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OLD NATIONAL BANCORP

To our valued shareholders:

A year ago in our annual letter to shareholders, we pledged 
that 2015 would be about execution. We assured you that 
your company would focus with single-minded determination 
on generating revenue, managing operational expenses and 
continuing to be good stewards of your capital. Today, we are 
pleased to report that Old National experienced success in all 
three of these critical areas.

Not only was 2015 the second best earnings year in your 
company’s history, with solid organic loan growth throughout 
our footprint and well controlled credit, we also remained well 
capitalized and reduced operating expenses (which exclude 

from 4th quarter 2014 to 4th quarter 2015. Additionally, we 
introduced technology and product enhancements that are 
helping pay off the Old National “Your Bank. For Life.” 

our strong focus on ethics, governance and community 
engagement.

In this letter, we will examine each of these topics in detail. 
We will also share our thoughts on the coming year and 
beyond, including a detailed look at the Anchor BanCorp 

in January 2016.

Old National’s 2015 results were a validation of our 
transformation strategy
 
In our 2014 letter, we wrote at length about the successful 
transformation of the Old National franchise through strategic 
partnerships. This transformation into higher growth markets 
can be traced back to our Bloomington, Ind.-based Monroe 

additional transactions that have helped dramatically alter the 
Old National landscape include: 

 • Our 2012 Indiana Bank & Trust partnership, which
    expanded your company’s footprint into Columbus, Ind.,
    and neighboring communities.

 • Our acquisition of Bank of America branches in 2013,

    Old National to the great state of Michigan. 

    presence in Fort Wayne and Lafayette, respectively. 

    Lexington, Ky. market, which is yet another example
    of our disciplined approach to positioning
    Old National in vibrant, growth markets.

2012, Old National has enjoyed a compounded annual 

in loan production exceeding $1 billion. Today we can say 

and the right products in the right markets to achieve 
sustainable growth.

Illinois portion of our franchise and the reduction of 
our overall banking center count from 195 to 160. Our 
commitment to expense management also prompted us
to offer an early retirement option to a limited number
of associates in 2015. While actions like these are never

result of these and other expense management initiatives,
Old National is better positioned for growth than at any 
time in our recent history.

These results also validated our leadership changes

In last year’s letter we also focused on key changes to 
the Old National Executive Leadership Group that took 
place in 2014. We made you aware that our associates 
were responding very favorably to these changes, and that 
a fresh energy and renewed spirit of collaboration were 
alive within your company. 

We’re pleased to report that this positive momentum 
carried over into 2015, helping to fuel the earnings and 
expense management success that punctuated a year of 

Vanzo, your leadership team has helped foster a culture of 
engagement and empowerment that is marked by strong 
associate feedback and knowledge sharing. Today,
Old National associates are working together across 
divisions and geographies more effectively, as
evidenced by the success of our cross-sell referral
program that generated more than 40,000 associate 
referrals during 2015.

A few words about our partnership growth strategy as 
it relates to execution

As we began 2015, we publicly announced that
Old National was taking a “pause” from any new 
partnership activity to fully focus on execution throughout 

you, our owners, that it was time to concentrate more fully 
on organic loan growth and expense management. We 
were also clear that our overall approach to partnership 



activity was not changing, and that we would continue to 

this year-long pause had ended. 

Now that your company has announced our intention to 
partner with AnchorBank, you may be wondering if this 
signals a shift in focus away from execution. The simple 

Old National has honed our ability to convert and integrate 
partnerships to such an extent that even a large-scale 
integration requires limited associate resources. In other 
words, the end of our partnership pause does NOT indicate 
a shift in focus away from generating revenue, managing 
expenses and being good stewards of your capital. Our 
strategic imperatives and performance goals for 2016 are 
unchanged, and we pledge to remain laser-focused on 
execution as the Old National footprint expands.

