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Financial data except per share  

amounts and return percentages in thousands	 2006 2005 2004 

Operations For The Year:

Net	sales	and	other	operating	revenue	 $	730,116		 $	651,437	 $	564,734

Income	from	continuing	operations	before
interest	and	income	taxes	 31,343	 28,484	 35,812

Net	income	from	continuing	operations	 18,378	 17,476	 22,627

Net	income	from	discontinued	operations	 100	 994	 2,228

Net	income		 18,478	 18,470	 24,855

Net	cash	flow	from	operating	activities	 39,097	 47,117	 60,567

Depreciation	and	amortization	 26,897	 28,539	 28,641

Purchases	of	property	and	equipment	 46,965	 27,624	 28,961

Return	on	equity																																																						8.3%															9.2%														12.5%	

Debt	to	equity																																																							22.5%																	22.9%														20.5%

Per Share Of Common Stock:

Net	income	(diluted)	 $						0.60	 $						0.61	 		$						0.84

Cash	dividends	 0.64	 0.64	 0.64

Stockholders’	equity		 7.21	 6.70	 6.68

Shares	used	in	computing	diluted	

					earnings	per	share	(in	millions)	 30.8	 30.1	 29.7

Financial Highlights 2006

Forward-Looking Statements
This report contains statements which may be forward looking within the meaning of applicable securities laws. The statements may include pro-
jections regarding future earnings and results which are based upon the Company’s current expectations and assumptions, which are subject to a 
number of risks and uncertainties. Factors that could cause actual results to differ, including price competition and industry consolidation, changes in 
consumer preferences, product recalls or safety concerns, natural disasters or catastrophic events, raw material costs, food industry factors, risks from 
large customers and interest rate, foreign exchange rate and credit risks, and acquisition and divestiture risks are discussed in the Company’s most 
recent Forms 10-Q and 10-K filed with the Securities and Exchange Commission.

The trademarks, trade names, trade dress and other material contained in this Annual Report are the property of Lance, Inc. and its subsidiaries. 
Copyright, 2007. All rights reserved.



Dear Fellow StockholDerS, I am pleased to bring you this 

report on our 2006 results. Over the past year we made steady prog-

ress on the key initiatives that are transforming Lance into a more 

effective competitor in the snack food market while strengthening 

our foundation for long-term growth and improved profitability. 

 Throughout 2006 much of our 
effort was directed toward integrating 
the Tom’s assets, which we acquired in  
late 2005. The integration process  
consumed a significant amount of focus 
and resources. However, the integration 
phase is now essentially behind us and 
was completed largely in line with our 
time and cost estimates. 
 The Tom’s acquisition brings 
Lance a number of positive attributes 
which are being leveraged to drive 
improved results.
•  The Tom’s brand is well known 

among consumers within our core 
direct-store-delivery (“DSD”) geog-
raphy. Additionally, Tom’s branded 
products have a solid presence in con-
venience stores which we are using 
to expand distribution of our other 
branded snack products.

•  Tom’s had an established network of 
distributors, which we have main-
tained outside of our DSD geography. 
In addition to selling Tom’s products, 
these distributors are now selling 
Lance and Cape Cod branded snacks 
in areas that are not served by our 
DSD system.

•  The addition of Tom’s manufactur-
ing centers in Columbus, Georgia, 
Perry, Florida and Corsicana, Texas 
has greatly increased our capacity to 
support growth. We recently installed 
kettle chip capacity at the Texas and 
Florida facilities to support growth 
in our Cape Cod product line. We 
are also using tortilla chip capac-
ity acquired with the Tom’s assets to 
bring production of Don Pablo’s brand 
tortilla chips in house. Additionally, 
the Columbus, Georgia facility pro-
vides needed production capacity for 
our private label business, which has 
experienced significant growth in 
recent years. 

