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Life’s Complicated. Banking Shouldn’t Be.

CORPORATE PROFILE

Since 1858, Monroe Bank & Trust has 
had a commitment to be the premier in-
dependent provider of financial services 
in each of the communities we serve. We 
are focused on being customer-centered, 
innovative and charitable, while remain-
ing dedicated to the personal growth of 
our employees and the community.

MBT offers a proud history of commu-
nity banking for more than 147 years 
with a management and staff driven to 
excel with personalized and award-win-
ning service. By combining local deci-
sion making with our professionals who 
possess local, regional and national fi-
nancial experience, customers receive 
the best service and experience possible. 
Technology brings all of the components 
together, offering simple, comprehensive 
solutions, with convenient ATMs, on-line 
banking, cash management, trust and in-
vestment services and more.

Mission Statement

{MBT Financial Corp. 

is committed to be the premier 

independent provider of financial 

services in the communities we serve.}
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Letterto the Shareholders
As stated throughout quarterly reporting dur-
ing 2005, the economy of southeast Michi-
gan as well as the national interest rate envi-
ronment provided a number of challenges for 
your company this past year.  While we are 
disappointed with the net results for 2005, 
we are encouraged by a number of funda-
mental improvements that were made.

FINANCIAL RESULTS
Net income for the year ending December 
31, 2005 totaled $17,979,000 which is a 20% 
decrease from net income for 2004.  A spe-
cial charge taken to address concerns within 
our loan portfolio during the 3rd quarter, 
as well as net interest margins falling short 
of plan were the primary factors in this de-
creased income.  As noted in earlier com-
ments, our $4,900,000 provision to cover 
charge offs and add to the loan loss reserve 
in the 3rd quarter was designed to address 
concerns about the local economy, and the 
uncertainties inherent in the auto industry in 
particular.  Those uncertainties remain today, 
and we will continue to monitor all factors 
that determine the adequacy of our reserves.  
As of this writing, short term interest rates 
are at the same level or higher than long 
term interest rates.  This is what is referred 
to as a flat or inverted yield curve.  Interest 
earned on loans and investments tend to fol-
low long term rates, while interest paid on 
deposits and borrowings tend to follow short 

term rates.  The current environment has 
resulted in a decline in our net interest 
margin from 3.75% during 2004 to 3.42% 
during 2005.  The market rates of interest 
are influenced by factors beyond our im-
mediate control.  However, we continue 
to seek ways to minimize its impact, while 
taking care not to sacrifice future earn-
ings for the benefit of short term gains.  
On a brighter note, non-interest income 
(net of securities gains) grew in 2005 by 
a healthy 7.2% over 2004, and non-inter-
est expenses remained well under control 
by increasing only 3.7% for the year.  We 
are greatly encouraged by the results in 
these areas, as they signify improvements 
in our ability to deliver value-added fee 
based services to our marketplace, while 
continuing to keep a close eye on control-
ling the growth in overhead.

GROWTH 
INITIATIVES
Our new office at Pelham and Ecorse 
roads in Taylor was opened for business 
in June, signifying the fourth new Down-
river location within the past two years.  
While we have no immediate plans for 
additional Downriver locations, we con-
tinue to seek ways to expand our market 
presence when it makes sense strategical-
ly.  To that end, we are beginning the con-
struction of a new regional service center 
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on the west side of Dundee, expected to 
be completed by late summer.  As you 
may be aware, the continued growth in 
commercial and residential activity in 
the Dundee area has resulted in what has 
become the fastest growing geographic 
segment of the Monroe County market.  
This new center is designed to meet lo-
cal needs for commercial and mortgage 
lending, investment and wealth manage-
ment, as well as traditional retail branch 
services.
 
ASSET QUALITY
Non-performing loans as a percentage of 
total loans reached its lowest level in the 
past five years.  Problem assets were re-
duced by $13,456,000 during 2005. Ad-
ditionally, significant efforts were also 
made to reduce non-performing loans 
further, so we are confident that this im-
proving trend will continue.   

