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Bringing It All Together

mosaic is a global company in the business of mining, manufacturing and 
marketing crop nutrients that help nourish a growing world population.

the measure of mosaic’s success begins with creating engaged 
employees who are committed to developing enthusiastic customers 
and enriching the communities where they live and work. by succeeding 
in these areas, we will create superior shareholder returns, and 
achieve our vision of being the global leader in nourishing crops, 
delivering distinctive value to world agriculture and to all we touch.



our management team has made tough 
decisions that have positioned mosaic  
to capitalize on an increasingly upbeat  
outlook for global agriculture and  
the crop nutrient business.
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Significant events hurt our financial performance 
last year and extended the timelines for achieving 
some of our key corporate objectives. But our 
management team has made tough decisions in 
this difficult environment that have positioned 
Mosaic to capitalize on an increasingly upbeat 
outlook for global agriculture and the crop  
nutrient business.

The powerful hurricanes that ripped through the 
Gulf Coast last summer negatively impacted our 
business in many ways. Our mining and processing 
operations are energy intensive, and the surge in 
energy prices following the hurricanes increased our 
cost structure. The jump in energy costs pushed  
up the price of many fertilizer products to record 
levels. That caused a significant drop in nutrient use 
last year. The extreme volatility in energy prices 
also caused our customers to delay buying 
decisions as farmers determined what to plant and 
how much fertilizer to apply in this environment. 
That exacerbated the seasonal swings in demand.

Not all of our challenges were hurricane related. 
Our potash shipments declined sharply during  
the last half of the fiscal year due to weak export 
shipments to China. This situation, combined with a 
well-stocked North American pipeline, forced us to 
reduce operating rates in order to control high-
cost inventories. In Brazil, the appreciation of the 
real and flat soybean prices worked together to 
further erode farm economics, which caused a 
downturn in nutrient use and imports.

To Our Shareholders

fiscal 2007 goals

to meet our goals, we will:

focus	on	our	customers

improve	phosphates	profitability

refinance/modify	existing	 	
debt	structure

grow	our	potash	business

reduce	overhead	costs

develop	a	florida	land	strategy
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As a result, we finished our fiscal year short of 
expectations. Mosaic’s operating earnings  
were $105.8 million in fiscal 2006, including a 
$287.6 million pre-tax Phosphates restructuring 
charge. We worked tirelessly to complete our 
integration and invested in deferred maintenance 
work, but we failed to pay down our debt, which  
is one of our corporate objectives. 

We executed our strategy to restructure our 
Phosphates business last year by closing our most 
costly operations. The indefinite closure of our 
Fort Green, Florida, phosphate rock mine and 
our South Pierce and Green Bay, Florida, 
granulation plants is expected to favorably affect 
our Phosphates earnings by more than $100 
million in fiscal 2007 based on operational cost 
savings and improvements in gross margins. These 
closures will enable Mosaic to compete — in a 
more cost-efficient manner — in the global market. 

Looking Ahead to Fiscal 2007

In the future, I believe we’ll look back at fiscal 2006 
as the year we established a solid foundation for 
Mosaic’s success. The effectiveness of our efforts 
in fiscal 2006 will be defined by our progress — 
and results — in the months and years ahead. 

An encouraging sign for fiscal 2007 is that global 
crop nutrient demand is expected to increase as  
a result of tightening grain supplies and rising 
grain prices. The International Fertilizer Industry 
Association recently forecast that global phosphate 
and potash use will increase 3.5 percent and  
3.9 percent, respectively, in 2006/07.

We believe that potash inventories throughout the 
North American distribution pipeline were pulled 
down sharply last year. As a consequence, we 
expect a sharp increase in potash shipments  
this year — and we’re ready to deliver. Despite 
delays in settling 2006 international contracts, we 
believe that potash fundamentals remain solid and 
that our potash business segment will continue  
to provide an excellent platform for growth. 
We’re nearing the completion of our Esterhazy 
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we remain focused on our primary  
goal to maximize cash flow and pay  
down debt.

expansion, which will allow us to maintain our 
market share as global shipments recover. 

Our goal for the restructured Phosphates business 
is to run the remaining plants at capacity, which 
should result in lower unit costs and improved 
margins. Despite a modest dip last winter, DAP 
prices have been on the rise for the last three 
years. Combined with an anticipated drop in  
raw materials prices, this is expected to lead to  
improved margins. 

To help accomplish our objectives, Mosaic’s Board 
of Directors recently elected Jim Prokopanko as 
the Executive Vice President and Chief Operating 
Officer. Jim has day-to-day responsibilities for 
the production and commercial teams, and I am 
excited to have him join our team. 