 Looking ahead, we will continue 
to focus on realizing the full benefit 
from the synergies of the Tom’s acquisi-
tion, which will require further pricing 
and product mix optimization as well as 
higher capacity utilization.
 Another area of emphasis in 2006 
was improving our overall supply chain 
efficiency, and I am pleased to report 
steady progress in this area. The Tom’s 
facilities are key components of our 
supply chain strategy and are allowing 

Letter to Our Stockholders



us to decentralize the manufacture and 
distribution of our salty snack products. 
This, along with an investment in high-
er capacity trailers, is driving down the 
cost of bringing our products to market. 
We have also centralized our procure-
ment function. This change makes 
Lance a more valuable customer to our 
suppliers based on our ability to place 
larger orders for items purchased for all 
of our facilities.
 Over the last 12 months we fur-
ther strengthened our management 
team, bringing in good people in a few 
key positions to complement the strong 
group we already have. Rick Puckett, 
our Executive Vice President and Chief 
Financial Officer, and Blake Thompson, 
our Senior Vice President of Supply 
Chain, joined our team a year ago and 
brought Lance a wealth of experience 
and industry knowledge. This past 
January, Glenn Patcha joined Lance 
in the role of Senior Vice President 
of Sales and Marketing. Glenn has an 
extensive background in the food and 
consumer products industries and will 
be a driving force behind our revenue 
growth strategies.
 We also realigned 
our organization around 
functional expertise 
rather than around 
business units. 
We believe that 
this approach 
will greatly 
enhance 

our ability to operate as an integrated 
unit and will support more rapid imple-
mentation of best practices across our 
Company.
 Finally, during the fourth quar-
ter we initiated a plan to exit our 
Company-owned and operated vend-
ing business. Our vending business 
had been declining sharply in recent 
years and we determined that we will 
generate greater returns by focusing 
resources in areas where we are better 
positioned to compete. 
 As you can see, 2006 was a busy 
year at Lance and we were able to ini-
tiate a number of significant positive 
changes. I am very pleased with the 
pace at which we are executing on our 
key initiatives and with our overall 
financial results, which were generally 
in line with our original expectations.
 We expect 2007 to be another 
year of significant transition for Lance. 
We will continue to focus on growth 
while making fundamental improve-
ments to our operations. We anticipate 
continued growth for our core Lance, 
Cape Cod and Tom’s branded products 



 As these processes advance and 
we exit our vending operations, our 
focus will shift to improving work 
methods within our DSD system. These 
changes will be geared to driving high-
er sales per route, which will in turn 
improve overall route efficiency and 
reduce DSD costs as a percent of sales.
 Another significant initiative for 
2007 will be the implementation of 
a single, Company-wide information 
system. When fully installed, this sys-
tem will provide us with consistent and 
timely data to support analysis of our 
business for further opportunities to 
improve overall margins.
 Before closing, I would like to 
thank our employees for a job well 
done. I am proud of the way employ-
ees throughout the Company pulled 
together and stayed focused as we 
navigated through a year of significant 
change. We have a great team here  
and I am confident that we will accom-
plish great things together in the years 
to come.
 As always, I would like to thank 
our customers, consumers, suppliers 
and everyone who contributes to our 
success for their continuing support.

 Sincerely,

 David V. Singer
	 President	and	Chief	Executive	Officer

and are exploring opportunities to pro-
vide new product offerings targeting 
Hispanic consumers and the “Better-
for-You” category. Our non-branded 
growth strategy will include new prod-
uct offerings for private label customers 
and partnering with other brand own-
ers to leverage our manufacturing 
capacity.
 We will continue to push ahead 
with improvements to our supply 
chain. This includes leveraging our  
centralized purchasing operation, 
implementing risk management strate-
gies for key commodities, improving 
manufacturing productivity and opti-
mizing our transportation and logistics 
operations with more efficient equip-
ment and improved routing.
 Improving the effectiveness of 
our DSD system will be another prior-
ity for 2007. The initial phase of this 
process is underway, beginning with 
improvements to two critical elements 
of our sales infrastructure. First, we 
are providing each route sales associ-
ate with a new hand-held computer. 
These are replacing units that were 
installed nearly a decade ago and were 
a significant source of inefficiency and 
frustration due to failures and slow 
response. Second, we are accelerating 
our investment in new delivery vans. 
Replacing the older vans will lower 

operating costs and greatly improve 
the reliability of our fleet, which 
will enhance our ability to service 
customers and attract and retain 

route sales associates.



