
 Annual Report 
 For the Period Ended 

 December 31, 2020 



 

 



 

 

 

TABLE OF CONTENTS 

 

 PART I Page 

   
 Special Note Regarding Forward-Looking Statements  

 Introduction  

 Glossary of Selected Terms  

Item 1. Identity of Directors, Senior Management and Advisers 1  

Item 2. Offer Statistics and Expected Timetable 1  

Item 3. Key Information 1  

Item 4. Information on the Company 3 8  

Item 4A. Unresolved Staff Comments 1 3 1  

Item 5. Operating and Financial Review and Prospects 1 3 2  

Item 6. Directors, Senior Management and Employees 1 6 7  

Item 7. Major Shareholders and Related Party Transactions 1 8 8  

Item 8. Financial Information 1 9 7  

Item 9. The Offer and Listing 2 0 1  

Item 10. Additional Information 2 0 1  

Item 11. Quantitative and Qualitative Disclosures About Market Risk 2 1 0  

Item 12. Description of Securities Other than Equity Securities 2 1 9  

   

 PART II  

   

Item 13. Defaults, Dividend Arrangements and Delinquencies 2 1 9  

Item 14. Material Modifications to the Rights of Security Holders and Use of Proceeds 2 1 9  

Item 15. Controls and Procedures 2 2 0  

Item 16A. Audit and Accounting Committee Financial Expert  2 2 1  

Item 16B. Code of Ethics 2 2 1  

Item 16C. Principal Accountant Fees and Services 2 2 2  

Item 16D. Exemptions from the Listing Standards for Audit Committees 2 2 2  

Item 16E. Purchases of Equity Securities by the Issuer and Affiliated Purchasers 2 2 2  

Item 16F. Change in Registrant’s Certifying Accountant  2 2 3  

Item 16G. Corporate Governance 2 2 3  

Item16H. Mine Safety Disclosure 2 2 5  

Item 17. Financial Statements 2 2 5  

Item 18. Financial Statements 2 2 5  

Item 19. Exhibits 2 2 5  

  FS -1  

 

 

 

 

  



 

S P ECIAL N OTE R EGARDIN G FORWARD -LOOKING STATEMENTS 

Th is Annu al Report  cont ains st at ements t hat  const it ut e “ forward - looking st at ement s,” many of  

which  can  b e ident ified by t he use  of forward- looking words su ch as “anticipate,”  “b elieve,”  “cou ld,”  

“expect ,”  “shou ld ,”  “plan ,”  “ in t end,”  “estimat e”, "st r ive", "forecast", "t arget s" and “pot entia l,”  among  

ot hers. 

Forward - looking  st atement s appear  in  a  nu mb er  of places in  t h is Annu al Report  and  inclu de, but 

are not  limit ed  t o, st atements regarding ou r  in tent, b elief or  cu rrent expectations. Forward- looking 

st at ements are  b ased  on  ou r  management’s  b eliefs and assu mpt ions and on  in format ion cu rrently 

availab le  t o ou r  management. Su ch st at ement s are  subject t o risks and uncerta int ies, and the actual 

resu lt s may d iffer  mater ially from t hose expressed or  implied  in  t he forward-looking  st at ements due 

t o var iou s fact ors, inclu d ing , b u t not  limit ed  t o, t hose  id ent ified  in  “ I t em 3 -  Key In format ion —  D. 

Risk Fact ors”  in  t h is Annual Report. These  r isks and u ncert ain ties includ e factors re lating  to: 

Loss or  impairment  of b u siness licenses or  mineral ext ract ions permit s or  concessions; volat ilit y of  

su pply and  d emand and t he impact of compet it ion ; the d ifference  between  act ual reserves and our 

reserve  est imates; nat ural d isast ers; fa ilure  to "harvest" sa lt which cou ld lead to accumu lation  of salt 

at  t he b ot t om of t he evaporation  Pond 5 in  t he Dead  Sea; const ruct ion of a  new pu mping  st at ion; 

d isru pt ions at  ou r seaport sh ipping  facilit ies or  regulatory rest rict ions affecting ou r abilit y t o export 

ou r  prod u ct s overseas; general market, polit ica l or  economic cond it ions in  t he cou nt r ies in  which  

we operat e ; pr ice  increases or  short ages wit h  respect t o ou r  pr incipal raw mat er ia ls; d elays in  the 

complet ion  of major  project s b y t h ird  part y cont ractors and /or  t erminat ion of engagements with  

cont ract ors and /or  governmental ob ligations; t he in flow of sign ificant  amou nts of wat er  in t o t he 

Dead  Sea cou ld  ad versely affect  prod u ct ion  at  ou r  plant s; lab or  d ispu t es, slowd owns and  st r ikes 

involving  ou r  employees; pension  and  healt h  insurance liab ilit ies; t he ongoing COVID-19 pandemic, 

which  has impact ed , and  may cont inu e  t o impact  ou r  sa les, operat ing  resu lt s and  b u siness 

operat ions b y d isrupt ing  our  abilit y to pu rchase  raw mat er ials, b y negat ively impacting t he demand 

and  pr icing  for  some of ou r  prod u ct s, b y d isru pt ing  ou r  ab ilit y t o se ll and / or  d ist r ib ute  prod u cts, 

impact ing  cu st omers'  ab ilit y t o pay u s for  past  or  fu t u re  pu rchases and /or  t emporarily closing  our  

facilit ies or  t he facilit ies of ou r  su ppliers or  cu st omers and  t heir  cont ract  manu fact urers, or  

rest r ict ing ou r  ab ilit y t o t ravel t o su pport  ou r  sit es or  ou r  cu st omers arou nd t he world ; changes to 

government al incent ive  programs or  t ax b enefit s, creat ion  of new fiscal or  t ax re lat ed  leg islation; 

changes in  ou r  evalu ations and  estimates, which serve as a  basis for  t he recognit ion and manner  of 

measu rement  of asset s and  liab ilit ies; h igher t ax liab ilit ies; fa ilu re  t o in t egrate  or  realize  expected 

b enefit s from mergers and  acqu isit ions, organ izat ional rest ructu ring and  join t  vent u res; cu rrency 

rat e  flu ct u at ions; r ising  in t erest rates; government examinations or  invest igations; d isru ption  of ou r, 

or  ou r  service  provid ers' , in format ion  t echnology syst ems or  b reaches of ou r , or  ou r  service  

provid ers' , d at a  secu rit y; fa ilu re  t o retain  and/or  recruit  key personnel; inabilit y t o realize  expected 

b enefit s from ou r  cost  red u ct ion  program accord ing  t o t he expect ed t imet able ; inabilit y t o access 

capit a l market s on  favorab le  t erms; cyclica lit y of ou r  b u sinesses; changes in  d emand for  ou r  fert ilizer 

prod u ct s d u e to a  d ecline in  agr icultu ral produ ct pr ices, lack of available  credit , weather  cond itions, 

government  policies or  ot her  fact ors b eyond  ou r  cont rol; sa les of ou r  magnesiu m prod u ct s b eing 

affect ed  b y var iou s fact ors t hat  are not  wit h in  ou r  cont rol; ou r  ab ilit y t o secu re  approvals and  

permit s from t he au t hor it ies in  I srael t o cont inu e  ou r  phosphat e  min ing  operat ions in  Rot em; 

volat ilit y or  cr ises in  t he financia l market s; u ncertain ties su rrounding t he proposed  wit hd rawal of 

t he Un it ed  Kingd om from t he Eu ropean  Un ion ; hazard s inherent t o min ing  and  chemical 

manu fact u ring; t he fa ilu re  t o ensu re t he safet y of ou r  workers and  processes; cost  of compliance  

wit h  environmental regu lat ory leg islative  and licensing rest rict ions; laws and regu lat ions re lated  to, 

and  physica l impact s of climat e  change and  greenhouse  gas emissions; lit igat ion , arb it ration  and 

regu lat ory proceedings; exposu re to t hird party and prod uct liabilit y cla ims; prod uct recalls or  other 

liab ilit y cla ims as a  resu lt  of food  safet y and  food -b orne illness concerns; insufficiency of insu rance 



 

coverage; closing  of t ransactions, mergers and acqu isit ions; war  or  act s of t error  and / or  polit ica l, 

economic and  milit ary instabilit y in  Israel and it s reg ion; filing  of class act ions and derivat ive actions 

against  t he Company, it s execu tives and Board  memb ers; The Company is exposed  t o r isks re lat ing 

t o it s cu rrent  and fu tu re  activit y in  emerg ing  market s; and ot her  r isk fact ors d iscussed u nder ” Item 

3 -  Key In format ion —  D. Risk Fact ors". 

Forward - looking  st atements speak on ly as at t he d ate  they are made, and we d o not  u ndert ake  any 

ob ligat ion  t o u pd ate  them in  light of new in formation  or  futu re  development s or  to re lease  pub licly 

any revisions t o t hese  st at ements in  ord er  t o reflect  lat er  event s or  circu mst ances or  t o reflect  the 

occu rrence  of u nanticipat ed events. 

I N TRODUCTION 

The financia l in format ion  inclu ded in  this Annu al Report has been  prepared  in accordance  with  the 

In t ernational F inancia l Report ing  St andard s ( “ IFRS”), as issu ed  b y t he In t ernational Accou nting 

St and ards Board ( “IASB”). None of t he financia l in formation  in  t h is Annual Report  has b een  prepared 

in  accord ance  wit h accou nt ing  pr inciples generally accept ed in  t he Un ited St at es. 

Th is Annu al Report contains t ranslat ions of cert ain  currencies amou nt s in to U.S. d ollars at specified 

rat es sole ly for  you r  conven ience. Un less ot herwise ind icated, we have t ranslated  NIS amou nts as 

at  Decemb er  31, 2020, in t o U.S. d ollars at  an  exchange  rat e  of NIS 3.215 t o $1.00, t he d aily 

represent at ive  exchange rate  reported  b y t he Bank of I srael for  Decemb er  31, 2020. Eu ro amou nts 

were t ranslated in to U.S. d ollars at  an exchange rat e of €0.815 t o $1.00. 

Market  d at a  and  cert ain  ind u stry d at a  u sed in  t h is Annu al Report  were  ob t ained from in t ernal 

report s and  st u d ies, where  appropr iat e, as well as est imat es, market  research, pu b licly available  

in format ion  and  ind u st ry pu b licat ions, inclu d ing  pu b licat ions, report s or  re leases of t he 

In t ernational Monet ary Fu nd  ( “ IMF”), t he U.S. Censu s Bu reau , t he Food  and  Agr icu lt ure 

Organ ization  of t he Un it ed Nat ions ( “FAO”), t he In ternational Fertilizers Associat ion ( “ IFA”), the 

Un it ed  St at es Depart ment of Agr icu lt ure ( “USDA”), t he Un it ed St at es Geolog ical Su rvey, t he CRU 

Grou p ( "CRU") and  Fert econ , t he Fert ilizer  Associat ion  of Ind ia  ( “FA I ”). Ind u st ry pu b licat ions 

generally st at e  t hat t he in formation  t hey inclu d e has b een ob t ained  from sou rces b elieved  t o b e 

re liab le , b u t  t hat t he accu racy and  complet eness of su ch  in format ion  is not  gu aranteed . Similar ly, 

in t ernal report s and  st u dies, est imat es and  market  research, which  we b elieve  t o b e re liab le  and  

accu rat e ly ext racted b y u s for  u se  in  t h is Annu al Report , have not  b een ind ependently ver ified. 

However , we b elieve  su ch  d at a  is accu rat e . There is on ly a  limit ed  amou nt  of ind epend ent  d ata 

availab le  ab ou t cert ain  aspect s of ou r indu stry, market and  competit ive  posit ion . As a  result, certain 

d at a  and  in format ion  ab ou t ou r  market  rankings in  cert a in prod u ct areas are  b ased on  ou r  good  

fa it h  est imat es, which  are d er ived  from ou r  review of in t ernal d at a  and in format ion , in format ion  

t hat  we ob tain from ou r  cu stomers, and  other  third-party sou rces. W e believe  these  in ternal su rveys 

and  management  est imat es are re liab le ; however , no ind epend ent sou rces have ver ified  su ch  

su rveys and  est imates. 

  



 

In  present ing  and  d iscu ssing ou r  financia l posit ion , operat ing  resu lt s and  net  income resu lt s, the 

management u ses cert a in  non - IFRS financial measu res. These  non - IFRS financial measu res should  

not  b e viewed  in  isolat ion  or  as a lt ernatives t o t he equivalent  IFRS measures and shou ld b e used in  

con ju nct ion  wit h  t he most  d irect ly comparab le  IFRS measu res. A  d iscu ssion  of non - IFRS measu res 

inclu d ed  in  t h is Annu al Report  and  a reconciliat ion  of su ch  measu res t o t he most  d irect ly 

comparab le  IFRS measu res are  cont ained in  t h is Annu al Report  u nd er  “ I tem 5 – Operat ing  and 

Financia l Review and  Prospect s—  A . Operating Resu lts” . 

In  t h is Annu al Report , u n less ot herwise  ind icated or  t he cont ext  ot herwise requ ires, a ll references 

t o “ ICL,”  t he “Grou p,”  t he “Company,”  “we,”  “ou r ,”  “ou rs,”  “u s”  or  similar  t erms refer  t o ICL Grou p 

Lt d ., t oget her  wit h  it s consolid at ed  su b sidiaries. When  we refer  t o ou r  “parent Company”  or  t o 

“ I srael Corporat ion ,”  we refer  t o ou r  cont rolling  sharehold er , I srael Corporat ion  Lt d . Un less 

ot herwise  ind icated or  the context ot herwise requires, references in  th is Annu al Report  to “NIS” are 

t o t he legal cu rrency of I srael, “U.S. d ollars” , “$”  or  “d ollars”  are  t o Un it ed  St ates d ollars, “eu ro”  or  

“€”  are  t o t he Eu ro, t he legal cu rrency of cert a in cou ntr ies of t he Eu ropean Un ion , and  “British  

pou nd ”  or  “£”  are  t o t he legal cu rrency of t he Un it ed  Kingd om. See “ I t em 4 -  In format ion  on  t he 

Company—  A . Hist ory and  Development  of t he Company”. W e own  or  have  r ights t o t rad emarks or  

t rad e names t hat we u se in con ju nction  wit h t he operat ion of ou r  b usiness. Sole ly for  conven ience, 

t rad emarks and t rade names referred  t o in  t h is Annu al Report  may appear  wit hou t  t he ® or  ™  

symb ols, b u t  su ch  references are  not  in t ended t o ind icat e , in  any way, t hat  we will not  assert , t o 

t he fu llest  ext ent of t he law, ou r  r ight s or  t he r ights of t he applicab le  licensor  t o t hese  t rademarks 

and  t rad e names. In  t h is Annu al Report , we a lso refer  t o prod u ct  names, t rad emarks, and  t rade 

names t hat  are t he property of ot her  compan ies. Each  of t he t rademarks and t rad e names of ot her 

compan ies appear ing  in  t h is Annu al Report  b elongs t o it s owners. Ou r  u se  or  d isplay of ot her  

compan ies’  prod u ct  names, t rad emarks, or  t rad e names is not  in t end ed  t o and  d oes not  imply a  

re lat ionsh ip wit h , or  end orsement  or  sponsorsh ip b y u s of, t he prod u ct , t rademark, or  t rad e name 

owner , u n less we ot herwise  indicate. 



 

G L O SSARY OF SELECTED TERMS 

The following  is a  g lossary of se lect ed  t erms u sed  in  th is Annual Report.  

Bromine  A chemical element used as a basis for a wide variety of uses and 
compounds, and mainly as a component in flame retardants or fire 
prevention substances. Unless otherwise stated, the term “bromine” 

refers to elemental bromine. 
CDP Carbon Disclosure Project - A non-profit leading organization in the 

greenhouse gas emissions reporting field. 

CFR  Cost and freight. In a CFR transaction, the prices of goods to the 
customer includes, in addition to FOB expenses, marine shipping costs 
and all other costs that arise after the goods leave the seller’s factory 
gates and up to the destination port. 

CLP Classification, Labeling and Packaging of Substances and Mixtures– EU 

regulation.  
CPI  The Consumer Price Index, as published by the Israeli Central Bureau of 

Statistics. 

CRU Intelligence Company providing information on global mining, metal and 
fertilizers market. 

Dead Sea Bromine Company  Dead Sea Bromine Company Ltd., included in Industrial Products 
segment. 

DAP Diammonium Phosphate - a fertilizer containing nitrate and phosphorus 

oxide. 

EPA  US Environmental Protection Agency. 

FAO  The Food and Agriculture Organization of the United Nations. 

FOB  Free on-board expenses are expenses for overland transportation, 

loading costs and other costs, up to and including the port of origin. In 
an FOB transaction, the seller pays the FOB expenses and the buyer pays 
the other costs from the port of origin onwards. 

ICL Haifa (Fertilizers & 
Chemicals) 

Fertilizers and Chemicals Ltd., included in Innovative Ag Solutions 
segment. 

GHG Greenhouse gases – air emissions contributing to climate change.  

Granular Fertilizer having granular particles. 

ICL Boulby  A United Kingdom Company included in the Potash segment. 

ICL Iberia (Iberpotash) Iberpotash S.A., a Spanish Company included in Potash segment. 

IC Israel Corporation Ltd. 

ICL Dead Sea (DSW) Dead Sea Works Ltd., included in Potash segment. 
ICL Dead Sea Magnesium (DSM) Dead Sea Magnesium Ltd., included in Potash segment. 

ICL Neot Hovav  Subsidiaries in the Neot Hovav area in the south of Israel, including 

facilities of Bromine Compounds Ltd. Included in Industrial Products 
segment. 

ICL Rotem Rotem Amfert Negev Ltd., included in Phosphate Solutions segment. 

IFA  The International Fertilizers Industry Association, an international 
association of fertilizers manufacturers. 

ILA  Israel Land Authority. 

IMF  International Monetary Fund. 

K   The element potassium, one of the three main plant nutrients. 
KNO3 Potassium Nitrate, soluble fertilizer containing N&P used as a stand-alone 

product or as a key component of some water-soluble blends. 
KOH Potassium hydroxide 50% liquid. 
MGA Merchant grade phosphoric acid. 

MoEP Israel Ministry of Environmental Protection. 

N  The element nitrogen, one of the three main plant nutrients. 

NPK Complex fertilizer comprised primarily of 3 primary nutrients (N,P,K). 

NYSE  The New York Stock Exchange. 

P  The element phosphorus, one of the three main plant nutrients, which is 
also used as a raw material in industry. 

Phosphate  Phosphate rock that contains the element phosphorus. Its concentration 
is measured in units of P2O5. 



 

Polyhalite  A mineral marketed by ICL under the brand name Polysulphate™, 
composed of potash, sulphur, calcium, and magnesium. Used in its 
natural form as a fully soluble and natural fertilizer, which is also used for 

organic agriculture and as a raw material for production of fertilizers. 
Polymer A chemical compound containing a long chain of repeating units linked 

by a chemical bond and created by polymerization. 

Potash  Potassium chloride (KCl), used as a plant’s main source of potassium.  
P2 O5 Phosphorus pentoxide. 
P2 S5 Phosphorus pentasulfide. 

REACH  Registration, Evaluation, Authorization and Restriction of Chemicals, a 

framework within the European Union. 
Salt  Unless otherwise specified, sodium chloride (NaCl). 

S Sulphur – a chemical used for the production of sulfuric acid for sulfate 

and phosphate fertilizers, and other chemical processes. 
Soluble NPK  Soluble fertilizer containing the three basic elements for plant 

development (nitrogen, phosphorus and potash). 

Standard Fertilizer having small particles. 
Tami  Tami (IMI) Research and Development Institute Ltd., the central research 

institute of ICL. 

TASE  Tel Aviv Stock Exchange, Ltd. 

USDA  United States Department of Agriculture. 
WPA White Phosphoric Acid, purified from MGA. 

Urea A white granular or prill solid fertilizer containing 46% nitrogen. 

YTH/YPC The Chinese partner in the Company’s joint venture YPH in China. 

4D Clean green phosphoric acid, used as a raw material for purification 
processes. 

PM Particular matter  

 
 



 

1  ICL Group Limited   

Item 1 – IDENTITY OF DIRECTORS, SENIOR MANAGEMENT 

AND ADVISORS 
Not  Applicab le . 

 

Item 2 – OFFER STATISTICS AND EXPECTED TIMETABLE 
Not  Applicab le . 

 

Item 3 – KEY INFORMATION  
 
A. SELECTED FINANCIAL DATA  

 

W e have d er ived  t he consolid at ed  st at ement s of income d at a  for  t he years end ed  Decemb er 31, 

2020, 2019, 2018, 2017 and  2016 and  t he consolid at ed  st at ements of financia l posit ion  as of 

Decemb er  31, 2020, 2019, 2018, 2017 and  2016 from ou r  au d it ed  consolid ated financia l st atements 

which  have b een  prepared in  accord ance  wit h  IFRS, as issu ed  b y t he IASB for  t he years ended, 

Decemb er  31, 2020, 2019, 2018, 2017 and  2016. You  shou ld  read  t he consolid ated financial d ata 

set  fort h  b elow in  con ju nct ion  wit h  ou r  consolid at ed au d ited financia l st atements and  re lated  notes 

and  t he in format ion  u nd er  “ I t em 5 - Operat ing  and  Financia l Review and  Prospect s” , appear ing  

e lsewhere  in  t h is Annual Report . Our  report ing  currency is t he U.S. d ollar . Our  h istor ica l resu lts are 

not  necessar ily ind icative  of ou r  results t o b e expected  in  any fu tu re  per iod. 

  



 

2  ICL Group Limited  

 

 For  the Year Ended December 31,  

 2020 2019 2018 2017 2016 

 US$ millions, except for the share data 
 

Sales  5 , 0 43  5,271  5,556  5,418  5,363 

Gross profit    1 , 4 90  1,817  1,854  1,672  1,660 

Operat ing  income ( loss)  2 0 2   756  1,519  629  (3) 

Income ( loss) b efore  income 

t axes   4 9   628  1,364  505  (117) 

Net  income ( loss) at t r ib ut able  

t o t he sharehold ers of t he 

Company  1 1   475  1,240  364  (122) 

E a rn ings (lo ss) per  share  (in  

d o l lars):      

Basic earn ings ( loss) per  

share    0 . 0 1  0.37  0.97  0.29  (0.10) 

Dilu t ed  earnings ( loss) per  

share    0 . 0 1  0.37  0.97  0.29  (0.10) 

W e ighted average nu mber o f 

o r d inary shares ou tst anding :      

Basic ( in  t hou sand s)  1 , 2 80,0 26  1,278,950  1,277,209  1,276,072  1,273,295 

Dilu t ed  ( in  t hou sands)  1 , 2 80,2 73  1,282,056  1,279,781  1,276,997  1,273,295 

Divid end s d eclared  per share 

( in  d ollars)  0 . 0 9  0.22  0.18  0.13  0.18 

 

 

 

 For  the Year Ended December 31, 

 2020 2019 2018 2017 2016 

 US$ millions 
 

S t atements o f F inancial 

P o s it ion Dat a:      

Tot al asset s  9 , 6 64  9,173  8,776  8,714  8,552 

Tot al liab ilit ies  5 , 5 76  5,112  4,861  5,784  5,893 

Tot al equ it y  4 , 0 88  4,061  3,915  2,930  2,659 

 

B. CAPITALIZATION AND INDEBTEDNESS 
Not  Applicab le . 

 

C. REASONS FOR THE OFFER AND USE OF PROCEEDS 
Not  Applicab le . 

 



 

3  ICL Group Limited   

D. RISK FACTORS 
 

Su mmary of Risk Factors 

Ou r  b u siness, liqu id it y, financia l cond it ion  and  resu lt s of operat ions cou ld  b e ad versely affect ed, 

and  even  mat er ia lly so, if any of t he r isks d escr ib ed  b elow occu r . As a  resu lt , t he t rad ing pr ice  of 

ou r  secu r it ies cou ld  d ecline, and  invest ors cou ld  lose  a ll or  part  of t heir  invest ment. Th is Annual 

Report  cont ains forward - looking st atements t hat involve  r isks and  u ncerta int ies, see “Specia l Note  

Regard ing Forward -Looking St at ements.”  Ou r  act u al resu lt s cou ld  d iffer  mat er ia lly and  ad versely 

from t hose ant icipat ed, as a  resu lt  of cert a in  fact ors, inclu d ing  t he r isks facing  t he Company as 

d escr ib ed  b elow and  elsewhere  in  t he Annu al Report . Mat er ia l r isks t hat  may affect  ou r  b u siness, 

operat ing  resu lts and  financia l cond ition  inclu de, b ut  are not  necessar ily limit ed  t o, t hose  re lating 

t o: 

•  Ou r ab ilit y t o operat e  and / or expand  ou r  prod u ction  and  operat ing facilit ies world wid e  is 

d epend ent  on  ou r  receipt  of, and  compliance  wit h , permit s issu ed b y governmental au thor it ies. 

A  d ecision  b y a government au t hor ity t o d eny any of ou r  permit  applicat ions may impair  t he 

Company’s b u siness and  it s operations. 

•  As a  min ing  and  ind u st r ia l chemicals Company, we are exposed  t o var iou s leg islat ive  and  

licensing  rest r ictions in  t he areas of environmental prot ect ion and safet y. Related compliance  

cost s and  liab ilit ies may ad versely affect t he results of ou r  operat ions. 

•  Ou r mineral ext raction  operat ions are d ependent  on  concessions, licenses and  permit s granted  

t o u s b y t he respect ive  governments in  t he cou ntr ies in  which we operate . 

•  Secu r ing  t he fu ture of t he phosphate  min ing operations at Rot em I srael d epends on  ob taining  

several approva ls and  permit s from t he author ities in  I srael. 

•  The COVID-19 ou t b reak has impact ed and  cou ld  in  t he fu t ure mat er ially and  ad versely affect  

ou r  financia l cond it ion and result s of operations. 

•  Ou r operat ions and  sa les are  exposed  t o volat ilit y in  t he su pply an d  d emand , mergers of key 

prod u cers\ cust omers\ suppliers, expansion  of prod u ction  capacity and compet ition  from some 

of t he world ’s largest  chemical and min ing compan ies.  

•  The accu mu lat ion  of sa lt  at  t he b ot t om of Pond  5, t he cent ra l evaporation  pond  in  ou r  solar  

evaporat ion  pond s syst em u sed  t o ext ract  minerals from t he Dead  Sea, requ ires regu lar  

harvest ing  of t he sa lt  in  ord er  t o maint ain  a  fixed  b r ine volu me and  t hereby su st a in  the 

prod u ct ion  capacit y of ext ract ed minerals and  prevent  pot entia l d amage t o t he fou nd at ions 

and  st ru ctures of t he hotels and ot her  bu ildings sit u ated close  t o t he ed ge of t he Pond.  

•  The reced ing  wat er level in  t he Nort hern  Basin  of t he Dead  Sea, may requ ire  capit a l and /or  

operat ional expenses in  ord er  t o enable  t he cont inu at ion of t he Company's operat ions in  the 

Dead  Sea.  

•  W e are exposed  t o r isks associat ed  wit h  ou r  in t ernational sa les and  operat ions, which  cou ld  

ad versely affect  ou r  sa les t o cu st omers as well as ou r  operat ions and asset s in  var iou s cou ntr ies. 

Some of t hese  fact ors may a lso make it  less at t ractive  t o d ist r ib ut e cash  generated b y our  

operat ions ou t sid e  I srael t o ou r  sharehold ers, u se  cash  generated b y ou r  operat ions in  one 

cou nt ry t o fu nd  ou r  operat ions or  repayment s of ou r  ind eb t edness in  anot her  cou nt ry and  

su pport  ot her  corporat e pu rposes or  t he d istr ibu tion  of d ivid ends.  
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•  Changes in  ou r  evalu at ions and estimat es, which  serve as a  b asis for  analyz ing  ou r contingent  

liab ilit ies and  for  t he recogn ition  and measurement of asset s and liab ilit ies, inclu d ing  provisions 

for  wast e  removal and  t he reclamation  of mines, may ad versely affect  our  b usiness results and  

financia l sit u ation .  

•  Ou r t ax liab ilit ies may b e h igher  t han expected.  

•  Du e t o t he nat u re  of ou r  Company, we are exposed  t o ad min ist rat ive  and legal proceedings, 

b ot h  civil and  cr iminal, inclu d ing  as a  resu lt  of a lleged  environmental cont aminat ion caused  

b y cert a in  of ou r  facilit ies. 

Risks Relat ed to Our Business  

O u r  m ineral e xtracti on o perat ions  are d epend ent on  c oncessions,  licenses  and  permit s g ranted t o 

u s  b y t he respective  governments in  t he cou nt ries in  which  we operat e 

Ou r  mineral ext ract ion  b u sinesses d epend  on  concessions grant ed t o u s b y t he respect ive  

government s in  the countr ies in  which  we operate . Loss of concessions, licenses and/ or  permit s, as 

well as mat er ia l changes t o t he cond it ions t hereof, cou ld  mat er ia lly and  ad versely affect  ou r  

b u siness, financia l condit ion  and result s of operations. 

W e ext ract  pot ash , phosphate, b romine, magnesium and  certain  ot her  minerals in  I srael, pot ash  and 

sa lt  in  Spain , Polysu lphat e ®, sa lt, and cert ain  ot her minerals in  t he Unit ed  Kingd om and  phosphate 

in  Ch ina, pu rsu ant  to concessions and permit s in  those  cou ntr ies.  

I s rael 

Pu rsu ant t o t he I sraeli Dead  Sea Concession  Law, 1961 ( hereinafter  – t he Concession  Law), as 

amend ed  in  1986, and  the concession  d eed attached as an add endum t o t he Concession  Law, DSW  

was grant ed a concession  t o u t ilize  t he resou rces of t he Dead  Sea and  t o lease  t he land  requ ired 

for  it s plant s in  Sod om for  a  per iod  end ing  on  March  31, 2030, accompan ied  b y a  pr ior it y r ight  to 

receive  t he concession  aft er  it s expiration , shou ld t he Government  d ecid e t o offer  a  new concession. 

There  is no assu rance t hat t he Company will cont inue  to hold  t he concession  b eyond t hat per iod.  

In  accord ance  wit h  sect ion  24 ( a) of t he Su pplement  t o t he Concession  Law, it  is st at ed , among  

ot her  t h ings, t hat at t he en d of t he concession  per iod  a ll t he tang ible  assets at t he concession  area 

will b e t ransferred t o t he government, in  exchange  of t heir  amortized replacement valu e  – t he value 

of t he asset s as if t hey are  pu rchased  as new at  t he end of t he concession  per iod , less t heir  t echnical 

d epreciat ion  b ased on  t heir  main tenance cond ition  and  the u n ique  charact er istics of t he Dead  Sea 

area. 

There  is no cert a in ty as t o t he manner of in t erpretation  of t he provisions of t he Concession  Law in  

t h is cont ext  as will b e ad opt ed  in  a  legal proceed ing , t o t he ext ent su ch  proceeding wou ld  occur. 

For  fu rt her  in formation , see Not e  18( b) t o ou r  Au dited Financia l Statements. 

We mine phosphat e  rock from phosphat e  d eposit s in  t he Negev d esert in  accord ance  wit h  two 

min ing  concessions from t he St at e  of I srael, which  are valid  u nt il t he end  of 2021. For  fu rt her 

in format ion  on  recent  d evelopments regarding t he ext ension  of t he concessions for  an  ad d it ional 

per iod  of t hree years, see  Not e 18( b ) t o ou r  Au d it ed  Financial St at ements. In  ad dit ion, Rot em has 

t wo lease  agreements in  effect  unt il 2024 and 2041 and an add itional lease  agreement of t he Oron 

plant , which  t he Company has b een  working  t o ext end  since  2017, b y exercising  t he ext ension  

opt ion  provid ed  in  t he agreement.  
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The Company is act ing  t o renew t he sa id  concessions and  leases, and  b elieves t hat  it  is like ly t o 

occu r  since  it  is t he on ly ent it y wit h  appropr iat e  prod u ct ion  facilit ies; nevert heless, t here  is no 

cert a in t y t hat t hese  concessions and leases will b e renewed u nd er  t he same t erms or  at  a ll. Fa ilure 

t o renew t he sa id  concessions and  leases or  d ifferent  t erms cou ld  mat er ia lly and  ad versely affect  

ou r  b u siness, financia l condition  and result s of operations. For  fu rther in formation  on  concessions, 

leases and  permit s, see Not e  18( b) t o t he Company's Audit ed  Financia l St atement s. 

Ou r  exist ing  phosphat e  mines in  t he Negev d esert  hold  limit ed  reserves of phosphat e  rock  

d esignat ed  for  phosphor ic acid  prod u ction . The Company is working  t o promot e  t he plan  for  min ing  

phosphat es in  Bar ir  fie ld , which  is locat ed  in  t he sou t hern part  of t he Sou t h  Zohar  d eposit  in  t he 

Negev Desert . There  is no cert a in t y regard ing  t he t imelines for  t he su b mission  of t he plan , it s 

approval, or  fu rt her  d evelopment s wit h respect t o t he Bar ir  fie ld sit e . Failu re t o ob t ain  su ch  approval 

or  a  sign ificant  d elay in  receiving  it  or  in  find ing  a lt ernative  sou rces of phosphat es in  I srael, will  

have a sign ificant  negative  impact  on  t he Grou p’s fu tu re  min ing  reserves and ou r  b usiness, financial 

cond it ion  and  resu lt s of operat ions will b e ad versely affect ed , even  mat er ia lly. For  fu rt her 

in format ion , see “ I t em 3 -  Key In format ion —  D. Risk Fact ors—  Secu r ing t he fu t ure of t he phosphate 

min ing  operat ions at  Rot em I srael d epend s on  ob t ain ing  several approvals and  permit s from t he 

au t hor it ies in  I srael” , “ I t em 4 -  In format ion  on  t he Company—  D. Propert y, Plant  and  Equ ipment—  

Mineral Ext ract ion  and  Min ing  Operat ions -  Negev” , “Concessions  and  Min ing  Right s”  and  

“Reserves”, and  Not e  18(b ) to ou r  Au dited Financial St atements. 

S p a in 

A  su b sid iary in  Spain  ( hereinafter  – ICL Ib er ia) was grant ed min ing  r ight s b ased on  leg islat ion  of 

Spain ’s Government  from 1973 and  t he regu lat ions accompanying  t h is leg islat ion . Fu rther  t o the 

leg islat ion , as st at ed , the Government of t he Catalon ia region  pu blished specia l min ing regulations 

whereb y ICL Ib eria  received  individ u al licenses for  each  of t he 126 d ifferent sit es t hat  are re levant 

t o t he cu rrent and possib le  fu t u re  min ing  activit ies. Some of t he licenses are  valid  u p t o 2037 and  

t he rest  are effect ive  u p t o 2067. The concession  for  t he "Reserva  Cat alana", an  ad d itional site  

wherein  min ing  has not  yet  b een  commenced , expired  in  2012. The Company is act ing  in  

cooperat ion  wit h  t he Span ish  Government t o ob tain a  renewal of t he concession . According  to the 

Span ish  au t hor ities, t he concession  per iod  is va lid  u nt il a  final d ecision  is mad e regard ing the 

renewal. Main t ain ing  t he min ing  act ivit y in  Spain  a lso requ ires mu nicipal and  environmental 

licenses. I f su ch  licenses are  not  renewed, t his wou ld  be expect ed t o affect , possib ly in  a  sub stantial 

manner , t he min ing  activit y at certa in sit es in  Spain  and t he Company’s financia l results. For  fu rther 

in format ion , see “ I t em 4 -  In format ion  on  t he Company—  D. Propert y, Plant and  Equ ipment—  Mineral 

Ext ract ion  and Min ing  Operations”  and  “Concessions  and Min ing Rights”  and  “Reserves”, and Note 

18( b ) t o ou r  Au d ited Financial St atements. 

U n it ed  Kingdo m 

The min ing  r ight s of a  su b sid iary in  t he Un it ed Kingd om ( hereinaft er  – ICL Bou lb y), are  b ased  on  

approximat ely 114 min ing  leases and  licenses for  ext ract ing var iou s minerals, in  ad d it ion  t o 

nu merou s easement s and  r ight s of way from pr ivat e  owners of land  u nd er  which  ICL Bou lby 

operat es, and  min ing  right s under  the Nort h Sea granted  by t he Br itish  Crown  (Crown Est ates). The 

lease  r ight s wit h  t he Crown  Est at es, inclu d e  provisions t o explore  and  exploit  a ll t arget ed and  

known  Polysu lphat e  mineral resou rces of in t erest  t o ICL Bou lby. The sa id  mineral leases cover  a  t otal 

area of ab ou t  720 squ are  kilomet ers ( onshore leases t ota ling around 90 squ are  kilomet ers and the 

offshore  leases from t he Crown  Est at es cover ing  around 630 squ are  kilomet ers). As at  t he d ate  of 

t h is report , a ll t he lease  per iod s, licenses, easement s and  r ight s of way are effect ive , some u p t o 

2022 and  ot hers u p t o 2038. The Company is act ing  t o renew t he r ights necessary for  t he min ing  

operat ion  which  expire  in  2022 or  a lt ernat ive ly will seek t o ob t ain  ownersh ip of t hese  r ight s. The 
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Company b elieves, it  is more  like ly t han  not , t hat it  will ob t ain  renewal or  ownersh ip of a ll t he 

need ed  r ights. Nevertheless, in  t he event  su ch  Rights are not  ob t ained , t he min ing  act ivit y in  the 

UK may b e su b st antia lly affect ed . For  fu rt her  in format ion , see “ I t em 4 -  In format ion  on  t he 

Company—  D. Propert y, Plant  and  Equ ipment —  Mineral Ext ract ion  and  Min ing  Operat ions” and  

“Concessions  and  Min ing  Rights” , and Not e  18(b ) t o ou r Au dited Financial St atements. 

C h ina 

The Company hold s a  join t  vent u re ( “YPH  JV”) wit h  Yunnan Phosphate  Chemicals Grou p ( “YPC”), a  

phosphat e  prod u cer  operat ing  in  Ch ina . YPH J V hold s t wo phosphat e  min ing  licenses t hat  were  

issu ed  in  Ju ly 2015, b y t he Division  of Land  and  Resou rces of t he Yu nnan d ist r ict  in  Ch ina: ( 1) a  

min ing  license  for  t he Haikou  Mine ( hereinaft er  – Haikou ) in  which  t he Company ru ns it s operat ions 

and  which  is va lid  u p t o Janu ary 2043, and  ( 2) a  min ing  license for  t he Bait acu n Mine, which  expired 

in  Novemb er  2018. In  ord er  t o preserve  the r ights for  t he Baitacun  min ing license  and  facilit ate  its 

renewal in  2021, t he Company paid  an  ad vance  in  an  immat er ia l amou nt . The Company is  

examin ing  t he feasib ilit y of renewing  t he Bait acun  concession , and  will b ase  it s d ecision , among  

ot her  t h ings, on  phosphat e  reserves soil su rvey resu lt s and  on  t he u nd erst anding t o b e ach ieved  

wit h  t he au thor ities. I f Haikou's license is not  renewed, t his wou ld  be expect ed  to affect , possib ly in  

a  su b st ant ial manner, t he min ing  act ivity in  Ch ina  and t he Company’s financial resu lts. For  fu rther 

in format ion , see “ I t em 4 -  In format ion  on  t he Company—  D. Propert y, Plant and  Equ ipment—  Mineral 

Ext ract ion  and Min ing  Operations”  and “Concessions  and Min ing  Right s" and  “Reserves” , and Note 

18( b ) t o ou r  Au d ited Financial St atements. 

O u r  ab ility  to operate  and/or  expand  our  prod uction  and operating facilit ies world wide  is d ependent 

o n  ou r  receipt of,  and compliance  with , permit s issu ed  by governmental au thor it ies. A d ecision  by  

a  government au thorit y to deny any of ou r  permit applications may impair  the Company’s  business 

a nd  it s o perations 

Exist ing  permit s are  su b ject  t o challenges wit h  respect t o t heir va lid it y, revocat ion, mod ificat ion  and 

non - renewal, inclu d ing  as a  resu lt of environment al events or  ot her  u nforeseeab le occu rrences. Any 

u nsu ccessfu l challenges cou ld  lead  t o sign ificant  cost s and  mat er ia lly ad versely affect  ou r  

operat ions and  financia l cond it ion . In  ad d it ion, a  fa ilu re  t o comply wit h  t he t erms of ou r  permit s 

cou ld  resu lt  in  payment  of su b stant ial fines and su b ject  t he Company and it s managers t o cr iminal 

sanct ions. 

Fu rt hermore, ou r  prod u ct ion  processes generate  b yprod ucts, some of which  are sa leab le  while  

ot hers mu st  b e reu sed  or  d isposed  of as wast e . St orage, t ransport at ion, reu se and wast e  d isposal 

are generally regu lated b y government al au t hor ities in  t he ju r isd ict ions in  which  we operat e. 

Permit s issu ed  b y government al au t hor ities are  cont ingent  on  ou r  compliance  wit h  re levant  

regu lat ions in  the ju r isdict ions in  which  we operat e. I f t he valid ity of ou r  permit s or  the revocation, 

mod ificat ion  or  non -renewal of ou r  permit s occu rs as a  resu lt of ou r  noncompliance  wit h  regulations 

re lat ing  t o st orage, t ransport ation , reu se and wast e d isposal, prod u ct ion may b e in t errupted or  even  

ceased , which  can  lead  t o sign ificant  cost s ad versely affect ing  ou r  operat ions and  financial 

cond it ion . 
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O u r o perations and  s a les a re e x posed t o v o lat ility i n  t he s u pply  and  d emand, mergers of  key 

p r od u cers\cust omers\sup pliers,  expansion  o f p rodu ction  capacity and c ompet ition  from  some of 

t he w orld’s largest chemical and  min ing co mpanies 

In  ad d it ion  t o seasonal and  cyclica l var iations, t he Company’s  b u sinesses are  exposed  t o flu ctuations 

cau sed , in  part , b y fact ors on  t he su pply sid e, su ch  as ent ry in t o t he market of new manu facturers 

and  prod u ct s, mergers of key players ( prod u cers\suppliers), expansion  of t he prod u ct ion  capacity 

of exist ing  manu fact urers, and  changes on  t he d emand sid e, su ch  as mergers or  collab orat ions 

b et ween  key cu stomers. Ou r  compet itors inclu de some of t he world ’s largest chemical and  min ing 

compan ies, some of which  are st at e -owned or  government -su bsidized. The pot ent ia l prod u ct ion  

capacit y is cu rrently g reater t han t he glob al demand , which  has affected  pr ice levels. In  light of the 

fact  t hat  some of ou r  prod u ct s are  commod it ies availab le  from several sou rces, t he pr imary 

compet it ive  fact or  wit h  respect  t o ou r  prod u ct s is t he pr ice . The pr ices of ou r  prod u ct s are  

in flu enced  b y t he pr ices prevailing  in  t he market , while  t he oversu pply as compared  t o d emand  

const it u t es a  negative  factor  in  the fie ld of commod it y pr ices su ch  as pot ash and  phosphat es, as do 

low pr ices in  t he agr icu lt u ral sect or . Ad d it ional compet it ive  fact ors inclu d e  prod u ct  qu alit y, 

cu st omer  service  and  t echn ical assist ance. I f we are  u nab le  t o compet e  effect ive ly wit h  t hese  

compan ies, ou r  resu lt s of operat ions wou ld  a lmost  certa inly b e significantly and adversely affected. 

Moreover , some of ou r  prod u ct s are  market ed  t hrough d ist rib utors, main ly as pert a ins t o t he activity 

of t he Phosphat e  Solu t ions segment  and  Specia lt y Fert ilizers b u siness. Any replacement  of, or  

mod ificat ion  t o t he composit ion  of ou r  d ist r ib u tors might  ad versely affect  t he Company’s  

compet it ive  ab ilit y and  cause  a d ecrease  in  sa les in  certa in markets, at  least  in  the short  term. 

O v erestimation  o f m i neral a nd resou rce reserves c ould  resu lt i n  lower -than -expected  sa les and/or  

h i gher  t han e xpected c ost s and may have a  mat er ia l ad verse  effect on  ou r  b u siness, financial  

c o nd ition  and results o f o perations 

W e b ase  ou r  est imat es of mineral and resou rce  reserves on  eng ineer ing , economic and  geolog ical 

d at a  t hat is compiled  and  analyzed  b y ou r  eng ineers and  geolog ists. However , reserves est imates 

are b y nat u re  imprecise  and  re ly t o some ext ent  on  st at ist ica l in ferences d rawn from availab le  

d r illing  d at a, which  may prove unreliable/inaccurate. There are numerous inherent uncerta int ies in  

est imat ing  qu antities and  qu alities of mineral d eposit s and  reserve  d eposit s, as well t he qu alit y of 

t he ore, and  t he cost s of min ing  recoverable  reserves an d t he economic feasib ilit y t hereof, inclu ding 

many fact ors b eyond  ou r  cont rol. Est imat es of economically feasib le  commercia l reserves necessar ily 

re ly on  a  nu mb er  of fact ors and  assu mpt ions, a ll of which  may vary consid erab ly from t he act ual 

resu lt s, su ch  as: 

•  Geolog ical and  min ing  cond it ions and / or  effect s of pr ior  min ing  t hat  may not  b e fu lly 

id ent ified /assessed  with in t he available  data  or  that  may d iffer  from t hose b ased on  exper ience; 

•  Assu mpt ions concern ing  fu t ure  pr ices of prod u ct s, operat ing  cost s, u pd at es t o t he st atist ical 

mod el and  geolog ical parameters according t o past  experience  and  developing practices in  this 

fie ld , min ing  t echnology improvements, d evelopment  cost s and reclamat ion  cost s; and  

•  Assu mpt ions concern ing fu ture  effects of regulation , inclu ding t he issu ance of requ ired permits 

and  t axes imposed  b y governmental agencies. 

I f t hese  fact ors and assu mptions change, we may need t o revise  ou r  mineral and resource reserves 

est imat es. 
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Any revisions t o ou r  previou s reserve  est imat es or  inaccu racies in  ou r  est imat es re lat ed  t o our  

exist ing  mineral and resou rce  reserves cou ld resu lt in lower -t han-expected sa les and/or  higher  than 

expect ed  cost s and  may have a mat er ia l ad verse  effect  on  ou r  b u siness, financia l cond it ion  and  

resu lt s of operat ions.  

In  Oct ob er  2018, t he SEC ad opt ed  a  final ru le  t hat will replace  SEC Ind u st ry Gu id e 7 wit h  new 

d isclosu re  requ irements t hat  are more closely a ligned  wit h  cu rrent ind ust ry and  g lob al regulatory 

pract ices and  st andards. Commencing  wit h  ou r  annu al report  for  t he fisca l year  end ed December 

31, 2021, we will comply wit h  t hese new d isclosu re  requirements. Upon  implementation  of the new 

met hod ology as part  of t he ad opt ion  of t hese  new d isclosu re  requ irements, we will present  

in format ion  respect ing  resou rce  and reserve  estimates which may d iffer mat er ia lly from t he reserve  

est imat es presented h istor ica lly and in  t his Annual Report  under t he existing SEC ru les.  

We d o not  cu rrent ly present reserves est imates in  t he UK ( b ecause  cu rrently we d on 't  b elieve  that 

t he Polysu lphat e ® we are prod u cing t here  is mat eria l t o t he overall Grou p resu lts). In  t he ab sence 

of pu b lished  reserves, we are u nab le  t o provid e  life  of mine est imat es in  accord ance  wit h  SEC 

Ind u st ry Gu ide 7, t hat determine  how long  we are able  to continue  produ ction , and the life of mine 

may b e short er  t han  you  expect. 

For  fu rt her  in format ion , see “ I t em 4 -  In format ion  on  t he Company—  D. Propert y, Plant  and  

Equ ipment —  Reserves”. 

T h e locations o f so me o f ou r  mines and faci lities expo se u s t o var iou s natu ral d isasters 

W e are exposed  t o nat u ral d isasters, su ch  as flood ing  and  eart hqu akes which  may cau se mat er ial 

d amage t o ou r  b u siness. For  example, in  I srael, some of ou r  plant s are  locat ed  on  t he Jord an  Rift  

Valley, or  Syro-Afr ican  Depression , a  se ismically act ive  area. Furthermore, in  recent  years sinkholes 

and  u nd erground cavit ies have b een  d iscovered  in  t he area of t he Dead  Sea, which  cou ld  cau se 

harm t o t he Company’s plant s. In  ad d it ion , an  “u nd ermin ing” process has b egu n  in  t he nort hern 

part  of t he Arava  st ream, at  t he end  of which , on  b ot h  b anks, are  t he evaporat ion  pond s of t he 

Company’s plant s at  t he Dead  Sea. There  is a  r isk t hat  t h is phenomenon  wou ld  jeopard ize  the 

st ab ilit y of t he Company’s  d ikes and  evaporat ion  pond s. In  t he Sod om area, where  many of t he 

Compan y’s plant s in  I srael are  locat ed , t here are occasional flash  flood s in  t he st reamb eds. While  

we have insu rance  coverage  for  t hese t ypes of d amage, su b ject  t o payment  of d ed uctib les, the 

insu rance  may not b e su fficient t o cover  a ll of t hese cost s. In add ition , we have undergrou nd mines 

in  t he Un it ed  Kingdom and  Spain  and  a mine in  Ch ina. Wat er  leakages in t o t hese  mines or  ot her  

nat u ral d isasters might cau se  d isruptions t o ou r  min ing  activit ies or  even  t o a  loss of t he mine. We 

d o not  have fu ll propert y insu rance wit h respect t o a ll ou r  property/assets. 
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T h e a ccumu lation  o f  s a lt  at  t he b ott om o f  P ond  5, t he c ent ra l e vap oration  p o nd i n  ou r  solar 

e vaporation  ponds syst em  used to extract minerals from the Dead  Sea, requires regu lar  harvest ing  

of  t he sa lt  in  ord er  t o maintain a  fixed b r ine  volume and t hereby su st ain  t he prod uction  capacity  

o f  e xt ract ed  m ineral s and p revent p ot entia l d amage t o t he foundations and st ructures of t he 

h o t els and  ot her b uild ings sit uated cl ose t o t he ed ge of t he Pond 

The minerals from t he Dead  Sea are ext racted b y way of solar  evaporat ion , whereb y sa lt  precipitates 

ont o t he b ed  of Pon d  5 ( hereinafter  – t he Pond ), locat ed  in  one of t he sit es of Dead  Sea Works 

( hereinafter  – DSW). The precipit at ed  sa lt  creat es a  layer  on  t he Pond  b ed  wit h  a volu me of 

approximat ely 16 million  cu b ic met ers per  year . The process of prod u ct ion  of t he raw mat er ial 

requ ires t hat a  fixed  b r ine volu me is preserved  in  t he Pond. Failu re t o maint ain a  const ant  volume 

of solu t ions in  t he Pond  cou ld  resu lt  in  a  red u ct ion in  prod u ct ion  capacit y. To t h is end , u p t o t he 

end  of 2021, t he ra ising  of t he solu t ions'  level of t he Pond  will cont inu e  accord ing  t o t he rate  at  

which  t he pond  floor  r ises, while  performing  t he sa lt  harvest, in it iated in  t he fou rth  qu art er  of 2020. 

The solu t ions'  level maximu m height  ( 15.1) is expect ed  t o b e reached  b y t he end  of 2021. From 

2022 onward s, t he solu t ions'  volu me in  t he Pond  will b e preserved  on ly b y way of harvest ing  the 

sa lt .  

Raising  t he wat er  level of t he Pond  ab ove a  cert a in  level may cau se  st ru ct u ral d amage t o t he 

fou nd at ions and t he hot el b u ild ings sit u at ed  close  t o t he wat er ’s ed ge, t o t he set tlement of Neve 

Zohar  and  t o ot her  in frastruct ure  locat ed a long  t he west ern shoreline of t he Pond . Up t o t he end  

of 2020, in  ord er  t o ensu re t hat t he Pond  water level d oes not  exceed t he maximu m height  ( 15.1), 

t he Government  of I srael, t hrou gh  t he Dead  Sea Preservat ion  Government  Company Lt d ., 

implement ed  a project  for  const ru ct ion  of coast line  d efenses, t oget her  wit h  DSW  ( who financed  

39.5% of t he project 's cost ), as part  of which  t he d yke  a long  t he west ern  b eachfront of t he Pond, 

across from t he hot els, is ra ised , t oget her wit h  a  syst em for  lower ing  su b t erranean  wat er . The 

const ru ct ion  work wit h  respect  t o t he hot els'  coast lines is complet e  and  at  present , t he Dead  Sea 

Preservat ion  Government  Company Lt d . is carrying  ou t  e levat ion  work in  t he in t ermediate  area 

b et ween  t he t wo hot el complexes. The Pond  level will b e maint ained as part  of t he permanent 

solu t ion  ( t he sa lt  harvesting  project ) d escrib ed  b elow, which  shou ld  provid e  a d efense  u ntil t he end 

of t he cu rrent concession  period  in  2030. 

There  is no gu arant ee  t hat  t he sa id  project s for  main t ain ing  t he Pond ’s wat er  level will b e at  t he 

cost  we cu rrent ly est imat e  or  will prevent  d amage t o t he su rrou nding in frast ruct ure  or  t o ou r  

operat ions in  t he Pond. Higher cost  of t he harvesting process or  fa ilu re  to provid e  solu t ions and/or  

any proof of d amage cau sed  cou ld mat er ia lly and  adversely affect ou r b usiness, financia l condition  

and  resu lt s of operations. 

For  fu rt her  in format ion  ab ou t  t he coast line  d efenses and  t he permanent  solu t ion  ( t he Salt  

Harvest ing  Project ), see  “ I t em 4 – In format ion  on  t he Company —  D. Propert y, Plant  and  

Equ ipment  —  Mineral Ext ract ion  and  Min ing Operat ions”  and  Not e  18( c) t o ou r  Au d it ed Financial 

St at ements. 
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T h e reced ing  w ater  l evel in  t he N orthern Bas in o f  t he D ead  Sea , m ay require capit al  and/or  

o p e rat ional expenses in  ord er  to  enable  the c ontinuation  o f the Company's operations in  the Dead 

S e a   

Du e t o t he hydrolog ical d eficit, t he wat er  level of t he Northern B asin  of t he Dead Sea is receding at 

t he rat e  of over  1 met er  per  year . As part of ou r  prod u ction  process in  I srael, we pu mp wat er  from 

t he Nort hern Basin of t he Dead  Sea t hrou gh  a specia l pu mping  st ation  and d eliver  it  t hroughout a  

feed ing  channel t o t he sa lt  and  carnallit e  evaporation  pond s in  t he Sou t hern  Basin . As t he water 

level reced es, we may b e pressu red  t o redu ce ou r  u sage of minerals from t he Dead  Sea, which  could  

have a mat er ia l ad verse  effect  on  ou r b usiness, financial cond ition  and results of operat ions.  

Ou r  ab ilit y t o pu mp wat er  re lies on  an  act ive  pu mping  st at ion  at  t he wat er  line  of t he Nort hern  

Basin  of t he Dead  Sea . Du e t o t he reced ing  water level in  t h is area , t he water  line is reced ing  from 

t he cu rrent pu mping st ation  area and  constru ction  of a  new pu mping  station  (hereinafter  – the P-9 

Pu mping  St at ion ) was t herefore  requ ired. The P-9 Pu mping  St at ion  is expect ed  t o commence  it s 

operat ion  d u r ing  t he second  half of 2021. The Company expect s t hat  it  will b e ab le  t o cont inue  

pu mping  wat er  in  t he coming  years. Failu re  t o construct and operate  t he P-9 pu mping  st ation  or  a  

sign ificant  d elay in  t he planned t imet ab les or  fa ilu re  t o ext end it s life  in  fu t u re years cou ld  have a 

mat er ia l ad verse effect on  the Company’s b usiness, it s financia l condition  and  resu lts of operations.  

For  in format ion  respect ing  t he pet it ion  t hat was filed  wit h  t he I sraeli Cou rt  for  Wat er  Mat t ers by 

Ad am Teva V’Din , wherein  t he Cou rt  was requ ested t o ord er  t he Government Water  and Sewage 

Au t hor it y t o issu e a prod u ct ion  license  t o DSW  pu rsu ant  t o t he Water  Law wit h  respect  t o the 

t ransfer  of wat er  from t he Nort hern  Basin  of t he Dead  Sea t o t he evaporat ion  pond s in  t he Sea’s 

Sou t hern  Basin , see Not e 18( c) t o ou r  Audit ed  Financia l St at ement s.  

Ad d it ional r isk of t he d ecline  of t he Dead Sea level is t he erosion  of Arava  st ream, which  flows a long  

t he in t ernational b ord er b et ween  I srael and  Jord an and  in t o t he Dead  Sea . Th is erosion  cou ld  

end anger  the stabilit y of t he eastern  dykes in t he future  in the array of sa lt and carnallit e  ponds and 

any b reach  or  d amage t o t he sa lt  and  carnallit e  pond s cou ld  mat er ia lly and  ad versely affect  our  

b u siness, financia l condit ion and results of operat ions. The Company is endeavor ing t o analyze  the 

mat t er  and  t o find  solu t ions for  prevent ing  or  ret ard ing  t h is occu rrence  in  t he long  t erm. The 

Company is cond u ct ing ongoing  monit or ing  and act ing  on  sit e  in  ord er  t o prot ect  t he d ykes. As 

part  of t hese  efforts, a  join t research  was condu cted  with  the Jordanian pot ash company APC (Arab 

Pot ash  Company), d esigned t o gat her in formation  for  t he detailed planning of a  project  t o prevent 

t he cont inu ed erosion  of t he st ream. A  pre -plann ing  report b ased t hereupon  is expect ed  t o be 

received  d u r ing  t he first  half of 2021. Det ailed  plann ing  work, b ased on  t he sa id  report, will serve 

as fou nd at ion  for  a b uild ing  permit  application . Prior  t o commencing  t he project , ob tain ing  permits 

from t he au t hor it ies is requ ired , d u e t o it s eng ineer ing complexit y, proximit y t o t he b ord er , soil  

inst ab ilit y and  environment al sensit ivit y of t he entire area. Insofar as it  is d ecid ed  t o commence  with  

t he project , t he Company estimates t hat it s complet ion  is like ly t o t ake several years. 

Fu rt hermore, as a  resu lt  of t he d ecline  of t he Dead  Sea level, sinkholes and  u nd erground cavit ies 

have b een  d iscovered  in  t he area of t he Dead  Sea . The appearance  of sinkholes in  t he Dead  Sea 

area is increasing  over  t he years. Most  of t he sinkholes d evelop in  t he Nort hern  Basin  of t he Sea, 

where  t here  is low act ivit y b y ICL Dead  Sea ( DSW). However , in  recent  years t here  has b een  a st eady 

d evelopment  of sinkholes in  t he area of t he feed ing  channel, t hrou gh  which  water is pu mped  from 

t he Nort hern Basin t o t he Sou t hern  Basin . DSW  t akes act ions to monit or  t he d evelopment of t hese 

sinkholes and  t o fill t hem when  t hey appear . The d evelopment  of sinkholes in  areas where  we 

operat e , t oget her  wit h  a  fa ilu re  t o d et ect and t reat  t hose  sinkholes can  cau se sign ificant d amage 

and  cou ld  mat er ia lly and  adversely affect  ou r  b usiness, financia l cond ition  and result s of operat ions.  
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A n y m alfunction  in  t he t ransp ort at ion s y stem s we u se t o sh ip  ou r  product s could  have a  materia l 

a d verse  effect  on  ou r b us iness, financia l condit ion  and result s of o perati ons 

Part  of ou r  sa les t u rnover  is comprised  of sa les of b u lk prod u ct s character ized b y large qu antities. 

Most  of t h is prod u ct ion  qu antity is sh ipped  t hrou gh  d ed icated facilit ies from t wo seaports in  I srael, 

one seaport  in  Spain  and  anot her  seaport  in  t he Un it ed  Kingd om. I t  is not  possib le  t o sh ip large 

qu ant it ies in  b u lk from ot her  facilit ies in  I srael. Any sign ificant d isrupt ion regarding t he seaport 

facilit ies and /or t he array of t ransport ation  from t he seaport s, inclu d ing  d u e t o st r ikes b y port  

workers, regu latory restr ictions and  changes in  the r ights of u se  of seaport  facilit ies, cou ld  d elay or  

prevent  export s of ou r  prod u ct s t o ou r  cu st omers, which  cou ld  mat eria lly and ad versely affect our  

b u siness, financia l condit ion and results of operat ions. In add ition , any sign ificant d isrupt ion  in  the 

array of t ransport ation  t o t he seaport s and  b etween var iou s sit es, pr imar ily t hrou gh t ra ins and  

t ru cks, might  mat er ially and  ad versely affect t he Company’s  operat ions, it s financia l cond ition  and 

resu lt s of operat ions. 

In  ad d it ion , the Company t ransports hazard ous mat eria ls u sing specia lized  transport facilit ies, such 

as isot anks for  t he t ransport at ion of b romine. A  malfu nct ion  in  t he t ransport ation  of hazardous 

mat er ia ls, in  one of ou r  specia lized  t ransport  facilit ies might  have an  environmental impact  and\or  

cau se  harm t o t he welfare of local resid ent s, and, as a  resu lt , expose  t he Company t o lawsu it s and\or  

ad min ist rat ive  proceedings or  fines, and  a lso cau se  a shu t d own  of su ch  mat er ia ls’  t ransport ation  

syst ems for  a  cert a in  per iod  u nt il t he cau se  for  su ch  malfu nct ion  has b een  d iscovered and \or for  

pu rposes of prevent ative  maintenance and  improvement  of the transportation  array, and as a result 

may have mat er ia l ad verse  effect  on  t he Company’s  operat ions, financia l cond it ion  and  result s of 

operat ions.  

W e  are  exposed t o risks associated  with  our  in ternational sa les  and operat ions,  which  could  ad versely 

a f fect ou r  sa les to cu stomers as well as ou r  operat ions  and assets in  var iou s countr ies. Some of 

t hese  f actors m a y a lso  m ake i t  l ess a t tracti ve t o d i strib ute  c ash  generated  b y ou r  operat ions 

o u t side  I srael t o  ou r  shareho lders, u se c ash generat ed  b y ou r  operations in  one cou nt ry t o fu nd  

o u r  o p erations o r  r e pay ments o f  o u r  i nd ebt ednes s i n  a nother  c o u nt ry a nd  su pport ot her  

c o r porat e pu rposes or  t he d istr ibu tion  o f div idends  

As a  mu lt inat ional Company, we se ll in  many cou nt r ies where  we d o not  prod u ce. A  consid erable  

port ion  of ou r  prod u ction  is designated for  export . As a  result , we are su bject to numerou s r isks and 

u ncert a inties re lating  t o in ternational sa les and  operat ions, inclu ding: 

•  Difficu lt ies and  cost s associat ed  wit h  complying  wit h  a  wid e var iet y of complex laws, t reat ies 

and  regu lations, inclu d ing  t he U.S. Foreign  Corru pt Pract ices Act  ( t he “FCPA”), t he UK. B r ib ery 

Act  of 2010 and  Sect ion  291A  of t he I sraeli Penal Law; 

•  Unexpect ed  changes in  regu lat ory environments and  increased government ownersh ip and  

regu lat ion  in  the cou ntr ies in  which  we operate; 

•  Polit ica l and  economic inst ab ilit y, inclu d ing  civil u nrest , in flat ion  and  ad verse  economic 

cond it ions resu lt ing  from government al at t empt s t o red u ce  in flat ion , su ch  as imposit ion  of 

h igher  in t erest rates and wage and pr ice  controls;  

•  Pu b lic healt h  crises, su ch  as pandemics and  epid emics; and 

•  The imposit ion  of t ar iffs, exchange cont rols, t rad e b arr iers, new t axes or  t ax rat es or  ot her  

rest r ict ions, inclu ding t he cu rrent t rade dispu te  b et ween t he US and China. 

The occu rrence  of any of t he ab ove in  t he cou nt r ies in  which  we operat e  or  e lsewhere  cou ld  

jeopard ize  or  limit  ou r  ab ilit y t o t ransact  b u siness t here  and  cou ld  mat eria lly ad versely affect  our  

revenu e and operating  resu lts and t he valu e of ou r  assets.  



 

12  ICL Group Limited  

T h e COVID-19 o u tbreak has  i mpacted and  c ould  in  t he fu tu re  materia lly  and ad versely affect ou r 

f i nancia l c ond ition  and  resu lts o f o perations  

In  Decemb er  2019, a  novel st ra in  of coronaviru s ( COVID-19) was report ed  t o have su rfaced  in  

Wu han , Ch ina, resu lt ing  in  shu t d owns of manu fact u ring and  commerce  in  t he mont hs t hat  

followed . In  March  2020, t he World  Healt h  Organization  d eclared COVID-19 a pand emic. Since 

t hen , t he pand emic has cont inu ed  t o spread  across t he g lob e at  varying  in fect ion  rat es and  has 

in t rod u ced sign ificant  b u siness and  economic u ncert a in ty and  volat ilit y t o g lob al market s. 

Accord ing ly, t here  has b een, and  may cont inu e  t o b e, a  sign ificant  d ecline  in  g lob al economic 

act ivit y, inclu d ing  d epressed  commod it y pr ices ( inclu d ing oil pr ices), in  part , d u e t o prevent ative  

ongoing  measu res t aken b y var iou s governmental organizations arou nd t he world , su ch  as t ravel 

b ans and  restr ictions, qu arantines, shelt er -in -place  orders and shu tdowns.  

The spread  of t he COVID-19 pand emic d u r ing  2020 has led  u s t o mod ify ou r  b u siness pract ices, 

inclu d ing  implement ing  policies, hea lt h  and  safet y measu res and  proced u res t o prot ect  ou r  

employees in  a ll of ou r  facilit ies and  offices. W e may need  t o t ake fu rt her  act ions as requ ired  by 

government  aut hor ities or  t hat  we d et ermine are in  t he best in t erest of ou r  employees, cu st omers, 

part ners and su ppliers.  

For  example, at  t he end  of March  2020, ou r  pot ash  min ing  operat ions in  Spain  were  t emporar ily 

halt ed  for  approximat ely t hree weeks and since  then gradu ally ramped  back u p t o normal capacity 

at  t he Su r ia  sit e ; Polysu lphat e® min ing act ivit ies in  t he UK were cu rta iled and grad ually ramped  back 

u p t o normal capacit y; and  some of ou r  ext ernal cont ractors d eclared force  majeu re  t hat  led  to a  

d elay in  few of ou r  project s. There  is no cert a in ty t hat su ch  measures will b e su fficient t o mit igate 

t he r isks posed  b y t he pand emic. Fu rt hermore, ou r  ab ilit y t o perform cert a in  fu nct ions might  be 

affect ed  if we are required  to t ake  addit ional st eps.  

The emergence  of t he COVID-19 pand emic had  a  negat ive  impact  on  ou r  b u siness performance  

d u r ing  2020, as revenu es d ecreased, main ly d u e t o lower  d emand  for  some of ou r  Ind u st rial 

Prod u ct s segment's prod ucts su ch  as clear  b r ine flu id s, as a  resu lt  of a  sign ificant  d ecline  in  oil pr ices 

and  d emand , and  su ch  as cert a in  flame ret ard ants, d u e t o lower  act ivit y in  t he au t omot ive  and  

e lect ron ics ind u str ies. In ad dit ion , ou r  operating result s were negatively impact ed , main ly as a  result  

of lower  prod u ct ion  in  Eu rope and ot her  operational cost s re lated t o t he COVID-19 pand emic.  

We expect  a  cont inu ing  impact  on  ou r  resu lt s a lso over  t he next  few qu arters, t hou gh  t he fu ll fu ture 

effect  of t he COVID-19 pand emic on  t he g lobal economy and ou r  b usiness is u ncert ain , and  it  may 

b e d ifficu lt  t o assess or  pred ict . The ext ent  of t he impact  of t he COVID-19 pand emic on  ou r  

operat ional and  financia l performance  will d epend  on  fu t u re  d evelopments, inclu d ing, b u t  not  

limit ed  t o:  

•  The d u rat ion , sever ity and  spread of t he pand emic and  t he actions requ ired b y government 

au t hor it ies or  other  health  organizat ions to contain t he disease  or  treat it s impact, inclu ding the 

effect iveness of t he vaccinations d eveloped  and a lread y admin ist ered  in  most  cou ntr ies. 

•  The d u rat ion and  sever ity of t he su st a ined g lob al recession , and t he u ncerta in ty as t o when  

g lob al economy will fu lly recover . 

•  The possib ilit y of ad d it ional ou t b reaks of t he viru s, or  t he d evelopment  of more harmfu l and  

resist ant  var iants of t he virus, or  any possib le  recu rrence  of ot her  similar  t ypes of pand emics, or  

any ot her  wid espread  pu blic healt h emergencies. 

•  Sign ificant  d isru pt ion  of g lob al financia l market s and  cred it  market s, which  may red u ce  our  

ab ilit y t o access capit a l or  ou r  cu st omers’  ab ilit y t o pay u s for  past  or  fu t u re  pu rchases, which  

cou ld  negat ively affect  ou r liqu id ity.  
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•  The possib ilit y of t emporary closu res of ou r  facilit ies or  t he facilit ies of ou r  su ppliers, cu st omers, 

t heir  cont ract  manu factu rers, and t he possib ilit y of cert a in indu str ies shu tting d own.  

•  Lower  d emand  and /or  pr icing  for  ou r prod ucts and  a pot ent ial g lob al economic recession  could 

lead  t o red u ced  d emand in  ou r  end  markets, part icu lar ly b romine compou nd s. In  ad dition , the 

sign ificant  d ecline in  cru d e oil pr ices and  t he oil market s’ cu rrent ab ility t o ab sorb  excess su pplies 

and  reb alance  inventory is like ly t o cont inu e  t o resu lt in  d ecreased d emand for  ou r  clear  b r ine 

flu id s. 

•  The ab ilit y of ou r  su ppliers, cont ractors and t hird-party provid ers to meet  their ob ligations to us 

at  previou sly ant icipat ed cost s and  timelines wit hou t significant d isru ption . 

•  Ou r ab ilit y t o continue t o meet the manufact ur ing  and supply arrangement s with  our  cust omers 

at  previou sly ant icipat ed cost s and  timelines wit hou t significant d isru ption .  

•  The ab ilit y t o pu rchase  raw mat er ia ls t hat  we u se t o prod u ce  ou r  prod u ct s, d u e t o short ages 

resu lt ing  from su pply chain  d isru pt ions, qu arant ines, lockd own  ord ers and  prod u ct ion  

shu t d owns.  

W e cont inu e  t o closely monit or  t he effect s and  implicat ions of t he pand emic. The u lt imate  impact  

of t he COVID-19 pandemic, or  a  similar  health  epidemic, is h igh ly u ncert ain  and su b ject t o change. 

To t he ext ent t hat  t he COVID-19 pand emic negatively impact s ou r  b u siness, resu lts of operat ions, 

liqu id it y or  financia l cond it ion , it  may a lso have t he effect  of increasing  many of t he ot her  r isks  

d escr ib ed  in  t his “Risk Factors”  section . 

O u r  o perations c ould  b e adversel y affected b y p r ice  increases or  s hortages with respect  t o water , 

e n ergy and  ou r pr incipal raw materia ls,  as well as b y increases in  transportation  co sts 

W e u se wat er, energy and variou s raw mater ia ls as inpu ts and we could  be affected by h igher costs 

or  short ages in  t hese  mat er ials, as well as b y changes in  t ransportat ion  pr ices. 

For  example, ou r  phosphat e  facilities u se large  qu antities of water  purchased from Mekorot, I srael’s 

nat ional wat er company, at  pr ices set  by t he government. I f these  pr ices r ise  significantly, ou r  costs 

will r ise  as well. In  ou r  plant s in  Sod om, we ob t ain  wat er  from an  ind ependent  syst em t hat is not  

part  of t he nat ional wat er  syst em. A  short age  of wat er  at  t he wat er  sou rces in  proximit y t o t he 

plant s or  t he imposit ion  of ad d it ional cost s/ charges for  wat er  u sage wou ld  force  t he Compan y to 

ob t ain  wat er from sou rces locat ed fu rther  away and/or  at a  h igher cost . For  in formation  regarding 

t he amend ment t o the I sraeli Water  Law in  Israel and its impact  on  t he Company’s  prod uct ion costs 

at  t he Dead Sea, see Not e 17 t o ou r  Au dit ed Financia l St atements. 

Ou r  plant s consu me large amou nts of energy. Moreover , energy is a  sign ificant  component  of the 

sh ipping  cost s of a  consid erab le  share  of ou r  prod u ct s. Sign ificant  pr ice  increases for  energy, or  

energy short ages, wou ld  affect sh ipping cost s, prod u ction  cost s and /or  qu antities. 

The su pply of e lect r icit y to ou r  product ion processes and facilit ies in  I srael is provid ed  by ou r power  

st at ion  in  Sod om and  t he national power  gr id. Ou r  operations in  I srael is d epend ent on  t hese  two 

sou rces, so sign ificant  malfu nctions at t he power  st ation  and/ or  in terruption  of power  su pply from 

t he nat ional g r id in  I srael may lead t o addit ional financia l liab ilities and pot entia l shutd owns at  our 

prod u ct ion  facilit ies, which  cou ld  negat ive ly affect  ICL's ab ilit y t o su pply it s prod u ct s t o b oth  

ext ernal cu st omers and ot her  ICL's sit es u sing  t hem as raw mat er ia ls and  red u ce revenue from 

d ecreased  prod uction  capacit y. In  ad dit ion , ou r  magnesiu m plant  requires a  cont inuou s su pply of 

e lect r icit y, so any in t errupt ion  in  the power  su pply t o t he magnesiu m plant may cau se a  sign ificant 

d amage t o ou r  magnesiu m prod uction  process. 
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The cu rrent su pply of nat u ral gas to ou r  power  plant  and t o ou r  su bsid iar ies in  I srael is d ependent 

on  a  sing le  su pplier  and  on  a  sing le  gas pipeline  wit h  limit ed t ransmission  capacit y.   

While  ou r  plant s are prepared for  t he use of a lt ernative  energy sou rces (fu el oil and /or  d iesel fu el), 

an  increase  in  ou r  energy cost s, or  energy short ages, cou ld  ad versely and  mat eria lly affect  our  

b u siness, financia l condit ion  and result s of operations.  

Fu rt hermore, an  increase  in  pr ice  or  short age  of raw mat er ia ls, in t er  a lia : ammonia, su lphu r , WPA  

and  4D ( which  we pu rchase  from t h ird parties) cou ld  adversely and  mater ially affect  ou r  resu lts of 

operat ions, financia l posit ion , and  ou r b usiness. 

W e can  provid e  no assu rance  that we will b e ab le t o pass on  t o ou r  cust omers increased cost s with 

respect  t o wat er , energy and ou r  pr incipal raw mat eria ls, as well as increases in  t ransportation  costs. 

Ou r  inab ilit y t o pass on  su ch  cost  increases cou ld  ad versely affect  ou r  marg ins. For  fu rt her 

in format ion , see “ I t em 4 -  In format ion  on  t he Company—  B . Bu siness Overview—  Segment  

In format ion ” . 

C o m pleti on o f certa in o f t he Co mpany’s  major  project s may b e d ependent on  t hird-party contractors 

a nd / or g o vernmental o b ligat ions . Fu rthermore,  t ermination  o f  engagements wit h  contract ors 

m i ght  entail ad ditional cost s  

In  t he coming  years, t he Company plans t o complet e  several key project s, t he complet ion  of which  

is very import ant  t o t he Company’s cont inu ed  operat ion  and  ab ility t o sign ificant ly improve  it s 

compet it ive  posit ion  in  some market s. Thu s, for  example, we are ad vancing  the constru ction  of the 

new pu mping  st at ion  ( P-9) in  t he Dead  Sea , t he consolid at ion  of pot ash  mines in  Spain  inclu d ing  

complet ion  of t he new mine access t u nnel at  Sú r ia , and  sign ificant  invest ments in  environmental 

project s. The complet ion  of key project s cou ld  a lso b e d epend ent on  t h ird -party cont ractors. For  

example, a  project  in  Spain  incu rred  several d elays and  b u d get expansions t hat  were associated, 

among  ot hers, wit h  th ird-party contract or. Sit u ations wherein su ch cont ractors encou nter  financial 

or  operat ional d ifficu lt ies, or  ot her  sign ificant  d isagreement s wit h  t he Company, cou ld  cau se  a 

sign ificant  d elay in  t he planned  t imetables for  complet ion  of a  project  and \ or mat er ia l d eviations 

from t he project ’s b ud get and may even jeopardize complet ion  of the project  alt ogether . Th is could 

ad versely and  even  mat er ially affect  t he Company’s b u siness, it s financia l cond it ion  and result s of 

operat ion s.    

T h e inflow of significant amou nts of water  in to t he Dead Sea could  adversely affect produ ction  at ou r 

p l ant s 

The in flow of sign ificant  amou nt s of wat er  in to t he Dead Sea cou ld  ad versely affect prod u ct ion at  

ou r  plant s and  might  a lt er  t he composit ion  of t he Dead  Sea wat er , in  a  manner  t hat  wou ld  lower  

t he concent ration  of sod iu m ch lor id e  ( NaCl) in  t he wat er , which  cou ld ad versely affect prod uction  

at  ICL plant s. Th is r isk may materia lize, among ot her  things, as a  result  of the constru ction  of a  canal 

connect ing  t he Med iterranean  Sea wit h  t he Dead Sea, t he in flow of wat er  from t he Sea of Galilee  

( Kin neret) t o t he Dead  Sea via  t he Jordan River , or  t he const ruction  of a  canal from t he Red Sea to 

t he Dead  Sea. 

I f t he pot ent ia l in flows, as d escr ib ed  ab ove, resu lt in  a  lower  concent ration  of sod iu m ch lor id e  in  

t he wat er  of t he Dead  Sea, it  cou ld  ad versely and  mat er ia lly affect  prod u ct ion  at  ou r  plant s, ou r  

resu lt s of operat ions financia l posit ion , and ou r  b usiness. 
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W e  are exp osed t o t he r isk o f labor  d ispu tes,  slo wdowns and st r ikes 

From t ime t o t ime, we exper ience  lab or  d ispu t es, slowd owns and  st r ikes. A  sign ificant  port ion  of 

ou r  employees are  su b ject  t o collect ive  labor  agreements, main ly in  I srael, Ch ina, Germany, Un ited 

Kingd om, Spain  and  t he Net her lands. Prolonged slowd owns or  st r ikes at  any of ou r  plant s cou ld  

d isru pt  prod u ct ion  and  cau se  t he non -d elivery of prod u ct s t hat  had  a lread y b een ord ered. A lso, 

ramp-u p t ime is need ed  in  ord er  t o return t o fu ll prod u ction  capacity at  t he facilities. Fu rt hermore, 

d u e t o t he mu t u al d epend ency b etween ICL plant s, slowd owns or  st r ikes in  any one of ICL plant  

may affect  t he prod u ction  capacit y and/or  prod u ction  cost s at  anot her ICL plant s. Lab or  d ispu tes, 

slowd owns or  st r ikes, as well as t he renewal of collect ive  lab or  agreement s, may lead t o sign ificant 

cost s and  loss of profit s, which  cou ld  ad versely, and  even  mat er ia lly, affect  ou r  operat ing  resu lts 

and  ou r  ab ilit y t o implement  fu t u re  operat ional changes for  efficiency pu rposes. In  t he cou rse  of  

lab or  d ispu t es, t he workers u n ion  may impose  cert a in  sanct ions which  may inclu d e b locking or  

d elaying  t he t ransfer  of good s t hrou gh t he factory gates; su ch d ispu tes may escalat e in t o a  st rike . 

S o m e o f ou r em ployees have pension  and health i nsurance  arrangements t hat are ou r  resp onsib ilit y 

Some of ou r  employees have pension  and  health  insurance arrangements t hat  are  ou r  responsibility. 

Against  some of t hese  liab ilit ies, we have  monet ary reserves t hat  are invest ed in  financia l asset s. 

Changes in  life  expect ancy, changes in  capit a l market s or  changes in  ot her  paramet ers b y which  

u nd ertakings t o employees and  ret irees are calcu lat ed, as well as st at u t ory amendment s, could  

increase  ou r  net  liab ilit ies for  t hese  arrangement s. For  in format ion  ab ou t  ou r  employee  b enefits 

liab ilit ies and  composit ion  of plan  asset s, see Not e  16 t o ou r  Au dited Financia l Statements. 

T h e d iscontinuation , c ancellat ion  or  e xp iration  o f g overnment incentive  programs or  t ax b enefit s; 

ent ry in to force  of new or  amended leg islation  or  regu lat ions with  respect to  ad ditional and /or 

i n creased f isca l l iabilit ies  t o b e i m posed o n  u s; or  imposit ion of new t axes or  changes t o  exist ing  

t a x rates,  cou ld a ll ad versely affect ou r b u siness results  

Any of t he following  may have a mat er ia l ad verse  effect  on  ou r  operat ing  expenses, effect ive  tax 

rat e  and  overall b u siness result s:  

•  Some government incent ive  programs may b e discont inued, expire  or  b e cancelled; 

•  Government s may in it iat e  new leg islat ion  or  amend  exist ing  leg islat ion  in  ord er  t o impose  

ad d it ional and /or  increased fisca l liab ilit ies on  our  b usiness, su ch  as ad ditional royalties, natural 

resou rce  t axes or  required investment s, as has occu rred in  I srael;   

•  The applicab le  t ax rates may increase; 

•  W e may no longer  b e able  t o meet  the requ irement s for  continuing t o qu alify for  some incent ive 

programs; 

•  Su ch  incent ive  programs and t ax b enefits may b e u navailab le at  their  cu rrent levels; 

•  Upon  t he expirat ion  of a  part icu lar  b enefit, we may not  b e e lig ib le  t o part icipat e  in  a  new 

program or  qu alify for  a  new t ax b enefit  that wou ld offset  the loss of t he expir ing t ax b enefit. 

•  Changes in  t rad e agreements b etween  cou ntr ies, su ch as in  t he t rad e agreements b etween  the 

Un it ed  St ates and China. 

•  Changes in  in t ernational t axation  laws, as may b e ad opt ed  b y several cou nt ries we operat e  in, 

or  se ll t o, may resu lt  in  ad d itional taxes or  h igh  t ax rates b eing imposed  on  ou r  operations. 
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C h anges i n  o u r e valu ati ons a nd e stimates, w hich s erve  as  a  b as is for  analyz ing  ou r  contingent 

l i ab il ities and for t he recognit ion  and measurement of assets and liabilities, includ ing  provisions for  

wast e  removal and  the reclamation  of mines,  may  ad versely affect ou r b usiness results and  financia l 

s i t u at ion  

As part  of t he preparat ion and composit ion  of ou r  financia l st at ement s, we are  requ ired  to exercise  

d iscret ion , make u se of evalu at ions and est imates and make assu mpt ions t hat affect, among  ot her 

t h ings, t he amou nt s of asset s and  liab ilit ies, income and  expenses. When  formu lat ing  su ch  

est imat es, t he Company is required  to make assumpt ions concern ing  circu mstances and events that 

involve  u ncert ain ty, even  great u ncert ain ty, su ch  as, legal cla ims pend ing  against ICL. W e exercise  

ou r  d iscret ion  b ased  on  ou r  past  exper ience, var iou s fact s, ext ernal fact ors and  reasonable  

assu mpt ions, accord ing  t o t he circu mst ances re levant t o each  est imat e. I t  shou ld  b e not ed  that 

act u al resu lts may d iffer, and even mat er ia lly so, from su ch  estimat es. Therefore , t his may ad versely 

affect  ou r  financia l resu lts. For  fu rther  in format ion, see Not e  2 to ou r  Au dited Financial St atements. 

Regard ing pend ing  legal mat t ers, t he Company is requ ired  t o est imat e  t he prob ab ilit y of t heir  

ou t come, which  cou ld  b e su b st antia lly d ifferent from t heir  act u al resu lt s d u e t o t he inherent 

complexit y and  t he u ncert ain ty of su ch  proceed ings. For  example, as part  of t he arb it ration  

proceed ing  cond u cted b et ween a Span ish  su b sid iary and  Akzo Nob el Ind u st ria l Chemicals B .V. 

( cu rrently -  Nob ian), concern ing  t he t ermination  of t he part nership agreement b et ween t hem, in  

May 2019, Nob ian  su b mit t ed a st at ement  of cla im t o t he Arb it ra l T r ib unal, whereby it  seeks t o 

d et ermine t hat t he agreement t ermination  b y t he Company const it u tes an  u n lawfully b reach of 

cont ract  and  t herefore it  is ent it led  t o en force t he agreement and  t o b e compensat ed  in  an  

immat er ia l amou nt . A lt ernative ly, in  case it  is d et ermined  t hat  t he agreement is not  en forceab le, 

Nob ian  ou t lines several d ifferent compensat ion  a lt ernatives in  t he amou nts of u p t o $152 million .  

