t ' L'\: f r th r 51 000 1992: 7 768 000). 

The directors r ~conlnl 'nd 3 fin :::d rdinary di\ id nd f p n t p r Ordinary hare to be paid on 18 July 1994 to hare owner on 

r · t rat 16 Jun 1 \". hi ·h, t r ~ ith th int tin1 ordinary divid nd of 0.35p per Ordinary hare paid on 30 ovember 1993 

k a total f 1. p ( n t f r the y "tr ( 1 9 : nil . Di i nd p abl for th y ar in r spect of the Con1.pany Con ertible Cumulative 

mabl Pr fer n sh·1r . ·1n1 unt t ' .1 7 p r b ar 

rridt r IV. 

roup activities 

principal activi ty f the ·roup ntinu 

_.,.....cr\·any and does not trade. A full r \ i ~ 

ge 4 to 51 a nd in th l tter to : har 

rrxed assets 

t th pr 

f th Gr up' 

w n r 

c ns lidat d I ah nce sh t in lud . 3 n n ati 

.~- lA.> are t ut in not s 11 t 1 . 

are capital 

i i n of mark tino tv1ce orldwide. The Compan) ac onl a holding 

ti itie. durino th year nd i fun1re pro p et i gi en in the operating re iew 

4 'lnd 5. 

tim t f rtain orporat brand n atne . Detail of thi and mo emen in fixed 

· propo d to x t nd the xistinb p ~ r. f y ur dir et r in r lation to th a llotn1ent of Ordinary h re for ea h in ord r to gi" your 

rd continuing f1 x ibility. ,_ har own rs ' dPl r uoht at th Annual G n r 1 M eting to di apply th pr -emption 

· i ns of ction 9(1) of rh Con1pani sA t 19 .. in r I ti n to Ordin ty har f n o r oate nominal alue note r dino £3 2 ,000. 

, figu r repre n~ approxinYll f . ev n f. r o h ar capital in i sue and har own r ' appro\ 1 · uoht to th t nt 

of the po ibl · nve rsion of th C n ttibl Curnul tiv R 01 durino they ar. The r olution folio · 

c iation f British In ur r - V\ ith ' h guid lin th n1 an . ill ntinu r 0111 -.. dudino th umul ti 

· ~ J j s on th exercise f th Cotnpan ', disapplication ntitl 111 nt. 

~---cutive share option scheme 

~ c: P Group plc Exe utive Share Option eh 111 wa Jd pt d ioht y ar ago in 19 6 . ._ ince tl1.at tin1 ·ariou h no h \ tal n pl 

~'J he o p eration of such schen1 s an I the board now con ' id r it ppropriate to updat th eh n1.e. har ppr al i th r 

/ > r .tat th Annual General Meeting to give effect to th chang . 

Jn summaty th hanges are as follov-. ·: 

Ac pr ent unde r the schen1e there L a re. tricti n on th · g r gat numb r of share whid1 n1ay b pi d und r ti n pur u· n t t 

j che1ne and the oth r share schernes of the Con1pan). A pr s ntly draft d th rul p 

/ <,e--r of 20,000 000 shar s and 1 °/c of tb Cotnpany's i su d Ordin ty h re c pital . As th linu h ' 

/ j( jng the rec nt inc r ases in your Con1pan) ' i u d Ordinaty har apita1 tl1 num ricallin1it i n 1 

, .... board is eeking your conse nt to an1encl this rule. inc a r ent han0 in th li tino rul f Th L nd n 

:-:- ns that it i unn essary for a p ·ific nun1b r of bar to b id n tifi d in tl1 rul of 

~1)/Jl O ,OOO sh a res lin1it h e d e l ted and that th C n1pany nly b r tri t db) th lOo/c litnit. Tlu 

, t 1 1 b unlikely to require furthe r ·•n1enclrnent e e n if th nun1b r f i su d har 

/ 'Ji n f the boa rd, this amendrnent is e ntire ly appropriat 

· urn lli11it i ual t th 

11 

in t in r 

f j also propos d that a ny options v ·hi h ha pre iously laps d r n an d h ul n t untt ar th ] ro l i111.it r f rr d t 

/" · ; VC. ThLs change would be in a cordanc with th ouid lin 1 su 

"Jnder rh pr · nt sch e 1ne , if a n o ption w r gr·tnt d w hich br 

dt th 

hdth 

11t, 1 r fus t allow a ny p art of that )ption tc r cet\ tl1 nonnal taxati n tr att11 

iati n f r . 

uaJ· ~ rtici · n th lnl· n 

, / Jtdingly , it is proposed th~n a ne N rule b intr due ith tl1 ff ·t th t an ti n l< nt d will n1 ll' v 't t 

ithin rh litnit on th inch ·idLn l" · parri -ipation. Thi ~ill e nsur that rhe favour bl t' ·ati 

I is a propos d ro delete th " pro iL' io n pr nting -~n ptic n l 

(, vious partial xercise , w hic h culT ntl r quir s , n ption hold r t 

f h- . r vi ·i n 1. ·ons ide r cl unduly pr sc ri1 ti h · rJ ~ bo ard, it b m, n1 

'/1 ;: / ffa irs. 

hi r n1 ini~ 

ri· t t all 

tiE n t l t. 

ti n ·~rli r th n thr 

pti n~. in ·1 t 

r r t 

n r. 

n th ir 

r 

r u pi - I 1 
• 



Report of the directors 

Statutory information 

Executive share option scheme continued 

If the holder of an option were to leave the Company, the existing rules would not allov. tha t p e r o n t x rc1 hi pti n unle 

the board decided otherwise which it may in certain cases. The Inland Re e nu n ow r quir tha t th que ti n f w h th r or not an 

option holder may exercise his options in certain circumstances - which includ r dunda n y cl a th ·:.nd re tire n1e nt tl r ugh ill-h alth -

hould not be subject to the Company's discretion. Accordingly, it is proposed tha t opti n hold r -hould hav a n a b · lut right to 

exercise their options during the six month period following the termination f the ir e mploym nt or ffi c . \V h r u h te rn1ina tion 

occurs for one of those specified reasons . 

It is propo ed that the board be given the power to increase the time peri d during which a n opti n h ld r iV ho ha · 1 ft ~ r one 

of the above specified reasons may exercise his options. The Inland Revenue re quirement r f rre d t in th par·1 r'lph a b v doe not 

prevent the board from having a discretion to extend the rights of uch an option holder. It is also prop cl tha t the board b giv n 

an absolute discretion as to whether options may be exercised where an option holde r ha 1 ft f r th r reasons (for xa mple 

on resignation) to take account of the wide range of circumstances under which uch an ve ntua lity m ay a ri. . 

If the Company were ever to be the subject of a takeover, any options th.e n in issue would nly b e capa bl f x r i e within a rief 

period u ually ix months) . If the options were less than three years old the option holde r w uld the n b fa cl with th hoi of ith r 

giving up his option or exercising the option and losing the usual taxation b nefits under an approve d eh m . To incr a th fl xibility 

of the scheme it is your board's intention to introduce a new provi ion to the e ffect that the acquiring compa ny may orant to an opti n 

holder an option under its own scheme in substitution for his existing options under the Compa ny' che m e . 

Certain amendments of an administrative and minor drafting nature are proposed. These include the ability of th~ Con1pany to grant 

option without following a formal invitation and acceptance procedure and the introduction f flexibility on the granting of option 

outside the normal window periods', subject always to the Company's code relating to d a ling by director in the Company hares. 

In accordance with the recommendations of the Cadbury Committee's code of best practice, the admini tration of the eh n1 will now 

be conducted by the Compensation Committee. References to statutory provisions have also been updated. 

Finally it i also proposed that, in accordance with the listing rules of The London Stock Exchange, the Company be given th 

authority to make further amendments of a minor or administrative nature, without the need to obtain sp cific hare own r appr val 

thereto when uch amendments are to benefit the administration of the scheme or to maintain favourable tax or regulatory tr atm nt 

for participants or member of the Group. 

Clas 4 transaction waivers 

During the year, the Company was granted waivers by The London Stock Exchange in respect of transactions which involv d Cla 

partie a defined in the then current listing rule of The London Stock Exchange. Detail of these transactions are contain d in n 

to the fi nancial tatemen . 

Charitable and political contributions 

The Group contributed £200 000 to UK charitie in 1993 (1992: £ 114,000). No contributions were tnade to political parti 

Clo e company status 

Th Company is not a close company w ithin the meaning of the provisions of the Income and Corporation Taxes Act 19 

Auditors 

Th direct r ill place a r soluti n befor th Annual General Mee ting to re-appoint Arthur Andersen as a uditor forth n suino Y a r. 

By rder of the Board 

D F Ca1ow ecretary 

25 May 1994 

I 
' WVP rr up pl , 

---------



Auditors' report 

_o the m mb r f \XfP P rro up pi ·: 

ha e audit d th fl n a n ·ia l staten ent: s t ut n p t 
hi h ha\ b en prepar d under the historical eo t convention and 

t 1. 

e spective resp onsibilities of directors a nd auditors 
tatemen . It i our re p on ibility to 

d cribed n p a e - th " o n1r"Y1ny s d ir t r ~ a r r n ib l f r th pr paration of the financi 

an ind p nd nt pinio n. I ' lS l n ur aud it , n th tat m n and t r pott ur opinion to you. 

Basis of opinion 

e conducte d 

r n a te t ba i , 

ur audit in ac rda n c uditing 
Board. An audit include examination 

e ment of the 
ta n cL·ud i u db th Auditing Pr ctic 

f id n ·e r lcvant t th 

cant tima tes a nd judgen1 nts n1ad 

po icies a re appro pri· t t th n1p·u1) · ~· 

We planne d a nd p rfo rn1e d ur a u d it 

provid u w ith uffi c ie nt evid n e 

an1 un financial t t m n . It also ind ud n 
and of "'·hether the ac ounting 

ur inth -- nd di 

in pr p ar ti n o f th fina ncial tatem nts 

on id red nee ary in order 
n i t ntly ppli d and d qu t ly di lo d. 

in ll th info rm tion and explan tions hi h \\ 

th t th finan ial ta tet11ents are fre frotn ° terial n1is raten
1
en n b l U I 11 

~hether cau s d y fra ud r th r iiT oula rity 

r information in the fina nc ia l sta t n1 nL . 

r rro r. In f 1n1ino our opini n w e 1 o valuated d1e o 
f thepre entation ll d quacy o 

pinion 

o ur opinion, th fin rtn c ia l s ta t rn nt o 1 a tru 
b 

31 Decembe r 1993 and of he pr fit and ea h flo 

'o accordance w ith th C n1.1 ani A ·t 19 5. 

;thur Ander e n 

Chartered Accountants and Regi tered Aud i tors 

don 

25 ay 1994 

nd fair vi of th t t f affair of th Comp n and of the Group t 

f th Group for th y ar th n nded and ha e be n properl - pr P ed 

·rpp ., r up 1 · \ 5 



Accounting policies 

The financial statements have been prepared in accordance with applicable accounting tanda rd~ in th nit cl Ki ngdorn . A umma ry 

of the Group's principal accounting policies, which have been applied consis te ntly thro ug ho ut the y a r a nd w ith th pre cling year 

is set out below . 