We remain focused on our primary goal to maximize 
cash flow and pay down debt. It’s a responsibility 
that we take very seriously because we realize 
that this will earn the company investment grade 
ratings — and the opportunity to grow. We are 

also addressing the material weaknesses in our 
internal controls over financial reporting. We 
have added new people and repositioned others, 
adopted new policies and procedures, enhanced 
our internal audit program and initiated formal 
training programs. In addition, a new Enterprise 
Resource Planning system, which will be launched 
October 1, 2006, is intended to add a critical 
element in improving our control environment 
and business process discipline.



Living Up to Our Commitments —  
Today and Tomorrow 

The challenges of integrating our two predecessor 
companies have tested our customers as well as 
our own people. But those challenges in no way 
diminish our commitment to serve our customers 
and to help make them successful. During the 
past year, we have worked closely with our 
shared-value customers to identify opportunities 
to squeeze inefficiencies out of the supply chain 
and to enhance their product offerings. One of 
the most exciting prospects in fiscal 2007 will be 
continuing the widespread execution of these 
initiatives — and jointly capturing and sharing 
this value with our customers.

We’re as committed to our own people as we are 
to our customers. Our team has worked diligently 
to integrate two predecessor companies and to 
build a new one. Employee engagement was a 
priority in fiscal 2006 — and it will be again in 
the year ahead. Engaged employees are more 

productive and more responsive to customer 
needs. Mosaic employees regularly go above and 
beyond job responsibilities, which is one of the 
reasons that I’m so confident about the future  
of the company. 

6
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My confidence was rewarded by our good fortune 
following the fire at our Esterhazy potash mine in 
January 2006. The fire never should have happened, 
but we’re all grateful that it did not result in a 
tragedy. By following emergency procedures  
to the letter of their training, 72 mine workers 
and their rescuers turned a potential catastrophe 
into a textbook case of safe mine management. 

Clearly, the safety of our Mosaic employees 
comes before all other business goals. We have 
redoubled our commitment to improve our 
employee safety performance across all of  
our businesses. 

Despite a challenging year, I’m proud of our 
employees, who demonstrated their community 
commitment in inspiring ways. We exceeded our 
goal for our first United Way campaign by 20 
percent, raising $2.5 million in fiscal 2006 as a 
result of unprecedented participation. To Mosaic, 
enrichment means more than just contributing  
 

dollars. In Colonsay, Saskatchewan, employees 
donated time and equipment to local fire  
departments. In Sao Paulo, Brazil, employees 
spearheaded a program to help families in need. 
In communities around the world, Mosaic is 
making a difference.

Bringing It All Together

Fiscal 2006 was not the year we had planned and 
worked for by many measures. In some cases, this 
was due to circumstances beyond our control, 
and in other cases, as a result of things we could 
have done better. 

However, we did establish a solid foundation that 
will benefit Mosaic in fiscal 2007 — and as we 
grow in the future. The numerous challenges we 
faced last year in no way diminish my optimism. 
I’m confident that we are well on our way to 
fulfilling our vision for Mosaic: to be the global 
leader in nourishing crops, delivering distinctive 
value to world agriculture and to all we touch. 

We’re a smarter, stronger company than we were 
a year ago. And you should expect more from us 
in the years ahead. We certainly do.

Sincerely, 

F. W. Corrigan 
president and chief executive officer

we established a solid foundation  
that will benefit mosaic in fiscal 2007 —  
and as we grow in the future.



Our Business Segments

�
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Mosaic mines, manufactures and markets the 
nutrients necessary to grow the crops that feed 
the world. From digging ore to delivering product, 
we’re crucial participants in this essential food 
supply chain — with a global footprint that 
includes industry-leading business segments. 

We’re the world’s largest producer of phosphate 
and potash combined, as well as a nitrogen and 
animal feed ingredients supplier. Our offshore 
production and distribution operations provide 
key competitive advantages in large and growing 
international markets. 

Bringing these business segments together as Mosaic 
was just a start. Becoming more responsive to the 
reality of constantly changing market demands 
around the world and the needs of our customers 
will be how we achieve our vision of being the 
global leader in nourishing crops, delivering 
distinctive value to world agriculture and to all 
we touch. 

we’re the world’s largest producer 
of phosphate and potash combined,  
as well as a nitrogen and animal  
feed ingredients supplier.

net sales by business segment fiscal 2006 

In fiscal 2006, Mosaic’s Phosphates business segment 
accounted for 53% of the company’s $5.3 billion in net sales. 
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Phosphates

Our Phosphates business segment includes fully 
integrated operations in Florida and Louisiana 
that transform phosphate from mined rock to  
finished crop nutrient and animal feed ingredients 
sold around the world. Mosaic mined 16.9 million 
tonnes of phosphate rock last year, accounting for 
approximately 11 percent of global output and 
about 49 percent of U.S. production. We were the 
world’s second largest phosphate rock producer 
last year. 