The Company b elieves t hat  t he agreement  was lawfu lly t erminated and  t hat it  is more like ly t ha n  

not  t hat  Nob ian  cla ims will b e re ject ed . Failure t o predict t he act ual ou tcome cou ld  mat er ia lly and 

ad versely affect  ou r financia l result s.  

In  some of ou r  var iou s sit es of operat ion , concession  agreements and/or  licenses inclu de ob ligations 

re lat ing  t o the expiration  t hereof, inclu ding  reclamation  and  clear ing  of t he sit es ( restor ing t he site 

t o it s former  st at e). There  is u ncert ain ty regard ing  t he act ions t hat  wou ld  b e requ ired  u pon  

expirat ion  of t he concession  and / or  license  per iod  and , accord ing ly, t he cost s involved  in  t he 

execu t ion  of su ch  actions, including t he scope of restoration  requ ired. For  example, wit h respect  to 

t he est imat ed  cost s of reclamat ion  of ou r  min ing  in  I srael, we are  requ ired  t o make assessments 

consid er ing  nu merous assu mpt ions, inclu d ing fu t u re  ad dit ional rest oration  requ irement s and the 

impact  t hereof, in  light  of regu latory developments in  t his fie ld  in  recent years. I t  is very d ifficu lt to 

assess t he est imat es for  sit e  rest orat ion  and  clear ing d u e t o t he complexit y of soil rest orat ion  

t reat ments, t he scope and  cost s requ ired  for  rest orat ion , which  are  occasionally d iscovered  on ly 

d u r ing  act u al execu tion  of rest orat ion  works, t he ab sence  of a  sing le , u n ified  g lob al st and ard 

d et ermin ing environmental rest oration  requ irements, and  t he absence  of any sign ificant precedents 

in  t h is mat t er  in  I srael. Ad d itional example  is t he est imat ion  of t he project ed  cost s for  t he closu re  

and  rest oration  of t he Sallent sit e  – t he main cost  of t he est imated cost s for  closu re and rest oration  

is at t r ib u ted  to the sa lt  pile  restoration . The Company is acting  to treat t he salt  pile , by b oth  utiliz ing 

t he sa lt  for  produ ction  and sa le for  De- icin g purposes, and  by processing  the materia l and removing 

it  t o t he sea via  a  Collect or . The est imat ion  is b ased  on  a long - t erm forecast, cover ing  a  per iod  of 

more t han  50 years, a long  wit h  ob served  est imat es and , t herefore, t he act u al cost s t hat  may b e 

requ ired  t o restore  t he Sallent sit e  may d iffer , even su bst antia lly, from t he cu rrent provision . In  the 

Company's est imat ion , t he provision  in  it s b ooks reflect s t he b est  estimat e of t he expense requ ired 

t o set t le  t h is ob ligation . 

For  fu rt her  in formation , see Not e  17 and 18 t o ou r  Aud ited Financia l St atements. 
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O u r tax l iab ilities m ay be h igher t han expected 

Ou r  t ax expenses and  t he resu lt ing  effect ive  t ax rat e  reflect ed  in  ou r  consolid at ed  financial 

st at ements may increase  over  t ime as a  resu lt  of changes in  corporat e  income t ax rates and/or  ot her 

changes in  t ax laws in  t he var iou s cou nt ries in  which  we operate . W e are su b ject  to t axes in  many 

ju r isd ict ions, inclu d ing  jur isdict ions in  which  we have a  limit ed presence, and d iscretion  is requ ired 

in  t he d et ermination  of t he provisions for  ou r  t ax liab ilit y. In  light  of recent t rends in  in t ernat ional 

t ax law and  OECD recommend at ions, sign ificant  changes t o in t ernational t ax laws and  pract ices 

may b e ad opt ed  b y var iou s ju r isd ict ions. Su ch  changes cou ld  resu lt  in  u s b eing  su b ject  t o t ax in  

ju r isd ict ions in  which  we cu rrently are  not  su bject t o t ax ( inclu ding ju r isdict ions in  which  we have 

limit ed  or  no operat ions ot her  t han  performing  sa les act ivit ies). Similar ly, we are  su b ject  t o 

examinat ion  b y t he t ax au thor ities in  many d ifferent ju risd ictions. As part of su ch  tax examinations, 

t he re levant  t ax au t hor ities may d isagree wit h  t he t axable  income report ed, and may a lso d ispu te  

ou r  in t erpret at ion of t he applicab le  t ax leg islat ion  re lat ing , among  ot her  t hings, t o in t er -company 

agreements.  

The Law for  Taxat ion  of Profit s from Nat ural Resources 

The Law for  Taxation  of Profit s from Nat ural Resou rces in  Israel ( hereinafter – t he Law) is a  new law 

t hat  ent ered  in to effect wit h  respect t o t he b romine, phosphat e and magnesiu m minerals in  2016, 

and  wit h  regard t o t he pot ash mineral, in  2017.  

As at  t he d at e  of t he report , no regu lat ions u nd er  t he Law have yet  b een  enact ed ( except for  

regu lat ions regard ing  ad vances on  accou nt  of t ax payment s, pu b lished in  Ju ly 2018), no circu lars 

have b een  pu b lished and no cou rt  d ecisions have b een rendered as t o t he implement at ion of t h is 

new Law t hat  was imposed , t o t he b est  of t he Company's knowledge, on ly on  one ot her  company. 

The financia l st at ement s of Dead  Sea Works, Dead  Sea Bromine  and  Dead  Sea Magnesium 

( hereinafter  – t he Su bsid iaries), serve  as a  b asis for  t he mineral b ased  financia l report s (hereinafter 

– Su rplu s Profit  Report s) requ ired  t o b e filed  for  t ax calcu lat ion  u nd er  t he Law. Su ch  calcu lat ion  

involves in t erpret ations and  assu mpt ions on  several sign ificant  mat t ers, which  requ ire  

management’s  ju d gment .  

The Company's posit ion  is t hat  t he Su rplu s Profit  Levy shou ld  b e calcu lat ed  on  t he Dead  Sea 

Solu t ion , which  is t he nat u ral resou rce u sed b y t he Company, and  not  for  each prod u ct prod uced 

from t he Dead  Sea Solu t ion . Fu rthermore, b ased  on  t he Company’s u nd er stand ing  of t he law, the 

carrying  amou nt  of t he propert y, plant  and  equ ipment , for  t he pu rpose of preparat ion  of t he 

financia l st at ements for  2016 and  onward  of t he Su b sid iar ies, which  serve as t he b asis for  t he 

Su rplu s Profit  Report s, are presented on  t he  b asis of t heir  replacement  cost  (as u sed  assets), on  the 

d at e t he Law entered in t o effect .  

The Tax Au t hor ity's posit ion  cou ld  be mat er ially d ifferent, even in  very sign ificant amou nt s, main ly, 

as a  resu lt  of t he d ifferent in terpretation  regarding t he imp lementation  of t he Law, wit h respect to 

t he carrying  amount for  natural resou rces t ax pu rposes of t he propert y, plant and equipment.  

Shou ld  t he I sraeli Tax Au thor ity, and su b sequ ently t he applicab le  Dist r ict Cou rt, in  case  of an  appeal, 

d ecid es t hat t he measu rement  of t he property, plant and equ ipment, for  t h is pu rpose, should  be in  

accord ance  wit h  d epreciated  h istor ica l cost , and  fu lly re jects t he Company's arguments wit h  respect 

t o t h is and  ot her  issu es, t he result  can b e an  increase  in  t he Company's t ax liab ilit ies in  an  aggregate 

amou nt  of ab ou t  $185 million  ( inclu d ing  in terest and  linkage and net of Corporat e income t ax) for  

t he years 2016-2020.  
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Su b sequ ent t o t he d at e  of t he report s, t he Company learned  t hat t he ITA  in t ends t o issu e an  

assessment  t o t he Company for  the years 2016-2017, which will inclu de  a d emand for  surplu s profit 

levy, in  t he amou nt  of ab ou t  NIS 240 million  ( not  inclu d ing  in t erest and  linkage). The Company 

in t end s t o su bmit  it s ob jection  to t he sa id  assessment t o t he ITA . 

CFC t axat ion  

The Company operat es in  many cou nt r ies arou nd  t he world . Under  certain  cond itions, t ax laws in  

cert a in  cou ntr ies provid e  that income from passive  act ivit ies ( and in  certa in  cases, act ive  activit ies) 

from Cont rolled  Foreign  Companies ( "CFC") shall b e consid ered  t axab le  income even  if not  

d ist r ib u ted. The condit ions inclu de, among ot her, t he ratio b et ween active  and  passive  income and 

t ax rat es applied  in  t he foreign  cou nt ries. Alt hough t he Company is act ing  in  accordance  wit h the 

re levant  t ax leg islation , t here is a  r isk t hat  t he t ax au thor ities will requ ire  ad ditional t ax payments, 

t o t he ext ent t hat  t he Company's posit ion  regarding meeting t he cond itions of Cont rolled Foreign 

Companies ( CFC) will not  b e accept ed . 

BEPS regu lation   

The B ase Erosion  and  Profit  Sh ifting ( “BEPS”) project  u ndert aken b y t he Organizat ion for  Economic 

Cooperat ion  and  Development ( “OECD”) may have ad verse  consequences to ou r  t ax liabilit ies. The 

BEPS project  cont emplates changes t o numerou s in ternational tax pr inciples, as well as nat ional tax 

incent ives, and  t hese  changes, when  ad opt ed  b y ind ivid u al cou nt ries, cou ld  ad versely affect  our  

provision  for  income t axes. Cou nt r ies have on ly recent ly b egu n  t o t ranslat e  t he BEPS 

recommend at ions in t o specific nat ional t ax laws, and  it  remains d ifficu lt t o pred ict  t he magnitude 

of t he effect  of su ch  new rules on  ou r  financial resu lts. 

W e  h a ve e x panded  o u r  b u sines s t hrou gh  m e rgers a nd  a c quis itions, a s  w e ll as  organ izat ional 

r e st ruct uring and various in itiat ives  designed  to increase prod uct ion capacity and red uce costs of 

ou r  exist ing  operations. Th is cou ld resu lt in  a  diversion  of resources and significant  expenses, a 

d i srupt ion  of ou r existing  b usiness operat ions and an  adverse effect on  ou r  financia l condit ion  

a nd  result s o f operati ons  

Negot iat ion  processes wit h  respect  t o pot ent ia l acqu isit ions or  join t  vent u res, as well as t he 

in t egration  of acqu ired  or  join t ly d eveloped  b u sinesses, requ ire  management t o invest  t ime and  

resou rces, in  ad d it ion  t o sign ificant  financia l invest ment s, and  we may not  b e ab le  t o realize  or  

b enefit  from t he pot ent ia l involved  in  su ch  opport u n it ies. Fu t u re  acqu isit ion s cou ld  lead  t o 

su b st antia l cash  expendit ures, d ilu tion  d ue t o issu ances of equ it y secu rit ies, t he incurrence  of debt 

and  cont ingent  liab ilit ies, inclu d ing  liab ilit ies for  environment al d amage cau sed  b y acqu ired  

b u sinesses b efore  we acqu ired  t hem, a  d ecrease in  ou r  profit  marg ins, impairment  of in t ang ible  

asset s and  good will; and  increased governmental oversight over  t he Company’s  act ivit y in  cert ain 

areas. There  is no gu arantee t hat b u sinesses t hat have b een or  will b e acqu ired  or  join t  vent u res 

will b e su ccessfu lly in t egrated wit h ou r  cu rrent b usinesses and operations, and we may not  realize 

t he ant icipat ed b enefits of su ch  acqu isit ions or  join t  vent u res and even  incu r  losses as a  resu lt  

t hereof, part icular ly if su ch  acquisit ions or  join t  vent ures d isrupt ou r  operations. 

Some of ou r  part ners or  pot ent ia l part ners in  t hese  b u siness in it iat ives are governments, 

government al b od ies or  pu b licly owned  compan ies. W e may face  cert a in  r isks in  connect ion  with  

ou r  invest ment s in  t he join t  vent u res and /or  part nersh ips inclu d ing, for  example, if ou r  part ners'  

need s, d esires or  in t ent s change, if t he government changes or  if t he ownersh ip st ru ct ure of ou r  

part ners changes.  
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In  ad d it ion , we are employing  several in it iat ives t o improve  ou r  exist ing  operat ions, inclu d ing  

in it iat ives t o increase  prod uct ion and red uce operating  cost s at  ou r  facilit ies. In  ICL Ib er ia  in  Spain  

we are consolid at ing  a ll ou r  facilit ies in t o a  sing le  sit e  which  inclu d es a  mine and  a processing  plant, 

in  ord er  t o red u ce cost s per  t onne and  a llow for  t he e liminat ion  of ad d it ional b ot t lenecks and  

fu rt her  expansion . In  t he YPH J V in  Ch ina  we are expand ing  prod u ct ion  of specia lt y phosphate  

solu t ions, among  ot her  t h ings, b y t he const ru ction  of a  whit e  phosphor ic acid  ( WPA) facilit y. Such  

in it iat ives involve h igh  cost s and/or  t ake  longer  than we anticipate  and may not  be realized  and\or  

u lt imat ely ach ieve  their  goals. I f these in itiatives will not  su cceed, ou r financia l sit uat ion  and results 

of b u siness and  operat ions, as well as compet it ive  posit ion , cou ld  b e mat er ia lly and  ad versely 

affect ed .  

A s  a  m u ltinati onal C om pany, o u r  s a les m ay b e a d versely a ffect ed  b y c u rrency flu ctu ations and 

r e st ricti ons,  as well as b y credit r is ks 

Ou r  g lob al act ivit ies expose  u s t o t he impact  of cu rrency exchange rat e flu ct uat ions. Ou r financial 

st at ements are  prepared  in  U.S. d ollars. Ou r  sa les are  in  a  var iet y of cu rrencies, pr imar ily in  U.S. 

d ollars and  eu ros. As a  resu lt, we are cu rrently su bject t o significant  foreign cu rrency r isks and may 

face  great er  r isks as we enter  new markets. W e may a lso b e exposed t o cred it r isks in  some of t hese 

market s. The imposit ion  of pr ice  cont rols and  rest r ict ions on  t he conversion  of fore ign  cu rrencies 

cou ld  a lso have a mat er ia l ad verse  effect  on  ou r  financia l resu lt s. Part  of ou r  operat ing  cost s are  

incu rred  in  cu rrencies ot her  t han U.S. d ollars, part icu lar ly in  eu ros, ILS, GBP, BRL and  RMB. As a  

resu lt , flu ct u ations in  exchange rates between t he cu rrencies in  which  su ch  cost s are  incurred and 

t he U.S. d ollar  may have a mat er ia l adverse effect on  t he resu lts of ou r  operat ions, t he valu e  of the 

b alance  sheet it ems measu red  in  foreign cu rrencies and  ou r financia l condit ion .  

W e u se d er ivat ive  financia l inst ru ment s and  "hed g ing" measu res t o manage some of ou r  net  

exposu re  t o cu rrency exchange rat e  flu ct uations in  t he major  fore ign  cu rrencies in  which  we 

operat e . However , not  a ll of ou r  pot ent ia l exposu re  is covered , and  cert a in  e lement s of t he 

Company’s financia l st at ement s, su ch  as operat ing  profit , long - t erm employee  liab ilit ies ( IAS 19),  

lease  liab ilit ies ( IFRS 16) and  equ it y, are not  fu lly prot ect ed  against fore ign  cu rrency exposu res. 

Therefore, ou r  exposu re t o exchange rate  flu ctu ations cou ld  have a  mat er ial ad verse  effect on  our  

financia l resu lt s.  

See “ I t em 11 – Qu ant itative  and Qu alitative  Disclosu res ab out  Market Risk —  Exchange Rate  Risk”. 

B e cause  some o f the Company’s  liab ilities b ear  int erest  at variab le rates, we are  exposed t o the risk of 

i n t erest rate increases, inclu ding  in  connection  wit h t he end of LIBOR rate  calculati ons in  2 021  

A  port ion  of ou r  liab ilit ies b ear  in t erest at  var iable  rates and t herefore, we are exposed  t o t he r isk 

st emming  from an  increase  in  in t erest  rates, which  wou ld  increase  ou r  financing  expenses and 

ad versely affect  ou r result s. Su ch increase in  in t erest  rates may a lso occu r  as a  result  of d owngrade 

in  ou r  rat ing .  

Fu rt her, a  port ion  of ICL's loans b ear  var iab le  in t erest  rat es b ased  on  t he short - t erm Lond on  

in t erb ank offered rate  for  d eposit s of US d ollars ( LIBOR) rate  for  a  per iod  of one t o t welve  months, 

plu s a  marg in  as d efined  in  each  loan  agreement. LIBOR t ends t o flu ct uat e b ased on  general in t erest 

rat es, rat es set  by t he Fed eral Reserve and ot her cent ra l banks, t he su pply of and  demand for  credit 

in  t he Lond on  in t erb ank market  and  general economic cond it ions. In  Ju ly 2017, t he F inancial 

Cond u ct  Au t hor it y ( t he  au t hor it y t hat  regu lat es LIBOR) annou nced  t hat  it  in t end s t o st op 

compelling  b anks t o su b mit  rat es for  t he calculation  of LIBOR after 2021. I t  is u nclear whether  new 

met hod s of ca lcu lat ing LIBOR will b e established su ch t hat it  continues t o exist  after 2021. The U.S. 

Fed eral Reserve, in  con ju nct ion  wit h  t he A lt ernative  Reference Rat es Commit t ee, is consid er ing  
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replacing  U.S. d ollar  LIBOR wit h  a  newly creat ed  ind ex, ca lcu lated wit h  a  b road  set  of short - t erm 

repu rchase  agreements b acked  b y t reasu ry secu r it ies. Any new b enchmark rat e  will like ly not  

replicat e  LIBOR exact ly, and it  is not possib le  t o predict t he effect of su ch  changes, ot her  reforms or  

t he est ablishment of a lternative  reference  rat es in  t he US or  e lsewhere. To the ext ent these  in terest 

rat es increase, ou r  in t erest  expense will increase, in  which  event  we may have d ifficu lt ies making  

in t erest  payment s and  fu nd ing  ou r  ot her  fixed  cost s, and  ou r  availab le  cash  flow for  general 

corporat e  requ irements may b e ad versely affect ed. See “ I t em 11 – Qu ant it at ive and  Qu alitative  

Disclosu res ab ou t  Market Risk —  In terest  Rate Risk”. 

W e  are e xposed t o m ater ial f ines, p enalties a nd ot her sanct ions  and ot her ad verse consequences 

a r ising ou t  of FCPA investigations and  related mat ters  

W e are requ ired t o comply wit h  t he U.S. Foreign  Corru pt Pract ices Act  (t he "FCPA"), t he UK Bribery 

Act  and  similar  anti-corru ption  laws in  ot her ju r isdict ions arou nd  the world , in  t he cou ntr ies where 

we operat e . W e operat e  and  se ll in  cou nt r ies t hat  may b e consid ered  as h igh  r isk in  t h is regard. 

Compliance  wit h  t hese  laws has b een  su b ject  t o increasing  focu s and  act ivit y b y regu lat ory 

au t hor it ies, b oth  in  t he Un ited St ates and e lsewhere, in  recent  years. Act ions b y ou r  employees, as 

well as t h ird  part y in t ermediaries act ing on  ou r  b ehalf, in  violat ion  of su ch  laws, whet her  carr ied 

ou t  in  t he Unit ed  States or  elsewhere in  connection  with  the condu ct of ou r  business, cou ld expose  

u s t o sign ificant  liab ilit y for  violat ions of t he FCPA  or  ot her  ant i- corrupt ion  laws and  accord ingly 

may have a  mat er ia l ad verse  effect  on  ou r  repu t at ion and  ou r  b u siness, financia l cond it ion  and  

resu lt s of operat ions.  

S i gn ificant d isruptions in  ou r, or  ou r  service  provid ers’, in format ion t echnology systems or  breaches 

o f  o u r , or  ou r  service p rovid ers’, in formation  secur ity s ystems c ould  adversely affect ou r  bu siness 

In format ion  t echnology ( IT ) syst ems, inclu d ing  ou r  hardware, soft ware  and t e lecommu nications 

net works, as well as d at a  cent ers and  ot her  in format ion  t echnology syst ems of t h ird  part ies are  

cr it ica l t o t he operat ion  of ou r  b u siness and  essent ial t o ou r  ab ilit y t o su ccessfu lly perform d ay- to-

d ay operat ions. Ou r  operations a lso d epend on  t he t imely maint enance, u pgrade  and  replacement 

of su ch  syst ems, as well as pre -empt ive  expenses t o mit igat e  t he r isks of fa ilu res. An  in t ru sion, 

in t erru ption , d est ruction  or  b reakd own  of ou r , or  ou r  service  provid ers’, in format ion  t echnology 

syst ems and / or  in frastructure  b y au thor ized or  u nau thorized persons cou ld  ad versely affect  our  

b u siness and  operat ions and  in  some cases even  lead  t o environment al d amage. In  ad d ition, a  

sign ificant  d isru ption  t o ou r , or  ou r  service  provid ers’, compu t er ized  syst ems cou ld  cau se harm of 

d amage t o t he civilian  popu lat ion  locat ed in  t he vicin it y of ou r  prod u ct ion  facilit ies. Moreover , we 

cou ld  exper ience  bu siness in terrupt ion , in formation  or  money t heft and /or  repu tat ional d amage as 

a  resu lt  of cyb er-at tacks, which  may compromise  ou r , or  ou r service  provid ers’, syst ems, lead to data 

leakage and  t o d isru pt ion  of sensit ive  prod u ction  facilit ies and /or  t he secu r ity t hereof, whether 

in t ernally or  at  ou r  t h ird -party provid ers. Ou r , and some of ou r  service  provid ers’, syst ems have 

b een , and  are expect ed  t o cont inu e t o b e, t he t arget of malware  and  ot her  cyb er-att acks. Despite  

ou r  invest ment  in measures to reduce  these r isks, we cannot guarantee  that these  measures will be 

su ccessfu l in  preventing  compromise  and/or  disrupt ion  of ou r in format ion syst ems and re lat ed data 

or  t hat  su ch  syst ems and d ata  held  and operated b y ou r  service  provid ers will b e secu re. W e have 

a limit ed  ab ilit y t o cont rol t he operat ions and secu r ity of t he in format ion syst ems u sed  on  ou r  b ehalf 

or  provid ed  t o u s b y ou r  service  provid ers and  may have limit ed  recourse  wit h su ch  service  providers 

in  t he event  an  issu e ar ises. As we b ecome more d epend ent on  in format ion t echnolog ies t o conduct 

ou r  operat ions, and as t he nu mber and  sophistication  of cyb er-att acks increase, t he r isks associated 

wit h  cyb er  secu rit y increase. These  risks apply b ot h  to u s, and to t hird parties on  whose systems we 

re ly for  t he cond u ct  of ou r  b u siness. Cyb er  t hreats are  persist ent and  const antly evolving  and  

inclu d e, b u t  are  not  limit ed  t o, inst a llat ion  of maliciou s soft ware, ransomware, viru ses, socia l 

eng ineer ing  ( inclu ding ph ish ing  at t acks), d en ia l of service  or  ot her  at t acks, employee  t heft  or  
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misu se, u nau t hor ized access t o d ata  and ot her  e lectron ic secu rit y b reaches. Threat s may d er ive from 

hu man  error , frau d or  malice  on  t he part  of employees or  t h ird  part ies, or  may resu lt  from accid ental 

t echnolog ical fa ilu re . Su ch  t hreat s have increased in  frequ ency, scope and  pot ent ia l impact  in  

recent  years, which  increased t he d ifficu lty of d et ect ing  and su ccessfully d efending  against t hem. 

As cyb er  t hreats cont inue  t o evolve, we may b e requ ired  t o incu r  ad d itional expenses in  ord er  to 

enhance  ou r  prot ect ive  measu res or  t o remed iat e  any in format ion  secu r it y vu lnerabilit y. Cyb er-

at t acks and  ot her in t ru sion , in terrupt ion, d estruction  or  b reakd own of ou r  in format ion  t echnology 

syst ems and / or  in frastructure  cou ld a lso requ ire  sign ificant management  att ention  and resou rces, 

expose  u s t o legal liab ilit ies, negat ively impact  ou r  repu t at ion  among  ou r  cu st omers, b u siness 

part ners and t he pu blic, and cause  u s to incu r sign ificant cost s, any of which  cou ld have  a material 

ad verse  effect  on  ou r b usiness, financia l condition  and results of operat ions. 

Ou r  operat ions depend, among  other  things, on  t he timely maintenance, u pgrade  and replacement 

of net works, equ ipment , and in formation  syst ems, as well as pre -empt ive  expenses t o mit igate  the 

r isks of fa ilu res.  W e regu lar ly evaluate  the need  to u pgrad e and /or  replace ou r in formation  systems 

t o prot ect  ou r  in format ion t echnology environment, t o st ay cu rrent on  vendor  su pport ed  products 

and  t o improve  t he efficiency and  scope of ou r  syst ems and  in format ion  t echnology capabilit ies. 

The implement at ion  of new syst ems and  in format ion  t echnology cou ld  ad versely impact  ou r  

operat ions b y requ ir ing  subst antia l capita l expendit ures, d ivert ing  management’s  attent ion, and/or  

cau sing  d elays or  d ifficu lt ies in  t ransit ion ing t o new syst ems. In  ad d it ion , ou r  syst ems 

implement at ions may not  resu lt  in  prod u ct ivit y improvement s at  t he levels ant icipat ed. Syst ems 

implement at ion  d isrupt ion  and any ot her  in format ion t echnology d isrupt ion , if not anticipated  and 

appropr iat e ly mit igat ed, cou ld  have an ad verse  and mat eria l effect  on  ou r b usiness. 

F a ilu re  t o r etain  a nd\or  r ecruit  p ersonnel  f or  k ey o p erational/professional p o sit ions, or  t o at tract 

a d d it ional executi ve and manageria l t alent , cou ld ad versely affect  ou r b usiness  

Given  ou r  complexit y and  the g lobal reach of ou r  businesses, we rely u pon  ou r abilit y to recruit  and 

ret a in  skilled  management  and  ot her  employees, inclu d ing  eng ineers, agronomist s, scient ist s, 

t echn ical equ ipment  operat ors, programmers, d ata  scient ists, and  ot her  employees wit h  specia l 

expert ise . Mu ch  of ou r  compet it ive  ad vantage  is b ased on  t he expertise , exper ience and know-how 

of ou r  key management  personnel. Any loss of service  of key memb ers of ou r  organ izat ion , or  any 

d iminu t ion  in  ou r  ab ilit y t o cont inu e  t o at t ract h igh -qualit y employees may d elay or  prevent  t he 

ach ievement  of major  b u siness ob jectives and may have a mat er ial ad verse effect on  ou r  b u siness, 

financia l cond it ion  and  resu lts of operat ions.  

W e  m ay not  su cceed  in  redu cing  ou r  o perating e xpenses w ith in t he f ramework of var ious efficiency 

p r ograms i mplemented b y t he Com pany in  it s var iou s sit es 

In  ord er  t o cope wit h  t he challeng ing  b usiness environment prevailing  in  recent years and  the 

increasing  level of compet it ion , we const ant ly review ou r  t ot a l expenses and  cost  st ru ct u re, and  

accord ing ly implement , from t ime t o t ime, var iou s efficiency programs d esigned  t o red u ce  cost s. 

Su ch  programs are  su b ject  to r isks and  uncerta int ies, and act ual resu lts may d iffer , even mat er ia lly, 

from t hose planned  or  expected , and might adversely affect ou r operations, as well as ou r  ab ility to 

realize  ot her  aspects of ou r  st rategy.  
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T h e Com pany b orrows m oney from  var iou s sources t o fu nd  it s operat ions and  it  frequ ently engages 

i n  refinancing  activit ies , and t herefore  rely  on  access t o t he capit al  markets 

The level at  which  t he Company is leveraged cou ld affect ou r  abilit y t o ob tain  addit ional financing 

for  acqu isit ions, refinancing  of exist ing  d eb t , working  capit a l or  ot her  pu rposes, cou ld  ad versely 

affect  ou r  credit  rating, and cou ld make us more vu lnerab le  to indu stry downturns and compet itive  

pressu res, as well as t o in t erest  rate  and ot her  refinancing  r isks. In  ad d it ion, capit a l market s have 

b een  more volat ile  in  recent  years. Su ch  volat ilit y may ad versely affect  ou r  abilit y t o ob t ain  financing 

on  favorab le  t erms at t imes in which  we need  to access the capit al markets. Ou r abilit y t o refinance 

exist ing  d eb t and  meet ou r  d ebt service  ob ligations will b e d ependent  u pon  ou r  fu ture performance 

and  access t o capit a l market s, which  will b e su b ject  t o financia l, b u siness and  ot her  factors affecting 

ou r  operat ions ( including ou r  long-t erm cred it rat ings), many of which  are  beyond ou r control. Our 

cred it  rat ing  may b e d owngrad ed , among ot her  th ings, d ue to ou r  fu ture performance, t he degree 

we are leveraged and d et er ioration  of t he bu siness environment . 

The inst ru ments re lating t o ou r  d eb t  cont ain  covenant s and, in  some cases, requ ire  u s t o meet  

cert a in  financia l rat ios. Any fa ilu re  t o comply wit h  t hese  covenant s cou ld  resu lt  in  an  event  of 

d efau lt  u nder  the applicab le inst ru ment, which  could  resu lt in  the re lated  debt and t he debt issued 

u nd er  ot her  instru ments b ecoming  immed iate ly du e and payable . In su ch event , we wou ld need to 

ra ise  fu nd s from alt ernat ive sou rces, which  may not  b e available  t o u s on  favorable  t erms or  at  a ll. 

A lt ernative ly, any su ch  d efault  cou ld require  u s t o se ll ou r  assets or  ot herwise cu rta il operations in  

ord er  t o sat isfy ou r  ob ligations t o ou r credit ors. 

T h e Company is exp osed t o r isks re lating t o it s cu rrent and  fut ure acti vity in  emerging m arkets 

W e operat e  in  several emerg ing  markets, and  may have fu t u re  activit ies in  ad d itional emerging 

market s. Act ivit y in  these  reg ions is exposed t o the socioeconomic cond itions, as well as t o the laws 

and  regu lat ions govern ing  t he agr icu ltural, food  and  ind u st r ia l sect ors in  t hese  cou nt r ies. The 

ad d it ional r isks ent ailed  in  operat ing in  emerg ing  markets inclu d e, b u t are  not  limit ed  t o, h igh  

in flat ion  rat es; ext reme flu ctu ations in  exchange rat es, mart ia l law, war  or  civil war ; socia l u nrest; 

organ ized  cr ime; expropr iat ions and  nat ionalizat ions; rescind ment of exist ing  licenses, approvals,  

permit s and  cont ract s; frequ ent and significant changes in  t axation  policies; rest r ictions on  t he use 

and  t rade of fore ign cu rrency. Governments in  certa in  jur isdict ions often in t ervene in  t he cou ntry’s 

economy, and  at  t imes even  in t rod u ce  sign ificant  changes t o policy and  regu lations. Changes in  

t he policies govern ing  t he food , agr icu ltural and  indust ria l sect ors or  changes in  polit ica l at titudes 

in  t he cou nt r ies wherein we operat e  cou ld  ad versely affect  ou r  operat ions or  profit ab ilit y. Our  

operat ions cou ld  b e affect ed at  var iou s d egrees b y governmental regulations re lating t o prod u ction  

limit at ions, pr ice  cont rols, cont rols of export , cu rrency t ransfer, prod u ct import s and  su pply, t axes 

and  royalt ies, d ivest u re  of propert y, licenses, approval and  permit s, environmental issu es, real estate 

cla ims b y local resid ent s, wat er u se and  workplace  safet y. Failu re  t o comply wit h  d omest ic laws,  

regu lat ions and proced ures may resu lt in  t he loss, revocation  or  d ivestu re  of licenses, imposit ion  of 

ad d it ional local oversight  of act ivit ies or  ot her  in terests. W e are monit or ing  t he d evelopments and 

policies in  t he emerg ing  market s wherein  we operat e , and  regu larly assess t heir  effect  on  ou r  

operat ions; however , su ch  d evelopment s cannot b e accu rate ly anticipat ed , which , insofar  as t hey 

occu r , cou ld  ad versely and even mat er ia lly affect  ou r act ivity and/or  profit abilit y.    
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Risks Relat ed to Our Industry 

S a les o f ou r  ferti lizer  prod ucts are su b ject  to t he c ond itions in  t he agr icult ural ind ustry 

Most  of ou r  fert ilizer  prod u cts are sold  t o prod u cers of agr icult ural prod u ce. Fertilizer sa les may be 

ad versely affect ed as a  result  of a  d ecline  in  agr icult ural prod u ce  pr ices or  t he availabilit y of credit, 

or  ot her  event s that cau se farmers t o plant less and consequ ently redu ce t heir u se  of fertilizers. For  

example, per iod s of h igh  d emand , increasing profit s and  h igh  capacit y u t ilization  t end  t o lead  to 

new invest ment  in  crops and  increased prod u ction . Th is g rowt h increases su pply u nt il t he market 

is over - sat u rated, lead ing  t o d eclin ing  pr ices and  d eclin ing  capacit y u t ilizat ion  u nt il t he cycle  

repeat s. As a  resu lt , t he pr ices and  qu antit ies of fert ilizer  prod uct s sold  have b een  volat ile . As pot ash  

and  phosphat e  pr ices and qu antities sold  have a very sign ificant in flu ence  on  ou r  b usiness resu lts, 

low pr ices and / or  low qu antities cou ld cau se ou r  resu lts of operations t o flu ctuate  and, pot entia lly, 

mat er ia lly d et eriorate . 

The pr ice  at  which  we se ll ou r  fert ilizer  prod u ct s and  ou r  sa les volu mes cou ld  fa ll in  t he event  of 

ind u st ry oversu pply cond it ions, which  cou ld  have a  mat er ia l ad verse  effect  on  ou r  b u siness, 

financia l cond it ion  and  result s of operat ions. A lt ernative ly, h igh  pr ices may lead  ou r  cu st omers to 

d elay pu rchases in  ant icipation  of lower  pr ices in  t he fut ure, t hereby d ecreasing ou r  sa les volu mes. 

These  fact ors cou ld  mat er ia lly and ad versely affect ou r  b u siness, financia l cond ition  and resu lts of 

operat ions. 

In  ad d it ion , government  policies, and  specifica lly, su b sid y levels, may affect  t he amou nt  of  

agr icu lt u ral crops and , as a  resu lt , sa les of ou r  fert ilizer  prod u ct s. Generally, red u ct ions in  

agr icu lt u ral su b sid ies t o t he farmer  or  increases in  su b sid ies t o local fert ilizer  manu facturers in  

cou nt r ies where we se ll ou r  prod u ct s have an  adverse effect on  ou r  fertilizer  b usiness. In  ad dition, 

t he ongoing  t rade d ispu t e b etween  t he Un ited St ates and China may a lso affect  t he sa les of some 

of t he Company ’s prod u ct s t hrou gh  cont inued  imposit ion  of exist ing  t ar iffs or  increased  t ar iffs or  

ot her  t rad e b arriers t hat may negatively affect ou r  sa les d irect ly and\or  ind irectly b y affect ing our  

cu st omers’  b u siness and  operat ions, which  cou ld  mat er ia lly and  ad versely affect  ou r  b u siness, 

financia l cond it ion  and  resu lts of operat ions. 

F inally, t he agr icu lt ural ind u stry is st rong ly affect ed  b y local weat her  cond it ions. Cond itions such  

as heavy st orms, long  per iod s of drou ght , flood s, or  ext reme seasonal t emperatures cou ld  affect the 

local crop’s qu alit y and  yie ld  and  cau se a red u ct ion  in  t he u se  of fert ilizers. Loss of sa les in  an  

agr icu lt u ral season  in  a t arget cou ntry as a result of weather -related events can cause  a loss of sa les 

for  t he whole  year . 

In  ad d it ion , ou r  Polysu lphate® b u siness in  ICL Bou lb y mine in  t he UK, is exposed  t o new pot ent ial 

prod u cers ent er ing t he market . Polysu lphat e®  is t he b asis for  many of t he prod u ct s in  t he 

Company's Fert ilizerplu S premiu m fertilizers b usiness line. I t  shou ld b e not ed, in  th is context, that a  

new pot ent ia l prod ucer  holds a  concession  t o develop a polyhalit e mine with  a capacity of u p to 20 

million  t onnes per  year , in  a  mine which  is locat ed  in  t he same area of ou r  Bou lb y mine. I f event ually 

t h is prod u cer  proceed s t o d evelop t h is capacit y, ICL will cease  t o b e t he sole  prod u cer  of  

Polysu lphat e®, and  will not  b e t he market leader, which  is inconsist ent wit h  t he Company's st rategy 

t o ob t ain  lead ersh ip posit ion  in  a ll it s act ivit ies. ICL is const ant ly monit or ing  t he compet it ive  

environment  and will cont inu e  t o seek ways t o ad here wit h  it s st rategy. I f we are u nable  t o compete  

effect ive ly wit h  new produ cers, ou r b usiness, financial cond ition  and result s of operations cou ld be 

mat er ia lly and  ad versely affect ed . For  fu rt her  in format ion , see “ I t em 4 – In format ion  on  t he 

Company —  B . Bu siness Overview —  Segment Information  – Pot ash Segment” .  
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S a les o f  ou r  Ind ustr ia l Prod ucts and  Phosphat e S olu tions s egment s’  product s are affect ed  b y variou s 

f a ct ors t hat are  not w it hin  ou r  c ontrol,  includ ing  d evelo pments  in  t he end m arkets  o f indu str ial 

m a t eria ls and food , leg islative  changes, recession  or  economic slowdown and changes in currency  

e x change rates 

Sa les of ou r  Ind u st ria l Produ cts and  Phosphate  Solu tions segments’  prod ucts are  affected b y g lobal 

economic cond it ions in  t he market s in  which  we operat e . For  example, ou r  sa les may b e affected  

b y t he slow economic recovery or  any reversal t hereof in  Eu rope. In  ad d ition , we have sign ificant 

manu fact u ring operations in  Eu rope and a large port ion  of ou r  Eu ropean sa les are in  eu ros, while  

some of ou r  compet it ors are manu fact urers locat ed ou t side  Eu rope whose operat ional cu rrency is 

t he U.S. d ollar . As a  resu lt , a  st rengt hening of t he eu ro exchange rat e against  t he U.S. d ollar  

increases t he compet itive  advantage of t hese compet it ors. 

The sa les of oil d r illing  prod u ct s d epend on  t he ext ent of operat ions in  t he oil d r illing  market, main ly 

in  d eep-sea d rilling , which in  t urn is d ependent  on  oil pr ices, and on  t he decisions of oil compan ies 

regard ing rates of prod u ction  and areas of prod u ction  of oil and  gas.  

The operat ion  of t he Phosphat e  Solu t ions segment  in  t he food  ind u st ry is affect ed  b y legal 

provisions and  licensing  regu lat ions re lat ing t o healt h . Th is area is charact er ized  b y st r ingent 

regu lat ory requ irement s that  are  upd at ed from t ime t o t ime by enforcement agencies. Ad just ments 

of ou r  operat ions t o t he changes in  regu lat ion, inclu d ing  t he t echnolog ical complexit y and  

feasib ilit y of su ch  ad ju st ment s, may ad versely affect  t he sa les of ou r  prod u ct s, incid ent al t o any 

specific proh ib it ions and /or  adjust ments requ ired in  ord er  t o meet regulatory requirements.   

In  ad d it ion , t he ongoing  t rad e d ispu t e  b etween t he Un it ed  St ates and  China may a lso affect  t he 

sa les of some of ou r  prod u ct s t hrou gh  continued imposit ion  of t he exist ing  t ariffs or  increased t ar iffs 

or  ot her  t rad e b arriers t hat may negat ively affect  ou r  sa les d irect ly and \ or  ind irectly b y affect ing  

ou r  cu st omers’  b u siness and operat ions, which  cou ld  mater ially and  ad versely affect ou r  b u siness, 

financia l cond it ion  and  resu lts of operat ions. 

S a les o f  o u r m agnesiu m p rod ucts a re a ffected b y v ari ous f actors t hat a re n ot  with in ou r  control, 

i n c luding d evelo pments  in  t he end m arkets o f m agnesiu m, legislat ive  changes,  recession  or  

e c onomic slowdown, changes in  currency exchange rates, antid umping  and countervailing du ties 

Sales of ou r  magnesiu m prod u ct s are  affect ed  b y g lob al economic cond it ions in  t he market s in  

which  we operat e . For  example, ou r  sa les may b e affect ed b y any economic reversal in  t he a lu minum 

sect or , st eel sect or , and  t he cast ing  sect or  of part s mad e of magnesiu m alloys ( main ly for  u ses in  

t he veh icle  ind ust ry). 

In  ad d it ion , environmental regulations, sign ificant  changes in  t he USD against  t he ILS exchange 

rat e  and  t rad e b arriers may negat ively affect  ou r  sa les d irect ly and \ or  ind irectly b y affect ing  our  

cu st omers’  b u siness and  operat ions, which  cou ld  mat er ia lly and  ad versely affect  ou r  b u siness, 

financia l cond it ion  and  resu lts of operat ions. 

The Company’s magnesiu m act ivit ies may b e su b ject t o ant idumping  and cou ntervailing d u ties on  

import s of magnesiu m, t hat are  imposed  in  ord er  t o prot ect t he local prod u cer  in  t he t arget markets. 

I f su ch  d u t ies are  imposed , it  may result  in  difficu lties or  inabilit y to se ll ou r  magnesiu m prod ucts in  

t hese  market s and  thus negatively affect  the Company's magnesiu m activit ies economic viab ilit y.  
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Secu ring t he futu re  of t he phosphate  min ing operat ions at  Rotem I srael depends on  ob taining several 

a p p rovals and  permits fro m t he author ities in  I srael  

Secu r ing  t he fu t u re of t he phosphat e min ing  operat ions at  Rot em d epend s on  ob t ain ing  several 

approvals and  permit s from t he au thorit ies in  I srael, as follows:  

•  Emission  permit  u nd er t he I sraeli Clean  A ir  Act ( hereinafter -  t he Law): In  2018, t he Company 

cond u ct ed t wo r isk assessment s  by external experts regard ing  the possib ilit y t o execute all the 

clean  a ir  t asks requ ired  b y t he emission  permit  as per  t heir  approved  t imeline. The r isk 

assessment s focu sed  on  t he t echn ical and  safety consid erations ar ising from implement at ion  

of a  large  nu mb er of project s in  paralle l, in  an  ind u st r ia l sit e . The assessments ind icated that  

t here is no operat ional feasib ilit y t o implement  t he fu ll requ irements of t he permit  wit h in the 

d efined  t imeline, and accordingly t he Company is u nable t o meet  t he t imel ine set  in  t he current  

permit . In  2019, following  d iscu ssions wit h  t he I sraeli Min ist ry of Environment al Prot ection  

( hereinafter  -  MoEP), t he MoEP in formed  the Company that du ring t he course of discu ssions to 

renew Rot em I srael's emission  permit , which  cu r rent ly remains u nchanged , t hey will consider  

t he safet y const ra in ts, t he complexit y and  mu lt iplicit y of project s,  as well as t he Company's 

d iligence t o comply wit h  t he present  permit  condit ions and  t heir sched ules, while  pr ior it izing  

project s wit h  sign ificant  environmental impact . The Company provid ed  t he MoEP wit h  it s 

u pd at ed  projects'  ou tline, schedu le and complet ion  st at us.  

In  light  of b u siness u ncert a in ty and  t he COVID-19 pand emic, t he Company cont inu ed its 

d iscu ssions wit h  t he MoEP regard ing  t he t imin g  and  scope of execu t ing  t he invest ments, 

inclu d ing  t he impact  of t he u ncert ain ty su rrou nding Rot em I srael's act ivit y, as far  as t he 

implement at ion  of long - t erm project s is concerned. In  Decemb er  2020, t he Company su b mitted  

t o t he MoEP an  applicat ion  t o u pd at e  t he cu rrent emission  permit , inclu d ing u pd ated schedules 

for  project s'  execu t ion  in  accord ance  wit h  t heir  environmental sign ificance . In  response, in  

Decemb er  2020, a  su mmary let t er  was received  from t he MoEP regard ing  a pr inciple  ou t line  

t hat  inclu d es, among  ot her  t h ings, post pon ing  t he execu t ion of cert a in  project s b eyond  the 

cu rrent  permit  per iod , which  is t o expire  in  Sept emb er  2023, and  a d emand t o complet e  certain  

project s wit h in  t he permit  per iod . The Company cont inues t o hold  d iscu ssions wit h  t he MoEP 

regard ing pr ior it iz ing  t he project s'  execu t ion  and  reach ing  u nd erst andings wit h in  t he 

framework of t he cu rrent emission  permit . 

•  Min ing  concessions -  The Company has t he t wo min ing  concessions , which  are in  effect  u ntil 

t he end  of 2021. Dur in g the fou rt h qu arter of 2020, as part of t he Company's actions to extend  

t he valid it y of t he sa id  min ing  concessions and  ob t ain  t he necessary approvals, posit ive 

recommend at ions were received from t he Min ist ry of Energy, t he Commit t ee for  Red u cing  

Concent ration  and t he Compet it ion Au thorit y, t o ext end t he licenses for  an  ad d itional period  

of t hree years. In  Decemb er 2020, t he Min ist er  of Energy approached t he Chairman of the 

F inance Commit t ee in  t he Knesset  requesting t hat t he Commit t ee grant final approval  t o t he 

sa id  ext ension . 

•  Oron 's lease agreement -  The Company has b een  working  t o ext end t he lease agreement for  

Oron 's plant  area since 2017, b y exercising t he extension  opt ion  provid ed in  t he agreement .  

•  Dry and  wet  phosphogypsu m st orage -  in  Oct ob er 2020, t he const ru ction  and u se permit  for  

pond  5 were ext end ed u ntil Decemb er 31, 2021. The Company is working  wit h  t he re levant  

au t hor it ies t o ob t ain  a ll t he required permit s, for  t he cont inu ed  operation  of t he gypsu m ponds 

b eyond  2021 and  for  the continued  p iling of gypsu m, in  accordance wit h t he requ irements set  

b y law and / or inst ru ctions of t he Plann ing  and  Bu ilding Commit t ee.  
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•  Ext ension  of oil shale ext ract ion  permit – The ERD ( energy resou rce d evelopment ) facilit y in  

Rot em I srael, which  is u sed  for  ext ract ing energy from oil shales ( hereinaft er  – t he facilit y), is 

essent ia l for  t he cont inued prod uct ion act ivit y of Rot em I srael. In  February 2020, t he Min istry 

of Energy not ified  of it s in t ent ion  not  t o renew t he oil shale ext ract ion  permit  d u e t o the 

environment al effects of t he facilit y, whose operat ion  is b ased  on  ou t d at ed t echnology. The 

Company is act ive ly working  in  line wit h  t he Min ist ry of Energy's inst ru ctions t o replace the 

facilit y wit h  a nat u ral gas st eam b oiler . As t he replacement project  is complex , and  in  light  of 

t he d elays resu lt ing  from t he Coronaviru s cr isis, t he Company approached  t he Min ist ry of  

Energy wit h  a requ est t o ext end t he facilit y's prod uct ion permit , from May 2021 u nt il t he end  

of 2022, so t hat  t he facilit y can  be u sed  until t he com plet ion  of t he project .  

•  Find ing  economically feasib le  a lternatives t o t he continued min ing of phosphat e rock in  I srael 

– Accord ing  t o t he Company's assessment  of economic phosphat e reserves in  t he exist ing  

min ing  areas, t he est imated  useful life  of Rot em's  phosphat e rock reserves, which are essential 

for  some prod u ct ion  lines, is limit ed  t o on ly a  few years. As d escr ib ed  above, t he Company is 

working  t o ob t ain permit s and approvals which will provid e an economic a lternative for  future 

min ing  of phosphat e rock in  I srael. 

The Company is cont inu ing it s d iscu ssions wit h  t he re levant  au t hor ities, in t er  a lia  d u e t o t he 

COVID-19 pand emic and  t he b usiness u ncerta inty, u nt il t he requ ired  approvals and  permit s are  

grant ed. Addit ionally, t he Company increased it s efforts t o accelerate  the d iscussions wit h the State 

of I srael on  making  d ecisions regarding fu ture phosphate  rock sou rces, in  order to secu re  long-term 

cert a in t y for  Rot em I srael. The Company est imat es t hat  it  is more like ly t han  not  t hat  t he sa id  

approva ls, permit s and  fu ture phosphate  rock sou rces will b e grant ed  within  a  t imeframe which  will 

not  mat er ia lly impact  t he Company's results. Nevertheless, t here  is no cert ain ty as t o t he receipt of 

su ch  approvals, permit s and  fu tu re  phosphat e rock sou rces and/ or t he d ate  of t heir  receipt . Failure 

t o ob t ain  t hese  approvals, permit s and  fu t u re  phosphat e  rock resou rces, or  a  sign ificant  d elay in  

receiving  t hem can  lead  t o a  mat er ia l impact  on  t he Company's b u siness, financia l posit ion  and  

resu lt s of operat ions. 

As at  Decemb er 31, 2020, Rot em employs more t han  1,400 people , and  t he overall b ook valu e of  

it s propert y, plant  and  equipment amou nts t o abou t $727 million .  

O u r operat ions are  su bject t o a  cr isis in  t he financia l market s 

The ICL Grou p is a  mu lt inat ional Company and it s financia l result s are  affect ed  by g lob al economic 

t rend s, changes in  t he t erms of t rade and financing and  fluct uations of cu rrency exchange rates. A  

cr isis in  t he financia l markets cou ld  cause a  reduct ion in  the in ternat ional sou rces of credit  available  

for  t he pu rpose  of financing  b usiness operations. The impact  of su ch  a cr isis might b e expressed in  

t erms of availab ilit y of cred it  to u s and ou r  cust omers, as well as t he pr ice of cred it. In  addit ion, the 

volat ilit y and  u ncerta in ty in  t he Eu ropean Un ion  affect ou r  activit ies in  th is market. 

T h e u ncert ain ty s u rrounding t he p rop osed w ithdrawal o f t he U n ited Kingdom from t he Eu ropean 

U n ion  may  materia lly and ad versely affect  ou r b usiness  

There  is consid erab le  u ncerta int y concern ing t he t erms of t he wit hd rawal of t he UK from t he 

Eu ropean  Un ion , referred t o as “Brexit” . The Unit ed  Kingdom officia lly left  t he Eu ropean Un ion  on  

Janu ary 31, 2020, while  t he t ransit ional per iod  end ed on  Decemb er  31, 2020. The movement  of  

good s b et ween t he UK an d  t he remain ing  memb er  st at es of t he Eu ropean  Un ion  is su b ject  to 

ad d it ional inspect ions and d ocu mentation  checks, lead ing t o possib le  d elays at  port s of ent ry and  

d epart u re. Changes t o t he t rading  re lationship b et ween t he UK and  t he Eu ropean Un ion  could  
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resu lt  in  increased  cost  of good s import ed  in t o and  export ed  from t he UK and  may d ecrease  the 

profit ab ilit y of ou r  UK and  ot her  operations.  

B rexit  cou ld  lead to legal uncerta inly and pot entia lly d ivergent national laws and regulations. More 

b road ly, it  is a lso u nclear  what  financia l, t rade, legal and employment implicat ions t he wit hd raw of 

t he UK from t he Eu ropean  Un ion  wou ld  have  and  how t he wit hd rawal wou ld  affect  u s. Ad verse  

consequ ences su ch  as reduced consu mer  spending , d eter ioration  in  economic cond it ions, volat ility 

in  exchange  rates, and  proh ib itive  laws and  regu lations cou ld  mat eria lly and  ad versely affect  our  

b u siness, financia l sit uation  and  resu lts of operat ion . 

A s  a  m in ing  and ind ustr ia l chemicals C ompany, we are inherentl y, and b y t he nature of ou r activit y, 

e x p osed t o hazard s relating t o m ateria ls, p rocesses, p rodu ction  and m in ing  

A lt hou gh  we t ake precau t ions t o enhance  t he safet y of ou r  operat ions and  min imize  t he r isk of  

d isru pt ions, we are su b ject  to hazards inherent in  chemical manufactur ing  and  the re lated st orage 

and  t ransport at ion of raw mat er ia ls, prod u ct s and  wast e . These  hazards inclu d e  explosions, fires, 

mechan ical fa ilu res, remed iation  complicat ions, chemical spills and  d ischarges or  re leases of t oxic 

or  hazard ou s su b st ances. Du r ing  ou r  min ing  operat ions, part icu lar ly u nd ergrou nd  min ing , 

ad d it ional hazards may occu r , su ch as h igh levels of t emperatu re  requir ing proper  ventilation  of the 

mine, h igh  levels of d u st  which  negat ively affect  t he min ing  operat ion, flood ing  of t he mine and  

ot hers. These  hazard s can  cau se  severe  d amage t o or  d est ru ction  of propert y and  equ ipment, 

environment al d amage, personal in ju ry and loss of life  and  may resu lt  in  su spension  of operat ion  

and  t he imposit ion  of civil or  cr iminal penalt ies.  

Ou r  manu fact u ring facilit ies cont ain  sophist icat ed  manu fact uring equ ipment . In  t he event  of a  

major  d isru pt ion  in  t he operat ions of any of t h is equ ipment , we may not  b e ab le  t o resu me 

manu fact u ring operat ions for  an  ext end ed  per iod  of t ime. The occu rrence  of mat er ia l operat ing  

prob lems at  ou r  facilit ies may have an  adverse and even mat er ia l effect  on  us, d u ring and after the 

per iod  of su ch  operat ional d ifficu lties, and expose  u s t o sign ificant  liab ilities and cost s, d ependent 

on  t he cont inued operat ion  of ou r  prod u ction  facilit ies. For  example , a  malfu nct ion  in  t he operation  

of t he d red ger as part  of t he sa lt  harvest ing  act ivit y in  DSW, d esigned  t o maint ain  a  fixed  b r ine 

volu me at  Pond  5, cou ld  harm, and  even  mat er ia lly so, t he prod u ct ion  capacit y of ext racted 

minerals, and  t hereby adversely and mat eria lly affect ou r  operat ions.   

For  fu rt her  in format ion, see “ I t em 4 – In format ion  on  t he Company —  B . Bu siness Overview —

Regu lat ory and  Environmental, Healt h  and  Safet y Mat t ers”  and Not e 18 t o ou r  Au d it ed  Financial 

St at ements.  

A ccid ents occurr ing d uring ou r  indust ria l and  min ing  operat ions and fa ilu re  to ensure t he safet y of 

w o r kers and processes, cou ld ad versely affect ou r b u siness  

Var iou s occu pat ional hazard s are  inherent in  ou r  ind u st r ia l and  min ing  operat ions. Thu s, ou r  

operat ions requ ire  t aking  specia l precau t ionary measu res t o maint ain  a  safe  and  healt hy work 

environment . To ensu re  t he safety of workers and  ot hers in  t he Company's facilit ies, t he Company 

is su b ject  t o st r ict  occu pat ional healt h  and  safet y st and ard s, prescr ib ed b y local, nat ional and  

in t ernational laws, regu lations and  st andards. Ad dit ionally, we are exposed  t o operat ional r isks 

associat ed  wit h  ind u st r ia l or  eng in eer ing  act ivit ies, su ch  as maint enance prob lems or  equ ipment  

fa ilu res. 

Failu re  in  implement at ion  or  d eviation  from ou r  safety measu res and st andard s, or  fa ilu re t o prevent 

or  appropr iat e ly respond  t o a  safet y- re lated incid ent , or  ot her  operat ional r isks may resu lt  in  

personnel in ju r ies or  fata lities, prod uction  shutdowns, d isru ption  of operat ions and sign ificant legal 
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and  financia l liab ilit ies. The occu rrence  of mat er ia l safet y incid ent s at  ou r  facilit ies cou ld  have  a 

mat er ia l ad verse effect  on u s, and  we may b e exposed  to su bst antia l liabilit ies and cost s under such 

circu mst ances. 

For  fu rt her  in format ion, see “ I t em 4 – In format ion  on  t he Company —  B . Bu siness Overview —

Regu lat ory and Environmental, Healt h and Safety Matt ers“ .  

A s  a  min ing  and ind ustr ia l chem icals  Company , we are  exposed t o variou s legislat ive  and licensing 

r e st ricti ons i n  t he areas o f env ironmental p rotection  and s afet y. Related compliance  costs and  

l i ab il ities may ad versely affect  the result s o f ou r o perations 

As a  min ing  and  indust ria l chemicals Company, we are significantly affected b y the legal provisions 

and  licensing  reg ime in  t he areas of environmental prot ection  and safety. Recent years have b een 

charact erized b y a  su b st antia l increase  in  t he st r ingency and enforcement of legal provisions and  

regu lat ory requ irements in  t hese  areas; t he cost  of ad ju st ment t o and  compliance  wit h  su ch  

regu lat ory changes, inclu d ing  t he t echnolog ical complexit y of su ch  ad ju st ment, as well as 

compliance  wit h  st and ardization , have a ll shown  a sign ificant u pward  trend.  

Leg islat ive  changes arou nd  t he world  may proh ib it  or  rest r ict  u se  of ou r  prod u ct s, d u e t o 

environment al prot ection , health or  safet y consid erations. St andards ad opt ed in  t he fu t ure may 

affect  u s and  change ou r  met hod s of operat ion . Fu rt hermore, some of ou r  licenses, inclu d ing  

b u siness licenses and  min ing  licenses, are  for  fixed per iods and mu st be renewed from t ime to t ime. 

Renewal of su ch  permit s is not  cert a in  and may b e mad e cont ingent on  ad d itional cond itions and 

sign ificant  cost s. Difficu lt ies in  ob t ain ing  su ch  permit s cou ld  have an  ad verse  effect  on  ou r  

operat ion s, b u siness and  resu lts of operation s. For  example, in  I srael, emission  permit s are  received 

u nd er  t he I sraeli Clean A ir  Law. In  ord er  t o comply wit h  t he emission  permit s received  in  connect ion  

wit h  some of ou r  operat ions in  I srael, we are requ ired  t o make sign ificant  capit al invest ment  over  

t he next  few years. For  fu rt her in format ion , see "Secu r ing  t he fu t ure of t he phosphat e  min ing  

operat ions at  Rot em I srael depends on  ob taining several approvals and permit s from the aut hor ities 

in  I srael”  ab ove ,  “ I tem 4 – In format ion  on  t he Company —  B . Bu siness Overview —Regu latory and 

Environment al, Healt h and Safet y Mat ters”  and “B . Bu siness Overview —Business Licenses and  Other 

Permit s” . 

C u rrent a nd f u ture  l aws and  regu lations regarding c limate  change and greenhouse  gas ( GHG) 

e m i ssions, a s  w ell  a s t he p h ysica l i m pacts o f  c l imate  c hange, m a y a f fect ou r  operat ions  and  

b u sinesses  

Over the past  several years, climat e change and  GHG emissions have b een  of increasing  concern  

world wid e. In  ad d it ion  t o leg islat ive , regu lat ory, b u siness and  market  impact s re lat ed  t o climat e  

change, su ch  as cu rrent and  fut ure  leg islation  and regu lat ion regarding  GHG emissions, t here  may 

b e sign ificant  physica l effect s of climat e  change inclu d ing changes in  t he weat her  pat terns, such  

as, wat er  short ages or  changes in  water qu ality, changing sea and  t emperat ure levels, increases in  

st orm in t ensit ies, as well as changes in  availab ilit y of nat u ral resou rces and d amage t o facilit ies or  

equ ipment .  

Acu t e  and / or  chron ic physica l r isks t o ou r  inst a llat ions cou ld  pot ent ia lly red u ce  ICL's prod u ct ion  

capacit ies. Climat e  change is expected to increase  the frequ ency and like lihood  of extreme weather 

event s su ch  as flood s. ICL’s Dead  Sea facilit ies, for  example, are  located in  an  area t hat has a lready 

b een  impact ed  b y severe flood s in  t he past . Anot her ( less like ly) r isk cou ld  b e r ising  sea levels t hat 

cou ld  d amage several of ICL sit es which  are in  proximit y of t he ocean . Su ch ext reme flood s and/or  

r ising  sea levels cou ld  cau se  sign ificant  propert y d amages and  loss of profit s. Physica l climat e  

change r isks cou ld  a lso involve  u pst ream raw mat er ial su pply and / or d ownstream d ist rib ution . For  
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in st ance, t he ICL Lu d wigshafen sit e  is locat ed  on  t he b ank of t he Rh ine  r iver  in  Germany. Fre ight  

b oat s carry Phosphat e  rocks in t o t he sit e  and  carry prod u ced  phosphat e  fert ilizers t o cu st omers. 

However , in  d ry seasons, t he r iver  level cou ld  b e lowered  t o a  poin t  not  a llowing  t hese  fre ight b oats 

t o t ransport  t he raw mat er ia ls/ prod ucts, and  climat e  change increases t he pot entia l frequ ency of 

su ch  d ry per iod s. The pot ent ia l impact  is t he ad d ed  cost  of t ransport ing  t hese  raw 

mat er ia ls/ prod ucts via  road , in  fre ight t ru cks. 

Regu lat ory- re lated  climat e  r isks cou ld  cau se  ad d it ional cost s t o t he Company, t hrou gh  emerg ing 

carb on  t axes or  mand at ory cap-and -trad e emission  t rad ing  schemes. These  t axes/schemes have 

b ecome more like ly since  t he 2015 g lob al climat e  Par is accord . Cu rrently, t h is r isk impact s t hree of 

ICL Eu rope's sit es ( ICL Ib er ia  Su r ia  and  Sallent, and  ICL Bou lb y) which  are inclu d ed  in  t he EU-ETS 

carb on  t rad e program. Unt il now, t hese sit es were  a llocat ed su fficient  EUA  emission  cred its t o avoid  

t he need  for  pu rchasing ext ernal EUA's. However , it  is st ill u nclear  how mu ch  EUA's will b e freely 

a llocat ed  in  phase 4 of t he EU-ETS ( or  in  ICL Bou lb y's case  -  in  t he u pcoming  local replacement  

t rad ing  scheme, following  Brexit ). In  ad d it ion, in  2017, Ch ina  a lso in it iat ed  a  nat ion al emission  

t rad ing  scheme. YPH JV, in  Ch ina, is one of t he Company's largest  prod u ct ion  sit es and  prod uces 

GHG emissions ( d irect ly and indirectly). For  now, t his t rading scheme d oes not  inclu de  the bu siness 

sect or  re levant  t o t h is sit e . However , t he plan  cou ld  pot ent ia lly expand  t o ad d it ional b u siness 

sect ors in  t he fu t ure. There  has not  been an  indication  of u pcoming  carbon  taxes/trad ing  schemes 

in  I srael or  t he US states where ICL operates, but  this opt ion  cou ld b ecome viable  in  the fut ure, with 

even  fu rt her concerns regarding climat e  change. The pot entia l impact  for  t hese  r isks cou ld  b e the 

need  t o pu rchase  ext ernal carb on  cred it s t hrou gh  t he specific programs and / or  new Capex 

expenses for  red u ction  engines for  t he sit e . 

Climat e  change a lso cau ses market  r isks. ICL is a  prod u cer  of fert ilizers for  t he g lob al agr icu lt ural 

ind u st ry. One of t he main  effect s of climat e  change is expect ed  t o b e an  increased  frequ ency of 

ext reme weat her events, which  impact  t he agr icu ltu ral ind ust ry. St orms, long  per iod s of d rou ght, 

flood s and  ext reme t emperature change can affect  crop qu alit y and qu antity, resu lting pot entia lly 

in  d ecreased  fertilizer u sage. I f these affect reg ions where ICL is a  sign ificant  fertilizer  supplier , and 

t he d emand for  fertilizers d rops, lCL might  n eed  to redu ce it s pr ices, t hereby reducing it s profit s, or  

ot herwise  lose  sa les.  

The pot ent ia l impact  of climat e  change and  associat ed laws and  regulations on  t he Company's 

operat ions and  b u siness, and  t hose  of ou r  cu st omers and  su ppliers is u ncert a in. The cost  of 

ad ju st ment t o and  compliance  wit h  leg islat ive  and  regu lat ory changes regarding climat e  change 

and  GHG emissions, and  ad ju st ments t o t he physica l impact s of climat e  change, cou ld  mat er ia lly 

and  ad versely affect  ou r  b u siness, financia l sit u at ion  an d  resu lt s of operat ion . Apart  from  

implement ing  physica l measu res t o d eal wit h  ext reme weat her  cond it ions, ICL has acqu ired  

insu rance  t o prot ect  itse lf from exposu re  to natu ral d isasters. 

For  fu rt her  in format ion , see “ I t em 4 -  In format ion  on  t he Company—  B . Bu siness Overview—

Regu lat ory and Environmental, Healt h and Safety Matt ers” . 

D u e to t he nature o f our  Co mpany,  we are  exposed to  ad ministrative  and  legal  proceedings, b oth  civil 

and  cr iminal, inclu ding as a  result  of a lleged environmental contamination caused b y certa in of 

o u r  facilit ies 

From t ime t o t ime we are exposed  t o ad min ist rative  and  legal proceedings, b ot h civil and  cr iminal, 

inclu d ing  as a  resu lt  of a lleged  environmental cont amination  cau sed  b y cert ain  of ou r  facilit ies. It  

shou ld  b e not ed , in  t hat regard, t hat  t he Company may b e exposed  t o cr iminal proceed ings, fines 

and  sign ificant  impairment  of t he operat ion  of ou r  facilit ies as a  resu lt  of fa iling  t o meet  t he 

requ irement s of ou r  emissions permit s inclu d ing  t he provisions of t he I sraeli Clean  A ir  Law, and  
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part icu lar ly, regard ing  t he scope of cu rrent and  fu t u re requ irement s as prescr ib ed  b y t he I sraeli 

Min ist ry of Environment al Prot ection  respecting t he implement ation  of t he Law’s provisions at  the 

Company’s plant s in  Rot em I srael, as well as compliance  wit h  t he timeframes for  implement ation  of 

su ch  requ irement s. In  ad dit ion , from t ime t o t ime examinat ions and  invest igat ions are cond ucted 

b y enforcement  author ities. 

Fu rt hermore, from t ime t o t ime we are exposed  t o cla ims a lleg ing  physica l or  propert y d amage, 

which  may cau se  u s financia l harm.  

In  ad d it ion , some of t he manu fact ur ing  or  marketing act ivit ies ( and somet imes t ransportation  and 

st orage as well) ent ail safet y r isks t hat  we at t empt  t o min imize  b u t  are  not  ab le  t o e liminat e. In  

var iou s cou nt r ies, inclu d ing  I srael and t he Un it ed  St at es, leg islat ion  exist s t hat can  impose liab ility 

on  u s ir respect ive  of ou r  act u al in t ent or  neg ligence. Ot her laws impose liab ilit y on  d efendants 

join t ly and  severally, and  somet imes ret roact ive ly, and  t herefore can  cau se u s t o b e liab le  for  

act ivit ies execu ted join t ly wit h ot hers and at t imes sole ly b y ot hers. W e may a lso b e found liable  for  

cla ims re lat ed  t o land t reatment  where  min ing operations and ot her act ivities were conduct ed , even 

aft er  su ch  activit ies have  ceased . 

In  ad d it ion , over  t he past  several years, t here  has b een an  u pward t rend in  t he filing  of cla ims  

t oget her wit h  a  requ est for  t heir  certification  as class and  d er ivative  act ions. Du e t o t he nat ure  of 

su ch  act ions, t hese  cla ims may b e for  very h igh  amou nt s and  t he cost s of d efend ing  against such  

act ions may b e su b st antia l, even  if t he cla ims are  wit hou t  mer it  from t he ou t set . In  ad d it ion, our  

insu rance  policies inclu d e coverage  limit at ions, are  rest rict ed t o cert a in  cau ses of act ion  and  may 

not  cover  cla ims re lat ing  t o cert ain  t ypes of d amages, su ch as in tang ible  d amages, et c.  

For  in format ion  respect ing  legal proceed ings and  act ions, see  Not e 18 t o ou r  Au d it ed Financial 

St at ements and  “ I t em 8 -  F inancia l In format ion —  A . Consolid at ed St at ements and  Ot her  F inancial 

In format ion —  Legal Proceedings”. 

W e  are exp osed t o t he r isk o f th ird -party and prod uct l iabilit y cla ims 

W e are a lso exposed  t o r isk of liab ilit y re lat ed  t o d amage cau sed  t o t hird parties b y ou r  operations 

or  b y ou r  prod u ct s. W e have t h ird -party liab ilit y insu rance  for  d amages cau sed  b y ou r  operat ions 

and  for  prod u ct  liab ilit y. However , t here is no cert a in ty t hat t h is insurance  will fu lly cover  a ll d amage 

for  su ch  liab ilit y. Moreover , sa le  of d efective  prod ucts b y u s might lead to a  recall of prod ucts by us 

or  b y ou r  cu st omers who had u sed ou r prod uct s. In add ition , the sa le  of d efect ive  produ ct s, as well 

as d amage cau sed t o th ird parties by ou r  activit ies or  ou r prod uct s may harm ou r  pu blic image and 

repu t at ion  and, as a  resu lt , mat er ia lly and  ad versely affect  ou r  b u siness, financia l sit u ation  and 

resu lt s of operat ion . 

P r od uct recall s or  other  liabilit y cla ims as a  resu lt of food safety and food-borne illness concerns cou ld 

m a t eria lly  and ad versely affect  us   

W e d evelop and  prod u ce  fu nctional food  ingredients and  phosphate  add itives for  t he food  ind ustry. 

Se lling  ingredient s and addit ives t hat will b e u sed  in prod ucts sold  for  human  consu mption  involves 

inherent legal and  ot her  r isks, inclu d ing  prod u ct  cont amination , spoilage, prod u ct  t amper ing, 

a llergens, or  ot her  ad u lt erat ion. W e cou ld  d ecid e  t o, or  b e requ ired  t o, reca ll prod u ct s d u e to 

su spect ed  or  confirmed  prod u ct  cont amination , ad u lteration , misb rand ing , t amper ing , or  ot her  

d eficiencies. Prod u ct  recalls or  market  wit hd rawals cou ld  resu lt  in  sign ificant  losses d u e t o t heir  

cost s, t he d est ruction  of prod u ct  inventory, and  lost  sa les d u e t o t he u navailabilit y of t he prod uct 

for  a  per iod  of t ime.  
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Becau se  food  safet y issu es cou ld  b e experienced at  t he sou rce or  b y food  su ppliers or  d ist r ib u tors, 

food  safet y cou ld , in  part , b e ou t  of ou r  cont rol. Regard less of t he sou rce  or  cau se, any report  of  

food -b orne illness or  ot her  food  safety issu es such  as food  t amper ing  or  contaminat ion of prod ucts 

t hat  cont ain  ou r  ingred ients or  ad d it ives cou ld  ad versely impact  ou r  repu t at ion, h ind er ing  our  

ab ilit y t o renew cont racts on  favorab le  t erms or  t o ob t ain  new b u siness, and  have a negative  impact  

on  ou r  sa les. Even  inst ances of food -b orne illness, food  t amper ing  or  cont aminat ion  of prod u cts 

t hat  d o not  cont ain  ou r  ingred ients or  ad d it ives cou ld  resu lt  in  negat ive  pu b licit y and  cou ld  

negat ively impact  ou r  sa les. 

W e may a lso su ffer  losses if ou r  prod u ct s or  operat ions violat e  applicab le  laws or  regu lat ions, or  if 

ou r  prod u ct s cause  inju ry, illness, or  d eath . A  sign ificant prod uct liab ility or  ot her legal ju dgment or  

a  re lat ed  regu latory en forcement  act ion against u s, or  a  sign ificant  prod u ct recall, may mat er ia lly 

and  ad versely affect ou r  reputation  and profit abilit y. Award s of d amages, set tlement amou nts and 

fees and  expenses resu lting from su ch  cla ims and  t he pu b lic re lations implicat ions of any su ch  cla ims 

cou ld  have an  adverse  effect on  ou r bu siness. The availab ility and pr ice of insu rance  to cover  cla ims 

for  d amages are sub ject  to market  forces t hat we do not control, and su ch insurance may not  cover 

a ll t he cost s of su ch  cla ims and  wou ld  not  cover  d amage t o ou r  repu t at ion . Moreover , even  if a  

prod u ct  liab ilit y or  frau d  cla im is u nsu ccessfu l, has no mer it , or  is not  pu rsu ed , t he negative  pu blicity 

su rrou nd ing  assertions against ou r  prod ucts or  processes cou ld  mat er ia lly and adversely affect  our 

b u siness, financia l condit ion  and result s of operations. 

O u r  insurance p olicies may not b e su fficient  to  cover  a ll actu al losses t hat we may  incur in  t he fu tu re  

W e maint ain , among  ot hers, propert y, environment al, b u siness in t erru ption , casu alt y and  

malpract ice  insu rance  policies. However , we are  not  fu lly insu red against  a ll pot ent ial hazards and 

r isks incid ent al to ou r  business, inclu ding to d amages which  may be cau sed  to u s by the negligence 

of ou r  employees. W e are su b ject  to var iou s se lf- retentions and d eductib les u nd er  t hese insu rance 

policies. As a  resu lt  of market  cond it ions, ou r  loss exper ience  and  ot her  fact ors, ou r  premiu ms, 

se lf- ret entions and  d ed u ctib les for  insu rance  policies can  increase  su b st ant ially and , in  some 

inst ances, cert a in  insu rance may b ecome u navailab le  or  availab le  on ly for  red u ced  amou nts of 

coverage. In  ad d it ion , sign ificant ly increased  cost s cou ld  lead  u s t o d ecid e  t o red u ce, or  possib ly  

e liminat e, coverage. As a  resu lt , a  d isru pt ion  of t he operat ions at  one of ou r  key facilit ies or  a  

sign ificant  casu alt y cou ld  have a mat er ia l ad verse  effect on  ou r  financia l cond it ion  and  resu lt s of 

operat ions. Fu rt hermore, ou r  insu rance  may not  fu lly cover  ou r  expenses re lat ed  t o cla ims and  

lawsu it s t hat  may b e filed against u s, or  expenses related t o leg islation  t hat is b eing promot ed and 

enact ed  wit h  ad verse  effect  on  u s. In  ad d it ion , it  is possib le  t hat  t here are r isks t hat  we d id  not  

id ent ify and  are t hus not  covered  by t he insu rance  policies acqu ired b y the Company.  
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Risks Relat ed to the Company’s Operations in  Israel and /or to the Company being an I sraeli Company  

D u e to  ou r l ocat ion in  I srael and /or  b eing an I sraeli Company,  our  operations may b e exposed  to  war 

o r  a ct s o f t error . In  ad d ition , w e are e xposed t o r isks of t error ist  act s, war and  governmental  

i n st abilit y in  the regi ons ou t side  I srael where w e operat e 

War, act s of t error  and \ or  governmental inst abilit y in  t he reg ions where  we operat e  are like ly t o 

negat ively impact  u s. Th is impact  may man ifest  it se lf in  prod u ct ion  d elays, d ist rib ution  d elays, loss 

of propert y, in ju ry t o employees, and  increased insu rance  premiu ms. In  addit ion, ou r  plants may be 

t arget s for t error ist  acts d ue to the chemicals t hey store. We do not have propert y insu rance  against 

war  or  act s of t error , other  than  compensation  from the St ate  of I srael pu rsuant to I sraeli law, which 

covers on ly physica l propert y d amage, wit hou t accounting for  re inst at ement values. 

I t  is not ed  t hat  since t he construction  of ou r  in it ia l facilit ies in  t he 1950s, we have never  exper ienced 

mat er ia l b u siness in t erru ptions as a  resu lt of war  or  acts of t error , b ut we can provid e  no assu rance 

t hat  we will not  b e su bject t o any su ch in terrupt ions in  the fu tu re.  

Ou r  compu t er  and  commu nicat ions net works, and  prod u ct ion  t echnolog ies const it u te  a  b asic 

plat form for  operat ional cont inuity and  are a lso pot ent ial t argets for  act s of t error . Pot entia l cyber 

t hreat s can cau se d amage t o syst ems and plants, d ata  loss, soft ware vu lnerabilit y and  external and 

in t ernal access t o sensit ive  and  confid ent ia l in format ion . W e have implement ed  a  plan  for  

safegu arding and  b acking  u p t he in format ion  syst ems. The act ivit ies inclu d e  separat ion  of ou r  

in format ion  net works from t he compu t erized process syst ems, physica l prot ect ion  of t he compu ter 

rooms and  t erminals and  t ra ining of employees. However , t here is no assu rance t hat t he Company 

will su ccessfu lly accomplish  it s goals. 

W e  c ond uct o p erat ions i n  I srael a nd t herefore  o u r b u siness, f i nancial c o ndit ion and resu lts of  

o p e rat ions m ay be materia lly and adversely affected b y politica l, economic and military instab ility  

i n  I srael and it s region  

Ou r  head qu arters, some of ou r  operat ions, and  some of ou r  min ing  facilit ies are  locat ed  in  I srael 

and  many of ou r  key employees, d irect ors and  officers are resid ents of I srael. Accordingly, polit ica l, 

economic and  secu r it y cond it ions in  I srael and  t he su rrou nd ing reg ion  may d irect ly affect  ou r  

b u siness. Since  t he est ab lishment of I srael in  1948, a  nu mb er  of armed  conflict s have t aken  place 

b et ween  I srael and  it s Arab  neighb ors, Hamas ( an  I slamist  milit ia  and  polit ica l g rou p in  t he Gaza 

St r ip) and  Hezb ollah  ( an  I slamist  milit ia  and  polit ica l g rou p in  Leb anon). Any host ilit ies involving  

I srael or  t he in t erruption  or  cu rt a ilment of t rad e wit h in I srael or  b et ween  I srael and  it s t rading 

part ners cou ld  mat er ia lly and  ad versely affect  ou r  b u siness, financia l cond it ion  and  resu lt s of  

operat ions and  cou ld  a lso make it  more d ifficu lt  for  u s t o ra ise  capit a l. Recent  polit ica l u pr isings, 

socia l u nrest  and  violence  in  var iou s cou ntr ies in  t he Mid dle  East  and Nort h  Afr ica, inclu d ing  I srael’s 

neighb ors Egypt and  Syria , are  affecting t he polit ical st ab ility of t hose cou nt ries. This instabilit y may 

lead  t o d et erioration  of t he polit ica l re lat ionsh ips t hat exist  between  I srael and t hese  countr ies and 

has ra ised  concerns regard ing secu r it y in  t he reg ion  and  t he pot ent ia l for  armed  conflict . In  

ad d it ion , I ran  has t hreat ened  t o at t ack I srael and  is wid ely b elieved  t o b e d eveloping  nu clear  

weapons.  

In  ad d it ion , t he assessment is t hat  I ran  has a  st rong  in flu ence  among  parties host ile  t o I srael in  areas 

t hat  neighbor  Israel, su ch as the Syr ian  government , Hamas in  Gaza  and Hezbollah  in Lebanon. Any 

armed  conflict s, t error ist  act ivities or  polit ica l inst abilit y in  the reg ion cou ld mater ially and adversely 

affect  ou r  b u siness, financia l cond it ion  and  resu lt s of operat ions. In  ad d it ion , t he polit ica l and  

secu r it y sit u at ion  in  I srael may resu lt  in  part ies wit h  whom we have agreements involving  

performance  in  I srael cla iming  that  they are not  obligated to comply wit h  t heir u nd ertakings under 
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t hose agreements pu rsu ant t o force  majeu re  provisions in  su ch  agreements. In  ad d ition , b ecause 

we are an  I sraeli Company, ou r  sa les may b e su b ject  t o economic b oycot t s or  ot her  sanct ions on  

ou r  prod u ct s. 

O u r  operat ions may b e d isru pted as a  resu lt o f t he ob ligat ion o f I sraeli citizens t o perform milit ary 

r e serve  service  

Many I sraeli cit izens are  ob ligated t o perform one mont h , and in  some cases more, of annu al milit ary 

reserve  service  u nt il t he age of 45 ( or  old er , for  reservist s wit h  certa in occu pat ions) and , in  t he event 

of a  milit ary conflict , may b e called  t o act ive  d u t y. A lt hough per iod s of sign ificant  ca ll-u ps of milit ary 

reservist s which  occu rred in  t he past  in  response  t o t errorist  activit ies have had  no sign ificant impact  

on  ou r  operat ions, it  is possib le  t hat  milit ary reserve  d u t y call-u ps will occu r  in  t he fu t u re, which  

might  d isru pt  ou r operations.  

I t  may b e d ifficult  to  en force a U.S. ju d gment against u s and  ou r d irectors and  officers, in  Israel or  the 

U n it ed  States, or  t o serve  process on  ou r  directors and o fficers 

W e are incorporat ed  u nd er  I sraeli law. Many of ou r  d irect ors and  execu tive  officers resid e ou t side 

t he Un it ed  St at es, and  most  of ou r  asset s are  locat ed  ou t sid e  t he Un it ed  St at es. Therefore, a  

ju d gment  ob tained in  t he Un it ed  States against u s or  many of ou r  d irect ors and  execu tive  officers, 

inclu d ing  one b ased  on  t he civil liab ilit y provisions of t he U.S. fed eral secu r it ies laws, may not  b e 

collect ib le  in  t he Un it ed  St ates and may not  b e enforced b y an  I sraeli cou rt. I t a lso may b e d ifficult  

for  an  invest or  t o effect  service  of process on  t hese  persons in  t he Un ited St ates or  t o assert cla ims 

u nd er  t he U.S. secu rit ies laws in  or ig inal actions inst ituted in  I srael.  

T h e r ights and responsibi lities as a  s harehold er  are governed b y I sraeli law which may d iffer in  some 

r e spects fro m t he r ights and res pons ibilit ies  of shareho lders o f U.S.  com pan ies 

W e are incorporat ed u nd er  Israeli law. The right s and responsibilit ies of t he hold ers of ou r  ordinary 

shares are  governed  by ou r  Articles of Associat ion  and  I sraeli law. These  r ights and responsib ilities 

d iffer  in  some respect s from t he r ight s and  responsib ilit ies of sharehold ers in  t ypical U.S.  

corporat ions. In  part icu lar , a  shareholder of an  I sraeli Company has a  d u t y t o act  in  good  fa ith  

t oward  t he Company and  ot her  sharehold ers and t o refra in from ab u sing it s power  in  t he Company, 

inclu d ing , among ot her  th ings, in  vot ing at the general meeting  of sharehold ers on  matters su ch as 

amend ment s t o a  company’s  ar t icles of associat ion , increases in  a  company’s  au t hor ized share  

capit a l, mergers and acqu isitions and in terested party t ransactions requir ing  sharehold er  approval. 

In  ad d it ion , a  sharehold er  who knows t hat  it  possesses t he power  t o d et ermine  t he ou t come of a  

sharehold er  vot e or  t o appoint  or  prevent t he appoint ment of a  d irect or  or  executive  officer  in  the 

Company has a  d u t y of fa irness toward the Company. There is limit ed  case  law availab le  to assist  us 

in  u nd erst anding  the implicat ions of t hese  provisions t hat  govern shareholders’  act ions.  

These  provisions may b e in t erpret ed t o impose  ad d it ional ob ligations and liab ilit ies on  hold ers of 

ou r  ord inary shares t hat are not  t ypically imposed  on  shareholders of U.S. corporat ions. 

In  light  of t he Company’s  list ing  for  t rad ing  on  a st ock exchange in  t he Un it ed  St at es, and  

consid er ing  t he fact  t hat ou r  parent  Company is su b ject  on ly t o t he I sraeli secu r it ies law, we are 

su b ject , in  cert a in aspects, t o b ot h  I sraeli law and U.S. law, a  fact  which  may cau se  u s t o face  b oth 

report ing  and legal conflict s.  
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I n  recent years we have seen a  s ignifi cant r ise  in  t he f iling o f c lass actions in  I srael against pu blic 

C o m pan ies,  including d erivative act ions against t he Company,  its execut ives and Board memb ers 

In  recent  years we have seen a sign ificant r ise  in  t he filing of class act ions and d er ivative  actions in  

I srael against compan ies, execu tives and Board memb ers. While t he vast major it y of su ch  cla ims are 

d ismissed , compan ies like  u s are  forced  t o increasing ly invest  resou rces, inclu d ing  monet ary 

expenses and  invest ment of management  att ention  d ue t o t hese  cla ims. Th is st at e  of affa irs cou ld  

ad versely affect  t he willingness of ou r  execu t ives and  Board memb ers t o make d ecisions which  

cou ld  have b enefitted ou r  b usiness operations. Su ch  legal actions cou ld  a lso b e taken wit h respect 

t o t he valid it y or  reasonab leness of t he d ecisions of ou r  Board of Direct ors. 

Risks Relat ed to Our Ordinary Shares  

W e  have one key  shareholder who is ou r controlling shareholder. Th is controlling sharehold er  may 

i n f luence  the m aking  of d ecisions wit h which  ot her shareho lders m ay d isagree  

As at  Decemb er  31, 2020, t he I srael Corporat ion  Lt d . ( “ Israel Corp.”) hold s t he cont rolling in t erest 

in  t he Company.   

