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New Gold is an intermediate gold producer with operating mines in the  

United States, Mexico and Australia and development projects in Canada  

and Chile. With a strong financial position and an experienced management  

team and Board of Directors, the Company has a solid platform to continue  

to execute New Gold’s growth strategy.

FiNANCiAl HiGHliGHtS 2011

  (U.S. dollars in millions except where indicated otherwise)   2011  2010  2009

Operating information

Gold Production (oz)    387,155   382,911     301,773

Gold Sales (oz)    391,890   369,077     292,407 

Average Realized Price (U.S.$/oz)   1,460    1,194    987

Total Cash Costs (U.S.$/oz), net of by-product sales (1)(2)(3)   446    418    465

Measured and Indicated Gold Resources, 
  Inclusive of Reserves (million oz)    18.8    13.1    13.5

Financial information(4)

Revenues    695.9   530.5     323.8

Earnings from mine operations    315.2   204.3     88.6

Net earnings   179.0    47.5    (194.3)

Net cash generated from operations    229.5    186.5    79.0

Cash and cash equivalents    309.4   490.8     262.3

Share Data

Earnings per share from continuing operations: 

    Basic    0.42     0.15     (0.60)

Adjusted net earnings per basic share    0.44   0.30      0.12

Outstanding shares (basic) at December 31 (millions)    461    399     389
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1. We use certain non-GAAP financial performance 

measures throughout this Review. Total cash costs per 

gold ounce sold, average realized price, average realized 

margin, operating margin, adjusted net earnings  

and adjusted net earnings per share are non-GAAP 

financial performance measures with no standard  

meaning under IFRS.  

2. The calculation of total cash costs per gold ounce sold 

is net of by-product silver and copper revenues. If silver 

and copper revenues were treated as co-products,  

co-product total cash costs for the year ended  

December 31, 2011 would be $618 per ounce of gold 

(2010 – $541), $14.85 per ounce of silver (2010 – $9.67); 

and $2.19 per pound of copper (2010 – $2.11).  

3. The 2010 comparative cash costs per ounce have been 

adjusted to be consistent with the 2011 methodology 

which capitalizes significant property, plant and  

equipment components in accordance with IFRS.

4. The 2011 and 2010 figures have been prepared in 

accordance with IFRS, while the 2009 figures have 

been prepared in accordance with Canadian Generally 

Accepted Accounting Principles (“CGAAP”). Results for 

2010 have been restated to comply with IFRS, which was 

adopted January 1, 2010. The 2010 comparatives include 

results for the Amapari Mine, which was presented as a 

discontinued operation for financial reporting purposes.  

The 2009 and 2010 figures are presented for  

comparative purposes only. 



GROWING NEW GOLD
New Gold has built a strong record of growth, as measured  

by the metrics that matter to investors – gold resources,  

production, margins, earnings, cash flows, and net asset value 

per share – which all reached record levels in 2011. In 2012  

and beyond, our growth is poised to gain momentum.

the nutrients needed for growth lie in the strong, steady cash 

flows from our operations. the scope for growth lies in the 

upside potential of our development projects – New Afton,  

on track for start-up in 2012, El Morro and Blackwater. As 

these projects come on stream over the next five years, we 

expect the benefits to accrue to our shareholders, as well  

as to the communities where we operate.  

x2
BY ����

GOLD
PRODUCTION

Underground work at New Afton  
continued on schedule during 2011  
for the project's mid-2012  
production start.
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LETTER TO SHAREHOLDERS

GROWING NEW GOLD –  
tHE PIPELINE IS IN PLACE

Fellow Shareholders,

As we reflect on New Gold’s growth, we feel fortunate to say we 

have established a track record of delivering on guidance and 

building value for shareholders. Hard work by our teams, higher 

gold sales and lower cash costs flowed straight to the bottom line.   

New Gold finished the year with record-
high gold production at well below industry 
average costs and, once again, met 
guidance. From 2009 to 2011, New Gold 
increased its adjusted net earnings and 
cash flow per share by 267 percent and 104 
percent, respectively, compared to a 62 
percent increase in the average gold price 
in the same period. During 2011, through 
our Company’s dedicated exploration 
efforts and accretive corporate develop-
ment initiatives, New Gold successfully 
increased gold resources per share by 25 
percent. Based on the quality and scope of 
the resources we have, New Gold is 
positioned to excel in all the measures that 
underpin future growth and support 
appreciation in our share price.

2011 was truly a transformative year for 
New Gold. We took a large stride forward 
in terms of growth potential with the 

acquisition of the exciting Blackwater 
Project, and buttressed that potential with 
excellent operating and financial  
performance. New Gold achieved its 
highest ever gold sales, revenue, margins, 
earnings from mine operations, net 
earnings and cash flow.  

the Ingredients of Growth
Our Operations: Our three operating 
mines achieved excellent overall  
performance in 2011, generating record 
high cash flow and earnings, allowing us to 
internally fund our development projects, 
while still having the financial flexibility to 
evaluate other strategic opportunities. 
Mesquite, Cerro San Pedro and Peak Mines 
are three strong, steady performers whose 
results are a credit to the operating teams. 

Just as important, New Gold continued to 
demonstrate its commitment to growing 
responsibly. Our Board, management and 

����/oz

CASH COST

Total Cash Costs

Randall Oliphant,
Executive Chairman

Robert Gallagher,
President and Chief Executive Officer
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2011 SCORECARD

✓ Achieved guidance with record gold  
 production of 387,155 ounces at a total  
 cash costs per ounce sold, net of  
 by-product sales, of $446 per ounce,  
 and gold sales of 391,890 ounces;

✓ Delivered shareholders a record margin  
 of $1,014 per ounce;

✓ Commenced underground mining  
 operations at New Afton;

✓ Acquired Blackwater Project – already  
 the Company’s largest gold resource  
 with continued exploration potential;

✓ Increased Net Asset Value per share  
 by 65 percent;

✓ Outperformed S&P/tSX gold index  
 by 20 percent.

site teams are all dedicated to meeting the 
high internationally recognized standards 
for worker safety and health, environmental 
protection and sustainable community 
development that guide our activities.

Our Development Projects: We believe 
New Gold has the leading growth profile  
in the industry owing to our three  
development projects. We have an organic 
pipeline in place to increase gold  
production by two-and-a-half times, from 
approximately 400,000 ounces to over  
one million ounces of gold production  
in the next five years.

New Afton – the Game Changer: Our  
most immediate project, New Afton in 
British Columbia, Canada, will be a ‘game 
changer’ for the Company as we expect it  
to more than double our cash flow once  
in full production. New Afton is on track  
to start up in June this year and reach 
commercial production in August. 

El Morro – the Ultimate in Optionality: 
Our 30 percent interest in the El Morro 
Project in north-central Chile provides us a 
meaningful share of a large, world-class 
project with a proven partner in Goldcorp. 
Our share of the open pit reserves is 
already significant at 2.5 million ounces  
of gold and 1.9 billion pounds of copper, 
and the project continues to have  
significant exploration potential. 

Blackwater – the Next Flagship: The single 
most important event for New Gold in  
2011 was the acquisition of the Blackwater 
Project in British Columbia. We have 
assembled a significant land package 
totaling 670 square kilometres in a highly 
prospective new gold district. Blackwater, 
with its exploration upside and gold 
production potential, has the potential to 
become New Gold’s flagship asset. 

Blackwater’s value is estimated by analysts 
at $1.1 billion today compared to total 
acquisition costs of about $600 million. 
Since acquiring the project in June, the 
gold resource has more than doubled 

and today sits at 5.5 and 2.3 million  
ounces of Indicated and Inferred  
Resources, respectively. 