Mosaic is the largest producer of processed 
phosphate products in the world. Last year, we 
produced 9.1 million tonnes of phosphate 
fertilizer, accounting for roughly 19 percent of 
world output and 63 percent of U.S. production. 
We shipped about 5 million tonnes through 
PhosChem, a U.S. phosphate export association. 
Our current phosphate capacity totals almost  
10 million tonnes of fertilizers and one million 
tonnes of feed products. In addition to crop 

nutrient products, Mosaic produced 0.9 million 
tonnes of feed phosphates in fiscal 2006, making 
us the largest U.S. producer. 

Our principal phosphate fertilizer products are 
diammonium phosphate (DAP), monoammonium 
phosphate (MAP) and MicroEssentials™, a value-
added phosphate product featuring a patented 
process that promotes steady availability of 
nutrients throughout the growing season. In order 

to offset last year’s record-high natural gas and 
ammonia prices, Mosaic began promoting its 
MAP products over DAP, which is traditionally the 
most popular crop nutrient sold to customers 
around the world. MAP requires approximately 
40 percent less ammonia. For our customers, 
MAP is not only lower cost, but the product’s 
high analysis phosphate content optimizes 
storage. We are committed to increasing the 
sales of our more cost-effective MAP products  
in fiscal 2007. 

In a year of challenging dynamics throughout the 
phosphate industry — everything from high and 
extremely volatile energy prices and unprecedented 
ammonia costs to pronounced seasonality and 
devastating hurricanes — Mosaic faced the 
challenges head-on.

We worked aggressively to match supply with 
demand for our products. In September 2005, 
Mosaic closed its Kingsford, Florida, phosphate 
mine, previously one of the company’s most 

inefficient operations. Following the closure of 
Kingsford, we ended our rock supply agreement 
with U.S. Agri-Chemicals two years ahead of 
schedule. When domestic sales slowed at the 
end of calendar year 2005, we also temporarily 
shut down our most expensive phosphate  
processing operations. 

Near the end of the fiscal year, we further improved 
our competitive posture by indefinitely closing our 
Fort Green, Florida, phosphate rock mine and our 
South Pierce and Green Bay, Florida, granulation 

restructuring our phosphates 
business will lower costs —  
and make mosaic more competitive.
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Mosaic owns approximately 260,000 acres  
in Florida. We’re developing a strategy that will 
allow us to make the most of those valuable 
land assets in the years ahead. 

plants. These actions will allow Mosaic to 
compete more cost effectively in the global 
market. The operational cost savings, lower capital 
expenditures and decreases in raw material 
expenditures expected to result from the closures 
should favorably affect Mosaic’s Phosphates 
earnings by over $100 million in the year ahead. 

Potash

Mosaic operates six potash mines in North America: 
four large-scale mines in Saskatchewan and  
two mines in the United States. These six mines 
have a combined annual capacity of 9.3 million 
tonnes of product. Mosaic produced 7.2 million 
tonnes of potash last year, making us the third 
largest producer in the world and accounting for 
approximately 12 percent of global output and 
about 40 percent of North American production.

In addition to marketing potash as a fertilizer, 
including the high-value K-Mag® brand potash 

enriched with sulfur and magnesium, Mosaic  
currently markets about 18 percent of its output 
to industrial customers. 

Approximately 60 percent of Mosaic’s potash is 
shipped throughout North America. The remaining 
40 percent is exported, primarily through Canpotex, 
an export association of Saskatchewan potash 
producers. Importing countries such as China, 
Brazil, India, Japan and Malaysia require potash 
fertilizer to ensure that their food production keeps 
pace with the needs of their growing populations. 

net sales by country fiscal 2006

In fiscal 2006, North America sales represented  
nearly one-third of our net sales.

Brazil $ 746.9 14.1%

India 696.7 13.1%

China 396.8 7.5%

Canpotex 310.4 5.9%

Pakistan 153.7 2.9%

Australia 161.7 3.0%

Canada 233.1 4.4%

Argentina 194.9 3.7%

Chile 120.2 2.3%

Japan 122.0 2.3%

Mexico 144.5 2.7%

Thailand 131.1 2.5%

Other 294.9 5.5%

United States 1,598.9 30.1%



Saskatchewan-based nitrogen plant is one of the 
most energy-efficient of its kind in North America. 
The business continued to run very profitably in 
fiscal 2006, despite a significant spike in the price 
of natural gas. The plant’s location also offers 
raw material costs and pricing advantages that 
benefit Mosaic. 

