
TRINITY INDUSTRIES  2021 ANNUAL REPORT

DELIVERING GOODS FOR THE GOOD OF ALL



We deliver the essential goods that keep the  
economy moving and enrich the lives of people in  
communities across North America. Core to our  
purpose is a firm belief that rail keeps the economy 
moving safely, efficiently, and sustainably. 



Delivering Goods for the Good of All. This is our 
Company purpose. It is what we talk about at Trinity 
Industries often and what brings us to work each day 
eager to solve our customers’ biggest transportation 
challenges. However, the global headlines of the last 
two years have made conversations about supply 
chains and logistics increasingly pervasive. In 2020,  
the emerging pandemic and resulting lockdowns 
reminded us of the importance of essential industries, 
like transportation. In 2021, the North American 
economy began to recover as the effects of the 
COVID-19 pandemic lingered. The resulting labor 
shortages and supply chain disruptions revealed the 
pain points in our supply chain and the urgency to  
solve these problems with reliable transportation  
to keep the economy on track. 

We deliver the essential goods that keep the economy 
moving and enrich the lives of people in communities 
across North America. Core to our purpose is a firm 
belief that rail keeps the economy moving safely, 
efficiently, and sustainably.

Central to fulfilling this promise is a team of 
dedicated professionals. We want to acknowledge 
our nearly 7,000 employees for continuing to work 
with excellence and providing market-leading railcar 
leasing and services, railcar manufacturing, and 
railcar maintenance and modification services. 
Our management team and board of directors are 
consistently humbled by what we have been able 
to accomplish together, and we firmly believe that 
our Company will continue to drive value for our 
shareholders and serve our customers with excellence 
in the coming years.

Railcar Market Update

Many aspects of our market improved in 2021, and  
we expect those trends to continue into 2022. This 
includes declining railcar storage levels, recovering 
railcar loadings, and increasing railcar orders. The 
industry ended 2021 with backlog above pre-pandemic 

levels and orders improved throughout the year, 
ending at approximately 37,000 total railcars, signaling 
a stronger 2022.

We like to say that there is no single railcar market, 
but many markets for railcars, as demand for our 
assets ebbs and flows with changes in the individual 
commodity markets in which those railcars serve. In 
the late 1990s, we saw significant interest in plastic 
pellet covered hoppers as the chemical industry 
invested in additional capacity. In the mid-2000’s, 
government programs supportive of ethanol 
drove significant interest in tank cars to meet 
growing demand for the commodity. In the 2010s, 
combined horizontal drilling and hydraulic fracturing 
technologies yielded tremendous volumes of cheap 
hydrocarbons in North America, which required 
railcars to move from areas of abundant production 
to demand centers. Now, in 2022, we do not anticipate 
any single market to drive railcar demand, but instead 
foresee broad interest across many industries, 
including agriculture, chemicals, and construction 
materials. In addition to demand acceleration from 
the economic recovery, large segments of the North 
American railcar fleet are reaching the end of their 
useful lives. In 2021, we estimate that over 50,000 
railcars left the North American fleet for the second 
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year in a row. Elevated attrition in certain fleets, like 
covered hoppers, gondolas, hoppers, and box cars is 
likely to drive heightened utilization of existing assets, 
better lease rates, and demand for new railcars. 
We believe our platform is very well-positioned in 
this improving market with our complementary 
businesses able to reinforce each other unlike our 
competition. Our leasing business better meets 
customer needs with reliable, innovative products 
from our manufacturing business. Our manufacturing 
engineers work with our leasing and maintenance 
teams to design railcars that meet expectations and 
customer demand. Commercially, Trinity’s breadth 
across a railcar’s life — from design to manufacturing 
to management to maintenance — grants us a broad 
view into the railcar market. This allows us many 
opportunities to service our clients and we can cover 
the full life cycle of the asset to generate long-term 
revenue. Strategically, the integrated platform gives 
our Company a flexible footprint and the ability 
to optimize each asset. Financially, the integrated 
platform allows for an improved return on equity 
(“ROE”) through tax efficiency and a reduced equity 
investment because our leasing business can acquire 
railcar assets at cost but lever them at market price.  
In short, maintaining a broader railcar market 
presence allows our business to cover all sales 
channels, to more strategically take advantage of 
market trends, and to earn better returns on our 
enterprise business.

2021 Financial Summary and 2022 Outlook

In 2021, our adjusted operating profit was $245 
million, and we reported an adjusted diluted EPS of 
$0.34, compared to $0.16 in 2020. Our pre-tax return 

on equity for the year was 3.4% and moved closer to 
the mid-teen long-term target we introduced at our 
Investor Day in 2020. We generated operating cash 
flows from continuing operations of $616 million. 
We continue to deliver on our promise to generate 
substantial capital returns for our shareholders. In 
2021, we returned $895 million, $807 million in share 
buybacks and $88 million in dividend payments. We 
increased our dividend by approximately 10% and  
paid our 231st consecutive dividend.