2012 and Beyond 
The focus now is on what’s to come. We 
expect 2012 production to increase to 
between 405,000 and 445,000 ounces of 
gold. Total cash costs, net of by-product 
sales, are expected to fall to between $410 
and $430 per ounce, or about $30 below the 
2011 level. The start of production at  
New Afton positions us well to achieve 
even lower cash costs and higher margins, 
compounded by gold production growth. 
Our margin per ounce is expected to 
increase in each of the next two years, after 
an increase of 241 percent since 2008.  

An Exceptional Board of Directors
We continue to benefit from the guidance 
of an exceptional management team and 
Board of Directors. Our Board is  
comprised of proven company builder 
Pierre Lassonde; investment veterans 
James Estey, Vahan Kololian and  
Martin Konig; and successful mine finders 
and builders Raymond Threlkeld and  
Craig Nelsen. We thank Craig, who will not 
be returning to the Board in 2012, for his 
outstanding contribution, and the entire 
Board for their support and wise counsel.

Fellow investors, our future continues to  
be bright. New Gold’s potential has never 
been more promising – and we look 
forward to “Growing New Gold” together.

Randall Oliphant
Executive Chairman

Robert Gallagher
President and Chief Executive Officer



OPERAtIONS

New Gold has a history of delivering on guidance and 2011  

was no exception. Production for the year was 387,155 ounces  

of gold compared to 382,911 in 2010, reflecting an excellent 

performance by our operating mines. total cash costs were also 

in line with guidance at $446 per ounce.

2012 promises to be another landmark year for New Gold. We 

are on track for production start-up this June at the New Afton 

Mine in British Columbia, Canada. Our teams are working hard 

to bring this exciting project into production.  

New Gold expects production to increase further to 405,000 to 

445,000 ounces of gold this year, and cash costs should continue 

to decline to between $410 and $430 per ounce, largely coming 

from the start-up at New Afton. Mesquite in California and  

Cerro San Pedro in Mexico are strong, steady operations each 

expected to produce between 140,000 to 150,000 ounces of gold, 

while production at Peak Mines in Australia is expected to rise.  

GOLD PRODUCTION

Ounces

���,���
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the start-up of New Afton will mark an  
exciting leap forward in New Gold’s cash  
generation potential. At current metal prices, 
our newest operation has the potential to  
double New Gold’s cash flow. Next up –  
our El Morro and Blackwater projects.”

52011 NEW GOLD ANNUAL REVIEW

Once in production, New Gold's exploration team will 
work to further delineate a block of mineralization, the 
C-Zone, that lies down and to the side of New Afton's 
current reserves.

“ 
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OPERATIONS

NEW AFtON MINE 

the start-up of the New Afton Mine will bring New Gold’s 

most immediate development project into production and, 

with it, unlock the mine’s significant cash flow generation 

potential. Located ten kilometres from Kamloops,  

British Columbia, New Afton is expected to produce an  

average of 85,000 ounces of gold and 75 million pounds  

of copper per year at full production. 

AT-A-GLANCE

 ���� Targets:
 PRODUCTION: 

 GOLD: ��,��� TO ��,��� OUNCES

 COPPER: �� TO �� MILLION POUNDS

 TOTAL CASH COSTS/oz 
(NET OF BY-PRODUCT SALES):
(��,���) TO (��,���) 

New Afton is on track to begin production 
in June and reach commercial production 
in August 2012. The mine will be an 
important contributor to the New Gold 
portfolio, remarkable for its low production 
costs and significant cash flow. New Afton 
is a low-cost block caving operation with a 
flotation concentrator and has assembled 
an excellent team with experience in block 
caving. This method, in which large blocks 
of ore are undercut and allowed to cave 
under their own weight, is being used 
successfully around the world.

New Afton expects sales of 20,000 to 
30,000 ounces of gold and 20 to 25 million 
pounds of copper in 2012. Until commercial 
production begins in August, sales will be 
netted against capital costs, which largely 
accounts for the difference between 
expected sales and production for the year.

Operating costs are more than paid for by 
copper by-product revenues. In 2012, total 
cash costs net of copper by-product are 
expected to be negative $1,200 to $1,300 
per ounce of gold. 

In 2011, New Afton met all its major 
milestones. Underground crews completed 
8,240 metres of development on schedule.  
Crews brought the mining rate up to about 
3,000 tonnes per day (tpd) toward an 
ultimate 11,000 tpd. On the surface, the 
mill building was further advanced with all 
equipment in place. Miners increased the 
surface stockpile of ore to 300,000 tonnes 

by year end, with a target of having about 
900,000 tonnes, or three months of 
capacity, stockpiled by the time the mill 
starts up in June. 

Capital spending totalled $291 million 
(excluding capitalized interest) with 
remaining capital spending forecast at  
$150 million through commercial  
production. Total project capital is  
expected to be C$765 million, or within 
eight percent of the 2009 estimate.

In preparation for start-up, underground 
crews are developing three drawbells each 
month, where ore is extracted, and are on 
target to reach 26 drawbells by June to 
support a mining rate of 6,600 tpd from 
the underground. Our objective is to have 
50 drawbells complete by early 2013  
to support 11,000 tpd. On the surface,  
our focus is on completing the mill. After 
commissioning in June, the mill should 
reach a commercial rate of 6,600 tpd in 
August (60 percent of design capacity)  
and hit its run-rate level of 11,000 tpd  
in October.

Importantly, New Afton has strong links to 
local communities, from which it has 
drawn employees and contractors. It has 
also signed a landmark Participation 
Agreement with local First Nations bands to 
ensure mutual benefits from the operation. 
New Afton aims to have its environmental 
management system certified as ISO 1400 
compliant in 2012.



With construction of the mine 
complete, underground exploration 
efforts will get into full swing in the 
third quarter of 2012. So far, the 
resource of the main C-Zone is only 
based on surface drilling so the 
underground program has great 
potential. Efforts will consist of a 
three-phased core drilling program 
totalling 40,000 metres to better 
delineate the eastern limits of the 
C-Zone and at depth, as well as 
explore extensions to the west and  
at depth. At the same time, crews  
are actively exploring the over  
100 square kilometres of land  
New Gold owns beyond the mine 
gate to develop new targets that 
merit follow-up going forward.

72011 NEW GOLD ANNUAL REVIEW

Setting up for a drawbell blast  
at New Afton.

NEW AFtON MINE
BRITISH COLUMBIA, 
CANADA
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OPERATIONS

MESQUItE MINE

the Mesquite Mine is a strong, steady performer in New 

Gold’s portfolio with a long, successful operating history. 

Located in Imperial County, California, Mesquite is an open-pit,  

heap-leach operation. With a 13-year mine life ahead, Mesquite 

will continue to be a key contributor to the operating cash flow 

that underpins New Gold’s financial flexibility and ability to 

internally fund its development projects.

AT-A-GLANCE

���� Production:
GOLD: ���,��� OUNCES 

TOTAL CASH COSTS/oz: ����

���� Targets:
PRODUCTION: 

GOLD: ���,��� TO ���,��� OUNCES

TOTAL CASH COSTS/oz: ���� TO ���� 

Mesquite Mine exceeded gold production 
guidance in 2011, at 158,004 ounces.  
While that output was slightly below 
169,023 ounces the year before, this 
primarily reflected the mining of ore above 
reserve grade in 2010 consistent with  
the mine schedule.

Total cash costs, at $645 per ounce, were 
also within guidance for the year. The 
increase over $575 per ounce in 2010 was 
primarily the result of increased input 
costs, particularly diesel fuel, and lower 
gold production. The average Brent oil 
price, which is most correlated to the diesel 
used at Mesquite, increased 40 percent 
during 2011.

For 2012, production is expected to be 
140,000 to 150,000 ounces of gold.   
An increase in ore tonnes processed will  
be more than offset by the scheduled 
mining of ore below reserve grade in 2012. 