The in t erest s of I srael Corporat ion  may d iffer  from t he in t erest s of ot her  sharehold ers. I srael 

Corporat ion  exercises cont rol over  ou r  operat ions and  b u siness st rat egy and has su fficient vot ing  

power  t o cont rol many mat t ers requ ir ing  approval b y ou r sharehold ers, inclu ding: 

•  The composit ion  of ou r  Board  of Direct ors ( ot her  t han  ext ernal d irectors, as d escr ib ed u nder 

“ I t em 6 -  Direct ors, Sen ior  Management and Employees—  C. Board  Practices—  Ext ernal Direct ors”); 

•  Mergers, acqu isit ions, d ivestit ures or  ot her b usiness comb inations; 

•  Fu t u re  issu ances of ord inary shares or  ot her secur ities;  

•  Amend ment s t o ou r  Art icles of Associat ion , exclu d ing  provisions of t he Art icles of Associat ion  

t hat  were  determined b y vir t ue  of t he Specia l St at e Share ; and 

•  Divid end  d ist r ibu tion  policy. 

In  ad d it ion , t h is concent ration  of ownersh ip may d elay, prevent  or  d et er  a  change in  cont rol, or  

d epr ive  t he investor  of a  possib le  premiu m for  h is ord inary shares as part of a  sa le  of ou r  Company. 

Moreover , as a  resu lt  of t he Company’s  cont rol st ru ct ure, ou r  shares may b e su b ject  t o low 

t rad ab ility, which  may h inder  the sa le  and/or  exercise  of ou r  shares. Fu rthermore, I srael Corp. may 

cond u ct  mat er ia l t ransact ions in  ou r  shares, su ch  as it s exist ing  marg in  loans t hat  are secu red  by 

pled ges of ICL shares, and/or  in  their  organ izational structu re, that we will not  be able  to in flu ence 

b u t  t hat may have a materia l ad verse  effect on  ou r  share  pr ice . 

T h e existence  o f a  Specia l St at e Share  g ives t he State  of I srael  veto power  over  transfers of certa in 

a s set s and  shares ab ove cert ain  thresholds,  and m ay have an  anti- takeo ver  effect  

The St at e  of I srael hold s a  Specia l St at e  Share in  ou r  Company and  in  some of ou r  I sraeli su b sid iar ies. 

The Specia l St at e  Share  ent it les t he St at e of I srael, among  ot her  t h ings, t o rest r ict  t he t ransfer  of 

cert a in  asset s and  some acqu isit ions of shares b y any person  t hat  wou ld  b ecome a hold er  of  

specified  amou nt s of ou r  share  capit a l. Becau se  t he Specia l St ate  Share rest r icts t he ab ilit y of a  

sharehold er  t o gain cont rol of ou r  Company, t he exist ence of t he Specia l St at e Share may have an  

ant i- t akeover  effect  and  t herefore d epress t he pr ice  of ou r  ord inary shares. Fu rt hermore, t he 

exist ence  of t he Specia l St at e  Share  may prevent  u s from realiz ing  and  d eveloping  b u siness 

opport u n it ies t hat we may come across. To t he b est  of t he Company’s  knowledge, d u ring t he second 

half of 2018, an  in t er -min ister ial t eam was set  u p, headed b y t he Min ist ry of F inance, whose  pu rpose  
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is, among  ot her  t h ings, t o regulate  t he aut hor ity and  su pervision  in  respect  of t he Specia l St at e of 

I srael Share, as well as red u ce  t he regu lat ory b u rden. In  Janu ary 2019, t he work of t h is t eam was 

pu t  on  hold  u nt il fu rt her  not ice  d u e t o t he d issolu t ion  of t he Knesset  and  lack of permanent  

Government . As at  t he d at e  of t he report , t he Company is u nab le  t o est imat e  t he implicat ions of  

t h is process over  t he Company, if any, b u t  it  is possib le  t hat t he in troduct ion of an  ad dit ion al array 

of regu lat ory provisions, cou pled  wit h  st r ict  en forcement , may increase  t he u ncert a int y in  t he 

management of company operations re lat ing  to nat ural resou rces in  I srael and may have  a material 

ad verse  effect  on  ou r b usiness, ou r financia l cond ition  and  resu lts of operat ions. 

T h e market  pr i ce o f o u r o rdinary shares i s su bject t o flu ctuation , which  could  result  in  su b stantia l 

l o s ses f or  ou r investors 

The st ock market  in  general and t he market pr ice  of ou r  ord inary shares, in  part icular , are  su bject 

t o flu ct u at ion , and changes in  ou r  share pr ice  may occu r  u nrelated t o ou r  operating performance. 

The market  pr ice  of ou r  ord inary shares on  t he TASE or  NYSE has flu ct u at ed in  t he past , and  we 

expect  it  will cont inu e  t o d o so. The market  pr ice  of ou r  ord inary shares is and  will b e su b ject  to 

several fact ors, inclu d ing : 

•  Expirat ion  or  t ermination  of licenses and/or  concessions; 

•  General st ock market  conditions; 

•  Decisions b y government al entit ies t hat affect u s; 

•  Variat ions in  ou r  and  ou r compet it ors’  result s of operations; 

•  Changes in  earn ings estimat es or  recommendations b y secur ities analyst s; and  

•  General market  cond it ions and  ot her  fact ors, inclu d ing  fact ors u nrelat ed t o ou r  operat ing  

performance. 

These  fact ors and  any correspond ing pr ice  flu ct u ations may mat er ia lly and  ad versely affect  the 

market  pr ice  of ou r  ord inary shares and result  in  su bstant ial losses for  ou r  invest ors. 

I f  e qu ity research analyst s i ssu e u nfav orable  c ommentary o r  cease  pu blish ing  reports ab ou t ou r 

o r d inary shares, t he pr ice  of ou r  ord inary shares c ould  d ecline 

The t rad ing  market for  ou r  ord inary shares re lies in  part  on  t he research  and  report s t hat equ ity 

research  analyst s pu blish  abou t u s and ou r  bu siness. The pr ice  of ou r  ordinary shares cou ld  decline 

if one or  more secu r it ies analyst s d owngrad e ou r  ord inary shares or  if t hose  analyst s issu e ot her  

u nfavorab le  commentary or  cease  pu blish ing reports ab out u s or  ou r  b usiness. 

Y o u  m ay b e d ilu ted b y t he fu ture issu ance  of add itional  ordinary shares, among  ot her reasons, for  

p u rposes of carrying  ou t fut ure acquisitions, financing  needs, and  a lso as a  resu lt of ou r  incent ive  

a nd  c ompensati on p lans  

As at  t he d at e  of t h is Annu al Report , we have approximat ely 180 million  ILS 1 par  valu e  

( approximat ely $56 million) shares au t hor ized b u t  u n issu ed . W e may choose  t o ra ise  su b st antial 

equ it y capit a l in  the fu ture in  order : to acqu ire  or  invest in  businesses, prod uct s or t echnolog ies and 

ot her  st rategic re lationships and t o finance  unanticipated working capit a l requ irement s in  order to 

respond  t o compet it ive  pressu res. The issu ance  of any ad d it ional ord inary shares in  t he fu t ure, or  

any secu r it ies t hat  are  exercisable  for  or  convert ib le  in t o ou r  ord inary shares, will have  a d ilu t ive  

effect  on  ou r  sharehold ers as a  consequ ence  of t he redu ction  in  the percentage  ownersh ip.  
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For  example, as at  t he d at e  of t he report , t here  are  ab ou t 27 million  ou t st and ing  opt ions for  ou r  

ord inary shares t hat  were  issu ed  u nd er  ou r  incent ive  and  compensat ion  plan . For  fu rt her 

in format ion , see I t em 6 -  Directors, Sen ior  Management  and Employees—  E. Share  Ownership. 

W e  may  not  b e ab le t o m aint ain  ou r d ivid end pay ment 

The Company's d ivid end d istr ibu tion  policy is t hat  t he Company’s d ividend  d istr ibut ion rate  will be 

u p t o 50% of t he annu al ad just ed net profit . In  ad d ition , d ivid ends will b e paid  as d eclared  b y the 

Board  of Direct ors and  may b e d iscont inu ed  at  any t ime. A ll d ecisions regard ing d ivid end  

d ist r ib u tions are mad e b y t he Board of Direct ors, which  consid ers var iou s fact ors inclu d ing our  

profit s, invest ment  plans, financia l posit ion  and addit ional factors as it  deems appropr iate . Dividend 

payment s are  not  gu aranteed  and  ou r Board of Direct ors may d ecide, in  it s exclu sive  d iscretion, at 

any t ime and  for whatever  reason , not t o pay divid ends, t o redu ce the rate  of divid ends paid , to pay 

a  specia l d ivid end , t o mod ify t he d ividend  payou t policy or  t o ad opt  a  share b uyb ack program. 

O u r  ordinary shares are t raded on  d ifferent  markets which  may result  in  pr ice  var iat ions  

Ou r  ord inary shares have b een t rad ed  on  t he TASE since  1992 and  have b een  list ed on  t he NYSE 

since  Sept emb er  2014. Trad ing  in  ou r  ord inary shares on  t hese  market s occu rs in  d ifferent  

cu rrencies ( U.S. d ollars on  t he NYSE and  ILS on  t he TASE) and t akes place  at  d ifferent t imes ( resu lting 

from d ifferent  t ime zones, d ifferent t rading  d ays and d ifferent  pu blic holid ays in  t he Un it ed  States 

and  I srael). The trading  pr ices of ou r  ord inary shares on  t hese t wo markets may d iffer  d ue to t hese 

and  ot her  fact ors. Any d ecrease  in  t he pr ice  of ou r  ord inary shares on  one of t hese  markets could  

cau se  a d ecrease in  t he t rading pr ice  of ou r  ord inary shares on  t he ot her  market . 

A s  a  f ore ign pr ivate  issu er , we are permit ted  to follow certa in home cou nt ry corporate  governance 

p r act ices inst ead o f appl icab le SEC and NYSE requirements,  which may  resu lt in  less protection  

t han  is afford ed t o investors u nder rules ap plicable  to  do mestic i ssuers 

As a  fore ign  pr ivat e  issu er, we are permit ted t o follow cert a in home cou nt ry corporate  governance 

pract ices inst ead  of t hose  ot herwise  requ ired  b y t he NYSE for  d omest ic issu ers. For  inst ance, we 

have e lect ed  t o follow home cou nt ry pract ices in  I srael wit h  respect  t o, among  ot her  t h ings, 

composit ion  and  fu nction  of t he Audit  and  Finance  Commit tee  and ot her commit t ees of ou r  Board 

of Direct ors and certa in general corporate governance  matters. In  addit ion , in  certa in inst ances we 

will follow ou r  home cou nt ry law, inst ead  of NYSE ru les applicab le  t o d omestic issu ers, which  requ ire 

t hat  we ob t ain sharehold er approval for  cert ain  d ilutive  events, su ch as an  issu ance  that will result 

in  a  change of cont rol of ou r  Company, cert a in  t ransactions ot her  t han a pu b lic offer ing involving  

issu ances of a  20% or  more in t erest  in  ou r  Company and  cert ain  acqu isitions of t he st ock or  assets 

of anot her  company. Following  ou r  home cou nt ry corporat e  governance  pract ices as opposed  t o 

t he requ irements that wou ld ot herwise apply t o a  U.S. company listed on  the NYSE may provid e less 

prot ect ion  t han is afford ed  to invest ors u nder t he NYSE rules applicab le  to d omest ic issu ers. 

In  ad d it ion, as a  fore ign  pr ivat e issu er, we are exempt from t he rules and regulations u nder  the U.S. 

Secu r it ies Exchange Act  of 1934, as amend ed  ( the “Exchange  Act”), re lat ed  t o t he fu rnish ing  and 

cont ent  of proxy st at ement s and  t he requ irements of Regu lat ion  FD ( Fair  Disclosu re), and  ou r  

d irect ors, officers and  pr incipal sharehold ers are exempt  from t he report ing  and  short -swing profit  

recovery provisions of Sect ion  16 of t he Exchange Act . In  add ition , we are not  required u nder  the 

Exchange Act t o file  annual, qu art er ly and  current  reports and financia l statements wit h  the SEC as 

frequ ent ly or  as prompt ly as d omest ic compan ies whose  secu r it ies are  reg ist ered  u nd er  the 

Exchange Act . 
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T h e Company has a  history of qu arterly  flu ctuations in  the resu lts of it s operations d ue to the seasonal 

n at u re  of s ome o f it s prod ucts and it s d ependence o n  the commodit ies markets. W e expect t hese  

f l u ct uations t o continue. F lu ctuation s in  t he result s o f ou r o perati ons may d isappoint invest ors 

a nd  result  in  a  d ecline in  o u r share  pr ice  

W e have exper ienced , and expect t o continue  to exper ience, flu ctu at ions in  ou r  qu arterly results of 

operat ions. Ou r  sa les have h ist or ica lly, and  less sig n ificant ly so over  t he last  t hree  years, b een  

st ronger  in  t he second and  th ird  qu arters of each  year. Th is is d u e t o t he mix of prod u ct s we se ll in  

t hose qu art ers, as well as t he mix of sa les in  d ifferent cou ntr ies. I f, for  any reason , ou r  revenues in  

t he second  and  third qu art ers are  below seasonal norms, we may not  be able  to recover t hese sa les 

in  su b sequ ent qu arters and  ou r  annual resu lt s of operat ions may not  meet  expect at ions. I f t h is 

occu rs, t he market  pr ice  of ou r  ordinary shares cou ld  decline. 
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Item 4 – INFORMATION ON THE COMPANY 

 A. HISTORY AND DEVELOPMENT OF THE COMPANY 

Ou r legal name is ICL Grou p Lt d . ( former ly I srael Chemicals Lt d .) and  ou r  commercia l name is ICL. 

W e are a  pu b lic Company and  operat e  as a  limit ed  liab ilit y Company u nd er  t he laws of I srael. Our  

reg ist ered headqu arters is locat ed at  Millennium Tower, 23 Aranha Street, P.O. Box 20245, Tel Aviv 

61202, I srael. The t e lephone  nu mb er  at  ou r  reg ist ered office  is +972-3-684-4400. Ou r  web site  

ad d ress is www.icl-g rou p.com. The reference  t o ou r  web sit e  is in t end ed t o b e an  inact ive  t extual 

reference  and  t he in formation  on , or  accessib le  t hrough, ou r  web site  is not  in t ended t o b e part of 

t h is Annu al Report. 

ICL was est ab lished in  I srael in  1968 as a  government-owned and -operat ed  Company in  I srael and 

operat es as a  limit ed  liab ilit y Company u nd er  t he laws of I srael. In  1975, t he shares of cert ain  

compan ies ( inclu d ing , among  ot hers, ICL Dead  Sea, ICL Rot em, Dead  Sea Bromine, B romine  

Compou nd s and  Tami) were t ransferred  t o ICL. In  1992, following  a d ecision  of t he I sraeli 

government  t o pr ivat ize ICL, t he St at e pu b lished  it s t ender  prospect us, 20% of t he Company's shares 

were sold  t o t he pu b lic and  it s shares were reg istered for  t rading on  t he Tel-Aviv St ock Exchange. 

Pr ior  t o ou r  pu b lic share  issu ance, a  Specia l St at e  Share  in  ou r  Company and  ou r  main  I sraeli 

su b sid iar ies was issu ed  t o t he St ate  of I srael ( for  fu rther d etails regarding t he t erms of t he Special 

St at e  Share, see “ I t em 10 -  Ad d it ional In format ion—  B . Memorand u m, Art icles of Associat ion  and  

Specia l St at e  Share ” ). In  1995, t he St at e  of I srael sold  it s cont rolling  in t erest  in  t he Company 

( representing approximat ely 24.9% of ou r  shares) t o I srael Corporat ion  Lt d ., a  pu b licly t raded 

Company on  t he TASE (ILCO), which  was controlled at t hat time b y the Eisenberg  family. A  major ity 

of t he ord inary shares held b y t he st at e of I srael were sold  d ur ing  the following  years. In  2000, the 

St at e  of I srael ceased  t o b e a  st akehold er in  t erms of hold ing  any of ou r  ord inary shares, b u t  it  

ret a ined t he Specia l St ate  Share. In 1999, t he Ofer Grou p acqu ired  the Eisenb erg family’s shares in  

I srael Corporat ion . In  Sept emb er 2014, we list ed  ou r  shares on  t he New York St ock Exchange, and 

t hey are cu rrent ly t raded in  Tel Aviv and in  New York. 

As of Decemb er  31, 2020, I srael Corporat ion  Lt d . hold s approximat ely 44.9% of ou r  ou t st anding 

ord inary shares and  approximately 45.85% of t he sharehold ers'  vot ing  r ights.  

The following  is a  list  of sign ificant  acqu isitions, d ivestitu res and  join t ventures over  t he last several 

years:  

•  In  Janu ary 2021, the Company complet ed  the acquisit ion  of Agro Fertilaqu a  Part icipações S.A., 

one of B razil's lead ing specia lt y plant nut rit ion compan ies, for  a  consid eration  of $122 million  

( b efore d educt ion of Fertilaqu a's net d eb t of $40 million) .  

•  In  May 2020, t he Company complet ed  t he sa le  of Hagesü d  In t erspice  Gewü rzwerke  Gmb H, 

inclu d ing  re lated real-estate  assets, t o Solina  Corporat e  SAS. The sa le 's consid eration  is about  

$35 million , of which  ab ou t  $9 million  represent a  cont ingent consid erat ion. The cont ingent  

consid erat ion  will b e received  su bject t o meet ing  a  specific sa les t arget for  a  su b sequent  period  

of 12 mont hs, end ing  on  June 30, 2021. 

•  In  Feb ru ary 2020, t he Company complet ed  t he acqu isit ion  of Growers Hold ings, Inc., an  

innovat or  in  t he fie ld  of process and  data -dr iven farming . For  further in formation  see "Item 5 – 

Operat ing  and  Financia l Review and  Prospect s – C. Research  and  Development , Pat ents and  

Licenses, et c. – Research  and Development". 
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•  In  March  2018, t he Company complet ed the sa le  t ransaction  of t he fire safety and oil ad dit ives 

b u sinesses, for  a  t ot a l consid eration  of $1,010 million , of which  $953 million  was in  cash  and  

$57 million  in  t he form of a  long - t erm loan  t o a  su b sidiary of t he b uyer. 

•  In  2017, t he Company complet ed t he sa le of it s hold ings in  IDE Technolog ies Lt d., const ituting  

50% of IDE’s share  capit a l.  

For  in format ion  ab out ou r  principal capita l expendit ures and  divestit ures du ring t he last  three fiscal 

years, see  “ I t em 5 -  Operat ing  and  Financia l Review and  Prospect s—  B . Liqu id it y and  Capit a l 

Resou rces— Pr incipal Capit a l Expendit ures and Divest itu res”. 

B. BUSINESS OVERVIEW 

 Company Overview 

ICL Grou p Lt d . is a  lead ing  g lobal specia lty minerals and chemicals Company t hat creates impactful 

solu t ions for  hu manity’s su sta inabilit y challenges in  glob al food , agr icult ure, and  ind ustr ia l markets. 

ICL leverages it s u niqu e bromine, pot ash  and  phosphate  resources, it s professional employees, and 

it s st rong  focu s on  R& D and  t echnolog ical innovat ion t o d r ive  growt h  across it s end  markets. Our 

operat ions are organ ized  u nd er  fou r  segment s: Ind ustr ia l Prod u cts ( B romine), Pot ash , Phosphate  

Solu t ions and  Innovat ive Ag  Solu tions. 

Ou r  pr incipal asset s inclu de: 

•  Access t o one of t he world ’s r ichest , longest- life  and lowest -cost  sou rces of pot ash  and  b romine 

( t he Dead Sea). 

•  Pot ash  mine and  processing facilit ies in  Spain . The Company is in  t he process of consolid ating  

it s pot ash  operat ions in  Spain  in t o one sit e.  

•  Bromine  compou nd s processing  facilit ies located in  I srael, t he Netherland s and China. 

•  A u n iqu e in t egrat ed  phosphat e valu e chain , from phosphate  rock mines in  I srael and  in  China 

t o ou r  valu e -added d ownst ream prod uct s in I srael, Europe, the Un ited States, B razil and China. 

Ou r  specia lt y phosphat es serve  t he food  ind u st ry b y provid ing  t extu re  and st ab ility solu t ions 

t o t he meat , meat  alt ernatives, pou ltry, sea  food , dairy and bakery market s and many indu strial 

market s su ch  as met al t reat ment, wat er  t reat ment , ora l care , carb onat ed d r inks, asphalt  

mod ificat ion , pain t s and  coatings and more.  

•  Polysu lphat e®  resou rces in  t he Unit ed  Kingd om.  

•  Prod u ct ion  of t a ilor -made, h igh ly effective  specia lty fertilizers offer ing b ot h improved  value to 

t he grower  and  essent ia l nu t r ition  for  plant  d evelopment , opt imizat ion  of crop yie ld s and  

red u ced  environmental impact .  

•  A focu sed  and  h igh ly experienced t eam of t echn ical experts d eveloping  produ ction  processes, 

new applicat ions, formu lat ions and prod ucts for  ou r  agricu ltural and ind ustr ia l market s.  

•  St rong  crop nu t r it ion sa les and  marketing in frastru cture, which  opt imizes d ist r ib ution  channels 

of commod it y, specia lt y and  semi- specia lt y fert ilizers b y ach ieving  commercia l excellence, 

increasing  efficiency of it s g lob al operat ions and b etter leverag ing  reg ion -specific knowledge, 

agronomic and  R& D capabilit ies, log ist ica l assets and  cust omer re lationships. 
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•  Research  and  Development :  Leverag ing  it s proximit y t o t he g lob ally lead ing  h igh - tech and  

agr i- t ech eco-system in  Israel, as well as vast  agronomy and chemist ry knowledge accumulated  

over  d ecad es, ICL has d eveloped  an  ext ensive  g lob al R& D in frast ru cture, wit h  250  

knowled geab le and  h igh ly exper ienced employees and  20 R& D cent ers arou nd t he g lob al, 

yie ld ing  750 grant ed  pat ents in  250 pat ent  families. ICL's R& D su pport s t he d evelopment  of 

new, innovat ive  prod u cts, applicat ions and formu lations for  each  of t he Company's operating  

segment s, t hrou gh in t ernal research , employee  id eat ion  and  collab orat ive  research  with  

ext ernal t hird parties. 

•  An ext ensive  g lob al log ist ics and d istr ibu tion  network wit h  operat ions in  over  30 cou nt ries.  

In  t he year  end ed Decemb er  31, 2020, we generated t ot a l sa les of $5,043 million , operat ing  income 

of $202 million , ad ju st ed  operat ing  income of $509 million , net  income at t r ib ut able  t o t he 

sharehold ers of t he Company of $11 million  and  ad ju st ed  net  income at t r ib u table  t o t he 

sharehold ers of t he Company of $258 million . See "I t em 5 – Operat ing  and Financia l Review and  

Prospect s – A . Operat ing  Results – Resu lt s of Operations".  

Sa les of t he Ind u st r ia l Prod u ct s segment  amou nt ed  t o $1,255 million  and  operat ing  profit  

at t r ib ut ab le t o t he segment  amou nted t o $303 million , sa les of t he Pot ash  segment  amou nted to 

$1,346 million  and  operat ing profit  at trib utable  t o t he segment amou nt ed  to $120 million , sa les of 

t he Phosphat e  Solu t ions segment amou nted t o $1,948 million  and  operat ing profit  at t rib utable  to 

t he segment amou nt ed t o $66 million , and  sa les of t he Innovative  Ag Solu tions segment amounted 

t o $731 million  and  operat ing  profit  attr ibut ab le t o t he segment amou nt ed t o $40 million . 

For  a  b reakd own  of sa les and  a  geographic market  b y segment s, see “ I t em 5 -  Operat ing  and  

Financia l Review and  Prospect s—  A . Operating Resu lts– Segment Information ” . 

Market s and Industries 

G e neral 

ICL's in t egrat ed  b u siness mod el is st ru ct u red arou nd  t hree  minerals – B romine  pot ash  and  

phosphat e.  These  minerals are  t he main  raw mat er ia ls for  most  of t he valu e-ad ded d ownst ream 

prod u ct s in  t he Company’s  port folio. The Company’s  operations are organ ized u nder  four  reporting 

segment s: Ind ustr ia l Prod ucts ( B romine), Pot ash, Phosphate  Solu t ions and  Innovative  Ag  Solu tions 

( IAS), wit h  t hree of t he fou r  segments represent ing  a specific va lu e chain. In  t he first  three  segments, 

ICL b enefit s from a lead ership posit ion :  e it her  in  terms of market  share  or  cost  compet it iveness.  

The Ind u st r ial Prod u ct s segment  pr imar ily operat es t he b romine  valu e chain , which  inclu d es 

e lement al b romine  and  b romine  compou nd s for  var iou s ind u st r ia l applicat ions, as well as several 

complement ary b u sinesses, main ly phosphorou s b ased  flame ret ard ants and  ad d itional Dead  Sea 

minerals for  t he pharma, food , oil &  gas and  de-icing ind ustr ies.  

The Pot ash  Segment  operat es t he Company’s  pot ash  valu e  chain  and  inclu d es pr imar ily pot ash  

fert ilizers, as well as Polysu lphat e® -based  fert ilizers. Th is segment  a lso prod u ces and  markets 

magnesiu m -  a  b yprod u ct of pot ash  prod uction .  

The Phosphat e  Solu t ions segment  is most ly b ased  on  ICL's phosphat e  valu e  chain . I t  inclu d es 

specia lt y phosphat e  sa lt s and  acid s for  var iou s ind u st r ia l applicat ions, as well as commod it y 

phosphat es which  are u sed  most ly as fertilizers.  
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The fou rt h  segment , IAS, cu rrently inclu d es t he specia lt y fert ilizers b u siness. ICL is focu sed  on  

expand ing  and  st rengthen ing  it s Innovat ive  Ag  Solu t ions offer ings, b y maximiz ing  it s exist ing  

capab ilit ies and  agronomic expert ise .  In ad dition , t he Company wou ld like  t o expand and  diversify 

g lob ally t hrou gh  M& A, su ch as the January 2021 acqu isition  of Fertiláqu a, a  B razilian  specia lty crop 

nu t r it ion  company. 

 

I nd ust ria l M arkets 

ICL’s Ind u st ria l Prod u cts segment and  ICL's specia lt y phosphat es b u siness serve  var iou s ind u st rial 

market s. 

Ind u st ria l Prod ucts 

B romine is a  memb er  of t he halogen  family and  is fou nd  natu rally in  seawater, u ndergrou nd  br ine 

d eposit s and  ot her wat er  reservoirs, su ch as t he Dead Sea. B romine  concentration  and t he method 

of ext ract ion  var ies d epending u pon  t he nat u re  of it s sou rce.  The lower t he concent rat ion  of 

b romine in  t he b r ines, t he more d ifficu lt  and expensive  it  is t o ext ract. The Dead Sea , which  spans 

b et ween  I srael and Jord an , is t he world ’s premier  sou rce  of b romine, and  accou nt s for  ab ou t half 

of t he g lob al su pply. The Dead  Sea is t he most  compet it ive  sou rce  of b romine as it  has t he h ighest 

concent ration . A s a  resu lt, t he least  amou nt of water mu st  be extracted and  evaporated to prod uce 

b romine, which  min imizes energy cost s.  
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ICL's b romine  solu t ions are emb ed d ed  in  nu merou s prod u ct s, making  consu mer  good s safer  and  

ind u st r ia l prod u ction  more efficient  and  su st a inab le. The largest commercia l u se  of b romine  is in  

flame ret ard ants, which  are u sed  b y t he e lectronics and  component s, au tomot ive, b u ild ing  and 

const ru ct ion , fu rnitu re, and t extiles end-market s. B romine  and it s d er ivat ives are a lso u sed  in  var ious 

ot her  ind u st r ies, inclu d ing ru b ber prod u ct ion , oil and  gas d r illing , wat er  pu r ificat ion , and  in  t he 

pharmaceu t ica l and food  ind ust ries. 

Demand  for  t he prod u cts manu fact ured b y ICL's Indu str ial Prod u ct s segment is d r iven  b y popu lat ion  

growt h , increased  st and ards of living , h igher  environmental and  safet y awareness and  increased 

focu s on  cost  effect ive  ind u st r ial prod u ct ion . Increased regu lat ion  and environmental awareness 

a lso d r ive  d emand  for  polymeric and  react ive  b romine  and phosphoru s-based flame ret ard ants, 

which  are  consid ered  more environment ally fr iend ly. ICL est imat es b romine d emand  is re lat ive ly 

st ab le  and  finds market g rowt h is pr imar ily linked  t o g lob al popu lat ion  growt h.  

On  t he su pply sid e, Ch inese  prod u cers have sign ificantly d ecreased t heir  bromine  prod uction  over  

t he past  few years d u e t o resource d epletion , increased environmental- related regu lat ory pressure 

and  t he red uced availab ility of land  for  b romine  prod u ct ion . Th is, comb ined wit h  a  short age  of 

economically viab le  b romine  resou rces g lob ally, has resu lted in  pr ice  increases d ue t o t ight su pply 

and  d emand.  

Specia lt y Phosphat es 

ICL’s specia lt y phosphat es b u siness is cent ered arou nd t he Company's vert ica l in t egrat ion in to 

phosphat e  rock and  fert ilizer -g rade phosphor ic acid , a lso known  as green  phosphor ic acid , which  

goes t hrou gh  a chemical process t o b ecome pu r ified  phosphor ic acid , a lso referred t o as white  

phosphor ic acid  ( WPA). As part  of it s va lu e -ad d  proposit ion , ICL prod u ces and markets pu r ified acids 

and  phosphat e  sa lts in  ad dit ion t o commod it y phosphat es.  

In  t he food  ind u st ry, phosphat e  sa lt s are  u sed  as fu nct ional food  in gred ients and  phosphate  

ad d it ives, provid ing  t ext u re  and  st ab ilit y solu t ions for  t he processed  meat , pou lt ry &  seafood  

ind u st r ies, meat  a lternat ives, d airy, b everage  and b aked  good s. On t he indu str ial sid e, ICL's specialty 

phosphat es are fou nd  in  water  and  metal t reatment  su pplies, clean ing  and  construction  mat er ia ls, 

cola  b everages, ora l care , pain ts and  coatings, and more. 

As part  of it s food  specia lt ies b u siness, ICL d eveloped  it s propr iet ary ROVITARIS®  alt ernative  prot ein 

t echnology for  t he meat  a lt ernatives market.  By u sing  ROVITARIS®  t echnology, food  manu facturers 

can  creat e  plant-based  meat a lternat ives, which  are  vir tually indist inguishab le from t heir t radit ional 

meat  cou nt erparts and are a llergen free.  

Accord ing  t o ICL's est imat es, t he Company has a  lead ing posit ion  in  specia lt y phosphat es in  Eu rope, 

Nort h  America  and  Lat in  America  wit h  approximat ely 24% market  share  in  t ot a l. Demand  for  

pu r ified  phosphor ic acid  -  a  key raw mat er ia l for  wat er  solu b le  fer t ilizers -  is expect ed  t o cont inue 

t o grow, d r iven  b y rapid  growt h  in  fru it  &  veget ab le  consu mpt ion  and  chang ing  agr icu ltural 

prod u ct ion  syst ems. Similar ly, phosphat e  sa lts u sed in  processed meats, cheeses and b aking goods, 

have seen  st rong consu mpt ion growth  in  developing cou ntr ies.  

Consu mer  d emand  for  d ifferent food  prod u ct s has changed d ramat ica lly over  t he last  several 

d ecad es, d r iven  b y increased income per  capit a , d emographic sh ift s and lifest yle  changes. Longer 

working  hou rs, chang ing family st ru ctures, increased  awareness of nu trit ion  and health  issu es and 

access t o a  b road er  var iet y of food  prod u ct s, have resu lt ed  in  growing  d emand  for  more 

sophist icat ed , prot ein -enriched, u nprocessed  ( “clean  lab el”) and non -allergen ic ( “ free  from”) food  

prod u ct s wit h  longer  shelf lives and  improved  flavor , t ext u re and  appearance. An  increasingly 

longer  su pply chain  and  consu mer  awareness of food  wast e  a lso d r ives t he d emand  for  longer  
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shelf- life  and  food  st ab ilit y. These  t rend s d r ive  long - t erm d emand  for  food  ad d it ives, su ch  as  

phosphat e  d er ivat ives and phosphat e  and prot ein  formu lations for  t he processed  meat , b akery, 

d airy and  b everages indust ries. 

A gr i cultu re  Markets  

Fert ilizers 

ICL's pot ash  &  phosphat e  commod it y, Fert ilizerplu S and  specia lt y fert ilizers b u sinesses serve  

agr icu lt u re  market s wor ldwid e. 

Fert ilizers serve  an  import ant role  in  g lob al agricu lture b y provid ing  vit a l nutr ients t hat  help increase 

b ot h  t he yield  and the quality of crops. Nit rogen , phosphoru s and pot assiu m ( N, P and K) const itute 

t he t hree major  nu trients requ ired for  plant growt h. There  are  no artificia l su bstit utes for  pot assium 

and  phosphorou s. A lt hough t hese nut rient s are  natu rally fou nd  in  soil, t hey are d epleted  over  time 

b y farming , which  cou ld  lead  t o d eclin ing  crop yie ld s and  land  prod u ct ivit y. To replen ish  t hese 

nu t r ients, farmers mu st  apply fertilizers. 

Each  of t hese  t hree nu tr ients plays a  d ifferent  role  in  plant  d evelopment  and  helps crops ach ieve  

t heir  g rowt h pot entia l. Pot assiu m and phosphorus are  vit al for  physiolog ical processes of t he plant, 

inclu d ing  st rengt hening cereal st a lks, st imu lat ing  root  d evelopment , leaf and  fru it  healt h , and  

accelerat ing t he growt h  rat e  of crops. Pot assiu m also enhances a  plant ’s ab ilit y t o wit hst and 

d rou ght  and cold , improves t he efficient  u se of n it rogen  and  ot her  nu tr ients necessary for  plant  

d evelopment , and  improves t he d u rab ilit y of agr icu lt u ral prod u cts in  st orage and  t ransportation, 

t hereb y prolong ing  the shelf life  of prod u cts. 

In  t he short  t erm, d emand  for  fert ilizers is volat ile  and  seasonal, and  is affect ed b y fact ors su ch  as 

weat her  in  t he world ’s key agr icu lt ural g rowing  reg ions, flu ct u at ions in  plant ing  main  crops, 

agr icu lt u ral inpu t  cost s, agr icu lt ural prod u ct pr ices and  d evelopment s in  b iot echnology. Some of 

t hese  fact ors are  in flu enced b y su b sid ies and lines of cred it  g ranted  t o farmers or  t o prod u cers of 

agr icu lt u re  inpu t s in  var iou s cou nt r ies, and b y environment al regulations. In  ad d ition , cu rrency 

exchange rates, leg islation  and in ternat ional t rad e policies have an  impact  on  t he su pply, d emand 

and  level of consu mpt ion  of fert ilizers wor ld wide. Nevertheless, t he common  perception  is t hat  the 

policy of most  cou nt r ies is t o ensu re  an  ord er ly and  h igh-quality su pply of food  t o t he popu lat ion  

and  t o t h is end , to encourage agricu ltu ral produ ction . Therefore, ICL expects the long -t erm growth 

t rend  of t he fertilizers market t o b e maint ained .  

Glob al fert ilizer  d emand  is a lso d r iven  b y t he su pply/ d emand  b alance  in  grains and ot her  agr iculture 

prod u ct s market s, which  impact s t heir  pr ices. Su pply of agr icu lt u re prod u ct s is in flu enced b y 

weat her , planted areas and inpu t u sage, while  d emand is pr imar ily in flu enced b y popu lat ion  growth 

and  d iet ary changes in  t he d eveloping  world: 

Population and Income Growth per Capita. Hist or ica lly, g rowt h  in  fertilizer consu mpt ion g lob ally has 

b een  closely corre lat ed wit h  growth in  t he world ’s popu lation , which  is expect ed t o reach 7.6 b illion  

in  2020 and  9.1 b illion  b y 2050, accord ing  t o t he FAO ( Food  and Agricu ltu re  Organization  of the 

UN). Cu rrently, d eveloped cou ntries u se  fertilizers more in tensively t han  developing cou ntries and, 

t herefore, prod u ce  crops at  mu ch  h igher  yie ld s. Economic growt h  in  emerg ing  market s su pports 

food  d emand  and t hus fert ilizer  u se. In  ad dition , g rowt h in  income per  capit a  in  d eveloping  markets 

resu lt s in  a  sh ift t o more prot ein -r ich  diets throu gh  higher meat consumpt ion , which requ ires larger 

qu ant it ies of g ra in  for  t heir  g rowt h, t hu s leading t o an  increased  d emand  for  seeds u sed in  an imal 

feed . Accord ing  t o est imat es pu b lished b y t he IMF ( Internat ional Monet ary Fu nd), GDP per  capita  
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in  emerg ing  market s and d eveloping  economies is expect ed t o grow b y 6.3% and  5.0% in 2021 and 

2022, respect ive ly.  

Declining Arable Land per Capita.   As t he world ’s popu lat ion  g rows, main ly in  cit ies, farmland  per  

capit a  d ecreases and  more food  prod u ct ion  is requ ired  from each  acre  of farmland . Th is, in  t u rn, 

requ ires increased  yie ld  per  plant ed  area. Accord ing  t o t he FAO, t he amou nt  of arab le  land  per  

capit a  is expect ed  t o d ecrease from 0.22 hect ares per  person  to 0.18 hect ares per  person  b et ween 

2020 and  2050. Effect ive ly, new arab le  land  is availab le  on ly in  limit ed  qu ant it ies, and  is  

concent rated main ly in  B razil. Therefore, t he on ly viab le  pat h  t o increase  crop prod u ction  is t hrough 

a yie ld  increase  in  d eveloping  cou ntr ies, main ly in  Ch ina, Ind ia, Ru ssia , A fr ica and Cent ra l America, 

b y opt imiz ing  t he u se of fert ilizers ( especia lly improving  t he b alance  in  t he u se of pot ash , which  is 

u nd eru tilized  versu s t he u se of n it rogen  fert ilizers), t oget her wit h  wat er  availab ilit y and  b etter 

seed s. Accord ing  t o t he FAO, world  crop prod u ct ion  will increase  b y 18.1% b et ween  2020 and  

2050, while  pract ica lly a ll of t he growt h is expect ed t o b e at trib uted t o increase  in  yie lds.  

Grain  St ock- t o-Use Ratio. As illu strated b y the chart below, st arting from t he year 2000 and  unt il the 

2012/ 3 agr icu lt u re season , pressu re  on  food  d emand and u nfavorable  weather  in  t he main  growing 

areas resu lt ed in  low levels of t he grain  st ock- t o-use ratio ( a  met r ic ind ex of t he level of carryover  

st ock). Since  t hen , several years of favorable  weather  led t o a  trend of increasing  yie lds, resulting in  

an  increase  in  t he grain  st ock- t o-use rat io. An  increase in  t he grain  st ock- t o-u se rat io generally 

ind icat es t hat g rain  pr ices may d ecline ( due t o h igher  grain  supply) and  vice  versa . 

Du r ing  2020 soyb ean , corn  and  wheat  pr ices increased  b y 31.2%, 12.3% and  18.5% respect ive ly, 

while  r ice  pr ice  d ecreased b y 3.5%. These  pr ice  increases occu rred  dur ing t he COVID-19 pandemic, 

lead ing  cou nt ries t o have increased concerns regard ing  food  secu r it y for  t heir  people , while  in  

Ch ina t h is was b oost ed b y a  recovery from t he African swine fever . Good  agr icultu ral fu ndamentals 

su pport ed  t h is, main ly in  B razil, expressed  as h igh  b art er rat ios, lead ing t o a  record  h igh  soyb ean 

export , b u t  a lso in  Ind ia  and  in  t he US. I t  shou ld  b e noted t hat d ur ing t he mid d le  of t h is year  r ice  

pr ices ju mped  t o t heir  h ighest levels in  t he last  t welve  years following  prod u ction  redu ction  in  some 

sou t h  Asian  cou nt r ies, lead ing  t hem t o b an  it s export . WASDE report  pu b lished  b y t he USDA  in  

Feb ru ary 2021 fu rt her su pport  t he ab ove, while  showing  a d ecrease  in  t he expect ed  rat io of t he 

g lob al invent or ies of g ra ins t o annu al consu mpt ion , t o 29.3% for  t he 2020/ 21 agr icu lt u re  year, 

compared  t o 30.4% for  t he 2019/ 20 agr icult ure year , and  30.6% for  t he 2018/ 19 agr icult ure year . 
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S p e cia lty Agr icult ure 

Specia lt y fert ilizer  market s are growing fast er t han  t he markets for  conventional fertilizers and  are 

est imat ed  t o b e growing  at  a  CAGR of 5% t o 7% from 2020 t o 2025, d epend ing on  t he market  

segment  ( Lu clnte l, 2021). Farmers u se specia lty fertilizers t hat are cu stomized t o meet t he needs of 

specific crops, soil t ypes and  climat es, t o ach ieve  a  more efficient  and  effect ive  fertilizat ion  and  to 

maximize  yie ld  and  qu alit y. The specia lt y fert ilizers a llow more precise  applicat ion  of t he cr it ica l 

fou nd at ions for  d evelopment  of t he plant  ( phosphoru s acid , pot assiu m and  n it rogen) and  

micro-nu t r ient s. Specia lt y fert ilizers are  generally u sed  for  specia lt y crops ( su ch  as fru it s and  

veget ab les, g reenhou ses and  hort icultu re) b u t are  a lso expand ing  in t o u sage for  larger  specia lty 

fie ld  crops. Increase  in  t he d emand for  food  is expect ed t o d r ive  an  increase  in  t he u se of specia lty 

fert ilizers. These  fertilizers include, among  others, enhanced efficiency fertilizers su ch  as controlled 

re lease  fert ilizers ( CRF), which  a llow for  precision  in  the re lease  of nu trients over  time, and d elayed 

or  slow re lease  fert ilizers ( SRF), which  a llow for  a  very slow re lease  of nu t r ient s ( n itrogen and  

pot assiu m on ly), liqu id  fert ilizers in t egrated in  ir r igation  syst ems and  in  herbicid es and  fu lly water 

solu b le  fert ilizers, which  are most  commonly u sed  for  fert ilizat ion b y means of d r ip ir r igation  syst ems 

and  foliar  spraying . 

The expect ed  market g rowth  is su pport ed  by t he following  g lob al trends:  

The need  for  an  increase  in  yie ld  and crop qu alit y  

Enhanced  Efficient Fertilizers, which includ e controlled re lease  fertilizers ( CRF), increase  the qu ality 

and  yie ld  of crops t hrou gh  a more efficient  crop u pt ake  of t he nu tr ients. Many specia lt y- fertilizers 

fie ld  t r ia ls in  specific g rowing  reg ions have a lready d emonstrated  t he b enefit s of u sing  new fertilizer 

t echnolog ies. The Enhanced Efficiency Fertilizers category is rapid ly g rowing g lob ally. 

Regu lat ory pressu re  and  environmental trends 

Environment al regu lations impose  rest r ict ions on  t he level of nu t r ient  u sage. Th is resu lt s in  a  

movement  t oward s more  efficient  nutr ient solu tions, su ch as Cont rolled  Release Fertilizers ( CRFs) or  

Wat er  Solu b le  Fertilizers.  

China’s Zero Growt h  Fert ilizers 2020 is one example  of su ch  a  regu lation . In  ord er  t o ach ieve  the 

goal of a  zero increase  in  fert ilizer  consu mpt ion  b y 2020, Ch ina  is promot ing  new fert ilizat ion  

t echnolog ies inclu d ing  cont rolled  re lease  fert ilizers and  fert igat ion, among  ot her  in it iat ives. 

Anot her  example  is t he EU Nit rat e Direct ive , which  sets a  limit  on  t he amou nt  of n it rates fou nd in  

t he wat er  su pply. Specia lt y Fertilizers, su ch  as CRFs, can opt imize  t he availabilit y of n it rogen t o the 

crop, t hereby redu cing  nit rate  levels. 

New Grower  Pract ices  

Grower  pract ices have a  su b st ant ial impact  on  t he growt h  of t he Specia lt y Fert ilizers market. 

Fert igation  u sage is g rowing since  applying  fertilizers via  fertigat ion syst ems is mu ch  more efficient 

when  u sing  specia lt y fert ilizers, t hu s increasing t he d emand for  solu b le  fert ilizers su ch  as Wat er-

Solu b le  NPKs. 

The ongoing  improvement s in  agricult ural t echnology have result ed  in  an increase  in  t he u sage of 

d r ip ir r igat ion  and an increase  in  d emand  for  liqu id  and wat er -solu ble  fertilizers. 

A ll of t he ab ove are expect ed  t o cont r ib u t e t o a  h igher  long - t erm d emand  for  specia lt y fert ilizer  

solu t ions. 
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ICL's Competitive Strengths 

ICL at t r ib utes it s b usiness st rength  t o t he following  compet itive  advantages: 

•  U n iqu e portfol io o f mineral assets. ICL b enefit s from access to t he Dead Sea -  one of t he world’s 

r ichest , longest - life  and  lowest -cost  resou rces of pot ash  and  b romine. ICL’s access t o t hese  

resou rces is b ased  on  an  exclu sive  concession  from t he St ate  of I srael for  ext raction  of minerals 

from t he Dead  Sea. ICL a lso hold s licenses t o mine pot ash  and  sa lt s from u nd ergrou nd mines 

wit h  vast  resou rces in  Spain . ICL is t he on ly g lob al prod u cer  of polyhalit e , a  mineral u sed  as 

fert ilizer  and consist ing  pot assiu m, Su lphur , ca lcium and magnesium. In  addit ion , ICL has access 

t o phosphat e  rock in  t he Negev Desert  b ased on  min ing  licenses from t he St ate  of I srael and it  

hold s a  license  for  min ing  phosphat es in  Ch ina. Access t o t hese  asset s provid es ICL wit h  a  

consist ent , re liab le su pply of raw mat er ia ls, a llowing  for  large scale -prod u ction  and  su pporting 

ICL’s in t egrated valu e chain of specia lt y, va lu e added prod uct s.  

D e ad S ea in  I srael:  ICL’s pot ash  and  b romine  prod uct ion facilit ies at  t he Dead  Sea enjoy lower  

prod u ct ion  cost s compared  to min ing  pot ash from u ndergrou nd d eposit s or  extract ing  bromine 

from less concent rat ed  sou rces. Th is is at t r ib u ted  t o t he h igh  concent ration  and  vir t u ally 

u n limit ed  su pply of minerals in  t he Dead  Sea and  t o t he u n iqu e solar  evaporat ion  prod u ct ion  

process which  is less energy in t ensive. Fu rt hermore, t he Dead  Sea’s hot and  d ry climat e  a llows 

ICL t o st ore  ou t doors very large amou nts of pot ash  (exceeding annu al prod uct ion) at a  low cost. 

Th is ad vant age  enab les ICL t o operat e  it s pot ash  facilit ies at  fu ll prod u ct ion  capacit y d espite  

per iod ic flu ct u ations in  d emand , and  t o react  fast er in  per iod s of h igher  d emand. In  ad d ition, 

ICL b enefit s from lower  t ransportation  and log ist ics costs compared t o it s competit ors and faster 

t ime t o market  d u e t o t he geographic proximit y of it s facilit ies in  I srael t o seaport s and  d u e to 

I srael’s geographic posit ion ing  vis-à -vis it s main  geographical market s ( especia lly t he 

fast -g rowing  markets of Ind ia , Ch ina and  Brazil). While  ICL b enefit s from t hese  ad vant ages, it  

incu rs in frast ru ctu re -related cost s in  connect ion  wit h  harvest ing  sa lt  from Pond  5. For  fu rt her 

in format ion , see  “ I t em 4 -  In format ion  on  t he Company—  D. Propert y, Plant  and  Equ ipment—  

Mineral Ext ract ion  and Min ing  Operations”. 

U n it ed  K ingdom and  Spain  mineral  assets: In  ad dition  t o it s operat ions in  I srael, ICL mines pot ash  

in  Spain  and  Polysu lphat e  in  t he Un it ed  Kingd om. The geographical proximit y t o Eu rope, t he 

pr imary market  of t hese  asset s, provid es ICL wit h  log ist ica l ad vant ages reflect ed  in  lower  

t ransport ation  cost s, fast er  t ime-t o-market  and  h igher  net -back pr ices. In  Spain , ICL is progressing 

wit h  it s project  t o consolid at e the t wo exist ing  mines and  processing  facilities in t o one complex 

which  operat es a  ramp inst ead  of a  shaft , t hu s a iming  t o increase  t he mine’s capacit y and  

cont r ib u ting t o lower  cost s. The excavat ion  of t he access ramp was complet ed  in  t he fou rth  

qu art er  of 2020, and full operations are  expect ed  to commence d ur ing  the first half of 2021. The 

project  a lso consist s of expand ing  t he ab ove-mentioned  processing  facilit y’s capacit y, log ist ics 

ad ju st ments and  improvement s as well as t he const ru ct ion  of a  new t ermin al in  t he Port  of 

Barcelona  which  was complet ed  in  ear ly 2020. In  t he UK, t he Company is ramping  u p t he 

prod u ct ion  of Polysu lphat e,  a u n iqu e mineral cont ain ing  fou r  nu t r ients ( pot assiu m, su lphur, 

ca lciu m and  magnesiu m) which  can  b e u sed  as a  nat u ral fert ilizer and  provid es a  very cost -

effect ive  solu t ion , as it s prod u ction  d oes not  requ ire chemical processing.  

I n t egrat ed p hosphat e valu e chain : ICL’s access t o phosphat e  rock in  t he Negev Desert  and  in  

Ch ina  is t he fou nd at ion  for  t he Company's sizeab le  d ownst ream, fu lly b ackward  in t egrated 

specia lt y phosphat e  b u siness. ICL mines and processes phosphate  rock from t hree  open -pit mines 

in  t he Negev Desert u nder min ing  licenses from t he St ate  of I srael and from an  open -pit  mine in 

Haikou  ( Ch ina), u sing conventiona l methods, u nder a  phosphate min ing  license  that  was issued 

in  Ju ly 2015 b y t he Division  of Land  and  Resou rces of t he Yunnan d istr ict in  China. A major ity of 
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t he phosphat e  rock prod u ced  is u sed  in t ernally t o manu fact ure  phosphat e fert ilizers, fert ilizer-

g rad e and  pu re phosphor ic acid , wit h  t he b alance b eing sold  t o t h ird  part ies. ICL’s phosphate  

asset s are  t he b ase for  it s vast  and  d iversified  specia lt y phosphat es prod u ct  port folio u sed  in  

ind u st r ia l applicat ions as well as food  ad dit ives and  specia lty fertilizers, ad ding ad dit ional va lue 

t o t he commod it y b u siness while  red u cing ICL’s exposu re  t o t he volat ilit y in  t he commod it y 

market s. See “ I t em 3 -  Key In formation —  D. Risk Fact ors—  Our  minerals extract ion operations are 

d epend ent  on  concessions, licenses and permits g rant ed  to u s by t he respect ive governments in 

t he cou nt ries in  which  we operate” . 

•  D i v ers ificat ion in to  higher  value -added specia lty  produ ct s leveraging ICL’s in tegrated b usiness 

m o d el . ICL’s in t egrated prod u ction  processes are  b ased on  a  synergist ic va lu e chain  that  a llows 

it  t o b ot h  efficiently convert raw materia ls in to valu e -added d ownstream prod ucts and t o u tilize 

t he b y-prod u ct s. For  example, in  phosphat es, ICL u t ilizes it s b ackward  in t egrat ion t o prod u ce 

specia lt y phosphat es u sed  in  t he food  ind ustry and  for  indu str ial applicat ions. These  b usinesses 

b enefit  from h igher  growth  rates, h igher  marg ins and  lower  volat ilit y compared  t o commod ity 

phosphat es. In  ad d it ion, as a  b y-prod u ct of t he pot ash  prod uction  at  t he Dead Sea, ICL generates 

b r ines wit h  t he h ighest  b romine concentration  g lob ally. ICL’s b romine -b ased  prod u cts serve  

var iou s ind u st r ies su ch  as t he e lect ron ics, const ruct ion, oil and  gas and  automot ive  indu str ies. 

•  L e ad ing  p osit ions  in  m arkets w it h h igh  entry b arriers. ICL ob t ains lead ership posit ions in  many 

of t he key market s in  which it  operat es. I t  is t he clear  leader in  t he bromine market, wit h  40% of 

market  capacit y, ab ou t t h ird  of prod u ction  as well as most  of t he excess capacit y in  t he market. 

In  t he pot ash  market t he Dead Sea operations has leading compet it ive  posit ions and according 

t o CRU, t he Dead  Sea is among  the most  compet it ive pot ash  suppliers t o Ch ina, India  and  Brazil. 

ICL a lso has t he largest market share  in  specia lty phosphat es in  t he comb ined markets of North  

America, Eu rope and  Lat in  America  and is t he sole  prod u cer  of Polysu lphat e® . ICL has leadership 

posit ions in  ad d it ional prod u ct lines su ch  as phosphorou s-b ased flame ret ard ants, PK fert ilizers 

in  Eu rope and  solu b le  phosphate -based fert ilizers. 

Most  of ICL’s b u sinesses re ly on  natural resources that are scarce and  concentrated in  the hands 

of a  few market  part icipant s. ICL’s exclu sive  concessions, in t e llect u al propert y ( u n ique 

knowled ge, t echnolog ies and  pat ent s for  var iou s prod u ct s and  applicat ions), wor ld -wide 

market ing  and  d ist r ib ution  net work and  h igh  ind u st ry st art -u p cost s for  new market  ent rants 

ad d  fu rt her sign ificant b arr iers t o ent ry. 

•  S t rat eg ical ly l ocated p rodu ct ion  and l og istics a ssets.  ICL b enefit s from t he proximit y of it s 

facilit ies, b ot h  in  I srael and  Eu rope, t o d eveloped  economies ( West ern Eu rope) and  emerg ing 

market s ( su ch  as Ch ina, India  and Brazil). For  example, in  I srael, ICL sh ips from t wo seaport s: The 

Port  of Ashd od  ( wit h  access t o Eu rope and Sou t h America) and  t he Port of Eilat  ( wit h access to 

Asia , A fr ica  and  Ocean ia). As a  resu lt of t heir  geographical posit ions, access t o t hese  t wo ports 

provid es ICL wit h  t wo d ist inct ive  ad vant ages versu s it s compet it ors: ( 1) it  has lower  plant  

gat e - t o-port, ocean  fre ight , and t ransportation  cost s from port s t o t arget  markets, which  lower  

it s overall cost  st ru cture; and (2) it  has fast er  time to markets du e t o its proximit y t o end-markets, 

a llowing  it  t o opport u n ist ica lly fill short  lead - t ime ord ers, st rengthen ing  it s posit ion  wit h  it s 

cu st omers. In  ad d it ion , ICL is t he sole  prod u cer  wit h  t he ab ilit y t o t ransport  pot ash  and  

phosphat es from t he same port  ( which  it  d oes in  I srael). ICL’s sa les are  b alanced  b et ween 

emerg ing  markets ( approximately 40% of 2020 sa les) and  d eveloped  economies ( approximately 

60% of 2020 sa les). 
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•  S t rong  cash generation  and clo sel y monitored capita l a llocati on approach. Continuou s focus on  

cash  generat ion, opt imizat ion  of t he capit a l expend it ures ( CAPEX) and  working  capit al as well 

as t he implement at ion of efficiency measures enabled t he Company to generate  operating cash 

flow of $804 million  in  2020, a  d ecrease  of 19% compared  t o 2019. Despit e  t he year -over -year 

d ecline  re lat ed  t o COVID-19 and  lower  commod it ies pr ices, t hese  cash  flows were u sed  in  

accord ance  wit h  t he Company’s  st r ict  approach  in  connect ion  wit h a llot ment of equ it y, whereby 

t he Company examines, on  an  ongoing  b asis, t he work plan  and  it s invest ment s. ICL's capit al 

a llocat ion  approach  b alances between d riving it s long -term valu e  creation  throu gh  invest ments 

in  it s g rowt h , provid ing  a  solid  d ivid end  yie ld  while  a iming  t o maint ain  an  invest ment  grade 

rat ing  ( at  least  BBB- b y S& P and Fitch). On February 12, 2020, t he Company’s  Board of Directors 

resolved  t o ext end  t he Company's d ivid end policy of a  payou t  rat io of u p t o 50% of annual 

ad ju st ed  net income, u ntil fu rther  not ice . In respect t o 2020 ad just ed  net income, t he Company 

d eclared  t ot a l d ivid end s in  t he amou nt  of $129 million , reflect ing  a d ivid end  yie ld  rat e  of  

approximat ely 2.7% ( b ased  on  t he average  share pr ice  for  t he year). See  “ I t em 8 -  F inancial 

In format ion —  A . Consolid ated Statements and Ot her F inancia l Information — Divid end policy” . 

•  P r o fessional e xpert ise a nd c u lture o f  c ol lab oration  and  d eterm ination . ICL’s operat ions are  

managed  b y an  in t ernat ional management t eam wit h  ext ensive  ind u st ry exper ience. ICL 

d evelops lead ers wit h  st rong exper ience  in  t heir  fie ld s in  ord er  t o d r ive  change and  innovat ion 

wit h in  t he Company. ICL focu ses on  nu rt u ring and empowering  t alent  t hrough a g lob al plat form 

of qu alificat ion , collab oration  and commu nication  that  rein forces innovation . 

Ou r St rategy 

ICL st rat egy is t o b e a  lead er  and  create  long  t erm growth  it s b u sinesses, leveraging it s ( i) u n ique 

asset s ( ii) st rat egic locat ions ( iii) know-how b ase  in  agronomy, chemist ry and  cu st omer  

requ irement s, and  ( iv) it s access t o a  lead ing  innovat ion  and  t echnolog y eco syst em in  I srael. 

Id ent ified growth engines include: 

Crop Nu t r it ion  – consolid at ion  of asset s t o b u ild  g lob al lead ership, provid ing  essentia l solu t ions and 

enab ling  farmers t o increase  yie ld s and  feed  t he world . Growt h  is d r iven  b y innovat ion  and  

su pport ed  b y t he increasing  d emand for  organ ic fert ilizers, micro nu t r ients and  b io st imu lants, 

focu sing  on  growing  markets, increasing capacity, and M& A. 

Food  – capit a liz ing  on  t he a lt ernat ive  prot ein  market  pot ent ia l, focu s on  food  t echnolog ies and  

innovat ion , increasing  capacit y for  food  grad e solu t ions; g rowt h  t o b e ach ieved  b ot h organ ically 

and  b y M& A. 

B romine – St rengthening ICL’s glob al leadersh ip in  the bromine  market; Capit aliz ing on  new market 

opport u n it ies, Sh ift ing  t o long - t erm b romine  compou nd s prod u ct ion  cont ract s. In  ad d it ion, 

expand ing  it s R& D and  b u siness d evelopment  act ivit ies for  new and  su st a inable  b romine  

applicat ions. 

ICL’s in t egrated b u siness mod el is b ased  on  it s u n iqu e access t o essentia l minerals t hat su pport  its 

specia lt y d own st ream activit ies – wit h  t he focu s on  crop nu t rit ion, food  and  ot her ind ust ria l markets. 

Ou r  mod el creat es sign ificant operat ional synerg ies, which  d er ive  from t he comb inat ion  of ou r  

at t ractive  asset s and b road valu e -add ed  solu t ions. Over  t he years, we have d eveloped  a  b alanced 

port folio t hat  can  su pport  long- term st abilit y and growt h.  

ICL's “Bu siness Cu lt u re of Lead ersh ip”  st rategy, is focu sed  on  enhancing market lead ersh ip across 

it s t hree  core  mineral va lu e  chains of b romine, pot ash  and  phosphat e, as well as realiz ing  the 

growt h  pot ent ia l of Innovat ive  Ag  Solu t ions. To a lign  t he organ izat ion  wit h  t h is st rat egy, ICL 
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operat es t hrou gh fou r  b u siness d ivisions: Ind u st r ial Prod u ct s ( b romine), Pot ash , Phosphate  

Solu t ions and  Innovat ive Ag  Solu tions. 

In  ord er  t o d r ive  in t ernal commercia l synerg ies and  opt imize  t he d ist r ib u tion  channels of  

commod it y, specia lt y and  semi- specia lt y fert ilizers, and  in  ord er  t o b et t er realize  t he growth  

pot ent ia l of ou r  crop nu t r it ion  b u siness, in  2020, ICL consolid at ed  it s crop nu t r it ion  sa les and  

market ing  in frastructure, creating a u n ified commercia l plat form facing  t he agr icult ure end-markets. 

Th is new operat ing  mod el, which  is managed  on  a reg ional b asis, serves t o ach ieve  commercia l  

excellence, increase  t he efficiency of ou r  g lob al operat ions and  b et t er leverage  reg ion -specific 

knowled ge, agronomic and R& D capab ilities, log ist ica l assets, and cu stomer  relationsh ips 

I nd ust ria l Prod ucts 

ICL’s g lob al lead ersh ip in  t he b romine  ind u st ry is d r iven  b y it s focu s on  d eliver ing  valu e  t o it s 

cu st omers rat her  t han increasing volu me. ICL is ab le  t o generate  more valu e  b y leverag ing  its 

u n iqu e asset s and  know-how, as well as t argeted innovat ion , for  t he d evelopment  of new 

applicat ions, su ch  as new b romine and  phosphoru s-b ased flame ret ard ants, magnesia  and  sa lt  

prod u ct s, as well as ot her  solu t ions. ICL cont inues t o leverage  it s u n ique log ist ical ad vant ages and 

u nparalle led  experience  related t o t he safety and environmental aspects of it s b romine  b usiness. 

P o t ash 

ICL leverages it s well-posit ioned and u niqu e potash  assets, as well as it s log istica l advant ages, to be 

among  t he t hree most  compet it ive  su ppliers in  it s key t arget  market s, inclu ding Brazil, Eu rope, India, 

Sou t h -East  Asia and China. ICL’s cost  compet itiveness is d r iven  by it s lower  log ist ics cost s d u e t o its 

facilit ies’  proximit y t o port s and  cu st omers, as well as b y cont inu ou s opt imizat ion  of it s pot ash  

prod u ct ion  processes at  ICL Dead  Sea and  ICL Ib er ia , red u cing cost s and  increasing  efficiently 

u t iliz ing  it s capacit y pot ent ia l. A t  ICL B ou lb y, t he Company focu ses on  cont inu ou s ramp-u p the 

prod u ct ion  of Polysu lphat e, and  d evelopment of t he market for  t h is u n iqu e fertilizer, in  which  ICL 

is t he world 's first  and  sole  su pplier . ICL a lso st r ive  t o opt imize  synerg ies of prod u cing  Magnesium 

wit h  it s pot ash  and  b romine  operations at t he Dead  Sea.  

P h os phate  Solu tions 

ICL is a  g lob al lead er  in  provid ing  phosphat e-based  solu tions t o t he Indust ria l, Food  and  Agr iculture 

end -markets. ICL’s st rat egy is t o cont inu e  t o ou t grow t hese market s b y increasin g ly focu sing  on  

specia lt y phosphat e  solu t ions and  fu rt her  promot ing  commercia l excellence  and  valu e -b ased 

prod u ct  posit ion ing , while  enhancing cu st omer  re lat ionsh ips, and  Leverag ing  on  it s b ackward  

in t egration  in to t he phosphate resou rces of ICL Rot em in  I srael and YPH in  Ch ina. ICL continues to 

opt imize  it s prod u ct ion  capab ilit ies t o su pport  g rowt h  and  marg in  expansion  of it s specia lt y 

phosphat e  prod u ct s and solu t ions.  

I nno vat ive Ag  Solu tions 

ICL is st r iving  t o creat e  g lob al lead ersh ip for  Innovat ive  Ag  solu t ions b y enhancing  it s g lob al 

posit ions in  it s core  market s of Specia lt y Agr icu lt ure, Ornament al Hort icu lt u re, Tu rf and  

Land scaping , t argeting h igh growth markets su ch as Lat in America, Ind ia  and China. By leveraging 

it s u n iqu e R& D capab ilit ies, as well as seeking  M& A  opport u n it ies, ICL is working  t o expand  it s b road 

prod u ct  port folio of Cont rolled  Release  Fert ilizers ( CRF), Wat er  Solu b le  Fert ilizers ( WSF), Liqu id  

Fert ilizers, Slow Release  Fertilizers ( SRF) and St raight s ( MAP/MKP/ Pekacid), t o create  growt h. ICL is 

a lso d eveloping  a  service  port folio focu sed  on  creat ing  g lob al and reg ional Agro-professional b ased 

solu t ions, leverag ing  dig ita l innovat ion .  
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As part  of t he Company's st rat egy t o grow it s crop nu t r it ion  b u sinesses organ ically and  t hrough 

M& A, in  Janu ary 2021, ICL complet ed  t he acqu isit ion  of Agro Fert iláqu a  Part icipações S.A .  

( "Fert iláqu a"), one of B razil's lead ing  specia lt y plant  nu t r it ion  compan ies, for  an  amou nt  of $122  

million , ( b efore  d ed u ct ion  of Fert ilaqu a's net  d eb t  of $40 million). ICL expect s t o leverage  

Fert iláqu a's st rong market presence and d ist rib ution  capabilit ies to increase  t he sa les of it s organic 

fert ilizers, cont rolled -released  fertilizers and ot her specia lty plant nutr ition  prod ucts t o the Brazilian 

market , one of t he world 's fast est  g rowing  agr icu lt u re  market s. Fert iláqu a  a lso expand s ICL's 

specia lt y crop nu t r it ion prod uct  portfolio wit h  complet e  plant  life -cycle  solu tions for  plant nutr ition  

&  st imu lat ion , soil revit a lizat ion , seed  t reat ment and  plant  healt h  u t ilized across a ll key Brazilian  

crops, inclu d ing  soyb eans, corn , su garcane, cot ton , coffee, fru its and veget ables. 

C u ltu re    

ICL fost ers a  “Bu siness Cu lt ure of Lead ership”, which  focu ses on  b u siness lead ership, b y creating  a 

lead ing  and su st ainab le work environment, wit h  st rong commit ment t o a ll st akehold ers. Cu lture  at 

ICL, means placing  safet y as t he Company’s  t op pr ior it y and  making every effort  and invest ment to 

ach ieve  t op- t ier  safet y resu lts. Cu ltu re  at ICL, a lso means operating  wit h a  clear commit ment  to the 

environment , even  b eyond regulatory compliance. ICL st r ives t o b e an  “Employer  of Choice”  b y 

st rengt hening t he Company’s  va lu e  proposit ion  t o employees and  b y promot ing  ICL’s core  valu es. 

ICL a lso fost ers an  innovation -driven  cult ure t hat leverages it s technology and know-how, t o b etter 

serve  it s cu st omers and increase  t heir loyalt y. To ensure we live  u p t o ou r valu es, cult ure at ICL a lso 

means accou nt abilit y, t ransparency and  top- tier  corporate governance. 

I nno vat ion 

As part  of it s st rat eg ic focu s t o enhance  cu st omer  valu e  t hrough leverag ing  innovat ion, ICL is  

d eveloping  a  service  port folio focu sed  on  creat ing  g lob al and reg ional Agro-professional b ased 

solu t ions, leverag ing  d ig it al innovat ion . In  Feb ruary 2020, ICL acqu ired  Growers Hold ings, Inc. 

( 'Growers'), an  innovator  in  the fie ld  of process and d ata -driven  farming, as ICL fu rt her enhances its 

d ig it a l service  offer ings and  accelerates it s g lob al d evelopment road map. The Growers plat form 

collect s and  st ru ct ures manu al and  machine -generat ed farm d at a, inst ant ly creat ing ag ile  and  

ret u rn -focu sed  plans for  plant ing , fert ilization  and  pu rchasing d ecisions t hat  can  b e st reamed  to 

farm machinery for  effort less on - field  application .  

ICL's st rong  commit ment  t o fost er  an innovation -driven  cu ltu re  is a lso reflect ed b y t he est ablishment 

of an  in t ernal innovation  accelerator , a imed  t o opt imally leverage  t he exper ience, knowled ge  and 

ingenu it y of it s approximat ely ~11,000 employees world wid e, while  provid ing  t hem wit h  t he 

st ru ct u re, su pport  and  resou rces t o review and  mat er ia lize  t heir  id eas t o mean ingfu l b u siness 

impact . Since  t he program was lau nched  in  January 2020, ICL employees su b mit t ed over  1,400 

id eas, of which  over  400 b ecame act u al project s and  150 of which  were a lready complet ed, which  

is expect ed  t o contr ibu te  to fu t ure  profit s. 

C a p ita l Structu re  

ICL’s g rowt h  in it iat ives will b e su pport ed  b y ou r  st rong  financia l posit ion . ICL is focu sed  on  

maint ain ing  it s solid  capit a l st ru ct ure  and generating fu nds for  fu t u re  growt h, b y maint ain ing its 

financia l leverage at  investment grad e levels and improving  t he mat urit y profile , opt imiz ing  capital 

expend it u res and working capit al, and implement ing  cost  efficiencies. 
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Segment Information 

ICL is a  lead ing  mu lt inational Company t hat  operat es main ly in  t he areas of fertilizers and  specialty 

chemicals, t hrou gh  fou r  segments – Ind ustr ial Prod uct s, Pot ash , Phosphate  Solu tions and Innovative  

Ag  Solu t ions. 

 

I nd ust ria l Prod ucts Segment 

The Ind u st ria l Prod u ct s segment  prod u ces b romine ou t  of a  solu t ion  t hat  part  of t he pot ash  

prod u ct ion  process in  Sod om, I srael, as well as b romine -based compou nds. Indust ria l Produ ct s uses 

most  of t he b romine it  prod u ces for  se lf -prod u ction  of b romine compou nd s at  it s prod u ct ion  sites 

in  I srael, t he Net her lands and China. In ad dition , t he Indust ria l Produ cts segment prod uces several 

magnesia , ca lciu m carb onat e and  sa lt  prod u ct s. Ind u st ria l Prod u ct s is a lso engaged in  t he 

prod u ct ion  and marketing of phosphorou s -based prod ucts. 

In  2020, t he t ot a l sa les of t he Indust ria l Produ cts segment tot aled $1,255 million  ( inclu d ing  sa les to 

ot her  segments), const itut ing  approximately 25% of ICL’s t ota l sa les, a  d ecrease  of 5% compared to 

2019. The segment 's operat ing profit  t ot a led $303 million , const it u t ing approximat ely 60% of t he 

t ot a l operat ing  profit  att rib utable  t o t he segment s, a  d ecrease of 10% compared  t o 2019. For  fu rt her 

in format ion  see “ I t em 5 -  Operat ing  and  Financial Review and  Prospect s—  A . Operat ing  Resu lts—  

Resu lt s of Operat ions”. 
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P r od ucts 

Ind u st ria l Prod ucts focu ses on  t hree main  su b-b usiness lines: 

F l ame r etard ants –  b romine, phosphoru s and  magnesiu m-b ased flame ret ard ants are  u sed  in  

e lect ron ics, b u ild ing  and  const ru ct ion , au t omot ive, t ext ile  and  fu rn ish ing  applicat ions. F lame 

ret ard ants are  ad ded t o plast ics, t ext iles and ot her comb u st ible  mat eria ls t o prevent or  inh ib it  fire  

or  flames and  t o prevent  the spread of fire . 

I nd ust ria l s o lu tions – e lement al b romine, b romine compou nd s and  phosphoru s compou nd s are 

u sed  in  a  nu mb er of ind u st r ies wor ld wid e, su ch as: ru b b er, pharmaceutica ls, e lect r icity, agro and  

polyest er  ( in  prod u ct ion  of plast ic fab r ics and  b ot t les). Clear  b r ine flu ids are u sed  for  b alancing 

pressu re in  t he oil and  gas d r illing  ind u st ry. B romine -b ased b iocid es u sed for  t reating ind ust rial 

wat er . 

S p e cia lty m inerals – – specia lt y minerals inclu d e magnesia , Calciu m Carb onate and sa lt  prod u cts. 

The main  applicat ions of magnesia  prod u cts are Su pplementals and pharma, oil and  fu el add itives, 

cat a lyst s and  many ot her  small applicat ions. For  t he calciu m carb onat e t he main  applicat ions are 

Su pplement als a nd  pharma. The sa lts inclu de sod iu m ch lor ide, magnesiu m ch lor ide and KCl which  

are main ly u sed  for  t he food  ind u st ry, d eicing  ( MgCl 2) and  var iou s ind u stria l applicat ions. Du e to 

t he u n iqu eness and  h igh qu alit y/pu rit y of ou r  prod ucts, most  of ou r  sa les are t o n iche markets. 

The following  t ab le  set s fort h  t he pr incipal prod uct s of t he Ind ustr ia l Produ cts segment, as well as 

t heir  pr imary applicat ions and end-market s: 

S u b -bu siness l ine  P r od uct P r imary Appl icat ions  P r imary End-Markets 

F l ame retard ants 

Bromine-, 

Phosphorus- and 

magnesium-Based 

Flame Retardants 

Plastic, building materials and 

textile production 

 

Electronics, automotive, 

building and construction , 

furniture and textiles 

Ind ust ria l solu tions 

Elemental Bromine Chemical reagent Tire manufacturing, 

pharmaceuticals and agro 

Phosphorus-Based 

Industrial 

Compounds 

Fire resistant fluids in turbines & 

power generation hydraulic 

systems and phosphorus-based  
inorganic intermediates 

Power plants and agro 

Organic Bromine 

Compounds 

Insecticides, solvents for chemical 

synthesis and chemical 

intermediates 

Pharmaceuticals and agro 

Clear Brines Oil and gas drillings Oil and gas 

Merquel  Mercury emission control Emission control in 

coal-fired power plants 

Bromine-Based 

Biocides  

Water treatment and disinfection 

 

Swimming pools, cooling  

towers, paper plants and 

oil and gas drillings 

S p e cia lty m inerals 

Magnesia Products Pharma and Su pplement als, 

transformer steel, catalysts, fuel 

and oil additives. 

Su pplement als, 

multivitamins, transformer 

steel, automotive rubber 

and plastic, health care 

Calciu m Carb onate Su pplement als and pharma Su pplement als and 

pharma 

Solid MgCl2, KCl Deicing, food, oil drilling, pharma Deicing, sodiu m 

replacement, KCl for  

drugs. multivitamins, oil 

drilling companies, small 
industrial niche markets 
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Ind u st ria l Prod u cts a lso d evelops innovat ive  prod u ct s and  new applicat ions for  exist ing  prod u cts. 

The new prod u ct s in t rod u ced  in  recent  years inclu d e, among  ot hers, FR122P ( a  polymeric 

b romine -b ased flame retardant u sed in  insu lation  mat eria l in  t he const ruction  ind ustry), TexFRon® 

4002 ( a  polymeric flame ret ard ant prod uct  for  t extiles), b romine compou nd s for  energy st orage (a 

wid e range of prod u ct s u sed  in  b romine-based  flow b att er ies), VeriQu el™R100  ( a phosphoru s-b ased 

react ive  flame ret ard ant for  r ig id  polyisocyanu rat e  and  polyu ret hane spray foam), ou r  innovat ive  

Bromoqu el ( replaced  t he ammonia  and  ot her chemicals as more flexib le  and effective  t reat ment in  

case  of b romine  leakage), Ver iQuel F  series (flexib le a  phosphorus-based active  flame ret ardants for  

flexib le  polyu ret hane), CareMag D ( a  new nat u ral raw mat er ia l for  d eod orants), PolyQu el®  P100 

( polymeric phosphoru s-b ased flame ret ard an t for  h igh  end  epoxy pr in t ed  circu it  b oard s) and  

Phosphoru s Acid  of 80%, which  enab les cu stomers t o improve  prod u ctivit y and  yie ld. 

P r od ucti on 

The Ind ustr ia l Prod ucts segment's major  manu factu ring facilit ies are locat ed  in I srael (prod uction  of 

b romine, b romine compou nd s, magnesia  and  sa lt s prod u ct s), t he Net her lands ( b romine  

compou nd s), Germany ( phosphoru s compou nd s), France ( magnesia and  calciu m carbonate b ased 

prod u ct s), t he Un ited St ates ( phosphoru s compou nds) and China ( bromine compou nd s). 

The Ind ust ria l Produ cts segment's pr incipal manu factu ring plants and marketing  compan ies are  set 

fort h  in  t he map b elow: 

 

In  2020, ICL prod u ced  approximat ely 170 t hou sand t onnes of e lement al b romine  ou t  of pot ent ial 

annu al maximu m prod u ct ion  capacit y of approximat ely 280 t hou sand  t onnes. Approximat ely 73% 

of t he e lemental b romine prod uced is u sed in t ernally for  t he prod uction  of b romine  compou nds. 

For  several mont hs d u ring 2020, ICL's b romine  produ cts prod uction  were negatively impact ed as a  

resu lt  of lower  d emand  for  several applicat ions and markets d ue to t he COVID-19 pandemic. 

A ft er  sign ing  several st rat eg ic long - t erm agreements in  2019, main ly in  Asia , d u r ing  2020 ICL 

cont inu ed  t o increase  capacity for  several major  b romine  compou nd s. Some are in  t he final st ages 

and  ot hers have  a lread y st arted commercia lizat ion, inclu d ing  commencing prod u ction  at ou r  new 

TBBA  plant  in  Neot  Hovav sit e . Moreover , ICL fu rt her  increased  it s b romine  isot ank fleet  t o meet  

increased  market needs. 
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LYG plant  is a  small sit e  prod u cing  one prod u ct  locat ed  at J iangsu province  in  Ch ina. The Ch inese 

au t hor it ies are consid ering t o re locat e ICL's LYG plant  from t he cu rrent ind ustr ia l park t o anot her  

chemical park. Th is is a  common  proced u re  in  Ch ina which is cu rrently u nder examination . 

C o m petit ion  

ICL Ind u st ria l Produ cts is t he world 's largest manufacturer  of e lemental b romine. Based on  in t ernal 

est imat es, ICL and  it s t wo main  compet it ors, A lb emarle  and  Lanxess, accou nted  for  t he major it y of 

t he world wid e  prod u ct ion  of b romine in  2020. Ch inese  and Ind ian prod uction  accou nt ed for  most  

of t he remaind er  of t he g lob al prod u ct ion  from var iou s d ifferent sou rces, inclu d ing , from b r ine 

prod u ced  from wells, seawat er  and  d esalin ization  plant s. Ch inese  su pply is d ecreasing  main ly due 

t o cont inu ed depletion  of b rine wells, a long wit h str icter  en forcement of regulations in  recent years 

regard ing safety and  ecology in  t he chemical ind u stry b y t he Ch inese  au thorit ies. Du e t o t hese 

t rend s, favorab le  cond it ions have d eveloped  in  t he Ch inese  b romine  and  b romine compou n d s 

market .  

Lanxess and  A lb emarle  prod u ce b romine  pr imar ily from u nd ergrou nd  b r ine sou rces in  t he Un ited 

St at es. A lb emarle  a lso has a  join t vent ure wit h a  Jordanian company for  t he prod uction  of b romine 

and  b romine  compou nd s which is locat ed  on  the Jordanian  sid e of t he Dead  Sea sharing t he same 

sou rce  of raw mat er ia ls wit h  ICL. Lanxess pu rchases b romine  and some ot her b romine  compounds 

from t he Ind u str ial Prod ucts segment u nder  a  long -term contract.  

The main  b arr ier  t o ent ry in t o t he b romine  and  b romine  compou nd  market  is access t o an  

economically viab le  sou rce  of b romine  having  a su fficient ly h igh  concent ration . In  ad d it ion , the 

b romine b u siness requ ires a  complex log ist ics syst em, inclu d ing  specia l cont ainers ( isot anks) for  

t ransport ing t he b romine. The need  for  t he log istics syst em is a  b arr ier t o entry of compet it ors into 

t he g lob al b romine  trad e. 

In  t he phosphoru s-b ased  flame ret ard ants market , compet it ion  is main ly from Chinese  

manu fact u rers operat ing  in  t he local market  and in  market s ou tsid e Ch ina, main ly Eu rope and the 

Un it ed  St at es. The Ch inese  manu fact urers have  access t o a  sou rce  of h igh -qu ality, low-cost  

phosphoru s, which  improves t heir  capacit y t o compet e  in  t h is market . However, several limit ations 

from t he Ch inese  au t hor ities affect ed  t he prod u ction  and t he compet it ive posit ion  of t he Ch inese  

phosphoru s-b ased flame retard ants prod ucers. 

The segment  benefits from t he following  compet itive  advantages: 

The Dead  Sea operat ions offer  t he world ’s h ighest  b romine concent ration , while  t he ICL b romine 

compou nd s facilit y in  Neot  Hovav, I srael, is t he b iggest in  t he world . As a  resu lt , t he segment's 

re lat ive ly low prod u ct ion  cost of e lement al b romine g ives it  a  competit ive ad vantage. An addit ional 

compet it ive ad vant age is d er ived from ICL’s complex log ist ic syst em, which  inclu d es isot anks fleet, 

which  is t he largest in  t he world . In ad dition , t he segment has a  wid espread  worldwid e marketing, 

sa les and  su pply chain  net work and  a range of h igh -qu alit y prod u cts, comb ined  wit h  a t echn ical 

su pport  syst em t hat  works closely wit h  cu st omers, provid ing  a good  compet it ive posit ion  in  it s 

t arget  markets.  
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R a w  Materia ls and Su ppl iers 

The pr incipal raw mat er ia ls used b y the Indu str ial Prod ucts segment for  the manufact ure  of the end 

prod u ct s are  b romine, ch lor ine, phosphoru s and  magnesia . The prod u ct ion  process a lso u ses 

sign ificant  amou nt s of wat er  and  energy. The Company prod u ces a  sign ificant  port ion  of it s raw 

mat er ia ls t hrou gh t he Dead  Sea minerals ext ract ion  operations. For  fu rt her  in formation  on  t he 

ext ract ion  operat ions, see  “ I t em 4 -  In format ion  on  t he Company—  D. Propert y, Plant  and  

Equ ipment —  Mineral Ext raction  and Min ing Operat ions”. 

B romine is prod u ced  from t he end  b r ines ( sa lt  solu t ions) t hat  are  a  b y-prod u ct of t he process of 

prod u ct ion  of pot ash . The b r ine  is pu mped  in t o ICL Ind u st ria l Prod uct s’  plant  in  Sod om, where  

b romine is prod u ced  in  an  oxid at ion process u sing  chlor ine and st eam. 

Ch lor ine  is prod u ced  b y e lect rolysis of sod iu m ch lor id e  and  as a  b y-prod u ct of t he met al magnesium 

prod u ct ion  process of Dead  Sea Magnesiu m Lt d . ( “Dead Sea Magnesium”). The e lect rolysis facility 

and  t he magnesiu m plant  are  locat ed next  t o t he b romine  facilit y in  Sod om. The sod iu m ch lor ide  

u sed  in  t he e lectrolysis process is a lso a  b y-prod u ct of t he pot ash  prod uction  in  Sod om. 

Ind u st ria l Prod uct s’  u ses e lemental b romine  t o manu factu re  b romine compou nd s at  it s facilit ies in  

I srael, t he Net her land s, and  Ch ina. The rest  of t he b romine  is sold  t o t h ird  part ies. Most  b romine  

compou nd s are manu fact u red  b y a  chemical process involving  b romine  t oget her  wit h  a  range of 

ot her  raw mat er ia ls, of which  t he largest  are  B isphenol A , which  is u sed  t o manu fact u re  the 

b romine-b ased flame ret ardant TBBA. Fu rt hermore, t he Ind u str ia l Prod u cts segment  pu rchases 

many ot her  raw mat eria ls t hat are requ ired for  prod u ct ion  of it s var iou s produ cts. 

The following  is a  g raphic represent ation  of t he produ ction  process.  

 

Element al phosphoru s ( P4 ) is prod u ced in  a  roast ing  process from ores or ig inat ing, main ly in  Central 

Asia  ( Kazakhst an), t he Un it ed  St at es and  China. The Ind u str ia l Prod u cts segment  u ses e lemental 

phosphoru s t o prod u ce  phosphoru s compou nd s at  it s fact or ies ( main ly phosphorou s-b ased flame 

ret ard ants). The b asic phosphoru s compou nd , POCl3 , is manu fact ured in  a  chemical process t hat  

comb ines phosphoru s, ch lor ine  and oxygen . The reaction  of t h is compou nd  wit h a  var iety of ot her 

raw mat er ia ls ( su ch as propylene  oxid e) creates t he commercia l phosphorus compou nd s. 
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Following  is a  g raphic representation  of t he prod uct ion process: 

Ind u st ria l Prod uct s u ses magnesiu m ch lor id e t o manu factu re  magnesia  prod u cts and MgCl2  flakes 

and  pellet s at  it s facilit ies in  I srael. In  ad d it ion, The Indu str ial Prod u cts segment  u ses KCl from t he 

Pot ash  segment t o manufacture  pu re  and  industr ia l g rades of KCl. 