1 Basis of accounting 

The financial statements are prepared under the historical cost convention m o difi cl t in lud th re a lua ti n f la nd and 

buildings and corporate brand names. 

2 Basis of consolidation 

The consolidated financial statements include the results of the Company a nd a ll its ub iclia ty unci rta kin 0 n1a d up to th an1 

accounting date. The results of subsidiary undertakings acquired or dispo ed o f during th yea r a r inc lud d or xclude d from 

the profit and loss account from the date of acquisition or disposal. 

The Group s share of the profits less losses of associated unde rtakings i include d in the con o licla te cl pro fit a nd lo a ccount 

and the investments are shown in the Group balance sheet at the Group's hare o f th n t ass ts o f th con1panies less 

pro isions for permanent diminution in value. The Group's share of the pro fit le lo e a nd n e t a ~ ts is b a cl n th la te t 

audited information produced by the companies, adjusted to conform w ith the accounting polic i s f th Group. 

3 Goodwill 

Goodwill represents the exce s of the fair value attributed to investn1e nts in bu 1n s o r . ub idia ry unci rtakina . o ver tl1 fa ir 

alue of the underlying net assets at the date of the ir acqui ition. Goodw ill a ris ina o n co n solida tio n is w ritte n ff again t r rv 

in the year in which it arises. The profit or loss on the di posal or te rmination o f a bu iness inc lud s g o d w ill pr v io us ly w ritt n 

off to re erve . 

4 Intangible fixed assets 

Intangible fixed a ets compri e certain acquired separable corporate brand nan1 ·. The e a r sh w n a t a va lua ti n o f the 

incremental earning expected to arise from the ownership of brands . The va lua tions have been based o n the pr s nt valu f 

noti nal royalty a ing arising from the ow nership of those brands and on estimate of profits a ttributa bl t bra nd loya lty. 

The aluatio are ubject to annual re tew. o depreciation is provided since in the opinion o f th dir c to rs the bra nd lo n t 

have a finite u eful economic life. 

5 Tangible fixed assets 

Tangible fixed as. ets are sho n at co tor valuation le s accumulated d prec1a t1 n. 

Depreciation is provided at rat s calculated to w rite off the cost o r valua tio n less estimate d r iclua l value o f ea -h 1 t n • 

traight -line bas · ov r i e timated u fu l lw , as fo llow : 

Fr hold building. - 2o/o p r annum 

Leas h ld land & bu ilding - over the t rm of th 1 ase 

Fixtur fitting & equipment - l Oo/o t 33~o/o per annu m 

Surplus s ari ·ing n th r valu ti n f tangib1 fixed a et are er dited t a no n -cli tributa bl r valuati o n r s n . 

On rh disp sal fa re aJ u d fixed as ·et the reva1uati n urplu i tran fe rr d to distributa bl r .s rv 

6 Investments 

Jnv In n in subsidiary und rtakings ar t ared in the Con1p any s fi.nan ial s tat 111 nt: a t cost le . s ' ln1ounts " ritt n o ff ~ r a n 

pem1anent diminution in va lu . 

I WPI1 1[0 tp pk: 



Accounting policies 

- I Stocks and w o r •n progress 

a rk in p r 0 ress is \ ·al u · I a t · r nta f ompl tion ba i . Co t compri e outlay incurred on behalf of clien ts 

and a n ppro p r i-tt p r porti n )f l ir t c on1pl te ignments. Provision i made for irrecoverable costs 

her ppr p ria t . Sto ·ks ar s tat d a t th 1 \V r f t d n t r li abl alue . 

Debtors 

D bt r a r s ta ted n ·t of provis io n s ~ r l ad ' l n l d u tfu l d bts. 

Taxation 

Corpo ra te tax s a r pa) a bl _, n tax-lbl pr fi ~ a t un nt rat . D ferr d tax tion i calcul ted under the liability method and 

provi i n i rna d fo r all t in1ing d iffe r n e \\hi h r xp 

f the rev rsal. 

Pension costs 

Contributions t d e An d )ntributi n ~ ·h 111 . a r m d in 

the pro fit a nd lo ss ' tccount as in urr I. Funh r d ta il f th 

financia l ta t m nts. 

d t r v r , at the rate of ta.'{ expected to be in force t the time 

cordanc ith the r 0n1111endation of a tuari and ar charg d to 

tuarial a umption u ed re contained in note 23 d to th 

The c h a rg t the pro fit a n I l .·s --•c unt th r oul r p n i n t in r p et of defined benefit pen ion eh me · 

a lcula te d t achi v a s ul s ta ntia lly le \ I p r of th urr nt and xp cted future pen ionable p yroll . Vari tions from 

r gula r co s t a re a llo a t cl t the pro fit and 1 • ace unt r p riod approxim ting to th cheme m mbers raoe r mainino 

ervice lives. 

Operating leases 

Operating lea e r nta ls a r c h a rged to th profit and lo a count on a yst rnatic ba i . An) pr miun1 or di count on th 

acquisition of a 1 ase i. spread o ve r th li£ o f the lea e. 

Turnover and revenue 

Turnove r compri. es the g ross a n1o unts bille d to cli nt in r p et of c ffilni ion b a ed inco1ne too ther ith the total of oth r 

fees e arne d . Re v e nu co mprises comn1i sion a nd fee e rn din r p et of tlunov r. Tumo r and revenu ar tat d r lu i e of 

VAT, sale taxes a nd tra d e d iscounts. 

1 ( Translation of foreign currencies - Fore ig n curre ncy tra n 'lCtio ns a rising fro tn nonnal trading acti\ iti ar recorded in lo al urr n 

Mone tary a sets a nd lia biliti d e n o n1in'1t d in for ion cun· n i a t th y ar- nd ar 

For ign curre ncy g a ins and losses a re e r dited or charge d t rl1 profit nd lo c unt 

The profit a nd 1 ss accounts o f rs a ·ubsiclia1y und rtaking ar tran lat d into poun 

and the ye ar- nd n e t investrne nts in these con1panies a r tr n 1 t d at y ar- nd x h n 

th r translation a t yea r-e nd excha nge ra t s of th ope ning n tin t111 n nd r u1 ~ r th 

tn r serv s . 

t un· nt 

ar- nd rchan0 I t . 

at rat 

fr m 

alt 'th , n1 • m nt 



Consolidated profit and loss account 
For the year ended 31 December 1993 

otes 

1 Turnover (gross billings) 

Revenue 

Gross profit 

2 Other operating expenses before exceptional items (net) 

3 Exceptional items within operating expenses 

Total operating expenses (net) 

1 Operating prof'lt 

3 on-operating exceptional items: 

Loss or profit on sale or closure (net) 

Restructuring costs 

Total non-operating exceptional items 

Profit on ordinary activities before interest 

Interest receivable 

4 Interest payable and similar charges 

2 Profit on ordinary activities before taxation 

7 Tax on profi t on ordinary activities 

Profit/(Joss) on ordinary activities after taxation 

Minority interests 

Profit/(loss) for the financial year 

8 Preference di idends 

Profit/(loss) attributable to ordinary share owners 

8 Ordinary dividend 

Retained profit/(loss) for the year 

Earnings per share 

9 Basic eamings/(loss) per Ordinary share 

9 Fully diluted earnings per Ordinary share 

'Headline' earnings per share 

9 Ba ic earning per Ordinary share 
excluding non-operating exceptional items 

9 Fully diluted earnings per Ordinary share 
excluding non-operating except ional items 

------------

1993 

£000 

6,029,918 

1,430,704 

1,209,115 

(1 ,099,904) 

(14,221) 

(1 '114, 125) 

94,990 

(10,885) 

-
(1 0,885) 

84,105 

10,616 

(40,370) 

54,351 

(29,356) 

24,995 

(2,067) 

22,928 

(2,368) 

20,560 

(5,205) 

15,355 

4.9p 

3.4p 

7.4 p 

5.0p 

1992 

£000 

5 367, 139 

1 273 48 

1 069 6 10 

(9 1,769) 

( 17 ,086) 

(998 ,855) 

70 ,755 

( 15,397) 

( 13,500) 

(28, 97 

41 858 

10,759 

(44,849) 

7 ,768 

( 17 ,233) 

(9 ,465) 

(2,464) 

( 11 ,9 29) 

-

(11 ,929) 

-

( 11 ,929) 

(S.Op) 

-

11. 4 p 

-

1993 

$ 000 

9,054,525 

2,1 4 8,345 

1,815,607 

(1 ,651 ,616) 

(21,354) 

(1 ,672,970) 

142,637 

(16,345) 

-
(16,345) 

126,292 

15,941 

(60,620) 

81,613 

(44,081) 

37,532 

(3,104) 

34,428 

(3,556) 

30,872 

(7 ,816) 

23,056 

$ 0.07 

$0.05 

$ 0 . 11 

$ 0.08 

Th main r porting currency of the Group is the pound sterling and the fi nancial statement have been pre pared on thi 

1992 

000 

9 , 77, 31 

2 2 7 2 

1 88,82 J 

(1 733 706 

30,172 

1 763,87 

124 ,9 6 

27 190 

23 8 0 

(51 030 

73 916 

18 999 

79 199 

13 7 16 

30 , 32 

1 ,7 1 

( 351 

21 0 7 

-

21,0 7 

-

(21 ,0 7 

0.1 

-

.2 

-

a i 

S 1 ly for c nvenience, the fi nancial statements set out on page 62 to 66 are a lso presented expressed in S d liar u ino th 

approximate a erage rate for the year for the profit and lo s account (1993: $1.5016=£ 1, 1992: $1.76'59= £ 1) , t11. ra t m f~ t n 
3 December t r the baJan e sheets (1993: $1.4795= £1, 1992: $1.5140 =£1), and a combination of th e forth t t 01 nt of as h 
flo s. This translati n hould not be on trued as a repre entation that the pound ste rl ing amo unts actually re pre ent r c u1 b 
conv ned int , US d llar at the rates indicated . 

The prior year profit and los ace unt, ea h flow statement and no te have been re ta ted to refl et th ilnpl 1n ntati n f 
Financial Rep rting Standard 3 (FR 3 . Th re is no material d iffe renc between th r sults di closed in the pr fit and 1 s ' 

a count and th historical cost profit r 1 ss as defined y FRS 3. Move rnents in r s rv are set ut in n t 21. 

Th · a companying no s form an integral part f Lhis r ro fi r and I s ace unt. 

WPP Group pi · 

--------
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Fixed assets 

In ta n ib l a s ·ts 

Ta n ibl a: · ts 

lnv tme nt 

Current assets 

rocks a nd ~ rk i n p ro g res. 

