


TIDEWATER
2004 Tidewater’s employees, international expertise,

and financial strength enable it to excel within
the challenges of dynamic worldwide markets.



uring the forty eight

years that Tidewater has been in existence, your

company has grown and changed along with the

energy exploration industry that it serves. It has

maintained its leadership position as the premier

offshore support vessel operator by expanding its

scope of operations to encompass virtually every area

in the world in which offshore oil and gas exploration

occurs. It has done so ever mindful of its responsi-

bility to its shareholders to keep its fiscal foundation

sound, and to grow while avoiding excessive risk, and

to build the company to provide long-term rewards

for its investors. 

Tidewater is extremely proud of its employees’

ability to keep pace with new demands without

sacrificing Tidewater’s commitment to safety, opera-

tional excellence, and concern for the environment.

Tidewater intends to maintain its position as industry

leader while providing a valuable and stable invest-

ment for its shareholders, and a safe operational

environment for both its employees and customers.



hen I reported to you in my last President’s letter, I spoke about the remodeling project that we have under-

taken at the company. I am reporting to you that in the midst of this remodeling effort, Tidewater has exited fiscal 2004

with over $41 million in net earnings. This profitability was exemplary in every financial measure compared to our peers

and competitors in the offshore energy industry, even after a significant impairment charge. Nevertheless, it did not

meet our expectations, and did not compare favorably to years past.

This just completed fiscal year was my second as CEO of Tidewater. It challenged our efforts. Although commodity

prices for oil and natural gas that were once thought to be the drivers of our industry’s activity levels have risen to

almost unsurpassed highs, expected activity in the Gulf of Mexico, one of our key markets, did not materialize.

International activity was, on the whole, good, though at different periods during the year some of our key markets

showed softness that affected our activity and thus our profitability.

We added significantly to the solid structure of the company during fiscal 2004: 22 new vessels to our fleet, with

an additional 20 vessels under construction around the world. The 78 new vessels that have been added to our world-

wide fleet since January 2000 are performing quite well. Though they constitute less than 14% of our fleet, they

contributed 25% of our fiscal 2004 operating income—a solid base upon which to build as we look to our future.  

The success of these new vessels and of our fleet is significant in light of the instability of some markets in which

we have worked. Political unrest in certain areas of West Africa and South America delayed or disrupted the startup or

progress of several large oil exploration or development projects, having a direct impact on our earnings during the

year. Though instability continues in many of our markets, we are expecting activity levels to remain stable or improve

in all of them except the North Sea and Gulf of Mexico. We are thus optimistic that we will see improvements in our

profitability, even in those areas that were challenged in this past fiscal year. 

We have taken strong steps to return our Gulf of Mexico business to profitability. We wrote down the value of 83

of our older domestic supply vessels in March, yet we still maintain a fleet of some 100 vessels in the Gulf, including
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over 40 supply vessels. This reconfigured fleet remains one of the largest currently serving that important market. More

may yet need to be done, depending upon customer activity levels. There have been some signs pointing to a better

outlook for the Gulf as a whole, and, since January 2000, we have spent some $360 million for the construction of 42

total vessels (17 of which were either deepwater or replacement supply vessels) for domestic use, so we are ready for

improved activity, if it occurs. If it does not, we will take additional measures to provide to you, our shareholders, a

business structure that conforms to reasonable expectations of profitability. 

I am proud to be a part of a company that is strong financially, with determined, spirited, and knowledgeable

employees who rise to meet challenges as they occur, and whose safety record is, without a doubt, the best in the industry.

This year Tidewater was awarded the prestigious Safety In Seas Award by the National Ocean Industries Association, 

for the great improvements in safety achieved from 1994-2004, as a result of the efforts initiated by my predecessor,

William O’Malley. Our worldwide infrastructure and our on-going renewal efforts remain solid. The long-term potential

value of our company as an investment, is, I believe, very good, with varied opportunities for increased profitability. 

In closing, I would like to thank you, our shareholders, for your continued faith in our efforts here at Tidewater. I

believe that you will be rewarded as our remodeling continues. I also wish to thank one of our valued Directors, J. Hugh

Roff, for his long service to our company, as he will retire in July 2004. Hugh has been a mentor, friend, oracle of

wisdom, and steward of our shareholders through the years. He is a gentleman in the truest sense of the word, and we

will miss his pragmatic and often pithy advice a great deal. I would also like to welcome two new Board members who

joined us in 2004, Wayne Leonard and Richard du Moulin. Their varied yet industry-

related experience and counsel will serve us well.

And we look forward to the coming year.
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FINANCIAL HIGHLIGHTS

The 78 new vessels added to Tidewater’s
worldwide assets since January 2000 compose
less than 14% of the fleet but contributed
25% of 2004 operating income.

2004 2003 2002 2001 2000

Revenues $ 652,630 635,823 729,029 616,679 574,815

Net Earnings $ 41,662 88,630 136,159 86,143 76,590

Net Cash from Operations $ 129,049 202,000 194,390 153,177 235,062

Capital Expenditures $ 297,515 269,620 317,907 302,793 57,362

Long – term Debt $ 325,000 139,000 54,000 0 0

Stockholders’ Equity $ 1,366,110 1,351,395 1,285,818 1,178,340 1,114,201

Per Share Data
Net Earnings $ .73 1.57 2.41 1.53 1.37

Cash Dividends $ .60 .60 .60 .60 .60

Market Price at Year–end $ 28.13 28.72 42.35 45.20 31.81

Weighted Average Common
Shares Outstanding 56,563,328 56,413,856 56,054,797 55,741,624 55,546,832

Total Vessel Count 
at Year End 575 545 555 571 618

(ooo’s omitted, except Per Share data and Vessel Count)

Fiscal Years



ecognizing that the industry in which we operate is constantly changing, we at Tidewater continued,

in fiscal 2004, to upgrade and revamp our worldwide vessel fleet in order to be prepared to respond quickly and

efficiently to our customers’ needs. Because we have a broader and deeper infrastructure than any competitor, we are

able to use information gathered from our many field bases to keep us informed and prepared to meet particular

demands of discrete markets.  