Following  is a  g raphic representation  of t he prod uct ion process: 

Ind u st ria l Prod u ct s main t ains raw-mater ial invent or ies in  qu ant it ies t hat t ake in t o accou nt  t he 

project ed  level of prod u ct ion  b ased on  consu mpt ion , su pply d ates, d istance  from t he su pplier , and 

ot her  operat ional and log ist ica l consid erations. 

As part  of ICL's st rat egy t o increase  it s energy consu mpt ion  from renewab le  energy sou rces, 

inst a llat ion  of PV panels b egan  in  I srael d u ring 2020.  
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S a les,  Marketing and Di str ibut ion 

Ind u st ria l Prod u cts’  pr incipal market s are  t he Un it ed  St ates, west ern  Eu rope, Ch ina, Japan, and  

Taiwan . Ind ust ria l Prod ucts se lls it s prod u ct s pr imar ily t hrough a network of market ing  compan ies, 

while  a  smaller  part  of sa les is cond u ct ed t hrou gh agents and  d ist rib utors t hroughou t t he world. 

Commissions are  paid  t o agent s as is cu stomary in  the sector . Approximat ely half of ou r  sa les in  the 

Ind u st ria l Prod u cts segment  are cond u cted via  long - t erm agreements wit h  an  in it ia l t erm of one 

year  or  more. Nevert heless, t he Indust ria l Prod ucts segment  a lso se ll it  prod u ct s via  cu rrent orders 

close  t o t he d at e  of su pply. 

Ind u st ria l Prod u cts’  policy is t o maint ain  ad equ ate  inventory levels, which  var ies from prod u ct  t o 

prod u ct , in  ord er t o ensure ord er ly su pply t o cu stomers in  light  of t he cust omers’  d ist ance from the 

prod u ct ion  cent ers and  t heir d emand  for  invent ory availab ilit y, while  opt imiz ing  t he invent ory 

st orage cost s. Therefore, portions of fin ished produ ct inventor ies are  held in  storage  facilit ies in  the 

d est inat ion cou ntr ies. 

Ind u st ria l Prod uct s ext ends credit  t erms t o it s cu st omers accord ing t o it s cred it  policy. Sa les are  

generally covered  b y t rade cred it r isk insu rance  or  b y let t ers of cred it  from b anks wit h  h igh credit 

rat ings. 

S e asonality 

Ind u st ria l Prod u cts’  operat ions are  not  charact erized b y seasonal flu ct u at ions. However , sa les of 

some of it s prod u ct s flu ct uate b et ween t he var iou s seasons. Agr icultu ral prod ucts are  character ized 

b y re lat ive ly h igh  sa les in  t he second  and  t h ird  qu art ers. B iocid es for  swimming  pools are  

charact erized b y relative ly lower  sa les in  the fou rth qu arter . MgCl2 for  d e-icing are charact er ized  by 

re lat ive ly h igher  sa les in  t he first  and  fou rt h  qu art ers. The aggregate  impact  of t hese  d iverse  

seasonal d ifferences on  t he Ind ustr ia l Product s segment is not  significant. 

N a t ural  Resources  Tax in  I srael  

The Law for  Taxat ion  of Profit s from Nat u ral Resou rces in  I srael ent ered in t o effect  on  Janu ary 1, 

2016, wit h  respect  t o t he Bromine  operat ion . For  fu rther  in formation , see  Not e 15 t o ou r  Au d ited 

Financia l St at ement s. 

P o t ash Segment 

The Pot ash  Segment  produ ces and se lls main ly pot ash , sa lt , Polysu lphate®, magnesium and excess 

e lect r icit y. Pot ash  is prod u ced  in  I srael and  Spain , u sing  an  evaporat ion process t o ext ract  pot ash  

from t he Dead  Sea in  I srael and convent ional min ing from an  u nd erground mine in  Spain. In  its ICL 

Bou lb y mine in  t he UK, t he Company prod u ces Polysu lphat e®, which  is composed  of su lphu r, 

pot ash , ca lciu m and  magnesiu m. The Company's Fert ilizerplu S prod u ct line  is b ased  main ly on  

Polysu lphat e®. The Segment  a lso inclu d es magnesiu m act ivit y u nd er  which  it  prod u ces, markets 

and  se lls pu re  magnesiu m and magnesium alloys, and  prod u ces ch lor ine  and  sylvin it e. In  ad dition, 

t he Segment se lls sa lt that  is produ ced in  its pot ash and  Polysu lphate® u ndergrou nd  mines in  Spain 

and  t he UK. The Company has a  power  plant in  Sod om, which  su pplies e lectr icity t o ICL compan ies 

in  I srael ( e lect ricit y surplu s is sold  to external cust omers) and steam to a ll facilities in  the Sodom sit e. 
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In  2020, t he t ot a l sa les of t he Pot ash  Segment  were $1,346 million  ( inclu d ing sa les t o ot her  

segment s), const it ut ing  approximat ely 27% of ICL's t ot a l sa les, a  d ecrease  of 10% compared  t o 2019. 

The Segment 's operat ing  profit  t ot a led  $120 million , const it u t ing approximat ely 24% of t he t ot al 

operat ing  profit  at t r ib u table  t o t he Segment s, a  d ecrease  of 58% compared  t o 2019. For  fu rt her 

in format ion , see “ I t em 5 -  Operat ing  and  Financia l Review and  Prospect s—  A . Operat ing  Resu lts—  

Resu lt s of Operat ions”. 

P o t ash 

P r od ucts 

Pot ash  is t he common  name for  pot assiu m ch lor ide, which  is t he most common  sou rce  of pot assium 

for  plant s and  one of t he t hree essent ia l nu tr ients for  plant  d evelopment , assist s in  prot ect ion  of 

plant s from d iseases and  d amaging  agents, helps t hem t o ad apt  t o d ifferent  weat her cond it ions, 

regu lat es plant  wat er  level, st rengt hens t he plant  st ems and  st rengthens t he plant's abilit y t o ab sorb 

nou r ish ing  su b st ances. ICL se lls pot ash  for  d irect  applicat ion  as a  fert ilizer  and  t o compou nd  

fert ilizer  manu factu rers. 

P r od ucti on 

Pot ash  is prod u ced  from t he Dead  Sea and  from u nd ergrou nd mines in  Spain . The pot ash  

prod u ct ion  process in  I srael is b ased  on  ext ract ing carnallit e. The carnallit e, which  is a  compou nd  

of pot assiu m ch lor id e  and  magnesiu m ch lor id e  mixed  wit h  t ab le  sa lt , precipit at es in  some of t he 

largest  solar  evaporat ion  pond s in  t he world , which  cont ain b r ines d rawn  from t he Dead  Sea. The 

carnallit e  is t ransferred t o t he plant s where  a  chemical and  physica l process b reaks d own  t he 

carnallit e  cryst a l in t o pot ash  u sing  t wo d ist inct  paralle l t echnolog ies, cold  cryst a llizat ion  and  hot  

leach . Pot ash  prod u ct ion  in  Spain  is carr ied  ou t  in  u ndergrou nd mines ext ract ing  sylvin it e , a  mixt ure 

of pot ash  ( KCl) and  sa lt  ( NaCl) wit h  varying  pot ash  concent rations. The pot ash  is separat ed  from 

t he sa lt  b y a  flot at ion process in  t he prod uct ion plant s sit uat ed  near t he mines. 

The pr incipal prod u ct ion  facilit ies of t he Pot ash b usiness include  it s plants in  I srael and  Spain . 

The manu factur ing  plants, d istr ibu tion  centers and  marketing  compan ies of t he Potash b usiness are 

set  fort h  in  t he map b elow:  
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In  2020, t he Pot ash  b u siness prod u ced approximat ely 4.5 million  t onnes of pot ash . The pot ent ial 

annu al prod u ction  capacit y of pot ash  aft er  complet ion  of t he Spain  mine expansion  will b e ab out  

5 million  t onnes. The pot ent ia l prod u ct ion  capacit y of ou r  var iou s plant s is b ased  on  t he hou r ly 

ou t pu t  of t he plant s, mu lt iplied  b y pot entia l hou rs of operat ion  per  year . Th is ca lcu lation  assu mes 

cont inu ou s prod u ct ion  over  t he year , 24 hou rs a  d ay, ot her  t han  a few d ays for  annu al planned  

maint enance and  renovations. Act ual prod u ction  is u su ally lower  t han  t he pot ent ial prod u ction  

capacit y d u e t o u nplanned d ownt ime, specia l main t enance  operat ions, non -availab ility of raw 

mat er ia ls, market  condit ions, and  unexpect ed events ( e.g . t he effect of COVID-19 d ur ing 2020). 

Prod u ct ion - re lat ed  developments t hroughou t t he Potash  bu siness:  

I srael 

Following  ICL's Dead  Sea facilit ies u pgrad e in  t he fou rt h  qu art er  of 2019, ICL Dead  Sea reached  

record  pot ash  prod u ction  for  t he full year  2020.  

The prod u ct ion  record was ach ieved , d espit e t he impact  of t he COVID-19 pand emic d u r ing  2020, 

since  ou r  manu fact u r ing  facilit ies in  I srael were d eemed  t o b e essent ia l b u sinesses b y t he 

government  au thor ities, which  enabled  t heir  cont inu ed  operation  at  fu ll prod u ct ion  levels. The 

Company cont inu ou sly and  proactive ly has b een acting to overcome the challenges imposed  by the 

COVID-19 pand emic b y making  necessary ad ju st ments t o t he work environment  t o a llow socia l  

d ist ancing , including a change of t he sh ift pattern t o 12/12 hou rs, workin g  in capsu les, mon itor ing 

COVID-19 in fect ion  rates and ot her  health  and safety measu res t o reduce  the r isk of in fection .  

Spain  

Pot ash  prod u ct ion  in  2020 was in flu enced  by t wo major  aspect s – COVID-19 and it s effect and  our 

d ecision  t o d iscont inu e t he min ing activit ies in  t he Sallent sit e  (Vilafruns mine). 

COVID 19 -  Ou r  manu fact u ring facilit ies in  Spain  were d eemed  t o b e essent ia l b u sinesses b y t he 

local government  author ities. Nevertheless, in  order t o comply wit h  the local au thor ities'  gu idelines 

and  t o ensu re t he well-being of ou r  employees at  t he Su r ia sit e , pot ash  produ ction  was shut  d own 

for  t hree  weeks from t he end  of March  2020 ( t he Vacu u m salt  prod u ct ion  cont inued d u ring t hat 

per iod ). In  t he second  qu art er  of 2020, t he Pot ash  prod u ct ion  operations gradually ret urned  to 

normal rat es. 

Sa llent  sit e  -  As part  of t he Company's st rat eg ic d ecision  t o concent rate  it s prod uction  in  t he Suria  

sit e  ( Cab anasses mine) b y discontinuing the min ing activit ies at  the Sallent sit e ( Vilafruns mine), the 

Company exped it ed  t he sit e  consolid ation  process, which  was or ig inally sched u led for  2021, d u r ing  

t he second  half of 2020, Th is d ecision  is expect ed  to a llow t he Company t o speed  u p d evelopment 

in  Su r ia , and  t o improve  it s cost  per  t onne in  fu t u re  per iod s. However , for  t he short  t erm, we are 

incu rr ing  higher  operating cost s per t onne d ue to t he overall d ecreased prod uction  in  Spain . In this 

framework, t he d esignation  of t he Sallent  site  was changed, so as of t he end of t he second  qu arter 

of 2020 t he pot ash  prod u ction  was st opped . 

Ramp project  -  As part  of t he consolid at ion  process, t he Company is b u ild ing  an  access t u nnel to 

t he Cab anasses mine (Ramp project ).  

The excavat ion  of t he ramp connecting t he Cab anasses mine with  the Su ria  plant was completed in  

Decemb er  2020, following  a d elay re lated to COVID-19. Fu ll operations are  expected to commence 

in  t he first  half of 2021. 
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Plant s -  The project is expect ed  to increase  t he mine’s capacit y – expected annual run rate  to reach 

approximat ely 1 million  t onnes b y t he end of 2021, while  lower ing  cost  per  t onne, and  t o reach  a 

level of u p t o ab ou t  1.3 million  t onnes per  year  in  t he fu t u re, following  complet ion  of ad d it ional 

necessary ad ju stment s in  the surface  prod uction  facilit ies.  

Sa lt  -  ICL const ru ct ed a  vacu u m salt  manu fact ur ing  facilit y at  it s min ing  sit e  in  Su r ia , which  

commenced  operat ions in  t he t hird qu art er  of 2018.  

Du r ing  t he const ru ct ion  of t he plant , in  2015, AkzoNob el Ind u st ria l Chemicals B .V. ( cu rrently: 

Nob ian) and  ICL Ib er ia  signed  a part nersh ip agreement for  t he market ing of h igh -qu ality vacuum 

salt  and  pu re pot ash . High  pu rit y vacuu m salt  is u sed  in  a  var iety of applicat ions in  var iou s ind ust ries, 

su ch  as t he chemicals ind u st ry ( for  inst ance  in  e lectrochemical compan ies), t he leat her and t extile  

ind u st r ies, t he food  and  feed  indust ries, and for  water  treatment  applications.  

Th is part nership agreement provid ed  a specific d ead line  ( Ju ly 1, 2018) b y which  a cert ain  

precond it ion  had to b e fulfilled. Since  such  preconditions were not met b y the agreed d eadline, the 

Company formally in formed  Nob ian  t hat  t he agreement shou ld  b e consid ered  au t omat ically 

t erminat ed once t hat d ead line  passed . The Company cont inu ed  t o su pply sa lt  t o Nob ian  u ntil July 

2020 accord ing  t o t he su pply agreements. Nob ian  challenged t he au tomat ic t ermination  of the 

agreemen t. In  Au gust  2018, Nob ian  commenced  an  arb it ration  proceed ing  u nder t he agreement 

b et ween  the parties. To t he best of t he Company's knowled ge, the arbit ration  award is expected to 

b e received  d u r ing t he first  qu art er  of 2021. For  fu rt her  in format ion  regard ing  t he arb it ration  

proceed ing , see Not e 18 t o ou r  Aud ited Financia l St atements.  

Collect or  -  As part  of t he pot ash  prod u ct ion  process, t here  is prod u ct ion  of Sa lt  as a  b y-prod u ct, 

which  is t reat ed u sing a collect or  t hat t ransports it  from t he Company's sit es t o t he sea. In  view of 

t he ob solescence  of t he cu rrent  facilit y, b etween ICL sit e  and  Ab rera  ( located arou nd  50 km from  

ou r  sit e  and  40 km from Barcelona), t he Generalt at  d e Cat alunya  will const ru ct  a  new collect or , 

which  will secu re  t he fu tu re  operations of t he Company's prod uction  sit es, will enab le  an  increase 

in  capacit y and  improve  t he exist ing  sa lt  t reat ment of ICL. In  Feb ruary 2021, t he ACA, Catalan  Water 

Agency, approved  t he new collector  agreement which is t o b e signed  wit h t he Company. 

Tramer  -  Du r ing  t he first  qu arter of 2020, t he operat ion  of a  new facilit y in  t he Barcelona  port  

commenced , a llowing  t he Company t o sign ificant ly increase  it s annu al load ing  capacit y ( b oth  

Pot ash  and  Salt ). 
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C o m petit ion  

The pot ash  market  is charact er ized  b y a  re lat ive ly small nu mb er  of manu fact urers, some of which  

export  join t ly. See  “ I t em 3 -  Key In format ion —  D. Risk Fact ors—  Ou r  operat ions and sa les are  exposed  

t o volat ilit y in  t he supply and  demand, mergers of key prod ucers\ customers\su ppliers, expansion  of 

prod u ct ion  capacit y and  compet it ion  from some of t he world ’s largest  chemical and  min ing  

compan ies”. The ab ilit y t o compet e  in  t he pot ash  market  is d ependent main ly on  prod u ct ion  costs 

and  log ist ic capab ilit ies. Moreover , t here  are  h igh  ent ry b arr iers for  new players d u e t o t he 

sign ificant  invest ment and  length  of t ime requ ired  t o est ab lish pot ash  operations. In  ad dition , t his 

ind u st ry requires appropr iate  concessions and proximit y of prod u ction  facilit ies to t he mines.  

The cu rrent sign ificant compet it ors of ICL in  t he in ternat ional t rad e of t he pot ash  market  are  Nu tr ien 

( Canad a), Uralkali ( Ru ssia), Mosaic ( USA), Belaru skali ( Belarus), K+S ( Germany, Canada), QSL ( Ch ina), 

APC ( Jord an), Eu roChem ( Russia) and SQM ( Chile).  

 

The Company b elieves it s pot ash  b usiness b enefits from t he following  compet it ive  advant ages: 

•  The re lat ive ly low average  cost  of pot ash  prod u ct ion  at  t he Dead  Sea , u sing t he su n  as a  solar  

energy sou rce  in  t he evaporation  process. 

•  Log ist ica l ad vant ages d u e t o it s geographical locat ion , access t o nearb y port s in  I srael and  

Eu rope and  re lat ive  proximit y t o it s cu st omers, which  are reflect ed  in  part icu lar ly compet it ive  

mar ine  and  over land sh ipping cost s and d elivery t imes. 

•  Climat e  ad vantages d ue to t he hot and  dry climat e of t he Dead Sea t hat enable  t he Company to 

st ore, at  very low cost , a  large qu ant it y of pot ash  in  an  open  area t hereb y a llowing  it  t o 

const ant ly prod u ce at  Sod om at  fu ll capacit y, ind epend ent of flu ct u at ions in  g lob al pot ash  

d emand . 

•  Ou r mine in  Spain  is one of t he last  mines in  Western Eu rope , creating  log ist ics advant ages in  

su pply t o cu st omers in  Eu rope. 
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R a w  Materia ls and Su ppl iers 

The Pot ash  Segment  prod u ces pot ash  in  I srael and  Spain . Pot ash  d oes not  requ ire  ad d it ional 

chemical conversion  t o b e u sed as a  plant -nu tr ient fertilizer .  

The ot her  pr imary u t ilit ies u sed  b y ICL in  ord er  t o su pport  t he pot ash  prod u ct ion  are  natu ral gas, 

e lect r icit y, ind ust ria l wat er  and neutra lization  mat er ia ls.  

S a les,  Marketing and Di str ibut ion 

The pr imary market s of t he Pot ash  b u siness are  Brazil, Ch ina, Ind ia , Eu rope and  USA. The Pot ash  

Segment  se lls it s fert ilizer  prod u ct s pr imar ily via  a  net work of ICL sa les offices, as well as sa les 

t hrou gh  agents t hrou ghout t he world .  

Most  of t he pot ash  sa les are  not  mad e b y means of cont ract s or  long - t erm ord ers b u t, rat her, 

t hrou gh  current orders proximat e  to the su pply d ate ( except for  annu al agreements with  customers 

in  Ind ia  and  China). Accord ing ly, t he Potash  Segment  does not  have a significant orders' b acklog.  

In  t he Indian and  Chinese  markets, it is cu stomary to carry on  protracted negotiations regarding the 

pot ash  cont ract s, part  of which  wit h  commercia l ent it ies re lat ed t o t he government s of t hose 

cou nt r ies. In  ot her  market s, pot ash  is u su ally import ed  b y a  larger  nu mb er  of cu st omers. In  t hese 

market s, t he Company has t rade relations wit h most  of t he major  cu stomers. 

The pr ices of pot ash  are determined in  negot iat ions between  the manufact urers and t he customers 

and  are affect ed  main ly b y t he re lat ionsh ip b et ween market  d emand, availab le  su pply and  t he 

ou t st anding inventor ies among suppliers and  customers, as well as t he ident ity of t he customer  and 

t he t iming  of t he t ransaction . Pr ices for  re lat ive ly long - term cont ract s are not  necessarily id entical 

t o t he “SPOT”  pr ices ( current/casual sa le  t ransactions). 

In  Decemb er  2018, ICL signed , for  t he first  t ime, a  five -year  pot ash  su pply agreement  wit h  Indian 

Pot ash  Limit ed  ( "IPL"), Ind ia 's largest  import er  of pot ash . Accord ing  t o t he agreement, ICL is 

expect ed  t o su pply IPL wit h  600 t hou sand  t onnes per  year  in  2019 and  2020, increasing  t o 650  

t hou sand  tonnes per year in  2021-2023 (includ ing  optional qu antities). Pr ices will b e d et ermined in  

accord ance  wit h  t he prevailing  market  pr ices in  India  at t he re levant d ate  of su pply.  In  May 2020, 

ICL signed  pot ash  su pply cont ract s wit h  Ch inese  cu st omers and  Ind ian  Pot ash  Limit ed  ( IPL). 

Pu rsu ant t o t hese cont ract s, b y t he end of 2020, ICL su pplied  926 t hou sand t onnes of pot ash  at  a  

pr ice  of $70/ t onne  b elow t he previou s cont racts t o it s Ch inese  cu stomers, and 600 t hou sand t onnes 

of pot ash  t o IPL at  a  pr ice  of $50/ t onne  b elow t he previou s cont ract . The pr ices are  in  line  wit h  

market  cont ract pr ices in  Ch ina and India .  

For  fu rt her  in formation  ab out  recent agreements, see  I t em 5 – "Operat ing and  Financial Review and  

Prospect s, T rend s Affecting Pot ash Segment " t o ou r  20F report. 

The Pot ash  Segment  grant s cred it t erms t o it s client s accord ing  t o cu st omary pract ices in  t heir  

locat ions. The Segment 's credit  sa les are generally covered  b y t rade credit r isk insu rance or  b y let ters 

of cred it  from b anks wit h h igh credit ratings. 

The Pot ash  b usiness t ransport s pot ash  from I srael and from Spain : 

From I srael t o cu st omers overseas b y sh ips ( main ly in  b u lk) t hat  it  leases in  t he market , which  are 

load ed  b y u sing  d esignated facilit ies in  t he port  of Ashd od  on  t he Med it erranean Sea and  port  of 

Eilat  on  t he Red  Sea. 
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From Spain  t o local cost u mers b y t ru cks and  overseas b y sh ips, u sing  t he d esignated facilit ies for  

b u lk load ing  at the new port  in Barcelona  (Spain). In I srael, short  mine-t o-port  distances and shorter 

sh ipping  rou t es t o emerg ing  market s g rant s t he Pot ash  b u siness a  sign ificant  and  a u n ique 

ad vant age  over  it s main  compet it ors. For  in format ion  regarding t he new d esignated  facilit y in  the 

Barcelona  port , see  “ I t em 4 – In format ion  on  t he Company—  D. Propert y, Plant  and  Equ ipment—  

Log ist ics" . 

S e asonality 

The seasonal nat ure of d emand for  t he Pot ash b u siness ’s prod u ct s g ives r ise  generally t o qu arterly 

sa les flu ct u at ions, as sa les levels in  t he second and  th ird qu arters are generally h igher t han sa les in  

t he first  and  fou rt h  qu art ers. In  recent  years, d u e t o var iou s in flu ences on  t he t iming  of sa les, 

pr imar ily pr ice  flu ct u at ions and the effects of negot iat ions in  Ch ina  and Ind ia , as well as changes in  

t he t iming  of fert ilizer  import s t o Brazil, t he effect s of seasonalit y expla ined  ab ove have  b een  

red u ced  compared to past  per iod s.  

N a t ural  Resources  Tax  

The Law for  Taxat ion  of Profit s from Nat u ral Resou rces in  I srael ent ered in t o effect  on  Janu ary 1, 

2017, wit h  respect  t o t he Pot ash  operat ions at  t he ICL Dead  Sea. For  fu rt her in format ion , see  

Not e  15 t o ou r  Au d it ed Financial St atements. 

A d d iti onal prod ucts  

The Pot ash  Segment  prod uces and  se lls ad ditional prod ucts, t he FertilizerpluS prod u ct  line  (mainly 

Polysu lphat e®), magnesiu m-b ased prod u ct s, sa lt  prod u ced  in  u nd ergrou nd  mines in  t he UK and  

Spain , vacu u m salt  prod u ced in  Spain , e lectr icity su rplus prod u ced in  I srael and ot hers. 

F e rtilizerp luS  

Fert ilizerplu S is ICL's premiu m fertilizers line, b ased main ly on  polyhalite  (market ed  by the Company 

as Polysu lphat e®) and  ot her prod u ct s. Fert ilizerplu S prod ucts, which  inclu de  d ifferent compou nds 

of phosphoru s, su lphu r , pot assiu m, magnesiu m and  calciu m, are t a ilored  for  var iou s t ypes of soil 

and  wid e range of crops, in t end ed  t o enhance  crop valu e  b y improving  yie ld s and  increasing  

fert ilizer  u pt ake. ICL prod u ces and markets it s Fertilizerplu S prod ucts t hrou gh  bot h t he Pot ash and 

t he Phosphat e  Solu tions Segments. See b elow a list  of prod u ct s t hat are includ ed in  t he FertilizerpluS 

line .   

Polyhalit e  is a  mineral t hat  is exclu sively mined  b y ICL t hrou gh  t he Pot ash  Segment  in  an  

u nd ergrou nd mine in  t he UK ( ICL Bou lb y), and is market ed  u nd er  t he b rand name Polysu lphate®. 

Polysu lphat e ® is u sed  in  it s nat ural form as a  fu lly solu b le  and  nat ural fertilizer , which is a lso u sed  

for  organ ic agr icu lt u re , and  as a  raw mat er ia l for  prod u ct ion  of fert ilizers. Polysu lphat e ® is  

composed  of su lphu r  ( SO 3  48%), pot ash ( K2O 14%), ca lciu m ( CaO 17%) and magnesium ( MgO 6%), 

which  are essent ia l component s for  improvement  of crops and  agr icu lt ural prod ucts. Polysu lphate® 

is t he b asis for  many of t he Company's FertilizerpluS prod uct s. 

The Company sees Polysu lphate ® as a u niqu e prod uct for  ICL, synerg istic wit h the Company’s  other 

raw mat er ia ls for  t he pu rpose  of d eveloping  d ownst ream prod u cts. In  ord er t o d evelop d ownst ream 

prod u ct s, t he Company is expand ing  t he Polysu lphat e® market b y means of, among  ot her  t h ings, 

d evelopment  of a  wid e var iet y of innovative  Polysu lphate ®-based prod u ct s.  

In  2020, ICL's t ot a l sa les of Fert ilizerplu S product s amounted to $88.2 million  ( inclu d ing  sales of the 

Pot ash  and  t he Phosphate  Solu tions Segments), const itu ting 1.7% of ICL's t ot al sa les.  
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The Company b elieves t hat  t he Fertilizerplu S prod uct  line b enefits from t he following  compet it ive  

ad vant ages: 

•  Cu rrently, ICL is t he sole  prod u cer  of Polysu lphate ® world wid e. 

•  The ab ilit y t o increase  prod uction  at a  re lative ly low capit a l expendit ure.  

•  The Polysu lphat e ® and  Polysu lphat e®-based fert ilizers, cu st omized  t o meet  t he need s of  

d ifferent  crops and soil t ypes, maximize  yie ld  and  a llow more precise  and  efficient applicat ion s. 

•  Polysu lphat e ® cont r ib ut es t o and  follows t he main  market  t rend s in  t he fie ld s of increased  

nu t r ient-u se efficiency, low carb on  foot pr in t and  organic fertilizers. 

Following  are several examples of Polysu lphat e ®-based  prod ucts and  add itional prod u cts t hat  are 

inclu d ed  in  t he FertilizerpluS line: 

•  Pot ashplu S – a  compressed  mixt u re  of Polysu lphat e ® and  pot ash . The prod u ct  inclu d es 

pot assiu m, su lphu r , ca lciu m and  magnesiu m and  is market ed  b y t he Pot ash  Segment . ICL 

cont inu ed  the growth  trend of Pot ashpluS t hrou ghout 2020 and  plan s to cont inue t h is t rend in  

2021.  

•  PKplu S – a  u n iqu e comb ination  of phosphat e, pot ash  and Polysu lphate  ®. In  2020, t he Company, 

t hrou gh  t he Phosphat e Solu t ions Segment, increased PKplu S sa les and  plans t o cont inu e  with  

t h is t rend in  2021. 

•  NPKplu S-  a  u n iqu e comb inat ion  of Nit rogen, phosphat e, pot ash and Polysu lphat e®. Th is product 

inclu d es a ll 6 macro nu t r ients in  one granu le 

•  NovaPhos – ensu res an  effect ive  su pply of slow-re lease  phosphoru s, ca lciu m, magnesiu m and  

micronu t r ients for  crops, specifica lly t a ilored  for  u se in  acidic soil. 

•  NPS – a  n it rogen -phosphat e fertilizer  compou n d ed  wit h su lphu r , which  provid es except ional 

effect iveness for  t he enhancement of a  wid e range of crops t hrou gh  t he comb ination  of t hese 

t hree  nu trients in  one produ ct. 

•  PK+Micronu t r ients – a  t a ilor -mad e fert ilizer , wit h  precise  micronu t r ient  composit ion  for  t he 

specific t ype of crop. 

In  2020, t he Company prod u ced  approximat ely 709 t hou sand  t onnes of Polysu lphat e ®. The 

prod u ct ion  of Polysu lphat e ® in  t he UK is in  t he ramp-u p st ages and  is expect ed  t o reach  fu ll 

prod u ct ion  capacit y t oward s the end of 2023. The cu rrent annu al pot entia l prod uction  capacity of 

Polysu lphat e ® is ab ove 1 million  t onnes. The pot entia l prod u ction  capacity is b ased  on  t he hourly 

ou t pu t  of t he plant s, mu lt iplied  b y pot entia l hou rs of operat ion  per  year . Th is ca lcu lation  assu mes 

cont inu ou s prod u ct ion  over  t he year , 24 hou rs a  d ay, ot her  t han  a few d ays for  planned  

maint enance and  renovations. Act ual prod u ction  is u su ally lower  t han  t he pot ent ial prod u ction  

capacit y d u e t o u nexpect ed b reakdowns, specia l main t enance  operat ions, non -availabilit y of raw 

mat er ia ls and  market conditions.  

Ou r  manu fact u ring facilit ies in  t he UK were d eemed  t o b e essent ia l b u sinesses b y t he local  

government  aut hor ities. Neverthe less, in  ord er  t o comply wit h  t he local au t hor ities'  guidelines and 

t o ensu re  t he well-b eing  of ou r  employees, t oward s t he end  of March  2020, t he Polysu lphate®  

min ing  act ivit ies in  t he UK were red u ced. A ft er a  per iod  of part ia l operat ions, prod u ction  operations 

were at  normal rat es since  t he end of t he second  qu arter of 2020.  

In  ad d it ion , d ur ing  2020 t here were  some ad ditional prod uction  in terrupt ions caused b y a  fire  in  a  

conveyor  b elt , a  sizer  fa ilu re and an  e lect ricit y fa ilure . 
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ICL's Bou lb y mine, locat ed  in  Nort h  Yorksh ire  in  t he UK is t he sole  prod u cer  of Polysu lphate®  

world wid e. However , accord ing  t o ext ernal report s, a  new pot ent ia l prod u cer  hold s a  concession  

t o d evelop a  polyhalit e  mine, wit h  a  capacit y of u p t o 20 million  t onnes per  year , in  t he same area 

of t he Bou lb y mine. Accord ing  to t he pu blic reports, aft er fa iling t o ra ise  the fu nd s requ ired for  the 

complet ion  of t h is d evelopment , and  as it s cash  resou rces were  qu ickly d eplet ing , t h is prod ucer  was 

acqu ired  in  March  2020, b y Ang loAmerican  Plc, wit h  fu rt her commit ment  t o invest  $300 million  a 

year  for  t he first  t wo years, in  t he d evelopment  of t he project . Recently it  was annou nced  t hat an  

ad d it ional $200 million  will b e invest ed  in  t he project in  2021. I f t he d evelopmen t  of t he new mine 

mat er ia lizes, ICL will cease  t o b e t he sole  prod u cer  of Polysu lphat e®  and might not  b e t he market 

lead er  in  t erms of prod u ct ion  t hrou ghpu t, which  is inconsist ent  wit h  t he Company's st rat egy to 

ob t ain  lead ersh ip posit ions in  a ll it s act ivit ies. ICL cont inu ou sly monit ors t he compet it ive  

environment  and will cont inue  to seek ways t o adhere wit h its st rategy. For  further  information , see 

“ I t em 3 – Key In format ion  – D. Risk Fact ors – Sa les of ou r  fert ilizer  prod u cts are su b ject t o the 

cond it ion s in  t he agr icult ural ind ustry.  

M a gnesiu m  

The Pot ash  Segment inclu des magnesium prod u ction , operated b y Dead  Sea Magnesium Lt d ., which  

is t he second  largest  magnesium prod u cer  in  t he west ern world  after  t he US magnesium prod u cer 

“US Magnesiu m LLC”. The magnesiu m b u siness prod u ces, market s and se lls pu re  magnesiu m and  

magnesiu m alloys, as well as d ry carnallit e , ch lor ine  and sylvin it e. 

Magnesiu m is consid ered  as t he light est  st ru ct ural met al. One of t he main  charact er istics of  

magnesiu m is a  h igher  st rengt h-t o-weight rat io compared  wit h  ot her met als – main ly st eel and  

a lu minu m. The main  u ses of magnesiu m are in  t he following  ind u str ial sect ors: t he a lu minum sect or, 

st eel sect or , and  t he cast ing  sect or  of part s mad e of magnesiu m alloys ( main ly for  u ses in  t he 

au t omot ive  ind u stry).  

Prod u ct ion  of magnesiu m is b ased on  t he carnallit e gat hered from t he Dead Sea and acquired from 

ICL Dead  Sea. Du r ing  t he e lect rolysis process, t he magnesiu m ch lor id e  present in  t he carnallit e  is 

separat ed  in to met al magnesiu m and ch lor ine  gas. 

In  2020, t he Pot ash  Segment  prod u ced approximat ely 18.3 t hou sand t onnes of magnesiu m. The 

cu rrent  annual pot entia l prod uction  capacit y of t he magnesiu m facilit ies is 24 t hou sand t onnes of 

met al magnesiu m. The act u al qu ant it y of t he magnesiu m prod u ced  d epend s on  t he d emand  for  

ch lor ine  ( u sed in  t he product ion of b romine) and , therefore, it  is possib le  that t he actu al prod uction  

will b e lower  t han  t he produ ction  capacity.  

Ad d it ional fact ors t hat  can  red u ce t he act u al prod u ct ion  are u nexpect ed b reakdowns, specia l 

main t enance operat ions, non -availabilit y of raw mat er ia ls and  market  cond it ions. The pot ent ial 

prod u ct ion  capacit y of ou r  var iou s plant s is b ased  on  the hou rly ou t pu t of t he plants, mu lt iplied by 

pot ent ia l hou rs of operat ion  per  year . Th is ca lcu lat ion  assu mes cont inu ous prod u ction  over  the 

year , 24 hou rs a  d ay.  

In  ord er  t o improve  efficiency, t he Company agreed  on  a new Collect ive  Lab or  agreement d u ring 

2020, which  inclu d es t he early retirement of 34 employees. 
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P h os phate  S olu tions Segment 

The Phosphat e Solu t ions Segment ( hereinafter – t he Segment ) is b ased on  a  phosphate valu e chain 

which  u ses phosphat e  commod it y prod u ct s, su ch  as phosphat e  rock and  fertilizer -g rade phosphoric 

acid  ( “green phosphor ic acid ”), t o prod uce  specia lty prod u cts wit h h igher  added valu e. The Segment 

a lso prod u ces and  market s phosphat e -based fert ilizers. The st rat egy of t he Segment  is t o b e a 

lead ing  provid er  of va lue -added specia lty solu t ions b ased on  phosphate  for t he ind ustr ia l, food  and 

agr icu lt u re  market s. 

Phosphat e  Solu t ions: Backward Int egrated Valu e Chain   

 

In  2020, t ot a l sa les of t he Phosphat e  Solu t ions Segment were  $1,948 million  ( inclu d ing sa les to 

ot her  segments), const itu ting  approximately 39% of ICL's t ota l sa les, a  d ecrease  of 2% compared to 

2019. Tot al sa les of Phosphat e  Specia lt ies, in  2020, were $1,135 million , reflect ing  an  increase  of 

2% compared  t o 2019. Tot al sa les of Phosphate  Commod ities, in  2020, were $813 million , reflecting 

a d ecrease  of 7% compared  t o 2019. Segment  operat ing profit  t ot a led  t o $66 million , const it u t ing 

approximat ely 13% of t he t ot a l operat ing  profit  at t r ib utable  t o t he Segment s, a  d ecrease  of 34%  

compared  t o 2019. The operat ing  profit  of Phosphat e Specia lt ies, in  2020, t ot a led  t o $117 million , 

reflect ing  an  increase  of 15% compared  t o 2019. The operat ing loss of Phosphat e  Commod it ies in  

2020, t ot a led  t o $51 million , $49 million  lower  t han  t he $2 million  operat ing  loss in  2019. For  fu rt her 

in format ion , see “ I t em 5 -  Operat ing  and  Financia l Review and  Prospect s—  A . Operat ing  Resu lts—  

Resu lt s of Operat ions”. 

P r od ucts 

The Phosphat e Solu tions Segment prod uces a variety of prod u cts b ased on  it s b ackward in tegrated 

valu e chain . 

Phosphat e rock cont ains phosphoru s, one of t he t hree essent ial nu t rient s for  plant  d evelopment, 

which  d irect ly cont r ib u tes t o a  wid e range of physiolog ical processes in  a  plant , inclu d ing  

prod u ct ion  of su gars ( inclu d ing st arch), phot osynt hesis and  energy t ransfer . Phosphorus 

st rengt hens plant  st ems, st imu lat es root  d evelopment , promot es flower format ion  and accelerates 

crop d evelopment . Phosphat e rock can b e u tilized t o prod uce phosphor ic acid  and can b e sold  as a  

raw mat er ia l t o ot her  fert ilizer  prod u cers. ICL's phosphate rock is mined  and  processed  from open 

pit  mines and  u nd ergoes a b eneficiation  process, aft er which  h igh -grade mu lti-pu rpose phosphate 

prod u ct s are creat ed. 
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Green  phosphor ic acid  is prod u ced  by u sing b eneficiated rock and su lphuric acid  (prod uced by the 

Segment  u sing  su lphu r acqu ired from t h ird  part ies). Most  of t he green  phosphor ic acid  is u sed  t o 

prod u ce phosphat e -based  fert ilizers and pu re phosphor ic acid , and in  some cases, is sold  t o ext ernal 

cost u mers. 

Phosphat e fertilizers are produ ced b y u sing  green phosphor ic acid  or  sulphu ric acid, d epending on  

t he fert ilizer  t ype. The Segment manu factures var iou s t ypes of fert ilizers ( PK prod u ct s, GSSP, GTSP 

and  ot hers) for  d ifferent  uses.  

The Segment  manu factures pu r ified  phosphor ic acid  b y pu r ifying  green  phosphor ic acid . Pu r ified  

phosphor ic acid  and  green  phosphor ic acid  are u sed  t o manu fact ure d ownst ream prod u ct s with  

h igh ad d ed  valu e, su ch as, phosphat e sa lt s and  acid s for  a  wid e range of food  and  ind u st r ial 

applicat ions. Phosphat e  sa lts and  acid s are  used in  variou s indust ria l end market s, such  as oral care, 

clean ing  prod u cts, pain t s and coat ings, wat er  t reat ment, asphalt mod ificat ion , const ruct ion, metal 

t reat ment and  more. The Segment 's prod u ct s for  t he food  ind u st ry inclu d e  fu nct ional food  

ingred ients and  phosphat e  ad d itives, which  provid e  t ext u re  and  st ab ilit y solu t ions for  processed  

meat , meat  a lt ernatives, pou lt ry, seafood , d airy, b everage  and b aked  goods.  

In  ad d it ion , t he Segment  supplies pu r ified  phosphor ic acid t o t he Innovat ive  Ag Solu tions Segment 

( IAS) and  a lso prod u ces milk prot eins and whey proteins for  t he food  ingred ients indu stry. 

The Segment  owns propr iet ary t echnology t hat  su pport s t he prod u ct ion  of a llergen - free  plant-

b ased  food s, ca lled  ROVITARIS®. Recently, t he ROVITARIS® prod u ct  port folio has b een  adapted to 

fu rt her  meet consu mer d emand  and st rengthen  ICL’s foot pr in t in  t he fast-growing  plant-based  meat 

a lt ernative  market. In  2020, ICL b egan  t he const ruction  of a  plant  prot ein  fib er  prod uct ion u n it at  

it s Carond elet, Missou r i facilit y. 

Moreover , t he Phosphate  Solut ions Segment, t ogether  with  the Potash  and IAS Segment s, produces 

and  market s Fert ilizerplu S prod ucts. Fert ilizerplu S is ICL's premiu m fert ilizers line, b ased  main ly on  

polyhalit e  ( market ed b y t he Company as Polysu lphat e ®) and  ot her  prod u ct s. For  fu rt her 

in format ion , see “ I t em 4 -  In formation  on  t he Company—  B . Business Overview— Pot ash Segment”.  

P r od ucti on 

The Phosphat e  Solu tions Segment has a  d eveloped  prod uction  set up t hat  includes phosphate  rock 

min ing , a long  wit h  prod u ct ion  and pu rchase  of d ifferent grades of phosphor ic acid , and  prod u ction  

of specia lt ies prod u ct s and  commod it ies in  different facilities around t he world . 

Phosphat e  rock is mined  and  processed  from open  pit  mines t hat  are  locat ed  in  t he Negev Desert 

in  I srael and  in  Yu nnan  province  in  Ch ina. The Phosphat e  Solu t ions Segment  prod u ces su lphu ric 

acid , g reen  phosphor ic acid  and  phosphat e  fert ilizers at  it s facilit ies in  I srael and  in  Ch ina. The 

Segment  a lso operat es facilit ies t o prod u ce  phosphate  fertilizers in  t he Nether lands and  Germany, 

as well as an imal- feed  addit ives in Turkey. The Segment's specia lty prod ucts are manufactured  in  its 

facilit ies in  Germany, Un ited States, I srael, B razil, Ch ina, UK, Argentina and  Aust ra lia . These  facilities 

enab le  t he Segment t o prod u ce cu st omer- specific solu t ions t hat meet t he requ irement  of d ifferent 

market s. Ad d it ionally, t he Segment  prod u ces milk and  whey prot eins for  t he food  ingred ients 

ind u st ry in  it s facilit y in  Austr ia .  
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The Phosphat e  Solu t ions Segment 's pr incipal manu fact u r ing  plant s, d ist r ib u tion  cent ers and  

market ing  compan ies are set  forth  in  the map b elow:  

 

The cu rrent  annual pot entia l prod uct ion capacit y is as follows: approximat ely 6.7 million  t onnes of 

phosphat e  rock, approximat ely 2.7 million  t onnes of phosphate  fertilizers, approximat ely 1.3 million  

t onnes of g reen  phosphor ic acid , approximat ely 415 t hou sand t onnes of pu r ified  phosphor ic acid  

and  approximat ely 385 t hou sand  t onnes of phosphat e  sa lt s. The pot ent ia l prod u ction  capacit y of 

t he var iou s plant s is b ased  on  t he hou r ly ou t pu t of t he plant s mu lt iplied b y t he pot ent ial hou rs of 

operat ion  per  year . Th is ca lcu lat ion  assu mes cont inuou s prod uction  over  t he year , 24 hou rs per  d ay, 

ot her  t han  a few days for  planned maintenance and  renovations. Actual produ ction  is usu ally lower  

t han  pot ent ia l prod u ct ion  capacit y, d u e t o specia l main t enance  operat ions, availab ilit y of raw 

mat er ia ls, market  condit ions, and  unplanned  downtime.  
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In  2020, The Phosphat e  Solu t ions Segment  prod u ced approximat ely 4,625 t hou sand  t onnes of 

enr iched  phosphat e rock, 1,176 t housand  tonnes of green  phosphor ic acid, 2,168 t hou sand tonnes 

of phosphat e  fert ilizers, 306 t hou sand t onnes of pu r ified  phosphor ic acid  ( as Phosphorus 

Pent oxid e), 279 t hou sand t onnes of phosphat e sa lt s and 74 t hou sand t onnes of food  mu lt i-b lends.  

Prod u ct ion - re lat ed  developments t hroughou t t he Segment : 

I srael 

In  ord er  t o act ive ly ad d ress g lob al market  volat ilit y, t he cont inu ing  economic and  b u siness 

u ncert a inty and  to mit igate  t he implicat ions of t he COVID-19 spread and it s impact  on  t he Segment's 

resu lt s, several efficiency in it iat ives and  measu res were  in it iated in  2020, which  inclu d ed , among  

ot her  t h ings, t he d iscontinu at ion of t he produ ction  and  sa le of phosphat e  rock in  Rot em I srael. For  

fu rt her  in formation  see Not e  1 t o ou r  Au d it ed Financia l St atement s. In  ad dit ion, in  Rot em Amfert  

I srael, d espit e  the very challeng ing  year, prod uct ion record s were  ach ieved in  certa in  product  lines, 

su ch  as, whit e  phosphor ic acid  ( 171,000 t onnes) and  Specia lt y Fertilizers, ( 70,000 t onnes), inclu ding 

60,000 t onnes of MKP and  10,300 t onnes of Pekasead ). 

Ch ina  

YPH, t he join t  vent ure in  Ch ina ( hereinaft er  – YPH J V), improves t he compet it iveness and  flexibility 

of ICL’s phosphat e  act ivit ies, as a  resu lt  of access t o phosphat e  rock wit h  ext ensive  reserves. The 

join t  manu fact u ring plat form inclu des act ivities over  t he ent ire  valu e  chain . The performance of YPH 

J V cont inu ed  to improve in  2020. 

In  Decemb er 2019, ICL lau nched  it s new food -grad e phosphor ic acid  plant  in  YPH JV. The plant  

cont inu es t o ramp-u p in  a  t esting  mod e and  will ad d  u p t o 70 t housand t onnes of food  grad e acid 

prod u ct ion  capacit y, once fu lly ramped -u p. The plant  is d esignat ed  t o prod u ce commercia l food -

grad e acid  qu ant ities b y t he end of t he first  half of 2021. The new plant  is expect ed t o st rengthen 

ICL's phosphat e specia lt ies operat ions and enable ad ditional d iversificat ion in t o h igher valu e -added 

prod u ct s. 

Americas 

In  2020, t he Company carr ied  ou t  fu rt her  prod u ct ion  opt imizat ions following  t he cont inued 

reallocat ion  of prod u ct ion  from Mexico t o San  Jose  d os Campos ( B razil) and  Carond elet  ( US), 

in it iat ed  in  2019. 

Eu rope 

Bot h  fert ilizer  facilities in  Europe, ICL Germany Lu dwigshafen  and ICL The Nether lands, su ccessfu lly 

increased  t he utilization  of Polysu lphate ® wit hin  a  new range of PK prod ucts, which  are  part of the 

Fert ilizerplu S prod u ct line. For  fu rt her in format ion , see “ I tem 4 -  In format ion  on  t he Company—  B. 

Bu siness Overview—  Pot ash Segment”. 

As part  of t he Company's strategy to d ivest low synergy businesses and  non -core  business activit ies, 

t he Company d ivest ed  Hagesü d  In t erspice  Gewü rzwerke Gmb H, a  prod u cer  of premiu m spice  

b lend s, inclu d ing  re lat ed  real-est at e asset s, d u r ing  t he second  qu art er  of 2020. For  fu rt her 

in format ion , see Not e  8 t o ou r  Au dit ed  Financia l St at ement s.  
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C o m petit ion  

The compet it ive  charact erist ics of t he Segment  vary accord ing  t o t he t ype of prod u ct s it  

manu fact u res and  the markets in  which  they are sold .  

The commod it y phosphat es market  is ext remely compet it ive , and  t he compet it ors inclu de  

mu lt i-nat ional compan ies and  government -owned  compan ies. Many prod u cers operat e  in  t h is 

market  and  t he main  competit ive  factor  is pr ice . The ab ility t o compet e  in  t he market is d ependent, 

main ly, on  raw mat er ia l cost s, prod u ct ion cost s and log ist ics. For  t hese  reasons, compan ies located 

in  proximit y t o sou rces of raw mat er ia ls, port s, and  cu st omers, b enefit from compet it ive  ad vantages. 

A  key fact or  in  t he area of raw mat er ia ls ( in  ad dition  t o phosphat e rock) is t he accessib ilit y t o and  

t he pr ice  of su lphu r  and  ammonia , which  are requ ired  t o manu fact u re  t he main  phosphate  

fert ilizers. Ad d itional fact ors t hat affect  compet it ion  t o a  cert a in  ext ent inclu de  prod u ct qu ality, 

range of prod u ct s, service , and  t he capab ilit y t o d evelop new prod u ct s t hat  provid e  u n ique 

solu t ions. 

Phosphat e  mines and  produ ction  facilit ies are located in  many cou ntr ies, including Morocco, which  

possesses t he world ’s largest  phosphat e rock reserves, Ch ina, A lger ia , Syr ia , B razil, Sou t h  Afr ica , 

Sau d i Arab ia , Jordan, Egypt , Aust ra lia , t he Un ited St at es, Ru ssia , Peru, Tu nisia , Leb anon , I srael and 

ot hers. The major  part  of t he mined  phosphat e rock is u sed  b y t heir  manu factu rers, inclu d ing  ICL, 

main ly for  prod u ct ion  of d ownst ream phosphat e fert ilizers ( vert ica lly in t egrated compan ies), 

inclu d ing  Tr iple  Su perphosphat e ( TSP). 

The main  phosphat e fert ilizers prod u cers, who compet e wit h  ICL in  t he g lob al TSP market , are: 

Office Chér ifien  d es Phosphat es ( OCP, from Morocco), Mosaic ( US), Grou pe Ch imiqu e Tu n isien  

( GCT), Gru po Fert inal ( Mexico), Agropolych im, ( Bulgar ia), Leb anon Chemical Company, El Nasr  Co 

for  In t ermed iat e Chemicals ( NCIC, from Egypt ) and var iou s Chinese prod ucers.  

The Phosphat e Solu t ions Segment has a  g lob al lead ing posit ion  in  t he pu r ified  phosphor ic acid  

market , b ased on  its in -hou se technology and it s downstream prod ucts, as well as in the food -grade 

phosphat es and  d airy prot eins market s. The Segment 's compet it ors are large and  mid -sized  

in t ernational compan ies, serving  t he chemical and  food  ind u stries, which  ca rry on  manu factu ring 

and  market ing activit ies in  var ious cou ntr ies, as well as local compan ies serving  local market s.  

The pr imary compet it ors of t he Segment , in  t he chemical and food  fie ld s, are Chemische Fabrik 

Bu d enheim KG, Innophos Inc., Prayon S.A , Nu t r ien , Adit hya B ir la, Haifa  Chemicals  Lt d., FOSFA and 

var iou s Ch inese prod u cers.   

Sign ificant  compet it ors exist  in  t he d airy prot ein  fie ld , inclu d ing  Bayr ische  Milch ind u str ie, Ar la, 

Font erra , A lpavit  and  AVH. Compet it iveness is pr imar ily d et ermined b y prod u ct  qu alit y, access t o 

raw mat er ia ls, su pply chain  capab ilit ies and t echnical know-how.  

The Phosphat e  Solu tions Segment b enefit s from t he following  compet itive  ad vantages: 

•  An  in t egrated  valu e chain  u ses t he phosphat e  rock mined  in  I srael ( ICL Rot em), as well as in  

Ch ina  ( YPH JV) for  t he prod u ct ion  of it s g reen  phosphor ic acid , which  serves main ly as a  raw 

mat er ia l for  t he product ion of t he Segment's prod uct s and for  the prod uct ion of ICL's Innovat ive 

Ag  Solu t ions prod u cts. 

•  Log ist ica l ad vant ages d ue t o t he Segment's geographical locat ion  and d iversification , proximity 

t o port s in  I srael and  Eu rope and re lat ive  proximit y t o it s cu stomers.  
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•  ICL is a  g lob al fert ilizer  prod ucer t hat can  comb ine  pot ash and phosphate  fertilizers in  the same 

sh ipment , which  enab les it  t o service  smaller  cu st omers, part icu lar ly in  B razil and  t he Un ited  

St at es. 

•  The Segment  en joys a  compet it ive  ad vant age in  specia lt y phosphat es d er iving  from prod uct  

feat u res, qu alit y, service , t echnical applicat ion  su pport , a  g lob al manufactur ing  foot pr in t and a 

very b road  prod u ct line.  

•  YPH J V provid es an  in t egrative  phosphate  plat form in  Ch ina , wit h  b et ter  access t o t he Ch inese 

market . In  add ition , the Segment enjoys a  compet it ive  cost advant age in  its phosphate  act ivities, 

d u e t o access t o low-cost  phosphat e rock wit h  long- term reserves. 

R a w  Materia ls and Su ppl iers 

The Phosphat e  Solu t ions Segment  prod u ces most  of t he raw mat er ia ls it  u ses t o prod u ce  it s 

commod it ies and  specia lt ies prod u cts.  

The Segment  prod u ces phosphat e  rock as t he pr imary raw mat er ia l for  it s b ackward  in t egrated 

valu e  chain , commencing  from min ing  of phosphate rock, t hrou gh prod uction  of g reen phosphoric 

acid  and  u p to t he produ ction  of phosphat e-based  fertilizers, pu r ified  phosphoric acid  and specialty 

phosphat es. 

The pr imary raw mat er ia ls acqu ired from ext ernal sou rces are , main ly, su lphu r, ammonia, d ifferent 

grad es of pu r ified  phosphor ic acid, sod a ash , caust ic sod a and pot assiu m hydroxid e. 

For  fu rt her in format ion regarding su lphur  prices d uring 2020, see “ Item 5 -  Operating  and Financial 

Review and  Prospect s—  A . Operat ing  Results—  T rends Affecting  Phosphate  Solu tions Segment” . 

For  t he d airy prot ein  b u siness, secu r ing  organ ic qu alit y raw mat er ia ls ( whole  milk, skimmed  milk  

and  whey) is a  key e lement  of t he operat ions. In  ord er  t o secu re  t he su pply, t here  are  long  t erm 

agreements in  place  wit h  a ll major  su ppliers, which  are  valid  for  t he next 1–3 years. 

The Phosphat e  Solu t ions Segment  maint ains invent or ies of su lphu r , phosphat e  rock, g reen  

phosphor ic acid  and  ot her  raw mat er ia ls in  qu ant it ies t hat  consid er  t he project ed  level of 

prod u ct ion  b ased  on  consu mpt ion  charact erist ics, su pply t imeline , d ist ance  from su ppliers and  

ot her  log ist ica l consid erations. 

S a les,  Marketing and Di str ibut ion 

The Phosphat e Solu t ions Segment se lls and markets it s prod ucts wor ld wide. The pr imary markets of 

phosphat e  commod it ies prod u ct s are  Eu rope, Ch ina, B razil, I srael, t he Un it ed  St at es and  Tu rkey. 

Phosphat e  specia lt ies prod u cts are  pr imar ily market ed t o ind ust ria l, food  and  commercia l cu st omers 

in  Eu rope, The U.K, Nort h  America, Asia , Au st ra lia  and  Sou t h  America. The market ing net work is 

b ased , main ly, on  a market ing  and  sa les organization  and , t o a  lesser  ext ent, on  ext ernal d ist rib utors 

and  sa les agents.   

The Segment  ext end s cred it  t erms t o it s cu st omers, accord ing  t o t he cu st omary pract ice  in  t he ir  

locat ions. The Segment 's sa les are  generally covered  b y t rad e cred it r isk insu rance or  b y let t ers of 

cred it  from b anks wit h h igh credit  ratings. 

Most  of t he Segment 's sa les d o not  t ake place  accord ing  t o long - t erm ord ers or  cont racts b u t are  

regu lar ly ord ered close  t o t he t ime of su pply. Therefore, t here  is no sign ificant  orders'  b acklog . 
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The Segment t ransport s its prod ucts from I srael t o cust omers overseas by sh ips ( mainly in  b ulk) that 

it  leases in  t he g lobal mar ine  transportation  market, which  are loaded by u sing d esignated facilities 

in  t he port s of Ashd od  on  t he Med it erranean Sea and  Eilat  on  t he Red  Sea. The Segment a lso has 

specia l port  facilit ies for  b u lk load ing  in  Amst erd am ( t he Net her lands) and  Lu d wigshafen 

( Germany). YPH J V se lls most  of it s prod u ct s in  Ch ina and  is prepar ing t o provid e  a log ist ica l solu t ion  

for  mar ine  sh ipping  ou t sid e  China, when  it will b e requ ired. 

The pr ices of phosphat e -b ased  fert ilizers are d etermined in  negot iations b et ween t he manufacturers 

and  t he cu stomers and are  affected mainly b y the relationsh ip between  the market d emand  and the 

availab le  su pply, as well as t he id entity of t he customer  and  the per iod  of t he agreement . Prices for  

re lat ive ly long - t erm cont racts are  not  necessar ily t he same as spot  pr ices ( cu rrent/casual sa les 

t ransact ions). 

Most  sa les of phosphat e  specia lt ies prod uct s are  made u nder  agreements wit h  terms of one or  t wo 

years, or  t hrou gh “spot ”  ord ers, placed  close  t o t he d at e  of su pply. For  t hese  prod u ct s, t here  are 

framework agreements wit h specific cust omers exist, t hrough which t he customer  may purchase  up 

t o t he maximu m agreed qu antit ies of prod uct s du ring t he t erm. 

For  pu rposes of effect ive  market ing  and se lling  of many of t he Segment's prod ucts, especia lly food  

prod u ct s, t echnical sa les and applicat ions, personnel work closely wit h  cu st omers in  ord er  to t a ilor  

t he prod u ct s to t heir  needs. 

The segment  maint ains ad equate  inventor ies of phosphat e  specia lt ies prod u ct s t o ensu re  ord erly 

su pply t o cu st omers, consid er ing t he cu stomers’  d ist ance from t he manu factur ing  locat ions and 

t heir  d emand  for  inventory availabilit y, in  con ju nction  wit h opt imization  of inventory st orage costs. 

Therefore, some of t he fin ished  prod uct inventor ies are st ored in  the destinat ion cou ntr ies. 

S e asonality 

The seasonal nat u re  of d emand  for  phosphat e  commod it ies prod u ct s is u su ally charact erized by 

h igher  sa les in  t he second  and  t h ird qu arters t han sa les in  t he first  and  fou rt h qu arters. In  recent 

years, d u e t o var iou s in flu ences on  t he t iming  of sa les, pr imar ily pr ice  flu ct u at ions, t he effects of 

seasonalit y have  b een reduced compared t o past  per iods.  

The t arget  market s of phosphat e  specia lt ies prod u ct s are  not  charact er ized b y sign ificant  

seasonalit y. However , t he fou rt h  qu arter of t he year  is re lat ive ly weak d u e t o t he holid ay season  

and  cu st omers’  d est ocking t owards t he end of t he year . 

N a t ural  Resources  Tax  

The Law for  Taxat ion  of Profit s from Nat u ral Resou rces in  I srael ent ered in t o effect  on  Janu ary 1, 

2016, which  respect  t o Phosphat e  operat ion  at Rot em I srael. For  fu rt her  in formation , see Not e 15 

t o ou r  Au d it ed Financia l St atements. 
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I nno vat ive Ag  Solu tions Segment 

The Innovat ive  Ag Solu t ions Segment a ims t o ach ieve  g lob al leadership in  specia lt y fert ilizer markets 

b y enhancing it s g lob al posit ions in  it s core  market s of specia lt y agr icu lt ure, ornamental 

hort icu lt u re, t urf and land scaping , t argeting h igh -growt h markets su ch  as B razil, Ind ia and  China, 

b y leverag ing  it s u n iqu e R& D capab ilit ies, vast  agronomic exper ience, g lob al foot pr in t , b ackward 

in t egration  t o pot ash  and  phosphat e  and  chemist ry know-how, as well as seeking  M& A  

opport u n it ies. ICL is working  t o expand  it s b road  prod u ct port folio of cont rolled  re lease  fertilizers 

( CRF), wat er  solu b le  fertilizers (WSF), liqu id  fertilizers and st raight s (MKP/ MAP/ PeKacid). 

The Innovat ive  Ag Solu t ions segment d evelops, manu factures, market s and se lls fert ilizers t hat  are 

b ased  pr imar ily on  n it rogen, pot ash  (pot assiu m ch lor ide) and  phosphat e. I t prod uces water soluble  

specia lt y fert ilizers in  Belg iu m, liqu id  fert ilizers and  solu b le  fert ilizers in  I srael and  Spain , and  

cont rolled - release fert ilizers in  t he Net her land s and  t he Un it ed  St at es. ICL's specia lt y fert ilizers 

b u siness market s it s prod ucts wor ld wide, main ly in  Eu rope, Asia , North  America, B razil and  I srael. 

In  2020, sa les of t he Innovative  Ag  Solu tions segment tot aled $731 million  ( inclu ding sa les t o other 

segment s), const itu ting  approximat ely 14% of ICL's tot al sa les, an increase  of 2% compared t o 2019. 

The segment 's operat ing  profit  t ot a led  $40 million , const it u t ing 8% of t he t ot a l operat ing  profit  

at t r ib ut ab le t o the segments, an  increase  of $19 million  compared  to 2019. For  fu rther  information, 

see “ I t em 5 -  Operat ing  and  Financia l Review and  Prospect s—  A . Operat ing  Resu lt s—  Resu lt s of 

Operat ions”. 

Specia lt y fert ilizers offer  improved  valu e t o t he grower  compared  t o t he u se of ot her  fert ilizers as 

t hey are more efficient , maximize  yie ld  and  qu alit y and  requ ire  lower  lab or  cost s. The following  

pyramid  present s t he d ifferent  fert ilizer  prod u ct  lines – t he h igh -valu e  prod u ct s are  u su ally 

accompan ied  b y a  h igher  pr ice  per t onne. ICL's Innovat ive Ag  Solu tions segment prod uces most  of 

t he h igh  valu e  produ cts, except for  pot assiu m n itrat e and calciu m n itrat e.  
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The Specia lt y Fertilizers b usiness operates in  2 main  markets: 

S p e cia lty Agr icult ure  

Th is market  inclu d es h igh -value agricu ltural crops su ch  as fru its and veget ables. Enhanced  efficiency 

fert ilizers are  u sed  and  applied  main ly t o t hese  crops. The u se of specia lt y fert ilizers in  row crops 

su ch  as su gar  cane, corn  and wheat can a lso b e b eneficia l – su b ject  to climat e  and soil cond it ions. 

One of t he main  market s for  ICL is re lat ed  t o t he d r ip ir r igation/fertigation  market, which  is g rowing  

as t he u se  of d r ip ir r igat ion  syst ems is increasing  across t he g lob e, main ly in  emerg ing  markets, such  

as Ch ina  and  Ind ia. The u se of enhanced efficiency fertilizers su ch  as controlled  release  fertilizers is 

g rowing  d u e t o t heir  environment al and  economic ad vant ages, a lt hou gh su ch  growt h  is st ill 

d epend ent  on  t he pr ice  levels of crops and  raw-mat er ia l pr ices ( e .g ., u rea, pot assiu m and  

phosphoru s). 

T u rf &  Ornamental ( T& O)  

Ornament al Hort icult ure 

The Ornamental Hort icult ure market  consist s of g rowers of ou t d oor  ornamental plants ( nurseries) 

and  pot  and  bedd ing  plant s (g reenhou ses). The growers require  high qu ality fertilization  programs 

t o grow plant s at  t he qu alit y level requ ired b y t he gard en  cent ers, DIY  ( Do-I t-You rself) ou t lets and 

ret a il chains. The IAS segment has a  large specia lized sa les force, ad vising  growers on  t he opt imal 

nu t r it ion  of plants. ICL has a specia lized dist rib ut or net work in t he Ornament al Horticu lture  market. 

ICL's main  prod u ct  lines for  t h is market  are  CRFs ( cont rolled  re lease  fert ilizers) and  WSFs ( water  

solu b le  fert ilizers) wit h  well- known b rand names su ch  as Osmocot e, Pet ers &  Un iversol. In  specific 

market s, su ch  as Nort h  America  and  t he UK, a  range of u n iqu e plant  prot ect ion  prod u ct s is a lso  

inclu d ed  in  t he proposals for  g rowing  healt hy plant s. In  t he UK, ICL is a  lead ing  g rowing  med ia  

su pplier  provid ing  a complet e  solu t ion  for  t he ornamental g rowers. 

Tu rf &  Land scape  

The professional t u rf market  inclu des t he following  u ser  g rou ps: golf cou rses green keepers, sport  

fie ld  grou nd s men , land scapers, contract ors &  lawn  service 

These  grou ps d emand  h igh-qu ality inpu t s t o secu re st rong, h ig h -qu alit y t urf. The u sers requ ire an  

in t egrated approach  for  keeping  t he t u rf st rong  and  maint ain ing it s healt h , wit hou t  creat ing  an  

environment  t hat is cond u cive  t o t he d evelopment  of d isease. There  is an  environment al need  to 

limit  t he inpu t s and , t herefore, an  in tegrated approach  of u n ique, h igh-quality prod u cts is needed. 

The most  import ant  inpu ts are  controlled re lease  and  slow re lease fertilizers, g rass seeds and plant 

prot ect ion  prod u cts. ICL offers a ll three produ ct  lines in  an in tegrated program. ICL has a  dedicated 

and  exper ienced  t eam of u n iqu e professional g rass expert s, a long  wit h  a  d ist r ib u t ion net work 

serving  it s key market s, main ly in  Eu rope and Asia .  
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P r od ucts 

Specia lt y fert ilizers are  h igh ly effect ive  fertilizers that a llow more precise  feeding of plant s for  t heir  

major  nu t r ients needs ( n itrogen, phosphorou s and  pot assiu m) as well as second ary nu t rient s and 

micronu t r ients. These fertilizers a llow efficient  fertiliz ing t hrou gh specia l applicat ions among  ot hers, 

t hrou gh  d r ip ir r igation  syst ems and  foliar  spraying , and  help growers ob t ain  h igher  yie ld s and  

qu alit y. These  fert ilizers inclu d e, among  ot hers, cont rolled  re lease fert ilizers ( CRF), slow re lease  

fert ilizers ( SRF), solu b le  fertilizers and liqu id  fertilizers as follows: 

•  Cont rolled - release fert ilizers ( CRF) a llow accu rat e re lease  of nu t r ients over  t ime. CRFs have  a 

specia l coat ing  t hat  a llows prolonged  re lease  of nu t r ient s over  several weeks and  u p t o 18 

mont hs -  compared  t o regular  fert ilizers t hat d issolve  in  t he soil and  are  immed iately available  

b u t  t herefore leach  partia lly in  t he soil. ICL Innovative  Ag  Solu t ions has lead ing  g lob al b rand-

name prod u ct s su ch  as, Osmocot e, Agrob len  and  Agrocot e. Osmocot e  is t he most  u sed  

cont rolled - release fert ilizer  b y ornament al g rowers world wide. The b rand  is known  t o d eliver  

h igh  qu alit y ornamental plants d ue t o it s consistent  release of nu tr ients and u niqu e patterned  

and  programmed  release t echnolog ies. ICL continues to invest  in  new t echnolog ies, as well as 

fie ld  t r ia ls t o t est and confirm t he h igh  reliab ility of it s prod uct s. Dur ing  the past  few years, ICL 

d eveloped  several new t echnolog ies su ch  as t he “Dual Coating Technology”  (which opt imizes 

t he re lease  t o ornament al plant s) and  t he “E-Max Release  Technology”  ( a  new coat ing  

t echnology wit h  improved  re lease  character istics, main ly for  u rea). Fu rt hermore, ICL is a lso 

se lling  slow-re lease  fert ilizers ( SRF) which , d u e t o t heir  low solu b ilit y and  hyd rolysis, re lease  

nu t r ients slowly ( generally u p t o a  period  of t wo months). Main  markets for  these  fertilizers are  

in  t he Tu rf and Amenity markets. 

•  Solu b le  fert ilizers, which  are fu lly wat er- solub le , and fu lly- solu ble  NPK compou nd  fertilizers, are  

commonly u sed  for  fert ilizat ion  t hrough d r ip ir r igation  syst ems t o opt imize  fert ilizer efficiency 

in  t he root  zone t o maximize  yie ld s. These  fu lly solu b le  fert ilizers are  somet imes a lso u sed  for  

foliar  applicat ions. ICL's well- known  b rand s for  fert igat ion  are Pet ers, Un iversol, Agrolu t ion, 

NovaNPK and  Novacid . ICL d evelops specific formu lat ions for  d ifferent  applicat ions and  

circu mst ances. There are  specific formu lat ions for  specific crops, g reenhouses and /or  open  

fie ld s, as well as for  d ifferent wat er  types. 

•  ICL is a lso se lling  ‘St ra ight fert ilizers’  which  are  cryst a lline, free - flowing  and  h igh  pu r ity 

phosphoru s solu b le  fert ilizers su ch  as MKP, MAP and  PeKacid . Key b rand s are  NovaPeak &  

NovaMAP. PeKacid  is t he on ly solid  h igh ly acid ifying , wat er  solu b le  fert igat ion  prod u ct that  

cont ains b ot h  phosphoru s and  pot assiu m. The prod u ct  is id eal for  specific wat er  cond it ions 

where  an  acid ifying effect is requ ired, as well as for  keeping  t he d ripping  lines clean .  

•  Liqu id  fert ilizers are  u sed  for  in t ensive  agricu lture , and are in t egrat ed in  ir r igat ion  syst ems 

( main ly d r ip syst ems). The prod u ct  line  inclu des most ly t a ilor -made formu lations d esigned for  

specific soil &  wat er/ climate  conditions and crop needs.  

•  Peat , a  g rowing  med iu m for  var iou s crops, where  generally cont rolled -re lease  fertilizers and  

plant -prot ection  prod u cts are  mixed  in . Specific formu lat ions of g rowing  med ia  are  d esigned  

for  specific plant  need s, su ch  as greenhouse  b ed ding plant s and  ou t d oor  nu rser ies. A  well-

known  ICL b rand  is t he “Levington”  b rand . Inclu sion  of g rowing med ia  prod ucts in  t he port folio 

in  t he UK allows ICL t o offer  an  effect ive  t ota l solu tion  t o it s cu stomers.  
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•  Wat er  conservation  and  soil cond it ion ing  prod u cts are  new prod u ct lines d eveloped  b y ICL's 

IAS segment . Wat er  conservat ion prod u ct s are  u sed in  professional t u rf t o keep wat er  in  t he 

root -zone. Key b rand s are H2Flo and  H2Pro. These  prod u ct s sign ificant ly red uce  ir r igation  

requ irement s. This new t echnology is a lso u sed  in  agr icultu re  to a llow b ett er  water  availab ility 

arou nd  t he root -zone of t he crops. 

P r od ucti on 

ICL Innovat ive  Ag  Solu t ions ’ pr incipal prod u ct ion  facilit ies inclu d e it s plant s in  I srael ( specia l 

compou nd  fert ilizers, liqu id  fert ilizers and  solu b le  fert ilizers), Spain  ( liqu id  fert ilizers, and  solu b le  

NPK fert ilizers), t he Un it ed Kingd om ( prod ucts for  wat er  conservation  and  peat incorporated  in  

growing  med ia), Ch ina ( compou nd  specia lt y fert ilizers and  solu b le  fert ilizers), t he Net her lands 

( cont rolled -re lease  fert ilizers and fert ilizer  b lends), Belg ium ( solu b le NPK fert ilizers) and t he Un ited 

St at es ( controlled- re lease  fert ilizers). 

ICL Innovat ive  Ag  Solu t ions ’ main  manu factur ing  plants and  marketing compan ies are  set  forth  in  

t he map b elow: 

 

ICL Innovat ive  Ag  Solu t ions’  annual pot entia l prod u ction  capacit y is approximat ely 300 t hou sand 

t onnes of solu b le  fert ilizers, 450 t hou sand  t onnes of liqu id  fert ilizers, 125 t hou sand t onnes of 

cont rolled  re lease  fert ilizers and  400 t hou sand m3 of g rowing  med ia. The pot ent ia l prod u ction  

capacit y of ou r  var iou s plant s is b ased  on  t he hou r ly ou t pu t  of t he plant s, mu lt iplied  b y pot ent ial 

hou rs of operat ion  per  year . Th is ca lcu lat ion  assu mes cont inuou s prod uction  over  t he year , 24 hours 

a  d ay, ot her  t han a few d ays for  planned  maint enance and  renovations. Act ual prod uct ion is u su ally 

lower  t han  pot ent ia l prod u ct ion  capacit y, d u e t o u nplanned d ownt ime, specia l main t enance 

operat ions, lack of availab ilit y of raw mat er ia ls, market condit ions and seasonalit y in  d eman d.   
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C o m petit ion  

The Specia lt y Fert ilizers’  market  size  is est imat ed  at  approximat ely $13 b illion  per  year  g lob ally, 

accou nt ing  for  abou t 4% of t he t ota l fertilizers market. Accord ing  to t he Company's estimat ion, the 

market  size  is g rowing  at  an average rate  of ab out 4%-6% per  year . 

The Specia lt y Fert ilizers market  is d iversified , wit h  a  few g lob al compan ies and  many small t o 

med iu m-size  local prod u cers. The market operat es main ly on  a  local b asis and  most  prod u cers se ll 

t heir  prod u ct s in  nearb y t errit ories rat her  t han  g lob ally. ICL’s specia lt y fert ilizers b u siness may be 

consid ered  one of t he largest  g lob al players in  t he specia lt y fert ilizers market , wit h  prod u ct ion  

plant s in  I srael, Net her lands, Belgiu m, Spain , t he UK, t he USA  and China. 

The Capex need ed  for  new prod u ction  capacit ies is not  consid ered sign ificant  compared t o the 

commod it y fert ilizers market . Nevert heless, in  ord er  for  a  new player  t o ent er  t h is market , with  

d ifferent  prod u ct  g rou ps, ext ensive  knowled ge  is need ed , b ot h  of chemical prod u ct ion  and  

agronomical know-how, as well as cu st omer  su pport  capabilit ies.  

Besid es ICL, ot her  compan ies g lobally act ive in  t he specia lt y fert ilizers market  are : SQM, Yara, Haifa  

and  Compo. Ot her  compan ies su ch  as Nu t r ien  and  Koch  ( USA), Compass Minerals ( USA  &  Brazil) 

and  Kingenta  (Ch ina) are more regional players.   

ICL specia lt y fert ilizers b usiness b enefits from t he following  compet it ive  advant ages: 

•  A st rong , efficient  and  in t egrat ed  su pply chain  wit h  in -hou se access t o h igh  qu alit y raw 

mat er ia ls, su ch  as phosphat e  and  pot ash , which  is b ased  on  an  ext ensive  prod uct port folio and  

mu lt i- locat ion  prod u ction .  

•  Uniqu e R& D and  prod u ct  d evelopment  capab ilit ies, creat ing  a st rong  plat form for  fu ture  

growt h  in  cont rolled -re lease  fert ilizers, fertigat ion , foliar  solu b le  fertilizers, enhanced  nutr ients, 

wat er  efficiency and innovat ive  next generation  prod ucts. 

•  Ad d ed  valu e  prod u ct ion  process t echnology – cu st om-mad e formu lat ions t o meet  ou r  

cu st omers’  u n iqu e needs.  

•  Highly skilled  g lob al agronomic sa les t eam provid ing  professional ad vice, consu lt at ion  and  

d ist r ib u tor  loyalt y. 

•  Fu ll prod u ct  port folio ( one-st op shop).  

•  ICL’s well- known  and  leading b rand s.    

R a w  Materia ls and Su ppl iers 

The pr imary raw mat er ia ls acqu ired  from ext ernal sou rces are main ly KNO3, SOP, ammonia, NPK 

granu les, Urea, KOH and coat ing  mater ials.  

Innovat ive  Ag  Solu t ions end eavors t o hold  invent or ies, of t he ab ove raw mat er ia ls, in  qu ant it ies 

t hat  consid er  t he project ed  level of prod u ct ion , b ased  on  consu mpt ion  charact er istics, su pply  

t imelines, d ist ance  from su ppliers and  ot her log ist ica l considerations. 
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S a les,  Marketing and Di str ibut ion 

The pr imary market s of t he Specia lt y Fert ilizers b u siness line  are  Eu rope, part icu larly Spain , I srael, 

USA, Ind ia  and  China, UK, Au st ra lia  and Brazil. The Specia lt y Fertilizers b u siness line  se lls it s fert ilizer  

prod u ct s pr imar ily via  a  net work of it s own  sales offices as well as d ist r ib u ters t hroughou t t he world. 

In  general, t he b u siness mod el re lies on  b rand -name, premiu m specia lt y prod u ct s which  are 

market ed  b y a  st rong  agronomist  sa les net work at  t he end  u ser  level, while  sa les are  invoiced  

t hrou gh  d istr ibu tor -partners t hat d istr ibu te  t he prod ucts. The t echnical sa les force  emphasizes the 

agronomic ad vant ages of t he specia lt y prod u cts t o t he end  u sers ( farmers, g rowers of cont ainer ized 

plant s, golf cou rses, et c.) and  provid es advice  to and t rain ing  of d ist rib utor  sa les representatives. 

Most  of t he specia lt y fert ilizers b u siness sa les are  not  mad e b y means of cont ract s or  long - term 

ord ers b u t , rat her, t hrou gh  cu rrent ord ers mad e close  t o t he su pply d at e. Accord ing ly, t here  is no 

sign ificant  ord ers’ b acklog.  

Pr ices are  d et ermined via  negot iat ions b et ween ICL and  it s cu st omers and  are affect ed  main ly by 

t he re lat ionsh ip b et ween market  d emand  and  t he b u siness prod u ct ion  cost , as well as b y t he 

id ent it y of t he cust omer and t erms of t he agreement.  

ICL Innovat ive  Ag  Solu tions grants credit t erms t o its cu stomers accord ing  to cu stomary pract ices in  

t heir  respect ive  locat ions. ICL Innovat ive  Ag  Solu t ions cred it  sa les are generally covered  b y t rade 

cred it  r isk insu rance or  b y letters of credit from b anks wit h h igh credit ratings. 

S e asonality 

The st ronger  sales season  for  Specialt y Fertilizers is t he first  half of the year. The use and application  

of t he fert ilizers is re lated  to t he main growing seasons of the specia lty crops arou nd t he glob e. The 

main  fact ors impact ing  seasonalit y are geographical locat ion , type of crop, prod u ct  and  market.  

As an  example, some specia lt y prod u ct s, su ch  as solu b le  fert ilizers in  t he Ornamental Hort iculture 

market  are  sold  and  applied  t hrou ghout t he ent ire  year  wit h  limit ed seasonality, whereas cont rolled 

re lease fert ilizers are  sold  d u r ing  t he pot t ing season  of cont ainer  nu rsery st ock and  pot  plant s 

( b efore  spr ingtime). 

Du e t o t he COVID-19 pandemic, which  caused world wide  lockd owns, fert ilizer  season in  2020 was 

post poned  from March -May t o May-Sept emb er .  

Ad d itional Activities 

Bu siness act ivit ies which  include, among  ot her t hings, ICL’s innovative  arm, promot ing innovation, 

d eveloping  new prod u cts and services, as well as, d ig it a l plat forms and t echnolog ical solu t ions for  

farmers and  agronomist s. Th is cat egory inclu d es Growers, an  innovat ive  Company in  t he fie ld  of  

agr icu lt u ral d ata  processing  and  analysis t hat was acqu ired , in  2020, as part  of t he Company's 

st rat egy t o accelerate  and  expand it s d ig ita l platform. 

For  fu rt her  in format ion  please  see "I t em 5 – Operat ing  and  Financia l Review and  Prospect s – C. 

Research  and  Development, Pat ents and  Licenses, et c. – Research and Development". 
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Corporate Responsibility, Susta inability and  Donations  

ICL applies an  overall policy of corporat e  responsib ilit y and  su st a inab ilit y t hat seeks t o in t egrate 

socia l, economic and  environment al consid erations in to ou r  bu siness activit ies. This policy inclu des 

responsib le  management and  cont inu ous improvement  in  a ll su st a inab ilit y aspect s: red ucing a ll 

t ypes of environment al impact ; responsib le  u se  of nat u ral and  land  resou rces; climat e  change 

mit igat ion ; promot ing  a circu lar economy; su st a inable  produ cts and solu t ions; prod u ct  stewardship 

t hrou ghout  t he entire prod u ct life  cycle ; healt h  and safet y; fa ir  and  d iverse  employment ; b u siness 

et h ics; su st a inable  procu rement ; commu nity engagement, socia l cont r ib ution  and volu nteer ing by 

employees; t ransparency and  ethical b ehavior . 

The Company is cont inu ou sly recogn ized for  it s lead ersh ip posit ion  in  ESG/ Su sta inabilit y practices, 

man ifest ed  in  ICL's consist ent  h igh  scores and  rankings in  var iou s in t ernational su st a inability 

ind exes, su ch  as B loomb erg, FTSE, CDP, Maala , EcoVad is and  ot hers.  

In  2020, ICL's Corporat e  Responsib ilit y pract ices were  ad apt ed  as a  response  t o t he d ifferent  

challenges b rou ght ab out b y t he COVID-19 pandemic. These  includ ed  var iou s end eavors t o su pport  

t he Company's employees and  t heir  families t hrou gh  t he cond it ions forced  b y COVID-19, helping  

wit h  u rgent  ar ising  need s in  t he d ifferent  commu nit ies where t he Company operat es, assist ing  

government s and  hospit a ls wit h  med ical su pplies, and  act ions t aken  t o su pport  t he Company's 

su ppliers and  cu st omers. 

For  fu rt her d et ails on  ou r  pract ices and  performance  in  a ll su st a inab ilit y aspect s ( includ ing  the 

COVID-19 response), see  “ ICL Corporat e Responsib ilit y Report 2019”  in  ou r  cu rrent  report  on  Form 

6-K ( F ile  no. 001-13742) fu rn ished  t o t he SEC on  Au gu st  12, 2020. In  ad d it ion , t he Corporate  

Responsib ilit y web - report  ( which  const it utes t he aforementioned report ), is pu b licly availab le  on  

ICL's web sit e  at  www.icl-g rou p.com. Neit her  su ch  cu rrent report on  Form 6-K nor  ou r  web sit e  are  

incorporat ed  b y reference in t o t his Annu al Report , and  the reference  to ou r  web site  is in t ended to 

b e an  inact ive  t ext ual reference  and t he in format ion  on , or  accessib le  t hrough, ou r  web sit e is not  

in t end ed t o b e a  part of t h is annu al report. 

ICL has a  policy of involvement  and  investment in  societ y and t he commu nit y, which  was formu lated 

and  approved  b y it s Board  of Direct ors in  2001 and  revised  in  2014 and  2020. In  accord ance  with 

t he Company's policy, each  act ivit y and  d onation  are reviewed b y t he re levant au t hor ized  parties 

accord ing  t o t he t ype and  amou nt of t he donation .  

ICL focu ses it s effort s wit h in  t he commu nit ies from which  it s employees come from and  in  which  it  

operat esl. ICL's main  act ivit ies focu s on  commu nit ies in  I srael's sou t hern reg ion , su ch  as: Dimona, 

Yeru cham, Beer  Sheva, and  t he Bedou in  set tlements in  t he area. ICL focu ses it s act ivit ies, main ly,  

arou nd  life  su st enance  (e .g., t he society, economy, and  environment ), edu cation  and excellence of 

st u d ents in  t he sciences ( wit h  emphasis on  chemist ry), st rengt hening local commu nit ies t hrough  

socia l project s a imed  at  b enefiting local resid ents and su pport ing  u nderprivileged and specia l needs 

popu lat ions. 

I C L's assist ance t o t he healt hcare syst em s against  the COVID 19   

In  2020, ICL d onat ed over  ILS 1.5 million  ( ab ou t  $4 50 t housand ) t o t he st rugg le against  COVID-19 

in  I srael, inclu d ing  ILS 350 t hou sand  ( ab ou t $10 0 t hou sand ) for  pu rchasing  food  parcels and  

vou chers for  need y popu lat ions, ILS 750 t hou sand  ( abou t $2 20 t hou sand) t o t he Soroka Med ical 

Cent er  in  Be’er  Sheva, and  ILS 150 t hou sand ( ab out $ 50 t hou sand) for  a  new respiratory facility for  

t he Sheb a – Te l Hashomer Med ical Cent er  in  Ramat  Gan . Fu rt hermore, ICL played  a key role  in  a  

join t  operat ion  wit h  t he I sraeli Government  and  I srael’s nat ional A ir lines El A l, t o procu re a 

http://www.icl-group.com/
http://www.icl-group.com/
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sign ificant  qu ant ity of essent ia l med ical equ ipment  – inclu d ing  masks, t est  swab s and  personal 

prot ect ive gear  and t o t ransfer  t hem t o I srael b y 11 a ircraft . ICL provid ed  significant  su pport to the  

I sraeli Government in  th is effort , thanks to it s activit ies and bu siness connections in  China and  to its 

procu rement  capab ilities, inclu d ing  exper ience operat ing in  t he var iou s provinces of Ch ina. The 

Company was commend ed  b y t he I sraeli Government for  t he real-t ime harnessing and  the efficient 

assist ance it  provid ed  t he cou ntry d ur ing  t he cr isis. In  add ition , ICL t ook ad vantage of it s ext ensive 

expert ise  and  knowled ge of procu rement  in  t he Ch inese market and  su ccessfu lly pu rchased, in  

coord inat ion  wit h  t h e I sraeli Min ist ry of Healt h , COVID -19 t est swab s for  ILS 250 t hou sand  ( about 

$75 t hou sand ). The Company a lso d onat ed med ical prot ective gear  t o t he Barz ila i Med ical Center  

in  Ashkelon  and  t o I sraeli HMOs.  