De bt r 

lnv tn1 nts 

Ca h at ba nk a nd in h a n l 

Creditors: a rn unts fa lling du . ithin n r 

Net current liabilities 

Total assets less current liabilities 

Creditors: a n1 unts falling due ·tfte r n1 r th an ne ) 

Provisions for liabilities and charges 

Net liabilities 

Capital and reserves 

Calle d up s har a p i ta l 

Share pre mium account 

Go odwill write o ff r 1-ve 

Othe r re se rve 

Profit & lo s account 

Share owners' funds 

Minority inte rests 

Total capital employed 

Sig ned on b e half of the Boa rd on ? 5 May 1994: 

Directors: 

RE Le rwill 

M S Son·ell 

r 

The acco mpa n y ing n te s fo rrn a n int g ra l p a rt of thi ha lan c ·h e r. 

1993 

£000 

350,000 

132,437 

22,055 

504,492 

76,928 

679,398 

2,251 

316,906 

1,075,483 

(1 ,224,679) 

(149, 196) 

355,296 

(412,295) 

(103,912) 

(160,911) 

61,661 

393,456 

(829,091) 

100,467 

111,706 

(161,801) 

890 

(160,911) 

Consolidated balance sheet 
As at 31 December 1993 

1992 1993 

£000 000 

350 000 517,825 

1 7 627 195,941 

19 679 32,630 

51 30 746,396 

65 777 113,815 

715 2-3 1,005,169 

2 535 3,330 

287 111 468,862 

1 070 676 1 ,591,176 

(1 ,811 ,913} 

(220,737) 

,.6 2 525,659 

579 7 (609,990) 

(153,738) 

(238,069) 

36 so 91,227 

323 0 2 582,118 

5 0) (1,507,745) 

1 7 71 148,641 

96 351 446,374 

252 9 0 (239,385) 

1,316 

(238,069) 

1992 

.ooo 

529 900 

223 507 

29 94 

7 3 201 

99 -86 

1 0 2 93 

3 838 

34,6 6 

1,621 003 

1 13 1~2 

(92 1 9) 

691 o-2 

( 7 73 ) 

(1 9 592) 

66 2 ) 

ss 03 

/, 9.0 6 

1,2 6 50) 

~2 64 

( 

( 



Company balance sheet 
As at 31 December 1993 

otes 

Fixed assets 

12 Tangible assets 

13 Investments 

Current assets 

15 Debtors 

Ca hat bank and in hand 

17 Creditors: amounts fal ling due withln one year 

Net current assets 

Total assets less current liabilities 

18 Creditors: amounts fa lling due after m re than o ne yea r 

Net assets 

Capital and reserves 

20 Called up share capital 

21 hare premium account 

21 M rger re rve 

21 Currency tran lation re erve 

21 Profit & los account 

Total capital employed 

igned on behalf of the Board on 25 May 1994: 

Directors: 

RE Lerwill 

M orr·ell 

The accompanying n l form an inr gral part of thi ba lance heeL 

)p r J p pi 

1993 

£000 

363 

763,673 

764,036 

284,533 

12,064 

296,597 

(140,334) 

156,263 

920,299 

(158,394) 

761,905 

61,661 

393,456 

299,093 

(8,584) 

16,279 

761,905 

1992 

000 

236 

6S7, '"6 

6 - 7 ROO 

166,738 

2,310 

169,0 8 

(109 ,833) 

- 9 21-
:::> ' 

7 17,015 

(54,839) 

662,176 

36,350 

323,042 

285 057 

-

17,727 

662 176 

1993 

$000 

537 

1,129,854 

1 '130,391 

497,920 

17,849 

515,769 

(284,577) 

231,192 

1,361,583 

(234,343) 

1,127,240 

91,227 

582,118 

161,405 

(12,700) 

305,190 

1,127,240 

1992 

000 

357 

995 552 

99'" 909 

252 1 

3 497 

2- - 938 

(166,2 7 

9 651 

1 0 5 560 

( 3 026 

1,002,53 

- - 03 

9 6 

1, 

-

_6 

] 0 2 534 



econciliation of movements in consolidated share owners' funds 
For the year ended 31 December 1993 

fi n an ial r 

Ordinary and prcf re n p ya 

Pr ~ r n e d i \ · iden cJ~ \Vri tten a ·k t r . rv 

1 Proceed. f r ights i. ·s u e, n t f ~xp n 

z Exch a n a dju s tn1 ·nt. · n f r i n curr n ne t in\ tm nts 

Fo r ig n x h 3n ge a ris in/ n n\· r i n f C n\ rtibl Cun1ulati e Redeemabl Pr f rence har 

1 r m ovem e nt n goochv ill \Vrir -off r rv ... 

~ 21 Othe r h a r capital a nd . h a r 1 ren1iun1 i su d n t f r d mption 

Re va lua ti n o f ta ng il le a nd int n ibl fix d as t 

Net a dditio n s t s h a re "1 '\ n e r fund · 

Op ning sh a re '\v n e rs' funds 

Closing s h a re o v..rn rs· fund .· 

1993 

£000 

22,928 

(7,573) 

15,355 

84,895 

(32,608) 

(8,584) 

27,349 

10,830 

(6,058} 

91,179 

(252,980) 

(161,801) 

1992 

£000 

11 929) 

20 598 

8 669 

(121 053) 

(11 1 

13 62 

235 

1"" 008 

26 9 ) 

Consolidated statement of recognised gains and losses 
Forth e nd d .:>1 Decem r 199 

1993 1992 

, ote £000 .ooo 

Pro fit/ Clos ) fo r the fina nc ia l year 22,928 11 9-9 

Zl Exch a n g e a djustme nts o n fo r ig n curre ncy net in\ esttn nts (32,608) L.-1,0,.. 3) 

z Fore ign e x c h a nge a ris ing o n con\ e r ion of Co nvertible Cun1ulative Redeetnabl Preference h (8,584) 

z Re va luation o f ta n g ib l a nd inta ng ibl fixed a sets (6,058) 

Total recognised ga in . 124,322) 

T p 



Consolidated cash flow statement 
For the year ended 31 December 1993 

Reconciliation of operating prof"rt to net cash inflow from 
operating activities: 

Operating profit 

Depreciation charge 

Loss on ale of tangible fixed assets 

(lncrease)/ decrease in stocks and work in progre s 

(lncrease)/ decrease in debtors 

Increa e/ (decrease) in creditors - short term 

- long term 

Decrease in pro ision 

hare of associated company profits before tax 

Net cash inflow from operating activities 

Returns on investments and servicing of finance 

Interest received 

Intere t paid 

Dividends recei ed from associated undertaki ngs 

Dividends paid 

Dividend paid to minoritie 

Net cash outflow from returns on investments and servicing of finance 

Taxation 

Corporation and o er eas tax paid 

Investing activities 

Purchase of investments 

Purcha e of tangible fixed as ets 

Pr ceeds from ale of tangible fixed as et 

Proceeds from ale of ub idiarie net of ea h balances sold 

Earnout pa m n made relating to the acqui ition 
of ub idiary undertaking in prior years 

et cash outflow from investing activities 

Net cash inflow before financing 

Financing 

Proce ds fr m righ i ue net of expense 

r (reduction)/drawdown f bank loans 

Repayment of bank 1 ans 

Banking yndicate and refinancing eo t 

Capital el =-m nt of finance 1 a e payments 

et cash (outflow)/inflow from financing 

Increase in cash and cash equivalents ex.cluding the 
effect of foreign exchange rate effects 

Effect of fol'eign exchange rate changes on cash and cash equivalents 

Balance of eash and ea h equivalents at beginning of year 

alance of cash and cash equivalents at end of year 

Th<; accompanying not · · form an inr gra l part f this :=;t a l ment. 

j ~ PI Group pk 

1993 

£000 

9 4 ,990 

25,830 

260 

(16,332) 

(5,612) 

90,761 

8,213 

(5,245) 

(7,500) 

185,365 

10,369 

(4 0,796) 

2,220 

(3,1 4 8) 

(4 ,329) 

(35,684 ) 

(26,303) 

(2,338) 

(23,892) 

903 

24,172 

(28,313) 

(29,4 68) 

93,910 

8 4 ,895 

(73,557) 

(6 0,1 5 8) 

(4 ,935) 

(428) 

(54,183) 

39,727 

(2,633) 

250,826 

287,920 

] 

199-
£.0 

70.7 -5 

22.918 

48 

6. - 69 

--, - 67 

(8,866 

330 

cs, -s_) 

c- ,2 O) 

103 67 

10 - g 
' 

(51, 89) 

1.226 

-

( l ' 139) 

(43. 13) 

( 17 . 8) 

(294 ) 

(21 '1 48 ) 

2 ,01 t 

2 7 17 

(15 358) 

(32 069) 

10,348 

-

8,929 

(7. !1 2) 

( 10,9 9) 

C485) 

30 0 '53 

0. 40 1 

37.94 

2/i H 

2SO. ) 2t 

1993 

$ 000 

1 4 2,637 

38,786 

390 

(24 ,524) 

(8,4 27) 

136,287 

12,333 

(7,876) 

(11 ,262) 

278,344 

15,570 

(61 ,259) 

3,334 

(4 ,727) 

(6,500) 

(53,582) 

(39,4 97) 

(3,511) 

(35,876) 

1,356 

36,297 

(4 2,515) 

(44,249) 

1 4 1,016 

1 27,4 78 

(11 0,4 53) 

(90,333) 

(7 ,41 0) 

(643) 

(81 ,361) 

59,655 

(13,428) 

379,751 

425,978 ') 

199-

so 0 

12 9 

10, ' 71 

11 70 

39, -1 

05 57 

-

0 

9 -

1 0 4 

1 
' 9 

9 - 2_) 

- ,1 -
-

2 11 

(7 3 

( 11 

-1 ) 

7 -! -

-, -
• :> 

- .1 - 1 

- 0) ) , 

1 ~ 2 

-
t)( ,-i :1: 

1 ' 8 

1 "l ) 

' · 

-c 

') - ' l 

7 1,5--tS 

l --L~) ) 

--· 
.' -1 



otes to the consolidated cash flow statement 

Analysis of cash and c a sh equivalents as shown 

In the consolidated b a lance sheet 

C h t a nk an I in h ~tnd 

Bank \ r lrafts ~HI I ~ hon tcrn1 I : tn l· I ~tns 

Sale or liquidation of businesses 

et as I l ispo-; 'd c !l 

G d ill n o t -1 ) 

Fix d a - ( n t e I- ) 

Trad 1 to rs 

ea h 

Trad r dit rs 

O the r w rking ·api tal 

Provisi n s 

Tradin 1 s es afte r e ffect i\· · hte f sal o r t -' tmin ti n 

L s on di p o · ~d or li uida ti n ( n te ) 

Pro c e d f sale 

R pr nt d b y - cas h 

- loan note s 'lncl oth r rec 

- d . sun1ptio n o f liabiliti s 

Ch n e 

19 1 in ar 

0 000 

1 6 

The bu in s. es sold o r liquida te d during rh y ar ab orb d £1 903 000 fron1 th Group 

They w e re insignificant in o th e r r sp cts to th Group 

Analysis of changes in financing during 1992 and 1993 

1992 
000 

2 111 

6 285 

p ratino h£1 

Ch nge 

in year 

00 

29 95 

-99 

3 

1993 

£000 

53,840 

5,599 

43,340 

7,761 

(46,630) 

7,148 

(8,767) 

62,291 

(:t0,885) 

51,406 

31,933 

11,082 

8,391 

51,406 

1993 

£000 

316,906 

(28,986) 

287,920 

1992 

000 

12 213 

1, 1 

3-

1 11 

9 ) 

... 1 

1 

har pr nliun1 a unt 

L n an finan 

1 a o lig rio 

Beginning of y a r 

Jmpa t of rig hts issu 

C nversion of C n venibl un1ulative Reel n1abl Pr f 

h ares i ssu ed for n n-c 1s h con sideration re lating to rh 
acquisitio n o f subsidia ry und rtaking s in pri r y a r 

t ( reduc tio n)/ drawdo n o f h 3nk loan · 

R paym nt o f b arll loa ns and finan ce l a 

F r ig n xch an g n1ov m nt. o n lo n g re rn1 b tT w ing -

Loan n o tes issu cl fo r non- ·ash consi I ra ti n r hting to th 
o f ub. idi a ry un l rla king s in prio r ·1r. 