Mesquite will mine at between 0.50 and 
0.55 grams per tonne for the year  
compared to the average reserve grade  
of 0.56, which bodes well for the future.  
Total cash costs are estimated to increase 
to between $710 and $730 per ounce for 
2012, primarily reflecting lower ounces  
and increased diesel costs. 

Capital spending this year is slated to be 
about $14 million, with approximately half 
of the total allocated to major truck and 
shovel components, positioning the mine 
well for its 13-year remaining life.



With a long mine life ahead, Mesquite should  
continue to be an anchor in the New Gold suite  
of operations,  generating solid cash for New Gold 
and providing jobs, contract opportunities and  
other economic stimulus to the region.

92011 NEW GOLD ANNUAL REVIEW

 

MESQUItE MINE
CALIFORNIA, USA

Mesquite has a rich mining history 
and is positioned to be a key cash 
flow contributor for years to come.
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OPERATIONS

CERRO SAN PEDRO 

Cerro San Pedro had a record year in 2011 with all-time high 

production at record low costs. Cerro San Pedro is an open-pit, 

heap-leach operation located in central Mexico, about  

20 kilometres northeast of the state capital city of San Luis 

PotosÍ. Already a star performer in the New Gold portfolio,  

the mine has further upside potential. 

AT-A-GLANCE

���� Production:
GOLD: ���,��� OUNCES 

SILVER: �.� MILLION OUNCES

TOTAL CASH COSTS/oz 
(NET OF BY-PRODUCT SALES): ����

���� Targets:
PRODUCTION: 

GOLD: ���,��� TO ���,��� OUNCES

SILVER: �.� TO �.� MILLION OUNCES

TOTAL CASH COSTS/oz 
(NET OF BY-PRODUCT SALES):  
���� TO ����

Cerro San Pedro continued to perform 
exceptionally well in 2011, its fourth year  
of operation by New Gold. Gold production 
of 143,747 ounces was up 21 percent from 
118,708 the year before. Silver production 
was within guidance at 2 million ounces.  
Total cash costs, net of by-product sales, 
were $115 per ounce, 50 percent below  
the previous year and the lowest in the 
mine’s history.

The increase in gold production in 2011 
was primarily driven by an increase in  
ore tonnes placed on the leach pad and 
higher gold recoveries, which were partially 
offset by lower ore grades. The record low 
total cash costs achieved during 2011 
reflected the strong silver production and 
price, as well as increased gold production 
compared to the year before. 

For 2012, gold and silver production at 
Cerro San Pedro is expected to be  
consistent with the levels achieved in 2011. 
Total cash costs are expected to rise to 
$250 to $270 per ounce. That increase 
primarily reflects a lower silver price 

assumption of $30 per ounce compared  
to $35 per ounce realized last year,  
in addition to higher cost pressures 
consistent with the industry. 

Capital expenditures at the operation in 
2012 are forecast to be approximately  
$16 million, about $9 million of which 
relates to leach pad expansions that will 
not be required in future years.

Importantly, the Mexican environmental 
agency approved Cerro San Pedro’s new 
Environmental Impact Statement (EIS)  
in August 2011. The EIS was based upon  
a land use regulation that officially 
designated Cerro San Pedro as a mining 
area. That status was approved by the  
local municipality earlier in the year, 
reflecting solid support for the  
Cerro San Pedro operation shared by its 
various stakeholders.



New Gold is actively exploring  
the southern extension of the  
Cerro San Pedro system to the south 
of the open pit. the objective since 
the effort began in late 2008 has 
been to expand the manto zone 
sulphide resource to the point where 
a decision can be made on an 
exploration decline. In 2011, crews 
drilled 30 holes, increasing our 
confidence in the resource and better 
delineating the historic underground 
stopes in the area.  

While that exploration effort will 
continue in 2012, the program is 
shifting focus to exploring for  
new manto zones to expand the 
known resource. 

112011 NEW GOLD ANNUAL REVIEW

After a record year in 2011,  
Cerro San Pedro is well positioned  
to again provide the Company  
with significant gold and silver  
production at low cost.

CERRO SAN PEDRO MINE
MEXICO
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OPERATIONS

PEAK MINES 

After a successful 20-year history, Peak continues to be a 

strong performer with terrific upside potential. Peak is an 

underground gold and copper producer located in the Cobar 

Field of central west New South Wales, Australia. Exploration 

efforts are focused on finding a significant new discovery on 

the Peak/Cobar trend.

AT-A-GLANCE

���� Production:
GOLD: ��,��� OUNCES 

COPPER: ��.� MILLION POUNDS

TOTAL CASH COSTS/oz 
(NET OF BY-PRODUCT SALES): ����  

���� Targets:
PRODUCTION:

GOLD: ��,��� TO ���,��� OUNCES

COPPER: �� TO �� MILLION POUNDS

TOTAL CASH COSTS/oz  
(NET OF BY-PRODUCT SALES):  
���� TO ����

At Peak Mines, 2011 gold production 
approached the low end of guidance, at 
85,404 ounces, and copper production was 
within guidance at 12.7 million pounds. 
Peak Mines’ total cash costs were higher 
than forecast at $618 per ounce. The major 
contributing factors were an appreciation 
in the Australian dollar and labour cost 
pressures in the booming Australian 
mining sector. 

For 2012, we expect a turnaround at  
Peak Mines, with another year-over-year 
gain in production as Peak has done in 
previous years. Gold production is 
expected to increase to the 90,000 to 
100,000 range, due to increases in tonnes 
processed, mine sequencing moving to 
higher-grade areas and the continued 
improvement in recoveries. The operation 
will benefit from capital expenditures last 
year on the fleet and facilities, including an 
underground ventilation upgrade that will 
allow mining to move into the higher-grade 

Perseverance ore body. We also estimate 
that cost pressures have largely levelled out 
and should be partially offset by higher 
copper by-product revenues during the 
year. Total cash costs are forecast to be 
$640 to $660 per ounce, with an assumed 
copper price of $3.50 compared to a 
realized price of $3.78 last year.

Capital expenditures in 2012 are forecast to 
be approximately $60 million with about 
half of the total designated for under-
ground development and exploration that 
should help Peak, once again, replace the 
ounces it mines during the year.
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PEAK MINES
NEW SOUTH WALES, 
AUSTRALIA

Exploration efforts at Peak Mines are aimed at 
finding a major discovery within the next few years. 
2011 was an important year in terms of ramping up 
exploration efforts. the mine more than replaced 
reserves mined during 2011 thus further extending its 
mine life. In 2012, crews will explore for extensions to 
the existing deposits to add to the mineral resource 
inventory. Elsewhere, the exploration program is 
aimed at repositioning the project with a regional 
discovery on the 70 kilometres of tenements along 
the Peak/Cobar trend.

With a 20-year history of near-mine 
resource replacement, Peak will now 
also look for additional resources on 
its significant land package.
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PROJECTS

BLACKWAtER PROJECt 

the Blackwater Project in south-central British Columbia has 

the potential to become New Gold’s biggest producer and is 

quickly becoming the Company’s flagship asset. Situated in an 

emerging gold district, Blackwater is already New Gold’s largest 

gold resource and has tremendous exploration potential.

AT-A-GLANCE

Production Estimates:
Already New Gold’s largest gold 
resource, Blackwater is expected 
to become a major, long-life 
gold and silver producer 
that could double New Gold’s 
gold production base.

New Gold acquired the Blackwater Project 
in a series of three transactions during 2011, 
beginning with Richfield Ventures Corp. in 
June, then Silver Quest Resources Ltd. and  
Geo Minerals Ltd. in December. Those 
acquisitions gave New Gold ownership of 
the Blackwater mineral resource as well  
as the broader 670 square kilometre 
prospective land package. 

The Blackwater mineral resource has 
grown significantly since the time of the 
Richfield acquisition and today includes  
5.5 million ounces of Indicated gold 
Resources and an additional 2.3 million 
ounces of Inferred gold Resources. 
Indicated gold Resources alone have risen 
by approximately 200 percent in less  
than a year. 