In  ad d it ion, ICL has est ab lished t he “Th inking Doing  dur ing  COVID-19”  foru m, in  collaboration  with  

mu nicipal au t hor it ies and  local resid ent s, wit h  t he a im of su pport ing  Negev commu nit ies, and  

employed  it  t o promot e  socia l in it iat ives wit h  t he pu rpose  of improving  t he qu alit y of life  and  

encou rag ing commu nit y solid ar it y d ur ing  t hese  challenging t imes. The Company a lso t ook part  in  

nat ion -wid e project s su ch  as “St rong  d u r ing COVID-19”  – su pport ing  small b u sinesses, and  the 

“Solid ar it y Fu nd”  project, a imed at assist ing  thou sands of people  in  need of a id d ue to t he effects of 

t he COVID-19 pandemic.   

Fu rt hermore, ICL assist  in  ot her  reg ions of t he world  where it  operat es. For  example, i n  t he ear ly 

st ages of t he cr isis ( ear ly 2020), ICL d onat ed  t o hospit a ls in  Ch ina ( in  it s areas of operat ion) 

prot ect ive gear  wort h  $50,000. The Company a lso d onat ed  prot ective gear  t o healthcare services 

in  it s ot her  reg ions of operat ion, inclu ding in  Spai n , Germany, and Brazil .  

D e ad Sea V isitor  Cent er  

The Company is in  a  process t o est ab lish  t he Dead Sea Visit or  Center. The Visit or  Center is sched uled 

t o open  t o t he pu b lic d u ring 2021 ( su bject t o COVID -19 restr ictions). The Visit or  Center  focu ses on  

t hree main  t opics: t he u n iqu e geolog ical cond itions t hat led  t o t he format ion  of t he Dead  Sea, the 

h ist ory of fou nd ing  t he I sraeli Pot ash  Company, and  the present  activit ies of ICL . 

In  ad d it ion , ICL su pport s t he ongoing  act ivit ies of “A  Password  for  Each  St u d ent”  in  I srael, an  

in it iat ive  t hat provid es b asic and comprehensive  solu tions for  t he ed ucational syst em, from t he u ser, 

t hrou gh  the classroom, school, and  ed u cational syst em, comprising  a compu t er ized commu nit y for  

t he resid ent s of t he area. ICL’s su pport  provid es 15,000 st u d ent s in  t he Negev wit h  d ig it al 

accessib ilit y, t u t or ia l assist ance  and accessib ility t o know-how, learn ing processes and organ ization, 

as well as an  ongoing  cont act  b etween  all program u sers, wherever t hey are locat ed . ICL's b oard 

has approved  a t hree -year  commit ment for  t he years 2018-2020. Tot al annu al d onation  is NIS 3.5  

million . In  ad d it ion  for  2021, t he b oard  has approved  ad d it ional d onation  in  t he amou nt of NIS 3  

million . The chairman  of t h is project  is Mr . Ehu d  Angel who serves as chairman  for  no consid eration. 

Mr . Ehu d  Angel ind irectly hold s X T  Hold ings Inc., which  is a  st akehold er  in  Millenn iu m Invest ment 

Elad  Lt d ., which  is t he cont rolling  sharehold er  of IC, ou r  parent Company. 

ICL’s d onat ions in  2020 amou nt ed  to approximat ely $9.4 million  ( inclu d ing  t he amou nt invested in  

t he Visit or  Cent er). In  ad dit ion , d ur ing 2020, ICL cont r ib u ted, at  t he Company's expense, ab out 

9,650 hou rs of volu nt eer  work of it s employees. Th is amou nt  d oes not  inclu d e  9,120 hou rs of  

volu nt eer  work aft er  working hou rs, which  was encou raged, organized, and log ist ica lly facilit ated 

b y ICL. 
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Regu latory and Environmental, Health and Safety Matters 

ICL is a  min ing  and  chemical Company, and  as su ch  it  is su b ject  t o var iou s complex and  st r ict  

environment al requ irements u nder in t ernational and  local laws, regu lat ions and  permit s in  every 

cou nt ry it  operat es in . In  order for  ICL to operate  and sell it s prod ucts, a ll of t he Company's act ivities 

and  processes, inclu d ing  mineral ext ract ion , prod u ct ion , d ist r ib u tion , market ing  and  u se of 

prod u ct s, mu st  comply wit h  t hese  environmental requ irement s. These  requ irements inclu d e, among  

ot her : prod u ct  requ irements, liqu id  and  solid  wast e  d ischarge, climat e  change and  air  qu alit y, 

energy issu es, land  reclamat ion , hazardou s su b st ances and  ot hers. Fu rt hermore, t he Company is  

requ ired  t o hold  certa in environmental permit s and  licenses, su ch  as a ir  emission , wast e  d ischarge 

permit s and  ot hers, t hat  a im t o prot ect  t he healt h and safet y of hu mans and  t he environment. In  

ord er  t o cont inu e  it s operat ions, ICL mu st  comply wit h  t he requ irements and  cond itions of t hese  

permit s and  licenses and  to remedy any discrepancies in  case  of d eviations from su ch requirements 

and  cond it ions. 

Beyond  t he exist ing  environmental regulations, which  may evolve  over  t ime and  b ecome more 

st r ingent, ICL may be su bject to new environmental regu lations. New regu lations and amend ments 

can  b e challenging and  present u ncertain ties regarding t he Company's abilit y t o comply wit h  them 

and  regard ing  the ext ent of t he capit al and operating cost s t hat may b e imposed  on  t he Company. 

Complying  wit h  su ch  requ irement s may requ ire  t he ad ju st ment of t he Company's facilit ies, 

prod u ct ion  processes and  operat ions.  In ad d ition , t hese  pot entia l new requ irements may requ ire  

t he Company t o ob t ain  new permit s and  licenses for  it s cont inu ed  operations. The Company is 

closely monit ors t he d evelopment  of any environmental requirements and  evaluates t he pot ential 

impact  on  it s operat ions. 

As a  major  prod u cer  of fert ilizers and chemicals, ICL is responsible  for  manufactur ing prod ucts that 

are part  of everyd ay life . Some of ICL's prod u ct s, if not  managed  proper ly, are pot en t ially harmful 

t o t he environment  and t o t he healt h  and safet y of t hose  who are exposed  t o t hem d u r ing  t heir  

prod u ct ion , t ransportation , st orage or  u se. Th is applies a lso t o efflu ent s, a ir  emissions and  waste  

t hat  are  generat ed  d u r ing prod u ct ion  of some  of t he prod u ct s. These  su b st ances can  cau se 

pollu t ion  t hat  necessit ates remediation , clean  u p or  ot her  responsive  actions. ICL's exist ing prod ucts 

u nd ergo an evaluation  process at every st age in  t heir prod uct ion process and su pply chain and  the 

Company makes an  ongoing  and  consist ent  assessment  of t he r isks of it s new prod u ct s pr ior  t o 

ent er ing t hem in to commerce. ICL invests resou rces to d evelop su fficient information  and d at a with 

respect  t o it s prod u ct s, in  ord er  t o creat e  a  fu ll charact erization  of t heir  safet y feat u res with  

reference  t o hu man  healt h hazard s and environmental t hreats and t akes act ions t o increase  its 

posit ive  impact  and  min imize  any negative  impact s.  

In  ord er  t o prevent  pot ent ia l occu pat ional hazard s t hat  might  occu r  d u r ing  t he Company's 

operat ions, and  t o ensu re  a  safe  and  healt hy work environment , ICL seeks t o comply wit h  st r ict  

occu pat ional safet y and  healt h st andard s prescr ibed b y local and in ternational laws and  standards. 

The healt h  of employees is checked  regu lar ly, and a ll requ ired and agreed u pon  safety equ ipment 

is provid ed  t o ou r  employees. ICL cond u ct s regular monit or ing of environmental and hyg iene  issues 

in  t he occu pat ional work areas, as requ ired b y regulations and Company's procedures. In ad dition, 

ICL invest s ext ensive  resou rces in  tra ining and mentor ing, as well as other  safet y measu res, in  order 

t o cont inu ally improve  occu pat ional safet y and  healt h and prevent accid ents. ICL is cont inu ing  to 

enhance  it s proced u res and  measu res and  a ims t o b e a lead er  in  safet y and  environmental 

performance. 

In  ad d it ion t o regulatory demands, ICL is adopt ing su sta inabilit y frameworks as a means t o increase 

it s posit ive  impact . The Company is u sing  SDGs ( Su st a inab le Development  Goals) as a  framework 

for  d evelopment  of new prod u cts and services.  
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The Company is making  an  effort  t o enhance  circu lar  economy, b ot h  in t ernally and  wit h  partners 

ou t sid e  of t he organ izat ion . I t is a lso report ing  on  issu es regard ing su st a inabilit y in  a  separate, 

d ed icat ed report, u sing  t he GRI  (Glob al Report ing Init iat ive) Stand ards.   

ICL has recent ly pu b lished  it s st a inab ilit y vision  for  2030. I t  st at es amb it iou s goals, inclu d ing  

red u cing  GHG emission , increasing  t he u se  of renewab le  energy, increasing  circu lar  economy, 

increasing  t he nu mb er  of su ppliers wit h  su st a inab ilit y assessment s, increasing  t he personal 

environment al responsib ility of ou r  employees, ach ieving  and  maint aining lead ersh ip posit ions in  

su st a inab ilit y/ESG report ing  and  rankings, increasing  t ransparency and  open  d ia logu e wit h  

environment al organ izat ions, cont r ib u ting t o commu nit y in it iat ives annu ally, and  increasing  

employee  volu nt eer ing . 

The Company rou t inely invest s in  capit a l project s in  t he areas of environmental prot ection , health 

and  safet y, and  a lso incu rs cu rrent cost s in  connect ion  wit h  t hese  issu es. In  2020, ICL invested  

approximat ely $103 million  on  environment al mat t ers, of which  approximat ely $41 million  were 

capit a l project s in  propert y, plant  and  equ ipment  and  approximat ely $62 million  were cu rrent 

expenses. ICL invest s cont inu ou sly a imin g  t o red uce  it s impact  on  t he environment. Over  t he next 

few years, t he Company in t end s t o invest  sign ificant  capit al in  ord er  t o red uce it s a ir  emissions, t reat  

hazard ou s materia ls and  reduce negative  environmental impact . These  include  invest ments needed 

t o comply wit h  t he I sraeli Clean  A ir Act, t o comply wit h  Eu ropean  regu lat ions and wit h  ot her  local 

environment al permit s. For  fu rt her  in format ion , see “ I t em 3 -  Key In format ion —  D. Risk Fact ors—  

Secu r ing  t he fu t u re  of t he phosphat e  min ing  operat ions at  Rot em d epend s on  ob t ain ing  several 

approvals and  permit s from t he au t hor ities in  I srael” . The Company est imat es t hat in  2021, it  will 

spend  approximat ely $134 million  on  environment al prot ection  mat t ers, of which  approximat ely 

$54 million  will b e capit a l project s in  propert y, plant  and  equ ipment , while  approximat ely 

$80 million  on  cu rrent expenses.  

For  fu rt her  in format ion, see  “ I t em 3 -  Key In format ion — D. Risk Fact ors—  As a  min ing  and  indust rial 

chemicals Company, we are inherently, and  b y t he nat u re of ou r  act ivit y, exposed  t o hazards 

re lat ing  t o mat er ia ls, processes, prod u ction  and min ing“  and “ I tem 3 -  Key In format ion —  D. Risk 

Fact ors—  Accid ents occu rr ing du ring ou r  ind ustr ia l and min ing operat ions and fa ilure t o ensure  the 

safet y of workers and  processes, cou ld  adversely affect ou r  b usiness” . 

For  fu rt her  d etails on  regu lat ory, environmental, healt h and  safet y mat t ers, see  “ ICL Corporate  

Responsib ilit y Report  2019”  ( web - report) on  ICL's web sit e  at www.icl-g rou p.com. The reference  to 

ou r  web sit e  is in t en d ed t o b e an  inact ive  t ext u al reference and  t he in format ion  on , or  accessib le  

t hrou gh, ou r web site  is not  in tended t o b e part  of t his Annu al Report . 

L i m it ations, Regu lation  and Reg istrat ion  of ou r  Product s  

As a  g lob al chemical Company, ICL is su b ject  t o mu lt iple  ru les and  regu lations in  t he area of prod uct  

safet y. ICL ensu res t hat  t he chemical su b st ances it  prod u ces and  se lls are hand led  in  accord ance 

wit h  a ll su ch  ru les and  regu lations t hrou ghout  t heir  life  cycle . Su ch  ru les and  regulations, among  

ot her  t h ings, impose limit at ions on  t he u se of specific su b st ances and  prod ucts, requ ire  t o reg ister 

and  lab el some of ou r  prod u ct s and  more. ICL cont inu ou sly monit ors t hese  ru les and  regulations 

and  t akes the necessary operational measu res to ensure t hat it  remains in  mater ial compliance  with 

t hem. 



 

83  ICL Group Limited   

N e w  Eu ropean Fert ilizer  Produ ct Regu lat ion 

One of t he fut ure  regulatory changes that might impact  our  product s is the new European Fertilizer 

Prod u ct  Regu lation  ( FPR formally known  as NFR), which  was ent ered in t o force  in  2019, wit h  t he 

applicat ion  d at e  of Ju ly 2022. The FPR covers a  b road  scope of mat er ia ls, inclu d ing  a ll t ypes of 

fert ilizers, liming  mat er ia ls, b iost imu lant s, g rowing  med ia, soil improvers, inh ib it ors and  ot her  

b lend s of t hese  mat er ia ls. The new regu lat ion requ ires fert ilizer  prod u cers t o monit or  new 

cont aminat ing e lement s in  fert ilizer  prod u ct s, and  for  t h is pu rpose, ad d it ional analyt ica l and  

monit or ing  met hod s will b e incorporat ed  t o comply. In  ad d it ion , pu rsu ant  t o FPR, fert ilizer  

prod u cers will have t o d emonst rat e t he abilit y t o t rack t heir  prod ucts t o ensu re  the qu alit y t hereof 

in  t he prod u ct ion  and  su pply chain . The lab elling  of fert ilizer  prod u ct s will need  t o change, and  

conformit y assessment  met hod olog ies will need to b e upd ated. Moreover , new tolerances levels for  

fert ilizer  cont aminants are inclu ded in  t he FPR. One focu s area is t he level of cad miu m for  phosphate  

cont ain ing  fertilizers. In  ad dit ion, t he FPR inclu d es very challenging b iod egrad at ion requ irements 

for  t he polymer  coat ings on  cont rolled  re lease  fert ilizers. I f t hese  requ irement s are  not  met  u nt il 

Ju ly 2026, it  won 't  b e possib le  t o se ll cont rolled  re lease  fertilizers u sing t od ay's coat ings as CE 

fert ilizers and the impact on  ICL cou ld b e consid erab le. ICL is active ly u nd ertaking  steps to ad just  to 

t hese  new regu lations for  a ll re levant prod ucts.  

L i m it ations on  t he use o f specific chemicals u sed as flame retardant s, b iocides and ot her u ses 

Below are d et ails regard ing t he main  proceed ings known  t o t he Company as of t he d at e  of t h is 

Annu al Report : 

•  Eu ropean  Ecod esign  E-Display regulation  pu b lished  b y t he Eu ropean Commission  in  December  

2019, is a iming  t o b an t he use  of halogenated  flame ret ardants in  e lect ron ic display enclosures 

and  st and s b eg inn ing  in  mid -2021. Th is is t he first - time chemicals have b een regu lated  under  

t h is regu lation  and was ju stified as a  means t o improve  plast ics recycling.  

W e b elieve  t he regulation  conflicts wit h ot her  EU regulatory processes, RoHS and REACH, and  

is not  t aking  in t o consid erat ion  t he cu rrent  pract ices of EU plast ics recycling . BSEF ( The 

In t ernational B romine  Cou ncil) has filed  a  lawsu it  against  t he Eu ropean  Commission , asking  

t he EU cou rt  t o remove t he b an . The ruling is expect ed d uring t he second half of 2021.  

•  Tet rab romob isphenol A  ( TBBPA  or  TBBA) flame ret ard ant, is u nd er  review as part  of t he 

Chemicals Regu lation  in  Europe (REACH). The result s of the review are expected in 2021. TBBA  

is a lso b eing  reviewed  u nd er  t he Eu ropean  Directive  on  t he Rest r ict ion  of t he u se  of cert ain  

Hazard ou s Su bstances in e lectr ical and  electron ic equ ipment  (RoHS). The draft  assessment was 

pu b lished  on  Decemb er  2019 and  inclu d es a  proposal t o rest r ict  TBBA for  it s ad d it ive  u ses in  

plast ics for  EE&E ( Elect r ic and  Elect ron ic Equ ipment ). W e ( as BSEF) expressed  ou r  ser iou s 

concern  at  t he scient ific b asis for  t he assessment  u nd ertaken in  t h is d raft . The Eu ropean  

Commission  will review and  make it s final d ecision , like ly d u ring 2022.  

Ad d it ionally, in  Novemb er  2020, a  proposal b y Norway for  t he classificat ion  of TBBA  as a  

carcinogen  cat egory 1B  was mad e pu b lic and open  for  a  consu lt at ion per iod  u ntil t he end  of 

Janu ary 2021. ICL reviewed  t he d ossier  wit h  it s scient ific expert s and  formally respond ed  to 

t he consu lt ation  in  collab oration  wit h BSEF. 
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•  Ammoniu m Bromid e: Swed en  has filed  a  d ossier  su pport ing  proposed  classificat ion  as 

reprod u ct ive  t oxin  cat egory 1B  u nd er  t he Classificat ion , Lab elling  &  Packag ing  ( CLP) EU 

Regu lat ion . In  Oct ob er  2020, t he r isk assessment  commit t ee  ( RAC) of ECHA  provid ed  an  

opin ion  t hat  t he classification  is warranted.  The final d ecision , expect ed  b y end  of 2021-early 

2022, will b e mad e b y t he Eu ropean Commission . A  d ecision  on  t he fu rt her u se  of ammonium 

b romid e  as a  b iocid e  will b e t aken b y t he BPC ( Biocid al Prod uct s Commit tee) d u ring 2021.  

•  Ad d it ional specific produ cts of the Ind ustr ial Produ cts segment  are in  the process of evalu ation  

u nd er  t he Chemical Regu lat ion  in  t he EU ( REACH). For  some prod u ct s, t here are  d raft or  final 

d ecisions b y ECHA  t o perform more  st u d ies, a  process t hat  will t ake  a few years u nt il the 

evalu at ion  is complet ed . Ot her  prod u cts are in  t he process of evalu at ion  u nder  t he B iocides 

Prod u ct s Regulation  ( BPR). 

C h emicals Regu lation  and Reg istration  

E u rope 

REACH -  is a  regu lat ion set t ing  u p a  framework for  Reg ist rat ion , Evalu at ion, Au t hor izat ion  and 

rest r ict ion  of Chemicals in  t he Eu ropean  Un ion , which  b ecame effect ive  as of Ju ne 2007 and  is  

b eing  implement ed  u nd er t he au t hor ity of t he ECHA  ( Eu ropean  Chemicals Ag ency). The REACH 

covers chemicals not  regu lat ed  under ot her  specific regulations in  t he EU ( e.g . pesticid es, b iocides, 

food , pharma, et c.). 

A ll ICL segment s are  implement ing REACH and  are reg ist er ing  t heir  chemicals as requ ired b y law. 

ICL has su b mit ted applications for  regist rations for  a ll the chemicals re levant for  its bu sinesses in EU 

( prod u ct ion  and  sa le). As at t he d ate of t h is Annu al Report , t here  are  several su bst ances which  are 

u nd er  evalu ation  b y t he Aut hor ities ( ECHA and  a Memb er  St ate), some of which  have b een  listed  

as Su b st ances of Very High  Concern ( SVHCs), which  may resu lt in  var iou s regulatory restrict ions.  

Apart  from very sign ificant  cost s of REACH implement at ion  and  d evelopment of new d at a in  su pport  

of REACH reg ist rat ions, t here  is a  r isk of removal of cert a in  su b st ances from t he EU market s or  

proh ib it ion  of cert a in  u ses of a  su b st ance  in  t he EU. However , t h is may enab le  t he Company t o 

in t rod u ce  newly d eveloped  su b st ances as a lt ernatives t o su b st ances in  prod u ct s t hat  will b e 

rest r ict ed or  removed  from u se in  t he EU market s. ICL is closely monit or ing  t he regu lat ory 

d evelopment s, wor ld wid e, in  ord er  to b e ready on  t ime wit h  a lternat ives.  

For  fu rt her d et ails, see “ I t em 4 -  In format ion  on  t he Company—  B . Bu siness Overview—Regulatory 

and  Environmental, Health  and  Safet y Matt ers —  Limit at ions on  t he Use of Specific Chemicals Used  

as F lame Ret ard ants, B iocid es and  Other  Uses”. 

CLP regu lat ion  (Classification , Labeling and  Packaging of su b stances and  mixt ures) -  CLP is another 

import ant  regulation  in  the EU, where an  out come of a  severe  classificat ion may have an  impact on  

a specific prod u ct 's market in  t he EU and  even  lead t o addit ional implicat ions ou t side  of Eu rope. 

The UK has officia lly left  t he EU in  Janu ary 31, 2020 ent er ing  the t ransition  per iod  which ended in  

Decemb er  31, 2020, at  t he end  of which  t he chemicals import ed  or  manu fact u red in  t he UK will 

have t o b e regu lat ed b y a  new UK chemical leg islat ion . Not  a ll t he d et ails of t he UK chemical 

regu lat ion  are  clear  yet, and  ICL is closely monit or ing  the Brexit d evelopments, and t akes necessary 

act ions, su ch  as appoint ing a  local On ly Representative  bod y, t o a llow smoot h  operation  u nder  the 

UK reg ime. 
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U S A  

The Toxic Su b st ances Cont rol Act  of 1976 ( TSCA), which  was reformed  in  2016, ad d resses the 

prod u ct ion , import at ion , u se, and  d isposal of specific chemicals in  t he USA. The TSCA  is  

ad min ist ered b y t he US Environment al Prot ection  Agency ( EPA), which  regulates t he in t rod uction  

of new and  exist ing  chemicals. Und er  TSCA, cert a in  su b stances are pr ior it ized  b y EPA  for  it s r isk 

assessment . EPA  pu b lishes project ed  t imelines for  pr ior it ized  su b stances and t he r isk evalu ation  

process. Some ICL prod u ct s, su ch  as TBBA  is u nd er  t he TSCA  evalu at ion. For  more d etails, see “ Item 

4 -  In format ion  on  t he Company—  B . Bu siness Overview—Regu lat ory and  Environmental, Health  and 

Safet y Mat t ers —  Limit at ions on  t he Use of Specific Chemicals Used  as F lame Ret ard ant s, B iocides 

and  Ot her  Uses”. ICL is close ly monit or ing  t hese  pu b licat ions which  might  ent ail regu lat ory 

d ecisions on  rest r ict ions in  ord er  t o b e ready wit h  comment s and in formation , su ch  as hazard and 

exposu re  d at a  on  ICL prod ucts. 

A s ia  

In  ad d it ion  t o t he REACH requ irements in  EU, ot her  cou nt r ies, inclu d ing  Sou t h Korea, Tu rkey and 

EAEU ( Eu rasian  Economic Un ion), have ad opt ed  or  in  t he process of ad opt ion  of similar  rest r ict ive  

regu lat ions t o REACH, which  may affect  ou r  abilit y t o manu fact ure and se ll cert a in prod u cts in  t hese 

cou nt r ies in  t he fu tu re. 

In  Janu ary 2019 amendments to Sou t h Korea 's version  of REACH ( known  as K-REACH) ent ered  into 

force. ICL has complet ed  on  t ime t he not ificat ion  process u nd er  K-REACH, which  is a  pre - requ isite 

for  t he fu ll reg ist ration  ( pre- regist ration  phase), and it  a llows ICL t he continuation  of sa les in  South 

Korea d u r ing  t he t ransitional per iod , pr ior  t o reg istration . ICL is get ting prepared  for  t he regist ration  

st age st arting in  2021 and per  t he schedule  d efined  by K-REACH legislation .  

In  Ju ne 2017, Turkey's version  of REACH, KKDIK Regu lat ion , was pu b lished. According to t he KKDIK 

Regu lat ion , chemicals ab ove 1 t onne per  year , t hat  are  import ed  and /or  manu factu red in  Tu rkey, 

need  t o b e not ified b y December  31, 2020, followed  b y su b sequ ent  full reg istrations b y December 

31, 2023. ICL has not ified  regarding  a ll it s relevant  sub stances by t he appoint ed  Tu rkish  Local Only 

Represent ative  on  t ime.   

Eu rasia  REACH requ ires compan ies, manu factur ing  or  import ing  su b st ances and mixt u res in t o the 

EAEU ( Eu rasian  Economic Un ion) cou nt ries ( Russia , Armen ia, Belarus, Kazakhst an  and Kyrgyzstan) 

at  any t onnages t o reg ister  t hese  su bst ances and mixt u res. A lt hou gh  t he requ irement t o not ify of 

any su ch  su b st ances is on  a volu nt ary b asis, it  is import ant  for  ICL t o part icipat e  in  t h is process in  

ord er  t o ensu re  t hat it s relevant su bst ances will b e list ed in  t he EAEU invent ory. ICL is part icipating 

in  t he invent ory b u ild -up process and  su b mit t ed re levant su b stances for  inclu sion  b y t he Ru ssian  

au t hor it ies. 

I s rael 

Following  t he ent rance  of I srael t o t he OECD memb ersh ip in  2010, I srael's Min ist ry of Environmental 

Prot ect ion  ( MoEP) has pu blished a  draft law to establish  a  national inventory of industr ia l chemicals 

and  set  ou t  processes for  r isk assessment  and  management of chemicals in  I srael. The Min ist ry has 

proposed  t hat  t he law will ent er  in t o force  on  March  1, 2023, b u t  it  will g ive  manu fact u rers and  

import ers u nt il Sept emb er  1, 2024 t o reg ist er  chemicals. ICL is act ive ly involved , via  t he Ind u stry 

Associat ion , in  provid ing  inpu t s regarding t he proposed  law. Once t his new regu lat ion enters into 

force, an  impact  on  ICL, import ers and  manu fact urers in  I srael can  b e expect ed , inclu ding h igher 

cost s and  complex ad min ist rative  processes. 

https://en.wikipedia.org/wiki/Environmental_Protection_Agency
https://en.wikipedia.org/wiki/Environmental_Protection_Agency
https://en.wikipedia.org/wiki/Chemical
https://en.wikipedia.org/wiki/Chemical
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C l i mate  Change and Greenhou se  Gas Emi ssions 

Climat e  change is of increasing  concern  t o government s, non -governmental organ izat ions, 

invest ors and  t he general pu blic. Increasing regu lat ion of g reenhou se gases ( “GHGs”) cou ld  impact 

ICL’s operat ions b y requ ir ing  changes t o it s prod u ct ion  processes or  increasing  raw-mat er ial, 

energy, prod u ct ion  and  t ransport ation  cost s. As su ch , climat e  change consid erat ions mu st  b e 

inclu d ed  in  t he st rategy of compan ies su ch  as ICL, as a ll climat e - re lat ed r isks and  opport u n ities 

( physica l, regu lat ory, market , and ot hers) mu st b e managed . The Company has a lread y invested in  

t ransit ion ing t o renewab le energy ( externally- supplied  e lectr icity) in  most  of it s Eu ropean  sit es. 

ICL is st r iving  t o b ecome a lead er  in  red u ct ion  of emissions, in  general, and  GHG emissions in  

part icu lar . Therefore, t he Company has set  a  t arget of red u cing 25% of t he b ase year  2008  

emissions, b y 2022. ICL’s red u ct ion  effort s inclu de  a st rategic fu el conversion  of it s main  plant s t o 

nat u ral gas, u t ilizat ion of new t echnolog ies t o red uce  prod uct ion emissions and  comprehensive  

energy efficiency in it iat ives. The comb ined  resu lt of t hese efforts present ed  a 24% reduction  in  the 

GHG emissions of ICL b et ween 2008 and  2019. I t  shou ld  b e noted t hat  exclud ing  ICL’s acqu isition  

of YPH JV, t he Company has a lread y su rpassed it ’s 25% reduct ion t arget .  

In  ad d it ion  t o ICL’s or ig inal GHG red u ct ion t arget, t he Company has t aken  u pon  it se lf t o ach ieve  

new goals inclu d ing  increasing  renewable  energy u sage b y 20% year -on -year u nt il 2030, red ucing 

b y 45% t he Company's overall Scope 1+2+3 emissions b y 2030 ( u sing  2008 as it s b ase  year) and  

red u cing  ICL’s GHG emission  b y 3% year -on -year from 2019 onward s. 

The t ot a l ICL g lobal GHG emissions for  2019 are 3,194,309 t onnes CO2e (Scope 1- 2,496,315 t onnes 

CO2 e, Scope 2-  612,199 t onnes CO2 e, Scope 3-  85,794 t onnes CO2 e). The 2020 emissions will b e 

finalized  aft er  t he pu b lication  of t h is annu al report. The Company cu rrently expect s a  d ecrease  in  

t ot a l emissions in  2020, d u e t o t he regu lar operat ion of t he new Sod om power  plant , su pplying  less-

carb on  in t ense  e lect ricit y t o ICL's sit es in  I srael and  t he volu nt ary t ransition  of several ICL sit es in  

Eu rope t o 100% renewab le  ext ernally- supplied  e lect r icity. To fu rt her  red uce  GHG emissions, t he 

Company plans t o convert  ad d itional ICL sit es t o renewable  e lectr icity in  t he coming  years.  ICL is 

est ab lish ing  Phot o Volt a ic ( PV) capacit y ( e lect r icity from solar) in  appropr iat e  and  availab le  areas 

wit h in  ICL sit es. ICL in t ends t o prod uce clean e lectr icity from PV b y u tiliz ing exist ing  ICL's resou rces 

su ch  as: g rou nd, parking areas, roofs- t op, water reservoirs cover ing , etc. The target  PV capacity will 

b e 30MWH b y 2025 and  100 MWH b y 2030.    

In  ad d it ion , ICL promot es t he d evelopment of new prod u cts t hat redu ce GHG emissions and  u p to 

now has analyzed  t he carb on foot pr in t of over  60 of it s prod u ct s. 

ICL annu ally report s its emissions d at a and  its efforts in  the climate  change fie ld  to t he CDP (Carbon 

Disclosu re  Project ), a  non -profit  lead ing  organization  in  t he GHG emissions report ing  fie ld . For  its 

2020 report , ICL has received a general CDP ranking  of "A - ", which makes t he Company one of the 

lead ers among  all I srael-based compan ies and  t ied  for  b est among  g lob al fertilizer prod u cers. This 

ach ievement  recogn izes ICL's ad vanced  climat e  change management pract ices and  su ccessful 

end eavors t o red uce  GHG emissions. Ou r  2020 CDP report  is pu b licly availab le  on  ICL's web site  at  

www.icl-g rou p.com. The reference  t o ou r  web sit e  is in t end ed t o b e an  inact ive  t ext u al reference 

and  t he information  on , or  accessible  throu gh, ou r websit e is not in tend ed t o be part  of th is Annual 

Report . 

For  ad d it ion al in format ion  regard ing ICL's climat e  change re lat ed  r isk management and  GHG  

emissions, see  “ I t em 3 -  Key In format ion—  D. Risk Fact ors—  Current  and fu tu re  laws and regulations 

regard ing climat e  change and  greenhou se  gas ( GHG) emissions, as well as t he physica l impact s of 

climat e  change, may affect ou r  operat ions and b usinesses”. 

http://www.icl-group.com/
http://www.icl-group.com/
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E u ropean Plan f or  Trade in  GHG Em issions 

The Eu ropean  Union , as a  party t hat signed t he Kyot o Protocol ( t he framework treaty of t he Un ited 

Nat ions for  d ealing  wit h  climat e  changes), has agreed  on  a mand at ory t arget for  red u cing  the 

emissions of g reenhouse  gases ( GHG). The main  t ool for  ach ieving  t he red uction  t argets is t he EU 

Emissions Trad ing  Scheme ( “ETS”), which  was lau nched  in  Janu ary 2005. In  t he first  and  second  

phases of t he ETS, t he Eu ropean  cou ntr ies agreed  t hat every ind ustr ia l Company t hat emit s GHGs 

ab ove t he agreed  min imu m t hreshold  is requ ired  t o report  it s emissions and  t o limit  t hem t o t he 

grad u ally d ecreasing  per iod ic qu ot a. In  ad d it ion , compan ies were  a llowed  t o realize  a  monet ary 

gain  or  b enefit  b y t rading and  se lling u nused emission  permit s ( or  ‘carb on  allowances’). The t hird 

phase  of t he ETS commenced  in  Janu ary 2013 and  end ed  on  Decemb er  31, 2020. Th is phase  

inclu d es a  fu rt her  d ecrease  in  t he free a llocat ion  of carb on  allowances t o a ll ind u str ia l compan ies. 

Three of ICL's sit es in  Eu rope ( Bou lb y in  t he UK, and  Su r ia  and Sallent b oth  in  Spain ) are  cu rrently 

part icipant s in  t he ETS, and  t herefore  receive  annu al carb on  allowances ( "EUA's") and are  t hen 

ob ligat ed  t o emit  u p t o t he annual a llowances and/ or  pu rchase  ext ra  EUA's. Unu sed a llocat ed  EUA's 

can  b e sold . ICL's part icipat ing  sit es have applied  t o b e inclu d ed  in  Phase  IV of t he EU ETS ( 2021 

and  onward s). However, in  2021 we expect t here  to b e some changes as ICL Boulb y left t he EU ETS 

at  t he end  of 2020 d u e t o t he Brexit  process. The UK will b e implement ing  it s own  Emissions Trad ing  

Scheme ( UK ETS), which  is expect ed  t o b e similar  in  met hod ology t o t he EU-ETS. Ad d it ionally, 

following  t he consolid at ion process in  ICL Iberia , as product ion at t he Sallent site  was discontinued, 

t he sit e  will cease  to be a  part of t he EU ETS. ICL continues to closely monit or  the developments and 

emission  a llocat ion  policies of t he ETS and  is t aking  t hem in t o accou nt  when  

est ab lish ing/pu rchasing new sit es in  Eu rope and  when consid ering pot entia l sign ificant expansions 

of exist ing  sit es.  

A i r  Qu alit y 

Throu gh  ICL's prod uction  processes, pollu t ants are emit ted, which cou ld b e harmfu l to people  or  to 

t he environment , if t hey were t o b e emit t ed  in t o t he environment  in  concent rations or  amou nts 

exceed ing  t he permit t ed  levels. The mat er ia ls emit t ed  are , main ly, inorgan ic compou nd s and  

part icles and  a minor it y of volat ile  organ ic compou nd s. The Company regu lar ly and  cont inuou sly 

measu res t he emission  of t hese  pollu t ants in  order to monit or  and locat e u ncontrolled emissions, in  

accord ance  wit h t he provisions of t he law and t he condit ions set  forth  in  the bu siness licenses and 

emission  permit s. The Company is ad vancing execu tion  of project s t o red u ce emissions in t o the 

at mosphere  in  accord ance wit h  the terms of t he emission  permit s. 

I s rael 

The I sraeli Clean A ir  Law – A ir  Emission  Permit s  

In  I srael, a ir  emissions from major  ind u st r ia l operat ion  specifica lly id ent ified  in  t he Clean  A ir  Law 

( hereinafter  - t he Law) are regulated under t he Law. The Law aims t o improve  a ir  qualit y, to prevent 

and  red u ce a ir  pollu t ion  b y implement ing b ot h proh ib it ions and  ob ligat ions, t o prot ect  t he health 

and  qu alit y of life  of hu man  b eings and  t he environment. The Law ad d resses, emission  sou rces 

( inclu d ing t he Company’s  plant s) and  is in t end ed t o serve  as a  plat form for  implement ing  t he 

regu lat ory pr inciples cu rrently in  place in  the Eu ropean Un ion ( EU), specifica lly t he pr inciples of the 

IED ( The Ind u str ial Emissions Direct ive) t hat  was ad opt ed  b y t he EU. The Law applies t o a ll ICL's 

plant s and  prod u ction  in  Israel.  

In  ord er  for  an  emission  sou rce  id ent ified u nder t he Law as an  “Emission  Sou rce  Su b ject  Licensing 

Requ irement s”  wit h in  t he mean ing of t he Law t o operat e , , it  mu st  ob t ain  an  a ir  emission  permit  

issu ed  b y t he Min ist ry of Environment al Prot ect ion  ( MoEP). The a ir  emission  permit  inclu d es 
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provisions regard ing t he applicat ion  of t he Best Availab le  Technology ( BAT), as well as provisions 

wit h  respect  t o monit or ing , cont rol and  report ing  t o t he MoEP. The Company is t aking  st eps t o 

implement  a  plan  t o ad d ress t he requ irements of t he a ir  emission  permit s in  coord ination  wit h the 

MoEP. The Company is a lso t aking  st eps t o implement a  plan  t o address the requirements of t he air  

emission  permit s in  coord inat ion  wit h  t he MoEP. As of t he d at e of t h is Annu al Report , a ll ICL’s plants 

in  I srael t hat  fa ll u nd er  t he d efin it ion  of Emission  Sou rce  Su b ject  Licensing  Requ irements have 

received  a ir  emission  permit s. In case of d eviations from t he emission  permit s conditions and  failure 

t o remed y su ch  d eviations, t he Company might  be su bject to ad min istrat ive  en forcement  measures 

and  in  some cases even  t o a  criminal liab ility. In  addit ion, certa in restrict ions on  our  operat ions and 

sign ificant  capit a l invest ment s might  b e imposed  on  u s. ICL has invest ed  sign ificant ly and  will 

cont inu e  t o d o so over  t he next few years, t o comply wit h  emission  permit s granted u nder  the Law. 

As a  resu lt , some of ICL’s main  a ir  emissions have a lread y d ecreased consid erably, and  fu rther 

red u ct ions are  expected in  t he u pcoming years. 

Over  t he next few years, the Company will in itiate  ad ditional measu res and invest sign ificant capital 

in  ord er  t o comply wit h  t he emission  permit s. 

A ir  qu alit y at  ICL's plants in  I srael 

ICL Rot em ( Rot em) -  In  Sept emb er  2016, plant s at  t he Rot em sit e  received  an  emission  permit  

pu rsu ant  to the Law. The Company is st riving  to implement the requ irements of the permit, t hrough 

a mu lt i- year  plan  which  includ es several sign ificant redu ction  projects. 

In  2017, t he Company filed  an appeal for  chang ing  46 permit  tasks. The MoEP agreed  to change 43 

of t hem and  a revised permit was received in  July 2018.  

In  2018, t he Company cond ucted t wo r isk assessments b y external experts regarding t he possib ility 

t o execu t e  a ll the clean  air  tasks requ ired  by the emission  permit  as per  their  approved  timeline. The 

r isk assessment s focu sed  on  the t echnical and  safety consid erations arising  from implement ation  of 

a  large nu mb er  of project s in  paralle l, in  an  ind u st r ia l sit e . The assessment s indicated t hat  t here  is 

no operat ional feasib ilit y t o implement  t he fu ll requ irements of t he permit  wit h in  t he d efined  

t imeline, and  accord ingly t he Company is u nab le  t o meet  t he t imeline set  in  t he cu rrent  permit. In  

2019, following  d iscu ssions wit h  t he MoEP, t he MoEP in formed  t he Company t hat d u ring t he cou rse 

of d iscu ssions t o renew Rot em I srael's emission  permit , which  cu rrently remains u nchanged, t hey 

will consid er  t he safet y const ra in t s, t he complexit y and  mu lt iplicit y of project s, as well as t he 

Company's d iligence  t o comply wit h  t he present  permit  cond it ions and  t heir  sched u les, while  

pr ior it iz ing  project s wit h  sign ificant environmental impact . The Company provid ed  t he MoEP with  

it s u pd at ed  projects'  ou tline, schedu le and complet ion  st at us.  

In  light  of b u siness u ncertain ty and t he COVID-19 pandemic, t he Company cont inued it s d iscu ssions 

wit h  t he MoEP regarding t he t iming and scope of execu t ing t he invest ments, inclu ding t he impact  

of t he u ncert a inty su rrou nding Rot em I srael's act ivit y ( which  a lso impact ed  b y t he u ncert ainty 

arou nd  Bar ir  fie ld ), as far  as t he implement at ion  of long - t erm project s is concerned . In  December 

2020, t he Company su b mit t ed t o t he MoEP an  applicat ion  t o u pd at e  t he cu rrent  emission  permit, 

inclu d ing  u pd at ed sched u les for  project s'  execu t ion  in  accord ance  wit h  t heir  environmental 

sign ificance .  In  response, in  Decemb er  2020, a  su mmary let t er  was received  from t he MoEP  

regard ing a pr inciple  ou t line t hat  includes, among  ot her  t hings, post pon ing  t he execution  of cert ain 

project s b eyond  t he cu rrent permit  per iod, which  is t o expire  in  Sept emb er  2023, and a d emand to 

complet e  cert a in  project s wit h in t he permit  per iod . The Company cont inues t o hold  d iscu ssions with 

t he MoEP regard ing pr ior it iz ing  t he project s'  execu t ion  and  reach ing u nd erstand ings wit h in  the 

framework of t he cu rrent emission  permit . 
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Unt il Decemb er  2020, t he Company had  complet ed  70 of t he 194 specific t asks requ ired  b y t he 

Clean  A ir  permit . 

Du ring  t he years 2017-2019, ICL Rot em was su mmoned  t o several ad min ist rat ive  hearings in  t he 

MoEP, in  connect ion  wit h a lleged violat ions of it s emission  permit . Nevert heless, ICL Rotem is acting 

t o ad d ress t he ab ove-ment ioned d eviat ions, as part  of t he mu lt i- year  plan , inclu d ing  t he 

implement at ion  of t he provisions of t he Law, in  accord ance  wit h  d iscu ssions wit h  t he MoEP  

regard ing t he implementation  of t he Law.  

Du r ing t he years 2018 ,2019 and  2020, b ot h  su lphu ric acid plants in  Rotem replaced and upgraded 

t heir  cat a lyst syst ems in  order  to reduce  SO2 emissions, b y over  30%. These  upgrades have reduced 

overall SO2  emissions at  Rot em b y 50%. In addit ion and  to fu rther red uce emissions, in  2019 t he site 

covered  4 green  acid  st orage pools and  5 I soamYl A lcohol recovery lines were  connect ed in  t he 

WPA plant . The sit e  has inst a lled , in  recent years, on - fence monit or ing syst ems t hat report  on - line 

paramet ers t o t he environment al au t hor it ies. The monit or ing  syst ems received  ISO 17025 

cert ificat ion  in  Oct ob er  2020. In  ad d it ion , t he Emmission  Permit  has set  new ru les regard ing the 

liqu id  wast e  management and  ad ditional GHG emissions, which are related t o some of t he requ ired 

new air  emissions measu res. In  2019-2020, t o meet  t hese  challenges, Rot em operat ed  6 pilot s 

involving  new t echnolog ies to meet  the requ irements. 

ICL Dead  Sea ( DSW) -  The sit e  operat es t hree  a ir  qu alit y monit or ing  st at ions t hat  were renewed 

d u r ing  2019. The d at a  are cont inu ou sly measu red  and  au t omat ically t ransmit t ed t o t he MoEP  

( Min ist ry of Environment Protection) and are  accessib le  to t he general pu blic. In 2018, t he new NG-

b ased  and  h igh ly efficient  CHP ( comb ined  heat  and  power) plant  in  Sod om b ecame fu lly  

operat ional. The plant  now su pplies most  of t he e lect ricit y to a ll ICL's sit es in I srael and st eam to the 

prod u ct ion  plant s at  Sod om sit e . The h igh  efficiency of t he new plant  and  it s b oilers have 

sign ificant ly red uced  the sit e 's Nit rogen Oxid e emissions ( d espit e  the sign ificant increase  in  natural 

gas comb u st ion  in  t he new plant, wit h  the t ransition  to se lf-prod uced e lectricit y).  

ICL Dead  Sea Magnesiu m ( DSM) -  The sit e  prod uces main ly inorgan ic emissions. Exhau st st acks are 

monit ored  in  accord ance  wit h t he terms of t he emission  permit  issu ed t o t he Company. Some have 

on - line  monit or ing  analyzers t hat send d at a t o t he environmental aut hor ities. 

In  ord er  t o ad here  t o t he emission  st and ards d efined b y t he MoEP, t he sit e  has in it iat ed  a  major  

project  t o red u ce the PM ( Particulate  Matter) emissions from t he main st ack. The project is expected 

t o b e complet ed  in  t he coming years. 

ICL Neot  Hovav – The sit e  operat es ad vanced  monit or ing  and  d et ect ion met hod s t o id ent ify 

malfu nct ions and  applies IED met hod olog ies which  provid e  gu id ance regard ing a ll of t he 

t echn iqu es for  preventing and  monitor ing  emissions in to t he environment. Invest ments were made 

t o improve  recycling  and  recovery and reduce  emissions of solvent s and ot her organ ic materia ls via  

act ivat ed  carbon  syst ems. The sit e  a lso inst a lled  cat a lytic oxid iz ing  t echnolog ies t hat red uce VOC 

( volat ile  organ ic compou nd s) emissions and  complies wit h  ad vanced  valu es. Ab sorpt ion  syst ems 

ru n  in  t he sit e 's inorgan ic prod u ct ion  syst ems. F ilt ers act ive ly prevent  part icu lat e  mat t er  ( PM) 

emissions from t he solid s’ hand ling  syst ems. Sealing  of d iffu sed  emissions in  t he load ing  and  

u n load ing  areas was mad e. Ong oing  work is b eing  execu t ed  for  t he LDAR ( Leak Det ect ion  and  

Repair ) program – cont rol and  t reat ment of fu g it ive  emissions wit h  t he assist ance  of an  ext ernal 

company. The sit e  operat es wit h  fu ll cooperation  and commu nication  wit h au thor it ies. There  were 

no complain t s or  hear ings for  violation  of environmental law or b usiness license conditions in  2020. 
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ICL Per iclase  – The sit e  inst a lled  a  new air  emissions t reat ment  d evice  for  t he Magnesia  

manu fact u ring process. The t echnology is working  proper ly and  enab les t he sit e  t o meet  t he a ir  

emissions permit  requ irements. In  2020, a  new project  t o redu ce particu late mat ter ( PM) emissions 

from gravel pile  has b egu n . 

ICL Haifa  ( Fert ilizers &  Chemicals) -  Since  t he sit e has convert ed t o natural gas ( from heavy fu el oil) 

emissions of NOx, SOx and  PM were  sign ificant ly red uced . In  ord er t o comply wit h  it s emission  

permit , t he sit e  has a lso inst a lled  a  syst em t o red u ce  ammonia  from t he Ammoniu m Nit rate  

prod u ct ion  plant . The sit e  is a lso inst a lling  a new t reatment equ ipment in  it s Nit r ic Acid  plant , a imed  

t o red u ce  NOx and N2 O emissions.  

E u rope  

In  Eu rope, emissions are  regu lat ed  u nder  t he EU IED – Ind u str ia l Emission  Direct ive . Preventive  

measu res and  Best  Availab le  Technology ( BAT) are  applied . These  regulations are  t ranslat ed to 

nat ional leg islat ion . Emission  limit  va lu es for  re levant  su b st ances are  inclu d ed  as part  of t he 

au t hor it y approvals. There  are  ru les gu aranteeing prot ect ion  of a ir , soil and  wat er . In  Eu rope, 

re levant  emissions cont rol is cond u ct ed b y au t hor it y inspection , t hrough ind ependent  t echnical 

su pervisory associat ions and  b y se lf- inspect ion . ICL plant s are  su b ject  t o t he Eu ropean  SEVESO 

d irect ive  and cond uct regu lar  safety inspections and  prepare  reports.  

Relevant  pot ent ial sou rces for  emissions are reg ist ered and  controlled a lso b y t he au t hor ities on  a 

regu lar  b asis. I f requ ired , on - line -monit oring syst ems are inst a lled . In  ad d it ion , invest ment s were 

mad e in  t he insta llat ion and upgrading of filt er , separation  and absorption  syst ems in  order  to keep 

t he a ir  emission  limit s. 

A ir  qu alit y at  ICL's plants in  Eu rope 

ICL Bou lb y – The sit e 's a ir emissions are  permit ted  under t he Environment al Permitt ing  Regulations 

( Eng land and  Wales) 2010 ( as amend ed) and  regu lat ed b y t he Local Au t hor ity and  t he Environment 

Agency. As requ ired  wit h in t hese  permit s, t he emission  sou rces are monit ored  b oth  per iod ically and 

cont inu ou sly, and  resu lts are reported as required b y the regulators.  

ICL Ib er ia  (Sur ia  and Sallent) -  The sit es' a ir  emissions are permit ted  und er  the Environment al Impact 

Assessment  approved  b y t he Generalit at d e Catalunya. In  2007, t he sit es ad opted ISO 14001:2004, 

and  in  2017 ad opt ed  ISO 14001:2015, which  was renewed in  2019, b ot h are part of t he ISO 14001 

g lob al st and ard t hat set s ou t  t he cr it er ia for  an  environment al management syst em. Moreover , in  

ord er  t o have a su st a inab le st rategy b ased on  environment, socia l and  financia l, t hese  sit es measure 

t he carb on  foot pr in t  accord ing  t o t he st and ard  ISO 14064-1:2012, t hat  d efines pr inciples and  

requ irement s at  t he Company's level for  qu ant ificat ion  and  report ing  of GHG emissions and  

removals, b ased  on  The Greenhou se Gas Prot ocol. Officia l and  in t ernal emission  monit or ing  is  

cond u ct ed per iodically according to t he permit s. The sites operate  in compliance  with  their  permit s. 

ICL France  Scora  -  The sit e  operat es accord ing  t o t he work permit  g iven  b y t he French  aut hor ities 

( DREAL). Recent  regulatory inspections have examined  the sit e's cooling  towers and have found no 

d eviat ions.  
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ICL The Net her lands Terneuzen  -  Recent  monit or ing  of emission  levels were  wit h in  t he permit  

requ irement s. Du r ing 2020, t he sit e  sent  an  applicat ion  for  renewal of t he operat ing  permit . The 

applicat ion  is expect ed  t o b e ad d ressed b y t he re levant  local au t hor it ies in  2021, and  t he cu rrent 

permit  is va lid  u nt il t he new permit  will b e received . Local environmental author ities have u pdated 

t he SVHC list , and  for  t he materia ls list ed t here will b e a  need for  min imization . The sit e  is st u dying 

t he issu e regard ing  Chromiu m 6 t hat  appears in  t he u pd at ed list , in  ord er  t o ad apt  t o t he new 

requ irement s. 

IPT  is in  t he process of renewing  t he environmental permit  of t he sit e . Du r ing  t h is process, IPT  

performed  a gap analysis in  accordance  wit h t he Dut ch  environmental laws and regulations.  IPT  is 

working  t oget her  with  t he Dut ch government t o fu lfil t he re levant gaps. 

ICL PS Heer len  – The Nether lands -  The sit e in  Heer len  is a  Seveso classified sit e d ue to t he products 

which  are  st ored  t here. Th is means BAT  ( Best  availab le  t echn iqu es) will b e applied  wherever  

environment al impact  is possib le . Process a ir  emissions ( d u st  and  exhaust a ir ) are  compliant  wit h  

Du t ch  leg islat ions, b eing monit ored  and cont rolled  by t h ird  part ies and au thor it ies.  

Heat  emissions ( via  t he process a ir  emissions) have b een  red uced  over  many years b y re -using the 

energy for  process heat ing . The most  recent  invest ment  u ses u sing  t he heat  emissions for  

generating cooled  process a ir  and t o generate hot  water for  heating  offices. 

ICL Germany B it t er feld  and  Ladenbu rg  - In  Germany emissions are regulated u nd er  t he EU IED and 

t he re lat ed  German  emission  law. Prevent ive  measu res and  Best  Availab le  Technology ( BAT) are  

applied . Emission  limit  va lu es for  re levant  su b stances are inclu ded as part  of t he aut hor ity approvals. 

The sit es hold  operat ional permit s b ased  on  t he “German  Emission  Cont rol Act ”. Emission  

monit or ing  is cond u ct ed per iod ically accord ing  t o t he permit s. Most  of t he monit ored  emission  

poin t s are  equ ipped  wit h  emission  cont rol d evices. Mon it or ing  report s have consist ent ly showed  

t hat  t he correspond ing  gu id eline  levels are met  at  every emission  poin t . In  ad d it ion , t he sit es 

regu lar ly perform fu nct ional t est s of emission  cont rol d evices in  place, t o id ent ify possib le  

malfu nct ions in  it s prod u ct ion  u n it s, as legally requ ired . W e are operat ing  and  comply wit h  limit  

va lu es. A ll requ est ed controls and d ocu mentations are  in  place. 

ICL Prolact a l -  In  Au str ia , emissions are regu lat ed u nder t he EU IED and t he re lated emission  Au str ian 

law. Prevent ive  measu res and Best  Availab le  Technology ( BAT) are  applied . Emission  limit  va lu es, 

especia lly for  d u st  emissions, are inclu d ed as part of t he aut hor ity approvals. The required controls 

and  d ocu ment at ions are in  place. In  ad dition , in  Au str ia, t he regulation  of food  produ cts fa lls under 

Eu ropean  Food  laws which , among  ot hers, inclu d e hyg iene  regu lat ions, as well as Eu ropean  

regu lat ions respecting organ ic prod uct s. A t  t he d ate  of t h is Annu al Report , we are  in  compliance  

wit h  t he re levant regu lat ion. 
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A m ericas 

A ir  emissions in  t he Americas are managed  t hrough operating permit s issu ed b y t he re levant agency 

responsib le  for  each  ind ivid u al sit e . In t he Un it ed St ates, a ir  permits are  issu ed u nd er  t he authority 

of t he US EPA’s Clean A ir Act. In  Brazil, a ir  emissions are  managed under t he site ’s operation  license 

issu ed  b y t he Sao Pau lo St ate  environment al agency – CETESB. 

A ir  pollu t ion  cont rol equ ipment  is employed  t hrou ghou t t he reg ion t o ensu re  t hat  ICL’s facilit ies 

comply wit h  t he emission  paramet ers est ablished b y t he regu lators. Cont inued maint enance  of 

pollu t ion  cont rol equ ipment  and  improvement of cont rol efficiencies is t he focu s.  

A ir  qu alit y at  ICL's plants in  t he Americas 

ICL US Lawrence, Carondelet  and Hammond  – A ir  emissions in  t he Americas are managed t hrough 

operat ing  permit s issu ed  b y t he re levant agency responsible  for  each  ind ividu al sit e . In  t he Un ited 

St at es, a ir  permit s are issu ed u nder t he author ity of t he US EPA’s Clean A ir  Act. 

Equ ipment  is employed  t o ensu re  t hat  we comply wit h  t he emission  parameters est ab lished b y the 

regu lat ors. Relevant emissions and a ir  pollu t ion  controls are in  place. 

ICL Brazil -  In  t he state  of Sao Pau lo, where  the t wo ICL plant s (Sao Jose  d os Campos and  Cajat i) in  

Sou t h  America  are  locat ed , t he cont rol of t he emissions is mad e b y CETESB , which  is t he st ate  

environment al agency, t hrou gh  t he process of g rant ing  t he operat ion  license. Accord ing  t o t he 

license  requ irements, t he plant s have a Monit or ing Plan  for  At mospheric Emissions and  t he results 

of t he ch imney sampling  are present ed t o CETESB , wit h  t he comparat ive  report s of t he previou s 

monit or ing .  

ICL US Gallipolis Ferry Plant  – The sit e  operat es u nd er  b ot h a West  Virg in ia  Regulation  13 Permit, 

and  a Fed eral US T it le  V permit . The facilit y operat es in  compliance  wit h  it s permit t ed limit s and  is 

u nd ergoing  a ‘fu g it ive  emissions’  reevalu ation  project , d esignated t o spot  focu s areas for  fu g it ive  

emission  e liminat ion . Th is project  has determined that  the site  may not  need to continue  in the Title  

V Program and  the sit e  is applying  t o exit  t his regu lat ion. 

C h ina 

ICL Ch ina  YPH J V -  The 3C plant  is t est ed  once every six mont hs b y t he Cent er  for  Environmental 

Prot ect ion  regarding gas emissions. The sit e  has ad apt ed  it s facilit ies b y means of inst a llat ion of 7  

on - line  syst ems of monit or ing  gas emissions in  ord er  t o comply wit h  local regu lat ions and  regulatory 

schemes. A ll YPH J V sit es are in  compliance  wit h  a ll t he re levant laws and regulations.  

ICL Ch ina LYG -  The sit e  st r ict ly implement s t he Measu res for  Pollu t ant  Discharge  Permit t ing 

Ad min ist ration  ( for t ria l implementation) and  other  environmental protection  laws and regulations, 

cont rolling  t he emission  concent rat ions of correspond ing  pollu t ant s from inorgan ic emission  

sou rces, meet ing  emission  st and ards. On line  monit or ing syst ems and  on  poin t  VOC ( volat ile  organic 

compou nd ) emission  sou rces are inst a lled in  t he sit e 's per imeter, accord ing  t o requirements of the 

regu lat ory au thor ities. LDAR t echnology ( leakage  d etection  and  repair ) was ad opt ed  t o repair  or  

replace  t he leakage  poin t s for  exceeding t he st andard every year , so as t o red u ce  leakage emissions. 

ICL Ch ina SBCL -  t he sit e  has set  u p an  a lkali liqu id  environment al scru b b ing t ower, a  solid  

environment al scrubb ing t ower and bag filt er syst ems in  accord ance  wit h regulatory requirements. 
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E n ergy 

T h e European Energy  Efficiency D irective  ( EED) 

The lat est  Energy Efficiency Direct ive  of t he Eu ropean  Un ion  came in t o effect  in  Decemb er  2012. 

The requ irement s in  t he Energy Efficiency Directive  mu st  b e implement ed b y compan ies operating 

in  t he Eu ropean  Un ion . The Energy Efficiency Direct ive  provid es a  join t  framework t o ad vance  

energy efficiency in  the Eu ropean  Union  in  order  to ach ieve  t he European Union’s energy goals by 

2020. These  goals inclu d e  t he redu ct ion  of GHG emissions b y 20% compared  wit h  t he levels in  1990, 

an  increase  in  t he rat e  of consu mpt ion  of renewab le  energy sou rces t o 20% of t he t ot a l energy 

consu mpt ion  and  an  improvement  in  energy efficiency b y 20%. Accord ingly, a ll cou nt r ies t hat  are 

memb ers of t he Eu ropean  Un ion  are required t o increase  t he efficiency of t heir  energy consu mption  

in  a ll st ages of t he energy chain —  conversion , t ransport ation  and final use. ICL has d eveloped and 

ad opt ed  st rategies and proced ures at  a ll it s Eu ropean plant s t o comply wit h  t he local in t erpretations 

of t he Direct ive . 

N a t ural  Gas 

Since  2010, ICL has b een  u nd ertaking a st rat egic t ransition  t o increasing ly u se  nat u ral gas ( NG) 

inst ead  of ‘heavy ’ fossil fu els ( fu el oil, d iesel and napht ha) t o power  it s largest  prod uction  plants in  

I srael. The t ransit ion  is now near  complet ion , and  95% ( 40/ 42) of ICL I srael’s main  

energy-consuming inst allations were converted t o NG. Cu rrently, over  90% of t he t ota l remot e  fuel 

consu mpt ion  of ICL Glob al facilit ies is d er ived  from NG ( compared  t o on ly ab ou t  25% pre- t ransition). 

Th is t ransit ion  has sign ificant ly reduced emissions of a ir  pollu t ant s ( su ch  as NOx and  PM) in  t he area 

su rrou nd ing  ICL facilit ies, improved  t he qu ality of ou r  prod u ct s, redu ced  maintenance  expenses  and 

has led  t o a sign ificant monetary savings du e t o the t ransit ion away from t he u se of more  expensive  

fu els. The t ransition  was also one of t he main GHG red uction  engines taken  by the Company, as NG 

is less carb on - in t ense t han ’heavy’  fossil fu els.  In ad d ition , t he employment  of new, more efficient  

NG-b ased  CHP plant s effective ly reduces ICL's d epend ency on  the pu rchase  of more carb on- intense 

ext ernal e lectr icity.   

For  fu rt her  in formation , inclu ding d etails of t he specific NG pu rchasing agreement s u ndert aken by 

t he Company, see  Not e 18 t o ou r  Au dit ed  Financia l St at ements. 

L i q u id,  Solid  Wast e and Land Contaminati on 

Du r ing  t he prod uct ion processes at  ICL’s facilit ies, ind u str ial liqu id  and  solid  wast es are  prod uced. 

St orage, t ransport ation , reu se and  d isposal of wast e  are  generally regu lated b y governmental 

au t hor it ies in every cou nt ry we operat e in . Wast ewater qu alit y and  quantit y mu st comply wit h  local 

regu lat ions and  wit h  permit s at  re levant sit es. The var iou s prod u ct ion  sit es have  ad apt ed  t heir  

t reat ment syst ems t o t he stand ards applicab le  to t hem. The Company t racks and manages its waste 

and  t akes var iou s st eps t o red u ce, t o id ent ify and  t o maximize  pot ent ia l reu se  and recycling  of 

re levant  wast e. Most  of t he waste is e it her  d irectly t reated by ICL or  t reated  by an  external certified 

vend or , wit h  whom t he d isposal met hod  is d irect ly confirmed . In  case  of d ifficu lt ies in  reu se or  

d isposa l of wast e  generated in  ou r facilit ies, in t erruptions or  prod uct ion st oppage might occur  and 

sign ificant  cost s might be imposed  on  us. For  further  in formation , see  “ I tem 3 -  Key In formation—  D. 

Risk Fact ors—  Ou r  ab ilit y t o operat e  and / or  expand  ou r  prod u ct ion  and  operat ing  facilit ies 

world wid e  is d epend ent  on  ou r  receipt  of, and  compliance  wit h , permit s issu ed  b y governmental 

au t hor it ies. A  d ecision  b y a  government au thor ity t o d eny any of ou r  permit  applicat ions may impair  

t he Company’s b u siness and  it s operat ions”.  
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For  t he past  few years, ICL has b een  engaging in  Circu lar  Economy. Du r ing  2020, t he progress of 

Circu lar  Economy project s was t racked , and  var iou s in it iatives were promot ed . Projects across the 

g lob e inclu d e  u sing  ICL's b y-prod u ct s as raw mat er ia ls in  ot her  ind u st r ies as well as in  ot her  ICL 

b u siness u n it s. ICL's facilit ies are  a lso u sing  b y-prod u ct s of ot her  ind u str ies as part  of t heir  raw 

mat er ia ls, su ch  as sewage slu dge ash for  fertilizer  produ ction . 

Cu rrent project s and  pilot  project s include:  

•  Using  sewage slu d ge ash  for  fertilizer  produ ction .  

•  Salt  b y-prod u ct u t ilization . As part  of ou r  normal operat ions, we are  d isposing  2.6 M cu b ic met ers 

of sa lt  from t he pot ash  produ ction  plants, ( excluding t he sa lt harvest ing  project), we are  looking 

for  a lt ernative  areas to st ore  it in  proximit y t o t he areas where  the sa lt  is prod uced. The sa lt wall 

ob st acle  is b eing  b u ilt  a long  t he b order b et ween I srael and  Jordan and  will provid e  u s wit h  a  

close  area t o st ore  sa lt  ( 1.2 M cu b ic met ers) while  su pport ing  IDF need s.   Approximat ely 1  

kilomet er  of t he sa lt  wall was a lready b u ilt. 

•  The ESK project  is collect ing  APCr  ( A ir  Polu t ion  Cont rol resid u e) ashes from Wast e  t o Energy 

plant s cast ing  it  in to b locks and u sing t he blocks as mine su pport  mat er ia ls replacing wood  and 

st eel. 

•  MagiK -  Creat ing  valu e from b y-prod u cts. A  new prod u ct  was d eveloped  and  market ed from a 

b y-prod u ct s st ream t hat  is creat ed  as part of magnesiu m's produ ction  process. 

I s rael 

Liqu id  and  solid  wast e  and  ot her  emissions are  regu lat ed u nd er  mu lt iple  regu lat ions. The 

Company’s plant s in  I srael implement  wast e  monit or ing  and management measu res. Each  plant  is 

requ ired  t o in form t he au thor ities on  t he amou nt  of wast e  and t reat ment met hod for  every waste  

st ream u nd er  t he I srael’s PRTR regu lat ion. Wast ewat er  regulations, inclu ding efflu ent limit s, are  

regu lat ed  b y the Min ist ry of Environmental Protection  and  part ly b y local au thor it ies.  

As part  of t he cond it ions for  receiving  an  in t egrated  environmental license, t he Company's plants 

in  I srael have cond u cted h ist orica l land cont amination  su rveys and su b mitt ed t hem t o t he Min istry 

of Environment al Protection . 

Liqu id  and  solid  wast e  t reatment  and land cont amination  at ICL's plants in  I srael 

ICL Rot em ( Rot em) – The sit e  is implement ing  a mast er  plan  for  wast ewat er t reat ment wit h  the 

pr incipal goal of red u cing  efflu ent qu ant it ies. Th is is d one b y convert ing  some efflu ent s in to 

prod u ct s, wast ewat er recycling , red u cing  wat er  consu mpt ion , t reat ment/neu tra lization  of  

wast ewat er  and  restoration  of t he wast ewater pond s. The plan  now inclu d es add itional wast ewater 

st reams, creat ed b y the a ir  emission  pu r ification  processes, required b y the Israeli Clean A ir  Law. 

The wast ewat er t reatment was d iscu ssed  wit h t he MoEP as part  of t he d iscu ssions of a ll Rot em 

Environment al project s. Du r ing  t hose  d iscu ssions it  was agree wit h  t he MoEP t hat  Rot em will 

const ru ct  a  neu t ra lization  plant  for  Rot em's wast ewat er . In  ad d ition , Rot em cont inu es t o d evelop 

and  plan  recycling  project  of wast e  solu t ions t hat are more environment fr iendly and fit  t o "recycling 

economy" met hod ology.   
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As part  of t he liqu id  and  solid  wast e  t reatment, Rot em sit e  is t reat ing  t he gypsu m wast e  b y ponds 

and  st orage. In  2018, Pond  5 b ecame operat ional and-  in  Oct ober 2020, t he const ruction  and use 

permit s for  pond  5 were  ext end ed u ntil Decemb er  31, 2021. The Company st art ed reclamation  

plann ing  for  gypsu m pond s 1 throu gh  4 that  were  used by Rot em in  the past. In  2019, the Reg ional 

Plann ing  Au t horit y, aft er  consid er ing a ll environment al aspect s, d ecid ed  t hat long  t erm gypsu m 

st orage will b e set  on  t he west ern  sid e  of road  258. The Company is working  wit h  t he re levant  

au t hor it ies t o ob t ain  a ll t he requ ired  permit s, for  t he cont inu ed  operat ion  of t he gypsu m pond s 

b eyond  2021 and  for  t he cont inued piling  of gypsu m, in  accord an ce wit h  t he requirements set  by 

law and / or  inst ructions of t he Planning and  Build ing Commit t ee. 

Gypsu m t hat  is creat ed in  t he d ry part  of t he prod u ct ion  processes, is most ly st ored  in  a  large 

gypsu m st orage pile , in  proximit y t o t he sit e . Fu t u re  expansions of t he st orage pile  wou ld  need  to 

b e posit ioned  on  new prot ect ive  in frast ru cture, accord ing  t o cu rrent regu latory requ irements. 

Anot her  requirement is t he est ablishment of rest oration  met hod olog ies for  t hese  large st orage piles. 

The sit e  is making  ad just ments t o comply wit h  t hese  requ irements and  is st riving  to find  alt ernative  

u ses for  t he gypsu m wit h  ext ernal indu stry part ners.   

In  2017, ICL Rot em exper ienced  an  environment al accid ent in  which  approximat ely 100,000 cu b ic 

met ers of acid ic phosphogypsu m liqu id  were  re leased  in t o t he su rrounding environment, as a  result  

of a  b reach  in  t he numb er  3 d et ainment pond . The liqu id entered t he nearby Ashalim Creek (Nahal 

Ashalim), which  flows t hrou gh  an  area d esignated  as a  nat ure reserve. To t he b est of t he Company's 

knowled ge, as at  t he report ing  d ate, t he cr iminal invest igation  of t he event  is st ill u nd erway. The 

Company is t aking  in t ensive  act ion  t o rest ore  t he Creek, in  fu ll cooperat ion  wit h  t he re levant  

au t hor it ies. Following  t he incid ent, t he INPA  ( Israel Nat ure and Parks Aut hor ity) closed  t he nature 

reserve  t o t he pu b lic. Du ring 2018-2019, ra iny season  t he Creek flowed  vigorou sly wit h  ra infa ll on  

several occasions. F ind ings of t he monit or ing program ( operated b y t he I sraeli au thorit ies) indicated 

t hat  PH levels in  t he water  holes have  retu rned  to normal levels, and improvement in  chemical and 

b iolog ical paramet ers has cont inu ed . Nonet heless, ind icat ions of t he incid ent ’s impact  are  st ill  

present  a long  t he Creek, and t he environmental impact  con t inu es t o b e examined b y t he aut hor ities 

in  2020. ICL cond u ct ed a  r isk assessment  process a long  the Creek, wit h leading expert s in t his fie ld. 

The assessment  was meant to assu re  that t he Creek’s h iking t ra ils can b e reopened and d o not  pose 

r isks t o t he ret u rn ing  h ikers healt h, pend ing approval of reopen ing  b y t he necessary au t hor ities. 

The assessment  was complet ed  in  lat e  2019 and  t he resu lts were presented  t o t he au thor ities. A ll 

r isk levels were fou nd  t o b e accept ab le , and  in  Ju ne 2020, aft er  receiving  approval from t he 

au t hor it ies, the Ashalim Creek was reopened  for  hikers. For  further  in formation , see Not e  18 to our  

Au d it ed Financia l Statements. 

The sit e  has a lso complet ed  t he implement at ion  of a  mu lt i- year  mast er  plan  t o prevent  ground 

pollu t ion  b y fu els or  oils. 

ICL Dead  Sea ( DSW) -  Efflu ents are d irected t o the Dead Sea according t o t he requ irements list ed in  

t he re levant permit , issu ed  by t he Min ist ry of Environmental Protection  (valid  u p t o 2024).  

Sa lt  wast e  is t ransferred t o a  large sa lt  open air  d epot , in  proximit y of t he sit e . The open -air d epot's 

d imensions ( height and area) are limit ed b y st atu ary requirements. The sit e is examin ing  a lt ernatives 

for  sa lt  st orage/ treatment.    

In  ad d it ion , h istor ica l crud e oil cont amination  has b een  fou nd near  t he operational sa lt  d epot . The 

sit e  has su b mit t ed a plan  t o t he Min ist ry of Environmental Prot ect ion for  t reatment at  t he sit e  and 

is await ing  t he Min ist ry's inst ructions. Fu rthermore, a  g rou nd water  st u dy in  ICL Dead  Sea’s old  

power  st at ion 's contaminat ed  fuel tank farm showed no grou ndwater contaminat ion; however, soil 

rehab ilit ation  is expected in  t he fut ure. The sit e is cu rrently establish ing a new pet rol/ diesel st ation  
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for  local veh icles. A  t reat ment plan  will b e u nd ert aken  for  t he soil at  t he old  ( and  soon  t o b e 

d ecommissioned ) gas st at ion . 

ICL Neot  Hovav -  The sit e  operat es a  d esignat ed  inst a llation  for  ind ependent  t reatment of t he 

san it ary efflu ent s. The t reated  wast ewat er  is sent  as an  inpu t  feed  in t o t he cooling  t owers. In  

ad d it ion , an  insta llat ion  was const ru ct ed  for  treating indu stria l wast ewater, in  accordance  with  the 

requ irement s of t he plant’s b usiness licenses. The t reat ment of t he indu stria l wast ewater includes a  

t ransmission  syst em, a  physicochemical u n it , and  a MBR ( Memb rane  B io React or) u n it . The sit e ’s 

t reat ed wast ewat er  flows in t o evaporat ion  pond s, which  were b u ilt  in  2013 accord ing  t o US  

st and ards, inclu d ing  ad vanced monit or ing  for  leakage and  air  emissions. In  ad d it ion , t he sit e  

operat es a  specia l au t horized laboratory for  monit or ing  and  analyz ing wast ewater qu alit y. 

Pu rsu ant t o t he requ irements of t he Min ist ry of Environmental Prot ection , in  t he coming  years the 

sit e  is requ ired  t o t reat t he exist ing hazardou s wast e ( h istor ica l). Th is wast e  is st ored  in  a  d esignated 

d efined  area on  t he sit e 's premises, in  coord inat ion  wit h t he Min ist ry of Environmental Protection. 

Some of t he cu rrently prod u ced  wast e  is a lso st ill st ored  in  t h is area. The t reat ment is part ly 

cond u ct ed t hrough a comb u st ion  facilit y ( B romine Recovery Un it ), which  recovers hyd ro-bromine 

acid . Ad d it ional wast e  qu ant it ies are  b eing  sent  t o ext ernal d esignat ed t reat ment. For  fu rt her 

in format ion , see Not e  17 t o ou r  Au dit ed  Financia l St at ement s. 

ICL Per iclase  -  The sit e  has a  valid permit  for  discharging b rine in to t he Dead Sea ( valid  up t o 2022). 

The sit e  has est ablished  a  th ickening and  filt ration  facility t o t reat wast ewater. 

The sit e  is working  t o red u ce  h ist or ic Magnesia  wast e , st ored in  a  d esignat ed wast e  area, and to 

reu se  it  for  t he b enefit of a  circu lar  economy. The Company is examin ing  t he u se of t he rest of t his 

h ist or ic wast e  as part  of t he produ ction  processes at ICL Rot em. In  add ition , a  pilot  project  is b eing 

cond u ct ed t o t est  t he viabilit y of u sing  th is waste  t o fill sinkholes in  t he Dead Sea reg ion.

ICL Haifa  ( Fert ilizers &  Chemicals) – The wastewat er  of t he sit e's facilit ies is flowing  in to t he Kishon  

River , accord ing  t o t he permit  issu ed  b y t he MoEP. In  ord er t o comply wit h  t he st and ards cover ing 

t reat ment of the wast ewater, t he site  in  coordinat ion wit h t he MoEP, is cond ucting a  project to d r ill 

t o t he u nd ergrou nd  water zone in  ord er  t o channel t he t reated wast ewater in t o t he u nd erground 

wat er . The project  is in  ad vanced  stages and is expect ed  to b e complet ed d uring 2021.  

Gypsu m pile , t hat  was created as a  b y-product  in  t he prod uction  process of phosphor ic acid  at  the 

90’s, st ored  in  t he sit e. The sit e  is working  in  coord ination  wit h t he MoEP and  taking t he necessary 

act ions accord ing  t o t he regu lat ory requ irements u nder t he b u siness license  and  t he poisons permit  

issu ed  t o t he sit e .  

E u rope 

Liqu id  and  solid  wast e  and  emissions are regu lated u nder  t he Eu ropean IED – Ind u str ia l Emission  

Direct ive . The Company implement s wast e  monit or ing  and management  measures, and is ob ligated 

t o in form t he au t hor ities of t he resu lt s. Wast ewat er  regu lations, inclu d ing  efflu ent limit s, are  

regu lat ed  b y st at es and  part ly b y commu nit ies. ICL has provisions regard ing t he avoid ance  of 

pollu t ion  and  cond it ions for  assessing  compliance  wit h t he emission  limit  va lu es. 

Wast ewat er is part ly pret reated and  sent  t o mu nicipalit ies and  t h ird  part ies for  final t reat ment 

b efore  d ischarg ing  or  is at levels that it  can  be discharged t o surface  waters wit hou t treatment. The 

prod u ct ion  processes, in  general, are  not  generating sign ificant volu mes of d irect  solid  wast e . In  

case  solid  wast e  need s t o b e d isposed  of, t he requ ired  d ocu ment ation  and  approvals u nd er  the 

Eu ropean  regulations are fu lfilled . 
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Liqu id  and  solid  wast e  t reatment  and land cont amination  at ICL's plants in  Eu rope 

ICL Bou lb y -  A ll wast ewat er leaving  t he sit e  is permit t ed  b y t he Environment Agency. The sit e's 

wast ewat er  consist s of ext ract ed sea wat er , mine b r ine, gat hered  su rface  ra inwater , and  water 

t reat ed on  t he on -sit e  sewage plant . Mu lt iple  paramet er  limit s are  imposed  u pon t he sit e  b y t he 

wast ewat er  permit , and  no compliance  b reaches have occu rred since t he t ransit ion  t o prod u cing 

Polysu lphat e® . Following  t he t ransition  t o Polysu lphate ®, t he amou nt of wast ewat er  was reduced 

consid erab ly. 

ICL Ib er ia  -  In  Spain , a  mu lt i- year  program is u nd erway t o rest ore  t he large sa lt  piles while  paying  

close  at t ent ion  t o t he issu e of wast ewat er d rainage and  slu d ge t reatment. In  Feb ruary 2021, t he 

ACA, Cat alan Wat er  Agency, approved the new collect or agreement, which  is t o be signed with  the 

Company. The new collect or  is an  in frast ru cture requ ired for  t he removal of b r ine wat er  t hat  will 

b e u sed  for  rest orat ion as well as for  prod u ct ion . For  further  in format ion regarding t he rest oration  

plan  in  Spain , see Not e 18 t o ou r  Au d it ed  Financia l St at ement s.  

ICL Ib er ia  has su ccessfu lly passed  t he au d it  for  t he cert ificat ion  of t he UNE 22470 and  22480  

st and ards, which  accred it t he Company as a  su st a inable  min ing Company. There  is a lso a  program 

on  non -min ing  wast e  management  t o valor ize  and  red u ce  ICL Ib er ia ’s wast e . I t  is d one in  

accord ance  t o local and Eu ropean  waste  management  regulations.  

ICL Germany B it t er fe ld -  There  are  t hree ind epend ent d rainage syst ems on  t he sit e , t ransport ing 

( separat e ly) ru n-off water from non -hazardou s areas; san itary wast e  water which  is rou t ed  directly 

t o t he chemical park’s wast e  wat er  t reatment ( WWT) plant ; and  ind ustr ia l wast ewater  from the 

prod u ct ion  processes t hat  is rou t ed  t o t he sit e 's pre - t reat ment facilit y. Pre - t reatment consist s of 

heat ing  and  hyd rolysis, aft er  which , t hese  efflu ent s are  a lso st arred  t o t he chemical park’s waste  

wat er  t reat ment ( WWT) plant . The d ischarge  t o t he W W T is regu lated b y a  d esignat ed  permit  (in  

t erms of qu ant it y and  qualit y of wast ewater). The sit e  a lso operates a  specia l author ized lab oratory 

for  monit or ing  and  analyz ing wastewater  qu ality.   

The sit e 's wast es are  hand led  accord ing  t o operat ing  proced u res requ ired  b y t he ISO 14001 

st and ard. Most  of t he hazard ous wast e  re levant  t o t he sit e  are  resid u es generat ed d u r ing  

phosphoru s t r ich lor id e  prod u ction  and  exhau sted act ivated carbon  ( for  off gas pu r ificat ion  and  

prod u ct  clean ing). A  certified company has b een cont racted for  waste  d isposal.  

ICL France  Scora  - The sit e fu lfils it s commit ments according t o the work permit  given b y the French 

au t hor it ies ( DREAL). Recent  regu lat ory inspect ions of wast ewat er have  shown  no d eviat ions from 

t he permit  requ irement s. The permit  was mod ified  b y t he au t hor it ies in  Oct ob er  2018. The 

mod ificat ions concern  t he qu antity and  qu ality of t he ou t pu t wast ewater  from t he sit e , which  are 

in  compliance  wit h  t he u pd ated  requ irement s.  

ICL The Net her lands Terneu zen -  t he site 's wastewater  out put is wit h in  the permit  requ irement. For  

fu rt her  in format ion  on  IPT’s environmental permit  renewal, please  see the relevant paragraph u nder 

t he ‘A ir  qu alit y at ICL's plants in  Eu rope’  sect ion . 

ICL PS Heer len  – The Nether lands -  du e t o the re -use of process water, t here  are no water  emissions 

( no sign ificant  waste  water). 

Regard ing solid / liqu id  waste : where  possib le , t he var ious wast e  st reams are separat ed  t o make them 

availab le  for  reu se, recycling and  hence avoid  landfill. 

ICL Germany Lad enb u rg  -  Du e t o phosphat e  pollu t ion  in  t he su b soil of t he sit e , t he phosphate  

concent ration  is mon it ored  at  several wells and  report ed  regu larly t o t he au t hor ities. There is no 
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mat er ia l r isk re lat ed  t o t he grou nd  wat er  monit or ing and  no ad d it ional environmental impact  or  

cost s are  expect ed .  

ICL Prolact a l -  Liqu id  and  solid  wast e  t reat ment is ou t sou rced t o ent it led  d isposal compan ies. The 

amou nt s of each  wast e  t ype are monit ored as d emanded. Since  end of 2020 Prolact a l is operat ing  

it s own  wast e  wat er  treatment plant as an  ind irect discharger . All re levant issues are  commu nicated 

and  agreed wit h t he local authorit ies inclu ding the mu nicipal wast e water t reatment plant. No land 

cont aminat ion  was d et ected at  Prolact al. 

A m ericas 

The liqu id  and  solid  wast es in  t he Americas sit es are  managed  u nd er  cou nt ry and  st at e  specific 

regu lat ory requ irements. In  t he US, solid  and  hazardou s wast es are  regu lat ed u nd er  t he US EPA’s 

Resou rce  Conservat ion  and  Recovery Act . In  B razil, wast e  is managed  u nd er  t he sit e ’s operat ion  

license  issu ed  b y t he Sao Paulo St ate environmental agency – CETESB . 

ICL follows a  qu alificat ion  process for  wast e  vend ors, which  assist s in  ensu ring t hat  waste  is proper ly 

profiled , t reat ment st andard s are  followed , and  d isposal processes meet  regu lat ory requ irements. 

Wast ewat er is managed  t hrou gh  sit e  ind u st r ia l d ischarge  permit s t hat  are  managed  t hrough 

fed eral, st ate  or  local agencies. Wastewater  treatment is main ly focu sed on  chemical treatment. The 

wast ewat er  treatment syst ems are  maintained on  a  regu lar  b asis. 

Liqu id  and  solid  wast e  t reatment  and land cont amination  at ICL's plants in  t he Americas 

ICL US Gallipolis Ferry -  The sit e  operat es u nd er  a  Nat ional Pollu t ant Discharge  Elimination  System 

( NPDES) Permit . The NPDES Permit  regu lat es wat er  d ischarge  from poin t  sou rces and  is renewed  

every 5 years. The next  renewal is in  Feb ruary 2022. The sit e  operates a  large  Wast ewater Treat ment 

Plant  ( WWTP). The NPDES permit  a llows t he sit e  t o d ischarge  process wast ewater, san it ary wastes, 

cooling  wat er , g rou nd water , and  non -process area st ormwat er . Discharge  limit at ions are 

cont inu ally d ecreasing, which  puts a  stra in on  the treatment capabilit ies for  some parameters b eing 

t reat ed wit h in t he cu rrent WWTP. Therefore, t he sit e is in  t he process of inst a lling new t echnology 

t o t he cu rrent t reatment processes.  

The sit e  has b een  very act ive  in  pu rsu ing  recycling  in it iat ives, which  helped  ach ieve  a  land fill t o 

recycling  rat io of 50%. Ad d it ionally, t he facilit y has ent ered  in t o a  Volu nt ary Remed iat ion  

Agreement ( VRA) wit h  t he former  owner  of t he facilit y, and  t he West  Virg in ia  Depart ment of 

Environment al Prot ect ion  ( WVDEP). Per  t he agreement, sampling  of var iou s med ia , inclu d ing  

su rface  wat er , sed iment, su b su rface  soils, and  grou nd wat er  were cond ucted t hroughou t t he site.  