In · p ti n o f fin ·tnc _. I a s con t ra c ts 

M m n ts a ri sing f r on1 c :t pit a I resrru c t uri n g 

. har 

qui~ iti n 

r----------------------- ·----------------------------------
a pita li. e el -~ , p n litur ~ a rising f ro n1 th · issu )f 

n r tihle C 1n1u lat i\ · ~ H d n1a h lt:-- Pre fe r ne s h·tr 

1993 

£000 

359,392 

84,895 

8,327 

2,503 

-
-- - --------------------------------

End o f y ar 

1'1 · , hove a n ,:d sts in ·ludes a r -d u c ti o n in tl 

d r in g t l e 

..,_0, 

1 - - ' 

( 

1993 

£000 

4 91,560 

-

{73 ,557) 

(60,5 8 6) 

11,352 

3,332 

495 

,S 

----------·------· 

·tl " f t usin 



Notes to the consolidated profit and loss account 

1 Segment information 

The Group provides marketing services both on a national and multi-nationa l ba is . 

T u mo er Ope rati ng profi t 

Contributions by geographical area to Group 1993 1992 1993 1992 
turnover and operating profit were as f ollows: £000 £,00 £000 000 

United Kingdom 753,589 769 90 17,638 9 9,..2 

United States 2,850,553 2,37 ,620 4 2,917 37 753 

Canada 146,113 122,595 2,289 6 

Continental Europe 1,257,478 1,265 ,031 3,388 6,76 

Rest of the World 1,022,185 830 989 28,758 16 220 

6,029,918 5,367,139 94,990 70,755 

There is no significant cross border trading. Of the non-operating excep tional items, net exp nses f £1 ,210,000 

(1992: £29 677,000) arose in the United Kingdom, £.8,230,000 (1992: net incon1e £780 000) in the United tat a n d £.1,445,000 

(1992: £nil) in Continental Europe. 

Tbe geographical analysis of non-interest bearing 1993 1992 
assets/(/iabilities) of the Group is as follows: £000 .oo 

United Kingdom 53,768 28 877 

nited tates (257,159) (16_,7 5 

Canada 3,600 1 ,712 

Continental Europe 35,069 7 0 

Rest of the World 87,455 70 9 2 

(77,267) (2 1-

Items not allocated in the above geographical analysis: 

t ea h and loans (83,644) (23 771 

et liabilitie in the consolidated balance sheet (160,911) (24 1 92 

Certain items including the valuation of corporate brand names, have been allocated w ithin the above a na lysis o n th ba is of 

the revenue of sub idiary undertakings to which they relate . 

. -- ---·-- --- - ------
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otes to the consolidated profit and loss account 

Profit on ordinary a c tivitie s before taxation 

Profit 11 r l in ctry o c t i l ' i l ie. hc-:Ji 1r e l tl.\"{1 / i on is . ·t c l l t I ift r ·J u .,- I i!in 

t f s- 111 ·cJi ·t p :tynH.: nt s 
r------------------

C · t f a I : - I i r · ·t c o st. .... 
:---- ------ ---- ----- ---------------------------------------------------------------

dm ini tr:::n ic n a n l <> th -r o pera t i n g t: xp ·n:->t:'S 

rh r o p ra t in g in ·o n K · 

ha r of p r fi ts o f · t:-,soc i: ll d u nck:rt:tki n gs I fc r ... ta .-

The. e a n 10 11 111 · i n 'lu de: 

D pr ia tio n o f :.t n d ~ 1111 ou n t s \ \ T itt ·n ff 

n d tang ihl · fix d :..t ss · t ~ 

---------------------------------------------------------a t h e. ! I un( k r fi n a n c · I ·:tst·s ~tnd hi rL' p u r ·h :.tSt"' < nt ra ·rs 
-----------------------------------------------

p r t in le a . c rcn ta ls 

I - p la nt 3n cl 1113ch in Jry 

- pr p rty 

H ir f pla n t ·tnd n1·1chincry 

udi t r re n1une r :1 ti o n 

1993 

£000 

4,599,214 

221,589 

1,109,012 

(1 ,608) 

(7,500) 

1993 

£000 

24,901 

929 

16,723 

92,170 

1,018 

1,775 

Am unts f · 2 .. 2 ,00 \ e re ·I a rg d tn 1 3 1 '.} 
' 

th Gr up udir r for n n- ucli t rvic · 

Exceptional items 

Excep tiona l iiCJJl S con zprise: 

W 'th ' · l zn opera ting expcu se.'i r n e t ): 

veran · .. ' OS l S 

Pr 1 10 0 for exce ss prop rt} 

on - oper a linL?, e.Yc ej JI i OJL a / ile n/s: 

L s · o n al l r· o r c osu r~ o ·o n1pa n ie s 

1--Restru turing costs 

The loss o n sa le o r ·lo sun.: of ce rta in subs id ia ri 

~ r w h ic h th re is a con1pe n satin u -r clit r 

t the fin a n c ia l s ta te n1 nt -. 

r 

in lud . (n n- d ill v 'ritt n ff f 

. . Furth r d t ' ils f th u id i· 1i di p 

1993 

£000 

14,221 

14 ,221 

10,885 

10,8 85 

' 1- , 

f etn b f, un in n t 

1992 
£,000 

093 691 

_o . 38 

9 .061 

- .230) 

1992 
.ooo 

21 

1,0-

16,620 

. 09 

1.0 9 

19 -

000 

1- . 
,... 

1' - 1 

1 

. pp rr >Ut I 1 . ' 



Notes to the consolidated profit and loss account 

4 Interest payable and similar charges 

1993 1992 

On bank loans and o erdrafts , and other loan : £000 £000 

-repayable within fi e years by instalments 29,446 33 988 

- repayable within five years, not by instalments 10,251 3 

39,697 2 ,376 

On all other loans 673 2, 73 

40,370 9 

5 Directors' emoluments 

6 

This information is disclosed within 'Directors emoluments ' in the rep o rt o f the directors o n pages 54 and 55. 

Staff costs 

Emoluments of directors and employees 1993 1992 

during the year amounted to: £000 £00 

Wages and salaries 564,634 510 6 2 

Social security costs 62,590 55 87 -

Other pension co ts 24,637 22 , 97 

651,861 5 9 21 

The average weekly number of persons emp loy ed by 1993 199-

the Group during the year was as follows: Number N um b er 

United Kingdom 3,559 3 6 1 

United tare 7,135 72 

Canada 666 7 7 

Continental Europe 3,798 3 70 

Rest of the World 5,258 - , 1~0 

20,416 20 

Management incentive plans 

Key employee of each of the Group's principal operating companies participate in perfo rmance-re la ted compensatio n plan 

und r which a ignificant portion f their total con1pensatio n is directly re lated to the finan cia l p e rfonna nce of the ir own 

company. This includes annual incentive plans which reward the achievement of annual o pe rating ta rgets. 

In additi n a limited group of enior operating company executives in the Group p ar1icipate in lo ng te rm ince ntiv p lan 

under which awards are payable in a combination of ea h and inte rests in WPP Group plc Ordinary h are . Thes payn1 nt ·1r 

based n the achie ement of pre-determined level of operating profit , operating marg in target and taff cost to rev nu rati 

over rolling 3 year periods. To the extent that future payments are conside red to arise a a re ult o f 1993 activity a charge h 

been made to the 1993 profit and loss accou nt. 

Paym nts and pr vi io charged to the p rofit and loss account in 1993 fo r annual and lo ng t rm ince ntiv plan t ta ll d 

£27,049 0 1992: £24,583, 00). 

70 I PJ> Group plc 
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Tax on profit on o rdinary activities 

otes to the consolidated profit and loss account 

1993 

£000 

1992 

£.()00 

The tax cha ":J L(\ ba o;;ed o n tbe profi t fo r they l r a n I 111 ri:.-
(217) 

(867) 
Corporati n tax a t 

D ferred ta 'ati n 

Over a taxa ti n 

Tax n pr fi rnpa ni s 

E~ ctiv tax r· t n pr fn \ cfo rc n n - 1 1-a tin x 

The non-op rat i n 

United Kingd rn rat 

hile, in the nit 

taxation in 1993 i 

pti n a l it Ins a ny n 

01( f r th y ar du t 

1 ::tft r int r t 

r ult f a r lu ti n in tJ 

27,306 

3,134 

29,356 

(3 228) 

17,879 

2 582 

17 233 -
47% 

. rate is greater 
i nifi nt t x r a· dit. The Groups effecuve. taX . er le els of raxation 

income being ubJect to htgh f 
nt portion of o rs . a Group rate o 

til . eel The fall in the underlymo 
r n t urr nd full u L5 · 

ff rh rat of x in Eur p 

~~O~rd~~in~a~ry~~a~n~d~p~r~e:f~e:r~e~n~c~e~d~i~v~i~d~e=n~~ds~--------------------------------------------------------~;;;--------1992 
- 1993 £000 

£000 -----

~----------------------------------------Preference div idend 2,368 

0.17 n t Conv rtibl Curnu lati Re d 

Ordinary dividend 

Interim dividend paid- 0.3-p p e r har (n t 1992: nil 

Final divide nd prop 

h r of 0.10each 

1,751 

3,454 

5,205 

~ 

0 preference or ordina ty dividend wa paid in r pect of 1992. 

p rou p1 · \ 



Notes to the consolidated profit and loss account 

9 Earnings per Ordinary share 

a) Earnings per share 

Basic earnings per share have been calculated using earnings o f £20,560,000 (1992: loss of £.11 9?9 000 ·:~. nd w e ig hted a \ e rage 

shares in issue during the year of 423,300,948 share (1992: 149,476 320 har . The \ve ig hted ave rage nutnhe r o f ha re in 1993 

and 1992, and prior year earnings per share have been adjusted to take into account th e bonus 1e n1e nt f th rig h ts i u 

(see note 20). 