2015 Financial Results

As noted previously, 2015 was the second best earnings year 
in Old National history. This was achieved in spite of a $5.4 
million reduction in revenue related to the Durbin Amendment 
to the Dodd-Frank Act. The Durbin Amendment, which 

assets, became effective for Old National on July 1, 2015. 

Your company reported full-year 2015 net income of $116.7 

million earned in 2014. We also followed up a historic year 

very strong performance: $324.1 million.

 • Year-over-year gains in all four of our fee-based business
    lines: Wealth Management, Investments, Mortgage
    and Insurance

Provision expense and credit quality

We’re pleased to report that we improved upon our 2014 net 

Old National’s lowest mark in three decades. In 2015, we 

For the full year 2015, we were also able to increase our 
reserve for loan losses by $4.4 million. These improvements 
are attributable to solid performance in our core loan portfolio 
and meaningful progress working through loans acquired 
through recent partnerships.

Capital Management

Old National remained well above industry requirements 
at December 31, 2015, with tier 1 and total risk-based 

Your company’s strong capital position allowed us to 
repurchase 6.3 million shares of ONB stock in the open 
market during 2015.

Board of Directors to declare an increase in the quarterly 

share, from $0.12 per share. This dividend increase of 
$0.01 per share is payable March 15, 2016, to shareholders 
of record on March 1, 2016. This followed last year’s 
dividend increase from $0.11 per share to $0.12 per share, 
announced January 22, 2015.

Welcome

to supporting and encouraging the development 
of healthier and more vibrant communities, while 
working to create opportunities for young people from 
all walks of life.  He is a member of the YMCA of the 

Board of Directors and the Ivy Tech Community 

of Evansville, Ind. and a graduate of the Indiana 

served on the Old National Bank Evansville Region 
Board of Directors.

In August, we welcomed Kathy White, a Professor 

Colonel in the Michigan Army National Guard, to 
the Old National Bancorp Board of Directors.  Ms. 
White is also a member of the Board of Regents at 

from Princeton University and law degrees from the 

Arbor, Michigan, and previously served as a market 
board member for United Bank and Trust, which was 
merged into Old National Bancorp in 2014.



Expense Management

With regard to expense management, 2015 was a year of 
solid progress for your company. Our reduction in operating 
expenses from $97.0 million in 4th quarter 2014 to $95.3 

despite investments made in new technology. 

Aiding these expense reduction efforts were a number 
of actions and initiatives, including the aforementioned 

four Eastern Indiana banking centers and one in Ohio, and 
the consolidation of an additional 23 banking centers. Your 
management team and Board of Directors continue to actively 
explore ways to manage and reduce expenses, and we believe 
we have a strong plan in place that will enable us to meet our 
2016 expense management targets.

Fee-based Business Lines
 
Each of Old National’s fee-based business lines experienced 
meaningful gains in 2015. 

 • Wealth Management
    increase reported by our Wealth Management Division 

    footprint as well as new relationships established in 
    Grand Rapids, Mich., a strong growth market that 
    became part of your company’s footprint when our 
    Founders Financial partnership closed in 1st quarter 2015. 
    These Wealth Management gains are particularly 

 • Investments – In spite of challenging market conditions, 

    improvement over 2014. We are pleased to report that 
    AnchorBank utilizes the same independent broker-dealer 

    smooth and successful transition once our pending 
    partnership is complete.

 • Mortgage – We are thrilled to report that your company’s 
    Mortgage Division more than doubled its revenue and 
    nearly doubled its production in 2015. This is a perfect 
    illustration of the power of effectively leveraging the 
    expertise and experience gained through our recent 

    own processes.

 • Insurance – Total insurance revenue increased by 
    approximately $1.2 million in 2015. These results 
    were particularly notable when you consider that 
    2014 was a strong year from a contingency income 

    million in 2015. Most of our 2015 insurance growth 

    occurred in our commercial-property and casualty 
    line. Your company also received a revenue boost 
    from the February 1, 2015 acquisition of commercial 
    and personal property/casualty accounts from Mutual 
    Underwriters Insurance of Louisville.