The negat ively impact ed  med ia  were id entified and  mapped . The mapped  areas have e it her b een 

remed iat ed or  are  current ly in  t he process of remediation . These  remedial act ivities, have included, 

capping  cert a in  areas t hrou ghout  t he facilit y, as well as t he inst a llat ion  and  operat ion  of a  

grou nd water recovery and t reat ment syst em. Th is syst em is a llowing  t he Light -Non -Aqueous Phase 

Liqu id  ( LNAPL) t hat is float ing  on t op of t he grou ndwater t o be recovered . Per  the sa les agreement, 

t hese  act ivit ies are  b eing financed  b y t he former  propert y owner.  Th is project  is in  it s final st ages 

and  shou ld  conclu de  in  2021. 
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C h ina 

ICL Ch ina  YPH – YPH J V is in  compliance  wit h  a ll t he laws and  regu lations in  Ch ina. Du r ing  2020, 

t he Company su ccessfu lly complet ed  it s plan  of wast e  red u ct ion  inst ru cted b y t he law and  

regu lat ions. The hazardou s wast es prod u ced  b y YPH J V have b een  st r ict ly cont rolled , t ransferred 

and  d isposed  t hrou gh  qualified ent erpr ises. In  addit ion , most  of YPH JV's hazard ous su bst ances are 

u t ilized  as raw mat er ia ls and  can a lso b e fou nd  as fin ished prod uct s. 

Where requ ired, reg ist rat ions for  t he st orage, hand ling and  t ransport ation  of t hese  mat er ia ls are  

acqu ired  and maintained. Act ion plans and measurements are su ccessfu lly d one in  ord er  to reduce 

t he like lihood  of re leases of hazard ous mat eria ls.  

Annu al land examinat ions are conduct ed in  accordance  wit h t he regulatory requirements. 

In  ord er  t o comply wit h  t he local regu lations, YPH has inst alled syst ems for  removal of wast ewater 

and  d iversion  t hereof from clean  wat er  sou rces, inclu d ing  t ransferring phosphogypsu m wat er  

( which  is creat ed  as a  b y-prod u ct  of t he prod u ct ion  processes) in t o d esignat ed pond s for  fu rt her 

t reat ment. 

In  2020, t he Company in it iat ed a  project  of expansion  of t he gypsu m and  float ation  pond s, which  

is in  fu ll coord inat ion  wit h  t he local au t hor ities, while  ob t aining a ll necessary permit s requ ired  by 

t he cou nt ry regu lat ions. The project 's complet ion  is expect ed  d ur ing  2021, and  is going  t o enable  

YPH J V t o u se t he expended area  of t he pond s in  the coming years. 

 

ICL Ch ina  SBCL -  The sit es'  d ischarge  wast ewater and  t he HCL solu t ion  from FR-1410 prod u ct ion, 

are d elivered  ( b y agreement) t o an  ext ernal ind u st r ia l b u siness part ner, which  u ses it  as raw 

mat er ia ls for  b romine  prod u ct ion . 

ICL Ch ina LYG – Du r ing  t he recent years, t he sit e 's sewage st ation  was u pgrad ed, sign ificantly 

improving  t he efficiency of wast ewat er  t reatment, and  t esting inst ru ments for  it s charact er istic 

pollu t ant s lab oratory were pu rchased, so as t o enhance  t he sit e 's ab ilit y t o d et ect wat er  pollu tants 

and  ensu re  t he st and ard  d ischarge  of sewage. In  ad d it ion , t he sit e  set  u p a  ra inwat er  ret ention  

pond  in  accord ance  wit h  t he environment al requ irement s and complet ed it s open  channel d ra inage 

project  for  ra inwat er.  

The sit e  operat es u nd er t he requ irements of t he local cit y ecolog ical environment  d epart ment, 

among  ot her  requ irement s. In  line  wit h  t hese  requ irements, t he sit e  carr ied  ou t  improvement  

project s for  gas wast e  collect ion , sewage t reat ment st at ions and  it s hazard ou s solid  waste  

warehou ses. In  2020, t he sit e  t ransferred and  d isposed  of 4 t onnes of hazard ous solid  wast e . Th is 

follows t he su ccessfu l complet ion  of a  wast e  reduction  plan  requested b y t he government.  
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H a zard ous Su bst ances 

I s rael 

As part  of ICL’s operat ions, it  prod u ces, st ores, t ransport s, and  u ses mat er ia ls t hat are d efined as 

hazard ou s mat er ia ls accord ing  t o t he I sraeli Hazard ou s Su b st ances Law, 1993. Hand ling  su ch  

su b st ances requ ires a  specia l permit  ( "poisons permit ") t hat is renewed  annually. A ll ICL compan ies 

have a poisons permit  as requ ired  b y law and  t hey operate  according t o t he specia l cond it ions 

d efined  in  t hese  permit s. Leakage  or  loss of cont rol of t hese  mat er ia ls cou ld  cau se  an environmental 

incid ent  and  cau se  d amage t o people  and / or  t o t he environment . ICL t akes measu res t o prevent  

su ch  occu rrences, and, at  t he same t ime, it  prepares for  su ch  occu rrences b y means of emergency 

t eams an d  appropr iat e equ ipment for  d ealing wit h t hese  types of event s. 

E u rope 

Some of t he su b stances u sed  in ICL’s facilities in  Eu rope ( such as raw materia ls, etc.) are considered 

t o b e hazard ou s su b stances. Requ ired approvals and  reg istrations for  t hese su b stances are acqu ired 

and  maint ained . Relevant  safet y measu res and  proced u res for  st orage and  hand ling are 

implement ed  and maintained. In add ition  to t hese measu res, on ly qu alified  suppliers and  transport  

compan ies are u sed , and qu alification  and  train ing of employees are condu cted  on  a regular b asis. 

A ll requ irement s b ased  on  t he GHS ( Glob ally Harmonized  Syst em of Classificat ion , Lab elling  and  

Packag ing  of Chemicals) are acquired and  maint ained .  

A m ericas 

Hazard ou s su b st ances are u t ilized  at  ICL’s facilit ies in  Americas as raw mat er ia ls and  can  a lso b e 

fou nd  as fin ished  prod u ct s. Where  requ ired , reg ist rations for  t he st orage, hand ling  and  

t ransport ation  of t hese  mat er ia ls are acqu ired and  maint ained . Measu res are t aken t o red u ce  the 

like lihood  of re leases of hazard ou s mat er ia ls b y way of su pplier  and  t ransport er  qu alificat ion, 

t ra in ing  of employees, cont ract ors and vendors on  t he proper  handling of t hese mat er ia ls. 

C h ina 

Hazard ou s su bst ances are u tilized at ICL's facilities in  Ch ina  as raw mat er ia ls and  can a lso b e found 

as fin ished  prod u ct s. Where requ ired, reg istrat ions for  t he st orage, handling and t ransport at ion of 

t hese  mat er ia ls are acqu ired  and maint ained . Measures are  t aken t o red uce the like lihood  of re leases 

of hazard ous mat er ia ls b y way of su pplier  and  t ransport er  qu alifica t ion , t ra ining of employees,  

cont ract ors and vend ors on  the proper  hand ling  of t hese  materia ls. 
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Bu siness Licenses and Other  Permits  

ICL is proact ive  in  it s approach  t o complying  wit h  b u siness licenses and  permit s and  has set  

qu ant it ative  t argets for  compliance. Ou r sit es in  I srael have valid t oxic su b stance permit s u nder  the 

I sraeli Hazard ous Mat eria ls Law, 1993. These  permit s were issu ed b y t he Min ist ry of Environmental 

Prot ect ion  for  a  period  of one year. Renewal of t hese  permit s is performed on  an ongoing b asis. The 

t oxic su b st ances permit  inclu d es cond itions and  requirements b eing managed b y t he Company at  

ongoing  operat ion .  

In  ad d it ion , ou r  sit es in  I srael ob tain  valid  b usiness licenses accord ing  t o t he Bu siness Licensing Law, 

1968. 

Ind u st ria l Prod u cts plant  in  Neot  Hovav d ischarges ind u st ria l wast ewater in t o t he evaporat ion  

pond s in  accord ance  wit h t he requirements of t he plant’s b u siness license. 

Per iclase  plant  in  Mishor  Rot em has a  valid  permit for  d ischarging b rine in to t he Dead Sea ( valid up 

t o 2022). 

ICL Haifa  has a  valid  permit  for  d ischarg ing  ind ustr ia l wast ewater in t o t he Kishon  River . ICL Haifa  

hold s a  permission  t o d r ill t o t he u nd ergrou nd wat er  in  ord er  t o channel t he t reated wast ewater 

in t o t he u ndergrou nd  water, a  solu t ion  which is accept ed  by t he au thor it ies. 

ICL Dead  Sea has a  valid  permit  for  d ischarg ing  ind ustr ia l wast ewater in t o t he Dead Sea ( valid  up 

t o 2024) u nd er  t he I sraeli Prevention  of Sea Pollu t ion  from Land-Based Sou rces Law, 1988. 

In  ad d it ion , in  regard s wit h t he I sraeli Cou rt's d ecision  to part ia lly accept ATD's pet ition , according 

t o which , commencing  2020, DSW's wat er  pu mping  act ivit y mu st  b e regu lat ed b y means of t he 

prod u ct ion  license  as d efined in  t he Water  Law and  not t hrou gh  t he Water Au thor ity's d irective  – 

see Not e  18 t o ou r  Au d it ed  Financia l St atements. 

The compan ies a lso hold  emissions permit s u nd er t he I sraeli Clean A ir  Law, 2008. 

As part  of t he prod u ct ion  process in  YPH JV, t he Company b u ild s and  operat es pond s t hat  

accu mu lat e  phosphogypsu m flu id  creat ed  in  t he prod u ct ion  processes. For  fu rt her in format ion  

re lat ing  t he pond s’ permit s for  const ru ct ion  and  operation , see Not e 18 t o ou r  Au d it ed  Financial 

St at ements and “ I tem 3 -  Key In formation —  D. Risk Fact ors” . 

In  t he Net herland s the fertilizers sit e operates under t he Dutch  Radiation  Prot ect ion Decree, due to 

t he emission  of solid  part icu lat es containing natural occu rr ing  rad ioactivity ( NORM).  

ICL operat es in  accord ance  wit h  cond it ions set  ou t  in  t he licenses and  permit s. I f t here  is any 

d iscrepancy in  respect  of t he requ irements of t hese  cond it ions, t he Company act s t o remed y t he 

d iscrepancy in  coord ination  wit h t he Min ist ry of Environmental Prot ect ion.  
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Cyb ersecurity  

Ou r  Glob al IT  t eam hand les t he operat ional cyb ersecur ity policies and  measu res regarding the 

Grou p’s g lob al in frast ructu res, in  collab oration  wit h  the plants'  engineering and control u nit s.  

ICL’s cyb er  secu r it y st rategy resides on  t hree fu ndament al pillars: ( a) plant s and operat ional secu rity, 

( b ) cr it ica l asset s &  d at a  prot ection , and ( c) frau d prevention . For  each  pillar , t here is a  program t hat  

seeks t o red u ce t he r isks id ent ified . A ll t hese  programs are  per iod ically reviewed  b y in t ernal 

governance  st ru ctures t o assess t heir effective  impact  on  t he Grou p’s r isks. For  t he pu rpose  of cr it ical 

plant s prot ect ion , we cont inu ou sly cooperat e  wit h  t he Nat ional Cyb er  Direct orat e -  t he Nat ional 

CERT , t he Min ist ry of Energy and t he Min ist ry of Environmental Protection  in  Israel. 

As cyb erat tacks evolve  and  b ecome more sophist icat ed , t he Grou p has had  t o st rengt hen it s 

prevent ion  and monit or ization  effort s. As part of su ch  efforts, ICL rou tinely reviews, re in forces and 

t est s it s secu r it y processes and  proced u res t hrou gh simu lat ion  exercises in  t he areas of physica l  

secu r it y and  cyb er secu rit y. The ou t come of su ch  exercises is an  import ant part  of a  feed back process 

d esigned  t o improve  t he Grou p’s cyb ersecur ity st rategies.  

As part  of ou r  ongoing  effort s t o st rengt hen ou r  cyb er  d efenses, we cond u ct ed a comprehensive  

Cyb er  Mat u r it y su rvey in  2019 in  cooperat ion  wit h  a  lead ing  in t ernational consu lt ing  firm, which  

was a lso revalid at ed in  2020. W e also cond u ct ed  a r isk assessment  of ou r  sensit ive  IT  syst ems in  

cooperat ion  wit h  several lead ing I sraeli and  in ternational compan ies in  t he fie ld  of cyb er  d efense. 

The Grou p also t est s it s cont inu it y plans in  ord er  t o improve  d isast er  recovery in  inst ances where 

an  incid ent  or  vu lnerabilit y t hreatens t he cont inuit y of one or  several cr it ica l processes, services or  

plat forms. 

Ot her  lines of act ion  a lso inclu d e  t he adequate  t ra ining of ICL's management memb ers in  t he area 

of secu r it y and  incid ent  management. Per iod ically ICL carr ies ou t  simu lat ion  exercises in  ord er  t o 

ra ise  t he level of awareness and  preparedness of cert ain  key personnel. W e maintain cyb ersecurity 

and  frau d  insu rance  policies. These  insu rance policies are su b ject  t o certa in loss limit s, d ed u ctions 

and  exclu sions and  we can  provid e  no assu rance  t hat a ll losses re lat ed  t o a  cyb ersecur ity or  fraud 

incid ent  will b e covered  u nd er  ou r  policies. See  “ I t em 3 -  Key In format ion —  D. Risk Fact ors—  

Sign ificant  d isruptions in  our , or  ou r service  provid ers’, in formation  technology syst ems or  breaches 

of ou r , or  ou r  service  provid ers’, in format ion secu rit y syst ems cou ld ad versely affect  ou r b usiness”. 
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W at er  Wells  Prod ucti on Permits 

The wat er  su pply t o ICL Dead  Sea is execu t ed  via  approximat ely 40 d r illings, most  of which  are 

locat ed  wit h in  t he concession  area. Seven  d r illings -  t he Ein  Ofar im d r illings -  are  locat ed  ou t side  

t he concession  area, and  ICL Dead  Sea is t herefore  requ ired  t o sign , from t ime t o t ime, lease  

cont ract s for  limit ed  per iods wit h  the I srael Land Aut hor ity ( ILA).  

The cont ract s renewal process is lengt hy and  ICL Dead  Sea has b een working  for  several years to 

renew t he contract s, which expired in  2016.  

In  ad d it ion , each  new d r illing requ ires a  d r illing  license  issu ed  b y t he Wat er  Au thor ity, and  at  the 

b eg inn ing of every year  t he Wat er Au t hor ity issu es ICL Dead  Sea wit h  a  wat er  prod u ction  license  

t hat  d efines t he prod u ction  capacity of each  d r illing . There is no gu arantee  t hat t he Water  Authority 

will issu e ICL Dead  Sea a  wat er  prod u ct ion  license  or  t hat  t he Water  Au thor ity will amend  t he 

prod u ct ion  license  if ICL Dead Sea exceed t he prod uction  capacity for  su ch  d rilling . 

In  2017, t he I sraeli Water Law was amend ed, according t o which sa line water  of the kind prod uced 

b y Dead  Sea plant s in  t he Company's wat er  d r illing  is charged  wit h  wat er  fees. Accord ing ly, the 

Company received  a charge from t he Water  Aut hor ity in  the amou nt  of $31 million  for  water d rawn 

from all it s d r illings, inclu d ing  in  t he concession  area b et ween t he years 2018-2020. The Company 

su b mit t ed  it s appeal t o t he Wat er  Au thor it y, ob ject ing  t o t he charges re lat ing  t o wat er  d r illing 

wit h in  t he concession  area, which  const it u t e ab ou t 65% of t he t ot a l charge . I t  is t he Company's 

view, t hat  su ch  charges should  not  apply t o water d rilling  with in  the Dead  Sea concession  area, for  

var iou s reasons, most  not ab ly t he provisions of t he Concession  Law. The Company b elieves it  is 

more like ly t han  not t hat the charges will not apply t o the water  drilling  with in the concession  area. 

The Company has a  su fficient  provision  in  it s books, in  immat er ia l amou nts, for  t he dr illing of water 

ou t sid e  t he concession  area . 

In  Novemb er  2020, t he Wat er  Author ity announced t hat as part  of t he license  renewal for  2021 and  

fu rt her , t he Government Au thor ity Direct or  in t end s t o examine  t he possib ilit y of chang ing the 

d efin it ion  of Dead  Sea Works from "Su pplier -Producer" t o "Consu mer-Prod ucer", t he main  implicat ion  

of which  is a  r ise  of u p t o d ou b le  t he fu t ure  wat er  rates. The Company has expressed it s ob jection  

t o chang ing t he d efin ition  in  a  hear ing  proced ure  and is working  wit h  t he re levant au thorit ies to 

keep t he cu rrent d efinit ion in  t he license  as is. The Wat er  Au thor ity'  response  re lating  t o t he hearing 

has not  yet  b een received .
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  C. ORGANIZATIONAL STRUCTURE 
 

 

*  A  list  of ou r  main  su b sid iar ies, inclu d ing  name and  cou nt ry of incorporat ion  or  resid ence  is 

provid ed  in  an  exh ib it  t o ou r  Form 20-F filed  wit h t he U.S. Secu r ities Exchange Commission , which  

can  b e fou nd  at www.sec.gov. 

http://www.sec.gov/
http://www.sec.gov/
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D. PROPERTY, PLANT AND EQUIPMENT 
 

The Company operat es prod uct ion facilit ies in  it s wor ldwid e  locations, inclu ding  t he following : 

•  I srael: u nd er  the I sraeli Dead  Sea Concession  Law, 1961, as amended in  1986 ( the “Concession  

Law”), we have lease  r ight s u nt il March  31, 2030 for  t he sa lt  and  carnallit e  pond s, pu mping  

facilit ies and  prod u ctions plant s at Sod om. W e have ot her  prod uction  facilit ies in  I srael, situated  

on  land  wit h  a  long  t erm lease, inclu ding t he plants Oron  and  Zin  at Mishor  Rot em of Phosphate  

Solu t ions segment  ( t he lease  agreement  of Oron  plant  in  u nd er  an  ext ension  process since 

2017), prod u ct ion  facilit ies at  Naot  Hovav of Ind u st r ia l Prod ucts segment ( leased u ntil 2024-

2048), as well as prod u ct ion , st orage and t ransport at ion facilit ies together wit h  chemicals and  

research  lab orator ies at  Kiryat  Ata  t hat b elong t o Innovat ive  Ag Solu t ions segment ( leased  until 

2046-2049). W e also u se warehou se, load ing  and u n loading sit es at  t he Ashdod  and Eilat  ports 

( leased  u ntil 2030).  

•  Eu rope: 

Germany: t he prod u ct ion  plant s of Phosphat e  Solu t ions segment  are at  Lu d wigshafen, 

Lad enb u rg . The prod u ction  plant s of Ind u st ria l Prod u cts segment  are  at  B it t erfe ld. A ll t he 

plant s, b esid es Lu d wigshafen, are  owned  by t he Company.  

The Net her lands: t he prod u ction  plants of Ind ustr ia l Produ cts segment at  Terneuzen are owned  

b y t he Company. A  facilit y of Phosphat e  Solu t ions segment in  Amst erd am held  u nder  a  lease  

u nt il 2040 and  a prod u ct ion  facilit y in  t he sou t hern  Net herland s is locat ed  on  land t hat is partly 

owned  b y t he Company and partly held u nd er  a  long -term lease. 

Spain : t he concessions at t he pot ash  and sa lt  mines are held under t he concession  agreements 

d escr ib ed  b elow. The pot ash  and  sa lt  prod u ct ion  plants, and  t he warehou ses, as well as t he 

load ing  and  u n load ing  facilit ies of t he Pot ash  segment  at  Cat alon ia , are  owned  b y t he 

Company. Innovat ive  Ag  Solu t ions segment  a lso owns a liqu id  fert ilizer  and  solu b le  fert ilizer  

prod u ct ion  plant  in  Tot ana, owns anot her plant  for  mixing  solid  fert ilizers in  Los Pat ohos and  

has a  concession  in  Cart agena  port  until 2024.  

The Un it ed Kingdom: t he r ights t o t he polyhalite  and sa lt  mines are  held u nd er  the concession  

agreements d escr ibed b elow. The polyhalit e  and sa lt prod uction  plant s and t he warehou ses of 

t he Pot ash  segment  in  Cleveland  are owned  b y t he Company. The warehou ses and  b u lk 

load ing  and  u n load ing  facilit ies at  t he port  are  leased  u nt il 2034. Three peat  moors of  

Innovat ive  Ag  Solu t ions segment  are owned b y t he Company, in  ad d it ion  t o owning  a  plant  

for  prod u cing  growing  med ia in  Scot land. Innovative  Ag Solu t ions segment a lso owns a  plant  

in  Davent ry for  prod ucing water  conservat ion and liqu id  plant nut rit ion prod uct s along  with  a  

fert ilizer  b lend ing  sit e in  Ru gb y. 

Belg iu m: Innovat ive  Ag  Solu t ions segment  owns a prod u ct ion  facilit y in  Grob b endonk for  

prod u cing  wat er  solu b le fertilizers. 

Au st r ia : t he d airy prot ein  prod u ct ion  plant  of Phosphat e  Solu t ions segment  at  Hart berg  

( Prolact a l) is owned  b y t he Company. 

•  Nort h  and  Sou t h America: 

Un it ed  St at es: t he produ ction  plants of Indust ria l Prod ucts segment in  West Virg inia  are  mainly 

owned  b y t he Company. The prod u ction  plants of Phosphat e  Solu tions segment  in  Lawrence, 



 

106  ICL Group Limited  

Kansas and  St . Lou is, Missou r i are  owned b y the Company. The prod uction  plants of Innovative  

Ag  Solu t ions segment in  Sou th  Carolina  are  operated  u nder leases end ing  in  2025.  

B razil: t he prod u ct ion  plant s of Phosphat e  Solu t ions segment  at  Sao Jose  d os Campos and  

Cajat i are  leased b y t he Company. 

•  Asia : 

Ch ina – phosphat e  rock min ing r ights in  Haikou  Mine are derived  from min ing licenses that are  

d escr ib ed  b elow. The plants of YPH J V are owned  b y t he Company, some of t hem are located  

on  land  t hat  is owned b y t he Company, while  some are sit uated  on  leased  land. 

The following  t ab le  set s forth  cert ain  add itional in format ion regarding ICL’s pr incipal properties as 

at  Decemb er  31, 2020: 

Property Type Location Size (square feet) Products Owned/Leased 

 

Plant Mishor Rotem, 

Israel 

27,094,510 Phosphate 

Solutions products 

Owned on leased land 

Plant Mishor Rotem, 

Israel 

10,763,910 Industrial 

Products products 

Owned on leased land 

Plant  Neot Hovav, Israel 9,601,591 Industrial 

Products 

products  

Owned on leased land 

Plant  Zin, Israel 8,484,123 Phosphate 

Solutions products 

Owned on leased land 

Plant Kiryat Ata, Israel 6,888,903 Innovative Ag 

Solutions products 

Leased 

Plant  Oron, Israel 4,413,348 (not 

including 
phosphate 

reserve) 

Phosphate 

Solutions products 

Owned on leased land 

Plant  

Sodom, Israel 

13,099,679 (not 

including ponds 
and Magnesium 

factory) 

Potash products Owned on leased land 

Plant 4,088,800 Magnesium 

products (Potash 

segment) 

Owned on leased land 

Plant  2,326,060 Industrial 

Products products 

Owned on leased land 

Conveyor belt  1,970,333 Transportation 

facility for Potash  

Owned on leased land 

Pumping station  920,314 Pumping station 

for Potash 
segment 

Owned on leased land 

Plant 667,362 Industrial 

Products products 

Owned on leased land 

Power plant 645,856 Power and steam 

production for 

Potash segment 

Owned on leased land 

Warehouse and 
loading facility  

Ashdod, Israel 664,133 Warehouse for 
Potash and 

Phosphate 

Solutions products 

Leased 

Headquarters Beer Sheva, Israel 191,598 Company 
headquarters 

Owned and leased 
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Plant Mishor Rotem, 
Israel 

430,355 Phosphate 
Solutions products 

Owned on leased land 

Warehouse and 

loading facility  

Eilat, Israel 152,557 Warehouse for 

Potash and 

Phosphate 
Solutions products 

Leased 

Headquarters  Tel Aviv, Israel 21,797 Company 

headquarters 

Leased 

Plant  Catalonia, Spain 48,491,416 Mines, 

manufacturing 

facilities and 

warehouses for 

Potash 

Owned 

Port/warehouse Catalonia, Spain 866,407 Potash and salt 

products 

Owned on leased land 

Plant  Totana, Spain 2,210,261 Innovative Ag 
Solutions products 

Owned 

Plant  Cartagena, Spain 209,853 Innovative Ag 

Solutions 

products  

Owned 

Warehouse and 

loading facility  

Cartagena, Spain 184,342 Storage for 

Innovative Ag 

Solutions products 

Leased 

Plant  Jiaxing, China 828,017 Industrial 

Products products 

Owned on leased land 

Plant  Shandong, China 692,045 Industrial 

Products products 

Owned on leased land 

Plant Kunming, Yunnan, 

China 

458,394 Production Plant 

of Phosphate 

Solutions 

Owned on leased land 

Plant  Lian Yungang, 

China 

358,793 Industrial 

Products products 

Owned on leased land 

Headquarters Shanghai, China 8,224 Company 
headquarters 

Leased 

Plant Kunming, Yunnan, 

China 

290,420 Phosphate 

Solutions products 

Owned on leased land   

Pumping station Kunming, Yunnan, 

China 

2,231 A pumping 

station for 

Phosphate 

Solutions  

Owned on leased land 

Peat Moor  Nutberry and 

Douglas Water, 

United Kingdom 

17,760,451 Peat mine -

Innovative Ag 

Solutions 

Owned 

Plant  Cleveland, United 
Kingdom 

13,239,609 Polysulphate 
products (Potash 

segment) 

Owned 

Warehouse and 

loading facility   

Cleveland, United 

Kingdom 

2,357,296 Polysulphate 

products (Potash 
segment) 

Leased 

Peat Moor  Creca, United 

Kingdom 

4,305,564 Peat mine - 

Innovative Ag 

Solutions 

Owned 

Plant  Nutberry, United 

Kingdom 

322,917 Innovative Ag 

Solutions products 

Owned 

Plant  Daventry, United 
Kingdom 

81,539 Innovative Ag 
solutions products 

Owned and leased 



 

108  ICL Group Limited  

Plant  Terneuzen, the 

Netherlands 

1,206,527 Industrial 

Products products 

Owned 

Plant & 

warehouse 

Lawford Heath, 

Rugby 

45,000 Innovative Ag 

solutions products 

Leased 

Plant  Heerlen, the 

Netherlands 

481,802 Innovative Ag 

solutions products 

Owned and leased 

Plant  Amsterdam, the 

Netherlands 

349,827 Phosphate 

Solutions products 

and logistics 

center 

Owned on leased land 

European 

Headquarters 

Amsterdam, the 

Netherlands 

59,055 European 

Company 

headquarters 

Leased 

Plant Gallipolis Ferry, 
West Virginia, 

United States 

1,742,400 Industrial 
Products products 

Owned 

Plant  Lawrence, Kansas, 

United States 

179,689 Phosphate 

Solutions products 

Owned 

Plant  Carondelet, 

Missouri, United 

States 

172,361 Phosphate 

Solutions products 

Owned 

Plant  North Charleston, 

South Carolina, 

United States 

100,000 Innovative Ag 

solutions products  

Leased 

Plant Summerville, South 
Carolina, United 

States  

40,000 Innovative Ag 
solutions products 

Leased 

US headquarters St. Louis, Missouri, 

United States 

45,595 US Company 

headquarters 

Leased 

Plant  Ludwigshafen, 

Germany 

2,534,319 Phosphate 

Solutions products 

and Infrastructure 

Leased 

Plant Ladenburg, 

Germany 

1,569,764 Phosphate 

Solutions products 

Owned 

Plant  Bitterfeld, 

Germany 

514,031 Industrial 

Products products 

Owned 

Plant Cajati, Brazil 413,959 Phosphate 

Solutions products 

Owned 

Plant Sao Jose dos 

Campos, Brazil 

Phosphate plant: 

137,573 Blending 

plant: 80,729 

Phosphate 

Solutions products 

Owned on (free of 

charge) leased land 

Plant  Belgium 128,693 Innovative Ag 

solutions products  

Owned 

Plant Calais, France 546,290 Industrial 

Products products 

Owned 

Plant  Bandırma, Turkey 375,187 Phosphate 

Solutions products 

Owned 

Plant Hartberg, Austria 692,937 Phosphate 

Solutions products 

Owned 

Plant Heatherton, 

Australia 

64,583 Phosphate 

Solutions products 

Leased 
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Mineral Extraction and Mining Operations  

ICL’s min ing  act ivit ies are  d epend ent  on  concessions, au t hor izat ions and  permit s g rant ed b y t he 

government s of t he cou ntr ies in  which  t he mines are  located. 

In  consid erat ion  of t he concessions, ICL pays royalt ies and  t axes t o t he governments of I srael, Ch ina, 

UK and  Spain . Below are t he royalt ies amou nts paid  wit h respect t o 2020, 2019 and  2018:   

 Is r ael Out of Israel Total 

Year Ended December 31,  $  m ill ions NIS  millions $  m ill ions 
 

2020 75  257 2 77 

2019* 82 295 3 85 

2018* 71 255 4 75 

*  In  2019 and  2018, t he Company paid  ad d it ional amou nt s of $20 million  and  $62 million ,  

respect ive ly, regard ing royalt ies in  I srael re lat ing  t o pr ior  per iod s. For  fu rt her  in format ion  

regard ing royalties, see  Not e  18 t o ou r  Audit ed  Financia l St at ement s. 

Following  is a  d escr ipt ion  of t he mat er ia l properties from which  ICL extract s minerals and conducts 

min ing . For  fu rt her in format ion  regard ing  t he t ot a l cost  of t he Company’s  propert y, plant  and  

equ ipment  and  its in tang ible  asset s (including concession  and min ing r ights) see  Note 10 and Note 

11, respect ive ly, t o ou r  Au dit ed  Financia l St at ement s. 

T h e Dead Sea  

The concent ration  of t he minerals ext ract ed from t he Dead  Sea ( inclu d ing pot ash  and  b romid e), 

const it u t ing  the raw mat er ia ls for  prod uct ion, is on  t he r ise d ue to the hyd rolog ical deficit t he Dead 

Sea has b een  exper iencing  du ring t he past  40 years. 

ICL’s ext ract ion of minerals from t he Dead Sea begins wit h an  evaporation  process facilit ated by the 

hot  and  d ry desert climat e  of t he Dead Sea reg ion , which  is t he lowest  poin t on  t he earth ’s surface. 

Du e t o t he hyd rolog ical d eficit, t he sea is d eclin ing at t he rate  of over  1 met er  per  year and is now 

ab ou t  435 met ers b elow sea level. As a  resu lt  of t he sa id  d ecline, t he Dead  Sea is d ivid ed  in t o two 

part s: t he nat u ral Nort hern Basin , and t he Sou t hern Basin  on  t he b asis of which  d ams were inst a lled  

and  art ificia l evaporation  ponds were  constructed. 

The prod u ct ion  process b eg ins wit h  t he pu mping  of b r ine  from t he Nort hern  Basin  in t o t he 

evaporat ion  pond s in  t he Sou t hern  Basin  ( a  d ist ance  of ab ou t  12 kilomet ers) via  t he Company’s  

pu mping  st at ions. In  2020, ICL pu mped  approximat ely 455 million  cu b ic met ers of wat er  from t he 

Nort hern  Basin  in t o t he evaporation  pond s, of t h is qu ant ity, approximat ely 295 million  cu b ic met ers 

of b r ine  were rechanneled in t o t he Nort hern  Basin  of t he Dead  Sea at  t he end  of t he process. In  

2020, t he Company prod u ced from t he Dead Sea approximately 3.96 million  t onnes of pot ash , 173 

t hou sand  t onnes of b romine, 18.5 t hou sand  t onnes of met al magnesium, 125 t hou sand t onnes of 

sa lt  and  110  t housand  tonnes of solid  magnesium ch lor id e. 

Du e t o t he const ant d ecline  in  water level ( annual average  of 1.1 met ers which  has b een  recorded 

in  recent  years), once every few years, we are  requ ired  t o resit u ate  t he pu mping  st at ion  d rawing 

wat er  from t he nort hern  b asin. The end of life  of t he present  pu mping  st ation  P-88 is expect ed  in  

t he b eg inn ing of 2022. As a  resu lt , in  2017, DSW  signed  agreemen ts wit h  several execu t ion and  

in frast ru cture  companies, for  construction  of a  new pumping  station  (hereinafter  -  the P-9 Pu mping 

St at ion), for  a  t ot a l amou nt  of $180 million  ( ou t  of t he t ot a l project  cost  of ab ou t  $220 million). In  

ear ly 2020, d u e t o t he COVID-19 pand emic, t he pu mps su pplier  issu ed  a "Force  Majeu re" not ice  
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resu lt ing  in  a  d elay of t he pu mping  st at ion ’s complet ion , which  was expect ed  in  t he first  half of 

2021. In  Novemb er  2020, an  expert  on  b ehalf of t he su pplier  arrived at  sit e  and  t he Company st arted 

assemb ling  t he pu mps. The P-9 pu mping  st at ion  is expect ed  t o st art  commission ing  in  t he first  

qu art er  of 2021 and  t o commence  operat ion  du ring t he second half of 2021. 

Nevert heless, t he Company expect s no impact  on  it s operations d ue to t he cu rrent  sea wat er  level, 

which  will a llow t he cont inued operation  of our  exist ing pumping  station  (P-88) u ntil t he beginning 

of 2022. For  fu rt her  in format ion  regarding t he P-9 Pu mping  St at ion , see  Not e 18 t o ou r  Au d ited 

Financia l St at ement s. 

In  March  2020, t he Wat er  Au t hor ity g ranted t he Company a  prod u ct ion  license  for  2020 t hat  

inclu d es provisions which  are not significantly d ifferent from t he Wat er  Authorit y's direct ive , under 

which  t he Company operat ed . In  accord ance  wit h  t he Water  Au thor it y's d irectives, t he Company 

will operat e  accord ing  t o t h is license  u nt il t he d at e  t he new prod u ct ion  license  for  2021 will b e 

received , which  is expect ed  b y Ju ne 2021. As part  of t he prod u ct ion  license  renewal process, the 

Company is hold ing  d iscu ssions wit h  t he Wat er  Au th orit y in  ord er  t o set t le  t he exist ing  d ispu tes, 

among  ot her  t h ings, re lat ing  t o t he possib ilit y of chang ing  t he d efinit ion  of Dead  Sea Works from 

"Su pplier -Prod u cer" to "Consu mer-Produ cer". 

The evaporat ion  pond s ext end  over  an  area of approximat ely 150 squ are kilomet ers and  are d ivided 

in t o t wo su b -syst ems – an  array of pond s for  precipit at ing  sa lt ( mineral wast e from t he prod uction  

process), and  a ser ies of pond s for  precipit at ing  carnallite  ( t he t arget mineral const it u ting a raw 

mat er ia l for  prod u ct ion of pot ash). 

The sa lt  pond  known  as Pond  5 is t he largest  pond  in  t he ser ies of pond s, having  an  area of  

approximat ely 80 squ are  kilomet ers. Pond  5 was b u ilt  d u r ing t he 1960s b y const ru ct ion  of a  large 

d am, where  in  t he center of t he dyke su rrou nding it  a  partit ion ( separation  clay core) was insta lled 

for  sealing  and  prevention  of pot ent ia l leakage of solu t ions. Th is d am d emarks t he Sou t hern  b asin 

of t he Dead  Sea on  t he I sraeli sid e  and a llowed  t he continued exist ence of t he Sou thern Basin due 

t o t he syst em of pu mping  st at ions and  flowing  channels t hat are operated as part  of t he indust rial 

operat ional syst em of t he evaporat ion  pond s. In  ord er  t o cont inu e  and operat e  Pond  5, t he d yke 

was ra ised  several t imes d u r ing t he last  50 years. In  2013, ICL Dead  Sea complet ed t he cu t  off project  

t hat  a imed  to min imize  the seepage from t he Northern  pond. As part  of the project sheet piles were 

inser t ed  u p t o t he d epth of 33 met ers t o t he grou nd  along t he length  of 18.6 km. The evaporat ion  

processes g ive  r ise  t o concent ration  of t he b r ines and t he sinking of t he sa lt  t o t he floor  of t he pond. 

The remain ing  b r ines are  r ich  in  pot ash , magnesiu m and  b romid e. These  b r ines are  pu mped  in to 

t he syst ems of ot her  pond s, and  as a  resu lt  of t he cont inu ed  evaporat ion , t he "Carnallite" 

precipit at es. Carnallit e  is t he raw mat er ia l u sed  for  prod u ct ion  of pot ash , met al magnesiu m and  

ch lor ine. The Carnallit e is harvest ed b y float ing  b arges and is sent , as slu rry, t o ou r  prod u ct ion  

plant s. The b r ine  from t he end  of t he Carnallite  pond s is u sed  as a  raw mat er ia l in  t he prod u ction  

of b romine  and  magnesium ch lor id e. 

The r ise  of t he wat er level of Pond  5 -    

The minerals from t he Dead  Sea are ext racted b y way of solar  evaporat ion , whereb y sa lt  precipitates 

ont o t he b ed  of Pond  5 ( hereinafter  – t he Pond ), locat ed  in  one of t he sit es of Dead  Sea Works 

( hereinafter  – DSW). The precipit at ed  sa lt  creat es a  layer  on  t he Pond  b ed  wit h  a volu me of 

approximat ely 16 million  cu b ic met ers per  year . The process of prod u ct ion  of t he raw mat er ial 

requ ires t hat a  fixed  b r ine volu me is preserved  in  t he Pond. Failu re t o maint ain a  const ant  volume 

of solu t ions in  t he Pond  wou ld  resu lt  in  a  red u ct ion  in  prod u ct ion  capacity. To t h is end , u p t o the 

end  of 2021, t he ra ising  of t he solu t ions'  level of t he Pond  will cont inu e  accord ing  t o t he rate  at  

which  t he pond  floor  r ises, while  performing  t he sa lt  harvest, in it iated in  t he fou rth  qu art er  of 2020. 



 

111  ICL Group Limited   

The solu t ions'  level maximu m height  ( 15.1) is expect ed  t o b e reached  b y t he end  of 2021. From 

2022 onward s, t he solu t ions'  volu me in  t he Pond  will b e preserved  on ly b y way of harvest ing  the 

sa lt . 

Raising  t he wat er  level of t he Pond  ab ove a  cert a in  level may cau se  st ru ct u ral d amage t o t he 

fou nd at ions and t he hot el b u ild ings sit u at ed  close  t o t he wat er ’s ed ge, t o t he set tlement of Neve 

Zohar  and  t o ot her  in frastruct ure  locat ed a long  t he west ern shoreline of t he Pond . Up t o t he end  

of 2020, in  ord er  t o ensu re t hat t he Pond  water level d oes not  exceed t he maximu m height  ( 15.1), 

t he Government  of I srael, t hrou gh  t he Dead  Sea Preservat ion  Government  Company Lt d ., 

implement ed  a project  for  const ru ct ion  of coast line  d efenses, t oget her  wit h  DSW  ( who financed  

39.5% of t he project 's cost ), as part  of which  t he d yke  a long  t he west ern  b eachfront of t he Pond, 

across from t he hot els, is ra ised , t ogether wit h  a  syst em for  lower ing  su bterranean  water .  

The const ru ct ion work wit h  respect  t o t he hot els'  coast lines is complet e  and  at  present , t he Dead 

Sea Preservat ion Government Company Lt d. is carrying  out  e levation  work in  t he int ermediate  area 

b et ween  t he t wo hot el complexes. The Pond  level will b e maint ained as part  of t he permanent 

solu t ion  ( t he sa lt  harvesting  project ) d escrib ed  b elow, which  shou ld  provid e  a d efense  u ntil t he end 

of t he cu rrent concession  period  in  2030. 

In  ord er  t o provid e  a permanent solu t ion  for  r ising  of t he water level in  t he Pond, t he Salt Harvesting 

Project  was est ab lished . The project  provid es a  solu t ion  in  t he form of harvest ing of t he sa lt  from 

t h is pond  and  t ransferring it  t o t he Nort hern  Basin of t he Dead  Sea, and  as a  resu lt , st ab iliz ing of 

t he wat er  therein at a  fixed  level.  

In  t h is cont ext , in  2012, an  agreement was signed  wit h  t he Government  of I srael, regard ing 

"Execu t ion  and Funding  of the Dead Sea Prot ect ion  Project and Increase  of the Roya lt ies Paid to the 

St at e" ( hereinafter  – t he Salt Harvest ing  Project) which  pu rpose  is t o provid e  a permanent solu tion  

for  ra ising  t he wat er  level in  t he Pond  and  st ab iliz ing  of t he wat er  t herein  at  a  fixed  level b y 

harvest ing  of t he sa lt  from t h is pond  and  t ransferring it  t o t he Nort hern  Basin  of t he Dead  Sea. 

Accord ing  t o t he agreement, t he plann ing  and execu tion  of t he Salt  Harvest ing  Project will b e 

performed  b y DSW. In  ad d it ion , t he agreement st ipu lat es t hat  st arting  from Janu ary 1, 2017, t he 

wat er  leve l in  t he pond  will not  r ise  ab ove 15.1 met ers. Nevert heless, in  t he event  of a  mat er ial 

d eviat ion  from t he project 's t imet ab les, wit hou t t he Company having  violat ed  it s ob ligat ions, the 

Company will b e permit t ed  to requ est ra ising of t he water level ab ove the level st ated above . 

The Company will b ear  80% and  t he st ate  of I srael will b ear  20% of t he cost  of t he Salt  Harvesting 

Project . However , t he St at e's share  will not  exceed NIS 1.4 b illion .  

In  2017, DSW  signed  an  agreement, t he cost  of which  for  ICL is $280 million , for  t he execu t ion  of 

t he first  st age of t he Salt  Harvest ing  Project , wit h  a cont ract ing Company, Holland  Shallow Seas 

Dred g ing  Lt d ., which  inclu d es, among  ot her  t h ings, t he const ruction  of a  specia l d red ger t hat is 

d esigned  t o execu te  the sa lt  harvesting.  

The eng ineering and  operational preparat ions and  t he ext ensive  in frastructu re  works t hat have 

b een  u nd erway d u r ing t he past  few years was complet ed . Operat ions commenced  in  Decemb er  

2020. 

For  fu rt her  in formation  regard ing  t he coastline  d efenses and t he Sa lt  Harvesting  Project, see  Note 

18 t o ou r  Au d it ed Financia l St at ement s and  “ I t em 3 -  Key In format ion —  D. Risk Fact ors—  The 

accu mu lat ion  of sa lt  at  t he b ot t om of t he sa lt  Pond  5, t he cent ra l evaporat ion  pond  in  ou r  solar  

evaporat ion  pond  syst em u sed  t o ext ract  minerals from t he Dead  Sea, requ ires t he wat er  level of 

t he pond  t o b e const antly ra ised in  ord er t o maint ain t he prod u ct ion  capacity of ext racted minerals”.  



 

112  ICL Group Limited  

The reced ing  level of t he Dead  Sea -  I s not  to b e confused wit h t he r ise  of t he water  level in  Pond 5 

d iscu ssed  ab ove. These  t wo seeming ly cont radict ory phenomena  are occu rr ing  simu lt aneou sly, as 

Pond  5 is locat ed  in  t he Sou thern Basin on  a d ifferent plane t han t he main  b ody of t he sea lying to 

it s nort h , necessit at ing  a specia l pu mping st at ion t o constantly feed the pond  with  wat er . While  the 

b r ine  level of Pond  5 is r ising  d u e t o t he accu mu lat ion  of sa lt  on  it s floor  and  t he cont inu ous 

pu mping  of b r ine  from t he Nort hern  Basin  of t he Dead Sea, the water  level of t he Nort hern  Basin  is 

reced ing . As a  resu lt  of t he d ecline  of t he Dead Sea level, sinkholes appear . The appearance  of 

sinkholes in  t he Dead  Sea area is increasing  over  t he years. Most  of t he sinkholes d evelop in  t he 

Nort hern  Basin  of t he Sea, where  t here  is lit t le  operat ion  b y ICL Dead  Sea. However , t he 

d evelopment  of sinkholes in  areas where  ICL Dead Sea facilit ies exist can cau se sign ificant d amage. 

In  recent  years t here  has b een a st eady d evelopment of sinkholes in  t he area of t he feed ing  channel, 

t hrou gh  which  water  is pu mped  from t he Northern Basin t o the Sou thern Basin . ICL Dead Sea takes 

act ions t o monit or  t he d evelopment of t hese sinkholes and  to fill t hem when t hey appear .  

Ad d it ional effect of t he d ecline  of t he Dead  Sea level is t he erosion  of Arava st ream, which  flows  

a long  t he in ternational border b et ween I srael and Jordan. This erosion  cou ld endanger  the stability 

of t he east ern  d ykes in  t he fu t u re  in  t he array of sa lt  and  carnallit e  pond s. The Company is 

end eavor ing t o analyze  t he mat ter and  t o find  solu t ions for  prevent ing  or  ret arding t h is occu rrence  

in  t he long  t erm. The Company is carrying  on  ongoing  monit or ing  and  act ing  on  sit e  in  ord er  t o 

prot ect  t he dykes. As part of t hese  effort s, a  research was commenced, which  is d esigned t o gather 

in format ion  for  t he d et ailed planning of a  project  t o prevent  t he cont inu ed erosion  of t he st ream. 

The research phase  was complet ed  d u r ing  2020. Pr ior  t o commencing  t he project , ob t ain ing  

permit s from t he au t hor ities is requ ired, d ue t o it s engineer ing  complexit y, proximit y t o t he b order, 

soil inst ab ilit y and environmental sensitivit y of t he entire  area. Insofar as it  is d ecided to commence 

wit h  t he project , t he Company estimat es t hat it s complet ion  is like ly t o t ake  several years.  

For  fu rt her in formation , see “ I tem 3 -  Key In formation — D. Risk Fact ors— The receding water  level in  

t he Nort hern  Basin  of t he Dead  Sea, may requ ire  capit a l and / or  operat ional expenses in  ord er  to 

enab le  t he cont inu ation  of t he Company's operations in  t he Dead Sea”. 

The Company has b een  operat ing , since 2018, a  new cogeneration  power  st at ion in  Sod om, I srael. 

The new power  st at ion  su pplies e lect r icit y and  st eam requ ired  t o su pport  t he prod u ct ion of ICL's 

plant s at  t he Sod om sit e  and  se lls it s su rplu s e lect r icit y t o ot her  ICL compan ies and  ext ernal 

cu st omers via  t he national g rid  in I srael. The new power  station  has a  capacity of ab out  330 tonnes 

of st eam per  hou r  and abou t 230 MWh. The Company operates the new power  station  concu rrently 

wit h  t he former  power  st at ion , which  will cont inu e  operat ing on  a  limit ed  b asis as "hot  b ack-u p". 

Du e t o it s fu ll nat u ral gas operat ion, h igh  efficiency and  advanced pollu t ion  redu ction  t echnolog ies, 

t he new plant a lso a llows for  sign ificant redu ctions in  direct a ir  emissions and is expected t o reduce 

ICL's g reenhouse  gas emissions. For  fu rt her  in formation  regard ing  t he new power  st ation  and the 

set t lement agreement wit h Ab engoa, t he former cont ractor  of t he new power  station , see Note 18 

t o ou r  Au d ited Financia l Statements and “ It em 3 -  Key In formation —  D. Risk Fact ors—  Our operations 

cou ld  b e ad versely affect ed  b y pr ice  increases or  short ages wit h  respect t o wat er, energy and our  

pr incipal raw mat er ia ls, as well as b y increases in  t ransport ation  cost s” .  
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T h e Negev Desert 

ICL cu rrent ly operates large su rface phosphat e min ing  sit es at  Oron and Rot em, which  are located 

at  t he sou t hern  part  of the State of I srael in  t he Negev region . Zin  min ing  activit y was discontinued 

in  2020. 

Each  of t he sa id  fie ld s in  I srael has a  similar  layered st ru ct ure and geolog ical composit ion , wit h  the 

phosphat e  preserved  as re lat ive ly t h in  layers a long  t he marg ins and  wit h in  t he axes of t wo 

nort heast t o sou t hwest t rending asymmet rica l synclines ( basins or  t rou gh-shaped fold s). Oron  and 

Rot em lie  wit h in  a  sing le  syncline  locat ed  nort hwest of t he Zin  syncline. The t hree  d eposit s have 

b een  proved  over  ext ensive  d istances in  t erms of lengt h ( Rot em 10 kilomet ers, Oron  16 kilomet ers 

and  Zin  22 kilomet ers) and  wid t h  ( 4 kilomet ers each). The Campan ian  ( Upper  Cret aceou s per iod) 

phosphat e  rock d eposit s of I srael are  part  of t he Med it erranean phosphat e  b elt ext ending from 

Tu rkey, t hrou gh  Jord an  and  I srae l, and  west ward  t hrou gh Egypt , Tu n isia  and  Morocco. The 

Company b egan  operat ions at  Oron  in  t he 1950s and  at  Rot em and  Zin  in  t he 1970s. These  sit es 

are accessib le  b y road  and  ra il. See  “ I tem 4 -  In format ion on  t he Company—  D. Propert y, Plant and 

Equ ipment —  Concessions and Min ing  Rights” . 

The met hod  of min ing  in  t he Negev is b y t he convent ional open  pit  met hod , u sing  d r illing  and  

b last ing , hyd raulic excavators and r ig id du mp t ru cks or  dozers wit h r ippers for  overbu rden removal 

and  front -end  load ers and  t ru cks for  min ing  phosphat e. Each  mine sit e  has varying  nu mb ers and  

t h icknesses of over -b u rd en , in ter -bu rden and phosphat e rock layers, so t hat  t he size  of t he min ing  

equ ipment  is conformed  t o t he min ing  sit es and  t he operat ing  requ irement s. In  a ll t he mines, 

st r ipping  of t he wast e  mat er ia l and min ing  of t he phosphate  are performed b y entirely convent ional 

met hod s. The Company is commit t ed to cont inu ing t he rest oration  work, as it  has b een so far , in  all 

it s mines. 

Phosphat e  rock from t he Rot em mine is t ranspor t ed b y t ru ck t o a  nearb y b eneficiation  plant at  

Mishor  Rot em. In  ad d it ion , on  t h is sit e , ICL operat e  t wo su lphu r ic acid  plant s, t hree  green  

phosphor ic acid  plant s, a  whit e  phosphor ic acid  plant , t hree su perphosphate  plants, t wo granular 

fert ilizer  plant s, MKP plant  and  an  oil shale  b u rn ing plant  for  prod u ct ion  of e lect r icit y and  st eam. 

ICL a lso has b eneficiat ion plant s at b ot h Oron  and Zin  ( which d iscont inued it s operat ion  in  2020). 

The prod u ct  of t he process is a  h igh -grade, mu lt i-purpose  phosphat e prod u ct, and  from 2021, a ll 

prod u ct ion  will b e u sed  to prod u ce phosphor ic acid  and  fertilizers. 

The plant  at  Mishor  Rot em is powered  pr imar ily b y e lect r icit y generated  b y t he Company at  its 

su lphu r ic acid  plant s and b y oil shale  t hat t he Company mines at  Mishor  Rot em. Any su rplu s power  

is sold  t o I srael Elect r ic Company. A ll t he power  u tilized b y the Oron  and Zin  b eneficiat ion plants is 

pu rchased  from t he national g r id in  I srael.  

For  fu rt her in format ion  and  d escript ion  of cert a in  r isks re lat ing  t o ou r  min ing  operat ion  at  the 

Negev Desert , see  Not e 18 t o ou r  Au d it ed Financia l St atements and “ I tem 3 -  Key In format ion —  D. 

Risk Fact ors” , respect ively. 
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The following  t ab le sets fort h the amou nt  of ou r tot a l mine prod uction  of raw ore at the Company’s 

mines in  t he Negev ( and t he re levant grad e) su pplied  t o ou r  b eneficiat ion plant s, for  t he t hree years 

end ed  December 31, 2020, 2019 and  2018: 

 

 Year Ended December 31, 

 2 0 20 2 0 19 2 0 18 
 

 

Millions of t onnes prod u ced   6   7  8 

Grad e ( %P2O5
 before/ after  beneficiation) 2 6 /3 2 26/32 26/32 

 

The following  t ab le  set s fort h  t he approximat e  amou nt s of prod u ct  prod u ced aft er processing  by 

ou r  operat ions in  t he Negev Desert, for  t he three years ended Decemb er 31, 2020, 2019 and  2018: 

 

 Year Ended December 31, 

 2 0 20 2 0 19 2 0 18 

 
thousands of 

tonnes 

thousands of 

tonnes 

thousands of 

tonnes 
 
 

Phosphat e  Rock  3 , 0 90  2,807  3,550 

Green  Phosphor ic Acid   5 4 4   567  560 

Fert ilizers  9 2 0   1,033  988 

Whit e  Phosphor ic Acid   1 7 1   134  162 

Specia lt y Fert ilizers 7 0   66  70 

S p a in 

The Company's pot ash  min ing  operat ions in  Spain  are carr ied  ou t  b y ICL Ib er ia  ( a  wholly-owned  

su b sid iary of t he Company) and  t he mar ine  t ransport ation  performed t hrou gh Trafico d e Mercancias 

( a  wholly-owned  su b sid iary of ICL Ib er ia). There  are t wo u nderground pot ash  mines t hat make up 

ICL Ib er ia ’s complex: Cab anasses and  Vilafru ns. As part  of t he Company's st rat egic d ecision  t o 

concent rate  it s prod uction  at t he Su ria  sit e  (Cabanasses mine) and, accord ing ly, t o d iscontinu e the 

min ing  act ivit ies at  t he Sallent sit e  ( Vilafruns mine), at  t he end  of t he first  half of 2020, t he Company 

accelerat ed ICL Iberia 's sit e  consolid at ion process, which  was or ig inally sched uled for  2021. In  t his 

framework, t he Pot ash prod u ct ion  at the Sallent sit e was d iscontinued as of Ju ne 2020. As a  result, 

t he Company operat es on ly at  t he Cab anasses mine, which  is locat ed  in  t he t own  of Su r ia , 

approximat ely 12 kilomet ers nort h of t he distr ict capita l of Manresa in  the Cardener  river  valley. The 

Vilafru ns mine, which  cu rrently is inact ive , is locat ed near t he t own of Balsareny, approximat ely 13 

km east  of Su r ia , in  t he Llob regat  r iver  valley. The previou sly d efined Su r ia mine is b eing closed .  

Pot ash  in  Su r ia  was first  d iscovered  in  1912 and  it s commercia l d evelopment  b egan  in  1920. ICL 

pu rchased  it s t hree Span ish  mines in  1998. Pot ash  of lat e  Eocene age occu rs in  t he nort heast corner 

of t he Eb ro Evapor it e  Basin  which  lies a long  t he sou t hern flank of t he Pyrenees. Sylvin it e  and  

Carnallit e  are  fou nd  t oward s t he t op of t he Card ona Halit e  at  varying  d ept hs as a  resu lt  of  

d eformat ions associat ed wit h t he Pyrenean  fold  and t hrust  belt.  

The Cab anasses mine is locat ed  in  t he province  of Barcelona  and  is approximat ely 730 t o 1000  

met ers b elow grou nd . The mine has t wo access poin t s and  t he min ing  is b y a  mod ified  room and  

pillar  met hod . The mine sit e  is served b y roads/ ra ilways and is near major  h ighways.  
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Ext ract ion  of pot ash  from u nd ergrou nd mines in  Spain  is carr ied  ou t b y min ing sylvin it e  ( a mixt ure 

of pot ash  and  sa lt  fou nd in  varying  potash  concent rations). The pot ash  is separated from t he sa lt at 

t he prod u ct ion plants near t he mine.   

Up t o Ju ne 2020, t he Company operat ed  t wo mineral processing  plants – one in  Su r ia  and  one in  

Sallent . Cu rrently, t he Sallent  mineral processing  plant  is closed . The mineral processing  inclu d es 

cru sh ing , g r inding, d esliming , frot h  flot ation , d rying and  compact ing. In  t he Su r ia  plant  t here is a  

process for  cryst a llizat ion  of vacu u m salt  and  pu re pot ash . The power  u t ilized  b y ou r  Span ish  min ing 

operat ions is pu rchased  from t hird-party e lectr ic compan ies. 

ICL owns a ll t he land s on  which  the Spanish  su rface  facilities are locat ed. The Span ish  government 

owns a ll t he u nd ergrou nd  min ing  r ight s and  has grant ed ICL concessions t o cond u ct  min ing  

operat ions u nd er  t he land. See “ I t em 4 -  In format ion  on  t he Company—  D. Propert y, Plant  and  

Equ ipment —  Concessions and Min ing  Rights”  and Not e 18 t o ou r  Au dited Financia l Statements. 

Accord ing  t o t he sa id  consolid at ion  plan , t he annu al prod u ction  capacit y of pot ash  in  Spain  is 

expect ed  t o be about  1 million  t onnes in 2021 and  to reach a level of u p to ab out 1.3 million  t onnes 

in  t he fu t u re, after complet ion  of ad dit ional necessary adju stment s at t he produ ction  facilities. 

The following  t ab le sets fort h, the quantit ies and grades of the pot ash ore  extracted from t he mines 

and  processed  in  the plant s in Spain , for t he three years end ed Decemb er 31, 2020, 2019 and  2018: 

 

 Year Ended December 31, 

 2 0 20* 2 0 19 2 0 18 
 
 

S a l lent    

Ore processed (in millions of tonnes)  1   1  2 

Grade (% KCl)  2 2 % 23% 23% 

S u r ia     

Ore processed (in millions of tonnes)  2   3  2 

Grade (% KCl)  2 5 % 24% 25% 

T o t al    

Ore processed (in millions of tonnes)  3   4  4 

   *  Pot ash  was ext racted u nt il t he end of t he second  qu arter of 2020. 
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U n it ed  Kingdo m 

ICL’s min ing  operat ions in  t he Un it ed  Kingd om are cond u ct ed b y it s wholly owned  su b sid iary, 

ICL Bou lb y. ICL’s mine processing  and  manu fact ur ing plant  are  locat ed  approximat ely 340  

kilomet ers nort h  of London  and approximat ely 40 kilomet ers east of Mid d lesb rou gh, Eng land in  the 

Nort h  York Moors Nat ional Park.  

ICL’s min ing  operat ions in  t he Un it ed  Kingdom are main ly cond u ct ed  u nd er  t he Nort h  Sea at  a  

d ept h  of ab ou t  1,400 met ers b elow t he su rface. The operat ions are currently condu cted  as far  as 8 

kilomet ers offshore  su b ject t o min ing leases and mineral extract ion licenses describ ed  below, while  

t he mined  mineral processing  operations are main ly b ein g  d one on  t he su rface  on  land  owned by 

ICL. See “ I t em 4 -  In format ion  on  t he Company—  D. Propert y, Plant  and  Equ ipment —  Concessions 

and  Min ing  Rights” . 

ICL’s Bou lb y min ing  operations are sit uated  close  to t he west ern limit s of polyhalit e , pot ash  and salt 

d eposit ion  in  t he Zechste in Basin  ext ending in land in  the Unit ed Kingdom and  below the Nort h Sea 

in t o Germany. The polyhalit e  seam is of t he Permian  Evapor it e  Ser ies and  is over la in  b y some 800  

met ers t o 1,300 met ers of you nger  sed iment ary rocks. The polyha lit e  seam averages 4 met ers in  

mineab le  t h ickness b u t var ies from zero t o more t han  11 met ers in  t h ickness. The access in t o t he 

polyhalit e  b ed  est ab lished  in  2010 from one of it s main  sa lt  road ways. As d escr ib ed  b elow, 

Polysu lphat e®  prod u ct ion  at  ICL has increased in  recent  years and  is now t he focu s of min ing  

act ivit ies at  ICL Bou lby as it  ceased pot ash prod uction  in  2018 d u e to fu lly d epleted reserves.  

The Bou lb y mine is accessed  by t wo vert ical shafts. One shaft hoist s Polysu lphate®  and sa lt and  the 

ot her  provid es man -rid ing  and service access. Min ing is b y continuou s min ing  with  shutt le cars and 

b y a  mod ified  room and  pillar  method. The mine has b een d esignated as a  “gassy”  mine, containing 

met hane and  Hyd rogen Su lph id e  gases. Su pply of t he e lect r icit y t o t he min ing  operat ions in  t he 

Bou lb y mine is main ly t hrou gh electr icity pu rchased on  t he open  market from t he national e lectr icity 

Company. There  is a lso a  power  plant  on  t he sit e t hat converts gas in to e lectricit y and  supplements 

t he e lect r icity su pply requ ired for  execution  of t he min ing  and processing  operat ions. 

The processing  plant  for  Polysu lphat e®  u ses simple  cru sh ing  and screen ing  processes t o prod uce 

st and ard and  granu lar  prod u ct s in  approximat ely 50:50 rat io. Research  is cu rrently u nd erway 

regard ing met hod s t o fu rt her  enhance  t he st and ard prod u ct s t hrou gh  compact ion , g ranu lation, 

b lend ing  and  micronut rient  add ition  which , in  comb ination , is ant icipated t o d eliver  h igh  valu e new 

fert ilizer  prod u cts in to t he market. In  add ition , t he former pot ash  processing plant was mod ified  in  

t he second  qu art er of 2018, and  sect ions of t he d rying  and  compact ing  circu it were ad ju sted for  

t he prod u ct ion of Pot ashplu S, a  compact ed  blend  of Pot ash St andard  (SMOP) and Poly St and ard.  

The Company ceased  ext racting pot ash  at it s ICL Bou lb y mine at  t he end  of t he second qu arter of 

2018, d u e t o fu lly d eplet ed  reserves and  sh ift ed t o t he prod u ct ion  of Polysu lphat e®. In  2018, we 

ext ract ed 1 million  t onnes of pot ash  ore  at a  grade of 35% ( KCI ) and  9% insolu ble . 
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The following  t ab le  set s fort h , t he qu antit ies of t he polyhalit e  ore ext ract ed from t he mine in  t he 

Un it ed  Kingdom, for  t he t hree years ended Decemb er 31, 2020, 2019 and  2018: 

 

 Year Ended December 31, 

 2 0 20 2 0 19 2 0 18 
 

Polyhalite Ore (millions of tonnes)  0 . 7  0.6 0.4 

ICL is act ing  t o expand  t he Polysu lphate®  market b y means of, among  ot her  t h ings, d evelopment 

of a  wid e range of innovat ive  Polysu lphat e® -b ased prod u cts. In  2020, ICL prod u ced  ab ou t 709 

t hou sand  tonnes of Polysu lphat e®.  

C h ina 

YPH JV, a  join t  venture  with Yunnan Phosphate  Chemicals Grou p Corporation  Lt d. (“YTH”), operates 

an  open -pit  min ing  sit e  named  Haikou  ( t he "Haikou  mine") t hat  is locat ed  a longsid e  t he Haikou  

Town, in  t he X ishan d istr ict, proximat e  to t he cit y of Ku nming . YPH J V hold s two phosphate  min ing 

licenses t hat  were  issu ed  in  Ju ly 2015, b y t he Division  of Land  and Resou rces of t he Yunnan d istr ict 

in  Ch ina: ( 1) a  min in g  license  for  t he Haikou  Mine in  which  t he Company ru ns it s operat ions and  

which  is va lid  u p t o Janu ary 2043, and  (2) a  min ing license  for  the Baitacun Mine, which expired in  

Novemb er  2018.The  Bait acu n  is locat ed  several kilomet ers from t he Haikou  mine, wherein  t he 

min ing  act ivit ies have not  yet  commenced. In  ord er t o preserve  t he r ights for  t he Baitacun  min ing 

license  and  facilit at e  it s renewal in  2021, t he Company paid  an  ad vance in  an  immat er ia l amount. 

The Company is examin ing  t he feasib ilit y of renewin g  t he Bait acu n concession , and  will b ase  it s 

d ecision , among  ot her  t h ings, on  t he phosphat e  reserves soil su rvey resu lt s and  on  t he 

u nd erst anding  to b e achieved wit h  the au thor it ies.  

 The access t o Haikou  mine is b y means of a  net work of road s, as well as an  accessib le  rail network 

t hat  links t o t he state  rail lines. Consid er ing  the cu rrent operations at the Haikou  mine, the average 

prod u ct ion  capacit y of YPH J V is approximat ely 2.2 million  t onnes per  year .  

The Haikou  mine has b een  in  operat ion  since 1966 and  t he concession  area is spread  over  9.6  

squ are  kilomet ers.  

The Haikou  mine is d ivid ed  in t o fou r  areas. The phosphat e  sou rces in  areas 1 and  2 have  b een  

a lmost  fu lly d eplet ed. The min ing  in area 3 b egan in  2015 and the min ing activities in  area 4 st arted 

at  t he end of 2017. 

The phosphat e  d eposit s at  b oth  mines are part  of an  ext ensive  mar ine sed iment ary b asin in  which  

t he phosphat e  is sit u at ed in  t wo layers – an  u pper  layer  and  a lower  layer . The t h ickness of t he 

u pper  layer  var ies from 2.5 t o 11 met ers and  is abou t 7.6 met ers on  average, whereas t he th ickness 

of t he lower  layer  var ies from 2 t o 9 met ers and  is ab ou t  6.1 met ers on  average. The min ing  is 

execu t ed  b ased on  layers and qu ality t hereof. Each  layer has 3 qu alit y categor ies: Grade I  ( highest 

g rad e) >  30% P2 O5 , Grade I I-  24%-30% P2O5 and Grade I I I-  15%-24% P2 O5. St ru cturally, t he Haikou  

mine is mod erat e ly complex, which  requ ires precision  min ing  t hat  is accomplished  t hrough u se of 

re lat ive ly small min ing  t ools. The phosphat e  is covered  b y hard  rock layers t hat  requ ire  b last ing, 

except  for  t he u pper  grou nd  level, which  is removed  and u sed for  reclamation  of t he mined areas. 

The phosphat e  layers are  a lso part ially hard and requ ire b lasting. 

The phosphat e  is low organ ic t ype, and as su ch it  is su it able  for  phosphor ic acid  produ ction . 

The min ing  in  t he Haikou Mine is via  open  min ing u sing conventional methods b y means of d r illing 

and  b last ing, hyd raulic excavators, min ing t rucks and  tract ors for  min ing  phosphates. 
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In  t he first  st age: min ing of t he upper  ground level is b eing st r ipped and st ored  or  spread  ou t over  

mined  areas for  pu rposes of reclamation . In t he second  stage: d rilling , b last ing  and st ripping  of the 

u pper  overb u rd en level is execu t ed. In  t he t h ird  st age: min ing  of t he phosphat e  is performed  b y 

d r illing  and  b lasting of every layer  separate ly ( between  which an  in terb urden layer  exists having a 

t h ickness of 11 met ers, which  is a lso dr illed, b last ed  and str ipped) and  the phosphat e is t hen loaded 

on  t ru ck and  b eing t ransport ed t o t he b eneficiation  plants. 

Based  on  t he pat ches'  appearance  of t he med iu m and  h igh -grade phosphat e, t he min ing  is 

performed  t hrou gh u se of small min ing  t ools, t ru cks wit h  a  capacit y of 40 t onnes and  excavat ors 

having  a  b u cket capacity of 3 t o 6 cu b ic met ers. 

Close  t o t he Haikou  mine, t here  are t wo b eneficiation  plants: flot at ion and scru bb ing. These  facilities 

are accessib le  b y road s, and  t he scru bbing plant  is accessib le  b y road s and t ra in . The ou t put of t hese 

facilit ies is d esignated for  t he prod u ction  plant s of acid s and  fert ilizers, locat ed several kilomet ers 

from t he Haikou  mine, which  inclu d e  fou r  su lphu r ic acid  fact or ies, t hree green  phosphor ic acid  

fact or ies, one fact ory for  manu fact u re of t echn ical g rad e whit e  phosphor ic acid , one fact ory for  

manu fact u re  of food  grad e whit e  phosphor ic acid  and  an  ad d it ional six fert ilizer  fact or ies. These 

fact or ies are  powered  b y e lect r icit y generated  from t he su lphu r ic acid  prod uct ion process as well  

as from t he nat ional power  net work. These  facilit ies have b een  cont inu ou sly d eveloped  and  

maint ained  for  t he last  40 years and  are in  a  good  cond it ion . The access t o t he prod u ct ion  sit e  is 

a lso b y road  and  t ra in.  

The following  t ab le  set s fort h  t he amou nt  of ou r  t ot a l mine prod u ct ion  of raw ore at  t he Haikou  

mine ( and  t he re levant  grad e) su pplied  t o ou r  b eneficiat ion  plant s, for  t he t hree  years ended  

Decemb er  31, 2020, 2019 and  2018: 

 

 Year Ended December 31, 

 2 0 20 2 0 19 2 0 18 
 

Millions of t onnes prod u ced   2 . 4   2.15  2.15 

Grad e ( %P2O5
 before/ after  beneficiation) 2 0 .99/28 .69 20.7/28.98 20.7/28.98 

 

The following  t ab le  set s fort h  t he approximat e  amou nt s of prod u ct  prod u ced aft er  processing  by 

ou r  operat ions at  t he Haikou  mine, for  t he t hree years ended December  31, 2020, 2019 and  2018: 

 

 Year Ended December 31, 

 2 0 20 2 0 19 2 0 18 

 
thousands of 

tonnes 
thousands of 

tonnes 
thousands of 

tonnes 
 

Phosphat e  Rock *   2 , 0 44  1,946  1,725 

Green  Phosphor ic Acid    6 3 2   637  635 

Fert ilizers   5 8 4   516  584 

Whit e  Phosphor ic Acid  ( TG)  7 1   64  65 

Specia lt y Fert ilizers  5 5   46  48 

* inclu d ing  Enr iched &  Gr inding Rock
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Concessions and Mining  Rights  

I s rael 

I C L Dead Sea Lt d. Concession  - D SW  

Pu rsu ant t o t he I sraeli Dead  Sea Concession  Law, 1961 ( hereinafter  – t he Concession  Law), as 

amend ed  in  1986, and  the concession  d eed attached as an add endum t o t he Concession  Law, DSW  

was grant ed a concession  t o u t ilize  t he resou rces of t he Dead  Sea and  t o lease  t he land  requ ired 

for  it s plant s in  Sod om for  a  per iod  end ing  on  March  31, 2030, accompan ied  b y a  pr ior it y r ight  to 

receive  t he concession  aft er  it s expiration , shou ld t he Government  d ecid e t o offer  a  new concession. 

In  accord ance wit h  sect ion  24 ( a) of t he Su pplement  t o t he Concession  Law, it  is st at ed , among 

ot her  t h ings, t hat at t he end of t he concession  per iod  a ll t he tang ible assets at t he concession  area 

will b e t ransferred t o t he government, in  exchange of t heir  amortized replacement valu e – t he value 

of t he asset s as if t hey are pu rchased  as new at  t he end of t he concession  per iod , less t heir  t echnical 

d epreciat ion  b ased on  t heir  main tena nce cond ition  and  the u n ique charact er istics of t he Dead  Sea 

area. Pu rsu ant t o sect ion  24 ( b ) of t he Su pplement  t o t he Concession  Law, it  is st at ed  t hat capital 

invest ment s mad e 10 years b efore t he concession  ends ( i.e . Apr il 2020) t o t he end  of t he conces sion  

per iod  requ ire a  pr ior  consent  of t he Government, u n less t hey can b e fu lly d educted for  t ax pu rposes 

b efore t he end of t he concession  per iod . However , t he Government's consent  t o any fu ndamental 

invest ment  t hat  may b e necessary for  t he proper operat io n  of t he plant , will not  b e u nreasonably 

d elayed  or  su spend ed . In  March  2020, a  work proced u re was signed  b et ween t he Company and  

t he I sraeli Government for  t he pu rpose of implement ing  section  24( b). For  fu rt her in formation  see 

Not e 18 t o ou r  Au d it ed Financial St atements.  

In  consid erat ion  of t he concession , DSW  pays royalt ies and  lease  rentals t o t he Government of I srael 

and  is su b ject  t o t he Law for  Taxation  of Profit s from Nat u ral Resou rces, on  t op of t he regu lar  income 

t ax.  

For  fu rt her  in formation  regarding ICL Dead Sea royalt ies, t ax, rentals and ot her  mat ters, see Notes 

15 and  18 t o ou r  Au dit ed Financia l Statements and  “I tem 3 -  Key Information — D. Risk Fact ors— Our 

minerals ext ract ion  operat ions are  d ependent  on  concessions, licenses and  permit s g rant ed  t o us 

b y t he respect ive  governments in  t he cou nt ries wherein t hey are locat ed ”.    

R o t em Am fert Lt d. Concession  ("Rot em  Israel")    

Rot em I srael has b een  min ing  phosphat es in  t he Negev in  I srael for  more  t han  sixt y years. The 

min ing  is cond u ct ed in  accord ance  wit h  phosphat e  min ing  concessions, which  are  grant ed  from 

t ime t o t ime b y t he Min ist er of Energy under t he Mines Ordinance, b y the Su pervisor  of Mines in  his 

Office  ( hereinafter – t he Su pervisor), as well as t he min ing  authorizations issu ed  by t he Israel Lands 

Au t hor it y ( hereinafter  – t he Au t hor it y). The concessions re lat e  t o qu arr ies ( phosphat e  rock),  

whereas t he author izations cover  u se of land  as active  min ing areas. 

M i n ing  Concessi ons and Lease  Agreements 

Rot em has t he following  t wo min ing  concessions: 

1. Rot em Fie ld  ( inclu d ing  the Hatrur im Fie ld ) – va lid  u p t o t he end of 2021; 

2. Zafir  F ie ld  ( Oron -Zin) – va lid  u p t o t he end of 2021; 

The Oron  concession  was first g ranted in  1952. The Zin concession  was first granted in  1970 as part 

of t he Oron  concession  and  t he join t  concession  was su b sequ ently renamed  Zafir . The Zafir  
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concession  ( consist ing  of b ot h  t he Oron  and  Zin  sit es) was renewed  every 3 years, and  in  1995 it  

was grant ed for  10 years and t hereafter , in  2002, it  was granted u p t o 2021. The Rot em concession  

was first  g rant ed in  1970 and , similar  t o t he Zafir  concession , it  was grant ed in  1995 for  10 years 

and  in  2002 it  was grant ed u p t o 2021. In  2011, t he Su pervisor  expand ed t he Rot em concession's 

area, b y join ing  t he Hat ru rim sit e  t o t he area of t h is concession . The mat ter was t ransferred t o the 

I srael Land s Au t hor ity in  ord er  t o t reat t he expansion  of t he permissib le  min ing  area t o t he Rotem 

fie ld , in  accord ance  wit h expansion of t he concession  area. 

Du r ing  t he fou rt h qu art er  of 2020, as part  of t he Company's act ions t o ext end  t he valid it y of t he 

sa id  min ing  concessions and  ob t ain  t he necessary approvals, posit ive  recommend at ions were  

received  from t he Min ist ry of Energy, t he Commit t ee  for  Red u cing  Concent ration  and  t he 

Compet it ion  Au t horit y, t o ext end t he licenses for  an  add ition al per iod of t hree years. In  December 

2020, t he Min ist er  of Energy approached  t he Chairman of t he F inance  Commit t ee  in  t he Knesset  

requ est ing  that  the Commit t ee  grant final approval t o t he sa id  extension . 

Rot em has t wo lease agreements in  effect u ntil 2024  and  2041 and  an  add itional lease agreement 

of t he Oron  plant , which  t he Company has b een  working  t o ext end since 2017, b y exercising  the 

ext ension  opt ion  provid ed  in  the agreement . 

M i n ing  Royalt ies  

As part  of t he t erms of t he concessions in  respect of min ing  of phosphate, Rot em is requ ired t o pay 

t he St at e of I srael royalties b ased on  a calcu lation  as st ipulated in  t he I sraeli Mines Ordinance.  

In  Janu ary 2016, in  light  of a  leg islat ive amend ment  for  t he implement at ion  of t he Shesh inski 

Commit t ee 's recommend at ions, t he royalties'  rat e was increased from 2% t o  5% of t he valu e of the 

qu arr ied  mat er ial. Accord ing t o t he amendment, t he Su pervisor  has t he opt ion  t o collect  royalt ies 

at  a  h igher  rat e, if he  d ecid ed  t o grant a  min ing  r ight in  a  compet it ive process wherein one of the 

se lect ion  ind ices is t he royalty rate . 

P l anning and Build ing  

The min ing  and  qu arrying  act ivit ies requ ire a  zon ing  approval of t he sit e  b ased  on  a plan  in  

accord ance wit h  the I sraeli Planning and Build ing  Law, 1965. These plans are u pd ated, as needed, 

from t ime t o t ime. As at  t he d at e of t h is report , t here are var iou s requ est s at  d ifferent  st ages of 

d elib erations pending b efore t he planning aut hor ities . 

In  2016, t he Dist r ict  Board  for  t he Sou t hern  Dist r ict  approved  a d et ailed  sit e  plan  for  min ing  

phosphat e in  t he Zin -Oron  area. Th is plan , which  covers an  area of ab ou t  350 squ are kilomet ers, 

will permit  t he cont inu ed  min ing of phosphat e locat ed in  t he Zin  valley and  in  t he Oron  valley for  

a  per iod  of 25 years or  u p t o exhau st ion  of t he raw mat er ia l – whichever  occu rs first , wit h  the 

possib ilit y for  ext ension  ( under t he aut hor ity of t he Dist rict  Planning Board ) . 

In  ad d it ion , t he Company is working  t o promot e  t he plan  for  min ing  phosphat es at  Bar ir fie ld , which  

is locat ed  in  t he sou t hern  part of t he Sou t h Zohar d eposit  in  the Negev Desert.  

Und er  t he t erms of t he concessions and in  ord er  t o cont inue  t o hold  t he concession  r ights, Rotem 

I srael is requ ired  t o comply wit h  ad d it ional report ing requ irements, in  ad d it ion  t o t he payment  of 

royalt ies. 

ICL has long - t erm leases cover ing  a ll t he land  on  which  it s I sraeli facilit ies are  locat ed , and  it  

operat es u nd er  min ing  concessions and licenses granted t o it  b y t he I sraeli Min ist er  of Energy and 

b y t he ILA . 
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For  fu rt her  in formation  regarding Rot em I srael's royalt ies, t ax, plann ing and b uild ing  proceedings, 

leases and  ot her  mat t ers, and  for  d escr iption  of cert a in  r isks re lat ing t o Rot em I srael's concession, 

see Not e  18 t o ou r  Au d it ed Financial St at ements and  “ I tem 3 -  Key In format ion —  D. Risk Fact ors”, 

respect ive ly. 

S p a in 

A  su b sid iary in  Spain  ( hereinafter  – ICL Ib er ia) was grant ed min ing  r ight s b ased on  leg islat ion  of 

Spain ’s Government  from 1973 and  t he regu lat ions accompanying  t h is leg islat ion . Fu rther  t o the 

leg islat ion , as st at ed , the Government of t he Catalon ia region  pu blished specia l min ing regulations 

whereb y ICL Ib eria  received  individ u al licenses for  each  of t he 126 d ifferent sit es t hat  are re levant 

t o t he cu rrent and possib le  fu t u re  min ing  activit ies. Some of t he licenses are  valid  u p t o 2037 and  

t he rest  are effect ive  u p t o 2067. The concession  for  t he "Reserva  Cat alana", an  ad d itional site  

wherein  min ing  has not  yet  b een  commenced , expired  in  2012. The Company is act ing  in  

cooperat ion  wit h  t he Span ish  Government t o ob tain a  renewal of t he concession . According  to the 

Span ish  au t hor ities, t he concession  per iod  is va lid  u nt il a  final d ecision  is mad e regard ing the 

renewal. 

The concessions cover  a  t ot a l area of 42,489 hect ares in  t he province  of Barcelona  and  26,809 

hect ares in  the province of Ler ida. As part of a  renewal process, t he Company is requ ired t o prepare 

and  present  a  b asic t echnical report d escrib ing  t he in tended u se of t he mines. As requ ired b y law, 

t he concessions are requ ired t o b e renewed  pr ior  t o t he expirat ion  d ate. I f a  concession  expires, a  

b id d ing  process will b e in it iat ed. ICL Ib er ia  applies in  ad vance for  t he renewal of min ing  concessions 

and  u nt il now, had no d ifficult ies in  renewing t hem.  

U n it ed  Kingdo m 

U n it ed  Kingdo m M ining Concession  – ICL Boulb y 

The min ing  r ight s of a  su b sid iary in  t he Un it ed Kingd om ( hereinaft er  – ICL Bou lb y), are b ased  on  

approximat ely 114 min ing  leases and  licenses for  ext ract ing var iou s minerals, in  ad d it ion  t o 

nu merou s easement s and  r ight s of way from pr ivat e owners of land  u nd er which  ICL Bou lby 

operat es, and  min ing  right s under the Nort h Sea granted  by t he Br itish  Crown (Crown Est ates). The 

lease r ight s wit h  t he Crown Est at es, inclu d e provisions t o explore and  exploit  a ll t arget ed and  

known Polysu lphat e mineral resou rces of in t erest  t o ICL Bou lby. The sa id  mineral leases cover  a  t otal 

area of ab ou t  720 squ are kilomet ers ( onshore leases t ota ling around 90 squ are kilomet ers and the 

offshore leases from t he Crown Est at es cover ing  around 630 squ are kilomet ers). As at  t he d ate of 

t h is report , a ll t he lease per iod s, licenses, easement s and  r ight s of way are effect ive , some u p t o 

2022 and  ot hers up t o 2038.  

The Company is act ing to renew the r ights necessary for  the min ing  operation  which expire in  2022 

or  a lt ernative ly will seek t o ob tain  ownership of t hese r ights. The Company b elieves, it  is more likely 

t han  not , t hat it  will ob t ain renewal or  ownersh ip of a ll t he needed r ights . 

Hist or ica lly, t he renewal of leases has not  b een  prob lemat ic, and t he Company is confid ent  in  the 

renewal of a ll land  and  mineral leases as requ ired  and will receive  a ll government approvals and  

permit s necessary for  exploit ing  a ll t argeted mineral resou rces.  

ICL Bou lb y has a  preferentia l r ight t o renew some of it s leases as it  has t he Plann ing Permission  to 

ext ract  minerals. There  is no compet it ive  b idding process. 

The ent it ies involved  in  renewing  or  ob t ain ing  new leases are ICL Bou lb y, local solicit ors and  

ind ivid u al land owners who own  t he mineral r ight s, as d escr ib ed ab ove. The part icu lar  cond itions 
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t hat  mu st  b e met  in  ord er  t o reta in t he leases are payment of ann ual fees t o t he landowners and a 

royalt y payment  for  minerals ext racted from t he property t o t he Crown  Estates.  

The cu rrent plann ing permit , re levant t o mineral exploit at ion , processing  and  land  u sage, is va lid  

u p t o 2023. Since  t he renewal of t he permit  involves long processes, t he Company has sub mitted in  

2020 an  applicat ion  for  renewal of it s plann ing  permit  for  a  fu rt her  t wenty- five  years t o t he North 

York Moors Nat ional Park Au thor it y.  

U n it ed  Kingdo m Concess ion -  E verr is  

A  UK su b sid iary which  is a  part  of t he Innovat ive  Ag  Solu t ions segment  ( hereinafter –  

Everr is Limit ed ), has peat  mines in  t he UK ( Creca, Nu t b erry and  Dou g las Water). Peat  is u sed  as a  

component  t o prod u ce  professional g rowing  med ia. A ll sit es are owned  b y Everr is Limit ed . The 

cu rrent  extraction  permit s are grant ed  by the local author ities and are  renewed aft er  examin ing the 

renewal applicat ions. The ext raction  permit s are  granted  u p t o t he end  of 2024 for  Nu t b erry and 

Dou g las Wat er  and 2037 for  Creca .

C h ina 

YPH J V hold s t wo phosphat e  min ing licenses that  were issu ed  in  Ju ly 2015, b y t he Division  of Land  

and  Resou rces of t he Yunnan  dist rict  in Ch ina: (1) a  min ing license  for  the Haikou Mine (hereinafter 

– Haikou ) in  which  t he Company runs it s operations and which is va lid  u p t o Janu ary 2043, and (2) 

a  min ing  license for  t he Bait acun  Mine, which  expired  in  Novemb er  2018. In  ord er  t o preserve  the 

r ight s for  t he Bait acu n  min ing  license  and  facilit ate  it s renewal in  2021, t he Company paid  an  

ad vance  in  an  immat er ia l amou nt . The Company is examin ing  t he feasib ilit y of renewing  the 

Bait acu n  concession , and  will b ase  it s d ecision , among  ot her  t h ings, on  phosphat e  reserves soil 

su rvey resu lt s and on  t he u nderstanding t o b e ach ieved  wit h t he author ities. 