Fully dilu ted earnings per share have been calculated using earning o f £22 92 000 and w ight d 3v rao h3 r s in issu durino 

the year of 675,034 381 shares. This allows for full conversion of the Gro up r n1a ining Co n nihl Cutnula tiv R d e n1abl 

Preference shares. 

b) Headline earnings per share 

Earnings per share before non-operating exceptional items (head line earnings pe r sha re) ha\ e b e n calcula te d in accordanc 

with the formula published by the Institute of Investment Management and Re earch . The headline ea rnings p e r h a re a tt n1p 

to identify an earnings per share figure based on the operating result for the year as a mea ur o f th Con1pa ny , continuino 

earning capacity. 

Tbe table below provides a reconciliation j ro1n the p rqfit an d loss account to 
earnings used for the calculation of basic headline ean1ings p er share: 

1 993 

£000 

199-

£.000 

Profi (lo ) for the year after preference di idend 

Lo on ale or do ure of companie 

Re tructuring eo 

Headline earning 

2 0 ,560 

10,885 

31 ,445 

11 ' 

1 7 

Ba ic headline earning per hare 7.4 p 11 .4p 

Fully diluted headline earning per ha re 5 .0 p 

c t 31 D c mber 1993 there were 520,470,820 Ordinaty shares in i ue. 

d The Group has acquired companie in prior years on term which may give rise to futthe r conside ra tio n p ayab1 in the ~ n11 

f hares depending on their profit performance (note 23). It is not possible to estimate accurate ly the ntllnber of sha r s w hi h 

may e i ued and con equently no potential dilu tion has been take n into account in calculating the Group ' ~ fully diluted 

earning per hare . 

10 Parent company 

A pr vid d l y ecti n 230 Companie Act 1985, the profit and Ios account fo r the Con1pany alo n ha n t b e n p r nt d. 

Indud d within the c ns lidated profit for the financial year i a los of £1,448 ,000 (1992: pro fi t f £36 099,000) in r sp t 

f th mpany. 

72 I WPP C.1 roup plc 



otes to the consolidated and company balance sheets 

Intangible fixed a ssets 

Corp rat I 1.1n I n a n1 ~s 

1993 

£000 

350,000 

1992 
.ooo 

350 000 

Corpo ra te l ra n l nan1 "S r p r '. · n t th li r 

ri ina ll . \ a lu "d in 1 H. a n d n il 

lu ti n f th rand nam J.Walter Thomp on and Hill and Knowlton w ruch 

qu ir d in 1989 as part of The Ogil Group Inc. Th e a ets have been 

valu d in 3 rda n ,,-ith rh u n tin p li fo r intanoibl fix d ts . In the course of thi luation the directors 

bo th in 19 2 a nd 19 1 .. c nsu t I th ir a h ·i r Th H nl ) C ntr nd amu I Montagu & Co. Limited. 

Tangible fixed assets 

a G r up 
Land and buildin s 

Fre hold 

The m e n1en t in t b~ J en,. u o · as f oil >ll s: 000 

Co t r va lu at io n : 

B ginnin , 1 

Additio n 202 

Disp a l · 

Additi na l ·u h sid iaries , pr "\ io u sl r b t d c rn 1 :1 ni n r 1 

R va lu a tio ns ( ,9 

W rite o ff to x cptio n a l it n1s 

Excha ng a dju stn1 nts 137 
End o f y a r 11 , 5 

D p re ciatio n: 

Beginning o f ye a r 

Cha rge 

D i p osals 

Additiona l S Li b ·ct · · · SI 1a n e , p re v io u s ly re la te d con1pa nie not 13 

Reva lua tio n s 

W rite o ff to xce ptio n a l it m s 

Excha n g e a dju s tn1 nts 

End f y a r 

t book va lue : 

nd f year 7 1 

B g innin g o f y e a r 

L asehold la nd a nd buildings compri es £ 2,183,000 (1992: 2 950 000 h Id on Iona IL.<:.L L. ..... 

(1992: £ 69,843,000) h ld o n s h o rt lea e h Id. L a d a o th r than I 

value o f £ 2,675 ,000 ( 1992: £ 2,937 000). 

Fixture , fittings and q uiptne nt a r hown a t c st. In 19 .... land nd builclin o indud 

valua tio n , p rfo m 1 d in 1989 o f £ 10 9 000 Chi toric n t bo k v Ju : 

downwards by th Dir c turs bas n dir ' to r valuati n f th pr p rti n n1 

Le 

1 

eh old 

000 

9- 291 

- 92 

(1 109 

1 190 

13 0 

(2,- ,..5 

3 

9 

Fixture 

fi ttin 

quipment 

h 

000 

1 901 

111,...,.. 

1 

10 11 

n t 

Total 

£000 

.... 1530 

.. 3 99-

1 31 

3 0 -

(1 

k 
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Notes to the consolidated and company balance sheets 

12 Tangible fixed assets contin ued 

b) Company 

The movement in the year was as follows: 

Cost or valuation: 

Beginning of year 

Additions 

Disposals 

End of year 

Depreciation: 

Beginning of year 

Charge 

Disposals 

End of year 

et book value: 

End of year 

Beginning of year 

13 Fixed asset investments 

The f ollowing are included in the net 
book value of fixed asset investments: 

Beginning of year 

Additions 

Disposals 

hare of reta ined profi ts of a sociated 
undertakings net of di idends received 

Exchange adju tments 

End f year 

Associate d 

unde rta king · 

£000 

18,288 

1,383 

(835) 

2,146 

(350) 

20,632 

Sho rt 

I a ho ld 

b uilding 

£000 

1 1 

27 

-

16 

73 

16 

-

89 

79 

6 

G ro up 

Oth r 

inve t1nents 

£000 

1,391 

32 

1,423 

Fixtures, 

fitt ing & 

qu ipm n t 

£000 

76 . 

199 

( 27 

936 

596 

67 

(11) 

652 

28 

168 

Tota l 

£000 

19 679 

1,383 

( 35) 

2,146 

(318) 

22 055 

Total 

£000 

905 

226 

27 

1 10 

669 

83 

11) 

7 1 

3 3 

236 

Con1pa n 

ub id iary 

und rt k ino 

00 

- 7 -

106 109 

3 

During the year the Group s investment in certain related companies increased to ab ve 50o/o . As a re ult, these compani ts 

and liabilities are now consolidated . The additional consideratio n paid for the change in inve tment, and the ne t ass ts f th 

companies in question is not material. 

Included within Company additions is £38,465,000 in re pect of capital con tributio ns to certain su bsid iary undertaking of 

the Gr up £ 11 wing the receipt of proceed of the righ ts issue con1pleted in April 1993. The balance o f the Co n1pa ny addition · 

principally r pre ents am unts arising from the capitalisation of inte rcompany loans . 

eta ils concerning the Company s principal operating subsidiary undertakings, related undertakings an d d ivi io ns ar 

pr vided in n te 24. 

7 I WPP Gr up plc 

- --- --- -
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otes to the consolidated and company balance sheets 

Stocks and w ork in p rogress 

7be f ollo u •ing a re i n clu d ~din tbC: 11 1 b k ·a!u .f locks and 1. a rk in p ro n 

Ra rna t ri a ls ·u1 d · )nsun1a l I ·s 

W rk in p r g r ss 

Fini h d g d s and good s f r resa l · 

, 
.) Debtors 
-

1993 
The f ollowin J a re includ ed in /ebfOI .': £000 

Amo unts fa lling clue \Vithin n e e~ r : 

Tra d d bt rs 539,406 

Amoun o , ~d b y s u bs i lial) unde rta king , -
VAT and a les tax s re - r·thl 9,211 

A CT rec V rabl 3,647 

Corpo ra te incom e tax s reco ral I 6,827 

O the r d ebto r · 41,250 

Pre payn1 nts a nd accrue d inco n1 43,224 -
643,565 

-
Amo unts fa lling clu e a fte r n1o r th a n n y a r: 

Aln o unt o wed b y ·ubs idia ry unci rta king -
Othe r d e bto rs 26,326 

Pre p ayme nts a nd a cc rue d incom e 9,507 

35,833 -
Total d e btors 679,398 

I) Current asset investments 

Ybe f ollorv ing are included in tbe n et book value of current asset in est1nents: 

Unlis te d investme nts a t co s t 

Group 

1992 
<SJOOO 

_. 3 51 

-

6 186 

2 -sl 

3 239 

5 , 5 

9-1 

696 1 6 

-

13 -3 

5 _,..0 

19 0 

1993 

£000 

605 

73,679 

2,644 

76,928 

1993 

£000 

-
95,827 

-
2,199 

-
4,228 

702 

102,956 

181,577 

-
-

181 ,5 7 7 

284,533 

1993 

£000 

2 ,251 

1992 
£000 

522 

62,200 

3 055 

65, 

Company 

1992 
£000 

-

1 3 01-

5'"'9 

9'" 

-

93 

3~ 1 
-

16 ' 06 
-

-

932 

-
-

932 
-

19 
0 0 

':V P G r up pl , \ 



Notes to the consolidated and company balance sheets 

17 

18 

Creditors: amounts falling due within one year 

Group Con1pany 

The following amounts are included in creditors falling due 1993 1992 1993 199-

within one y ear: £000 000 £000 £000 

Bank loans and o erdrafts (note 18) 72,358 36,2R - 16,301 -

Unsecured loan notes 6,589 2,05 4,561 72 

Trade creditors 757,176 7 1 8 0 - -

Amounts due to subsidiary undertakings - - 99,626 88,57 .J 

Taxation and ocial ecurity 65,465 55 ,057 1,870 -

Dividends 4,425 - 4,425 -

Due to vendors of acquired companies 17,695 23 ,367 - -

Other creditors and accruals 264,377 257,889 13,551 21,18 

Deferred income 36,594 2,00 - -

1,224,679 1 131 540 140,334 109 33 

Included within bank loans and overdrafts is £4 3,372,000 representing the amount drawn down again T the Group's short t n11 

bridge loan facility which falls due for repayment in July 1994. £20,730,000 of this amount was r p a id in February 1994 , and the 

balance will be repaid by the due date. 

Creditors: amounts falling due after more than one year 

Group Con1pan y 

The f ollowing amount are included in creditors falling due 1993 1992 1993 1992 

after more than one year: £000 £000 £000 .oo 

Bank loans 316,017 4 0 ,19 14,422 2 -
' 

nsecured loan note 5,586 8 ,345 - 1,17 

Amoun du to ub idiary undertakings - - 143,972 1 10 

Corporate income tax payable 46,118 42,950 - 11 01 

Due to endors of acquired companies - 1,793 - -

Other creditor and accrual 44,574 46,462 - -

412,295 579 748 158,394 

The Group · party tq a Consolidated Credit Agreement with its banking syndicate which cover the m aj rity of its borro ino . 