STRATEGIC FOCUS
We have made great strides in improv-
ing our geographic footprint, establishing 
a new sales culture among our customer 
relations staff, and improving the overall 
quality of our commercial loan portfolio.  
We will continue to seek ways to expand 
geographically, while enhancing our 
product and service capabilities within 
our existing markets.  These expansion 

initiatives will occur only when they 
make sense from a strategic and financial 
standpoint.  Elsewhere within this report, 
you will read about our needs-based sales 
and service focus through the CARE pro-
cess, and our commitment to customer 
service through initiatives such as our 
Call Center.  You will also read a great 
deal about our continued community in-
volvement through our ENLIST volun-
teer group, as well as partnerships such as 
support of Hurricane Katrina relief by the 
local chapter of the American Red Cross.  
We feel these types of partnerships, com-
munity involvement, and customer ser-
vice focus are what make us stand out as 
a community bank.  We have learned that 
taking pride in providing quality service 
to our customers, and improving the qual-
ity of life in our communities yields long 
term benefits in client loyalty, and ex-
panded revenue enhancing services.

We thank you for your support of these 
efforts, and pledge to continue to strive 
for the financial growth and prosperity 
deserving of the trust you have placed in 
us.

Sincerely, 

H. Douglas Chaffin
President & CEO
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Growth
Monroe Bank & Trust continued to im-
prove existing facilities as well as look 
for expansion opportunities. Planning be-
gan for the opening of a new location in 
the booming community of Dundee, and 
we look forward to proudly dedicating the 
Monroe Bank & Trust Office Center on 
M-50 (directly across from Cabela’s) in 
the summer of 2006.

Additionally, we made the strategic deci-
sion to close our less utilized Frenchtown 
Mall branch. We closed the doors on Sep-
tember 30, 2005 but retained virtually 
100% of our customers due to the efforts 
of our branch administration and staff. 
We still maintain an ATM at the mall for 
customer convenience. 

New Corporate 
Headquarters
On May 18, 2005, the morning was bright 
and so were the moods of more than 150 
people gathered on the corner of Wash-
ington and Front Streets to witness the 
official groundbreaking for the new MBT 
Headquarters building in downtown Mon-
roe.  Employees, VIPs, members of the 
community and friends watched as MBT 
senior management and board members 
donned hard hats and took hold of their 
silver shovels to pose for photos. 

 “We’re pleased to be in a position where 
we need a larger facility,” said Doug 
Chaffin, CEO and President of Monroe 
Bank & Trust.  “Monroe Bank & Trust has 
been headquartered in downtown Monroe 
since the founding of the original Dansard 
& Sons Bank in 1858. Contributing to the 
revitalization of downtown Monroe is 
something that’s important to us – and we 
couldn’t imagine being anywhere else.”  

The Thompson-Phelan Group, Inc. was 
selected as the architect/developer for the 
project, and is working with local sub-
contractors.  The new 45,000 square-foot 
building is a traditional architectural de-
sign, which compliments the surrounding 
fabric of downtown Monroe without try-
ing to replicate historic architecture.

On September 21, MBT proudly held an 
official “topping off” ceremony (or beam 
signing), after which the final piece of 
steel was placed. Dignitaries from the 
City of Monroe, the County of Monroe, 
and area businesses looked on as CEO 
Doug Chaffin handed off the American 
flag which was raised as the National An-
them was sung.

At year end 2005, construction was well 
underway – and was efficiently on-time 
and on-budget.
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{Growth}

New Corporate Headquarters displays the American Flag
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Milan
Milan Office 
14690 Sanford Road
(734) 439-8801