Stock price

Your Board of Directors has done a good job of aligning 
stock performance with executive compensation. The 
long-term compensation of your Executive Management 
team is tied directly to the relative performance of ONB 

three-year period. While 2015 was a successful year in 
many respects, the fact that our stock did not perform up 
to expectations meant that restricted stock awards tied to 
ONB stock were not paid to Old National executives.

It’s also worth noting that we are seeing more evidence 
of investors taking a longer-term view of growth as 
opposed to having a short-term, quarter-by-quarter focus. 
Earlier this year, Laurence Fink, co-founder and chief 
executive of the world’s largest investor, BlackRock, 
wrote a letter to 500 CEOs in which he stated, “Today’s 
culture of quarterly earnings hysteria is totally contrary 
to the long-term approach we need.” While naturally 
your company will remain focused on generating strong 
quarterly earnings, we fundamentally agree with Mr. Fink, 
and we remain keenly focused on providing long-term 
value for our owners within the ethical, highly transparent 
framework we have established.

Technology and Product Innovations

Throughout 2015 and continuing into 2016, technological 
innovations have enhanced the banking experience for
Old National clients while helping your company become 

nimbly take advantage of technology-related opportunities 
within our industry.

 • New Online and Mobile Banking solution – A cross-

    in 2015 working toward the early 2016 implementation 
    of this dramatically improved online and mobile 
    banking platform, which is already resulting in cost 
    savings. New capabilities include:

  • Account-to-account transfers between
        Old National and non-Old National accounts



  • Person-to-person transfers using an email or mobile 
     phone number

     capabilities

 • Completed Client Servicing System rollout – We 

    in our banking centers, which was introduced in last year’s 
    letter. This state-of-the-art system reduces the time to open 
    new accounts and enables associates to more effectively 
    track and share client activity.

 • Apple Pay™ – We implemented Apple Pay in 2015

    our clients.  

The product enhancements that helped your company better 
serve clients during 2015 can be traced back to our 2014 
leadership changes. At that time, Management delivered a clear 
message to associates that we wanted their feedback, especially 
as it relates to our product line. As a result of this feedback, we 
made several enhancements during 2015.

 • Realignment of our retail checking line-up – Based 
    largely on associate feedback, we adjusted our checking 
    line-up to better serve our clients at various life stages and 
    also to help them attain “freedom from fees.” This 
    realignment began in 2014 and was completed in 2015.

 • EZ Access Checking – Your company introduced a new 

 • ReferLive – Launched in November, this new client 
    referral program is helping banking center associates 
    generate new consumer checking accounts. Old National 
    clients now have the opportunity to earn up to $500 per 
    calendar year for referring friends and family. 

Continued Focus on Ethics, Governance and 
Risk Management 
 
Old National continued its unwavering commitment to ethics, 
governance and strong enterprise-wide Risk Management 
in 2015.  

For the fourth consecutive year, Old National was named 
one of the World’s Most Ethical™ companies by the 
prestigious Ethisphere Institute. This designation is reserved 
for companies “that demonstrate real and sustained ethical 
leadership.” Additionally, for the 6th consecutive year,

internal culture and institutional history of ethical and 
compliant behavior.”

As a result of your company’s unimpeachable reputation 
as a leader in ethics and corporate governance,
Old National Board Member and Audit Committee 
Board Chair Andy Goebel was invited to address an 

Andy spoke about Old National’s strong commitment to 

in this crucial performance category. The response to his 
presentation was extraordinarily positive.