In fiscal 2007 and years ahead, Mosaic plans to 
capitalize on Saskferco’s operational excellence 
and consistently strong financial returns.

Offshore

Mosaic’s Offshore business segment represents an 
important competitive advantage in the global 
crop nutrient market: the ability to participate at 
all stages of the world’s fertilizer supply chain and 
gain market knowledge about many of the highest 
growth areas in the world. 

Our Offshore assets include port facilities, blending 

and distribution operations, production sites and 
joint venture interests in 11 countries, including 
the top five nutrient-consuming countries in the 
world. These active networks provide a market 
for Mosaic’s own phosphate and potash products, 
as well as the opportunity for us to purchase and 
distribute crop nutrients from other suppliers. 

Longstanding relationships in international markets 
offer Mosaic’s local experts in those markets 
valuable insights into area economies, changing 
market needs and regulatory environments. 
Everywhere we operate, Mosaic works closely 

Potash performed well in the first half of the fiscal 
year because of strong demand in the North 
American and international markets. However, 
sales slowed in the second half due to a well-
stocked North American pipeline and the inability 
to conclude annual supply agreements with 
customers in China and India. 

This year and into the future, we’re confident 
about our Potash business segment — particularly 
its superior earnings and high cash generation. 
Potash prices and margins are expected to remain 
strong as demand recovers, going forward. In this 
optimistic environment, our goals are to remain 
a customer-focused and low-cost operator and 
to expand our Potash business segment to take 
advantage of new market opportunities as they 
develop. 

Nitrogen

Smaller than our Phosphates and Potash business 
segments, our Nitrogen business segment consists 
mainly of our 50 percent equity ownership of 
Saskferco Products Inc. In addition to our equity 
stake, Mosaic markets and distributes Saskferco’s 
production throughout North America under an 
agency relationship. 

Many factors contribute to Saskferco’s ongoing 
success and consistent equity earnings for 
Mosaic. Constructed in the early 1990s, the 

a capacity expansion underway at  
our esterhazy mine will be operational 
in fiscal 2007. further expansions are 
planned, but will be timed to match 
demand growth.

�2
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with wholesalers, cooperatives, independent 
retailers and growers to deliver the quality products 
needed to support local agricultural economies. 

Offshore results were disappointing in fiscal 2006, 
mainly due to continued poor farm economics in 
Brazil that were only partially offset by improved 
results in India and Australia. In fiscal 2007, our 
strategy is to respond more aggressively to volatile 
international markets. In May 2005, Mosaic 
announced the expansion of our Quebracho 
facility with the construction of a new single 
superphosphate (SSP) plant that will produce  
up to 240,000 tonnes of granular SSP per year. 
This plant began operating in the first quarter of 
fiscal year 2007 and expands our presence in 
Latin America.

offshore sales by country fiscal 2006

Last year, Brazil accounted for the majority  
of Mosaic’s Offshore sales. 



each of our customers has unique 
requirements, and it is imperative  
that we respond effectively in today’s  
ever-changing environment.

��
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Our Customer Commitment

For Mosaic to succeed, our customers must  
succeed, too. Each of our customers has unique 
requirements, and it is imperative that we respond 
effectively in today’s ever-changing environment 
— helping to manage commodity price risk and 
adding value. 

Mosaic supplies agricultural and industrial 
customers in over 45 countries. Our global 
customer base includes corn and soybean 
growers in the United States, canola farmers in 
Canada, rice farmers in China and even oil 
drillers in North America. 

Our customers’ needs are as diverse as the  
markets they serve. Mosaic has responded by 
offering customized fertilizer blends, specialty 
fertilizers and feed ingredients tailored to their 
specific needs.

We are committed to being a customer-centric 
company that is easy to do business with —  
everywhere we do business. We’ve already seen 
the benefit of such a strategy in India.

Reaping the Rewards of India’s Agricultural Growth 

Meeting the significant phosphate requirements of 
India’s burgeoning agricultural market has made 
“Grow with Mosaic” a message that resonates in 
Indian farm fields as well as the business offices  
of our trade partners. Early investment in India’s  
developing infrastructure allowed Mosaic to 
better understand the region’s complex markets 
— and to more effectively respond to its agricultural 
needs by supplying over 300 dealer customers 
with the appropriate crop nutrients. 

As a result of this proactive approach, Mosaic 
became a leading supplier of phosphate fertilizer 
in India in fiscal 2006. Last year, an estimated 
1.3 million farmers used our DAP product in 
their fields. And though still in the early stages of 
development, our K-Mag® and MicroEssentials™ 
products promise to help India’s farmers further 
improve the nutrient balance of their soil. Global 
market research firm TNS has confirmed that, in 
the Indian agricultural markets we serve, Mosaic 
is the brand of choice. 