Monroe
Main Office 
102 E. Front Street
(734) 241-3431

Nadeau Office 
6000 N. Monroe St. 
(734) 241-1535

North Dixie Office 
3805 N. Dixie Highway
(734) 289-2044

North Monroe Office 
1204 N. Monroe Street
(734) 242-9166

Orchard East Office 
1102 E. First Street
(734) 457-5540

Raisinville Office 
750 S. Raisinville Road
(734) 241-1118

Carleton
Carleton Office 
12633 Grafton Road
(734) 654-8001

Dundee
Dundee Office
14077 S. Custer Road
(734) 529-5400

Erie 
Erie Office 
9796 S. Dixie Highway
(734) 848-3334

Flat Rock 
Flat Rock Office 
28417 N. Telegraph Road
(734) 782-3706

Ida 
Ida Office 
2917 Lewis Avenue
(734) 269-3355

Lambertville
Lambertville Office 
7431 Secor Road
(734) 856-1222

South Dixie Office 
14581 S. Dixie Highway
(734) 241-4822

South Monroe Office 
1000 S. Monroe Street
(734) 242-1701

West Monroe Office 
1500 N. Custer Road
(734) 242-2800

Newport 
Newport Office 
8799 Swan Creek Road
(734) 586-7297

Petersburg 
Petersburg Office 
15 Center Street
(734) 279-1415

South Rockwood 
South Rockwood Office 
12754 N. Dixie Highway
(734) 379-3870

Taylor
Taylor Office
7146 Pelham Road
(313) 928-1853

Temperance 
Bedford Office 
6560 Lewis Avenue
(734) 847-1114

Temperance Office 
9007 Lewis Avenue
(734) 847-3815

Trenton
West Road Office
2410 West Road
(734) 675-3280

Wyandotte
Eureka & Fifth Office
467 Eureka Road
(734) 285-2103

Fort & Vinewood Office
2517 Fort Street
(734) 246-3894

MBT Credit Company, Inc.
Mortgage Center 
1050 S. Monroe Street
(734) 242- 2204

Petersburg

Banking Locations

Petersburg
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MBT was proud to announce the addition of new team 
members as well as the promotions of existing staff. 

Promotions 
and Additions

Additions
Richard Sands – Vice President, Business Development Officer
Mary Jane Town – Vice President, Marketing Director
Susan Roppel – Assistant Vice President, 
Regional Service Manager
Jay Steffensky – Assistant Vice President, 
Commercial Loan Officer
Mark Anderson – Branch Manager, Taylor
Angela Kujawski – Branch Manager, Raisinville
Kenneth Richmond – Bank Investment Officer

Promotions 
and Changes
Michael McCormick – Senior Vice President, Wealth Manage-
ment Administration Manager to Senior Vice President, Wealth Man-
agement Executive Account Officer 
Tracy Oberleiter – Senior Vice President, Market Manager to Se-
nior Vice President, Business Development Manager
Diane Kamprath – Vice President, Wealth Management Officer to 
Senior Vice President, Wealth Management Administration Manager
Barbara Klemans – Vice President, Human Resource Manager to 
Senior Vice President, Human Resource Manager 
Barbara McMillen – Vice President, Retail Administration Man-
ager to Senior Vice President, Retail Administration Manager
Serge Bourgeois – Vice President, Client Service Manager to Vice 
President, Senior Operations Center Manager
Jerry Griffith – Vice President, Commercial Loan Officer to Vice 
President, Senior Lender – Downriver
Vicki Davis – 2nd Vice President, Regional Manager to Vice Presi-
dent, Regional Manager
Mary Delk – 2nd Vice President, Audit Manager to Vice President, 
Audit Manager
Mike Irvin – 2nd Vice President, Special Assets Manager to Vice 
President, Special Assets Manager
Donald Ouellette – 2nd Vice President, Wealth Management Of-
ficer to Vice President, Business Development Officer
Laurie Rost – 2nd Vice President, Regional Manager to Vice Presi-
dent, Regional Manager
Jeffrey Seitz – 2nd Vice President, Commercial Loan Officer to Vice 
President,  Commercial Loan Officer
Paul Wannemacher – 2nd Vice President, Wealth Management Of-
ficer to Vice President, Wealth Management Administration Assistant 
Manager
Ihab Hamka – Assistant Vice President, Retirement Services Ad-
ministrator to 2nd Vice President, Retirement Services Administrator