During 2011, multi-disciplined teams at 
Blackwater primarily focused on:  
continued exploration drilling; upgrading 
the camp and related infrastructure; 
environmental baseline studies;  
discussions with First Nations, local 
communities and government regulators; 
and the scoping of key parameters for  
an upcoming Preliminary Economic 
Assessment (PEA). 

For 2012, environmental and community 
activities will move forward and a key 
milestone will be completing the PEA 
during the third quarter. 

The aggressive exploration program will 
continue with about 210,000 metres of 
drilling in 2012. Crews will focus on further 
delineating the resource through infill 
drilling, step-out drilling on potential 
extensions to the deposit and exploration 
at depth. They will also conduct  
condemnation drilling to find options  
for proposed facility sites. As well, a 
property-wide reconnaissance is underway 
to find further targets in the district. 

New Gold believes Blackwater has exciting 
potential for further resource expansion in 
the years ahead. 
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With its continued exploration  
upside and rapid infrastructure  
development, Blackwater  
continues its emergence as  
one of Canada's most exciting  
recent gold discoveries.

BLACKWAtER PROJECt
BRITISH COLUMBIA, 
CANADA

We see Blackwater, with its  
exploration upside and gold  
production potential, as quickly 
emerging into New Gold’s flagship 
asset. the deposit remains open  
on strike and at depth. In 2012,  
we are conducting an aggressive 
exploration program to better 
delineate the potential of this  
emerging gold district.
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PROJECTS

EL MORRO

El Morro is an advanced stage, world-class copper/gold project 

with low expected cash costs and great exploration potential 

located in north-central Chile, one of the best mining  

jurisdictions in the world. New Gold is a 30 percent partner in 

the project, with Goldcorp, the project developer and operator, 

holding the remaining 70 percent.

AT-A-GLANCE

Production Estimates
(New Gold’s �� Percent Share):
GOLD: ��,��� OUNCES 
COPPER: �� MILLION POUNDS

��-YEAR MINE LIFE BASED 
ON TODAY’S RESERVES

El Morro is the next stage in our growth 
pipeline after New Afton and is capable of 
generating as much cash as New Afton 
with just our 30 percent share. 

The potential exploration upside at El 
Morro is especially exciting.  New Gold’s  
30 percent share of Proven and Probable 
Reserves already includes 2.5 million 
ounces of gold and 1.9 billion pounds of 
copper. The current Resource is entirely 
contained within the La Fortuna deposit, 
where there is more potential at depth. 
Notably, there is a 1.2 million ounce  
(30 percent) Inferred gold Resource at 
higher gold and copper grades in the 
deeper portion of the deposit. As well,  
the neighbouring El Morro deposit is  
underexplored and could have the  
potential to be of a similar scale to the  
La Fortuna deposit.

With exploration success, the value of El 
Morro has steadily risen. El Morro’s net 
asset value attributable to New Gold has 
increased from about $40 million in June 
2009 to approximately $700 million, based 
on analysts’ consensus value. 

In January 2012, the Goldcorp Board 
formally approved construction of the 
project. An excellent development team is 
already in place. Pre-construction began in 
February, with access road construction. 

The feasibility study, which was updated in 
late 2011, estimates total development 
capital of $3.9 billion. Goldcorp is respon-
sible for funding New Gold’s 30 percent 
share of capital costs, or about $1.2 billion, 
through a loan with interest fixed at  
4.58 percent. New Gold will repay this loan 
out of a portion of its share of cash flow. 
Importantly, New Gold shareholders are 
not subject to any capital-related cash 
outflows, yet can expect to see cash flow 
from the day production starts. 

In 2012, New Gold expects a final court 
decision on litigation concerning El Morro. 
A third party launched a legal challenge 
after a New Gold subsidiary exercised its 
right of first refusal with respect to the El 
Morro Project and brought in Goldcorp as 
its partner. New Gold believes the claim is 
without merit and is defending this action 
using all available legal avenues. The 
closing arguments related to the litigation 
are now complete and it is anticipated a 
decision will be rendered by mid-2012.



the upside of this project has yet to be defined.   
El Morro’s exploration potential, both at depth and  
in a deposit neighbouring the main deposit, is very 
exciting. For an asset that has a base mine life of 
approximately 17 years with tremendous exploration 
potential beyond that, we see El Morro’s value rising 
well beyond the $700 million currently ascribed to  
it by analyst consensus.
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While El Morro's current 17-year 
mine life is a great starting point,  
it is the project's continued  
exploration potential that should 
add to the excitement in the  
years ahead.

EL MORRO PROJECt
NORTH-CENTRAL CHILE
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SUSTAINABILITy

GROWING NEW GOLD RESPONSIBLy 

At New Gold, we focus on practicing high standards of  

corporate social responsibility and sustainability. We take a 

two-pronged approach to growing responsibly: first, we set our 

sights on consistently achieving the high standards set out by 

respected international and domestic codes; also, we focus on 

practicing what we preach inside and outside the mine gates. 

Our commitment to growing responsibility is guided at the Board level by the Health, 
Safety, Environment and Corporate Social Responsibility (HSE CSR) Committee and 
applied at our operations through our Health, Safety, Environment and Community Policy. 
Our success is inextricably linked to, and our prosperity depends on, the long-term 
economic, social and environmental sustainability of the communities in which  
we work and live. 

In 2011, New Gold built on its solid record with excellent performances across our 
operations for health and safety, community contributions and environmental diligence.  
A major accomplishment during the year was the formulation of our “15 Guiding Principles 
of Health and Safety, Environment and Community”. These principles form a company-wide 
framework and will establish reference guidelines to ensure our business contributes 
lasting benefits to society in all our decisions and activities.

AT-A-GLANCE

● Safety records improved in 
 all significant areas

● Mesquite Mine achieved 
 certification with the rigorous  
 International Cyanide 
 Management Code (ICMC)

● Over ��% of New Afton  
 employees are Aboriginal –  
 more than ��� people

2012 Corporate Sustainability Report
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•	 At	Peak,	the	Cobar	Business	Association	awarded	Certificates	of		
 Excellence for establishing the Sustainable    
 Apprentice & Trainee Strategy, and in collaboration with Cobar  
 Primary Health Centre, establishing the Good Health Program;
•	 At	Mesquite,	we	formed	the	New	Gold–Mesquite	Foundation,	to		
 fund sustainable community projects, science scholarships and  
 educational programs designed to promote small business  
 longevity and diversification. 

ENVIRONMENt
At every stage of the mining life cycle, New Gold’s operations  
apply best practices to ensure our activities meet or exceed 
environmental requirements. From the earliest site investigations, 
we establish baseline measurements for flora, fauna, land, air and 
water. As our projects develop and mines increase production, we 
focus on increasing the efficiency of our processes, minimizing our 
energy consumption, reducing our carbon footprint, reducing our 
material consumption and minimizing water use. After mining 
activities are complete, our objective is to restore the land to an 
adequate level of productivity and to support sustainable land use.

Highlights of 2011:  
•	 Our	operations	reported	no	major	environmental	incidents; 
•	 Mesquite	achieved	certification	with	the	rigorous	 
 International Cyanide Management  Code (ICMC). We expect  
 both Cerro San Pedro and Peak will achieve certification  
 before 2013;
•	 New	Afton	has	partnered	with	the	Nature	Conservancy	of		
 Canada to create the Warner Philip Conservation Area, located  
 south of Kamloops in British Columbia;  
•	 At	Blackwater,	we	have	taken	significant	steps	to	ensure	the		
 project is developed with high environmental  standards, and 
 follows best practices in biodiversity management. 