Learning is Another Way of Growing 

Each year, Mosaic AgCollege offers 135 North 
American customers and business partners an 
agronomic and professional development learning 
opportunity that enhances their business success. 
“I always look forward to AgCollege,” says  
Ken Bierman from Illinois-based United Prairie. 
“It’s such an educational experience. You plan 
your day based on the speakers and topics that 
interest you.” Ken finds the breakout sessions 
hosted by Mosaic employees to be particularly 
helpful. “They’re so informative,” he explains. 
“There are a lot of Mosaic experts with a lot 
of knowledge to share.” Ken’s enthusiasm for 
Mosaic extends beyond AgCollege. “I’m always 
surprised how accessible Mosaic’s staff is to 
customers. If I have a question, I can talk to the 
person with the answer. That’s a good feeling.”
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Engaged employees and enriched communities 
are two significant measures of Mosaic’s success. 
While we did particularly well enriching the  
communities in which Mosaic operates in fiscal 2006, 
we understand there will always be opportunities 
for us to improve. Customer enthusiasm, workplace 
safety, operational efficiencies and financial 
results all benefit from our ongoing efforts to 
engage Mosaic employees. The communities our 
employees call home will benefit, too. 

During fiscal 2006, Mosaic employees demonstrated 
their engagement in many inspiring ways. Their 
personal generosity well exceeded the company’s 
goal for its first United Way campaign. Their 
sense of corporate citizenship, particularly in 
Brazil and Chile, transformed local communities. 
Their dedication to safety earned many of our 
facilities local recognition for safety performance. 

Coming Together for the United Way

The numbers tell the story. Between employee 
contributions and the company’s matching funds, 
Mosaic raised approximately $2.5 million for the 
United Way in fiscal 2006. 

High employee participation helped the company 
exceed its goal for its first campaign by more 
than 20 percent. Over two-thirds of all Mosaic 
employees gave, and their financial gifts 
demonstrated more than just engagement with 
their jobs. 

Our Employees, Our Communities

customer enthusiasm, workplace safety, 
operational efficiencies and financial 
results all benefit from our ongoing 
efforts to engage mosaic employees.

mosaic | 2006 annual report
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Taking Employee Safety to New Levels 

Safety performance during Mosaic’s first full  
fiscal year included undeniable successes, as well 
as unacceptable disappointments. 

The rescue at our Esterhazy mine after a fire broke 
out underground in January 2006 was a success, 
due to extensive safety training and testing. 
Everyone involved — our mine workers and our 
rescue teams — can be commended for adhering 
to the company’s safety procedures and ensuring 
the 72 workers underground at the time of the 
fire made it home safely. 

In fiscal 2006, a number of Mosaic facilities were 
recognized in their local communities for exceptional 
safety performance and abilities. In the Saskatchewan 
Mining Association’s 38th annual emergency 
response contest, our Colonsay rescue team  
won the first-aid competition for underground 
operations. We also exceeded our stretch target 
for the company’s recordable incident rate  
(1.4 versus 1.6), which means Mosaic had fewer 

workplace safety incidents than our competitors 
and the mining industry at large. 

Mosaic, however, did not meet its safety index 
target for fiscal 2006. The safety index target is an 
internal measurement of our overall effectiveness. 
It is computed by calculating our recordable 

Mosaic has North American facilities near 
communities that saw some of the worst of  
the destruction caused by Hurricanes Katrina  
and Rita. The donations made at those sites 
represented — in generous, genuine terms — 
employees’ personal desire to come to the aid of 
their less fortunate neighbors. That extraordinary 
sense of community is characteristic of how 
Mosaic does business around the world. 

Transforming Local Communities in South America

Although Mosaic’s Brazilian business, Mosaic 
Fertilizantes do Brazil S.A., is a relatively new  
company, it was recognized last year as one of the 
country’s top employers. Because of its engaged 
employees, it also has a well-deserved reputation 
of being a good corporate citizen. In fiscal 2006, 
our Brazilian employees helped remove nearly 
100 tonnes of garbage from the Anhaia River and 
initiated a community recycling program to keep 
the waterway clean. 

Mosaic employees in Santiago, Chile, sponsored 
a school in a remote rural community, providing 
area students with supplies, chairs, desks, tables 
and free maintenance of their facility. Mosaic 
employees also deliver clothing and other school 
supplies on a regular basis.