Teresa Marino – Assistant Vice President, Branch Manager – 
Dundee to 2nd Vice President, Branch Manager – Dundee
Aaron Mason – Assistant Vice President, Credit Manager to 2nd 
Vice President, Commercial Credit Manager 
Wendy Timmins – Assistant Vice President, Commercial Loan Of-
ficer to 2nd Vice President, Commercial Loan Officer
Rose Frey – Assistant Vice President, Branch Manager – Bedford to 
Assistant Vice President, Branch Manager – Lambertville 
Wendy Smith – Assistant Vice President, Regional Manager to As-
sistant Vice President,  Branch Manager – Flat Rock
Debbie Baker – Branch Manager – Nadeau to Assistant Vice Presi-
dent, Branch Manager – Nadeau
Roberta Beverly – Compliance Officer to Assistant Vice President, 
Compliance Officer
Gretchen Eyler – Commercial Loan Officer to Assistant Vice Presi-
dent, Commercial Loan Officer
Julie Komisar – Branch Manager – South Rockwood to Assistant 
Vice President, Branch Manager – South Monroe
Peter Perna – Commercial Loan Officer to Assistant Vice President, 
Commercial Loan Officer
Jamie Riley – Branch Manager – Petersburg to Assistant Vice Presi-
dent, Regional Service Manager
David Swiergosz – Branch Manager – Lambertville to Assistant 
Vice President, Commercial Loan Officer
Wendy Warrington – Training Manager to Assistant Vice Presi-
dent, Organizational Development/Training Manager
Sami Boraby – Credit Analyst to Commercial Loan Officer
Anthony Burek – Fixed Income Portfolio Manager to Assistant 
Vice President, Fixed Income Analyst/Portfolio Manager
Craig Chang – Technical Support Service Manager to Technology 
Support Manager
Linda Floyd – Assistant Wealth Management Operations Manager 
to Wealth Management Operations Manager
Lynn Harter – Commercial Loans Supervisor to Commercial Loans 
Operations Officer
Vaughn Molnar –Unassigned Branch Manager to Branch Manager 
- South Rockwood
Cory Reau – Branch Manager – South Monroe to Residential Mort-
gage Officer
Debra White – Assistant Branch Manager – Bedford to Branch 
Manager – Bedford
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The 

Boardof

Executive Officers
The 

H. Douglas Chaffin
President & Chief Executive Officer

James E. Morr
Executive Vice President 
Senior Wealth Management Officer & General Counsel

Thomas G. Myers
Executive Vice President
Chief Lending Manager

Donald M. Lieto
Executive Vice President
Senior Administration Manager

John L. Skibski
Executive Vice President
Chief Financial Officer



Annual Report05
11

Board Directors

*In order from left to right

Karen M. Wilson 
Chairman & CEO
Central Distributors of Beer, Inc.

Philip P. Swy 
President 
Michigan Tube Swagers 
& Fabricators, Inc.
 
Michael J. Miller
CEO 
Floral City Beverage, Inc.

H. Douglas Chaffin
President & CEO
Monroe Bank & Trust

Rocque E. Lipford 
Attorney and Principal
Miller, Canfield, Paddock & Stone, PLC

Peter H. Carlton 
Partner 
Cooley, Hehl, Wohlgamuth & Carlton, 
PLLC, CPA

Thomas M. Huner 
General Partner 
Thomas M. Huner Builders

Joseph S. Daly 
President & General Counsel 
Daly Merritt, Inc.

Chairman of the Board 
William D. Mclntyre, Jr. 
Chairman & CEO 
Allegra Network, LLC
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Monroe Bank & Trust maintained an ac-
tive role in assisting area schools both with 
financial support and educational initia-
tives. Our “Partnership in Education” bank 
at school program operated in 37 schools 
in areas we serve. Branch staff actively 
participate in the program by operating 
in-school  “bank branches” on a regularly 
established schedule – using students as 
customer service representatives.

Additionally, Monroe Bank & Trust has 
helped area students fulfill their dreams 
of obtaining a college education via our 
scholarship program. Fifteen $1,000 schol-
arships are awarded to deserving students 
as selected by counseling staff and school 
administrators.

In 2006, we are looking at unique ways to 
strengthen our on-going commitment to 
improving education and opportunities for 
our area students.

Education
Charitable 
Contributions
Each year, Monroe Bank & Trust assists 
local organizations with tens of thousands 
of dollars in grants to organizations which 
benefit education, children, the elderly, 
and the arts, among many others. As a 
strong corporate citizen, MBT believes in 
giving back to local communities for the 
benefit of all citizens.