Wit h  respect  t o t he min ing  r ight s, in  accord ance  wit h  Ch ina "Nat ural Resou rces Tax Law", YPH J V 

will pay royalt ies of 8% on  t he se lling  pr ice  b ased  on  t he market  pr ice  of t he rock pr ior  t o it s 

processing . 

In  2016, YPC issu ed  a st at ement  whereb y in  2010 YPC ent ered in t o agreement s wit h  t he local 

au t hor it y of J inn ing  Cou nt y, Yu nnan Province and  J inn ing  Lind u  Min ing  Development  and  

Const ru ct ion  Co. Lt d . ( hereinafter  -  Lind u  Company), accord ing  t o which  Lind u  Company is 

permit t ed  t o mine up t o t wo million  t onnes of phosphate rock from a certain  area measur ing 0.414 

squ are kilome t ers wit h in  t he area of t he Haikou  mine ( hereinafter – t he Daqing  Area) and  t o se ll 

su ch phosphat e rock t o any t hird party in  it s own d iscretion .  

YPC has u nd ertaken  that YPH JV’s min ing  right  in t he Haikou mine will not  be adversely affected  by 

t he ab ove-mentioned arrangement s. I t  was d ecid ed  t hat  YPH shou ld  cond u ct  fu rt her 

commu nicat ions wit h  YPC and  Lindu Company, for  t he pu rpose of prot ecting it s legal r ight s and to 

u rge t he part ies t o reach a fa ir , ju st , and  reasonab le solu t ion  t o t h is issu e, as soon  as possib le . 

Consid er ing  t he above, ICL d id not  inclu de t his area as part of YPH JV's reserves.  

For  fu rt her in format ion  regard ing  ou r  concessions in  Ch ina inclu d ing  royalt ies, min ing  licenses, 

r ight s and ot her  matters, and for  d escr iption  of certa in r isks re lat ing  to ou r  operations in  China, see 

Not e  18 t o ou r  Au d it ed Financial St at ements and  “ I t em 3 -  Key In format ion —  D. Risk Fact ors”, 

respect ive ly. 
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Reserves 

The Company b elieves it  has a  b road  and  h igh -qu ality mineral reserves b ase d u e t o it s 

st rat eg ically- located mines and facilities. “Reserves” are  defined b y SEC Ind ustry Guid e 7 as that  part 

of a  mineral d eposit  t hat  cou ld  b e economically and  legally ext ract ed or  prod u ced  at  t he t ime of 

t he reserves d eterminat ion . Indu stry Gu ide 7 d ivid es reserves b etween  “proven ( measured) reserves”  

and  “prob ab le ( indicated ) reserves,” which  are d efined as follows: 

•  Proven  ( measu red) reserves. Reserves for  which  ( 1) qu ant it y is compu t ed  from in format ion  

received  from explorat ions, channels, wells and  d r illings; g rade and /or  qu ality are  compu ted 

from t he resu lts of d etailed sampling  and (2) t he sites for  inspection , sampling  and measu rement 

are  spaced  so closely t o each  ot her  so t hat  t he geolog ic charact er is well d efined  so t he size , 

shape, d ept h  and mineral cont ent of reserves can  be re liab ly d et ermined. 

•  Prob ab le  ( ind icat ed) reserves. Reserves for  which  qu ant it y and  grad e and / or  qu alit y are  

compu t ed  from in format ion  similar  to t hat u sed for  proven ( measured) reserves, b ut  the sit es for  

su rvey, sampling , and  measu rement are  fu rt her  apart  or  are  ot herwise  less efficient ly spaced. 

The d egree  of assu rance, a lt hou gh lower  t han  t hat for  proven  ( measu red ) reserves, is h igh  

enou gh  t o assu me continuity b etween  poin ts of ob servation . 

ICL cat egor izes it s reserves in  accord ance  wit h  t hese  SEC Ind u stry Gu id e 7 d efin it ions, as st ated  

ab ove. The qu ant it y, natu re  of t he mineral reserves and est imate  of t he reserves at  each  of the 

Company’s propert ies are  est imat ed b y it s in ternal geolog ist s and  min ing  eng ineers. 

In  Oct ob er  2018, t he SEC ad opt ed  a  final ru le  t hat will replace  SEC Ind u st ry Gu id e 7 wit h  new 

d isclosu re  requ irements t hat  are more closely a ligned  wit h  cu rrent ind ust ry and  g lob al regulatory 

pract ices and  st andards. Commencing  wit h  ou r  annu al report  for  t he fisca l year  end ed December 

31, 2021, we will comply wit h  t hese new d isclosu re  requirements. Upon  implementation  of the new 

met hod ology as part  of t he ad opt ion  of t hese  new d isclosu re  requ irements, we will present  

in format ion  respect ing  resou rce  and reserve  estimates which may d iffer mat er ia lly from t he reserve  

est imat es presented h istor ica lly and in  t his Annual Report  under t he existing SEC ru les.

I srael 

The following  t ab le  set s fort h  in format ion  regard ing ou r  est imat es of ou r  phosphat e  reserves in  

I srael as of Decemb er  31, 2020: 

 

 Category 
W hite 

Phosphate 

Low 
Or ganic 

Phosphate 

High 
Or ganic 

Phosphate 

Bituminous 
Phosphate 

R ec overable 
R eserves 

Average 
Gr ade 

 (m ill ions of tonnes) (%P2O5) 
 

Rotem Proven -  9  -   9  2 6 % 

Zin  Proven -  1 2  1 5  3  3 0  2 5 % 

Oron  Proven 1 0  3 . 5  -   1 3 .5 2 3 % 

Tot al (Proven) (1)  1 0  2 5  1 5  3  5 3   

( 1) Amou nt s may not  ad d u p d u e t o rou nding. 
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In  d et ermin ing  t hese  reserves, a  cu t -off g rad e of 20% t o 25% P2 O5  was applied , d epend ing  on  the 

processing  charact er istics of t he phosphat e rock and  t he exist ing  processes. The cu t-off g rade d iffers 

for  each  mine in  accord ance  wit h  t he b eneficiat ion process and  enrichment capacit y: a  cu t-off g rade 

of 20% P2 O5  and lower  was applied  at  Oron , aft er  it  has b een  proven  that  the requ ired qu alit y can 

b e reached ,  a  cu t -off g rade of 23% P2 O5  was applied  at  Zin , and  a  cu t -off g rade of 25% P2 O5  was 

applied  at  Rot em. The cu t -off g rad e for  Oron  is lower  b ecau se  ICL Rot em has t he appropr iate  

b eneficiat ion  process for  phosphate  rock wit h limest one, which characterizes t he white  phosphate 

and , t herefore, t he b eneficiation  process, t hrou gh t he flot ation  process, is ext remely efficient . The 

cu t -off g rad e for  t he Rot em mine is h igher  b ecau se  t he b eneficiation  process t here  has a  limit ed  

gr ind ing  and flot at ion syst em, and  on ly med iu m t o h igh  grad e phosphate  can  b e fed  ( which  is 

appropr iat e  for  t he existing reserves at Rot em). The cut -off g rade for  Zin  is slightly h igher t han that 

of Oron  b ecau se  of t he presence  of mar l and  clay t hat  red u ces t he efficiency of t he enr ichment 

process. For  pu rposes of d et ermin ing t he cu t -off g rad e, u t ilizat ion  and  qu ant it ies paramet ers 

accou nt  was t aken  of t he geology fact ors ( cont inuity, st ru cture), min ing  met hod , min ing  d ilu tion, 

plant  u t ilization , techn ical feasibilit y, operating cost s, and h istor ica l and cu rrent produ ct pr ices. The 

paramet ers employed  in  t he calcu lat ion  are as follows: on -sit e  t onnes ( mu lt iplying  area b y layer  

t h ickness and  phosphat e  d ensit y); recoverable  t onnes ( t onnes of mineral which  can  b e mined , 

t aking  in t o accou nt min ing  d ilu tion); mineable  t onnes ( recoverable  t onnes from which  t he t onnes 

prod u ced  are d ed u cted); st r ipping  rat io ( t he qu antit y of wast e  removed  per  t onne of phosphate  

rock mined ); planned  d ilu tion ; cost  per  t onne for  min ing  ( t ypically re lated t o t ransport  d istance  to 

b eneficiat ion  plant); cost  per  t onne includ ing  reclamation ; and u nplanned d ilu tion  (5% u nplanned 

d ilu t ion  is t aken  in t o accou nt  b ased  on  t he d at a  from t he min ing  in  and  t he d at a  from t he 

prob lemat ic areas). ICL Rot em’s year ly min ing plan is not  determined  by the minimu m cu t-off g rade, 

and  flu ct u at ions in  commod it y pr ices rarely affect it s cu t-off g rade. 

The cu t -off g rade calculations come from h ist or ical yie ld  d at a and ICL Rot em’s h istor ica l experience 

wit h  min ing , and  are ad equ at ely ca lcu lat ed and  mod elled  b y it s geolog ist s, operat ion  eng ineers 

and  economist s. The calcu lat ion t akes t he ore  grade in - sit u, converts it  in t o ext racted ore  wit h  ICL 

Rot em min ing  met hod  and est imates t he plant yie ld  d epending  on  t he grade. Economic mod elling  

t hen  g ives t he cu t-off figures cu rrently u sed b y ICL Rot em. 

The proven  reserves ab ove t he cu t -off g rade were ob t ained from t he calcu lat ed  on -site  resou rces 

consid er ing  t he min ing  met hod , t he rat e  of min ing  d ilu t ion , and  in -plant  recovery, b ased  on  ICL 

Rot em’s h ist or ica l d ata . In order  to convert t he resou rces in to reserves, accou nt  is taken, separate ly, 

of t he min ing  d ilut ion rate, min ing met hod  and the geolog ical condit ions, inclu ding, h istor ica l yield 

d at a, and  are b ased  on  t he previou s five  years’ exper ience. The min ing  d ilu t ion  rat e  in  t he 

Company's mines in  I srael’s sou t hern  region  is 2.5% and  t akes in t o accou nt  t he cont inuit y of t he 

layers and  t he geolog ical st ruct ure. The qu antit y and grade of t he calcu lat ed reserves are t hose  that 

are expect ed  t o b e t ransferred  t o t he processing  plant  and  are su b ject t o recovery ind ices in  t he 

u t ilizat ion  plant . The u pd at ed u t ilization  in  t he plant  var ies b et ween  t he sit es as it  consist s of 

h ist or ica l yie ld  d at a, which  is cu rrently 45% for  Oron , 46% for  Rot em, and  40-46% for  Zin . These 

d ifferences in  metallu rg ical recovery rates are  d ue to d ifferences in  the b eneficiat ion process at  the 

d ifferent  mines. Proven reserves have  b een explored b y b orehole  in tersections typically at  50 t o 70 

met ers in t ervals. Each  of t he t hree plant s at  t he mines has b een  d eveloped  over  t he past  few 

d ecad es for  t he opt imu m u pgrading of t he phosphate rock t o concentrat e ore  cont ain ing  t ypically 

31% t o 32% P2 O5 . The conversion  rat io for  most  of t he phosphat e  layers is 1.8 t onnes for  every 

1 cu b ic met er , where  a  conversion  ratio of 2.0 t onnes per  cu b ic met er  is u sed  for  hard, ca lcareous 

b ed s. These  factors are u sed on  t he b asis of long  exper ience  and are  consid ered  to b e reasonab le. 
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The Company cont inu es t o check t he ad apt ation  of var iou s pot ent ia l t ypes of phosphat e  rock for  

t he prod u ct ion  of phosphor ic acid  and  it s d ownst ream prod u cts as part  of an  effort  t o u t ilize  and  

increase  exist in g phosphate  reserves. In  2021, t he Company will fu rt her analyze  addit ional t ypes of 

phosphat e  inclu d ing: R& D, pilot s, plant  t esting act ivit ies and  ot her economic feasib ilit y assessments. 

In  ca lcu lat ing t he cu t-off g rade and  reserves, an  average of t he previou s three  years’ market pr ices 

and  operat ing cost s was u sed as part of t he calculations t o ensu re  economic feasibilit y.  

The t hree-year average FOB Ashdod  market pr ices u sed  to calculate  ou r reserves in t he Negev as of 

Decemb er  31, 2020 are as follows: $646 per  t onne P2 O5 for  g reen phosphor ic acid , $1,322 per  t onne 

for  WPA, $1,210 per  t onne for  MKP, and  $140 per  t onne for  GSSP. 

In  calcu lat ing  t he reserves, an  average of t he previou s t hree years’ cu rrency exchange rat es was  

u sed  t o ensu re  economic feasib ilit y. The t hree-year  average cu rrency conversat ion  rat es u sed  to 

calcu lat e  ou r  reserves in  t he Negev as at  Decemb er  31, 2020 are  as follows NIS 3.53 per  $1.00, 

$1.15 per  €1.00 and  $1.30 per  £1.00. 

In  2019, ad d it ional areas in  Rot em mine have b een  d efined as low organ ic cont ent , as well as  

reassessment  of t he overb u rd en rat io in  some areas in  t he mine. In  ad d it ion , at  Oron  mine more 

precise  min ing  was u t ilized . Pot ent ia l area in  Tamar  fie ld  ( part  of Rot em mine) is b eing  examined  

for  su it ab le  min ing  method t hat cou ld  resu lt in  fu tu re  addit ions to t he Company reserves.  

Rot em mine: 

The life  of t he mine at  Rot em is approximat ely 4.5 years b ased  on  reserves of 9 million  t onnes of 

low organ ic/ low magnesiu m phosphat e  ( g iven  t he cu rrent annu al min ing  volu me). The 

low-organ ic, low-magnesiu m phosphat es are su it able  for  phosphor ic acid  prod u ct ion . The annual 

average  prod u ct ion  ( min ing) rat e  for  t he low-organ ic/ low-magnesiu m phosphat e  at  Rot em is 

1.9 million  t onnes per  year .  

Oron  mine: 

The life  of t he mine at  Oron  is approximat ely 3 years b ased  on  a reserve  of 10 million  t onnes and  

an  average  produ ction  of 2.8 million  t onnes per year of whit e  phosphate  (g iven t he current annual 

min ing  volu me).  

Zin  mine:  

In  ord er  t o active ly ad dress g lob al market volat ility, t he continuing t rend  of economic and bu siness 

u ncert a inty and  to mit igate  t he implicat ions of t he COVID-19 spread and it s impact  on  t he Segment's 

resu lt s, several efficiency in it iat ives and measu res were in it iat ed in  2020, which  inclu d e, among  

ot her  t h ings, t he d iscontinuat ion  of t he prod u ction  and sa le  of t he phosphat e  rock act ivit y at  Zin  

plant  in  2020. 

Cu rrently, we are  generating su fficient rock prod u ction  from ot her  mines and  as su ch , we are not  

provid ing  a life  of t he mine est imat e  for  Zin . Nevert heless, Zin  reserve  can  b e u sed  as part  of t he 

fu t u re  raw materia ls for  MGA  prod u ction  at Rot em I srael and for  ot her d ownstream prod ucts. 

The Company b elieves t hat it  has a ll t he government approvals and permit s necessary for  it s reserves 

in  I srael. 
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S p a in  

The following  t ab le  set s fort h  ou r  est imat ed  pot ash reserves for  ou r  Span ish  min ing  operat ions as 

of Decemb er  31, 2020: 

 

M ine R eserve Category M illions of tonnes Average Grade (% KCl) 
 
 

Cab anasses  Proven   28 26% 

 Prob ab le   60 27% 

 Tot a l Proven  and  Prob able   88 27% 

Vilafru ns Proven  - 0% 

 Prob ab le  - 0% 

 Tot a l Proven  and  Prob able  - 0% 

Tot al( 1) Proven  and  Prob ab le  88 27% 

( 1) rou nd ed  amou nts. 

In  d et ermining t hese  reserves, a  cu t -off g rad e of pot ash  ore  contain ing  20% KCl was applied  at the 

Cab anasses mine. 

The paramet ers u sed  in  d et ermin ing t he cu t -off g rad e consid ered  t he geology ( cont inuity, 

st ru ct u re), min ing  met hod , min ing  d ilu t ion , plant  u t ilizat ion , t echn ical feasib ilit y, operat ing  costs 

and  h ist or ica l and cu rrent  prod uct pr ices. The parameters employed  in  t he calculation  are as follows: 

a  compu t er ized  geolog ical b lock mod el u sing  t he d r illing  d at a  from t he u nd ergrou nd  d r illing  

campaign  is d eveloped ; t he u nd ergrou nd d r illing  works are  carr ied  ou t  on  t he regu lar  b asis. The 

KCI  g rad e is in t erpolated u sing inverse  d istance  method ( ID2). Zones t hat are  pot entia lly mineable  

are d efined . Mod ifying  Fact ors b ased  on  h ist or ic d at a  for  “Dilu t ion”, “St owing”  and  “Min ing  

Recovery”, “cu t -off grade”(20%  KCl), et c. are  applied . A ll t h is d at a is provid ed  t o t he Mine Planning 

Dept . t o d efine  spat ia lly t he mine planning of access t u nnels t o a ll geolog ical and mineable  b locks 

and  t hen min ing  fleet  activit y sched uling, t o plan  t he Life -Of-Mine. 

The cu t -off g rad e calcu lations come from h ist or ica l yie ld  d ata  and  ICL Ib er ia ’s h istor ica l experience 

wit h  min ing , ad equ at ely ca lcu lat ed  and  mod elled  b y it s geolog ist s, operat ion  eng ineers and  

economist s. The calcu lat ion  t akes t he ore  grad e on -sit e, convert s it  in t o ext racted ore  b ased  on  

ICL Ib er ia ’s min ing  met hod  and est imates t he plant yie ld  d epending on  t he grad e. Fu rt her analysis 

b y economic mod els d et ermines t he cut -off g rad e figures currently in  u se. 

The proven  and  prob ab le  reserves ab ove t he cu t-off g rad e were ob t ained  t aking in t o accou nt the 

min ing  met hod , min ing  recovery, min ing  d ilu t ion , se lect ive  min ing , geolog ical cond it ions and  

in -plant  recovery, b ased  on  ICL Ib er ia ’s h ist or ica l d at a . The min ing  recovery and  d ilu t ion  fact ors, 

which  are requ ired in  t he conversion  of resou rces t o reserves t ake  in to accou nt t he particular  min ing 

met hod  and  t he geolog ical cond itions in  t he mine, and consist  of h ist or ica l yie ld  data  b ased on  20 

years of operat ions  at  t he mines and  the min ing  recovery ranges from approximat ely 25% to 

60% b y ICL Ib er ia ’s “room and  pillar”  mod ified  layou t . The reserve  qu ant ity ( in  t onnes) and  grade 

are qu ot ed  as t hose  t hat  are  expect ed  t o b e d elivered  t o t he t reat ment plant  and  are su b ject  to 

met allu rg ical recovery factors. Met allurgical recovery factors consist  of h ist or ical yie ld  d at a and are 

b ased  on  t he previou s t en  years’ exper ience and cu rrent recover ies are  87% KCl for  t he Su ria  plant 

( which  is ad jacent  t o t he Cab anasses mine) The proven  reserves have b een  d et ermined from 

in format ion  from d r illings, u sing   d ist ances of 80 t o 150 met er  in t ervals, b et ween sample  poin t s 

while  prob ab le  reserves have b een explored by b oreholes at  sample  in tervals of u p t o 1,300 met ers. 

The final prod u ct  is well over  95.5% KCl t o avoid  qu alit y losses. 
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In  ca lcu lat ing t he cu t-off g rade and  reserves, an  average of t he previou s three  years’ market pr ices 

and  operat ing  cost s was u sed  as part  of t he calcu lat ions t o ensu re  economic feasib ilit y. The 

t hree-year  average market  pr ice  u sed t o calcu lat e ou r  reserves for  pot ash  per  t onne of prod u ct  in  

Spain  is €240  per  t onne as of Decemb er  31, 2020.   

In  ca lcu lat ing  t he reserves, an  average  of t he previou s t hree years’ cu rrency conversion  rat es was 

u sed  as part  of t he calcu lat ions t o ensu re  economic feasib ilit y. The t hree -year average  cu rrency 

conversat ion  rate  u sed t o calculate  ou r reserves is €0.85 per  d ollar  as of Decemb er  31, 2020. 

The Su r ia  plant  t reated  ore  mined from t he Cabanasses mine for  a ll of 2020  and  ore  from Vilafruns 

on ly u p t o t he second  quart er  of 2020, As of December  31,2020, the Su ria  plant  only t reats ore from 

Cab anasses mine. The Su r ia  plant  has a  cu rrent capacit y t o prod u ce  approximat ely 800 t hou sand 

t onnes per  annu m of pot ash , b u t  it  is expect ed  t o reach  a  capacit y of 1 million  t onnes b y t he end  

of t he year  2021. 

Following  t he closu re  of Vilafru ns mine we carr ied  ou t  an  ext ensive  d r illing  campaign , which  

d elineat ed ad d itional mineral resou rces which  were  convert ed  t o Reserves b y d et ailed  mine 

eng ineer ing  and plann ing . 

The Company hold s t he re levant  concessions and au thorization  necessaries t o exploit  ou r  reserves 

in  Spain . 

U n it ed  Kingdo m 

In  t he Company ’s mine in  t he Un ited Kingdom ( ICL Boulb y), we b elieve  t here are  sizable  resou rces 

for  t he pu rpose  of cont inu ed  prod u ct ion  of Polysu lphat e®, t he sa le  of which  in  commercia l 

qu ant it ies b egan  in 2012. In  2020, ICL prod uced abou t 709 t hou sand t onnes of Polysu lphate®  and 

sold  ab ou t  543 t hou sand t onnes, for  t he t ot a l amou nt  of ab ou t  $95 million  ( inclu d ing  sa les of 

Polysu lphat e®  d ownst ream prod u cts). The Company is t racking  t h is in it iative  and  will ob t ain  and  

provid e  reserve  in format ion  in  accord ance  wit h  t he SEC Gu ide  7 ru les when t h is prod uct b ecomes 

sign ificant  for  t he Company ’s t op line  sa les. As at  t he d at e  of t h is Annual Report , ou r  Polysu lphate® 

prod u ct ion  at  t he ICL Bou lb y mine has generated ab ou t $95 million  in  sa les and  cu rrent ly is not  

consid ered  mat eria l t o t he Company’s  operat ions or  financial resu lts. Accord ingly, t he Company has 

not  present ed reserve  in formation  for  Polysu lphate® at ICL Bou lby.  

The Company b elieves t hat  it  will ob t ain  t he renewal of a ll government 's leases and  licenses t hat 

are necessary for  t he reserves in  t he Unit ed Kingdom.  
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C h ina 

Haikou  mine has 51 million  t onnes ( aft er d ed uction  of 5%: losses 3% and  d ilu t ion  2%) of proven  

reserves of phosphat e  rock which  locat ed  in  4 separat ed  b locks ( b locks 1-4). The annu al average 

prod u ct ion  capacit y is arou nd  2.2 million  t onnes ( in  2020 2.4 million  t onnes were  mined ). The 

proven  reserves are su fficient  for  a lmost  23 years at  su ch  rat e . Anot her 4.2 million  t onnes of  

phosphat e  is placed  in  several piles arou nd  t he mine and  t h is reserve  will b e fed  t o t he flot at ion  

plant  in  t he next few years.  

The following  t ab le  set s fort h  ou r  est imat ed  phosphat e  reserves at  t he Haikou  Mine as of 

Decemb er  31, 2020: 

 Category 
Low Organic 

Phosphate 
Average Grade 

  (m illions of tonnes) )5O2(% P 
 

Block 1 Proven 2  2 1 % 

Block 2 Proven 5  2 1 % 

Block 3 Proven 2 8  2 2 % 

Block 4 Proven 1 6  2 2 % 

Total (Proven)  5 1   

The average  qu alit y of t he phosphat e  is arou nd 21.4% P2 O5, and  is d ivid ed  in t o 3 grad es: Grade I  

( h ighest  g rade) >  30% P2O5, Grade I I-  24-30% P2O5 and Grade I II - 15-24% P2O5. Around 20% of the 

phosphat e  has > 27% P2 O5  and is u su ally b eneficiat ed in  t he scru b b ing  facilit y or  in  t he flot at ion  

plant  or  in  t he gr inding  facility. 

In  d et ermin ing t hese  reserves, a  cu t -off g rade of 15% P2 O5  was applied  in  accord ance  wit h  the 

flot at ion  ab ilit y t o prod u ce  u sab le  concent rat e rock ( 28.5% P2 O5 ), which  is t he average  qu ality 

requ ired  t o prod u ce  phosphor ic acid  in  t he Yu nnan  region . In  practice , t he Haikou  mine is ab le  to 

process and  u se a ll t he phosphat e  t hat exist s in  t he d eposit . The phosphat e  layers’ b orders are  

physica lly well d efined , a lso has very low P2O5 content ( usually around 5%), and the mining process 

d oes not  leave  any u nmined  phosphat e b ehind.  

The t hree-year average market  pr ices u sed  t o calcu lat e  ou r  reserves at  t he Haikou  mine as of 

Decemb er  31, 2020 are as follows: $394 per  t onne for  g reen  phosphor ic acid  ( MGA), $749 per  

t onne for  whit e  phosphor ic acid  ( WPA), $981 per  t onne for  MKP, $208 per  t onne for  GTSP, $278 

per  t on ne for  NPS, $239 per  t on ne for  MAP 55% and $538 per  t on ne for  MAP 73%. 

In  calcu lat ing  t he reserves, an  average of t he previou s t hree years’ cu rrency exchange rat es was 

u sed  t o ensu re  economic feasib ilit y. The t hree-year  average cu rrency conversat ion  rat es u sed  to 

calcu lat e  ou r  reserves as at December 31, 2020 are as follows: 6.81 RMB  per  $1.00.  

The life  of t he mine at  Haikou  is approximat ely 23 years, b ased  on  reserves of 51 million  t onnes 

( g iven  t he annu al average  prod u ct ion  ( min ing) capacit y of arou nd  2.2 million  t onnes); The 

phosphat e  from Haikou  mine is su it ab le  for  phosphor ic acid  produ ction .  

Based  on  t he Company's knowled ge, we have a ll government 's approvals and  permit s t hat  are  

necessary for  ou r  reserves in  Ch ina.  
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Log ist ics 

I s rael 

The pot ash  prod uced at  ICL’s Dead Sea facilit ies is t ransport ed  by means of a  conveyor  belt that  was 

b u ilt  over  18 kilomet ers to t he railhead  located  at  Tzefa  in  Mishor Rot em, and from t here  the ou tput 

is t ransport ed t o t he Ashd od  port  and  b y t ru ck, main ly t o t he Eilat  port . Met al magnesiu m is  

t ransport ed b y means of cont ainers that  are  load ed  on  trucks from t he Company's sit e  in  Sod om to 

t he ra ilhead  at  t he Tzefa  sit e . Thereaft er , t he Company t ransport s t he cont ainers t o t he 

Haifa/ Ashd od port s b y means of t ra in . 

Most  of ICL’s prod u ct s, whet her in  solid  or  liqu id  st at e , are  t ransport ed  in  b u lk from Rot em, Oron  

and  Zin  b y road  and  ra il t o e it her  t he Ashd od  port  or  b y road  t o t he Eilat  port . From Eilat , ICL’s 

prod u ct s are  t ransported b y sh ip t o markets in  the Far East , and from Ashdod , t hey are  transported 

b y sh ip t o Eu rope and  Sou t h  America. 

Wit h in  t he Rot em sit e , t here is a  ra il load ing  facilit y t hat  t ypically load s u p t o 30 wagons for  each  

d elivery. Approximat ely 1.7 million  t onnes of prod u ct s per  year  are  t ransported b y ra il from t he 

Rot em and  Zin  t o Ashd od . Ab ou t 130 t hou sand  t onnes of prod u ct s are  t ransport ed b y road  from 

Rot em and  Zin  t o t he port  of Eilat . 

ICL Tovala  is responsib le  for  t ransport ing phosphat e rock from t he Oron  and Zin  processing  facilit ies 

in  road -going  r ig id  t rucks and  t ra ilers. Each  t ra iler  has a  payload  of 40 t onnes. Approximat ely 350 

t hou sand  t onnes are  t ransported from Zin  t o Rot em for  fu rt her  processing , and ab out  850 t hou sand 

t onnes are  t ransport ed  from t he Oron mine b y t ru ck for  addit ional processing. 

From Ashd od  port , approximat ely 650 t hou sand t onnes of su lphu r  are  t ransported t o Rot em each  

year . Su lphu r  arrives at  the port  of Ashdod from overseas, where  it is load ed in to road -going  trucks 

and  t ransport ed  t o t he Company’s  su lphu r  d ispat ch  5 kilomet ers away. At  t he d epot , it  is load ed  

in t o ra il cars and  t hen  t ransport ed  t o Rot em. The port  of Ashd od  is locat ed  on  t he Med it erranean 

coast , approximat ely 40 kilomet ers sou t h  of Tel Aviv and  approximat ely 120 kilomet ers nort hwest  

of t he Rot em sit e  and t he Tzefa sit e . The port  of Eilat  is locat ed in  t he far  sou th of I srael on  t he Red 

Sea coast . I t  is approximat ely 180 kilomet ers d u e sou t h  of Rot em and  ab ou t  200 kilomet ers from  

Sod om and  is accessib le  b y road . Sh ipments exit ing  the Eilat  port  are  to t he Far East , whereas sa les 

t o Eu rope and  t he U.S. exit  from t he Ashd od  port . Sa les of fert ilizers and  pot ash  from Rot em and  

t he Dead  Sea are not  sh ipped  from t he Haifa  port  since it  has no in frast ru cture  for  load ing  b u lk 

prod u ct s and  the cost  of over land t ransport is more expensive  t han t ransport t o Ashd od. 
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S p a in 

ICL Ib er ia  t ransports t he excavat ed  ore  from t he mines t o t he prod u ct ion  plant s and  t he final 

prod u ct s, pot ash  and  sa lt , from t he plant  and  t he mines t o it s cu st omers b y t ru cks t o t he local 

market , and  t o t he port  to t he overseas markets. 

The excavat ed Ore is t aken  b y 25- tonne road hau lage t rucks from Cab anasses mine t o Su r ia  plant. 

The Ore excavat ed  in  t he Vilafru ns mine, b efore  t he cessat ion  of prod u ct ion  in  mid  2020, was 

t ransport ed a conveyor  b elt  from t he mine t o b ot h  Su r ia  &  Sallent  plant s. The final prod u ct  was 

t ransferred d irect ly t o t he cust omer b y t ru ck or  t ra in t hrou gh  the port . 

A  d esignat ed  railway line  is u sed  for  t he t ransport of pot ash  from t he mines t o t he Barcelona port. 

Most  of ICL Ib er ia 's sh ipments are  mad e via  a  t erminal it  owns at  t he port  of Barcelona ( Trafico de 

Mercancias – T ramer). ICL Ib er ia  owns and  maint ains approximat ely 1.5 kilomet ers of st and ard 

gau ge ra ilway at Sur ia  plant  that  connect  to t he reg ional ra il network. Until now, u p t o t hree  trains 

leave on  a d aily b asis wit h  a  t ota l payload  capacit y of 800 t onnes, spread ou t over  abou t 21 fre ight 

cars. Du r ing  2019, ICL Ib er ia  signed, a  new fre ight  ra il t ransport  agreement wit h FGC ( Ferrocarr ils 

Generalit at d e Cat alu nya) which  is expect ed  t o increase  t he capacit y of t he ra il t ransport . In  the 

coming  years, it  is expect ed to increase t o 24 freight cars, 1,000 tonnes and  up to seven  daily trains. 

The ra il rou t e for  pot ash  transport from Su ria  t o the t erminal in  t he port of Barcelona inclu des a rail 

rou t e  of ab ou t  80 kilomet ers. The prod uction  sit e  (Su ria) has one ra il load  ou t syst em for  t he ra il to 

port  t ransport  syst ems. The t ra in  t ract ion  eng ine and  part  of t he b u lk fre ight  car  rolling  st ock is 

operat ed  b y t he owner and operator  FGC (Ferrocarrils d e la  Generalitat d e Catalunya).  

A  t ru ck fleet wit h towing  equ ipment  having 25-27 tonnes capacity each is u sed to t ransport  the salt 

from t he mine. Up t o 120 t ru cks of sa lt  per  d ay are  d ispatched from t he mine to t he port . 

ICL Ib er ia  owns and  operat es it s own  port  facilit ies, which  consist  of b u lk pot ash  and  sa lt  st orage 

facilit ies, comprised  of fre ight -car  and ra il- truck conveyor  u n loading facilit ies and  prod uct st orage 

warehou ses. 

As part  of t he plan  for  increasing ICL Iberia 's produ ction  capacit y, an u pgrade  is b eing  made to the 

log ist ica l in frast ru cture  at t he Su ria  Sit e  and in  t he Cabanasses mine ( ent rance  ramps in t o t he mine), 

t he fact or ies and  t he Company's b ert h  in  t he Barcelona  port , in  su ch  a manner  t hat  will permit  

prod u ct ion , t ransport and export  of ab out 2.3 million  t onnes of pot ash  and sa lt  per  year .  

The new facilit ies at  t he port  of Barcelona  are managed  b y ICL Ib er ia ’s su b sid iary Tramer  and  

comprise  an  area of 866,407 squ are  feet  divid ed in to t hree zones.  
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U n it ed  Kingdo m 

The Bou lb y mine in  t he Un it ed  Kingd om is connect ed b y a  net work of road s ru nn ing  over  

11 kilomet ers sou t hward  from t he mine ent rance, as well as a  net work of u nd ergrou nd  roads 

ext end ing 17.5 kilomet ers from t he mine entrance  in t he d irection  of t he Nort h Sea. Approximately 

80 kilomet ers of u nd erground t u nnels are  st ill open  t o su pport  present  prod u ct ion. The mine has 

easy access t o t he nat ional road  and  t ra in  t ransport ation  rou t es. The mine receives good  qu alit y 

d r inking  wat er  and  a  stable  su pply of e lect r icity. 

Pu rsu ant t o agreements wit h  t he Nort h  Yorksh ire  Nat ional Parks Au t hor it y, t he t ot a l t ransport 

movement s b y means of t he net work of road s t o and  from sit e  t o sit e  are  limit ed  t o a  maximu m of 

150 t hou sand  tonnes per  year  and a maximu m of 66 road  wagons per  d ay ( no road movements are 

a llowed  on  Su nd ays or  pu b lic holid ays). Th is limit at ion  is not  expect ed  t o in t erfere  wit h t he fu ture 

prod u ct ion  of ICL Bou lb y in  light  of it s commit ment  to maint ain t he ra il link t o Teesdock. ICL Bou lby's 

road s and  t rains are in  fu ll compliance wit h  a ll t he requ irement s.  

The ra il load -ou t  prod u ct s are  t ransport ed on  an  ICL Bou lb y-owned ra il line  which  ext ends 

approximat ely e ight  kilomet ers from t he mine ent rance  to a  ju nction  with  the nat ional ra il network, 

and  from t here  t he prod u cts continue  t o Teesport , Mid d lesb rou gh, via  t he Network Rail Company, 

t he owner  and operator  of t he main  ra il line. 

Eight  t ra ins per d ay transport Polysu lphate®, Pot ashplu S and rock- salt  to t he Teesd ock. Most  of the 

Polysu lphat e®  ou t pu t is u sed  as a  component  of agr icu lt ural fert ilizers, where volu mes are  exported 

b y sea from t he Teesd ock seaport t o cu stomers overseas and in  t he UK. 

Rock-sa lt  is t aken  b y t ra in  t o Teesd ock and t ransport ed  b y sh ip or  t ru cks t o local UK au t hor ities for  

d e- icing  road s. 

ICL Bou lb y leases and  operat es t hree  pr incipal st orage and load ing facilit ies: t he Teesd ock facility, 

which  is locat ed  on  t he Tees River , and  t wo ad d it ional st orage facilit ies t hat are  connect ed  t o the 

main  ra il line  – Cob ra  and  Ayrton  Works in  Mid d lesbrough. 

C h ina 

YPH J V hold s t he Haikou mine, several factor ies for  product ion of var iou s t ypes of fert ilizers located 

close  t o t he Haikou  mine and  t wo plant s for  prod u ct ion  of d ownst ream prod u ct s – one locat ed  

close  t o t he Haikou  mine and  t he fert ilizers fact ory and  t he ot her  in  proximit y t o t he Ku nming  

airport . 

Most  of t he t ransport ed  raw mat er ia ls from t he Haikou  mine t o t he acid  fact or ies is execu t ed  via  

pipeline  ( slu rry), whereas a  small part  of t he raw rock is t ransported b y t rucks. 

Most  of t he ou t pu t s are  sold  t o t he local market  in  Nort h  Ch ina  and  are t ransport ed from t he 

fert ilizers'  factory d irectly t o t he cu stomers, b y train  or  mar ine  sh ipment, main ly from t wo exit ports 

( Beihai and Fangchengang), while  a  small part of t he ou tput  sold is t ransported to cu stomers in  the 

Yu nnan  reg ion . The ment ioned port s are  a lso u sed  for  import ing  su lphu r , in  t he amou nt  of 600  

t hou sand  tonnes per  year.  

 

Item 4A – UNRESOLVED STAFF COMMENTS 
Not  Applicab le .  
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Item 5 – OPERATING AND FINANCIAL REVIEW AND 

PROSPECTS 
 
 A. OPERATING RESULTS 
 

Pr incipal Factors Affecting  Our Results of Operations and Financial Condition  

W e are a  mu lt inat ional company, t he financia l resu lt s of which  are affect ed  b y changes in  the 

d emand  for  b asic agr icu lt u ral prod u cts, g lob al economic t rends, changes in  t erms of t rad e and  

financing , and  flu ct uations in  cu rrency exchange rat es. In  t he execu tion  of ou r  b u siness st rat egy, 

we t ake st eps t o adapt ou r  marketing and  product ion policies t o evolving  g lobal market  cond itions, 

improve cash  flows, d iversify sou rces of finance, st rengthen ou r  financial posit ion  and  t o opt imize  

efficiency and  min imize  cost s. 

The following  t ab le  set s fort h t he t ota l Government Takes ( GT) t he Company had paid  t o t he State 

of I srael in  2020, 2019 and  2018:  

 

Year Ended December 31,  $  m ill ions N IS  mill ions 

2020 346 1,192 

2019 425 1,514 

2018 416 1,495 
 

The Government  Takes inclu de, among  ot hers, payment s re lating  t o t axes, royalt ies, leases, d ividend 

wit hhold ing  t ax, payroll t axes and socia l secu rit y. 

In  2020 and  2019, approximat ely 5% of ou r  revenu e d er ived  from I sraeli sa les and  approximat ely 

48% and  47%, respective ly, of ou r  sa les revenue was derived  from prod uct ion activit ies taking  place 

ou t sid e  I srael. There  is no sing le  cu st omer  on  which  we are mat er ia lly d ependent , or  t hat accounted 

for  more  t han  10% of t he Company’s t ot al sa les revenu e in  2020. 

T r ends affecting ou r operating  expenses  

Energy expenses accou nt ed for  approximat ely 7% and  8% of ou r  t ot al operating cost s in  2020 and  

2019, respect ive ly, a  year -over-year  decrease  of approximat ely 7%. Electr icity expenses in  2020 and 

2019 amou nt ed  t o $113 million  and  $126 million , respect ive ly, comprising  36% and  37%,  

respect ive ly, of t he t ot a l energy expenses. Nat u ral gas expenses in  2020 and  2019 amou nt ed  to 

$139 million  and  $147 million , respect ive ly, comprising  44% and  43%, respect ive ly, of t he t ot al 

energy expenses. Oil and oil prod ucts expenses in  2020 and 2019 amou nt ed t o $15 million  and $19 

million , respect ive ly, comprising  5% and  6%, respect ively, of t he t ota l energy expenses.  

ICL is one of t he largest  nat u ral gas consu mers in  I srael and  has b een  u nd ertaking a st rat egic 

t ransit ion  t o increasing ly u se  nat u ral gas t o power  it s largest  prod u ct ion  plant s in  I srael. Th is 

t ransit ion  of ICL’s facilit ies has sign ificant ly red u ced  emissions of a ir  pollu t ant s in  t he area 

su rrou nd ing  ICL facilit ies, improved  t he qu ality of t he ou t pu t, redu ced  maintenance  expenses  and  

has led  t o a sign ificant monetary savings du e t o the t ransit ion from t he use  of more expensive  fuels. 

For  fu rt her in format ion , inclu d ing  d et ails of t he specific nat u ral gas pu rchasing  agreements 

u nd ertaken b y t he Company, see  Not e 18 t o ou r  Au d it ed  Financia l St at ements and  “ I t em 4 -  

In format ion  on  t he Company—  B . Bu siness Overview—Regu latory and  Environmental, Healt h  and  

Safet y Mat t ers —  Energy”. 
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Marine t ransport ation  expenses in  2020 and  2019 were approximat ely 5% of ou r  t ot a l operat ing  

cost s, and  amou nt ed t o approximat ely $213 million  and  $233 million , respect ive ly. The d ecrease is 

pr imar ily at t r ib u ted in  a  d ecrease  in  marine  transportation  pr ices.  

Ou r  financia l st at ement s are  presented in  U.S. d ollars. Most  of ou r  sa les are  in  U.S. d ollars, even  

t hou gh  a port ion of ou r  sa les is in  ot her  currencies, main ly euros. Part of ou r  operating expenses in  

I srael are  d enominat ed in  NIS and , consequ ent ly, d evalu ation  of t he average NIS exchange rate  

against  t he U.S. d ollar  has a posit ive  impact  on ou r profit ab ility, while  appreciation  has the opposite  

effect . Devalu at ion of t he average  exchange rate  of t he euro against  t he U.S. d ollar  has a  negative  

impact  on  ou r  profit ab ilit y, while  appreciat ion  has t he opposit e  impact . On  t he ot her  hand, 

d evalu at ion  of t he eu ro against t he U.S. d ollar  improves t he compet it ive  ab ilit y of ou r  su b sid iar ies 

whose fu nct ional cu rrency is t he eu ro, compared  wit h  compet it ors whose  fu nctional cu rrency is the 

U.S. d ollar . In  2020, t he Company's operat ional resu lt s were negat ively impact ed  main ly b y t he 

u pward  revalu at ion  of t he shekel against  t he d ollar  d u r ing  t he year , part ly offset  b y t he u pward  

revalu at ion  of t he euro against t he d ollar  and t he d evalu at ion of t he Brazilian  real against t he d ollar. 

For  fu rt her in format ion , see  “ Item 5 – Operating and Financia l Review and Prospect s—  A. Operating 

Resu lt s—  Resu lt s of Operations”. 

W e hed ge part  of ou r  exposu re  t o t he r isks d escr ib ed ab ove, which  inclu de exposu re t o sa les and  

operat ing  expenses t hat are not  d enominat ed in  ou r  fu nctional cu rrency, main ly operat ing expenses 

d enominat ed in  NIS and  ot her cu rrencies t hat are  not  t he fu nctional cu rrency of ou r  su b sid iar ies, 

and  exposu re  t o mar ine t ransport ation  pr ices and  energy pr ices. Ou r  management d etermine  the 

ext ent  of ou r  hed ging act ivit ies, b ased on  t heir est imation  of ou r  sa les and  operating expenses, as 

well as t heir  expect at ions of t he d evelopments in  t he markets in  which  we operat e . See “ I tem 11 -  

Qu ant it at ive and Qu alit at ive  Disclosu res ab out Market Risk—  Risk Management”. 

T r ends Affecting ou r segments   

In  ad d ition  t o the trends d escr ibed b elow, d ur ing 2020, t he COVID-19 pandemic has been affecting 

t he Company's b u sinesses. 

In  March  2020, t he World  Healt h  Organ ization  d eclared t he coronaviru s ( COVID-19) a  pand emic 

and  recommend ed  cont ainment and  mitigation  measu res worldwid e. Since then , the pandemic has 

cont inu ed  t o spread across t he g lob e at varying rat es and has in t rod uced sign ificant b u siness and 

economic u ncert ain ty and  volat ilit y t o g lob al market s. Accordingly, t here  has b een a sign ificant 

d ecline  in  g lob al economic act ivit y, part ia lly d u e t o prevent at ive ongoing  measures t aken b y var ious 

government al organizations arou nd  the world .  

Given  t hese  cond itions, we have continued  to t ake  measures t o ensu re  the healt h and  safety of our  

employees in  a ll of ou r  facilit ies and  offices, ou r  su ppliers, ou r  b u siness part ners and  t he 

commu nit ies in  which  we operat e , t o maint ain  t he level of operat ions t hrou ghou t ou r  var ious 

facilit ies arou nd  t he world , and  t o min imize  t he pot ent ia l impact  on  ou r  b u siness. Su ch  measu res 

inclu d e, among  ot hers, mod ificat ion  of work met hod s t o a llow requ ired  socia l d ist ancing, su ch  as 

red u ct ion  of t he nu mb er of employees in  each  sh ift , working  in  smaller  g rou ps ( "capsu les"), 

provid ing  hyg iene  mat er ia ls and  prot ect ive  equ ipment , and monit or ing  COVID-19 in fect ion  rates 

among  ou r  employees. In  ad d it ion , we have mod ified  some of ou r  work pract ices t o enab le  our  

employees t o accomplish  cr it ica l t asks in  new ways, leverag ing  innovat ion  and  pr ior it iz ing  

resou rces. W e have implemented commu nication  technolog ies t o maintain work rout ines, enabling 

ou r  employees t o engage wit h  each  ot her, as well as wit h  ou r  b u siness part ners, t hrou gh  d ig ital 

plat forms and  ot her  remot e  access t ools.  
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Du ring  2020, most  of t he Company’s  manu fact u ring facilit ies in  I srael and  arou nd  t he world  

cont inu ed  to operate  undistu rbed and have been deemed to b e essentia l bu sinesses by most  of the 

re levant  local government  au t hor ities. In  I srael, facilit ies cont inu ed  t o operat e  at  fu ll prod u ct ion  

levels, wit h  ICL Dead Sea achieving an annual record level of pot ash prod uction  despit e operat ional 

challenges present ed b y COVID-19. Th is followed  t he u pgrad e of t hese  facilit ies in  t he fou rth  

qu art er  of 2019 and  was d espit e  t he challenges re lated t o t he COVID-19 pandemic, which  we are 

cont inu ou sly and  proact ive ly working  t o overcome. In  ord er  t o comply wit h  t he local au t hor it ies'  

gu id elines and t o ensu re t he well-b eing  of ou r  employees, at  t he end  of March  2020, t he Company's 

pot ash  min ing  operat ions in  Spain  were temporarily halt ed  for  approximately t hree weeks, and  the 

Company's Polysu lphat e®  min ing  act ivit ies in  t he UK were  a lso cu rt a iled. In  t he UK, t he Company 

has grad u ally ramped  product ion b ack up and normal rates have b een maintained since  the end  of 

t he second  qu arter. In  Spain, prod uction  in  the Su r ia sit e  (Cab anasses mine) g radually ramped back 

u p t o normal capacit y, while  t he Sallent  pot ash  sit e  ( Vilafru ns mine) was closed  as of Ju ne 2020, 

following  t he accelerat ion  of t he plan  t o consolid at e  ICL Ib er ia  sit es. In  ad d it ion , some of ou r  

ext ernal contractors d eclared "Force Majeure", which  led  to a  delay in few of ou r  project s, inclu ding 

t he const ru ct ion  of t he new ramp in  Spain  and  t he P-9 pu mping  st at ion  in  t he Dead  Sea. The 

financia l impact  d u e t o t he delays of t hese project s is not expected t o be materia l t o t he Company's 

b u siness. For  fu rther  in formation , see “ Item 4 -  Information  on  the Company—  B . Bu siness Overview 

—  Segment  In formation  —  Pot ash  Segment ”.  

The emergence  of t he COVID-19 pand emic had  a negat ive  impact  on  t he Company’s  b u siness 

performance  in  2020, as revenu es d ecreased, pr imar ily d u e t o lower  d emand  for  some of ou r  

Ind u st ria l Prod ucts segment prod u ct s, su ch  as clear  b rine flu ids, as a  resu lt  of a  sign ificant  d ecline 

in  oil pr ices and  d emand, and certain  flame ret ardants, d u e t o lower  activit y in  t he aut omot ive and 

e lect ron ics ind u stries. In  addit ion, ou r  operating results were  negatively impact ed, pr imar ily d ue to 

lower  prod u ct ion  in  Eu rope and  ot her  operat ional cost s re lat ed  t o t he COVID-19 pand emic. 

Nevert heless, t h is impact  was partly mit igated b y efficiency in it iat ives and  ot her measu res in itiated 

b y t he Company.  

Toward  t he end of 2020, t he Ind ust ria l Prod ucts segment  had  shown  a recovery in  most  end  markets 

( clear  b r ine  fluid s u nlike ly t o fu lly recover in  2021). 

As t he u lt imat e  impact  of t he pandemic on  t he g lob al economy st ill remains u nclear , t he Company 

ant icipat es  it  will have a  cont inuing impact  on  resu lts for  t he next few qu arters, inclu ding b ut  not 

limit ed  t o, affect ing  revenues and  operat ing  income -  d u e t o t he d ecline  in  g lob al d emand in  the 

end  market s for  some prod u ct s -   as well as healt h  and  safet y rest r ictions and measu res affecting 

operat ions.   

As a  resu lt  of u ncert a in environment b rou ght ab ou t b y t he COVID-19 pand emic, we have  t aken  

act ions t o fu rt her  enhance ou r  financia l profile  and flexib ilit y, includ ing  issu ance of ser ies G b onds 

in  I srael, sign ing a COVID Corporate  Financing  Facilit y agreement (CCFF) with  the Bank of Eng land, 

sign ing  a new secu r it ization  agreement wit h  t hree in t ernational b anks and  ext ending ser ies F  

b ond s. As at  Decemb er , 31 2020, t he Company had approximat ely $1.4 b illion  in  cash , deposits and 

u nu t ilized credit  facilit ies. Given  ou r  financia l posit ion , we expect  t o b e able  t o maint ain  ad equate 

liqu id it y, as we manage t hrough t he current challenging g lobal economic environment. W e believe  

ou r  availab le  liqu id it y inclu ding cash , deposit s and u nut ilized  credit  facilit ies, and capit a l resou rces 

are ad equ at e  t o fu nd  ou r  operat ions and  t hat  t he pand emic is not  expect ed  t o have an  ad verse  

effect  on  ou r  ab ilit y t o comply wit h  ou r  financia l covenant s. In  ad d it ion , we cont inu e  t o closely 

monit or  ou r  capit a l expend it ures and  t he pot ent ial impact s of COVID-19 and  will t ake  fu rt her 

act ions, as appropr iat e , in  ord er  t o enhance ou r  financia l flexibilit y. For  fu rther  in formation , please  

see “ I t em 5 – Operat ing and Financial Review and Prospects—  B . Liqu id ity and Capit al Resou rces” . 
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At  t h is st age, t he Company cont inu es t o respond  t o t he evolving  b u siness environment , t o ad just 

t o t he chang ing  economy and  t o t ake t he appropr iat e  measu res t o fu rt her  enhance operat ional 

efficiency, inclu d ing  implement ing  cross- segment  cost  saving  in it iat ives and  maximiz ing  it s 

in t egrated b usiness mod el, versatile  prod uction  capabilit ies and world wide  log ist ics and  marketing 

arrays. The Company is u nab le  t o accu rat e ly assess t he fu ll fu t u re  impact  of COVID-19 on  it s 

operat ions, d u e t o, among  ot her fact ors, t he height ened volat ilit y in  g lob al markets, t he u ncert ainty 

regard ing t he d u rat ion of t he pand emic, t he ext ent  of it s impact  on  t he market s in  which  t he 

Company operat es, and  ad ditional cou ntermeasures t hat governments and central b anks may t ake. 

T r ends Affecting Ind ustr ia l Product s segment 

The operat ions of ICL's Ind u st r ia l Prod u cts are  largely affect ed  b y t he level of act ivit y in  t he 

e lect ron ics, const ruction , au tomot ive, oil d r illing , furnit ure, pharmaceutica l, agro, t extile  and water 

t reat ment market s. In  2020, ab ou t 45% of t he world wid e u se of b romine  was for  flame ret ard ants, 

ab ou t  20% was for  clear  b r ine flu id s and  t he rest  was for  in t ermed iates, ind u st ria l u ses, water  

t reat ment and  other  u ses. 

In  2020, ICL sold  approximat ely 211 t hou sand  t onnes of B romine  compou nd s ( 14% lower  compared  

t o 2019), 80 t hou sand  t onnes of Phosphoru s compou nd s ( 7% h igher  compared  t o 2019), 42  

t hou sand  t onnes of Magnesia  and  Calciu m prod u ct s ( 6% h igher  compared  t o 2019) and  321  

t hou sand  tonnes of Dead  Sea Salt s (11% lower  compared t o 2019). 

The segment 's b usiness performance  was negat ively impact ed  b y t he COVID-19 pandemic, main ly 

in  t he second  and t hird qu art ers of 2020, pr imar ily d u e t o lower  d emand for  clear  b rine flu id s, as a  

resu lt  of a  sign ificant  d ecline  in  oil pr ices and  d emand, and  cert ain  flame retardants, d u e t o lower  

ind u st r ia l activit ies. Towards t he end of t he t hird qu arter , a  recovery in  several indu str ies, inclu ding 

e lect ron ics and  b uild ing  and const ruction , result ed in  h igher  d emand and  sa les volu mes of cert ain 

flame ret ard ants. In  add ition , t oward s the end of t he year, t he au tomot ive  ind ustry b egan  t o show 

signs of recovery, while  t he oil and  gas indu stry is not  like ly t o recover in  2021. 

Below are t he t rends of t he b usiness line  main act ivities -    

F l ame r et ard ants: The t rend  of pressu re  exert ed  b y “green”  organ izat ions in  t he area of  

environment al prot ection  t o red u ce t he u se of b romine -b ased flame ret ard ants is cont inu ing. On  

t he ot her  hand , d evelopment  and  commercia lizat ion  of new su st a inab le polymeric or  react ive  

b romine -b ased flame retardant s a long wit h new fire  safet y regulations in  d eveloping  cou nt ries are 

serving  t o increase  the u se of t hese  prod ucts. 

2020 was charact erized b y mixed  t rend s. In  t he first  qu art er  t he d emand for  b romine -based  flame 

ret ard ants ( BFRs) were at  t he same level of t he first  qu art er  of 2019. In  t he second  and t hird qu arters 

t he d emand  for  pr in t ed  circu it  b oards, e lect ronic, au t omot ive  and  t extile  d ecreased d u e t o the 

COVID-19 pand emic. In  t he fou rt h  qu art er  t here  was some recovery in  t he d emand  of t hese  

applicat ions a long  wit h  h igh d emand in  t he b uild ing  & const ru ct ion  ind ustry which  led t o increase 

in  ICL's sa les of BFRs compared  t o t he fou rth qu art er  of 2019. 

Demand  for  ICL's phosphoru s-based flame ret ardants in  t he first qu arter was h igh d ue to closu re  of 

chemical plant s in  Ch ina  as a  resu lt  of t he COVID-19 sit u at ion. In  t he second qu art er  t he Ch inese 

prod u cers st art ed t o resu me prod u ct ion  a long  wit h  lower  d emand  for  b u ild ing  &  const ru ction  

ind u st ry resu lt ed in  lower  sa les. Since  t he t h ird  qu art er  t he d emand  recovered  and  su pply  

const ra in t s from Chinese  prod u cers led  t o increase  in  ICL's sa les aft er  t he Ch inese  regu lat ory 

au t hor it ies requ ir ing  t he shu t down  and  re locat ion of few prod u ct ion  facilit ies locat ed  in  d ensity 

popu lat ion  areas. 
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E l e mental b ro mine:  A ft er  reach ing  record  h igh  pr ice  levels in  t he first  half of 2019, e lemental 

b romine pr ices in  Ch ina mod erat ely soft ened u ntil mid -2020 b ut remained at a  relative ly h igh level. 

Since  t hen , the bromine  price  in  Ch ina  increased and reached a  new record du e to h igher resou rces 

t axes imposed  b y t he Ch inese  government , re lat ive ly lower  b romine  prod u ct ion  b y several 

prod u cers and  favorab le  RMB/ USD exchange rat e . The prod u ct ion  level of local Ch inese  

manu fact u rers cont inu ed  to d ecline, su pport ed main ly b y resource  depletion . Pr ices in  Eu rope and 

USA  remained  st able . 

C l ear  br ine  fluid s: The d emand for  clear  b r ine  flu ids for  t he oil and  gas d r illing  market , in  t he first  

qu art er  of 2020, was h igh  d u e t o short age of mat er ia l in  t he market. Since  t hen , as t he COVID-19 

pand emic evolved , t here  was a  sharp d ecline  in  t he d emand  for  oil &  gas for  t ransport at ion and  

ind u st ry, which  led  t o sharp d ecline  in  d r illing  act ivit ies and  resu lt ed  in  a  sign ificant  d ecrease  in  

d emand  and sa les of clear  b rine fluid s.  

B i o cides: Du ring 2020, we lost  Fu zzicid e  business to compet it ion  in  the paper  application  main ly in  

Nort h  America  and  faced  red u ction  in  t he d emand  in  Eu rope t hat  had  affect ed  t he b u siness 

negat ively. In  t he indust ria l b rominated b iocid es we see minor  redu ction  of t he d emand compared 

t o 2019. 

I n organic b ro mides: The d emand  for  mercu ry emission  cont rol in  t he US d ecreased d u e t o low 

nat u ral gas pr ices, new renewab le  sou rces, ret irements of old  coal power  plant s and  lower  

e lect r icit y consu mpt ion d ue to t he COVID-19 pandemic. The d emand in  the PTA  market mod erately 

d ecreased  d u r ing  t he first  half of 2020 d u e t o t he COVID-19 pand emic implicat ions on  pr ivet  

consu mpt ion . Du r ing  t he second  half of 2020 t he d emand  has recovered . The d emand  for  

in t ermed iates for  ot her  indust ries remained st ab le. 

P h os phorus-based indu stria l c omp ounds: lower  d emand for  aviat ion sect or  and for  flu id s t o power  

plant s as t hey post pone t heir  main tenance  shutdown  t o 2021 d u e t o t he COVID-19 pandemic. 

M a gnesia  and C alcium  Produ cts: The d emand  for  magnesia  and  Calciu m prod u ct s showed  an  

increase  d u e t o increased  g lob al d emand for  mineral su pplement s. On  t he ot her  hand, we saw a 

slight  red u ction  in  demand  for  indust ria l applicat ions d ue t o COVID-19 pandemic.  

Solid  MgCl2: 2020 was charact erized b y a  mild  wint er  in  t he eastern  parts of USA, which  negatively 

impact ed  t he sa les of MgCl2  to d eicing  compared t o last year . 

Pu re and packed KCl: There was a  d ecrease  in  t he sa les for  t echn ical g rad e KCl for  t he oil d r illing  

market  which  was part ia lly offset  b y h igher  sa les of a  new prod u ct  lau nched t h is year  for  an imal 

feed  wit h  GMP+ cert ificat ion . The d emand  for  pu re  KCl remained  st ab le, d espit e  re lative ly h igh  

compet it ion . 
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T r ends Affecting Pot ash  Segment  

Du ring  2020, soyb ean , corn  and  wheat  pr ices increased  b y 31.2%, 12.3% and  18.5% respect ive ly, 

while  r ice pr ice d ecreased b y 3.5%. These pr ice increases occu rred  dur ing t he COVID -19 pandemic, 

lead ing  cou nt ries t o have increased concerns regard ing  food  secu r it y for  t heir  people , while  in  

Ch ina t h is was b oost ed b y a recovery from t he African swine fever . Good  agr icultu ral fu ndamentals 

su pport ed  t h is, main ly in  B razil, expressed  as h igh b art er rat ios, lead ing t o a record  h igh soyb ean 

export , b u t  a lso in  Ind ia a nd  in  t he US. I t  shou ld  b e noted t hat d ur ing t he mid d le of t h is year  r ice 

pr ices ju mped  t o t heir  h ighest levels in  t he last  t welve years following  prod u ction  redu ction  in  some 

sou t h  Asian  cou ntr ies, lead ing  them t o b an it s export .  

WASDE report  pu b lished b y t he USDA in  February 2021 fu rt her  su pport t he ab ove, while  showing 

a d ecrease in  t he expect ed  ratio of t he g lob al inventor ies of g ra ins t o annu al consu mpt ion , t o 29.3% 

for  t he 2020/ 21 agr icu lt ure year , compared t o 30.4% for  t he 2019/ 20 agr icu lt ure year , and 30.6% 

for  t he 2018/ 19 agr icu ltu re year.  

Glob al pot ash  market  -  average pr ices and import s:  

Average prices  2020  2019 VS 2019 

Granular potash - Brazil 
CFR spot  

($ per tonne) 
2 3 8  3 3 0  (28%) 

Granular potash - Northwest Europe 
CIF spot/contract  

(€ per tonne) 
2 4 4  2 8 5  (14%) 

Standard potash -Southeast Asia 
CFR spot  

($ per tonne) 
2 4 5  2 9 4  (17%) 

Pot ash imports     

To Brazil million tonnes 1 1 .0 1 0 .2 7.8% 

To China million tonnes 8 . 7  9 . 1  (4%) 

To India million tonnes 4 . 1  4 . 1  - 

Sou rces: CRU ( Fertilizer  Week Hist orica l Pr ice : January 2021), FA I , B razil and Chinese cu stoms d ata.  

On Janu ary 29, 2021 BPC annou nced an  agreement for  t he sa le  of 800 t hou sand  tonnes of pot ash  

in  Ind ia at  a  pr ice of $ 247 per  t onne, $ 17 ab ove t he pr ice conclu ded in  t he previou s cont ract . 

On  Feb ru ary 10, 2021 BPC annou nced it  reached an  agreement wit h  it s cu st omers in  Ch ina, for  a  

new pot ash  su pply cont ract at a  pr ice of $ 247 per  t onne (CFR) for  2021, similar  t o t he pr ice agreed 

t o in  Ind ia . Th is pr ice reflects a  $27/ t increase on  the previou s cont ract pr ice of $220 cfr .  

Following  t he annou ncement , several large prod u cers expressed  t heir  d isappoint ment , not ing  

pr icing  d oes not  reflect cu rrent market condit ions in  most  g lob al pot ash  markets.  

While  pot ash  pr ices in  most  spot  market s remained  st able t o slight ly u p t oward s t he end of 2020  

on  t he regu lar  end -of- the-season  lower d emand , t he US market  has b een  on  a b u llish  ru n ; aft er  

pr ices b ot t omed  ou t  in  Au gust 2020, t hey ra llied  in  t he second  half of t he  year  and  opened 2021 

at  ab ou t  $270-275 per  t onne FOB NOLA. Pr ices cont inu ed  to climb  t hrough Janu ary and February 

2021 on  limit ed  su pply – d u e t o second  half 2019 su pply cu rt a ilment mad e by NA prod u cers -  and 

st rong d emand . Market sent iment remains b u llis h  ahead of spr ing  on  expect at ions t hat improved  

farmer economics and  at tractive crop pr ices will fu rt her b oost  demand . Potash  pr ices across the US 

cont inu ed  t heir  u pward t rend, reach ing  a level of $335 -345 per  t onne d u r ing mid -Febru ary, after 

Nort h  America n  prod ucers ra ised offers in  early February.  
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Magnesiu m g lob al end  market d emand  continued t o show signs of recovery, following  t he negative 

impact  of COVID-19 in  previou s qu art ers, main ly from t he au t omot ive sect or , and  improving  

d emand  from t he a luminum packag ing  indu stry.  

T r ends Affecting Phosphat e S olut ions  Segment   

Phosphat e specia lt ies sa les amou nt ed  t o $1,135 million  in  2020 approximat ely 2% h igher t han 2019 

main ly d u e t o st rong  sa les of d airy prot ein  b u siness,  h igher  sa les of food  grad e phosphat es and  

pu r ified  phosphor ic acid .  

Sa les of phosphat e  commod it ies amou nt ed t o $813 million  in  2020, approximat ely 7% lower  t han  

2019, most ly d u e t o sign ificant ly lower  market  pr ices, which  was part ly offset  b y h igher  sa les 

volu mes. A  sign ificant  year -over -year  d ecrease  in  average se lling  pr ices of phosphat e  fert ilizers, 

part ly offset  b y lower  raw mat er ials cost s and  higher  sa les volu mes, led  to an  operating  loss of $51 

million  in  2020, compared  t o operat ing loss of $2 million  in  2019 

Glob al phosphat e  specia lt ies and  commod it ies market s were not  significantly d isrupt ed  du ring the 

fu ll year  of 2020, d espit e  t he logist ica l and operat ional rest rictions imposed  in  certa in cou nt ries due 

t o t he ongoing  spread  of t he COVID-19 pand emic. ICL’s rob u st  and  d iversified  cu stomer  port folio 

and  t he wid e geographic reach  of it s phosphat e  specia lt ies b u sinesses -  cou pled  wit h  st rong  

d emand  for  food  prod u ct s -  prevent ed a  mat er ia l impact  from t he pand emic on  t he segment's 

b u siness performance. 

Revenu es of phosphat e  sa lt s increased in  2020 compared  t o last  year, most ly d r iven  b y food  grade 

phosphat es. Lower  sa les volu mes of ind u st r ia l sa lt s in  Eu rope and  Nort h  America, were offset  b y 

h igher  sa les volu mes of food  grad e phosphat es in  Eu rope, Sou t h  America  and  emerg ing  markets, 

part ly d u e t o a  COVID-19- re lated sh ift of sa les from t he food  service  t o t he ret ail sect or . The d ecrease 

in  sa les of ind u st r ia l sa lt s, was t he resu lt  of slowd owns in  var iou s key ind u st r ies, main ly met al 

t reat ment and inst it utional clean in g, and  was on ly part ly offset  b y increased  sa les volu mes t o t he 

d ent al hyg iene  industry in  Ch ina. 

Pu r ified  phosphor ic acid  ( WPA) revenu es increased year -over-year  d ue t o h igher  sa les volu mes in  

Ch ina t o t he met al t reatment  indu stry, as well as new d emand from t he EV b at tery market . Revenues 

in  Eu rope a lso increased , main ly d r iven  b y h igher d emand and st rong  sa les volu mes t o several key 

cu st omers. Market  pr ices for  food  grade WPA in  Eu rope slightly d ecreased year -over -year, due to a  

compet it ive  b u siness environment . The new WPA plant  in  Ch ina  cont inu es t o ramp-u p and  is  

sched u led  to prod u ce commercia l pu r ified acid  toward t he end  of t he first half of 2021. 

Despit e  t he negat ive  impact  of t he COVID-19 pand emic on  g lob al d airy prot ein  market s, t he 

Company’s d airy prot ein  revenu es in  2020 sign ificant ly increased  year -over-year, main ly d u e t o 

st rong  sa les from t he new goat  milk powd ers b u siness and  improved  organ ic cow milk sa les. ICL 

cont inu es t o focu s on  expand ing  it s g lob al lead ersh ip posit ion  in  t he organ ic cow and  goat  

ingred ients market s for  h igh -end  applications. 

ICL is expand ing  it s manu fact u r ing  capacit y and  R& D su pport  capab ilit ies for  it s ROVITARIS®  

alt ernative  prot ein  t echnology for  t he meat  a lt ernatives market . For  t h is pu rpose, ICL invest s 

approximat ely $18 million  in  a  new prod u ct ion  plant. 

As part  of t he Company's strategy to d ivest low synergy businesses and  non -core  business activit ies, 

d u r ing  t he second  qu art er  of 2020, ICL d ivest ed  Hagesü d  In t erspice  Gewü rzwerke  Gmb H, a  

prod u cer  of premiu m spice  b lend s, inclu ding  related real-estate assets. For  fu rther  in format ion, see 

Not e  8 t o ou r  Au d it ed Financial St atements.  
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Phosphat e fert ilizers pr ices cont inu ed t heir  d ownward t ra jectory in  t he b eg inning of 2020, b ut  

g rad u ally b egan t o recover t owards t he end of t he first half of t he year , su pport ed  by st rong d emand 

and  good  weat her  cond it ions in  Ind ia , as well as st rong  d emand in  Brazil. Pr ices of phosp hate 

fert ilizers b egan t o sharply increase in  t he U.S., following  Mosaic’s pet it ion  t o t he US In t ernat ional 

Trad e Commission  ( ITC) on  June 26, 2020 t o impose cou nt ervailing d ut ies on  import s of Phosphate 

fert ilizers from Morocco and  Ru ssia . On Feb ruary 9, 2021 t he U.S. Depart ment of Commerce ( DoC) 

annou nced it s final determination , setting cou ntervailing  duties rates of 19.97%, 9.19% and 47.05% 

on  phosphat e fert ilizers import s from OCP, PhosAgro and Eu roChem, respective ly. F inal d ecision  by 

t he ITC is expect ed  b y March 25, 2021. I f t he ITC agrees wit h  t he DoC find ings, cou ntervailing  d uties 

will b e imposed  effect ive Apr il 1, 2021.  

Pr ices of phosphat e fert ilizers cont inu ed  t o increase t oward s t he end  of t he year , d r iven  b y a 

cont inu ou s increase in  grains’ pr ices, d ue t o st rong d emand and lower grains’ inventor ies g lob ally. 

Among t he fact ors d r iving  t he st rong d emand  for  g rains, are g lob al conc erns for  food  secu r it y, 

fu eled  b y COVID-19, and China’s need to feed it s hog herd , recover ing  fast  from t he losses in flicted 

b y Afr ican  swine fever  in  2019.  

OCP ( Morocco) conclu d ed  its phosphor ic acid  su pply contracts to India for  the first  qu arter of 202 1 

at  $795/ t onne ( CFR 100% P 2 O5), a  $106/ t onne increase compared  t o t he previou s qu arter. The 

accu mu lat ed pr ice increase of $205/ tonne since the first qu arter of 2020 reflects the posit ive g lobal 

sent iment  in  t he phosphate commod it y market.   

The normalization  agreement  between I srael and t he Un ited Arab Emirates has opened commercial 

and  economic opport u n it ies for  b ot h  cou nt ries. ICL signed  it s first  cont ract t o b u y 35 t hou sand 

t onnes of su lphu r from Ab u  Dhab i Nat ional Oil Company, in  ord er  t o ad d  a su pply s ou rce for  t he 

pu rchase of Su lphu r and  t o leverage it s re lat ive ly low t ransport at ion  cost s compared  t o d eliver ies 

from Ru ssia , Canad a or  Kazakhstan.   

 Glob al phosphat e  commod it ies market  -  average  pr ices:  

 
$  p e r  t onne 2 0 2 0 2 0 1 9 V S  2 0 19 

DAP CFR Ind ia  Spot  3 3 1  3 6 1  (8 )% 

TSP CFR Brazil Spot  2 5 1  3 1 1  (1 9 )% 

SSP 
CPT  Brazil in land 

18-20% P2 O5  Spot  
1 7 7  2 2 4  (2 1 )% 

Su lphu r  
Bu lk FOB  Ad noc 

mont h ly cont ract  
6 0  8 8  (3 2 )% 

Sou rce: CRU ( Fertilizer  Week Hist orica l Pr ices, January 2021). 
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T r ends affecting Innovative  Ag S olu tions segment  

Innovat ive  Ag  Solu t ions segment is act ive  in  t wo main  market s: agr icu lt u re  and t urf &  ornamental 

market s. The specia lt y fert ilizers b u siness is charact er ized b y h igher  efficiency resu lt ing in  h igher  

pr ices and  lower  qu ant ities compared t o t he traditional commod it y fertilizers. 

T rad it ional commod it y prod u cers continue  t o expand  in to t he specia lt y fertilizers markets, offer ing 

specia lized , h igher  valu e  and  pr ice  prod u cts. Consolid at ion  is anot her g lob al t rend , character ized 

b y mergers of large fert ilizer  su ppliers as well as acqu isit ion  of small specia lt y fert ilizer  players b y 

t he large inpu t players.  

Specia lt y Agr icu lt ure markets: 

The specia lt y agr icu lt ure  markets inclu de a ll open  fie ld  crops ( r ice , maize, pot at oes et c.), orchards 

and  greenhouses.  

ICL's offer ing  for  t he specia lt y agr icu lt u re  sect or  inclu d es t hree main  prod u ct  g rou ps: ( 1) Solu b le  

fert ilizers, which  inclu d es wat er - solu b le  st ra ight s ( su ch  as MKP, MAP and  PeKacid ), and  

wat er - solu b le NPK; ( 2) cont rolled re lease  fert ilizers (CRF), and; ( 3) liqu id  NPKs.  

Specia lt y agr icu lt ure markets are constantly g rowing, d r iven b y t he g lobal popu lat ion growth , lack 

of arab le  land  and  regu lat ions. New regu lat ions, b ot h  local and  nat ional, requ ire  limit ing  t he 

amou nt  of fert ilizers applied , t hu s increasing  t he u sage of efficient  fert ilizer  applicat ions. An  

example  for  su ch  regu lation  can  b e fou nd in  limit ing  t he n it rogen u sage in  Ch ina, and  controlling 

t he n it rogen  leach ing in  some cou nt r ies in  Eu rope. Demand  growt h  is sign ificant  in  Ch ina, Ind ia  

and  Brazil while  in  Eu rope growth  is more  mod erate. 

Du r ing  2020, sa les volu mes of specia lt y agr icu lt u re prod u ct s increased , su pport ed  b y st ab le  

d emand , as t he COVID-19 pandemic had no major  in flu ence on  specia lt y fertilizers demand  and by 

t he appreciat ion  of t he eu ro against t he US d ollar . Se lling  pr ices were  lower  compared  t o 2019 in  

most  prod u ct  lines, d r iven  b y lower  raw mat er ia ls pr ices, a lt hou gh  towards t he end of t he year  we 

wit nessed  an  increase in  raw mat er ials pr ices, which  has continued in to t he first  qu arter of 2021. 

Sa les volu mes t o t he st ra ight fertilizers market improved  d ur ing t he year, main ly of MKP, su pported  

b y increased  prod uction  capacity and d isrupt ions in  Ch inese  prod uction . 

The compet it ive  land scape  in  t he solu b le  fert ilizer  market  cont inu es t o d evelop, wit h  commod it y 

players, su ch  as Eu rochem, OCP and Belarou skali st rengt hening t heir posit ion  in  t he specia lty markets 

wit h  a  fu ll range offer  of wat er - solu ble  MAP, wat er  solu b le  NPK and  NOP. There  has b een  a very 

sign ificant  increase  of capacit y of WSNPK b lend ing  in  Ch ina encouraged  b y t he government policy to 

improve fert ilizer  applicat ion  efficiency and  red u ce t ot a l fert ilizer  consu mpt ion , as WSNPK is seen  as 

more efficient  t han  t radit ional commod it y fert ilizers. Compou nd  NPK prod u cers are searching for  a  new 

growt h  eng ine, a lso fu eling t he growt h of WSNPK capacit y. 

The CRF market s are growing across t he g lobe, in  Ch ina – which  shows t he h ighest g rowth  a longside  

increased  prod u ction  capacit y ( main ly from Kingent a  and Moit h), as well as in  t he US, a lt hou gh  the 

main  capacit y increase  can  b e fou nd  in  t he lower  qu alit y CRF t ype ( e .g . Pu rsell in  A lab ama). T r ia ls show 

t he economic and  environment al b enefits of t he u se of CRF, b u t  a  mu ch  wid er  ad opt ion  of CRF by 

growers is h ind ered b y it s pr ice  premium over  t rad itional fertilizers. 

  



 

141  ICL Group Limited   

Tu rf and  Ornamental Horticu ltu re   

Tu rf and  Landscape 

The Tu rf and  Land scape  market is t he market  for  professional t u rf ( i.e . golf &  sport  fie ld s) and  the 

land scape  &  lawn  service  market .  

Demand  for  specia lt y fert ilizers in  these markets in  2020 was character ized b y a  normal start of the 

Spr ing  in  Eu rope. However , in  Apr il t he COVID-19 pand emic negat ively impact ed  t he Tu rf &  

Land scape  b u siness, as sport s fie ld s and golf cou rses closed  in  many cou nt ries, which  in  t urn, limited  

t he nu mb er of applicat ions of g ranu lar  fertilizers and ot her inpu ts d ur ing t he second  qu arter. 

The second  half of t he year  was characterized b y a  recovery mod e in  t he market, as sport  and  golf 

reopened , while  d emand  var ied  b y cou nt ry d u e t o t he d ifferences of t he impact  of COVID-19 

pand emic. 

The Land scape  market  cont inu ed  t o grow in  Eu rope since  more consu mers u se professional 

land scapers. Many consu mers st ayed at  home d ue to COVID-19 pand emic and  seeked professional 

su pport  from land scapers t o maintain  or  renew their  gardens. 

There  is a  t rend of consolid ation  in  t he d istr ibu tion  channels in  t he Tu rf &  Landscape market. 

Ornament al Hort icult ure 

The Ornament al Hort icu lt ure  market  inclu des cont ainer nu rsery growers, pot -plant s and b ed ding 

plant s.  

Ornament al hort icult ure  markets su ffered a d owntu rn  in  March-May 2020, main ly d u e t o t he early 

spr ing  and  t he negat ive  impact  of t he COVID-19 pand emic. However , t owards t he end of t he second 

qu art er  and  onward s, t he ornament al hort icu lture  sect or  exper ienced a recovery su pport ed  b y 

increased  d emand  for  specialt y fertilizers, su ch  as controlled- re lease  and water- solu ble  fertilizers, as 

well as t he re -open in g  of gard en  centers. Th is led  t o growers exper iencing  a rob u st  sa les season  

t hrou ghout  the wholesale  and reta il markets. 

As part  of t he Company's st rat egy t o grow it s crop nu t r it ion  b u sinesses organ ically and  t hrough 

M& A, in  Janu ary 2021, ICL complet ed  t he acqu isit ion  of Agro Fert iláqu a  Part icipações S.A .  

( "Fert iláqu a"), one of B razil's lead ing  specia lt y plant  nu t r it ion  compan ies, for  an  amou nt  of $122  

million , ( b efore  d ed u ct ion  of Fert ilaqu a's net  d eb t  of $40 million). ICL expect s t o leverage  

Fert iláqu a's st rong market presence and d ist rib ution  capabilit ies to increase  t he sa les of it s organic 

fert ilizers, cont rolled -released  fertilizers and ot her specia lty plant nutr ition  prod ucts t o the Brazilian 

market , one of t he world 's fast est  g rowing  agr icu lt u re  market s. Fert iláqu a  a lso expand s ICL's 

specia lt y crop nu t r it ion prod uct  portfolio wit h  complet e  plant  life -cycle  solu tions for  plant nutr ition  

&  st imu lat ion , soil revit a lizat ion , seed  t reat ment and  plant  healt h  u t ilized across a ll key Brazilian  

crops, inclu d ing  soyb eans, corn , su garcane, cot ton , coffee, fru its and veget ables.  

Expect ed Expenses for  Equ ity Compensation Plans  

Based  on  t he exist ing grants u nder t he 2014 Equ it y Compensat ion  Plan , t he expected expense  for  

t he per iod s end ed  Decemb er  31, 2021, Decemb er  31, 2022 and  Decemb er  31, 2023 is  

approximat ely $5.4 million , $1.8 million , and  $0.9 million , respect ive ly.  

For  a  d escr ipt ion  of t he 2014 Equ it y Compensat ion  Plan  and ad dit ional in formation  ab out t he grants 

mad e u nd er t he 2014 Equ it y Compensation  Plan, see  Not e 19 t o ou r  Aud ited Financia l St atements. 
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Ad ju stments t o reported operating and  net income (Non-GAAP financial measures) 

W e d isclose  in  t h is Annu al Report non -IFRS financia l measures t itled adju sted  operating income and 

ad ju st ed  net income at t rib ut able  t o t he Company’s  sharehold ers. Ou r  management u ses ad ju sted 

operat ing  income and adju sted net income at trib utable  t o the Company’s  shareholders t o facilitate 

operat ing  performance  compar isons from per iod  t o per iod .  W e calcu lat e  ou r  ad ju sted operat ing 

income b y ad ju st ing  ou r  operat ing  income t o ad d  cert a in  it ems, as set  fort h  in  t he reconciliat ion  

t ab le  b elow. Certain  of t hese  items may recur. W e calculate  our  adju sted  net income attr ibu table  to 

t he Company’s sharehold ers b y ad ju st ing  ou r  net  income at t r ib u table  t o t he Company’s  

sharehold ers to ad d certain  it ems, as set  fort h in  t he reconciliation  table  b elow, exclu d ing  the t otal 

t ax impact  of su ch  ad ju st ments and ad justments attr ibu table  to t he non -controlling in terest s.  

You  shou ld  not  view ad ju st ed  operat ing  income or  ad ju st ed  net  income at t r ib u table  t o t he 

Company’s sharehold ers as a  su b st it ute  for  operat ing  income or  net  income at t r ib utable  t o the 

Company’s sharehold ers d et ermined in  accord ance  wit h  IFRS, and  you  shou ld  not e  t hat  ou r  

d efin it ions of ad ju st ed operat ing income and  ad ju st ed net  income at t r ibu tab le t o t he Company’s  

sharehold ers may d iffer  from t hose u sed  b y ot her  compan ies. Ad d it ionally, ot her  compan ies may 

u se ot her  measu res t o evalu at e  t heir  performance, which  may red u ce  t he u sefu lness of ou r  non -

IFRS financia l measu res as t ools for  compar ison . However , we b elieve  ad ju st ed operat ing income 

and  ad ju sted net income att rib utable  t o t he Company’s  sharehold ers provid e  useful in formation  to 

b ot h  management and  invest ors b y exclu d ing  cert ain  it ems t hat  management b elieves are  not  

ind icat ive  of ou r  ongoing  operat ions. Ou r  management u ses t hese  non - IFRS measures t o evaluate 

t he Company's b u siness strateg ies and management's performance. We believe  that t hese  non -IFRS 

measu res provid e  u sefu l in format ion  t o invest ors b ecau se  t hey improve  t he comparab ilit y of ou r  

financia l resu lt s b et ween  per iod s and  provid e  for  g reat er  t ransparency of key measu res u sed  t o 

evalu at e  ou r  performance. 

The t ab le  b elow reconciles t ot a l ad ju st ed  operat ing  income and  t ot a l ad ju st ed net  income 

at t r ib ut ab le t o t he sharehold ers of t he Company, t o t he comparab le IFRS measures: 

 For  the Year Ended December 31,  

 2020 2019 2018 

 US$ millions 

 

O p erating income  2 0 2 756 1,519 

Capital gain (1) -  - (841) 

Impairment of assets, provision for site closure and restoration 

costs (2) 2 2 9  (3) 37 

Provision for early retirement (3) 7 8  - 7 

Provision for legal proceedings (4) -  7 31 

T o t al adju stments  to  operat ing i nco me  3 0 7 4 (766) 

A d just ed  operating inco me  5 0 9 760 753 

N e t  income att rib utable t o t he sharehold ers of t he 

C o m pany  1 1  475 1,240 

Total adjustments to operating income 3 0 7  4 (766) 

Adjustments to finance expenses (5) - - 10 

Tot al t ax impact  of t he ab ove operat ing  income  (6 0 ) - (7) 

T o t al adju sted net  income -  sharehold ers of t he Co mpany 2 5 8 479 477 
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( 1) Capit a l gain  re lat ing t o sa le  of b u sinesses and  gain from consolid at ion  and  d econsolid ation  

of b u sinesses in  2018, capit a l gain  from t he sa le  of t he F ire  Safet y and  Oil Ad d it ives ( P2S5) 

b u sinesses.  

( 2) Impairment  in  valu e, wr it e  d own of asset s, reversal of impairment  loss, provision  for  pr ior  

per iod s wast e removal, provision  for  asset s ret irement  ob ligat ion ( ARO) and sit e  restoration  

and  closu re cost s. In 2018, wr it e -off of Rovit a ’s assets following  its d ivestment, wr ite -off of an  

in t ang ib le asset  regarding a specific R& D project  re lat ed  t o ICL’s phosphat e -based products 

and  an  increase of t he provision  for  t he closu re  and  restoration  of Sa llent  sit e . In 2019, due 

t o an  agreement for  t he sa le  of asset s, a  part ia l reversal of impairment  loss re lat ed  t o assets 

in  Germany, which  was incu rred in 2015, an  increase of the provision  for  the removal of pr ior  

per iod s wast e in  b romine prod u ct ion  facilit ies in  I srael and  an  increase of t he provision  for  

t he closu re  and  rest orat ion  of Sa llent  sit e . In  2020, an  impairment  and  writ e -off of cert ain  

asset s in  I srael ( Rot em Amfert  I srael), re lated t o cont inu ed low phosphat e pr ices and  the 

d iscont inu ation  of t he u nprofitable prod uct ion and  sa le  of t he phosphat e rock act ivit y , which  

a lso resu lt ed in  an  increase in  the provision  for  asset s ret irement ob ligation  ( ARO) as well as 

an  increase in  facilit ies rest oration  cost s. A lso reflect s an  impairment of asset s and  an  increase 

in  t he provision  for  t he closu re  and  rest oration  of Sa llent sit e  (Vilafruns) in  Spain  ( ICL Iber ia). 