��



mosaic | 2006 annual report

��

multiple initiatives are now underway  
to increase employee health and safety 
awareness — at work and at home.

injuries, lost-time injuries and lost workdays by 
the total number of hours worked company-
wide. We must continue to be vigilant about 
building an incident-free safety culture at Mosaic. 

Multiple initiatives are now underway to increase 
employee health and safety awareness — at work 
and at home. We recognize that, like workplace 
accidents, off-the-job injuries impact our employees, 
their families, their communities and our business. 
We’re encouraged about the future of Mosaic’s 
safety culture. Having our engaged employees 
bring their health and safety awareness home can 
only help to put us on the path to superior health 
and safety performance in fiscal 2007 and beyond. 

mosaic sponsors community events  
and activities that generate awareness  
of health and safety issues:

Farm Safety

Lids for Kids

Emergency Response Mutual Aid

Young Worker Safety Awareness

Potable Water Training

Chemical Hazard Training



Our Environmental Responsibility

The Mosaic vision of delivering distinctive value 
to world agriculture and to all we touch begins 
long before a dragline picks up the first load of 
phosphate rock or a four-rotor miner breaks away 
rock in an underground potash mine. It begins 
with our goal of leaving the land in as good as, or 
better, condition than we found it.

We believe it’s possible for Mosaic to help meet 
the world’s significant agricultural needs and, 
at the same time, safeguard its most precious 
natural resources. We also recognize that mining 
is only the beginning of our responsibility to be 
good environmental stewards. 

Actions speak louder than our words. That’s 
why, in fiscal 2006, Mosaic launched numerous 
training and education programs to teach our 
employees how to best protect the environment. 
We also developed performance measurements 
and a rigorous audit process to assess compliance 
throughout our operations. 

Two of last year’s most exciting environmental 
success stories went far beyond meeting  
regulations — and will benefit local communities 
for years to come. 

Investing in Environmental Protection 

In fiscal 2006, Mosaic enhanced environmental 
protections at our facilities in Brazil. Our 
Cubatao plant’s new water storage system is 
designed to capture storm water in reservoirs, 
reducing the amount of groundwater used. A 
lagoon was also reclaimed to protect soil and 
water sources from contamination. 

At the opening ceremony for this new system,  
the President of the Sao Paulo Environmental 
Agency and the Mayor of Cubatao recognized 
Mosaic’s dedication to protecting and improving 
the environment. 

we believe it’s possible for 
mosaic to help meet the world’s 
significant agricultural needs and, 
at the same time, safeguard its 
most precious natural resources.

20
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Bringing Nature to Life in Florida

The Mosaic Coastal Education Center opened its 
doors in fiscal 2006, offering schoolchildren and 
other visitors the opportunity to experience  
Central Florida’s birds, plants, fish and other 
wildlife in a hands-on learning environment. 

Created in collaboration with educators and 
community groups, the 42-acre center includes an 
open-air pavilion, a boardwalk and observation 
platforms that overlook Tampa Bay and the 
Alafia River. 

“This education center will teach our students 
more than they could ever get out of a textbook,” 
said Jaime Gerding of Apollo Beach Public 
Schools at the center’s dedication ceremony, as 
her students observed stingrays and jellyfish.

At the dedication of the new education center, 
Mosaic named the Alafia Banks Bird Sanctuary 
and the boardwalk leading down to the Alafia 
River in honor of Audubon of Florida Manager 
Richard T. Paul. 

The coastal nesting grounds west of the new 
center had a reliable, dedicated guardian in Paul. 
Our company had a reliable, dedicated advisor 
 — and advocate. His dedication to protecting 
the sanctuary’s two islands and various species 
of native wildlife will long serve as the example 
Mosaic strives to follow in its reclamation and 
environmental efforts. 

Also an active Audubon member, Paul’s widow 
Ann commented, “We are very pleased to be in 
partnership with Mosaic to manage this place for 
the wildlife. It’s a long-term partnership that’s 
been very productive in terms of our ability to 
protect wildlife here in Tampa Bay.”

For a mere $1 per year, Audubon currently leases 
from Mosaic the islands that comprise the sanctuary. 
In addition to serving as a birding destination for 
Audubon and its members, the sanctuary also 
provides area schoolchildren with experiential 
learning opportunities.