These orrowings were assumed primarily on the acquisitions f JWT Group, Inc. and The Ogilvy G roup Inc., and ar repayat I 

in instalments of $10 rnilli non 31 December 1995, $30 million on 30 June 1996, $35 million on 31 December 1996 and th 

alance n 30 June 1997. The Gr up' syndicated term, syndicated working capital and oth r b rr w ing· drawn do n und r th 

agreement at 31 December 1993 t tailed $515.5 million. 

The Credit Agreem nt also requires repayment in July 1994 of any drawdowns rnade against a $150 n1illion short tenn bridg 

loan fac ility. A ub tantial part of the borr wing made under thi. facility was repaid dudng 1993 fro n1 th pr c d f the riohts 

is ue in April 19 3, and fr m proceeds received on the ale of certain sub idiarie . Further d tail in r p ·t f th , tr n ti n~ 

can be found in note 20 and 22 respectively. 

Int rest n th majority of the Gr up's borro ings is payabl at a va riable rate linked to US$ LIBOR and , ~ r a ionifi r nt 
b 

prop rti n of borrowings , is capped£ r the next thr e t five years . 

BoJT ings under the Credit Agreement ar secured y pledges f the i 

subsidiari s and ar g verned by certain' financial c venants a ed n the r 

The :rroup's unsecured 1 ann t s are r paya le during th y ar 1994 t 

s b. crib for rdinary shar s f th C rn pany (note 2 ). 

u d shar capita l of th 

ults and finan ·ia l p 

1997. C rta in of th 

rity f th r up : 

r u 

c rry W'liT n · to 

7. I PP Group plc 



Notes to the consolidated and company balance sheets 

Creditors: amounts falling due after more than one year continued 

The fi 11 w i11g L..,· a n a n a(} 'Si · qf a l/ IJank I 111 

un ecured loa n nutc by y ~ 1r >fp lY JJl £:: 11 1: 