MORE tO BE DONE
Guided by internationally respected standards, our employees 
deserve great credit for the progress we have made in enhancing 
our record as a responsible corporate citizen. In 2012, we will begin 
the development of a New Gold social responsibility strategy that 
includes priorities, goals and evaluation metrics and is aligned 
with ISO 26000 (Guidance Standard on Social Responsibility). This 
strategy will help us to focus and improve performance in the 
medium and long term and to communicate our performance to 
all our stakeholders.

We will be guided by the HSE CSR Committee of the Board of 
Directors in our continued development of and improvements to  
our corporate culture of safety, respect and responsibility to each 
other, our communities and the environment.

HEALtH AND SAFEty 
We work hard to promote and protect the welfare of our  
employees and contractors through safety-first work practices  
and workplaces, staff training, and equitable hiring and  
development practices. In all significant areas, our safety records 
improved in 2011. There were no fatalities, and reportable lost-time 
accident frequency decreased. 

Highlights of 2011: 
•	 Cerro	San	Pedro	recorded	no	lost-time	accidents	(LTAs)	in	 
 the past year, and was recertified to ISO 14001 for 2011-2014; 
•	 New	Afton	recorded	only	one	LTA,	and	New	Afton	received	the		
 “Lowest Lost Time Injuries for a large Underground Mine”  
 award from the British Columbia Ministry of Mines;  
•	 Mesquite	commenced	Safety	Management	Systems	certification		
 under OHSAS 18001 and implemented an enhanced regulatory  
 compliance program for contractors.

Our emergency response crews also excelled in competitions:

•	 Peak	Mines’	team	tied	for	first	place	in	the	Underground	Search		
 and Rescue event held at the New South Wales Mines  
 Rescue Challenge; 
•	 New	Afton	won	the	overall	Underground	Mine	Rescue	Trophy		
 in the annual British Columbia Mine Rescue competition.

We are committed to continuous improvement in health and 
safety. With that in mind we have created a new position,  
our Corporate Director of Occupational Health and Safety, with  
a mandate to define, implement and monitor company-wide 
systems and standards for accident prevention.

COMMUNIty
We continually strive to be welcome in our host communities 
through our contributions to their social and economic  
development and our respect for cultural and environmental values. 
Across our operations and projects, we contribute meaningfully to 
enhancing local health, education and cultural resources, as well as 
providing infrastructure and employment. 

Highlights of 2011:  
•	 At	New	Afton,	we	revisited	our	landmark	Participation	 
 Agreement with the Tk’emlúps and Skeetchestn Bands; 
•	 At	Blackwater,	we	are	applying	the	lessons	learned	at	New	Afton,		
 and have negotiated exploration agreements with the First  
 Nations that cover many aspects of our relationship;  
•	 Cerro	San	Pedro	once	again	was	accredited	as	a	Socially		
 Responsible Company by the Mexican Centre for Philanthropy;  
 and in August 2011, a new Environmental Impact Statement  
 for the Cerro San Pedro Mine was approved;  
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RESERVES AND RESOURCES  

RESERVES AND RESOURCES

During 2011, through the acquisitions of the Blackwater Project 

and the adjacent Capoose property as well as with another  

year of successful reserve replacement at Peak Mines,  

New Gold increased its Measured and Indicated Resources  

of gold per share by 25 percent, to 18.8 million ounces  

at December 31, 2011, relative to 13.1 million ounces at  

December 31, 2010. this increase was accompanied by a  

43 percent increase to gold Inferred Resources per share in  

the same period.

Beyond the significant resource increase 
seen at Blackwater since the project was 
first acquired in June of 2011 to 5.5 and  
2.3 million ounces of Indicated and Inferred 
gold Resources, respectively, the Company 
was also successful in its continued 
exploration efforts at the Peak Mines 
operation. Peak’s Proven and Probable  
gold Reserves increased by 126,000  
ounces when compared to the end of  
2010, despite mining approximately  
100,000 ounces during 2011.

RESOURCES INCREASED

TOTAL M&I GOLD RESOURCES OF 
��.� MILLION OUNCES 

M&I GOLD RESOURCE PER SHARE 
INCREASED BY �� PERCENT 
FROM ���� TO ����

Drill core at Blackwater Project.

At Mesquite and Cerro San Pedro,  
no significant exploration drilling was 
completed on the open pit resources 
during 2011; however, at Cerro San Pedro, 
the exploration teams continued to 
evaluate the underground manto  
sulphide resource. 
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SUMMARy OF MINERAL RESERVE AND MINERAL RESOURCE EStIMAtES
On February 2, 2012, the Company reported consolidated Mineral Reserve and Resource estimates for its mines and development projects 
as at December 31, 2011. A consolidated summary of total gold, silver and copper contained within New Gold’s global Mineral Reserves 
and Resources is set out in the table below.

Mineral Reserves and Resources Summary as at December 31, 2011

  tONNES GOLD SILVER COPPER GOLD SILVER COPPER
  000s G/t G/t % KOZ KOZ MLBS

MESQUItE MINE
 Proven 14,548 0.67  – – 313 – –
 Probable  138,796 0.55  –  – 2,448  –  –
Mesquite P&P 153,345 0.56  –  – 2,762  –  –

CERRO SAN PEDRO MINE
 Proven 23,972 0.58 16.99 – 447 13,091 –
 Probable 35,267 0.49 15.30 –   559 17,352 –
CSP P&P 59,239 0.53 15.98 – 1,006 30,443 –

PEAK MINES
 Proven 1,608 6.33 8.4 0.82 327 434 29
 Probable 1,811 4.80 6.7 0.92 279 390 37
Peak P&P 3,419 5.50 7.5 0.87 606 824 66

NEW AFtON PROJECt
 Proven – – – – – – –
 Probable 47,900 0.64 2.0 0.90 986 3,080 954
New Afton P&P 47,900 0.64 2.0 0.90 986 3,080 954

EL MORRO PROJECt    100% BASIS    30% BASIS

 Proven 308,036 0.58 – 0.57 1,716 – 1,153
 Probable 212,167 0.38 – 0.51 787 –  715
El Morro P&P 520,024 0.50 – 0.54 2,503 – 1,868
   
See Notes to Mineral Reserve and Resource Estimates for further detail on Reserve and Resource calculations.

 CONtAINED MEtAL

 MEtAL GRADE    CONtAINED MEtAL

Blackwater Project core samples.

  GOLD SILVER COPPER ZINC LEAD
  KOZ KOZ MLBS MLBS MLBS

MINERAL RESERVES
 Proven  2,803 13,525 1,182 –  –
 Probable  5,059 20,822 1,706  –  –
total P&P  7,863 34,347 2,888  –  –

RESOURCES
 Measured  4,432 22,449 2,313 187 29  
 Indicated 14,365 92,819 1,633 566 77
total M&I 18,797 115,268 3,946 753 106

 Inferred 6,323 76,856 2,202 698 190

See Notes to Mineral Reserve and Resource Estimates for further detail on Reserve and Resource calculations.