Area organizations may request MBT 
support for initiatives which are evalu-
ated by our internal charitable contribu-
tions committee.
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{Education}
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100,000 Hours of 
ENLIST
In 1984, MBT’s ENLIST program (Em-
ployees Now Linked In Service Together) 
was launched as a means to encourage 
employees to volunteer their time and 
make a difference in their communities.  
Hundreds of projects assisting dozens of 
community service organizations across 
Monroe and southern Wayne Counties are 
staffed each year by ENLIST volunteers.  

In fall 2005, after more than 20 years of 
service, the ENLIST program celebrated 
100,000 hours of volunteer project ser-
vice.  MBT employees gathered at the 
La-Z-Boy Center to celebrate their contri-
butions and to launch the ENLIST com-
munity awareness advertising campaign, 
“Green with a Heart of Gold”.

ENLIST also leads a yearlong, bank-wide 
fundraising effort to benefit a charitable 
organization selected by the ENLIST 
Board of Directors. The charitable or-
ganization of choice for 2005 was the 
American Red Cross.  A donation total-
ing $5,675 was raised through a series of 
events including “dine out” nights, denim 
jeans days, holiday party donations and 
raffles.  

Many thanks to all of our employees who 
give generously of their time and talent!

Customer Focus – 
the Story of our 
Call Center
Monroe Bank & Trust’s Call Center con-
tinued to awe and inspire customers in 
2005. Our dedicated staff of highly trained 
customer service representatives handled 
over 80% of incoming calls without need-
ing to transfer the request to another de-
partment. We are extremely proud to pro-
vide this level of expertise and personal 
attention to all callers to MBT, and our 
customers are thrilled to be able to speak 
directly to experienced personnel without 
navigating through a complicated, frus-
trating automated system. 

Customer Focus 
Part 2 – the Story 
of our Operations 
Center
The mission of the MBT Operations Cen-
ter is to provide support services that ex-
ceed expectations for internal and exter-
nal customers alike. Using a performance 
based system, we measure over fifty goals 
and objectives in order to continually 
evaluate our level of performance.  As 
examples, we strive for on-time statement 
rendering, minimal complaints, and on-
line system up-time.  

In 2005 the Operations Center manage-
ment and staff performed at a level that 
clearly exceeded expectations, indicating 
the caliber of service customers expect 
from MBT.  

14
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{100,000 Hours of Enlist}

Photo shoot for ENLIST community awareness advertising campaign, 
“Green with a Heart of Gold”, featuring MBT employees.

Left to right: Jonathan Olson – Operations, Erika Hunt – Marketing, 
Ihab Hamka – Wealth Management
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CARE Process
Our bank-wide CARE process (Com-
municate, Ask Questions, Refer When 
Appropriate, and Enjoy the Results) 
continued in 2005 as virtually every em-
ployee learned to more effectively estab-
lish long-term customer relationships. We 
concentrate on improving our communi-
cation with our customers, and on cor-
rectly understanding customer needs. Ad-
ditionally, we have developed a process 
to effectively refer requests for specific 
services to the appropriate business cen-
ter when necessary. 

As a major part of that effort, our retail 
administration team led the charge in for-
mulating and executing a bank-wide ma-
jor product knowledge initiative that con-
cluded in the fall with the final challenge. 
Teams participated throughout the year 
in “contests” modeled after such popular 
television shows as “Survivor” and “Who 
Wants to be a Millionaire”. Kudos to the 
employee committee charged with mak-
ing this important educational component 
a major success.

Hurricane 
Katrina Outreach
MBT employees and management went 
above and beyond the call of duty in 2005 
to aid victims of Hurricane Katrina. 

When the Red Cross requested volunteer 
support, Barbara McMillen, SVP Retail 
Administration; Larry Hofmann, 2nd VP, 
Commercial Loan Officer; Riza Man-
tes, Staff Auditor; Gretchen Eyler, AVP 
Commercial Loan Officer; and Christine 
Blohm, Item Processing Clerk immedi-
ately stepped forward for training and 
were deployed within days to affected    
areas. The group helped by delivering 
supplies, assisting in temporary shelters 
and performing other duties including 
lending a shoulder.