With in ne a r 

W ithin 1 - 2 ) a rs 

Within 2 - - ·trs 

Ov r 5 y '"' ~.trs - by inst ~tln1 ~ nt.s 

an I 

Group 

1993 

£000 

78,947 

10,609 

309,301 

1,693 

400,550 

Corn pan 

1992 1993 1992 

£000 £000 000 

38 339 20,862 72 

25 7 1 599 

58 97 14,422 2 116 

572 

526 882 35,284 25 787 

., Provisions for liabilities and charges 
~~~~~-----------------------------------------------

Group 

1993 1992 

£000 £000 
· rnp ris : 

20,829 35 843 
Provision .for Liab ilities a n d charges 

D ~ rred t~xa tio n 

Pro p ny 21,491 31 90 

P n i n and o the r 61,592 
50 8 0 

103,912 
11 621 

Defe rr d t 1 ~.-. and the intention of ax "las t Jeen provid d to th exte nt that th dir cto r o n th ba i of rea onable a un1ption 

managem e nt, h ave o n clude d tha t it is probable that liabiliti w ill crystallise . There i no material unprovid d deferred taX 

at 31 D b · At31 D ember 
c tn r 1993 a nd n o provi ion is n1ad for tax that w ould ari e on the r mittance of ov rse earrung · 

1993 th · · 000 d non- urrent ' prov1 ·1o n f r d f n· d tax tion o mpri e urr nt tin1ing clif~ rence of £ 701 000 1992: 1 750 n 

tin1ing diff re nc s o f 16,128 000 1992: £34,093,000). 
P . amymg 

rope rty provis ions comprise a tnounts set aside in r p et o f certain property len.~\.-~ for which th Group 1 

CO . · mrntttne n ts 1n excess o f foreseeable require m e nts. 
· · of the 

Pe ns ion a nd othe r provis ions include £28 673,000 1992: £33 700 000 in respect of pen ion obligation · Th nl JOn 

provisio ns a rise in the United Sta tes. Unfunded pen ion co ts ar provid d for in the Group s balanc h t. 

-

· P r up l 7 



Notes to the consolidated and company balance sheets 

19 Provisions for liabilities and charges continued 

Group 

Defe rred Pen ion 

taxa tion Property and o ther 

The movement in the year on Group p rovisions comprises: 00 £, 00 .ooo 

Beginning of year 35 , 3 31 90 50, 70 

Charged in profit and loss account: 

(Released)/ charged ( 67) - 12 12 

(Released)/ charged in exceptional items (3 929) 952 ( 073) 

Utilised (9 6) 10,673) (6 696 

Additional subsidiaries, previously related co1npanies - - 902 

Reclassifica tions (10,310) (1,454) 8 681 

Exchange adjustments 1 038 7 - 8 - 16) 

End of year 20 829 21 ,491 61 592 

Amounts utilised include £3.6 million relating to provisions establi heel on the acquisitio n of The O gilvy Gro up, In c. 

During the year property provisions amounting to £1 1.9 million established on the acquisition of The Ogilvy Gro u p In c. 

were reallocated to other properties within the Group for which similar provisions were conside red n ecessary. In addition 

deferred tax provisions established on the acquisition of The O gilvy Group, Inc. of £1 0.3 mill ion were reallocated against other 

potential tax liabilities, with a reclassification of these balances from deferred taxation to o ther provi io ns and to er d ito r d ue 

in more than one year. 

20 Called up share capital 

Authorised: 

799 678,000 0992: 799,678 000) Ordinary shares of lOp each 

204 606 260 0 992: 256,074 710) Convertible Cumulative Redeemable 

Preference shares of $0.10 each 

51 468,450 1992: nil) Unclassified share of $0.10 each 

5 000 (1992: 5,000) 'A Ordinary Convertible shares of l Op each 

Allotted, called up and f u lly paid: 

520,470,820 (1992: 238,196,368) Ordinary shares of lOp each 

181,647,764 (1992: 236,758,501) Convertible Cumulative Redeemable 

Preference shares of $0.10 each 

il 0992: nil Unclassified shares of $0.10 each 

5,000 (1992: 5,000 "A" Ordinary Convertible hares of lOp each 

7 J WP Group plc 

1993 

£ 

79,967,800 

10,828,593 

2,723,919 

500 

93,520,812 

52,047,082 

9,613,536 

5 00 

61,66 1,118 

199-

79 967 00 

13 '"52 512 

'"00 

93 520, 12 

23, 19 3 

12 30 22 

--
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otes to the consolidated and company balance sheets 

J I Called up share capital · nt in u :>c/ 

Ordinal) sha r :·• 

urin th e year th e c n1pany a ll tt 1 th f ll ·tn O rdina ry ha r 

p art f th e: o r linary h u s ine : : th n1p n : 

• 25 , 3 .-1 rd in ' lt) : h ar n1in l lu f ._ - 03 021 a t an ogreg te pr mium of ·.1 036 492 in further 

c r id rat io n for th · t q uis iti n f ub L i i :l r) un rta kin 

p a rt )f th '-' ri g h e.., is . ·u ·: 

• 195 397,3 rdina t) · s ha re : " ·ith ·1n a::-, r ·n n n1ina l a lu f ~19 -39 730 t an goreg t pr mium of 6- 3_,.. 319 

(n t f L s u e ex p n . s in r sp e t f th ri h 1 • • u . 

p rt f th r~den1 pti n f n\ rtil I Ctnnul ti\ Red n1abl Pr fe r nee har s: 

• 61 4 .9 7 O rdina ry L·ly 1r s \\ ith a n an r a t n o n1in 1 lu f 1 9 w r 

hare. 

yncli te On the 
1 u d to the bankino 

c n v r ~ i on o f -'S , l l .7 37 O\ rt ihl un1ul tiv R d n1a 1 Pr 

Righ t issu e 

On April 1993 the Gro up · n1pl t d ri oht 1 u f n v. Ordin ty har for ev ty 5 Orclinat har pr iou l h Id and 

4 new Ordina ry lYtr . fo r e ry v a rra nt pr i u ly h ld t a p ri of ,... p p er har . Th i rai ed approxin1 t 1 
,.. million! 

n t f exp n s s thr u g h th i . u f 1 - , 9 , 00 n w Ordinary h r . Th n1ajo rity f th pr eed of th rioh ue ·ere 

u e el in partia l re p aytn nt f a n1 un d rawn und r th 150 millio n h rt t nn bridg 1 an facility (not 1 and th balan 
u d 

to provide a dditio n 'd \"' rkin o ·1pita l. 

Convertible Cu nu tla tiue Redee1nab/ Priference (CCRP) shar ~ 

During th e y a r 55 110,737 CCRP h a r s ·er 11\ rt d into 61 846 937 Ord inal) bar 

As p a rt of the capita l r s tructuring in 1992 th Co rnp ny allotted 23 5 .501 CCRP bar 'th 
lu of 

£ 12,530 220 a t a n aggregate pre rnium of £129 .... 2 881. Th e har t th ption f th o 

to and including 31 D ecetnbe r 2001 a t the ra t of o ne Ordinary ba r for d1 CCRP har h ld. F 11 ing th ri h i u 

comple te d in April 1993 , the convers ion t rn1 - of the CCRP share ha e been dju t d. Th n con ion rar 1 1.1- - Ordin ry 

sh a res for each CCRP s h a re h e ld. 

The te rn1s of i su e of the CCRP sh a re p ecify that any Ordinary bar a ri ino n f CCRP h r cann t b old 

for one yea r frorn the d a te of a lloUTle nt of the CCRP h re and in addition b twe n th firs t nd n aruu 

a llotme nt , only a n1axi1num of 25°/o can be old. On 2 ept n1ber 1993 51 6 1. % f th t 

CCRP s h a re w re conv rte d into 57 .759 5 ,... Ord inaty har and on 21 0 tober 199 furth r 

the to ta l o rig ina lly a il t t cl w r n rt d into 087 4 7 Ordinary h 

The Co mpa n y tnay re d eem the CCRP sh are rta in ondition n in dinth mp 

a t any time up t 30 June 2007 a t w hi h d ate 11 o ut tandino h ar ·11 h 111 d. Th pr n1ium p 

price p e r h a r o f $ 1.1337 arnount to So/o in th fir t two ar m 1 u r du tn l1' If 

year. It is not a ntic ipa t d c urre ntly tha t the G r up w ill b r quir d t r d m th ·hru . iv n th urr nt " 

a nd sh a re price. 

f 

of 

fth 

1.5o/ f 

o i ti n. 

n 

eh ub qu n t 

uti k 



Notes to the consolidated and company balance sheets 

20 Called up share capital continued 

The CCRP shares carry a dividend entitlement based on dividends paid on the Company Ordinary sha r s with a gro yield 

to UK tax residents of a minimum of 2o/o and a m~-x:imum of 6o/o per annun1 of the is ue price . 

Under Financial Reporting Standard 4 (FRS 4) Capital Instn..1n1ents , the hare capital and hare pre rniurn re lating t th CCRP 

shares in issue would be classified as non-equity interests within share owner ' funds. Since the application of FRS 1- is n t y t 

mandatory no re-analysis of reserves has been made as me dire~tor beli e that materially all CCRP shares will be converted 

into Ordinary shares during 1994. Total share capital and share pren1iurn in re peer of the outstanding CCRP bar s at 31 

December 1993 amounted to £108 987,000 (1992: £142 ,054,000). 

Unclassified shares 

Provisions in the Company's Articles of Association concerning CCRP shares allow the directors to redesignate the reduction in 

authorised CCRP share capital following meir conversion into Ordinary shares as authorised shares of another clas . 

Consequently on conversion of CCRP shares during 1993, share capital was authori eel for 55.110,737 Unclassified shares f $0.10 

each at a nominal value of £2,916,684. 

'A ,. Ordinary Convertible shares 

The 'A ' Ordinary Convertible hare were issued to the vendor of a company acquired in 1986. They were conv rtible into 

Ordinary shares of fue Company in accordance wim the Company's Articles of Association, the nun1ber of Ordinary shar ~ to b 

allotted on their conversion being based on the profits attained by the acquired company in the period up to 31 May 1992. 

The 'A " Ordinary Convertible shares were not converted because appropriate profit 1 vel were not attained by the relevant 

company. The Company intends to invite share owners to approve the conversion at par of the ' A' ' Ordina ty Con\ rtibl ·har s 

into Ordinary hares at fue Annual General Meeting. 

Warrants 

5 071 025 ub cription warrants are in issue, each of which carrie the right to subscribe for one Ordinaty hare of the Con1pany 

on 30 June in each of fue years 1993 to 1996 inclusive at a subscription price of 1000p per share. Additionally, certain of th 

Group unsecured loan note carry warrants, which expire on 16 April 1995, to subscribe for 875,000 Ordinary shar s of the 

Company at a pric of 890p per share. 

Share options 

As at 6 May 1994, options have been granted under the WPP Executive Share Option Scheme over a total of 14 ,200,6 5 

1992: 11,159,068 as adju ted for rights issue) Ordinary share , exercisable between 1994 and 2003 at prices per share ranging 

from 29.5p to 647p. 

1 WPP jrou p plc 
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21 Reserves 

a r up 

a~ · folloll s: 

nahnce ' lt b ·' ginnino f "" l.'ar ... ..,-, ) 

har _. pren1iun1 ·trising on sh~H ::a s i.. u 
n t f expe nscs of issue 

har pren1iun1 and f r 'ign ex han 
f C n ert ihl e ... un1ubti\·l.' H. de " rn al I 

exp nses of issu e 

in r 

ri. in 

p t fth righ 1 u 

n Lh n 
h:tr n t f 

Pr n1iun1 n · hare~ i. sue I r o n erred durino Lhe ye r in furth r 

consideration f r th ac 1uisiti n of ·ub. idiaf) und rtaking n t _Q 

\Xfrit ff of goodw·ill ·ui. ing n n lid ti n in rh ) 

\.Vrite ·tck o f g o dwill t n n-or rating x pti nal it m on al 
of s ub. idhri .· 

CurT n transla ti H1 1110 \ e rne nt 

Mov m e nt n r \ ·1 luation res rv in } ar 

Retaine d pr fit f r th fin a n ia l y a r 

Balan at nd o f yea r 

Oth r re rv · s at :) 1 D n1l r 199 con1p1i~ e: capital r rv 1 9 

£76,382 00 ( 1992: £3 - 190 000)· and r ·alu ti n r IV 175 000 00 

acqu isiti n which ha b n writt n off to th Goodwill write off re rv 

profit and loss account amounts to £ 1 128 n1illion. 
) 

har 

pr mium 

ac ount 

000 

323 0 2 

6,.. 356 

,.. 05 

Goodwill 

write off 

r rve 

.woo 

56 

1 03 

0 52 ) 

53 0 

( 29 091 

Other 

re erve 

000 

1 

58 ) 

32 60 

l6 o- ) 

100, 6 

0 · currency translation deficit 

Profit 

& lo 

account 

.ooo 

96 351 

15 3",.. 

111 6 

1992: £1 1 05 000 . Cumul ti ao d ·ill r ring fr m 

to disp a1 tran £: rr d to th 

The t m1s of i su of CCRP h a r r quir that th y ar r valued t curr nt rate of e hange prior to on er ion. Exchange 

differ n es arising up n the revaluation f CCRP har converted in the ear ha e b en tran ferr d t the urren rransl tion 

rese rve in the Company' financial tatement . 

In 1987 th balance on the share pr nliun1 account an1ountino to £211 090 000 w cane 11 d und r urt an ti n and 

transferr d, pursua nt to an unci rtaking giv n to th cotut to a pecial non-di tributable re rv . On 19 pril 199 th Comp n 

was grant d 1 ave by the court to vary th t nns of the undertaking allowing 190 000 000 to be transD rr d from th P ial 

reset-v to di trihutable reserves, w ith the remaining balanc to be tran D rr d to cli tributab1e re rv ti f: ti n f rtain 

condition laid d wn in the revis d undet1aki.ng. At 31 December 1993 the p cial r rv h 

merger res rve for conv nience. 

) Company 

Movements during the year u. e1·e as f ollows: 

Balance a t b eginning o f y ar 

h a r pre mium a ris ino on share 
b 

n e t of x p nses of is. u 
u d in r p t of th ri oht i u 

har pr n1iun1 an I for ion x ·ha n a ri ino n th n\ 
b ~ 

of C n e rtibl Cun1tda ti\ e Re cle h r n t f 
expen s s f is u 

Pr tnium on bares i. ue d r c n 
n i l "rati n for th cquisition 

rte d during th ar in furth 
f sub ·idiar und rt kin s n t 20) 

R tain d profit fo r th fin n ial y ar (n t 10 

Balan e at "' ncl of ar 

har 

pr mium 

unt 

0 0 

2 

d ithln th 

Curr n Pr fit 

n l tion . l 

r , rv ac unr 

·.o o 

1 

) ,_. ) 

...... 



Notes to the consolidated and company balance sheet s 

22 Acquisitions and disposals 

The Group did not make any material acquisitions during 1993. Further amounts paid e ither in ea ·h o r in share capital in respect 

of earlier acquisitions gave rise to goodw ill of £40,527,000 (note 21). 

Tbe Group made the following significant disposals during the y ear: 

Name of company 

Acti ity 

Date of sale 

hare of net as ets/ Cliabilities) 
at date of sale 

et profi (loss) in 1993 to date of sale 

Consideration on sale 

Seiniger Adve rtising , Inc. 

Motion picture advertis ing 

9 eptember 1993 

.£(6.3) millio n 

£0.6 millio n 

£4.6 millio n 

Fallo n McElligott Inc. 

Med ia adv rtis ing 

21 O ctobe r 1993 

£2.6 n1illio n 

£1.0 millio n 

£9.7 tn illio n 

ca li , McCabe, lo Inc. 
and c rta in u b id ia ry 

und rtaking 

M dia ad v rti ing 