We also demonstrated our commitment to corporate 

best possible score. The average score for our peer group 

Last year we told you about our adoption of a Board-

capital plan to ensure the best use of capital while always 

continued to inform our decisions in 2015 as we worked 
to utilize your capital as prudently and effectively as 
possible. Our Management team also received several 

Lastly, we would like to assure our owners that the
Old National Risk team, in conjunction with many other 
departments, continues to vigilantly and proactively 
monitor and address fraud and cyber-security issues. In 
addition to standing ready to respond to potential threats 
and incidents, your company works hard to proactively 
educate clients, associates and the public about current 
and emerging threats to their privacy and security.

Investing in our Associates and Communities

During 2015, your company continued to invest in the 
development of our greatest asset – our associates. 

 • Committed to diversity and inclusion – We
    continued to take steps to create a more inclusive
    workforce and increase the cultural competence of
    our associates through diversity and inclusion-themed 
    presentations and the formation of several associate 
    resource groups, including an African American 
    Business Resource Group and a Disabilities
    Resource Group. 

    Additionally, your company – led by Employment and 

    a leader in creating awareness about and opportunities  
    for individuals with disabilities.



 • Committed to associate development – We improved our 
    already strong associate development programs by 
    adding new opportunities for self-development and 
    leadership training. These efforts, combined with our 
    robust succession planning tools, have helped your 
    company build a strong bench of current and
    future leaders. 

 • Partnership with Ivy Tech – Old National joined with 
    Ivy Tech College to create the “ONB Achieve Your 

    to associates who have not yet attained an Associate’s 
    Degree or higher and wish to advance their education 
    through courses at an Ivy Tech campus. 

Yet another way that your company allows associates to 
grow and develop is by empowering them to give back. In 
2015, our associates donated an amazing 101,000 volunteer 
hours in support of more than 2,000 organizations! Together 
with the more than $5 million dispersed through corporate 
sponsorships and Old National Bank Foundation grants,
this unparalleled commitment to community truly is the
Old National brand and one of the major factors that 
differentiates your company.

Not only was Old National once again recognized by 
VolunteerMatch as having the associate volunteer program
of the year in 2015 (the fourth consecutive year for this 

awards from the ABA in recognition of our commitment to 

 • 1st Place Community Commitment Award in the 

    money management skills to at-risk community 
    members; and

    given to Old National Financial Empowerment 

These awards were formally presented at the ABA annual 
convention in Los Angeles in a powerful and emotional 
ceremony. The enthusiastic response to Old National’s 

was nothing short of overwhelming.

A look at 2016: It’s Still About Execution

As mentioned earlier in this letter, your company’s focus on 
execution will not waver in 2016. It is still about:

     improved cross-sell strategies; 

     managing expenses; and 

Growing organic revenue

transformation has positioned us in the right markets to 
achieve sustainable growth. We ended 2015 with $730 
million in our commercial loan pipeline, and our
pending AnchorBank partnership promises to provide 
additional opportunities for both loan growth and fee-
based business revenue.

While it’s true that our national economy slumped 

companies, we remain optimistic about commercial 
growth opportunities in our markets as business owners 
throughout our footprint continue to assure us they are
not troubled by fears of a recession. Rather, they tell us 
they are excited about the growth opportunities they see 
on the horizon.

Effectively managing expenses

Throughout 2015, your Management team worked 

our expense management strategy. As noted earlier, 
we feel very good about the expense-related actions 
and initiatives that are currently underway and planned 
for later in 2016. Factoring out expenses related to 
AnchorBank, we expect to reduce operating expenses by 

Prudent use of capital

We recognize that you, our owners, have entrusted us to 
use your capital in a way that provides long-term value 

priority in 2016, just as it was in 2015, will be to utilize 
capital to fund organic loan growth. This includes seeking 
to add exceptional sales-focused team members in key 
markets where we see growth opportunities.

Our second priority with regard to capital is to return 
value to our shareholders through the increase of our
cash dividend.