Mineral Reserve Estimates – as at December 31, 2011
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REsERVEs ANd REsoURcEs  

Measured and Indicated Mineral Resource Estimates (Inclusive of Reserves) as at December 31, 2011

METAL GRADE 
    TONNES  GOLD  SILVER  COPPER  ZINC  LEAD  GOLD  SILVER  COPPER ZINC  LEAD
      000s G/T  G/T  %  %  %  KOZ  KOZ  MLBS  MLBS  MLBS

MESquITE MINE 
 Measured – oxide  19,182 0.51 – – – – 316 – – – –
 Indicated – oxide  269,872 0.39 – – – – 3,407 – – – – 
Mesquite M&I – oxide  289,054 0.40 – – – – 3,723 – – – –
 Measured – non-oxide  4,688 0.91 – – – – 137 – – – –
 Indicated – non-oxide  79,851 0.65 – – – – 1,674 – – – –
Mesquite M&I – non-oxide  84,539 0.66 – – – – 1,811 – – – –
Mesquite M&I  373,594 0.46 – – – – 5,534 – – – –

CERRO SAN PEDRO MINE
 Measured – open pit oxide 25,722 0.44 15.36 – – – 367 12,706 – – –
 Indicated – open pit oxide  55,647 0.31 12.28 – – – 546 21,976 – – –
CSP M&I – open pit oxide  81,369 0.35 13.26 – – – 913 34,682 – – –
 Measured – open pit  
 sulphide  13,317 0.54 13.60 – 0.64 0.10 232 5,823 – 187 29
 Indicated – open pit  
 sulphide  46,697 0.44 10.23 – 0.55 0.08 667 15,355 – 566 77
CSP M&I – open pit 
sulphide  60,014 0.47 10.98 – 0.57 0.08 899 21,178 – 753 106
CSP M&I        1,812 55,860   

PEAK MINES
 Measured   3,092 4.89 7.3 1.14 – – 486 726 78 – –
 Indicated  3,697 3.89 7.1 1.09 – – 462 844 89 – –
Peak M&I  6,789 4.30 7.2 1.11 – – 948 1,570 167 – –

NEW AfTON PROjECT
 Measured  36,500 0.90 2.7 1.24 – – 1,058 3,194 1,002 – –
 Indicated  33,300 0.64 2.1 0.80 – – 685 2,276 584 – –
New Afton M&I  69,800 0.78 2.4 1.03 – – 1,742 5,470 1,586 – –

BLACKWATER PROjECT
 Indicated  163,605 1.03 4.9 – – – 5,423 25,774 – – –

CAPOOSE PROPERTy
 Indicated  31,216 0.38 26.5 – – – 384 26,594 – – –

EL MORRO PROjECT     100% BASIS                           30% BASIS

 Measured – open pit  343,088 0.55 – 0.54 – – 1,836 – 1,233 – –
 Indicated – open pit  333,312 0.35 – 0.44 – – 1,117 – 960 – –
El Morro M&I – open pit  676,400 0.45 – 0.49 – – 2,954 – 2,193 – –

see Notes to Mineral Reserve and Resource Estimates for further detail on Reserve and Resource calculations.

CONTAINED METAL



2011 NEW GOLD ANNUAL REVIEW 23

Inferred Mineral Resource Estimates as at December 31, 2011

 
    TONNES  GOLD  SILVER  COPPER  ZINC  LEAD  GOLD  SILVER  COPPER ZINC  LEAD
      000s G/T  G/T  %  %  %  KOZ  KOZ  MLBS  MLBS  MLBS

MESquITE MINE   38,633 0.41 – – – – 512 – – – –

CERRO SAN PEDRO MINE              
 Inferred – open pit oxide  40,355 0.17 8.55 – – – 214 11,091 – – –
 Inferred – open pit 
 sulphides  24,736 0.47 7.40 – 0.50 0.07 374 5,882 – 271 39
         588 16,972  271 39
Manto underground  
 sulphide  6,270 1.83 94.51 – 3.09 1.09 368 19,052 – 427 151

PEAK MINES  3,147 2.56 4.8 1.5 – – 259 486 107 – –

NEW AfTON PROjECT  29,200 0.51 1.6 0.61 – – 483 1,478 390 – –

BLACKWATER PROjECT  69,267 0.84 4.2 – – – 1,860 9,350 – – –

CAPOOSE  PROPERTy  37,256 0.37 24.6 – – – 443 29,518 – – –

EL MORRO PROjECT  100% BASIS          30% BASIS

 open pit  637,495 0.10 – 0.25 – – 605 – 1,045 – –
 Underground  128,280 0.97 – 0.78 – – 1,205 – 660 – –
El Morro Inferred        1,810  1,705  

see Notes to Mineral Reserve and Resource Estimates for further detail on Reserve and Resource calculations.

NOTES TO MINERAL RESERVE AND RESOuRCE ESTIMATES 
For more information regarding the Mineral Reserve and Resource estimates for New Gold’s mines and development projects, refer to 
New Gold’s Annual Information Form dated March 26, 2012 and available under New Gold’s profile on sEdAR at www.sedar.com.  
Mineral Reserves for properties where reserves have been defined are contained within Measured and Indicated Mineral Resources. 
Measured and Indicated Mineral Resources that are not Mineral Reserves do not have demonstrated economic viability as defined by a 
technical feasibility study. Inferred Mineral Resources are not known with the same degree of certainty as Measured and Indicated 
Resources, have not demonstrated economic viability, and are exclusive of Mineral Reserves. Mineral Reserves have been estimated and 
reported in accordance with the cIM standards and NI 43-101, as well as the AusIMM JoRc equivalent for Peak Mines. Mark Petersen, 
Vice President, Exploration, New Gold Inc., who is a Qualified Person as defined by NI 43-101, has reviewed and approved the technical 
disclosure contained in this Annual Review, including New Gold’s Mineral Reserve and Mineral Resource Estimates as at december 31, 
2011 and the Mineral Resource Estimate for New Gold’s Blackwater Project as at March 7, 2012. 

METAL GRADE CONTAINED METAL
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REsERVEs ANd REsoURcEs  

 MINERAL  GOLD   SILVER   COPPER
 PROPERTy  uS$/OZ   uS$/OZ   uS$/LB  LOWER CuT-Off

MESquITE  $1,200   –  – 0.21 g/t  Au – oxide Reserves   
        0.41 g/t Au – Non-oxide Reserves

CERRO SAN PEDRO  $1,200  $20.00  – Us$3.49/t NsR

PEAK MINES  $1,300   $25.00  $2.75 A$130 – 184/t NsR

NEW AfTON  $1,200   $20.00  $2.50 Us$24/t NsR

EL MORRO  $1,200   –  $2.75 0.20% cu

3. Mineral Resources for the company’s mining operations and development projects have been calculated based on the following metal 
prices and lower cut-off criteria:

 MINERAL GOLD  SILVER COPPER ZINC LEAD
 PROPERTy uS$/OZ  uS$/OZ  uS$/LB   uS$/LB   uS$/LB  LOWER CuT-Off

MESquITE $1,300 – – – – 0.11 g/t Au – oxide Resources
       0.22 g/t Au – Non-oxide Resources

CERRO SAN PEDRO $1,300 $24.00 – $1.00 $1.00 0.1 g/t AuEq – open pit oxide Resources
       0.4 g/t AuEq – open pit sulphide Resources
       2.5 g/t AuEq – Underground manto    
       Resources

PEAK MINES $1,300 $24.00  $2.75  $0.85  $0.65  A$103 – 137/t NsR

NEW AfTON $1,300 $24.00  $2.75  – – 0.40% cuEq – All Resources 

EL MORRO $1,350 – $3.25  – – 0.15% cu – open pit Resources
       0.20% cu – Underground Resources

BLACKWATER $1,300 – – – – 0.40 g/t Au – All Resources

CAPOOSE $1,025 – – – – 0.40 g/t AuEq – All Resources

4. Mineral Resources have been estimated and reported in accordance with the standards of the cIM and NI 43-101, as well as the 
AusIMM JoRc equivalent for Peak Mines.

5. The company’s Mineral Reserve and Resource estimates may be subject to legal, political, environmental and other risks that may 
materially affect the development of such estimates. Readers should carefully review the Risk Factors section of the company's most 
recently filed Annual Information Form and technical reports available under its profile on the sEdAR website at www.sedar.com for more 
information on such risks.

2. Mineral Reserves for the company’s mining operations and development projects have been calculated based on the following metal 
prices and lower cut-off criteria:

 INDICATED RESOuRCE INfERRED RESOuRCE 
  CuT-Off TONNES  GOLD  SILVER  GOLD  SILVER CuT-Off   TONNES   GOLD  SILVER GOLD SILVER
   G/T  000s G/T  G/T  MOZ  MOZ  G/T  000s G/T  G/T  MOZ MOZ

   0.40 174,407 0.98 4.6 5.47 25.8 0.40 91,566 0.78 3.8 2.28 11.2

For additional information with respect to the above, updated estimates, including key parameters, assumptions and associated risks, refer to the 
Blackwater Technical Report available on sEdAR at www.sedar.com.