In the fourth quarter of 2021, we were especially 
pleased to announce the sale of Trinity Highway 
Products (“THP”) to an affiliated investment fund 
of Monomoy Capital Partners for the aggregate 
purchase price of $375 million and a gain of $131 
million. We had previously spoken about our desire 
to divest this business, which allows our Company to 
fully focus on rail-related operations. We believe this 
is the best outcome for both Trinity Industries and THP 
and we returned all of the proceeds from the sale to 
shareholders through share repurchases. We had one 
privately negotiated repurchase of $250 million and 
then announced an accelerated share repurchase 
agreement of $125 million.

Our current lease fleet is comprised of 106,970 
company-owned railcars with a utilization rate of  
95.7% at the end of the year. In the year, we made  
a net investment in our lease fleet of approximately  
$93 million, which primarily includes new railcar 
additions and railcar modifications, net of deferred 
profit and secondary market purchases; and is net 
of proceeds from lease portfolio sales. Our 2021 net 
investment in our lease fleet was impacted by the  
sale of the first tranche of railcars into our joint 
venture with Wafra Funds, which we announced  
in the third quarter.

This joint venture, known as Signal Rail, is 90%  
owned by Wafra Funds and 10% owned by Trinity’s 
leasing company. This program targets up to $1 billion 
in total acquisitions over an expected three-year 
investment period. We believe this joint venture 
brings together parties with aligned strategies of  
long-term investments in quality assets and 
underscores the attractive return and cash flow 
attributes of our railcar assets.



In the Rail Products Group, we received orders 
for 13,870 railcars and delivered 8,875 during the 
year. This was more than twice as many orders 
as we received in 2020, and we believe is an 
indication that we passed the bottom of the cycle. 
We expect strong order flow in 2022, which will be 
supplemented by strong demand for sustainable 
railcar conversions to optimize the railcar fleet for 
the current demand environment.

Additionally, we expect railcar production to  
approach replacement level demand in 2022 
after several years of contraction in the total size of 
the North American fleet. There have been strong 
retirement levels over the last several years, largely  
in key freight car markets like box cars, gondolas,  
and grain covered hoppers. A resurgence of paper 
demand for cardboard boxes should support 
replacement of the box car fleet, strong steel demand 
is likely to support replacement of the gondola fleet, 
and strength in agriculture markets should drive 
covered hopper replacement.

In total, in 2021 we took advantage of market conditions 
to optimize our business, our balance sheet, and our 
lease fleet and to set our Company up for growth as 
market conditions continue to improve in 2022.

Commitment to Sustainability

At Trinity, our commitment to reducing our 
environmental impact is integral to our purpose — 
For the Good of All. We recognize climate change 
is a challenge facing our business, industry, and 
communities today. We believe railcars are a more 
environmentally-friendly way to facilitate the North 
American supply chain. U.S. freight railroads produce 
far fewer greenhouse gas emissions than certain other 
modes of commercial transportation, such as trucks. 
Freight rail can move one ton of freight 470 miles on 
one gallon of fuel. Freight railroads account for just 
0.6% of total U.S. greenhouse gas emissions according 
to EPA data, and just 2.1% of transportation-related 
greenhouse gas emissions. If 25% of truck traffic 
moving at least 750 miles went by rail instead, annual 
greenhouse gas emissions would fall by approximately 
13.1 million tons.

Accordingly, Trinity’s leasing business introduced its 
Green Financing Framework in January 2021 as part of 
the Company’s sustainability efforts. This Framework 
enhances the Company’s sustainability strategy by 
contributing to a more resource-efficient economy 
through the financing of railcar assets that contribute 
to reducing the overall environmental footprint of the 
transportation industry. This Framework also enables 
Trinity’s leasing company to issue green financing 
instruments, including green non-recourse bonds and 
green loans, supported by green eligible railcar assets. 
Under the existing framework, TILC has issued over  
$4 billion of railcar-related debt that meet the criteria 
and qualify for the Green Financing designation.

Another 2021 initiative was the launch of our 
sustainable railcar conversion program, which  
enables us to re-purpose existing cars to meet 
changing demand and meaningfully minimize waste.  
In 2021, we modified 420 tank cars and repurposed  
230 small cube covered hoppers. The long-term 
benefit to Trinity is in repositioning an asset from 
a challenged commodity market to something with 
stronger prospects. This can enhance the asset’s 
long-term revenue generation potential and shrink 
the existing fleet in the challenged market making the 
remaining cars in that fleet slightly more valuable. But 
most importantly, the program eliminates the need 
for virgin material to meet new demand supporting a 
more circular economy. This is just one more example 
of our strategy to remain disciplined and focus on 
optimization, not just growth, of our fleet.



Commitment to Innovation

Looking at longer term initiatives, the rail industry 
has been slower to adopt transformative technologies 
and therefore has been losing market share to other 
modes of transport. At Trinity, we see innovation as 
imperative to enhance rail’s safety, efficiency, and 
sustainability advantages. For that reason, we are 
a proud member of RailPulse, an industry effort to 
enable the standard and secure provision of real-time 
telematics data across multiple hardware providers 
and platforms. With cooperation across the industry, 
we believe RailPulse will significantly increase visibility, 
efficiency, and safety. 