22
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Financial Statements

The following Consolidated Statements of Operations and Consolidated Balance Sheets were 
derived from and should be read in conjunction with the audited Consolidated Financial Statements, 
including the notes listed thereof, in the Financial Table of Contents in the Company’s annual 
report on Form 10-K for the fiscal year ended May 31, 2006.

years ended may 31
2006 2005 2004

Net sales $ 5,305.8 $ 4,396.7 $ 2,374.0
Cost of goods sold 4,668.4 3,871.2 2,196.4

Gross margin 637.4 525.5 177.6 

Selling, general and administrative expenses 241.3 207.0 100.1 

Restructuring and other charges 287.6 —   —

Other operating expenses 2.7 —  0.7 

Operating earnings 105.8 318.5 76.8 

Interest expense 166.5 120.6 29.2 

Foreign currency transaction (gain) loss 100.6 (13.9) 3.6 

Other (income) expenses (1.2) (3.1)  3.9 

Earnings (loss) from consolidated companies before income taxes and  
the cumulative effect of a change in accounting principle (160.1) 214.9 40.1

Provision for income taxes 5.3 98.3 2.2

Earnings (loss) from consolidated companies before the  
cumulative effect of a change in accounting principle (165.4) 116.6 37.9

Equity in net earnings of nonconsolidated companies 48.4  55.9 35.8

Minority interests in net earnings of consolidated companies (4.4) (4.9) (1.4)

Earnings (loss) before the cumulative effect of a change in accounting principle (121.4) 167.6 72.3

Cumulative effect of a change in accounting principle, net of tax —  (2.0) —

Net earnings (loss) $ (121.4) $ 165.6 $  72.3 
Earnings (loss) available for common stockholders:

Earnings (loss) before the cumulative effect of a change in accounting principle $ (121.4) $ 167.6 $ 72.3

Preferred stock dividend 11.1 6.3 —

Earnings (loss) available for common stockholders $ (132.5) $ 161.3 $ 72.3
Basic earnings (loss) per share:

Earnings (loss) before the cumulative effect of a change in accounting principle $ (0.35) $ 0.49 $ 0.29 

Cumulative effect of a change in accounting principle, net of tax —  (0.01) —

Basic net earnings (loss) per share $ (0.35) $ 0.48 $ 0.29 

Basic weighted average number of shares outstanding 382.2 327.8 250.6 

Diluted earnings (loss) per share:

Earnings (loss) before the cumulative effect of a change in accounting principle $ (0.35) $ 0.47 $ 0.29 

Cumulative effect of a change in accounting principle, net of tax — (0.01) —

Diluted net earnings (loss) per share $ (0.35) $ 0.46 $ 0.29 

Diluted weighted average number of shares outstanding 382.2 360.4 250.6

Consolidated Statements of Operations  
(In millions, except per share amounts)

See Notes to Consolidated Financial Statements
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Financial Statements

may 31
assets 2006 2005

Current Assets

Cash and cash equivalents $ 173.3 $ 245.0 
Receivables, net 453.2 592.9
Trade receivables due from Cargill, Incorporated and affiliate 52.6 61.1
Inventories 760.9 753.4
Deferred income taxes 50.5 2.2
Other current assets 89.9 73.7

Total current assets 1,580.4 1,728.3 
Property, plant and equipment, net 4,416.6 4,121.4 
Investments in nonconsolidated companies 318.9 289.9 
Note receivable from Saskferco Products Inc. — 41.5 
Goodwill 2,347.1 2,160.3 
Other assets 57.6 70.1 

Total assets $ 8,720.6 8,411.5 

liabilities and stockholders’ equity

Current Liabilities:

Short-term debt $ 152.8 $ 80.7
Current maturities of long-term debt 69.3 124.2
Accounts payable 403.1 434.8
Trade accounts payable due to Cargill, Incorporated and affiliates 17.1 27.9
Accrued liabilities 385.9 380.0
Accrued income taxes 97.9 105.0

Total current liabilities 1,126.1 1,152.6 
Long-term debt, less current maturities 2,384.6 2,455.2
Long-term debt-due to Cargill, Inc. Incorporated and affiliates 3.5 8.5 
Deferred income taxes 675.0 692.2
Other noncurrent liabilities 980.2 867.7
Minority interest in consolidated subsidiaries 20.4 21.8

Stockholders’ Equity:

Preferred stock, 7.5% mandatorily convertible, $0.01 par value,
15,000,000 shares authorized, 2,750,000 shares issued and outstanding  
as of May 31, 2006 and 2005 (liquidation preference $50 per share)

— —

Common stock, $0.01 par value, 700,000,000 shares authorized:

Class B common stock, 5,458,955 shares issued and outstanding as of May 31, 2006 and 2005  0.1 0.1
Common stock, 384,393,848 and 379,409,047 shares issued and outstanding as of May 31, 
2006 and May 31, 2005, respectively 3.8 3.8

Capital in excess of par value 2,244.8 2,166.2
Retained earnings 982.9 1,115.4 
Accumulated other comprehensive income (loss) 299.2 (72.0)
Total stockholders’ equity 3,530.8 3,213.5
Total liabilities and stockholders’ equity $ 8,720.6 $ 8,411.5