1. subsequent updated Mineral Resource Estimate for the Blackwater Project as at March 7, 2012:
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Mineral Resources are classified as Measured, Indicated and Inferred Resources and are reported based on technical and economic 
parameters consistent with the methods most suitable for their potential extraction and mineral processing. Where different mining  
and/or processing methods might be applied to different portions of a Mineral Resource, the designators ‘open pit’ and ‘underground’ 
have been applied to indicate likely mining method. Likewise the designators ‘oxide’, ‘non-oxide’ and ‘sulphide’ have been applied to 
indicate the type of mineralization as it relates to appropriate mineral processing method. Additional details regarding Mineral Resource 
estimation methods, classification criteria and reporting parameters for each of New Gold’s mines and projects are provided in the  
respective NI 43-101 technical reports available on SEDAR.

CAUtIONARy NOtE REGARDING FORWARD-LOOKING StAtEMENtS  
Certain information contained in this Annual Review, including any information relating to New Gold’s future financial or operating performance may be 
deemed “forward looking”. All statements in this Annual Review, other than statements of historical fact, that address events or developments that New 
Gold expects to occur, are “forward-looking statements”. Forward-looking statements are statements that are not historical facts and are generally, but  
not always, identified by the use of forward-looking terminology such as “plans”, “expects”, “is expected”, “budget”, “scheduled”, “estimates”, “forecasts”, 
“intends”, “anticipates”, “projects”, “potential”, “believes” or variations of such words and phrases or statements that certain actions, events or results 
“may”, “could”, “would”, “should”, “might” or “will be taken”, “occur” or “be achieved” or the negative connotation. All such forward-looking statements 
are based on the opinions and estimates of management as of the date such statements are made. Forward-looking statements are necessarily based on 
estimates and assumptions that are inherently subject to known and unknown risks, uncertainties and other factors, many of which are beyond our ability 
to control, that may cause our actual results, level of activity, performance or achievements to be materially different from those expressed or implied by 
such forward-looking statements. Such factors include, without limitation: price levels and volatility in the spot and forward markets for metals and 
commodities consumed in our mining operations and the impact of any related hedging activities; the uncertainties inherent in current and future legal 
challenges we are or may become a party to, including the third-party claim relating to the El Morro Project; controls, regulations and political or economic 
developments in the countries in which we currently or may in the future conduct business; changes in national and local government legislation in Canada, 
the United States, Australia, Mexico and Chile or any other country in which we currently or may in the future carry on business; the lack of certainty with 
respect to foreign legal systems, which may not be immune from the influence of political pressure, corruption or other factors that are inconsistent with 
the rule of law; the speculative nature of mineral exploration and development, including the risks of obtaining and maintaining the validity and  
enforceability of the necessary licenses and permits and complying with the permitting requirements of each jurisdiction in which we operate; inherent 
hazards and risks associated with mining operations, including accidents; diminishing quantities or grades of reserves; difficulties identifying appropriate 
acquisition targets or completing desirable acquisitions, or integrating businesses and assets that we have acquired or may acquire in the future;  
discrepancies between actual and estimated production, between actual and estimated costs, between actual and estimated reserves and resources and 
between actual and estimated metallurgical recoveries; inherent uncertainties associated with mineral exploration; dependency of cash flow and earnings 
growth upon the development of our current reserve base and converting our resource base to reserves and production; actual capital costs, operating 
costs and expenditures, production schedules and economic returns from our mining projects; fluctuations in the international currency markets and in  
the rates of exchange between the U.S. dollar and the currencies of Canada, Australia, Mexico and Chile; volatility of global financial conditions; taxation, 
including with respect to tax laws and regulations that are unclear or subject to ongoing varying interpretations; significant capital requirements and 
additional funding requirements; risks associated with joint ventures; dependence on transportation, electric and water facilities and infrastructure; 
fluctuation in the cost of significant inputs including fuel; delays or disruptions in supplies required for mining, processing, development or exploration 
activities; disruptions arising from non-performance of our off-take and other counterparties; changes in environmental laws and regulations; potential 
losses, liabilities and damages related to our business which are uninsured or uninsurable; regulation of greenhouse gas emissions and climate change 
issues; labor disputes; Aboriginal title claims; defective title to mineral claims or property or contests over claims to mineral properties; competition;  
and the loss of key employees and our ability to attract and retain qualified personnel.  

In addition, there are risks and hazards associated with the business of mineral exploration, development and mining, including environmental hazards, 
industrial accidents, unusual or unexpected formations, pressures, cave-ins, flooding and gold bullion losses (and the risk of inadequate insurance or 
inability to obtain insurance to cover these risks) as well as “Risk Factors” included in New Gold’s disclosure documents filed on and available at  
www.sedar.com. Forward-looking statements are not guarantees of future performance, and actual results and future events could materially differ from 
those anticipated in such statements. All of the forward-looking statements contained in this Annual Review are qualified by these cautionary statements. 
New Gold expressly disclaims any intention or obligation to update or revise any forward-looking statements whether as a result of new information,  
events or otherwise, except in accordance with applicable securities laws.

Most of the financial information in this Annual Review is taken from New Gold’s audited consolidated financial statements for the year ended  
December 31, 2011 (a copy of which is available under the Company’s profile on SEDAR at www.sedar.com). Readers should refer to such financial 
statements for additional information.
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Cautionary Note to U.S. Readers Concerning Estimates of Mineral Reserves and Measured, Indicated and Inferred Mineral Resources 

Information concerning the properties and operations of New Gold has been prepared in accordance with Canadian disclosure standards under applicable 
Canadian securities laws, and may not be comparable to similar information for United States companies. The terms “Mineral Resource”, “Measured 
Mineral Resource”, “Indicated Mineral Resource” and “Inferred Mineral Resource” used in this Annual Review are Canadian mining terms as defined in 
accordance with National Instrument 43-101 Standards of Disclosure for Mineral Projects (“NI 43-101”) under guidelines set out in the Canadian Institute  
of Mining, Metallurgy and Petroleum (“CIM”) Standards on Mineral Resources and Mineral Reserves adopted by the CIM Council on December 11, 2005. 
While the terms “Mineral Resource”, “Measured Mineral Resource”, “Indicated Mineral Resource” and “Inferred Mineral Resource” are recognized and 
required by Canadian regulations, they are not defined terms under standards of the United States Securities and Exchange Commission. Under United 
States standards, mineralization may not be classified as a “reserve” unless the determination has been made that the mineralization could be  
economically and legally produced or extracted at the time the reserve calculation is made.

As such, certain information contained in this Annual Review concerning descriptions of reserves and resources under Canadian standards is not 
comparable to similar information made public by United States companies subject to the reporting and disclosure requirements of the United States 
Securities and Exchange Commission. An “Inferred Mineral Resource” has a great amount of uncertainty as to its existence and as to its economic and legal 
feasibility. It cannot be assumed that all or any part of an “Inferred Mineral Resource” will ever be upgraded to a higher category. Under Canadian rules,  
estimates of “Inferred Mineral Resources” may not form the basis of feasibility studies. Readers are cautioned not to assume that all or any part of 
Measured or Indicated Resources will ever be converted into Mineral Reserves. Readers are also cautioned not to assume that all or any part of an “Inferred 
Mineral Resource” exists, or is economically or legally mineable. In addition, the definitions of “Proven Mineral Reserves” and “Probable Mineral Reserves” 
under CIM standards differ in certain respects from the standards of the United States Securities and Exchange Commission.

total Cash Costs

“Total cash costs” per gold ounce is a common financial performance measure in the gold mining industry but with no standard meaning under IFRS.  
The Company believes that, in addition to conventional measures prepared in accordance with IFRS, certain investors use this information to evaluate the 
Company’s performance and ability to generate cash flow. Accordingly, it is intended to provide additional information and should not be considered  
in isolation or as a substitute for measures of performance prepared in accordance with IFRS. The measure, along with sales, is considered to be a key 
indicator of a Company’s ability to generate operating earnings and cash flow from its mining operations.  