Furthermore, RailPulse will be a key enabler for  
products like Trinsight™, which is TrinityRail’s web-based 
platform that provides real-time intelligence on the 
location, condition, and health of rail equipment and 
freight. We have over 2,300 railcars signed up to pay  
for Trinsight services, and our Trinsight product 
received the 2021 Innovator of the Year distinction  
by the Canadian Association of Rail Suppliers.

On a related note, we believe innovation is key to 
improving the rail shipper experience. We are pursuing 
new products and introducing new materials to enhance 
existing offerings. This includes innovative solutions 
like the Hourglass Autorack, which reimagined what 
an autorack could do for shippers by focusing first 
on their challenges. One of the leading causes of 
damage to large vehicles is the lack of space within 
the rack itself, so Trinity introduced an entirely new 
shape to the railcar to maximize the space around 
the vehicles. Additionally, in 2021 TrinityRail and its 

partners received an award for a new composite floor 
developed for the refrigerated box car market. The 
new floor allows for the easy transition from fresh 
food to frozen food service in the field by allowing a 
layer of the floor to shift and facilitate varying airflow 
configurations in the car. This innovation improves 
versatility in car usage among commodities, hence 
improving utilization over time. Finally, in 2021, our 
5459 horizontal side seam covered hopper entered the 
market. This product seeks to unlock more capacity 
for shippers by maximizing the railcar footprint within 
its clearance limits and allowing for more product per 
linear foot. These products showcase our product 
innovation at work as we seek to solve the problems 
that our customers identify.

We want to close with a note of thanks. Thank  
you to our employees for your commitment to Trinity 
in a very challenging year. Thank you to our board of 
directors for their continued engagement, dialogue, 
and guidance. Thank you to our broader stakeholder 
community — our customers, our suppliers, our 
partners — for continuing to trust Trinity and work with 
us. And we would be remiss without thanking all of 
you, our shareholders, for your support in 2021. We 
have been pursuing optimization across our business 
and have created a leaner, returns-focused Trinity.  
We have robust plans for disciplined growth, and we 
look forward to sharing our story with you over the 
next year and beyond.

E. Jean Savage  
Chief Executive Officer  
and President

Leldon E. Echols  
Chairman of the Board 











































































































































































































































Board of Directors 

Leldon E. Echols  
Non-Executive Chairman  
Trinity Industries, Inc.

William P. Ainsworth  
Retired Group   
President of Energy &  
Transportation   
Caterpillar, Inc.

Jason G. Anderson 
Vice President 
ValueAct Capital

John J. Diez 
Executive Vice President and  
Chief Financial Officer 
Ryder System, Inc.

Tyrone M. Jordan  
Retired President and  
Chief Operating Officer   
DURA Automotive Systems

S. Todd Maclin 
Retired Chairman, 
Chase Commercial and  
Consumer Banking,  
JPMorgan Chase & Co.

E. Jean Savage 
Chief Executive Officer  
and President 
Trinity Industries, Inc.

Dunia A. Shive 
Former Chief Executive Officer  
and President   
Belo Corp.

GAAP

Gains on  
dispositions  
of property  

– other(1)(2)
Restructuring 

activities, net(1)

Loss on 
extinguishment  

of debt - 
Controlling 
Interest(1)(3)

Pension plan 
settlement (1)

Income 
tax effect 
of CARES 

Act Adjusted

Net income (loss) 
attributable to  
Trinity Industries, Inc.

$39.5  $(5.8)  $(2.9)  $3.5  $(1.3)  $2.5  $35.5

Diluted weighted 
average shares 
outstanding

103.8 103.8

Diluted income from 
continuing  operations 
per common share

 $0.38  $0.34 

(1)  The effective tax rate for gains on dispositions of other property, restructuring activities, the loss on extinguishment of debt, and pension plan  
settlement is before consideration of the CARES Act.

(2)  Represents insurance recoveries in excess of net book value received for assets damaged by a tornado at the Company’s rail maintenance  
facility in Cartersville, Georgia in the first quarter of 2021.

(3)  Excludes $7.1 million of loss on extinguishment of debt associated with the noncontrolling interest recorded in the second quarter of 2021.

YEAR ENDED  
DECEMBER 31, 2021 
(in millions, except per  
share amounts)

Reconciliation of GAAP EPS to Adjusted EPS

Trinity Industries Executive Leadership Team

E. Jean Savage 
Chief Executive Officer 
and President

Eric R. Marchetto  
Executive Vice President  
and Chief Financial Officer

R. Mark Cox 
Executive Vice President,  
Corporate Development

David C. Delvecchio 
Vice President and Chief Human  
Resources Officer

W. Relle Howard 
Vice President and Chief  
Information Officer

Brian D. Madison   
Executive Vice President,  
Services Operations

Gregory B. Mitchell  
Executive Vice President   
and Chief Commercial Officer

Luis A. Pardo 
Executive Vice President,  
Trinity Rail de Mexico

Kevin Poet  
Executive Vice President,  
Operations and Support Services

Sarah R. Teachout   
Executive Vice President and 
Chief Legal Officer
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214.631.4420 
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