About our Anchor BanCorp Wisconsin Inc. 
partnership

On January 12, 2016, Old National announced its 
intention to partner with Madison, Wisc.-based Anchor 



BanCorp Wisconsin Inc., and its subsidiary AnchorBank. 
A community-focused institution, AnchorBank is the third-
largest bank headquartered in Wisconsin and an ideal partner 
for your company. Founded in 1919, AnchorBank had $2.2 

total deposits at December 31, 2015.

This partnership introduces your company to outstanding 

extends our footprint into the Madison, Milwaukee and Fox 
Valley “triangle” located directly across Lake Michigan from 
Grand Rapids, Mich.  Much like our entry into the state of 
Michigan, this transaction positions us in economically vibrant 

centers involved in the deal, 21 are in the capital city of 
Madison. Home to the University of Wisconsin, American 

considered one of the premier growth markets in the 
Midwest.

Rather than limiting our ability to meet our 2016 
execution targets, this partnership provides ample 
opportunity for additional loan and fee-based business 
growth as we introduce our products, services and 

company’s existing footprint very well.

By Bob Jones
Old National President and CEO

company has been invaluable and immeasurable.
 
It is with mixed emotions that I inform you that Larry has decided not to stand for re-election to the Board in 2016. He 
made this decision so that he can enjoy some incredibly well-earned additional time with his family. 

All of us will deeply miss Larry’s passion for Old National and for the communities we serve. There is a reason why Old 

put, he is the most exceptional servant leader I have ever encountered. 

has meant to me, personally, and to your company.

Larry, my friend and mentor, you will be missed. Please know that you will always be a key member of the Old National 
family and an integral part of our history. Personally, I will never be able to thank you enough for the difference that you 
have made in my life. I am a much better person today – and Old National is a far better community bank – because of 



Board Leadership

Chairman of the Board Larry Dunigan has decided not to 
stand for re-election to the Board at the May 12, 2016 Annual 

Directors will continue to work closely with Management to 
lead your company on a strong and steady path to long-term 
growth. 

Final Thoughts on 2015

In summary, 2015 was a year that saw Old National deliver on 
its promise to focus on execution. Your company: 
  
 • Produced the second best earnings in its history;
 • Improved upon its already excellent credit metrics; and 
 • Made prudent and appropriate decisions with regard to 
    your capital. 

As a result, we are better positioned than at any time in our 
recent history to grow revenue, effectively manage expenses 
and reward your continued faith in Old National Bancorp as 
a strong community bank and an even stronger long-term 
investment.  

Larry Dunigan
Chairman
Old National Bancorp Board of Directors

Bob Jones

Old National Bancorp



Forward-Looking Statements
This letter contains certain forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. These 

risks and uncertainties and there are a number of factors that could cause actual results to differ materially from those in such statements. 

SEC. These forward-looking statements are made only as of the date of this letter, and neither ONB nor Anchor undertakes an obligation 

Additional Information About the Old National Bancorp/Anchor BanCorp Wisconsin Inc. Proposed Merger 

Communications in this document do not constitute an offer to sell or the solicitation of an offer to buy any securities or a solicitation 

site (http://www.sec.gov).  You will also be able to obtain these documents, free of charge, from ONB at www.oldnational.com under 
the tab “Investor Relations” and then under the heading “Financial Information” or from Anchor by accessing Anchor’s website at www.
anchorbank.com under the tab “About Us” and then under the heading “Investor Relations.” 

available.  Free copies of this document may be obtained as described in the preceding paragraph.
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company headquartered in Indiana. With $12.0 billion in assets, it ranks among the top 100 banking countries in the U.S.  Since 
its founding in Evansville in 1834, Old National Bank has focused on community banking by building long-term, highly valued 
partnerships with clients. Today, Old National’s footprint includes Indiana, Kentucky and Michigan. In addition to providing 
extensive services in retail and commercial banking, investments and brokerage, Old National’s Wealth Management Division 
is a Top 100 Fiduciary. Old National also owns Old National Insurance, one of the 100 largest brokers in the U.S.  For more 