MBT management responded by offer-
ing to match employee donations to Ka-
trina victims on a dollar for dollar basis. 
CEO Doug Chaffin proudly presented a 
check for $21,054 to area Red Cross Di-
rector Laura Schultz at the “topping off” 
ceremony for the new MBT headquarters 
facility in September.

Additionally, branch offices served as 
community collection sites for donations.

Mr. Chaffin stated, “MBT has long been 
a proud and active supporter of the com-
munities we serve and the people who re-
side in them. In this national disaster, we 
wished to reach out to provide service to 
those in such dire need.”
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{Outreach}

Larry Hofmann, 2nd Vice President, Commercial Loan Officer
gives a hug to a fellow Red Cross volunteer.
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Complete financial statements, including the Report of Independent 
Registered Public Accounting Firm, are included in our report on form 10-k
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Stock
MBT Financial Corp. trades on the          
national NASDAQ market under the 
symbol MBTF. Contact your stock bro-
ker for more information. For a listing of 
market makers, please visit our Investor 
Relations page at www.MBandT.com. 

Shareholder 
Assistance
Inquiries related to shareholder records, 
change of name, address or ownership of 
stock, and lost or stolen stock certificates 
should be directed to the transfer agent.

American Stock 
Transfer and Trust Company
59 Maiden Lane
New York, NY 10038
800-937-9449
www.amstock.com

Elimination of 
Duplicate Materials
If you receive duplicate mailings of quar-
terly and annual reports at one address, 
you may have multiple shareholder ac-
counts. You can consolidate your multiple 
accounts into a single, more convenient 
account by contacting the transfer agent 
shown above. In addition, if more than 
one member of your household is receiv-
ing shareholder materials, you can elimi-
nate the duplicate mailings by contacting 
the transfer agent. 

Dividend Direct 
Deposit
Common Shareholders of MBT Financial 
Corp. may have their dividends deposited 
into their savings or checking account at 
any bank that is a member of the National 
Automated Clearing House (ACH) sys-
tem. Information describing this service 
and an authorization form can be request-
ed from the transfer agent shown on this 
page. 

Dividend 
Reinvestment & Direct 
Stock Purchase and 
SalePlan
MBT Financial Corp. has established an 
Investors Choice Dividend Reinvestment 
& Direct Stock Purchase and Sale Plan 
(the “Plan”) for the convenience of our 
investors and shareholders. If you are in-
terested in enrolling or to request a copy 
of the detailed plan, contact the Plan Ad-
ministrator at:

American Stock 
Transfer and Trust Company
Dividend Reinvestment
Department
P.O. Box 922
Wall Street Station
New York, NY 10269-0560
1-877-248-6419

or visit

www.MBandT.com 
From the home page, click on Investor 
Relations on the right toolbar. Then click 
on Dividend Reinvestment. 

Dividend 
Payments
Subject to approval of the Board of        
Directors, dividends customarily are paid 
on MBT Financial Corp. common stock 
on or about January 15, April 15, July 15, 
and October 15. 

Annual Meeting
The Annual Meeting of Shareholders of 
MBT Financial Corp. will be held on 
Thursday, May 4, 2006 at 10:00 a.m. 
in the Meyer Theater in the La-Z-Boy    
Center at Monroe County Community 
College, Monroe, Michigan.

Equal Employment
Opportunity
MBT Financial Corp. is committed 
to its affirmative action program and               
practices which ensure uniform treatment 
of employees without regard to race, 
creed, color, age, national origin, religion,       
handicap, marital status, veteran status, 
weight, height or sex.

Investor Relations Contact
Herbert J. Lock
Senior Vice President
734-241-3431

Corporate Information
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COMMON STOCK INFORMATION

First 
Quarter

Second
Quarter

Third
Quarter

Fourth
Quarter

Full
Year

2004
Dividends Declared
High
Low 

$    .15
17.90
16.59

$    .15
19.01
16.85

$    .16
20.60
17.24

$    .16
26.00
19.25

$    .62
26.00
16.59

2005
Dividends Declared
High
Low 

$    .16
23.80
18.25

$    .16
20.50
17.82

$    .17
21.95
17.64

$    .17
19.10
16.03

$    .66
23.80
16.03
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800.321.0032