Consolidated Balance Sheets
(In millions, except share and per share amounts)

See Notes to Consolidated Financial Statements
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Board of Directors
F. Guillaume (Bassy) Bastiaens
Vice Chairman of Cargill, Incorporated 
Committees: Environmental, Health  
and Safety (chair); Compensation

Raymond F. Bentele
Retired President and CEO of Mallinckrodt Inc. 
Committees: Audit (chair); Corporate Governance  
& Nominating; Special Transactions

Fredric W. (Fritz) Corrigan
President and Chief Executive Officer

William R. Graber
Retired Senior Vice President and  
Chief Financial Officer of McKesson Corporation 
Committees: Audit; Corporate Governance & Nominating

Robert L. Lumpkins
Vice Chairman of Cargill, Incorporated; Chairman of the Board  
of The Mosaic Company 
Committees: Corporate Governance & Nominating

Harold H. MacKay
Counsel of the law firm of MacPherson Leslie and Tyerman LLP 
Committees: Corporate Governance & Nominating (chair);  
Special Transactions (chair) 

David B. Mathis
Chairman of Kemper Insurance Companies 
Committees: Audit; Compensation; Special Transactions

Bernard M. Michel
Retired Chairman and Chief Executive Officer  
of Cameco Corporation 
Committees: Environmental, Health and Safety;  
Compensation; Special Transactions

William T. Monahan
Retired Chairman of the Board, President and CEO  
of Imation Corporation 
Committees: Compensation (chair); Audit

James T. Prokopanko
Executive Vice President and Chief Operating Officer

Steven M. Seibert
The Seibert Law Firm 
Committees: Compensation; Environmental, Health and Safety

Shareholder and Board of Director Information

Corporate Headquarters
3033 Campus Drive 
Suite E490 
Plymouth, MN 55441 
T  763.557.2700  |  T  800.918.8270  |  F  763.559.2860

Stock Exchange
New York Stock Exchange 
Ticker Symbol:  MOS    

The annual certification requested by Section 303A.12(a) of the 
New York Stock Exchange Listed Company Manual was submitted 
by Mosaic on November 2, 2005.  

Transfer Agent
American Stock Transfer & Trust Company 
59 Maiden Lane 
New York, NY 10038 
T  877.777.0800

Independent Auditors
KPMG LLP 
90 South Seventh Street 
Minneapolis, MN 55402

Media Contact 
Linda Thrasher 
Vice President, Public Affairs 
T  763.577.2864 
F  763.577.2987 
media@mosaicco.com

Investor Contact
Doug Hoadley 
Vice President, Investor Relations 
T  763.577.2867 
F  763.577.2986 
investor@mosaicco.com 

Website 
www.mosaicco.com

Annual Meeting of Stockholders 
Mosaic shareholders are invited to attend our 2006 Annual  
Meeting of Stockholders, which will be held on Wednesday,  
October 4, 2006, at 10:00 a.m. Central Time. The meeting will be  
at the Radisson Hotel and Conference Center, 3131 Campus Drive,  
Plymouth, Minnesota 55441.

10-K Report
Mosaic’s 10-K Report, filed in August 2006 with the Securities and 
Exchange Commission, is available to stockholders and interested 
parties without charge by contacting Doug Hoadley.

Safe Harbor:  
Certain statements in the Annual Report that are neither reported financial results nor other historical information are forward-looking statements. Such forward-looking 
statements are not guarantees of future performance and are subject to risks and uncertainties that could cause actual results and Mosaic’s plans and objectives to differ 
materially from those expressed in the forward-looking statements. These risks and uncertainties include but are not limited to the predictability of fertilizer, raw material 
and energy markets subject to competitive market pressures; changes in foreign currency and exchange rates; international trade risks including, but not limited to, 
changes in policy by foreign governments; changes in environmental and other governmental regulation; the ability to successfully integrate the former operations of 
Cargill Crop Nutrition and IMC Global Inc. and the ability to fully realize the expected cost savings from their business combination within expected time frames; adverse 
weather conditions affecting operations in central Florida or the Gulf Coast of the United States, including potential hurricanes or excess rainfall; actual costs of closure  
of the South Pierce, Green Bay and Fort Green facilities differing from management’s current estimates; realization of management’s expectations regarding reduced raw 
material or operating costs, reduced capital expenditures and improved cash flow and anticipated time frames for the closures and the ability to obtain any requisite 
waivers or amendments from regulatory agencies with oversight of The Mosaic Company or its Phosphates business, as well as other risks and uncertainties reported from 
time to time in The Mosaic Company’s reports filed with the Securities and Exchange Commission.

10-K Report
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