7 0 c mb r 1993 

~. 33.3) million 

£ 2.1) m illio n 

£37. 1 n1illion 

All of the above sales were made as part of the Group's continuing proces of improving its capita l structure an d liquidity. 

Proceeds from the sales have been used in part to reduce the Group's borrow ings, and to provide add itio na l w rk ing capita l. 

The consideration includes £9,723,000 million in the form of loan notes. 

Further details of the iinpact of these sales on the Group s results are included in the notes to the consolidated c sh fl ow 

statement. 

23 Guarantees and other financial commitments 

a) Capital commitments Group 

1993 1992 

At the end of the year, capital commitments were: £000 .ooo 

Contracted for but not pro ided for 319 312 

Authorised but not contracted for 311 36 

630 6 0 

b) Contingent liabilities 

Acqui itions made in earlier years (excluding ]WT Group, Inc. and The Ogilvy Gro up , Inc.) rnay give rise to furth r consideration 

re ulting in goodwill in addition to that arising from payments to date . Any further paymen ts w ill be payable in ea h and 

Ordinary hares of the Company dependent upon the level of profitability of these acquired sub idiary undertaking over anou 

periods up to 31 December 1996. It is not practicable to estimate w ith any reasonable degr e of ce11ain ty the to tal addition al 

consideration to be paid. However, the d irector e tin1.ate that the additional payment which may be payabl in r p et f all 

such subsidiary undertaking , including amounts accrued in the balance sheet at 31 December 1993, would be: 

Payable in 
1993 199-

Share e a h Total T tal 

£000 000 £ 0 0 0 £000 

Within 1 yea r fr m 31 December 1993 10,378 18,546 28,924 39 9-

Within 2 - 5 year 3,685 14,9 18,633 38,0 

14 063 33,494 47,557 77 9 ')9 

The above analysis is alculated at 1993 average xchange rate and a umes that th vend r eh ose ea h ra th r th n har 

where rh pti n exi ts . The ana lysi aL o assun1es that the Company i u s hares w here the o p ti n xi ts although in n1.any 

cases it has the right t s ttl in ea h if it o wishes. Conside ration receiv d a bar mu t gen rally b re tained by th ndor 

for a minimun1 peri d of three y ar . 

I WPP r up plc 



otes to the consolidated and company balance sheets 

23 Guarant ees and other financ ial commitments continued 

In th e o pinio n f th dir 

a ccount nly pr fi t fron1 rhos 

th r hould be no reduction in the net assets of the Group o er this period taking into 

mp nie ~ h o e vendor are entitled to receive future payments. The Group s cash flow 

rn pant fo r th am e p e riod indicate a net ea h generation after taxation considerably in excess of these 

ffi c::lXUTIU01 ntingent C 'l h p ayn1en ts. 

The Co m pan y a nd va ri u o f its ub id ia rie are fron1 time to tin1e parties to legal proceeding and claims which arise in the 

o rdina ry ur f b u ine . Th e dir ctor d o not anticipate that the outcome of these proceedings and claims will have a material 

a d vers ef~ et o n th G r up finan ci 1 po ition. 

c) Operating lease con lmitJnent 

The Gro up h a e nte re d into no n-canceU ble leases in respect of plant and n1achinery. The total annual rental for 1993 was 

£ 16,723 0 00 ( 199? : £ 16 6?0 ,0 00 . The lea e agreements provide that the Group will pay all insurance maintenance and repair~ · 

In addition , the Gro up leas c rt in land and buildings on short term and long term leases. The ~ual rental on these lease 

for 1993 wa £92 170 0 00 ( 199 2: £78 809 000). TI1e rents payable under these leases are subject to renegotiation at various 

inte rva ls s p ecifi d in th 1 a e . The Group p ay for the in urance maintenance and repair of thee propertie · 

The 1ninin11un proj ected annu a l rentals p a able in the f ollowing 

years under the j oregoin lea e w ill be a f ollows: 

In resp ect f o p ra ting lease w hic h xpir : 

- w ithin 1 ye a r 

- w ithin 2 - 5 y a rs 

- a fte r 5 y a r 

3,765 

8,908 

506 

13,179 

1"" 7,601 2 9 

12 333 31 ,392 35 21 

122 54,057 519 6 

16. 0 93,050 9' 93 

d) Pension arranaen~ents 

Compa nies within the Group operate a large number of pen ion chen1e th fom1 and benefits of hich vary ·th c ndition n d 

practices in the countries conce rned. The cheme are ad.miru tered by tru t e nd in 1no t ar ind p nd n t of th Group . 

The Group s p enc;ion costs are analysed asfolloz s: 

D efine d contrib utio n sch e n1 s 

D e fin e d ben e fi t sch e 1nes 

Whe re defin d b e n e fit che m es exi t th p n i n co t i d in ordan ith th f u lifi 

in gen e ra l the projecte d unit credit n1ethod . Th 1 te t a tuarial 

1993 

£000 

20,473 

4 , 161 

24,634 

Group 

tuari u in 

19 2 

000 

1 ,1 

/ th in th la t thre 

years. The m aj r a su tnption us d by the actuatie 

w ould b e b etween 4o1o and go;o and p nsion in rea 

the actua iia l value o f the a e t was uffi i nt to 

a llowing for exp e ted future increa s m s laries. 

~rer th t in g n th I turn n pl av~LL.""l 

ould 4o/o. Th 01 alu f 1 n , 1 nillli n nd 

ppr riflla t 1 11 % f rh n fi t hi 1 h d a ru d t m n 1 rs ft r 

Th e G r up h a no m a t ri l no n-p n i n p t r tir m nt b n fit bli ti ns. 

J[ u pl _ 1 



Notes to the consolidated and company balance sheets 

24 Principal operating subsidiary undertakings and divisions 

The Company's principal subsidiary undertakings, related undertaking and divi ions at 31 Dece tnber 1993 are sho V\ n below 
' 

together w ith a note of their principal activity and country of operation or registration. The Company directly o r inclir tly h Id 

100o/o (except as noted) of each class of the issued shares of the subsidiaries. 

Company Activity Country 

Strategic Marketing Services 

The Henley Centre Strategic Marketing Consultancy Eng land 

The Futures Group (20o/o) Strategic Marketing Consultan cy A 

Media Advertising 

Cole & Weber Media Advertising USA 

Conquest Europe/ l ansdown Conquest Media Advertising Ita ly/ Engla nd 

]. Walter Thompson Company Media Advertising USA 

Ogilvy & Mather Worldwide Media Advert ising U A 

Public Relations 

Ogilvy Adams & Rine hart Pu blic Relations USA 

Carl Byoir & As ociates Pu blic Relations A 

Hill and Knowlton Pu blic Relations U A 

Timmon and Co. Lobbying and Government Relation UA 

Th Wexler Group Lobby ing and Govetnment Relations U A 

M arket Research 

MHJ ward Brown International MaTket Research England 

MRB Group Market Research England 

Re earch International Market Research England 

Non-M edia Advertising 

Coley Porter Bell~ Brand and Corporate Identity Design England 

Bu ine Design Group/ McCo ll Interior Design, Arch itectu re a nd Graphic Design England 

Oakley You ng As ociate Point-of-sale, Graphic and Retail Design England 

Samp onTyrre ll C01p orate and Brand Identity Design England 

SBG Partner Packaging and Corpora te Identity Design U A 

Walk rGroup/ C I Retail A rchitecture In terior and Graphic De ign U A 

YAP Gr up Graphic Design En~)and 

Einson Freeman Sales Pr01notion UA 

Mando Marketing Sales Pr01notion England 

ott Stem Asso iat Design and Marketing cotl a nd 

Prom ti nal Campaigns W rJdwide Sales Promotion Consultancy Enoland 

Th Mark ting C n ultancy ales PTomotion and Jl1arketing Consultancy Eng land 

M troVid o Audio Visual P1nducts/Seruice Engla nd 

I WPP roup pl · 
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otes to the consolidated and company balance sheets 

Principal operating subsidiary undertakings and divisions continued 

Specialist Communications 

A Eic ff & C . Direct Warkeling UA 

An p a h ro.~ : n1 .. 1n P rt u ga l Co1p ra te Identity A 

B r uill rd Conltnunica ti o n - Busin t B u ine Ad rti i ng A 

EW Ltd * Da tab 1 Marketing Engl nd 

HLS O RP if] cialis t Healthca'YI d 11i ing A 

J Wa it r 1 h tn p . n D ir t Dir et ft1arketin 

J Wait r Th mp~ n H a lth a r H althea! d ert ising A 

M ncl za Dillo n c - As c i·1 cl s Hi p a n ic Ad rtising UA 

O g ilvy & Math r D ire t U A 

Pac n1n1unic1t i n s G r u p R a l .& ta le l l4arkeHng u 

Prin1ary C nta ·r B u i n 'S Finance and Recn1it1nen.t Ad ertising Engl nd 

Th RT G ro up Data ba e n1anag ment 

F rg u o n mmunicatio n ,r u p Sp ciali t Healtbcare AdLettising 

Tho n1p n Recruitm nt Ad erti in0 R cruitnz nt Ad rti ing A 

Manufacturing 

A lt n W ir P r due /11anufacture of Wire Product. England 

rth K nt Plas ti · Cag s Manuj actu 1 of Win and beet Metal Prod tct Engl nd 

ta ff rd hire H 11 wa r Manuf acture of Alunzinium Product EnoJ nd 

H.e frig ra ti n (Bourne m uth) Sale and Jnstallati n of 'hopfitting Equipm nt EngJand 

.. D ir c tly h e ld subsidia ri 

Non-coterminous year-e11ds 
Millward Brown Inte rna tiona l was acquir d on t m1 w h reby further con ideration i pay bl b on th audited pr fi of 

Millwa rd Brow n Inte rna tiona l o ver the five years ending 31 Mar h 199 · accordingly th financial Y' "r- nd h n t e n han e 

Japa n Ma rke t R se a rch Bureau h a ay ar-en d of 31 May for comm rcial rea on . The 1993 Group financi 1 t tern n indude 

accounts in r p e ct of both compani pre p red for the y ar en d d 31 Dec oilier 1993. 

The Group h as othe r sub idia.ry undertaking w ith y r-ends oth r than 31 D en1b r. The e ompani P ~ rm 

adrnini trative and othe r e rvices or are intern1ediate holding con1p ni for oth r Group mparu and d n t oth rwi 
trade. 

Class 4 transaction waivers 

During 1993 Th Lo n don Stock Exchang grant d vvaiv r fron1 it normal CL · requir n1 n in r P t f th 

Gr up int rests in inig r A lverti in In . and F 11 n M EWaott In . 1nl d rtisin In 

consid ra ti n c n sis ting of ea h f 4.9 n1il1i n and loan n t nill li n . F 11 n M Elli ott, In . ld t 

Corp. fo r n id ra ti n cons i ting f ,. h f 10.0 million an d 1 an n f . rnilli n. D tail r latino t 

inc lude d in n o te 22. 

In adcliti n , a wai e r wa grant d in re p t of tran ction 

O g ilvy & Mathe r S.A . a on1pa ny w hi ·h p rovides n1 d.i dv 

a nd a ll o pti n agr n1e nt tw n th Com p n) nd M1· 

& Ma th r .A. T h tran. cti n r pl· d an xi ting opti n 

the fu ture. 

At 31 D mb r 199 Ivlr assat h r 

t Mr Ba sat u pon x r i 

Ogilvy & M·:tth r .A. and it ts . Pr fi t · aft r t x f r th 

n th 

tvi in pa in. Thi · cran n in Jud d 

qu1r rh 1 tt r ', min ri · 

11 nt n in lud p i n th t n 

, M,. 1 r . 

f n11uJ 

' 1 

Bas at Ogilvy & Math r S.A. w r £2 67 an -.2, 1 L .0 r "P ~tiv l 1. Th · ·v r h 

con · id ratio n p y t le n t x 

·at an 

X p 

fth 

ini r for 

qui iti n 

r 

put 

I 
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Share owners' information 

Financial calendar 

• The 1993 final dividend will be paid on 18 July 1994 to share 

owners on the register at 16 June 1994. 

• Interim statements for half-years ending 30 June are issued 

in August. 

• Interim dividends are paid in November. 

• Preliminary announcements of results for financial years 

ending 31 December are issued in March. 

• Annual reports are posted to share owners in May. 

• Annual general meetings are held in London in June. 

Share price 

31 December The mid market price of the shares 
was as follows: 1993 1992 

Ordinary lOp share 89p 44p 

hare warrants Sp 4p 

The latest Ordinary share price information is available on 

Ceefax and Teletext and also the Cityline service operated by the 

Financial Times: telephone 0891 434544 (call charged at 39p pe r 

minute cheap rate and 49p per minute at all other times) . 

Access numbers 

Topic 

Ordinary 

Warrants 

NASDAQ 

Reuters 2000 

Ordinary 

Warrants 

52945 

52946 

WPPGY 

WPPL.L 

WPPLW . . L 

Share owner by geography Share owners by type 

United 74% Institutional 89% 
Kingdom investors 

United States 13% 
of America 

Rest of 13% 
the World 

f WPP (iroup pi 

7°/o 

4 °/o 

Employees 

Other individuals 

Registrar and transfer office 

ational Westmin te r Bank plc 

PO Box 82 

Caxto n House 

Redcliffe Way 

Bristol BS99 7NI-I 

Reclaiming income tax on dividends 

Dividend are p aid with income ta.-"{ d educted at the lower rate 

(ie 20°/o). The amount is shown on th dividend tax vouche r. 

If your gross dividend income plus your othe r income i less than 

your tax allow ance you can cla ir11 b ack a ll the tax from the Inland 

Revenue. If your incotne is more tha n your tax a llowance, only 

the amount m excess of the a llowance i liable to tax . 

Those most likely to be e ntitl d to a re payment of tax a r : 

married w ome n not in e mployn1e nt p e nsion rs and childre n. 

If you think you m ay be e ntitled to cla im, ask your local Tax 

Office for leaflet IR 112. The address is in the tele phone book 

under 'Inland Revenue . 

Capital gains tax 

The m arket value of an Ordinary share at 31 March 1982 was 39p. 

Since that date rights is ues have occurred in Septe mber 1986 

August 1987 and March 1993. 

Fo r capita l gain tax purpo e the acqui ition co t o f Ordinary 

shares is adjusted to tak e account of the rig h ts issue . inc any 

adjustments w ill depend on individual circumstanc , h re 

owners are recommended to consult the ir profes iona l ad vi e r . 

American depositary receipts (ADRs) 

Citibank N . A. 

111 Wall Stree t 

5th Floor 

New York NY 10043 

U A 

Registered office 

Pennypo t Industria l Esta te 

Hythe 

Kent CT21 6PE 

The c m pany's r g i t r d nu1nb r 1 1003653. 
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WPP Group plc 27 Farm Street London W1X 6RD Telephone 071 408 2204 Facsimile 071 493 6819 
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