One of the most important issues upon which our customers constantly focus is that of safety, which has also

been a subject of intense management attention at Tidewater for a number of years. Tidewater’s efforts and consequent

results were recognized this year by the National Ocean Industries Association, which awarded us their prestigious

Safety in Seas Award for the great safety improvements demonstrated by Tidewater over the last decade (1994-2004).

Management also recognized the need, in 2000, to prepare the company’s fleet for the more demanding needs

brought about by customers’ movement into harsher and deeper drilling environments. Tidewater continued, in fiscal

2004, to make good use of its strong balance sheet to continue its ambitious fleet expansion and replacement program

through a combination of new construction and acquisition activities. The company acquired 29 vessels during fiscal

2004, including the $79 million acquisition of the 27-vessel, Gulf of Mexico based fleet of ENSCO International and took

delivery of 20 newly-constructed vessels. These new vessels were a well-received addition to the fleet, providing

customers with faster and more efficient vessels with increased capabilities. The company will continue this vessel

replacement program in fiscal 2005 and beyond, with current commitments for the delivery of 20 additional vessels for

a total cost of $360 million, $208 million of which has already been expended through March 31, 2004.

A key component to the fleet improvement strategy has been the disposal of older, less efficient vessels. In order

to avoid potential overcapacity in our markets that could be created through the addition of the vessels discussed

above, the company sold or scrapped 19 vessels in fiscal 2004 in both its international and domestic operating are-

nas. Additionally, in March 2004, as a result of the prolonged weakness in the U.S. Gulf of Mexico drilling market, the
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company determined that 83 older Gulf of Mexico supply vessels that have been “cold stacked” for the last few years

were unlikely to return to active service, and would be sold or scrapped over an extended period of time. This

determination was based on the vessels’ outdated specifications which no longer meet customer needs, the significant

cost to repair and return these vessels to service, the anticipation of low customer demand for these vessels in the

future, and the average age of the vessels (23.5 years). An impairment charge of $26.5 million was recorded in the

fourth quarter of fiscal 2004 to adjust the carrying value of these vessels to estimated fair market value.

Despite low activity levels of traditional Gulf of Mexico operators, domestic-based vessel revenues in fiscal 2004

increased approximately 21% from fiscal 2003 primarily due to the addition of newly-built and acquired vessels

(including the ENSCO vessels). Although the company’s seven deepwater vessels operating in the Gulf of Mexico

contributed 42% of the revenue growth for fiscal 2004, it was the company’s towing supply/supply vessel class operating

in the domestic market that helped generate approximately 23% higher domestic-based vessel revenues in fiscal 2004. 

While the international offshore vessel service industry, which is more leveraged to oil drilling than to gas drilling,

benefited from increased activity due to high crude oil prices and strong global consumer demand, our international

results in fiscal 2004 were negatively impacted by lower utilization rates, especially in the West African and Southeast

Asian markets, where several large projects were delayed or disrupted. As a result, our international-based vessel

revenues in fiscal 2004 decreased 4% from that of 2003, as increased average day rates in international markets were

not enough to offset the effect of lower utilization.

Given the many challenges that lie ahead, Tidewater remains determined in its efforts to maintain and continue

the success of its fleet expansion and replacement program, which underscores our focus on delivering superior

equipment and service to our customers throughout the world. We are confident that this strategy will produce solid

returns for Tidewater’s investors as these new vessels are integrated into Tidewater’s operations, and as older competitor

vessels are eliminated from the worldwide fleet because of age and customer demands.

In 2004, we continued to upgrade 
and renew our worldwide fleet 
to respond quickly and efficiently 
to market needs, while maintaining
strict financial discipline.



STOCKHOLDER ASSISTANCE
Information about stockholder accounts may be obtained by contacting the Transfer Agent and
Registrar for Tidewater’s common stock, EquiServe Trust Company, N.A., P.O. Box 43010, Providence, RI
02940-3010, phone: 781-575-3170. General stockholder information is available on the EquiServe
web site, www.equiserve.com

DUPLICATE MAILINGS
If you receive duplicate mailings of shareholder materials, you can help eliminate the added expense
by requesting that only one copy be sent. To eliminate duplicate mailings, contact the company's Stock
Transfer Agent and Registrar listed above.

STOCK EXCHANGE
Tidewater's common stock is traded on the New York and Pacific Stock Exchanges under the symbol TDW.
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TIDEWATER
601 Poydras Street, Suite 1900
New Orleans, Louisiana 70130
Tel: 1-800-678-8433
1-504-568-1010
Email: connect@tdw.com
Web: www.tdw.com

FORM 10-K REPORT
Tidewater's 2004 Annual Report on Form 10-K may be obtained without charge by contacting the company’s Investor
Relations Department at corporate headquarters. Tidewater's SEC filings can also be viewed online at the company's
website, www.tdw.com. 

WEBSITE AND E-MAIL ALERTS
Information concerning the company, including quarterly financial results and news releases, is available on
the company's website at www.tdw.com. E-mail alerts about the company's news releases, SEC filings and presentations
are available by registering at the company's website.

INVESTOR RELATIONS
Requests for information concerning the company should be directed to the Investor Relations Department using the
address or phone listed below. Requests for information can also be submitted at the company's website, www.tdw.com.
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