Total cash costs figures are calculated in accordance with a standard developed by The Gold Institute, which was a worldwide association of suppliers of 
gold and gold products and included leading North American gold producers. The Gold Institute ceased operations in 2002, but the standard is widely 
accepted as the standard of reporting cash costs of production in North America. Adoption of the standard is voluntary and the cost measures presented 
may not be comparable to other similarly titled measures of other companies. New Gold reports total cash costs on a sales basis. Total cash costs include 
mine site operating costs such as mining, processing, administration, royalties and production taxes, but is exclusive of amortization, reclamation, capital 
and exploration costs. Total cash costs are reduced by any by-product revenue and are then divided by ounces sold to arrive at the total by-product cash 
costs of sales. The measure, along with sales, is considered to be a key indicator of a company’s ability to generate operating earnings and cash flow from 
its mining operations. 

Total cash costs is intended to provide additional information only and does not have any standardized definition under IFRS and should not be considered  
in isolation or as a substitute for measures of performance prepared in accordance with IFRS. Other companies may calculate these measures differently. 
See page 52 of the Company’s Management’s Discussion and Analysis for the year ended December 31, 2011, available under the Company’s profile on 
SEDAR at www.sedar.com, for further discussion.



BOARD OF DIRECTORS

Randall Oliphant is Executive Chairman 
of New Gold. He is also a director of  
Silver Bear Resources Inc., Franco-Nevada 
Corporation, and WesternZagros  
Resources Ltd. From 2006 to 2009, he 
was Chairman of Western Goldfields Inc. 

Martyn Konig has over 29 years of  
experience in investment banking and  
the commodity markets. Mr. Konig was 
Executive Chairman and President of 
European Goldfields Limited until its 
acquisition by Eldorado Gold Corp.  
in February 2012.  

Robert Gallagher is the President and 
Chief Executive Officer of New Gold.  
Mr. Gallagher was the President and  
Chief Executive Officer of Peak Mines 
before the business combination in 2008. 

James Estey is the retired Chairman  
of UBS Securities Canada Inc. and has  
over 30 years of experience in the  
financial markets. 

Raymond Threlkeld has over 32 years  
of mineral industry experience and is  
the President and Chief Executive Officer 
of Rainy River Resources Ltd. 

Vahan Kololian is the founder and  
Managing Partner of  TerraNova Partners LP, 
which invests in the industrial, services  
and resource sectors. 

Craig Nelsen is the President and  
Chief Executive Officer of Avanti Mining 
Corporation. He was previously the  
Chairman of Metallica Resources Inc. 
Mr. Nelsen will not be standing for  
re-election at the Company's Annual  
General and Special Meeting to be  
held on May 2, 2012.

Pierre Lassonde is the Chairman of 
Franco-Nevada Corporation. He formerly 
served as President of Newmont Mining 
Corporation from 2002 to 2006.  

CORPORAtE GOVERNANCE 
We continue to benefit from the guidance of an exceptional management team and high-calibre Board of Directors, who differentiate us 
based on their collective experience across various disciplines in this industry. The Board’s fundamental objectives are to enhance and 
preserve long-term shareholder value, ensure that the Company meets its obligations on an ongoing basis and that the Company operates 
in a reliable and safe manner. New Gold’s commitment to high standards of corporate governance is embodied in specific corporate 
policies, and we have in place a Code of Business Conduct and Ethics for our executives and employees. We also subscribe to the 
principles, including governance standards, set out by major domestic and international bodies such as the UN Global Compact  
on Human Rights.  

tHE BOARD OF DIRECtORS
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DIRECTORS
Randall oliphant  Executive chairman

Robert Gallagher  President and cEo

James Estey (1), (2)  corporate director

Vahan Kololian (2), (3), (4)  Managing Partner, TerraNova Partners LP

Martyn Konig (2), (3)  corporate director

Pierre Lassonde (1), (3)  chairman, Franco-Nevada corporation

craig Nelsen (1), (4) * President and cEo, Avanti Mining corporation

Raymond Threlkeld (4)  President and cEo, Rainy River Resources Ltd.

Board Committees
(1) corporate Governance and Nominating committee
(2) Audit committee
(3) compensation committee
(4) Health, safety, Environment and corporate social Responsibility

* Mr. Nelsen will not be standing for re-election at the company's Annual General 
 and special Meeting to be held on May 2, 2012.

OffICERS
Randall oliphant  Executive chairman

Robert Gallagher President and chief Executive officer

Brian Penny  Executive Vice President, chief Financial officer

Ron Allum  Vice President, operations (canada)

Brett Gagnon  Vice President, Information Technology

John Marshall  Vice President, Human Resources

Barry o’shea  Vice President, corporate controller

Armando ortega  Vice President, Latin America

Mark Petersen  Vice President, Exploration

Hannes Portmann  Vice President, corporate development

susan Toews  Vice President, Legal Affairs, corporate secretary

Martin Wallace  Treasurer

COMPANy INfORMATION

Vancouver Office
Park Place

666 Burrard street, suite 3110, Vancouver, Bc V6c 2X8

T: +1.604.696.4100 • F: +1.604.696.4110

Toronto Office
Royal Bank Plaza, south Tower

200 Bay street, suite 3120, Toronto, oN M4J 2J4

T: +1.416.324.6000 • F: +1.416.324.9494 • TF: +1.888.315.9715

www.newgold.com

ANNuAL GENERAL AND SPECIAL MEETING
May 2, 2012 at 4:00 PM EdT

st. Andrew’s club & conference centre

150 King street West, 27th Floor

Toronto, ontario, canada

Investor Relations
TF: +1.888.315.9715 • F: +1.416.324.9494 • E: info@newgold.com

Media Inquiries
T: +1.416.324.6015 • F: +1.416.324.9494 • E: julie.taylor@newgold.com

Transfer Agent
computershare Investor services Inc.

TF: +1.800.564.6253 (North America)

T: +1.514.982.7555 (International)

F: +1.604.661.9401

Additional Information
New Gold encourages the electronic delivery of correspondence and 

supports responsible use of forest resources. For any inquiries, or to 

request printed or electronic delivery of correspondence, please email 

us at info@newgold.com.

CORPORATE INfORMATION





VANCOUVER OFFICE
Park Place
666 Burrard Street, Suite 3110 
Vancouver, BC  V6C 2X8
T: +1.604.696.4100
F: +1.604.696.4110

tORONtO OFFICE
Royal Bank Plaza, South Tower
200 Bay Street, Suite 3120 
Toronto, ON  M4J 2J4
T: +1.416.324.6000
F: +1.416.324.9494

INVEStOR RELAtIONS
TF: +1.888.315.9715
F: +1.416.324.9494
E: info@newgold.com

www.newgold.com

TSX/NySE AMEX:NGD

tHE NEW GOLD INVEStMENt tHESIS

EXPERIENCED BOARD AND MANAGEMENt

FULLy FUNDED COMPANy WItH StRONG BALANCE SHEEt

DIVERSIFIED ASSEt BASE IN MINING FRIENDLy JURISDICtIONS

ORGANIC GROWtH OPPORtUNItIES/MEtAL OPtIONALIty

PRODUCtION GROWtH/MARGIN EXPANSION

INCREASING UNDERLyING ASSEt VALUE

MULtIPLE CAtALyStS

COMPELLING INVEStMENt PROPOSItION