Great taste, variety and convenience 

have made the Lance family of snack 

products consumer favorites for  

generations. The addition of the Tom’s 

brand gives Lance another well-known 

brand with a snack line that includes 

an assortment of chips, nuts, hot fries 

as well as the popular Bugles® snacks. 

Lance branded products include snacks 

as varied as Cinnamon Rolls, Hot & 

Spicy Gold N’ Chees® crackers and our 

ever famous Toastchee® peanut butter 

on cheese cracker. Don Pablo’s brand 

tortilla chips are attracting a growing 

number of consumers with eye-catch-

ing new packaging as well as the  

addition of the new Zesty Lime Tortilla.  

Cape Cod® remains America’s leading 

kettle chip brand and continues to 

bring consumers new flavor choices, 

including the latest addition, Cape Cod® 

Cheddar Jack & Sour Cream potato chips.

Brands



Supply Chain

With	a	DSD	system	of	

approximately	1,500	

sales	routes	as	well	as	

an	extensive	distributor	

network,	Lance	has	the	

flexibility	to	serve	a	wide	

variety	of	retail	outlets.

DSD	Footprint

Distributors

Improving supply chain efficiency  

is a major component of our drive to 

increase operating margins. Supply 

chain includes all activities from the 

purchase of raw materials, through the 

manufacturing process to delivery to 

our customers. Central to our supply 

chain initiative is the “Vision Stream” 

process in which employees from 

across the organization are joining to 

form cross-functional teams to analyze 

our supply chain for improvement 

opportunities. Lance is very fortunate 

to have an excellent group of employ-

ees from a variety of backgrounds. 

Their dedication, teamwork and  

commitment to results are tremendous 

assets that will benefit Lance for years 

to come.     

Lance,	Inc.		
Branded	Sales 



Lance’s broad selection of  

private label cookies, crackers 

and sugar wafers provides an 

excellent value proposition for 

customers and consumers alike. 

Lance is well known in the 

industry as a low cost manu-

facturer of quality private label 

snack products. Private label has 

grown rapidly in recent years. 

With manufacturing centers in 

Burlington, Iowa, Columbus, 

Georgia and Ontario, Canada, 

Lance has the capacity, reputa-

tion and know-how to meet 

the needs of our customers and 

continue to grow in the private 

label market. 

Non-Branded



Stockholder Return Performance
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Included below is a line graph and a table comparing the yearly percentage 
change in the cumulative stockholder return on our Common Stock against 
the cumulative total stockholder return of the Nasdaq Stock Market (U.S. 
Companies) Index and a Peer Group for the period commencing December 
28, 2001 and ending December 30, 2006 covering our five fiscal years end-
ing the last Saturday in December of 2002 through 2006.
 We selected a Peer Group consisting of the four publicly traded com-
panies named below, which are in the snack food industry. The companies 
available for inclusion in the Peer Group are limited because many of our 
direct competitors and peers are privately held companies or subsidiaries or 
divisions of larger publicly held companies.

This graph and table assumes 
that $100 was invested on  
December 28, 2001 in our 
Common Stock, in the Nasdaq 
Stock Market (U.S. Companies) 
Index and in the Peer Group, 
which consists of Golden En-
terprises, Inc., J & J Snack 
Foods Corp., Ralcorp Holdings, 
Inc. and Tasty Baking Compa-
ny, and that the dividends 
were reinvested.

Date             lance, Inc. Nasdaq Stock Market     Peer Group

December 28, 2001   100.00    100.00    100.00 

December 27, 2002     83.50      68.50    106.50 

December 26, 2003   112.30    100.00    129.80 

December 23, 2004   150.20    109.60    166.80 

December 30, 2005   152.40    112.70    173.50 

December 29, 2006   169.20    123.80    227.40 



Directors

WILBUR J. PREZZANO, 66, Chairman of the 
Board of Directors of the Company; retired 
Vice Chairman of the Board of Eastman Kodak, 
Inc. (imaging)

BARBARA R. ALLEN, 54, Director of the 
Company; President of Proactive Partners, a 
division of TCA Holdings (corporate and hospi-
tal fitness and wellness center management)

JEFFREY A. ATKINS, 58, Director of the 
Company; Exectutive Vice President and Chief 
Financial Officer, ACH Food Companies, Inc. 
(food manufacturer, distributor and marketer)

J.P. BOLDUC, 67, Director of the Company; 
Chairman and Chief Executive Officer, JPB 
Enterprises, Inc. (private investment holding 
company)

WILLIAM R. HOLLAND, 68, Director of 
the Company and retired Chairman and 
Chief Executive Officer of United Dominion 
Industries Limited (diversified manufacturing-
company)

DAVID V. SINGER, 51, Director of the 
Company and President and Chief Executive 
Officer of the Company

ROBERT V. SISK, 71, Director of the Company
and private investor

DAN C. SWANDER, 63, Director of the 
Company; Operating Partner, Swander Pace 
Capital (equity investment firm)

ISAIAH TIDWELL, 62, Director of the 
Company; retired Georgia Wealth Management 
Director and Executive Vice President of 
Wachovia Bank, N.A.

S. LANCE, VAN EVERY, 59, Director of the
Company and private investor

executive officers

DAVID V. SINGER
President and Chief Executive Officer

RICK D. PUCKETT
Executive Vice President, Chief Financial 
Officer, Treasurer and Secretary

EARL D. LEAKE
Senior Vice President of Human Resources 

FRANK I. LEWIS
Senior Vice President of Sales 

GLENN A. PATCHA
Senior Vice President, Sales and Marketing

BLAKE W. THOMPSON
Senior Vice President of Supply Chain

H. DEAN FIELDS
Vice President

MARGARET E. WICKLUND
Corporate Controller and Assistant Secretary

Directors and Officers



CORPORATE INFORMATION

Notice of  
Annual Meeting
	 	The	Annual	Meeting	of	Stockholders	will	be	held	at	

2:00	p.m.	local	time	on	April	26,	2007,	at	the	Harris	
Conference	Center,	3216	CPCC,	West	Campus	Drive,	
Charlotte,	North	Carolina	28208.	Notice	of	the	meet-
ing	and	a	form	of	proxy	are	being	mailed	to	the	
stockholders.	The	Board	of	Directors	would	appreciate	
prompt	return	of	proxies.		Proxies	may	be	revoked	
at	any	time	before	they	are	exercised	and	will	not	be	
used	if	stockholders	attend	the	meeting	and	vote	in	
person.

Form 10-K Available
	 	A	copy	of	the	Company’s	Annual	Report	on	Form	

10-K,	as	filed	with	the	Securities	and	Exchange	
Commission,	may	be	obtained	by	writing	to:

	 Lance,	Inc.
	 Attn:	Secretary
	 P.O.	Box	32368
	 Charlotte,	North	Carolina	28232

Transfer Agent  
for Common Stock
	 	American	Stock	Transfer	&	Trust	Company
	 59	Maiden	Lane
	 New	York,	NY		10038
	 Direct	Dial:	(718)	921-8346
	 Fax:	(718)	236-2641
	 e-mail:	Investors@amstock.com

Dividend  
Reinvestment Service
	 	This	service	is	established	for	all	Lance,	Inc.	common	

stockholders,	regardless	of	the	size	of	their	holdings.	For	
further	information	contact:

	 	American	Stock	Transfer	&	Trust	Company
	 59	Maiden	Lane
	 New	York,	NY		10038
	 Direct	Dial:	(718)	921-8346
	 Fax:	(718)	236-2641
	 e-mail:	Investors@amstock.com

For Further  
Information:
	 	Lance,	Inc.	

Attn:	Investor	Relations	
P.O.	Box	32368	
Charlotte,	North	Carolina	28232	
Phone	704-554-1421	
Fax	704-554-5562	
www.lance.com

This 2006 Annual Report, when delivered to stockholders in connection 
with the 2007 Annual Meeting of Stockholders, contains in its back pocket 
Lance, Inc.’s Annual Report on Form 10-K for the year ended December 
30, 2006, filed with the Securities and Exchange Commission, along with 
the Notice of Annual Meeting of Stockholders to be held on April 26, 2007 
and related Proxy Statement.
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