See a lso – Not es 12 and  18 t o ou r  Au d ited Financial St atements . 

( 3) Provision  for  ear ly ret irement  and d ismissa l of employees in  accord ance wit h  the Company’s 

comprehensive g lob al efficiency plan  in  it s prod u ct ion  facilit ies t hrou ghout  t he grou p. In  

2018, provision  re lat ing  t o t he Company’s facilit y in  t he Unit ed  Kingd om ( ICL Boulb y) due to 

t he t ransit ion  t o sole  prod u ct ion  of Polysu lphat e®. In  2020, an  increase in  t he provision  

re lat ed  t o t he headcou nt  reduction  p lan , which  was implement ed  as part  of t he Company’s 

efficiency in it iat ives and  measu res, pr imar ily t hrough an  ear ly retirement plan  for  t he I sraeli 

prod u ct ion  facilit ies ( Rot em Amfert  I srael, B romine Compou nd s and  Dead  Sea Magnesium). 

See a lso – Not e  16 t o ou r  Au d it ed  Financia l St at ements . 

( 4) Provision  for  legal proceed ings. In  2018, an  increase of a  provision  in  connect ion  wit h  the 

royalt ies ’ arb it ration  in  I srael re lating t o pr ior  per iod s, part ly  offset  b y a VAT refu nd  related  

t o pr ior  per iod s in  B razil ( 2002-2015). In  2019, an  increase of t he provision  in  connect ion  

wit h  t he finalization  of the royalties’ arb itration  in  Israel relating to pr ior  per iod s, partly offset  

b y a d ecrease in  t he provision  re lat ing  t o legal cla im in  Spain .  See a lso – Not e 18 t o our  

Au d it ed Financia l Statements .  

( 5) In t erest and  linkage expenses . In  2018, increase of provision  re lat ed  t o t he royalt ies’ 

arb it ration  in  I srael.  
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Resu lt s of Operations 

W e present  a  discussion  in  the per iod -to-period  compar isons of the pr imary dr ivers of change in  the 

Company’s resu lt s of operat ions. Th is d iscu ssion  is b ased  in  part  on  management ’s  b est est imates 

of t he impact  of t he main  t rend s on  it s b usinesses. W e have b ased t he following  d iscu ssion  on  our  

financia l st at ements. You  shou ld read su ch  discu ssion  t ogether  wit h ou r  financial st atements. 

W e have e lect ed  t o omit  d iscu ssion  on  t he ear liest  of t he t hree years covered b y t he consolid ated 

financia l st at ement s present ed. Refer  t o I t em 5 -  Operat ing  and Financial Review and  Prospects 

locat ed  in  ou r  Form 20-F for  t he fisca l year  end ed  December 31, 2019, filed  on  March  5, 2020, for  

reference  t o d iscu ssion  of t he fisca l year  ended Decemb er  31, 2018, t he ear liest  of t he t hree fiscal 

years present ed. 

Y e ar End ed Decemb er  31, 2 020 Co mpared t o Year  Ended Decemb er 3 1, 201 9 

Set  fort h  b elow are ou r result s of operations for  t he years ended December 31, 2020 and  2019. 

  

 F o r  the Years  Ended 
D e c ember 3 1,  

%  

I n c rease 
( D ec rease)  2 0 2 0 2 0 19 

 $  m illions  $  m ill ions  
 
 

Sales  5 , 0 43  5,271 (4)% 

Cost  of sa les  3 ,553  3,454 3% 

Gross profit  1 , 4 90  1,817 (18)% 

Selling, transport and marketing expenses  7 6 6   767 (0)% 

General and administrative expenses  2 3 2   254 (9)% 

Research and development expenses  5 4   50 8% 

Other expenses  2 5 6   30 753% 

Ot her income   (2 0)  (40) (50)% 

Operating income  2 0 2   756 (73)% 

F i nance expenses, net  1 5 8  129 22% 

Share in  earn ings of equ ity-account ed  invest ees  5   1 400% 

Income before income taxes  4 9   628 (92)% 

Provision  for  income t axes  2 5   147 (83)% 

N e t  income  2 4   481 (95)% 

Net income attributable to the shareholders of the 

Company  1 1   475 (98)% 

Earnings per share attributable to the shareholders of 

t he Company:    

Basic earnings per share (in dollars)  0 . 0 1  0.37 (97)% 

Diluted earnings per share (in dollars)  0 . 0 1  0.37 (97)% 
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Resu lt s of operations for the year 2020 

 

 S a les  E xpenses  
O p erating 

i n c om e 
 

 $  m ill ions   

YTD 2019 figures  5 , 2 71  ( 4 ,5 15)  7 5 6   

Total adjustments YTD 2019* -  4   4   

Ad justed YTD 2019 figures  5 , 2 71  ( 4 ,5 11)  7 6 0   

Quantity  117  (47)  70  

Price  (376) -  (376)  

Exchange rates  31  (51)  (20)  

Raw materials -  87  87  

Energy -  (1)  (1)  

Transportation -  17  17  

Operating and other expenses -  (2 8 )  (2 8 )  

Ad justed YTD 2020 figures  5 , 0 43  ( 4 ,5 34)  5 0 9   

Total adjustments YTD 2020* -  (3 0 7 )  (3 0 7 )  

YTD 2020 figures  5 , 0 43  ( 4 ,8 41)   2 0 2   

*  See "Ad ju st ments t o reported operating and  net income ( Non -GAAP)" above.  

- Sales – The Company's sa les d ecreased  b y $228 million  compared  t o 2019. The d ecrease  was 

pr imar ily re lat ed  t o a  $56 d ecrease  in  t he average realized  pr ice  per  t onne of pot ash , compared  

t o t he same per iod  last  year , as well as the d ownward pr ice  adju stment wit h  respect t o certain  

qu ant it ies of pot ash  sold  d u ring 2019, in  line wit h  t he pot ash  su pply cont racts in  Ch ina  and a 

d ecrease  in  t he se lling  pr ices of phosphat e  commod it ies prod u ct s ( see 'pr ice '  ab ove). In  

ad d it ion , a  d ecrease  was record ed  in  sa les volu mes of b romine -b ased ind u str ia l solu t ions, 

main ly d u e t o a  d ecrease  in  g lob al d emand re lated  t o t he COVID-19 pand emic ( see  'qu antity'  

ab ove). 

 The d ecrease  was part ly offset  b y an  increase  in  sa les volu mes of pot ash , main ly d u e t o ICL 

Dead  Sea prod u ct ion  record in  2020 and  lower  prod u ct ion  in  2019 d u e t o a  t hree -week shut  

d own  for  a  facilit y u pgrad e  in  t he fou rt h  qu art er  of 2019, most  of ICL phosphat e  specia lt ies 

prod u ct s, phosphat e  fert ilizers, specia lt y agr icu lt u re  prod u cts and  phosphoru s-b ased flame 

ret ard ants ( see 'qu antity'  ab ove). 

 Exchange rate  flu ct uations had a  posit ive  impact  on  sa les, pr imar ily d u e t o t he appreciation  of 

t he average  exchange rat e  of t he eu ro against  t he d ollar , which  increased  revenu es ( see 

'exchange  rat e'  above).  

- Cost  of sa les – The cost  of sa les in creased  b y $99 million  compared  t o 2019. The increase  was 

pr imar ily re lat ed  t o an  increase  in  t he sa les volu mes of pot ash , most  of ICL phosphate  

specia lt ies prod u ct s, phosphat e  fert ilizers, specia lt y agr icu lt ure  prod u ct s and  

phosphoru s-b ased flame retard ants (see 'qu antity'  above), cou pled with  the effect of exchange 

rat es flu ct u at ions, main ly from t he appreciat ion  of t he average exchange  rat e  of t he I sraeli 

shekel and  t he eu ro against t he d ollar , which increased operational cost s ( see ‘Exchange rate’ 

ab ove), as well as h igher  operat ing  cost s, main ly d u e t o cost s re lat ed  t o t he COVID-19 

pand emic and  lower  pot ash  produ ction  in  Spain  (see 'Operat ing and ot her  expenses'  above). 

 The increase  was part ly offset  main ly b y lower  pr ices of su lphu r  consu med  d ur ing  t he per iod, 

a  d ecrease  in  t he pr ices of var iou s raw mat er ia ls u sed  for  prod u ct s in  t he Innovat ive  Ag  

Solu t ions segment  ( see 'Raw Mat er ia ls'  above) and  b y t he d evaluation  of t he average  exchange 
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rat e  of t he Brazilian real again st t he d ollar , which  contr ibu ted t o t he operational cost - savings 

( see ‘Exchange rate ’ above). 

- Selling  and  market ing  – Se lling  and  market ing  expenses d ecreased b y $1 million  compared  to 

2019, as lower  mar ine  and  in land t ransportation  cost s ( see  ‘T ransport at ion’  ab ove) were mostly 

offset  b y an  increase  in  sa les volu mes ( see 'Quantit y'  above). 

- General and  ad min ist rat ive  – General and  ad min ist rative  expenses d ecreased b y $22 million  

compared  t o 2019. The Company cont inu ed  t o d ecrease  t he low level of general and  

ad min ist rat ive  expenses following  t he efficiency measures implement ed  in  recent years. 

- Research  and  Development  – Research  and  d evelopment  expenses in creased b y $4 million  

compared  t o 2019, main ly d u e t o t he acqu isit ion  of Growers Hold ings Inc., as part  of t he 

Company's goal t o fu rt her expand and  accelerate  it s d igit al plat form. 

- Ot her  expenses, net – Ot her  expenses, net, in creased b y $246 million  compared  t o 2019. The 

increase  was pr imar ily d ue to h igher expenses re lated to impairment of assets, ear ly ret irement  

of employees and  sit e  closu re  and  rest orat ion cost s ( see  ‘Ad ju st ments t o report ed  operating  

and  net  income – Non -GAAP financia l measu res’  ab ove). The increase  was part ly offset  by 

act u ar ia l gains and cost -saving in it iat ives (see  'Operat ing  and ot her  expenses'  above).  

Below is a  geographical b reakd own of ou r  sa les b y cu st omer locat ion : 

 Year Ended December 31, 

 2 0 20 2 0 19 

 $  m ill ions $  m ill ions 
 

Eu rope  1 , 8 22  1,885 

Asia   1 , 4 32  1,423 

Nort h  America   8 5 9   910 

Sou t h  America   5 1 7   668 

Rest  of t he world   4 1 3   3 8 5  

Tot al  5 , 0 43  5 ,2 7 1  

Eu rope – The d ecrease  in  sa les pr imar ily re lat es t o a  d ecrease  in  t he se lling  pr ices of phosphate  

fert ilizers and pot ash , as well as a  d ecrease  in  sa les volu mes of clear  b rine  fluid s. The d ecrease  was 

part ly offset  b y h igher sa les volu mes of pot ash , phosphoru s-based  flame retard ants and acids. 

Asia  – The increase  in  sa les pr imar ily re lat es t o an  increase  in  sa les volu mes of pot ash , phosphate  

fert ilizers and  dairy prot eins. The increase  was part ly offset  by a  d ecrease  in  t he se lling pr ices pot ash, 

phosphat e  fert ilizers and green phosphor ic acid . 

Nort h  America  – The d ecrease  in  sa les pr imar ily re lat es t o a  d ecrease in  sa les volu mes of b romine -

b ased  ind u str ia l solu t ions and magnesium, part ly offset  b y an  increase  in  sa les volu mes of pot ash  

and  phosphorou s-b ased flame retard ants. 

Sou t h  America  – The d ecrease  in sa les pr imar ily re lat es t o a  decrease in  the selling  pr ices of pot ash, 

a  d ecrease  in  se lling  pr ices and  sa les volu mes of phosphat e  fert ilizers, t ogether  wit h a  d ecrease  in  

sa les volu mes of clear  b r ine  flu ids. 

Rest  of t he world  – The increase  in  sa les pr imar ily re lat es t o an  increase  in  sa les volu mes of d airy 

prot eins.   
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Financing expenses, net 

The net  financing  expenses in  2020 amou nt ed  t o $158 million , compared  wit h  $129 million  last  

year  – an  increase  of $29 million .  

The change d erives main ly from an  increase of $38 million  in  net  hed ging t ransactions results. This 

increase was pr imar ily d u e t o t he continued weakening  of t he d ollar against t he I sraeli shekel and 

a sign ificant  d ecrease in  energy pr ices d u r ing  2020. An  a d d it ional increase in  t he amou nt  of $7 

million , was incu rred  as a  result  of t he change in  employees b enefit s and leases (IFRS 16) exchange 

rat e d ifferences. 

On t he ot her  hand , in t erest  expenses d ecreased b y $16 million , main ly d u e t o a d ecrease in  t he 

expenses re lat ing t o employee b enefits and a d ecrease in  the average in t erest  rat e.  

Tax expenses 

Tax expenses in  t he year  end ed Decemb er  31, 2020 and  Decemb er  31, 2019 amou nt ed  t o $25 

million  and  $147 million , respect ive ly, reflect ing  an  effect ive t ax rat e of ab ou t  51% and  23%,  

respect ive ly. The Company’s h igh effective t ax rate in t he current  year  is main ly du e t o the deferre d 

t ax effect  from t he sign ificant  impairment  losses and  recogn it ion  of provisions, re lat ed  t o t he ICL 

Rot em efficiency plan , which  is su b ject  t o a  b eneficiary t ax rate ( 7.5%) and  t he appreciat ion of the 

I sraeli shekel against t he dollar .  
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Segment Information  

Segment 's revenu e, expenses and  resu lt s inclu d e  in t er - segment  t ransfers, which  are b ased  on  

t ransact ions'  pr ices in  t he ord inary cou rse of b u siness. This b eing a ligned wit h  t he report s t hat are 

regu lar ly reviewed  b y t he Ch ief Operat ing  Decision  Maker . The in t er - segment t ransfers are  

e liminat ed  as part  of t he financia l st atement s' consolid ation  process.  

 

Resu lt s of operations for the year 2020 – Industrial products segment 

 2 0 20 2 0 19 

 $  m ill ions $  m ill ions 
 

S e gment  Sales  1 , 2 55  1,318 

   Sa les t o ext ernal cu stomers  1 , 2 42  1,307 

   Sa les t o in t ernal cu stomers  1 3   11 

S e gment  Profit   3 0 3   338 

D e preciation  and  amortizat ion  7 7   67 

C a p ita l expendit ures*   8 4   74 

 

Below is a  geographical b reakd own of ou r  sa les t o ext ernal cu stomers, b y cu stomer  location : 

 Year Ended December 31, 

 2 0 20 2 0 19 

 $  m ill ions $  m ill ions 
 

Eu rope  4 5 8   469 

Asia   4 0 5   399 

Nort h  America   2 9 6   351 

Sou t h  America   4 0   55 

Rest  of t he world   4 3   3 3  

Tot al  1 , 2 42  1 ,3 0 7  
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 S a les  E xpenses  
O p erating 

i n c om e 
 

 $  m ill ions   

YTD 2019 figures  1 , 3 18  ( 9 8 0)  3 3 8   

Quantity  (73)  33  (40)  

Price  4 -  4  

Exchange rates  6  (12)  (6)  

Raw materials -  (2)  (2)  

Energy -  2  2  

Transportation -  (2)  (2)  

Operating and other expenses -  9   9   

YTD 2020 figures  1 , 2 55  ( 9 5 2)   3 0 3   

 

- Qu ant it y – The negative  impact  on  t he segment’s operating income was pr imar ily re lated to a  

d ecrease  in  t he quant ities sold  of b romine -based ind ustr ia l solu tions, main ly d ue t o a  d ecrease  

in  g lob al d emand  as a  resu lt  of t he COVID-19 pandemic. Th is was part ly offset  b y an  increase  

in  sa les volu mes of phosphoru s-b ased flame retardant s.   

- Pr ice  – The posit ive  impact  on  t he segment ’s operat ing  income was pr imar ily re lat ed  t o an  

increase  in  t he se lling pr ices of specia lt y minerals. 

- Exchange rat e – The u nfavorable  impact  on  t he segment’s operating income was pr imar ily 

re lat ed  t o t he appreciat ion of t he average  exchange rate  of t he I sraeli shekel against t he d ollar, 

which  increased  operational cost s. This was part ly offset b y to t he appreciation  of t he average 

exchange rate  of t he eu ro against  t he d ollar , which  contr ibut ed  t o t he segment's revenu e more 

t han  it  increased operational cost s. 

- Operat ing  and ot her expenses – The posit ive  impact  on  t he segment's operating income was 

pr imar ily re lat ed  t o act uaria l gains as well as lower  payment  of royalt ies, d u e t o t he d ecrease  

in  sa les volu mes. 
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Resu lt s of operations for the year 2020 -  Potash segment 

 2 0 20 2 0 19 

 $  m ill ions $  m ill ions 
 

S e gment  Sales  1 , 3 46  1,494 

   Pot ash  sa les t o ext ernal cu stomers  9 7 9   1,081 

   Pot ash  sa les t o in t ernal cu stomers  9 5   100 

   Ot her  and  e liminat ions*   2 7 2   313 

G r o ss Profit  4 7 2   643 

S e gment  Profit   1 2 0   289 

D e preciation  and  amortizat ion  1 6 6   149 

C a p ita l expendit ures* *  2 9 6   478 

A v erage realized p r ice ( in  $)* **  2 3 0   286 

*  Main ly inclu d es Polysu lphat e  prod u ced in  UK, sa lt  prod u ced  in  u nd erground mines in  UK and  

Spain , magnesiu m-b ased prod u ct s and  sa les of e lect r icity prod uced in  I srael. 

* *  Pot ash  average  realized pr ice  (d ollar per  tonne) is ca lculated b y divid ing  tot al pot ash revenue by 

t ot a l sa les’ qu ant it ies. The d ifference b et ween  FOB  pr ice  and  average  realized pr ice  is main ly 

mar ine  t ransportation  cost s. 

 

Below is a  geographical b reakd own of ou r  sa les t o ext ernal cu stomers, b y cu stomer  location : 

 Year Ended December 31, 

 2 0 20 2 0 19 

 $  m ill ions $  m ill ions 
 

Asia   4 3 1   469 

Eu rope  3 5 4   357 

Sou t h  America   2 3 0   327 

Nort h  America   8 6   93 

Rest  of t he world   8 2   8 4  

Tot al  1 , 1 83  1 ,3 3 0  
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 S a les  E xpenses  
O p erating 

i n c om e 
 

 $  m ill ions  $  m ill ions  $  m ill ions   

YTD 2019 figures  1 , 4 94  ( 1 ,2 05)  2 8 9   

Quantity  110  (8)  102  

Price  (263) -  (263)  

Exchange rates  5  (14)  (9)  

Energy -  (1)  (1)  

Transportation -  15  15  

Operating and other expenses -  (1 3 )  (1 3 )  

YTD 2020 figures  1 , 3 46  ( 1 ,2 26)   1 2 0   

 

- Qu ant it y – The posit ive  impact  on  t he segment ’s operat ing income was pr imar ily re lat ed  to 

favorab le  sit e  mix, as t he increase in  sa les volu mes of pot ash  from ICL Dead  Sea, du e t o a ll-time 

annu al prod u ction  record and t he facilit y shu t-d own for  u pgrade  in  t he fou rt h qu arter of 2019, 

more t han  offset  lower sa les volu mes of pot ash  from ICL Iber ia  due to t he closu re  of the Sallent  

sit e , as well as a  d ecrease  in  sa les of lower -margin  prod ucts.   

- Pr ice  – The negat ive  impact  on  t he segment’s operat ing  income was pr imar ily re lat ed  to a  

d ecrease  of $56 in  t he average realized  pr ice  per  t onne of pot ash  compared  t o t he same per iod  

last  year , as well as t he d ownward pr ice  ad ju stment  wit h respect t o cert ain  qu ant ities of pot ash  

sold  d u r ing  2019, in  line  wit h  t he pot ash su pply cont ract s in  China. 

- Exchange rate – The negative  impact  on  the segment ’s  operating income was primar ily related  

t o t he appreciat ion  of t he average  exchange  rate  of t he I sraeli shekel and  t he Br it ish  pound  

against  t he d ollar , which  increased operational cost s. Th is was part ly offset  b y t he appreciation  

of t he average exchange  rate of t he eu ro against  the d ollar , which  contr ibu ted  to t he segment's 

revenu e more t han  it increased operational cost s. 

- Transport ation  – The posit ive  impact  on  t he segment’s operating income was pr imar ily related  

t o a  d ecrease  in  mar ine and in land t ransportation  cost s. 

- Operat ing  and  ot her expenses – The negat ive  impact  on  the segment 's operating income was 

pr imar ily d u e t o COVID-19- re lated operat ing  cost s, lower  prod u ct ion  in  Spain  and  h igher  

d epreciat ion . Th is was part ly offset  b y increased  prod uct ion at  ICL Dead  Sea and a  red u ction  

in  cert a in  cost s as a  resu lt  of t he implement at ion  of efficiency in it iatives and measu res by the 

segment . 
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Pot ash  – Production and Sales  

 

Thousands of Tonnes 2 0 20 2 0 19 
 

Prod u ct ion   4 , 5 27  4,159 

Tot al sa les ( inclu d ing  in ternal sa les)  4 , 6 66  4,130 

Closing  invent ory  2 7 5   414 

−  Prod u ct ion  – Pot ash  prod u ct ion  in  2020 was 368 t hou sand  t onnes h igher  t han  in  t he 

correspond ing  per iod  last  year . Annual record h igh  prod uction  at  ICL Dead  Sea was part ia lly 

offset  b y lower  prod u ct ion  in  ICL Ib er ia, main ly d u e t o operational challenges re lated t o COVID-

19 and  t he closu re  of Sa llent sit e . 

−  Sales –  The qu ant ity of pot ash  sold  in  2020 was 536 t hou sand  t onnes h igher  t han  in  the 

correspond ing  per iod  last  year , pr imar ily d u e t o an  increase  in  pot ash  sa les t o Ch ina, Ind ia, 

B razil and  US. 

 

Resu lt s of operations for the year 2020 – Phosphate Solutions segment 

 2 0 20 2 0 19 

 $  m ill ions $  m ill ions 
 

Segment Sales  1 , 9 48  1,980 

   Sales to external customers  1 , 8 71  1,901 

   Sales to internal customers  7 7   79 

Segment Profit  6 6   100 

Depreciation and amortization  2 1 0   177 

Capital expenditures*  2 7 5   326 

 

Below is a  geographical b reakd own of ou r  sa les t o ext ernal cu stomers, b y cu stomer  location : 

 Year Ended December 31, 

 2 0 20 2 0 19 

 $  m ill ions $  m ill ions 
 

Eu rope  6 5 1   698 

Asia   4 6 8   437 

Nort h  America   3 7 1   370 

Sou t h  America   2 2 7   263 

Rest  of t he world   1 5 4   1 3 3  

Tot al  1 , 8 71  1 ,9 0 1  
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 S a les  E xpenses  
O p erating 

i n c om e 
 

 $  m ill ions   

YTD 2019 figures  1 , 9 80  ( 1 ,8 80)  1 0 0   

Quantity  63  (56)  7  

Price  (110) -  (110)  

Exchange rates  15  (14)  1  

Raw materials -  70  70  

Energy -  (2)  (2)  

Transportation -  3  3  

Operating and other expenses -  (3 )  (3 )  

YTD 2020 figures  1 , 9 48  ( 1 ,8 82)   6 6   

 

- Qu ant it y – The posit ive  impact  on  t he Segment ’s operat ing  income was pr imar ily re lat ed  to 

increased  sa les volu mes of h igher -marg in phosphat e  specia lt y prod u ct s, main ly acid s, 

phosphat e -b ased  food  ad ditives and d airy prot eins, as well as an  increase  in  the sa les volu mes 

of phosphat e  fert ilizers. Th is was part ly offset  b y t he d ivestitu re  of t he Hagesu d b usiness d uring  

t he second  qu art er  of 2020, as well as lower  sa les volu mes of phosphat e  rock.    

- Pr ice  – The negat ive  impact  on  t he segment 's operat ing  income was pr imar ily re lat ed  to 

a  sign ificant  d ecrease in  t he se lling pr ices of phosphat e  commod it ies produ cts. 

- Exchange rate  – The posit ive  impact  on  t he segment ’s operat ing  income was pr imar ily related  

t o t he d evalu at ion of t he average  exchange rate of t he Brazilian  real against t he dollar , which  

d ecreased  operat ional cost s. Ad d it ionally, t he appreciat ion  of t he average  exchange rat e  of 

t he eu ro and  t he Ch inese  yu an  against t he d ollar  contr ibu ted t o t he segment's revenu e more 

t han  it  increased  operat ional cost s. The ab ove  t rend was part ly offset  b y t he appreciat ion  of 

t he average  exchange rate of t he I sraeli shekel against the d ollar , which  increased operational 

cost s. 

- Raw mat er ia ls – The posit ive  impact  of raw mat eria l pr ices on  t he segment ’s operat ing  income 

was pr imar ily re lat ed  t o lower  pr ices of su lphu r  consumed d ur ing  t he period . 
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Resu lt s of operations for the year 2020 – Innovative Ag Solutions segment 

 2 0 20 2 0 19 

 $  m ill ions $  m ill ions 
 

Segment Sales  7 3 1   717 

   Sales to external customers  7 1 5   699 

   Sales to internal customers  1 6   18 

Segment Profit  4 0   21 

Depreciation and amortization  2 5   21 

Capital expenditures*  2 0   30 

 

Below is a  geographical b reakd own of ou r  sa les t o ext ernal cu stomers, b y cu stomer  location : 

 Year Ended December 31, 

 2 0 20 2 0 19 

 $  m ill ions $  m ill ions 
 

Eu rope  3 3 2   332 

Asia   1 2 6   118 

Nort h  America   1 0 3   95 

Sou t h  America   2 1   23 

Rest  of t he world   1 3 3   1 3 1  

Tot al  7 1 5   6 9 9  
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 S a les  E xpenses  
O p erating 

i n c om e 
 

 $  m ill ions   

YTD 2019 figures 7 1 7   ( 6 9 6) 2 1   

Quantity  15  (11)  4  

Price  (8) -  (8)  

Exchange rates  7  (6)  1  

Raw materials -  19  19  

Energy - - -  

Transportation - - -  

Operating and other expenses -  3   3   

YTD 2020 figures  7 3 1   ( 6 9 1)   4 0   

 

- Qu ant it y – The posit ive  impact  on  t he segment's operat ing  income was pr imar ily re lated to an  

increase  in  sa les volu mes of specia lt y agr icu lt u re prod u ct s, main ly in  Eu rope and  North  

America .  

- Pr ice  – The negat ive  impact  on  t he segment's operat ing  income was pr imar ily re lat ed  to a  

d ecrease  in  t he se lling pr ices of specia lt y agr icultu re  prod ucts, main ly liqu id  fertilizers.  

- Exchange rate  – The posit ive  impact  on  t he segment ’s operat ing  income was pr imar ily related  

t o t he appreciation  of t he average  exchange rate of t he eu ro and the I sraeli shekel against the 

d ollar , which  cont r ib uted t o t he segment's revenue more than  it  increased operational cost s. 

- Raw mat er ia ls – The posit ive  impact  on  t he segment 's operat ing  income was pr imar ily re lated  

t o lower  cost s of commod it y fert ilizers and ammonia . 
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B. LIQUIDITY AND CAPITAL RESOURCES 
 
O v erview 

As at  Decemb er  31, 2020, ICL had  a b alance of $314  million  in  cash , cash  equ ivalent s, 

short - t erm invest ments and d eposit s. In  ad d ition , t he Company has an  u nu tilized long - term credit 

facilit ies of $1,100 million  and  a secu r it ization  agreement in  t he amou nt of $300 million , of which  

t he Company has u t ilized approximat ely $183 million  of t he facilit y’s framework . 

Fu rt hermore, the Company's net financia l liabilit ies were $2,418 million , inclu d ing  $2,053 million  of 

long - t erm d ebt ( exclud ing  cu rrent mat ur ities) and short - term d ebt of $679 million  ( inclu d ing  cu rrent 

mat u r it ies of long - term d eb t). The long -term d ebt consist s of d ebentures of $1,687 million  t ogether 

wit h  loans from financia l inst it u tions and  lease liab ilit ies  of $366 million , while  t he short - term debt 

consist s of short - t erm loans from financia l inst it u t ions and  lease liab ilit ies of $473 million  and  

d eb entu res of $206 million . For  in format ion  abou t the currencies in  which  t he Company's liab ilities 

are d enominated and t heir  in terest rat es, see Not e  13 t o ou r  Audit ed  Financia l St at ements.  

The Company a im t o secu re sou rces of financing  for  it s operating act ivities and investments, while  

d iversifying  t he sou rces of financing  among var iou s financia l inst ru ments, and  b etween local and  

in t ernational financing  ent ities. The Company's sou rces of financing  are short and long -t erm loans 

from b anks ( main ly in t ernational b anks) and  instit utional entit ies in  I srael, d eb entu res issu ed  to 

inst it u t ional invest ors in  I srael and  t he Un ited St ates, and  secu rit ization  of cu st omer receivables. The 

Company u t ilize  t he variou s financing  facilit ies according to ou r  cash  flow requ irement s, alt ernative 

cost s and  market  condit ions.  

ICL's management b elieves t hat it s sou rces of liqu id it y and  capit a l resou rces, inclu ding working  

capit a l, are ad equ ate for  it s cu rrent requ irement s and b usiness operat ions and  shou ld b e ad equate 

t o sat isfy it s ant icipat ed working -capit a l requ irement s d ur ing t he next  t welve mont hs, a long  with  

it s capit a l expend it ures and ot her  current corporate needs.  

Dist r ib u t ions of d ivid end s t o ICL from it s su b sid iar ies and  t ransfers of fu nd s t hrou gh cert ain  

cou nt r ies may u nder certa in  circu mstances resu lt in  the creation  of tax liabilit ies. However, t axation  

on  d ivid end  d istr ibut ions and fu nds t ransfers have not  had and  are not  expect ed t o have a material 

impact  on  t he Compa ny's ab ilit y t o meet it s cash  ob ligations.  

The Company’s pr imary cont ract u al ob ligat ions consist  of commit ment s t o pu rchase raw mat erials 

and  energy in  t he ord inary cou rse as well as agreement s t o secu re it s gas su pply need s. For  

in format ion  ab ou t  t he Company's cont ract ual ob ligations, see Not e 18 t o ou r  Au d it ed Financial 

St at ements. 
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C r edit  Facil ities 

In  Sept emb er  2020, t he Company signed  a new secu r it ization  agreement wit h  t hree in t ernat ional 

b anks for  a  commit t ed  amou nt  of $300 million  and  an  ad d it ional u ncommit t ed amou nt  of $100 

million , mat u r ing  in  Sept emb er  2025, t hat  replaces t he previou s secu r it izat ion agreement  in  t he 

amou nt  of $350 million , which  mat u red  in  September  2020. The new secur itization  agreement  has 

similar  t erms as t he previou s agreement . As at  December 31, 2020, ICL had  u t ilized approximat ely 

$183 million  of t he facilit y’s framework. 

In  ad d it ion , ICL has long -term credit facilit ies of $1,100 million  ( not  inclu d ing t he CCFF agreement 

wit h  t he Bank of Eng land descr ibed below), which  was u nu tilized  as at Decemb er 31, 2020. Fu rther 

t o Not e  13 t o t he annu al financia l st at ements, in  connect ion  t o t he t erminat ion  d at e  of t he 

Company's long - t erm cred it facilit y, in  Oct ob er  2020, most  lend ers d ecid ed  t o ext end t he credit 

facilit y mat u r it y regard ing  the amou nt of $900 million , b y an  ad d it ional year , u ntil March  2025. 

In  March  2020, t he Unit ed  Kingdom Her  Majesty's Treasury (HMT) and  the Bank of England  lending 

facilit y, lau nched t he COVID Corporate  F inancing Facility ( CCFF). The facilit y is d esigned t o su pport 

liqu id it y among  larger  firms, helping  t hem t o b r id ge coronaviru s d isrupt ion  t o t heir  cash  flows 

t hrou gh  t he pu rchase of short - t erm d eb t  in  t he form of commercia l paper . On  Ju ly 2, 2020, t he 

Company ent ered  in t o a  CCFF agreement  wit h  t he Bank of Eng land , accord ing  t o which , t he 

Company has e lig ib ilit y t o wit hd raw u p t o £300 million  ( ab ou t $410 million), b ear ing  an  annual 

in t erest  rat e of SONIA  + 0.6%. As at  t he report ing  d ate, t he Company has wit hd rawn £50 million  

( ab ou t  $68 million) wit h  a mat u rit y d at e of May 18, 2021. 

D e b entures  

Following  t he issu ance  of series G debentu res in I srael on January 2, 2020, t he Company completed 

an  expansion  of t he ser ies G debentures offering in  Israel on  May 18, 2020. The aggregate  pr incipal 

amou nt  of t he Ser ies G d eb entu res after  the expansion  amou nt s t o NIS 766 million  ( approximat ely 

$238 million). The pr incipal of t he ser ies G d eb entures shall b e payable  in  t hir teen  consecu tive  but 

u nequ al annual payment s, to b e paid  on Decemb er  30 of each  of the years 2022 t hrough 2034. The 

ser ies G d eb entu res carry an annual cou pon  of 2.4% t o b e paid  in semiannu al inst allments on  June 

30 and  Decemb er  30 of each  year , commencing  Ju ne 30, 2020. On  May 14, 2020 t he ser ies G 

d eb entu res were  rated as "ilAA" by t he Standard & Poor 's Maalot  rat ing  agency. The in terest rate on  

t he ser ies G d eb ent ures will increase  b y 0.25% ab ove t he b ase  in t erest  rat e  for  any rat ing  level 

d ecrease  st arting at  a  rat ing  of "ilA " and  reach ing  a maximu m cu mu lat ive  in t erest rate  increase  of 

1% u pon  reach ing  a rating  of "ilBBB". 

On  Decemb er  3, 2020, t he Company complet ed  an  ext ension  of t he issu ance  of Ser ies F  b ond s t o 

b e repaid  in  2038 at  a  par  valu e  of $ 93.1 million , b ear ing  annu al in t erest of 6.375% in  exchange 

for  an  amou nt  of approximat ely $120 million . The ad d it ional not es will b e part  of t he same ser ies 

as t he previou sly issu ed  $600 million  aggregate pr incipal amou nt  of ICL’s 6.375% sen ior  unsecured 

not es d u e 2038. The ad d it ional not es will have t erms id ent ica l t o t he in it ia l not es, except  with  

respect  t o t he d at e of issu an ce, t he issu e pr ice , t he in it ia l in t erest accrual d ate and  t he in it ial in t erest 

payment  d at e, and  t he ad d it ional not es and  t he in it ia l not es will b e t reat ed as a  sing le  class of 

secu r it ies u nder t he indent ure governing t he notes.  
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R a t ings and  financial  covenant s 

S& P 

On Ju ne 29, 2020, t he cred it rat ing  agency S& P reaffirmed  t he Company's in ternational cred it rating 

'BBB - '  wit h  st ab le  ou t look. The cred it  rat ing agency S& P Ma'a lot  reaffirmed  t he Company's credit  

rat ing  ' ilAA ' wit h  stable  ou tlook. 

F it ch  Rat ings 

On Ju ne 23, 2020, F it ch  Rat ings revised  t he ou t look of t he Company's Long -Term I ssu er  Default  

Rat ing  t o st ab le  from posit ive  and  affirmed  t he Long -Term I ssu er  Defau lt  Rat ing  at  'BBB -' . The 

revision  of t he ou t look was d u e t o a  d ecrease  in  pot ash  and  phosphat e  pr ices comb ined  with  

red u ced  d emand  for  ind u st ria l solu t ions. The revision  of t he ou t look from posit ive  t o st ab le  d oes 

not  const it u te  a  d ecrease  in  the Company's credit rating. 

F inancia l Covenants 

For  a  d escr ipt ion  of mat er ia l financia l covenant s in  t he Company’s loan  agreements and  any 

pot ent ia l r isk re lat ing  t o compliance wit h  t hem, cred it  facilit ies, sa le  of receivab les u nder 

secu r it izat ion t ransact ion and  in format ion  on  mat er ia l loans and  d eb ent ures ou t st anding as at  

Decemb er 31, 2020, see Not e 13 t o ou r  Au d it ed Financia l St atement s . 

S o u rces and  Uses  of Cash  

The following  t ab le  sets fort h ou r  cash flows for  t he per iod s indicated: 

 Year Ended December 31, 

 2 0 20 2 0 19 

 $  m ill ions $  m ill ions 
 

Net  cash  provid ed  b y operating activit ies  8 0 4   992 

Net  cash  u sed  in  investing act ivities  ( 5 8 3)  (525) 

Net  cash  u sed  in  financing activit ies  ( 1 0 5)  (490) 

Operat ing  Activit ies 

Cash  flows provid ed  b y operat ing  activit ies are  a  significant  sou rce  of liqu id it y for  t he Company. In 

2020, t he cash  flows from operat ing  act ivit ies amou nt ed  t o $804 million , compared  wit h  $992  

million  last  year . The cash  flows provid ed  b y operating act ivities in  2020 was impact ed  main ly by a  

d ecrease  in  t he se lling pr ices of pot ash  and  phosphat e commod it y prod u cts and a d ecrease  in  the 

qu ant it ies of b romine -based  prod ucts sold , as a  resu lt  of t he COVID-19 pand emic, which  lead to a  

lower  net  income.  Th is d ecrease was partly offset  b y lower  t ax payments compared  to last  year . 

Invest ing  Activit ies 

Net  cash  u sed  in  invest ing  activit ies in  2020 increased t o $583 million , compared  wit h  $525 million  

last  year , main ly d ue to t he higher amou nt  paid  for  the purchase  of propert y, plant , and equipment, 

and  from an  acqu isit ion  of a  su b sid iary for  $27 million  in  t he cu rrent year . Th is increase was partly 

offset  b y proceed s received from t he d ivestment of a  su b sidiary for  $26 million . 
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Financing  Activit ies 

Net  cash  u sed  in  financing  act ivities in  2020 amou nt ed  t o $105 million , compared  wit h  $490 million  

last  year . Th is d ecrease  is mainly d ue to lower  repayments ( net from receipt) of long -term and short-

t erm loans, which  was part ly offset  b y cash  proceed s from t ransactions in  d er ivat ives for  hed g ing 

in  t he amou nt  of $24 million , a long  wit h  lower  d ivid end  payment s in  the cu rrent year . 

P r incipal Capita l E xpendit ures and Di vest itures  

ICL had  cash  capit a l expend it ures of $626 million  and  $576 million  for  t he years end ed  December 

31, 2020 and  2019, respect ive ly. These  capit a l expend it ures comprise  of invest ment s in  fixed  and  

in t ang ib le assets. 

ICL’S  pr incipal capit a l expend it u res over  t he last  t hree  years have consist ed  of work on  t he following  

main  project s: 

N e w  pu mping st ation  ( P-9) in  S odom . Du e t o t he receding wat er  level in  t he Nort hern  basin  of the 

Dead  Sea, t he wat er  line  is reced ing from t he cu rrent pu mping  st at ion and  const ruct ion of a  new 

pu mping  st at ion  is t herefore  necessary. The new pu mping  st at ion will serve  as t he main  b r ine  in t ake 

st at ion  for  pu mping  b r ine  from t he Dead Sea t o t he coast al t ransmission  syst em. The project  consists 

of a  sea b ase for  t he pu mps, a  b r id ge t o t he shore, a  shore  b ase, d elivery pipes and  an  open  canal. 

The P-9 pu mping  st ation  is expect ed t o st art commission ing  d u ring t he first qu arter of 2021 and  to 

commence  operat ion  d u r ing  the second half of 2021.  

R a i sing  the coasta l d ykes  of the evaporat ion p ond  5 (the Pond)  at t he Dead Sea. The ob ject ive  of 

t he project  is t o prot ect  from st ructu ral d amage to t he fou nd ations and  the hotel bu ildings sit uated 

close  t o t he wat er ’s edge, to t he set tlement of Neve Zohar  and to ot her  infrast ru cture located a long 

t he west ern  shoreline  of t he Pond. The project  is implement ed  b y t he Government of I srael, t hrough 

t he Dead  Sea Preservation  Government Company Lt d., t ogether  wit h DSW  ( who financed 39.5% of 

t he project 's cost ). The const ru ction  work wit h  respect  t o t he hot els'  coast line  is complet e  and  at  

present , t he Dead Sea Preservat ion  Government Company Lt d. is carrying  out  elevation  work in  the 

in t ermed iate  area  between  t he two hot el complexes. The solu tions'  level maximu m height ( 15.1) is 

expect ed  t o b e reached  by t he end of 2021. From 2022 onward s, t he solu tions'  volu me in  the Pond 

will b e preserved  on ly b y way of harvest ing  t he sa lt , as part  of t he permanent  solu t ion  ( t he sa lt  

harvest ing  project), which  should  provid e  a defense  until t he end  of t he cu rrent concession  period  

in  2030. 

S a lt  harvesting  in  the Dead  Sea. A  project  a iming  t o provid e  a  permanent  solu t ion  for  ra ising  the 

wat er  level in  Pond  5 and  st ab iliz ing of t he wat er  t herein  at  a  fixed  level b y harvest ing  of t he salt  

from t h is pond  and  t ransferring it  t o t he Nort hern  Basin  of t he Dead  Sea. Accord ing  t o t he 

agreement, t he plann ing and execu tion  of t he Salt  Harvest ing  Project will b e performed  b y DSW. 

The Company will b ear  80% and  t he st ate  of I srael will b ear  20% of t he cost  of t he Salt  Harvesting 

Project . However , t he St at e 's share  will not  exceed  NIS 1.4 b illion . The sa lt  d red ger, as part  of t he 

Salt  Harvest ing  Project, commenced  operat ion in  t he fou rth qu art er  of 2020. 

C o nso lidation  o f produ ct ion  sites and  expanding l ogist ic capacities in  Spain.  The Company is in  the 

process of consolid at ing  t he act ivit ies of ICL Ib er ia  in t o one sit e  b y means of expand ing  t he Su ria  

prod u ct ion  sit e  (which includ es a  mine and a plant) and the d iscont inu ation  of t he min ing  act ivities 

at  t he Sallent  sit e , which  t ook place  in  Ju ne 2020. The project s inclu de  t he b uild ing  of a  new port  

load ing  b ay facilit y at  Barcelona, which  was complet ed  d u r ing 2020, an  access t u nnel t o connect 

t he mine t o t he su rface  plant s b y conveyor  b elt s ( ramp project ), which  is expect ed  t o b ecome 

operat ional d u r ing t he first  half of 2021, as well as an  u pgrad e of t he mine's su rrounding log ist ics 
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in frast ru ctures. Complet ion  of t he ramp project  is expect ed  t o increase  t he mine's prod u ct ion  

capacit y u p t o approximat ely 1 million  t on nes per  year, whilst  in  the futu re, after t he complet ion  of 

ad d it ional necessary log ist ics ad ju st ments, it  is expect ed  t o increase  capacit y b y u p t o ab ou t  1.3 

million  t on nes per  year . 

N e w  product ion capacity of TBBA in  Neot  Hovav. Facing increasing d emand from t he au tomot ive  

and  t e lecommu nication  market s, t he Company is working  t o increase  it s prod u ct ion  capacit y of 

TBBA  ( Tetrabromob isphenol A), a  b rominat ed flame ret ardant, inclu d ing  commencing prod u ction  

at  t he new plant at ou r  Neot  Hovav sit e . The prod uct's main  target market  is Ch ina.  

In  2020, t he main  capit a l invest ment s ( CAPEX ) inclu ded t he const ruct ion of t he New Pu mping  

St at ion  ( P-9) in  t he Nort hern  b asin  of t he Dead  Sea, t he consolid at ion  of t he pot ash  prod u ct ion  

capacit y in  Spain  ( mine, log ist ics and  port ), t he new TBBA  capacit y expansion  in  Neot  Hovav, t he 

Salt  Harvest ing  Project  in  t he evaporat ion  pond s at  Sod om, t he new prod u ct ion  facilit y of White  

Phosphor ic Acid  as part  of ICL part nersh ip in  Ch ina ( YPH JV) and  Clean A ir  Act  re lated  projects in  

I srael.  

In  2021, t he Company plans t o complet e  it s prod u ct ion  consolid at ion  and  capacit y expansion  in  

Spain , t o commence  operat ion  of t he New Pu mping  Station  ( P-9), t o b uild  a  new pond  harvester in  

Sod om, t o est ab lish  a  new Food  Fib er  Prot ein  plant  in  t he US and  cont inue  t o invest  in  Clean  A ir  

Act  re lat ed project s in  Israel. 

The Company finances it s capit a l expend it u res from cash  flows from operat ions and  from cred it  

facilit ies. 

Cr it ica l Accounting Policies and Estimates  

The preparat ion  of financia l st at ements in  conformit y wit h  IFRS requ ires management t o make 

ju d gment s, est imat es and  assu mpt ions t hat  affect  t he applicat ion  of accou nt ing  policies and  t he 

report ed  amou nt s of asset s, liab ilit ies, income and  expenses. Act u al resu lt s may d iffer  from t hese  

est imat es.  

The evalu at ion  of accou nt ing  est imat es u sed  in  t he preparat ion  of ICL’s F inancia l St at ements 

requ ires t he Company's management t o make assu mpt ions regard ing laws in t erpretations, which  

apply t o t he Company, circu mst ances and  event s involving  consid erab le  u ncert a int y. The 

Company's management prepares t he est imates b ased on  past  exper ience, var iou s fact s, ext ernal 

circu mst ances, and  reasonab le  assu mpt ions re lat ing  t o t he pert inent circu mst ances of each  

est imat e. Est imat es and  u nd er lying  assu mpt ions are  reviewed  on  an  ongoing  b asis. Revisions t o 

accou nt ing  est imates are recogn ized in  t he per iod  in  which  t he est imat es are revised  and  in  any 

fu t u re  per iod s affected. 

Not e  2 t o ou r  Au d it ed  Financia l St at ements cont ains a  t ab le  t hat set s fort h  in format ion  ab out  

assu mpt ions mad e b y ICL wit h  respect t o t he futu re  and  other  reasons for  u ncerta in ty regarding to 

est imat es t hat  have a  sign ificant r isk of resu lt ing  in  a  mat er ia l ad ju st ment  t o carrying amou nt s of 

asset s and  liab ilit ies in  the next financia l year. 
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C. RESEARCH AND DEVELOPMENT, PATENTS AND LICENSES, ETC. 
 

Research and development 

ICL’s R& D and  Innovation  ( RD&I) act ivit ies are  part of it s g lob al st rategic plan  and inclu de  product, 

formu lat ion , and  process d evelopment s. The act ivit ies inclu d e  b ot h  in t ernal research  and  

collab orat ive  research  wit h  u n iversit ies, inst it u tes, and  st art-u ps. ICL’s RD& I  is a imed  t oward s t he 

present  and  fu t ure  market and  cu st omer needs in  ad d it ion  t o id ent ifying new u ses for  it s core  

minerals and  d er ivatives. Ou r core  RD&I  act ivities su pport each of ou r  bu siness segments, while  the 

longer - t erm st rat egic project s, d ig it a l plat forms, and  t echnolog ical solu t ions for  farmers and  

agronomist s are coord inat ed  at t he corporat e level. 

F ie ld s of RD& I  inclu d e:  

N e xt  G enerat ion F ertilization : nu tr ient u se  efficiency, b iod egradable  coat ings; nu tr ient sensing; 

g rowt h  enhancers; n itrogen  fixation . 

F o od  T e chnology: t ext u re  improvement , st ab ilizat ion , sa lt  red u ct ion , shelf- life  ext ension  and  

a lt ernative  prot eins. 

E - m obil ity/Su sta inabilit y: energy st orage; hydrogen carriers for  fu el ce lls; lit h iu m b at tery recycling. 

N o v el M ater ia ls: flame retardant s; pain ts &  coatings ad dit ives; b iocid es. 

C i rcu lar  economy: wast e  to Prod uct; recycling; efficiency improvement . 

I nd ust ry  4 . 0:  IOT  in  manu fact u r ing , safet y and  environment ; mach ine  learn ing and  art ificial 

in t e lligence  for  manufactur ing  opt imization  and prod u ct  development. 

D i g ita l Agr icultu re : 

ICL’s d ig it a l plat form cont inu es t o evolve  in  it s mission  t o in t egrate  mu lt iple  precision -ag  

t echnolog ies ( sensors, imagery, and  ot hers) wit h  ad d it ional agronomical research  d at a  from 

mu lt iple  part ners. 

The d ig it a l t echnology d eveloped  b y ICL d igest d ata from mu lt iple  sou rces, au tomat ically aggregate, 

st and ardize and enr ich  it t hu s creating one harmonize  d ata  lake  with  st rong AL/ML eng ines. Those 

powerfu l eng ines enab le  ICL t o d eploy ad vanced  d at a -driven  solu t ions t hat  d r ive  real t ime 

agronomic d ecisions making  like  increasing  crop yie ld s and  farmer 's profit ab ilit y. An  increasing 

nu mb er  of g lob al part ners are  join ing  ICL’s revolu tionary d ig ita l plat form inclu ding lead ing  g lobal 

acad emic inst it u t ions and  mu lt inat ional agr icu lt u re  compan ies solid ifying  t h is st rong  d ig it al 

fou nd at ion  wit h h igh qu ality and h ighly act ionable  agronomic d ata. 

The ad d it ion  of Growers Hold ings, Inc. ( “Growers”), a  US-b ased  soft ware  and  d at a  Analyt ics 

Company acqu ired  b y ICL in  2020 ad d ed  anot her  layer  t o ICL’s d ig it a l plat form wit h  it s ad vanced 

solu t ions t o enhance  d ecision -making  capab ilit ies for  farmers, agronomist s, and  ot her  agro-

professionals b y creat ing  easily ad aptable  and  execu tab le d ata -dr iven recommendat ions. 

Those effort s comb ined  enab le ICL t o leverage  it s d igit al plat form and d ata  dr iven solu t ions t o create 

an  agro-professional commu nit y t hat  enables shar ing of in format ion  &  knowled ge  b et ween  all 

part ies: g rowers and  agro-professionals, d ealers, ret a ilers and  food  prod u cers t o ext ract t he most  

valu e  from agr icu lt ure. 
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B e low are the m ain areas o f t he R&D act ivities b y segments: 

Ind u st ria l Prod ucts  

•  New flame ret ard ants for  pr in t ed  wire  b oard s: Development  of new phosphoru s-b ased  

solu t ions for  PWB  accord ing  t o new emerg ing  d emand s from t he market , for  example, 

Polyqu el®  P100. Th is is a  polymeric phosphoru s-b ased flame- ret ardant act ive  est er  cu r ing  

agent  for  epoxy laminat es wit h  su per ior  performance  which  is in  t he market  d evelopment  

st age. 

•  Flame ret ard ants for  polyu ret hanes: d evelopment  of new phosphoru s-b ased  solu t ions and  

in t egrated phosphoru s/ bromine  solu t ions as flame ret ard ants for  t he polyu ret hane  market  

( flexib le  and  r ig id  foam). for  example: t he VeriQu el™  F  ser ies, new flexib le  phosphoru s-based  

act ive  flame ret ard ant for  flexib le  polyu ret hane  b eing  lau nched t o t he market  and  

VeriQu el™R100, new react ive  phosphoru s-b ased flame ret ard ant for  r ig id  insu lation  foams in  

b u ild ing  and construction  markets. 

•  Energy st orage: cont inued d evelopment  of b romine -b ased energy st orage solu t ions for  B r -

Bat t ery compan ies, u sing  d iverse  compou nds. 

•  Biocid es: cont inu ed d evelopment  of new mat er ia ls for  wat er  t reat ment and  prevent ion  of 

b iofilm in  ind u st r ia l wat er -cooling syst ems and  pu lp &  paper  plant s. Promot ion  of t he 

Bact esperse  t echnology for  pu lp&  paper , Reverse  Osmosis memb ranes &  coolin g  t owers. 

•  Phosphoru s-b ased  prod u cts: d evelopment of new phosphoru s-b ased solu t ions for  hyd raulic 

flu id s. 

•  Magnesia -b ased prod u cts: d evelopment  of formu lat ions t o fu lfill u nmet  need s in  t he markets 

su ch  as e liminat ing  a lu minum salt  in  d eod orants, for  example , CareMag D, which  is a lready in  

t he market  wit h  one lead ing  in t ernational company and  anot her  in  t he process of b eing  

lau nched . Th is prod u ct  won  t he b ronze  med al for  innovat ion  in  t he last  In ‑Cosmet ics 

In t ernational conference, or  z inc oxid e replacement in  several consu mer prod ucts.  

•  Ad d it ional prod u cts were  d eveloped  for  b ab y care  applicat ions ( CareMag  B ) and  a cosmet ic 

face  mask ( CareMag  M). 

•  Use of art ificia l in t e lligence  for  id ent ifying  new applicat ions for  b romine  and  b romine  

d er ivat ives.  

•  Su pport  of prod u ct ion : improving  prod u ct  qu alit y, prod u ct ion  cost , energy-saving , recycling, 

and  wast e  t reatment . Changing and  improving  processes while  u sing  t he pr inciples of g reen  

chemist ry.   

•  Implement ing  a  new mod ified process for  TBBA  produ ction . 

•  Trou b leshoot ing and equ ipment  maint enance cycle  improvement  u sing  b et ter  const ru ction  

mat er ia ls prevent ing accelerated corrosion , wear and t ear, and equ ipment adaptation . 

The t ot a l Indust ria l Produ cts segment’s R& D expenses in  2020 were  abou t $19 million . 
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Pot ash   

•  Act ivit ies of efficiency and  synergy measu res in  ord er  t o increase  pot ash  prod u ct ion  and  

red u cing  cost  per t onne at t he pot ash and magnesium plant s in  Sod om. 

•  Ad vancement of research  regard ing  environment al prot ect ion , inclu d ing  d evelopment  of  

met hod s for  t reating and red ucing effluent s. 

•  Analysis of a lt ernative  met hod s for  increasing  t he prod u ct ion  capacit y of carnallit e  at  the 

evaporat ion  pond s. 

•  Implement at ion  of t he R& D d epart ment recommend at ions d esigned t o clear  b ot t lenecks, 

focu sed  on  t he flot ation  and crysta liz ing areas, wit h t he pu rpose  of increasing  the prod u ction  

capacit y in  ICL Ib er ia . 

•  Pot ashplu S – opt imizat ion  of t he compact ion  process paramet ers, d evelopment  at  IFDC 

( In t ernat ional Fert ilizer  Development Center), and increasing prod uct ion capacit y. 

•  Granu lar  Polysu lphat e®  – opt imizat ion  of t he process on  t wo aspect s: ou t pu t  and  qu ality, as 

well as t he implement at ion  of a  new organ ic coating. 

The t ot a l Pot ash segment's R& D expenses in  2020 were abou t $5.3 million . 

Phosphat e  Solu t ions  

•  The segment  cont inues t o check t he ad apt at ion of var iou s pot ent ia l t ypes of phosphat e  rock 

for  t he prod u ct ion  of phosphor ic acid  and  it s d ownstream prod u cts as part  of an  effort t o u t ilize  

and  increase  exist ing phosphat e reserves. In  2021, t he Company will fu rt her analyze ad d itional 

t ypes of phosphat e  inclu d ing R& D, pilot s, plant  t est ing act ivit ies, and  ot her  economic feasib ility 

assessment s. 

•  Research  regard ing environment al prot ect ion , inclu d ing  t he d evelopment  of met hod s for  

t reat ing and reducing effluent s and  applications for  Phosphogypsum u ses. 

•  In t egration  of second ary sou rce  Phosphate t echnolog ies ( circular economy) -  immed iat e  u ses 

in  t he prod u ct ion  facilit ies in  Eu rope and  d evelopment  of fu t u re  sou rces for  ou r  fert ilizer  

prod u ct s. 

•  Development  of fert ilizers wit h h igher  agronomic nu tr ient efficiency ( NUE). 

•  Development  of a  new PK fert ilizer  t hat is fu lly wat er solu b le. 

•  R& D Food  Specia lt ies su pport ed  fu rther  growth  in  t he t radit ional markets and  applicat ion areas 

of Meat / Pou ltry/Seafood  ( MPS), Dairy, and  Bakery b y expand ing  t he foot pr in t  in  emerging  

market s.  

•  Cont inu ed d iversification  of prod u ct  port folio for  meat  su b stit utes. In  t his cont ext, ICL further  

d eveloped  and  in t ensified it s ROVITARIS® alt ernative  prot ein  t echnology R& D resou rces in  

t hree areas: a  new cont inuou s process to prod uce  vegan  protein fib ers was d eveloped  and will 

b e implement ed  in  a d edicated  plant  in t he US in  2021. This prod uct  is su ited for  tend er , white  

meat  imit at ions for  ch icken  and  fish  replacement s; t he emu lsion  t echnology was su ccessfu lly 

t ransit ioned from vegetar ian  t o vegan t o emu late  hotd ogs, cold  cu t s, et c. The award-winning  
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t echnology for  ROVITARIS®  textured proteins was fu rther  improved  in t erms of qu alit y to d rive  

g lob al roll-ou t  ou t side  t he US. 

•  A d ed icat ed Front -End Innovat ion  grou p was fou nd ed , focu sing  on  t he id ent ificat ion  of 

b reakt hrou gh ingred ients in  collab orat ion  wit h  b ig  d at a specia list s t o id ent ify  u pcoming  

t echnolog ies.  

The t ot a l Phosphate  Solu tions segment's R&D expenses in  2020 were ab out  $8 million . 

Innovat ive  Ag  Solu tions  

The Innovat ive  Ag  Solu t ions segment will promot e  innovat ion  and  d evelopment of new prod u cts 

and  services. 

Main  R& D t argets: 

•  Improvement  of t he prod u ct  port folio wit h  new prod u ct  formu lat ions; Main ly t a ilored  

formu lat ions t o cu st omer  d emand. 

•  Development  of cont rolled  re lease  NPK fertilizers wit h  a  qu icker fu lly d egradable  coat ing . 

•  Development  of applicat ions for  wat er  conservat ion  and improving  availab ilit y of fert ilizers 

arou nd  t he root . 

•  In it iat ion  and d evelopment of new t echnolog ies t o increase  nu tr ient u se efficiency and plant  

g rowt h  

The t ot a l Innovative  Ag  Solu tions segment’s R& D expenses in  2020 were abou t $10 million . 

Circu lar  Economy 

For  t he past  few years, ICL has b een  engag ing  in  the Circu lar  Economy. Du r ing 2020, t he progress 

of Circu lar  Economy project s was t racked and var iou s init iat ives were  promot ed. Projects across the 

g lob e inclu d e  u sing  ICL's b y-prod u ct s as raw mat er ia ls in  ot her  ind u st r ies as well as in  ot her  ICL 

b u siness u n it s. ICL's facilit ies are  a lso u sing  b y-prod u ct s of ot her  ind u str ies as part  of t heir  raw 

mat er ia ls.  

Cu rrent project s and  pilot  project s include:  

•  Using  sewage slu d ge ash  for  fertilizer  produ ction .  

•  Salt  b y-prod u ct  u tilization . As part  of ou r  normal operat ions, we are d isposing  2.6 M cu b ic 

met ers of sa lt  from t he pot ash  prod u ct ion  plant s, ( exclu d ing  t he sa lt  harvest ing  project ), we 

are looking  for  a lt ernative  areas t o st ore  it  close  t o t he areas where  t he sa lt  is prod u ced. The 

sa lt  wall ob st acle  is b eing  b u ilt  a long t he b order b et ween I srael and  Jordan and  will provide  

u s wit h  a  close  area t o st ore  sa lt  ( 1.2 M cu b ic met ers) while  su pport ing  IDF need s. 

Approximat ely 1 kilomet er  of t he sa lt  wall was a lready b u ilt. 

•  The ESK project  is collect ing  APCr  ( A ir  Pollu tion  Cont rol resid u e) ashes from Wast e  t o Energy 

plant s cast ing  them in to b locks and u sing the b locks as mine su pport mater ials replacing  wood  

and  st eel. 

•  MagiK -  Creat ing  valu e from b y-prod ucts. A  new prod uct was d eveloped and marketed from a 

b y-prod u ct s st ream t hat  is creat ed  as part of magnesiu m's produ ction  process. 
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In t e llectual property 

The Company b elieves t hat  it s in t e llect ual propert y is cru cia l for  prot ect ing  and  d eveloping  its 

b u siness act ivit ies. ICL has abou t 750 granted pat ents in  var iou s cou ntr ies. 

ICL a lso has over  3,000 reg ist ered  trademarks world wide, includ ing  in ter -a lia : 

•  Fyrol®  -  a  b rand  name for  a  range of phosphoru s-containing flame ret ardants t argeting  flexible  

and  r ig id  polyu rethane foam applicat ions. 

•  Joha® -  a  g lob al t rad emark for  d airy specia lt ies, which  specia lizes in  emu lsifying  sa lt s for  

processed  cheese. 

•  Merqu el®  -  a  line  of inorgan ic b rominated sa lt s which  can  be u sed t o cont rol mercu ry emissions 

from coal power  plant s. 

•  Osmocot e®  -  a  lead ing  b rand in  t he area of cont rolled  re leased fertilizers which  u ses innovative  

t echnolog ies and is u sed  g lobally b y container  nursery st ocks, pot -  plant g rowers and more. 

•  Pet ers®  -  a  b rand  of wat er  solu b le  fert ilizers, specifica lly d esigned  for  b ed d ing -, pot -  and  

cont ainer  nursery plants. 

•  Tar i®  -  a  b rand  in  t he meat  ind u stry as well as in  t he art isan  b u siness which  focu ses on  t he 

prod u ct ion  and processing  of meat prod u ct s wit h fu nctional add itives, spices and flavors. 

•  Brifisol®  -  a  g lob al b rand in  the meat and seafood  indu str ies, which  concentrates in  improving  

t ext u re  by add ing  cryoprotectant for  frozen food  prod ucts su ch as meat, shr imp, fish  filets and  

more. 

•  Rovit ar is® -  a  b rand  name for  plant-b ased meat a lternat ives that  are  vir tually indist inguishable  

from t heir  t rad itional meat  cou nterparts. 

W e d o not  b elieve  t hat the loss of any sing le  or  grou p of re lated  patents or  t rad emarks wou ld have 

a mat er ia l effect  on  ou r  operat ions or  ou r  financia l results. 
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 D. TREND INFORMATION 

Trend  in format ion  is inclu d ed  t hrou ghou t t he ot her  sect ions of “ I t em 5 -  Operat ing  and Financial 

Review and  Prospect s—  A . Operat ing  Result s” . In ad dit ion, t he flu ctuations in  t he operating results 

may cont inu e  in  t he u pcoming  qu art ers. Specific mat er ia l d r ivers of t hese  t rends are id entified in  

t he d iscu ssion  ab ove wit h respect t o t he years ended December  31, 2020 and  2019. Seasonality of 

ou r  b u siness is inclu d ed in  “ It em 4 -  In formation  on  t he Company—  B. Bu siness Overview”. 

 

 E. OFF-BALANCE SHEET ARRANGEMENTS 

As of Decemb er  31, 2020, we had  no mat er ia l off-b alance  sheet arrangements, ot her  t han  the 

amou nt s d escr ib ed in  Not e  13G ( 2) and Not e  18A(5) t o ou r  Audit ed  Financia l St at ements. 

 
F. CONTRACTUAL OBLIGATIONS 

 
For  in format ion  ab out  the Company's cont ractual ob ligations, see  Not e 18 t o ou r Aud ited Financial 

St at ements. 

 
 G. SAFE HARBOR  

 

St at ements in  I t em 5 of t h is Annu al Report on  Form 20-F t hat  are not  st atements of h ist or ica l fact, 

const it u t e "forward -looking  st atements". See  "forward- looking st at ement s" of t h is Annual Report. 

The Company is re lying  on  t he safe  harbor  provid ed  in Section  27A  of t he secur ities Act of 1933, as 

amend ed , and  Sect ion  21E of t he secu r it ies Exchange  Act  of 1934, as amend ed , in  making  su ch  

forward - looking  st atements. 
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Item 6 – DIRECTORS, SENIOR MANAGEMENT AND 

EMPLOYEES 
 

A. DIRECTORS AND OFFICERS 
 

The following  t ab le  list s t he names and  ages of ou r  d irect ors as at  March  1, 2021. The mailing  

ad d ress of ou r  d irect ors is c/ o ICL Grou p Lt d ., 23 Aranha St reet , Millenn iu m Tower, Tel Aviv,  

6120201, I srael. 

N ame Age Commencement date as director 

Yoav Doppelt
(
 52 December 2018 and as Chairman of the Board since July 2019 

Aviad Kaufman 50 March 2014 

Avisar Paz  64 April 2001 

Lior Reitblatt 63 November 2017 

Nadav Kaplan 75 August 2018 

Ovadia Eli  76 August 2011 

Reem Aminoach 59 March 2017 

Ruth Ralbag 60 January 2018 

Sagi Kabla 44 February 2016 

Tzipi Ozer Armon 54 January 2020 

 

Dr . Nad av Kaplan  and  Ms. Ru t h  Ralb ag  are “ext ernal d irect ors”  pu rsu ant t o t he I sraeli Compan ies 

Law, 5759-1999 ( t he “Companies  Law”).  

Mr . Lior  Reit b lat t  and Ms. Tz ipi Ozer  Armon  qu alify as "ind epend ent d irectors" pu rsu ant t o t he 

Companies Law. 

Mses. Ru t h  Ralb ag and  Tzipi Ozer  Armon, Messrs. Nad av Kaplan , Reem Aminoach and  Lior  Reit blatt 

are ind epend ent d irect ors u nd er  t he ru les applicab le  t o U.S. compan ies list ed  on  t he NYSE.  

Messrs. Yoav Doppelt , Avisar  Paz, Aviad  Kau fman , Sag i Kab la  and  Ovad ia  Eli are  not  consid ered 

ind epend ent d irect ors u nd er su ch  ru les b y vir t u e  of t he posit ions t hey hold  wit h  ou r  cont rolling  

sharehold er  or  in  t he Company; t hese d irect ors are  a lso not  consid ered ind epend ent d irectors u nder 

I sraeli law d u e t o t heir  relationsh ip wit h ou r  controlling shareholder or  wit h  t he Company.  

For  fu rt her  d etails see “ I tem 6 -  Direct ors, Senior  Management and Employees —  C. Board  Practices 

—  Ext ernal Direct ors” . 
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Y o av  Dop pelt. Mr . Doppelt  serves as t he Ch ief Execu tive  Officer of I srael Corp. Previou sly Mr. Doppelt  

served  as t he Ch ief Execu t ive  Officer  of Kenon  Hold ings Lt d ., a  g lob al Company ( NYSE: KEN), and  

Execu t ive  Chairman  of IC Power Lt d., a  power generation  Company, from March 2014 t o Sept ember 

2017. Pr ior  t heret o, Mr . Doppelt  was t he fou nd er and  Chief Execu tive  Officer  of t he Ofer  Grou p’s 

pr ivat e  equ it y fu nd  where  he was involved  in  nu merou s invest ment s in  t he pr ivat e  equ it y and  

t echnology sect ors. Mr . Doppelt  has served  as t he Ch ief Execu t ive  Officer  of X T  Invest ments 

( former ly known  as X T  Capit a l and  Ofer  Hi-Tech) sin ce 2001. Mr. Doppelt  has act ive ly led  several 

pu b lic offer ings of equ it y and  d eb t offer ings in  t he US and  Eu rope, and has ext ensive  operat ional 

and  g lob al b u siness exper ience  wit h  growt h  compan ies. Mr . Doppelt  a lso serves as Chairman  of 

OPC Energy Lt d . ( TA SE: OPC) as well as a  d irect or  of Zim In t egrat ed Sh ipping  Services Lt d . Mr . 

Doppelt  hold s a  BA d egree  in  Economics and  Management from t he Technion  – I srael Inst itute  of 

Technology, and  an MBA  d egree from Haifa  Un iversity. 

A v iad  Kau fman. Mr. Kau fman  serves as t he Ch ief Execu t ive  Officer  of Qu ant um Pacific ( UK) LLP, 

chairman  of t he b oard  of I srael Corporat ion Lt d ., a  b oard  memb er  of Kenon  Hold ings Lt d ., and ot her 

pr ivat e  compan ies, each  of which  may b e associat ed  wit h  t he same u lt imat e  b eneficiary, Mr . Idan  

Ofer . Previou sly, Mr . Kau fman  served  as ch ief financia l officer  of Qu ant u m Pacific ( UK) LLP ( 2008-

2017). Mr . Kau fman  served  as d irect or  of in t ernational t axation  and held  var iou s sen ior  corporate 

finance roles at  Amd ocs Lt d . ( 2002-2007). Previou sly, Mr . Kau fman  held  var iou s consu lt ancy 

posit ions wit h  KPMG. Mr. Kau fman  is a  cert ified  pu b lic accou nt ant  and  hold s a  BA d egree  in  

Accou nt ing  and Economics from t he Heb rew Universit y of Jeru salem ( wit h  honors), and  an  MBA  

d egree major ing in  F inance from Tel Aviv Un iversit y.  

A v i sar  Paz . Mr . Paz served  as t he Chairman  of t he Board  of Direct ors of O.P.C. Energy Lt d . u nt il 

Janu ary 3, 2021. Previou sly, Mr . Paz  served  as t he Ch ief Execu tive  Officer of I srael Corporat ion and 

pr ior  t o t hat , as t he Ch ief F inancia l Officer  of I srael Corporation . Mr . Paz  received a  B .A . d egree  in  

Economics and  Accou nt ing from Tel-Aviv Un iversit y and  is a  cert ified  pu b lic accou nt ant in  I srael 

( CPA). 

L i o r  Reitb lat t. Mr . Reit b lat t served as Ch ief Execu t ive  Officer  and  Chairman  of t he Board  of Su per-

Pharm ( I srael) Lt d. Mr . Reit blatt has a lso previou sly served, among  ot her t hings, as Chairman  of the 

Board  of Life  St yle  Lt d . and  memb er  of t he b oard  of Office  Depot  I srael Lt d . Mr . Reit b latt is a  cert ified  

pu b lic accou nt ant, and  hold s a  BA  d egree in  Accou nt ing and Economics from Tel Aviv Un iversity 

and  an  MBA  d egree from t he Un iversit y of Californ ia, Berkeley. 

N a d av Kap lan . Dr . Kaplan  served u nt il recently as t he chairman of t he b oard  of ORAN Safety Glass 

( 2008-2020). In  ad d it ion , Dr . Kaplan  served  as chairman  of t he b oard  of 11 ind u st r ia l compan ies 

and  was a lso a  b oard  memb er  of fou r  I sraeli pu b lic compan ies. Dr . Kaplan  held  the milit ary rank of 

Colonel ( res.), served  as a  comb at  navigat or in  regu lar  and  reserve  service  (1964-1997). Pr ior  t o his 

ret irement ( 1986), Dr . Kaplan  was t he head  of t he Planning Division  of IAF. Dr . Kaplan  hold s a  BA 

d egree in  Economics and  Bu siness Ad min ist ration  from Bar  I lan  Un iversit y, a  MSc. d egree in  

Management from Massachu setts Instit ute  of Technology ( M.I .T ) and Ph .D from Haifa  Un iversity in  

Memory St u d ies. 

O v ad ia  E li. Mr . Eli serves as t he Chairman  of t he Board  of Oil Refiner ies Lt d . Mr . Eli served  as 

Chairman  of t he Board  of t he I srael A irport s Au t hor ity, I srael Milit ary Ind u stry ( I .M.I ), Shmanim 

Besisyim Haifa  Lt d . and  I.C.P.I . Mr . Eli served  as a  memb er  of t he Board of Direct ors of Sa lt  Indust ries 

I srael Lt d ., Shaarei Ribit  Ltd ., Zim Int egrated Shipping  Services Lt d. and  OPC Rotem Lt d. Mr . Eli holds 

a  BA  d egree in  ed ucational cou nseling and b ible  st udies from Haifa  Un iversit y and is a  g raduate  of 

t he Lifsh it z  Teachers College in  Jerusalem.  
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R e em A minoach. Mr. Aminoach  cu rrently serves as d irect or  of I srael Aerospace  Ind ust ries. Until 

recent ly, Mr . Aminoach  served  as t he fou nding part ner of t he accou nting  firm Sht ainmetz  Aminoach 

&  Co. In  h is milit ary service , Mr . Aminoach , B r igad ier  general, served  as a  memb er of t he General 

St aff Foru m of t he IDF, Head  of Bu d gets at  t he Min ist ry of Defense, financia l ad visor  t o t he IDF Ch ief 

of St aff and  Head  of t he IDF Bu d get Division . Previou sly, Mr . Aminoach  served  as d irect or  at  Ofer  

Invest ments Lt d . and  as d irect or  and  Chairman  of t he Au d it  Commit t ee  at  Zim Lt d ., of t he I srael 

Corporat ion  grou p. Mr. Aminoach  a lso served as a  memb er  of t he Board of Governors of Had assah 

Med ical Cent er . Mr . Aminoach  is a  cert ified  pu b lic accou ntant , and hold s a  BA  d egree in  Accou nting 

and  Economics, Te l-Aviv Un iversit y ( acad emic honors, Dean 's honor  list ) and  MBA  d egree  in  

b u siness ad min ist ration , Tel-Aviv Un iversit y. 

R u t h R albag. Ms. Ru t h  Ralb ag  serves as t he Ch ief F inancia l Officer  of Cla lit  Healt h  Services, and  

previou sly served  as Ch ief F inancia l Officer of t he Shaare Zed ek Medical Center  in Jerusalem ( 2011-

2020), Depu t y Direct or  of Med ical F inance at  t he Tel Aviv Sou rasky ( Ichilov) Med ical Cent er  ( 2009-

2011), Head  of t he Hospit a l Ad min ist ration  and Depu ty Direct or  General of Plann ing , Bud get and 

Pr icing  at  t he Min ist ry of Healt h  ( 2004-2009), VP and  Head  of Commercia l and  Ret ail Banking  

Division  at  F IB I  ( 2001-2003). Ms. Ralb ag  a lso served , among  ot her  t hings, as act ing Chairperson of 

t he b oard  of d irect ors of F IB I  Mort gages Lt d . for  a  per iod  of fou r  years, act ing  Chairperson  of the 

b oard  of d irectors of At zmau t Mortgage Bank Lt d. for  a  per iod of fou r  years, a  d irect or of Sare l Ltd., 

a  Direct or  of ARAM Provid ent  Fund and an external d irector  at Hachsharat  HaYishu v Insurance Ltd., 

Golf &  Co. Grou p Lt d . and  Halman  A ld u bi Invest ment Hou se  Lt d . Ms. Ralb ag  presently serves, among  

ot her  t h ings, as an  ext ernal d irect or at  M. Aviv Const ru ct ion Indu stries. Ms. Ralb ag  hold s a  BA degree 

in  economics and  b u siness ad min ist ration  and  an  MBA  d egree  in  pu b lic policy, b ot h  from t he 

Heb rew Universit y of Jeru salem. 

S a g i K abla . Mr . Kab la  is t he Ch ief F inancial Officer  of I srael Corporat ion since  Decemb er 2015. Mr. 

Kab la  serves as d irect or  in  Bazan  Grou p and  previou sly served  as Sen ior  Execu t ive  of Bu siness 

Deve lopment , St rat egy and IR in  I srael Corporat ion . Pr ior  t o join ing  I srael Corp. Mr . Kab la  held  

var iou s management  roles in  KPMG Corporat e  F inance  and M& A. Mr. Kab la  hold s an  MBA  d egree 

( F inance) from COMAS, B .A . d egree  in  Economics and  Accou nt ing from Bar - I lan  Un iversit y and  is 

qu alified  as a  cert ified  pu blic accou ntant ( I srael). 

T z ip i Ozer-Armon . Ms. Ozer -Armon  serves as t he Ch ief Execu t ive  Officer  of Lu menis Lt d . Before  

join ing  Lu menis, Ms. Ozer -Armon  head ed t he Japanese  market  act ivit ies of Teva Pharmaceu tical 

Ind u st ries Lt d . and  served  as Sen ior  Vice  Presid ent  of Sa les and  Market ing at  SanDisk. Previou sly, 

Ms. Ozer -Armon  also served  as VP &  General Manager  at  MSyst ems. In  ad d it ion  t o ICL, Ms. Ozer -

Armon  is a  d irect or  at  t he St rau ss Grou p Lt d ., I t amar  Med ical Lt d ., Ramb am Med Tech , I srael’s 

Nat ional Technolog ical Innovat ion Au thor ity’s  Commission  and  Tel-Aviv Un iversit y. Ms. Ozer -Armon  

hold s a  BA  d egree  magna cu m lau d e in  Economics and  an  MBA  d egree  major ing  in  F inance  and  

Market ing  from Tel-Aviv Un iversity and she is an  AMP graduate  of t he Harvard Bu siness School. 
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The following  t ab le  list s t he names, ages and  posit ions of ou r  Execu t ive  Officers ( who are not  

d irect ors) as at  March  1, 2021. The ad d ress for  send ing  not ices is c/ o ICL Grou p Lt d ., 23 Aranha 

St reet , Millen iu m Tower, Tel Aviv, 6120201, I srael. 

N ame Age Position 

Raviv Zoller 57  President & Chief Executive Officer 

Amir Meshulam(1) 44 Senior Vice President, Global Internal Auditor 

Anantha N. Desikan 52 
Executive Vice President, ICL Chief Innovation and 

Technology Officer 

Anat Tal-Ktalav 52 President, ICL Industrial Products Division 

Eli Amon 55 Executive Vice President, ICL Innovative Ag Solutions Division 

Ilana Fahima 55 Executive Vice President, Chief People Officer 

Kobi Altman 53 Chief Financial Officer  

Lilach Geva-Harel 44 Executive Vice President, Global General Counsel  

Miri Mishor 57 Senior Vice President, Global Information Technology 

Nitzan Moshe 53 Executive Vice President, ICL Global Operations 

Noam Goldstein 60 President, ICL Potash Division 

Ofer Lifshitz 62 President, ICL Phosphate Solutions Division 

   

( 1) See C. Board  Pract ices – In ternal Au dit or. 

R a v iv Zo ller. Mr . Zoller  has served as ICL's Presid ent and Chief Execu tive  Officer  since  May 14, 2018. 

Pr ior  t o join ing  ICL, from 2008, Mr. Zoller  served  as t he Ch ief Execu t ive  Officer  of I .D.I . Insu rance 

Company Lt d . ( “B it u ach  Yash ir”), which  is list ed  on  t he TASE. In  1999, Mr. Zoller  fou nd ed  Ness 

Technolog ies Inc., which  b egan t rading on  NASDAQ in  2004 and  served as it s President and  Chief 

Execu t ive  Officer  u nt il 2007. Mr . Zoller  volu nt ar ily served  u nt il Oct ob er  2019 as chairman  of t he 

Et h iopian  Nat ional Project  ( ENP), a  n on -profit  organ ization , since  2012. Mr. Zoller  hold s a  B .A . 

d egree in  Economics and  Accou nt ing from Tel Aviv Un iversit y, and  is a  qu alified  cert ified  pu b lic 

accou nt ant. 

A nantha N . Desikan . Dr . Anantha Desikan  was appoint ed Chief Innovation  & Technology Officer  of 

ICL in  Novemb er  2018 and  was promot ed t o EVP as of Novemb er  1, 2019. Dr . Desikan  joined ICL in  

2007 and  pr ior  t o t h is role  has served  in  sen ior  commercia l and  t echnology management roles 

inclu d ing  Sen ior  Vice  Presid ent of ICL Ind u str ia l Prod ucts’  F lame Ret ard ants b usiness ( 2014-2018), 

Presid ent , ICL-IP America  (2013-2015) and VP Glob al Phosphorou s R& D ( 2007-2013). Pr ior  t o join ing  

ICL in  2007, Dr . Desikan  held  t echnology management  roles at  Su prest a  and  Akzo Nob el. Mr . 

Desikan  hold s a  Ph .D and  M.S d egree  in  Chemical Eng ineer ing  from Clarkson  Un iversity, Pot sd am, 

New York, and  a  B .S. d egree  in  Chemical Eng ineer ing  from Coimb at ore  Inst it u te  of Technology, 

Mad ras Un iversit y, India . 

A nat  Tal-Kt alav. Mrs. Anat  Tal-Kta lav serves as presid ent of ICL´ s Ind u str ial Prod u ct s Division  since 

Au gu st  2018. Mrs. Ta l-Kt a lav joined  ICL in  1995 and  served  in  var iou s lead ing  posit ions in  t he 

Ind u st ria l Prod u ct s b u siness segment , inclu d ing  Market ing  Direct or  of F lame Ret ard ants, Vice  

Presid ent  for  Indu stria l Solu t ions ( Bromine and Compou nds Bu siness Line), Deput y to t he President 

of ICL Ind u str ia l prod u cts, and  as t he Execu tive  Vice  Presid ent  of ICL Ind u str ial Prod u cts. Mrs. Ta l-

Kt a lav hold s a  d egree in  chemical eng ineer ing  from Ben Gu r ion Un iversit y. 
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E l i  Amon. Mr. Amon  serves as EVP, ICL Innovat ive  Ag  Solu t ions Division  since Feb ru ary 2017.  Mr. 

Amon  joined  ICL in  1994 and  served  in  var iou s lead ersh ip posit ions inclu d ing  Execu t ive  Vice  

Presid ent  for  sa les Market ing &  Log ist ics ICL Fert ilizers, Vice  Presid ent for  Sa les ICL Fert ilizers, and 

Vice  Presid ent  Bulk Log ist ics ICL Fertilizers. Mr . Amon  hold s a  B .A . degree in  Economics &  Bu siness, 

and  MBA  d egree, b ot h from Ben Gu r ion  University. 

I l ana Fah ima. Ms. I lana Fah ima serves as EVP, Ch ief People  Officer , since  Novemb er  2018. Pr ior  t o 

join ing  ICL, Ms. Fah ima served as Vice  President HR for  Glob al Qu alit y and Head  of Israel HR at Teva 

Pharmaceu tica l Ind ust ries Lt d . Before  join ing  Teva, Ms. Fah ima held  several posit ions at  Maccab i 

Healt h  Services, among  t hem Reg ional HR Direct or  and  Regional Service  Manager. Ms. Fah ima holds 

a  BA  d egree  in Socia l Work and  an  MBA degree in  Healt h Care  Management, b oth  from Ben Gu rion  

Un iversit y. 

K o b i A ltman.  Mr. A lt man  serves as ICL CFO since 2015. Mr. A lt man  previou sly held  several sen ior  

posit ions at  Teva  Pharmaceutica l Indu str ies Lt d . (2006-2015) ( TASE &  NYSE: TEVA) and Amd ocs Ltd 

( 1999-2006) ( NYSE:DOX ). Mr . A lt man  is a  Cert ified  Pu blic Accou ntant  in  I srael and  hold s a  BA d egree 

in  Accou nt ing and  Economics from Bar  I lan  Un iversit y and  an  MA  d egree in  Economics from Bar  

I lan  Un iversit y. 

L i l ach  Geva-Harel. Mrs. Geva-Harel serves as EVP, ICL's Glob al General Cou nsel since  Feb ru ary 1, 

2019. Pr ior  t o join ing  ICL, from 2009, Mrs. Geva-Harel served as Sen ior  Depu ty t o t he Ch ief Execu tive  

Officer  and  Head  of Invest ments Hou se 's Head quart ers of Psagot Invest ment Hou se  Lt d., as well as 

t he general legal cou nsel. Mrs. Geva-Harel was previou sly a  Part ner  in  t he Merger  &  Acqu isit ions 

Depart ment  at Gross, Kle inhendler, Hod ak, Halevy, Greenberg &  Co Law Offices ( GKH). Mrs. Geva-

Harel hold s an  LLB  degree and  an  LLM d egree, b oth  from Bar  Ilan University and is a  member  of the 

I srael Bar .  

M i r i M ishor . Mrs. Mishor  serves as SVP, ICL In format ion  Technology since 2014. Mrs. Mishor  joined  

ICL in  1986 and  served  in  var iou s posit ions, inclu d ing  CIO of ICL Ind u st r ia l Prod uct s and  Vice 

Presid ent  In formation  Syst ems of ICL Fert ilizers. Mrs. Mishor  hold s a  B .Sc. d egree  in  Mat hemat ics 

and  Compu t er  Science  and  a M.Sc. d egree in  Ind ustr ia l Management  from Ben Gu rion  Un iversit y. 

N i t zan M oshe. Mr . Moshe was appointed Execut ive  Vice  President, ICL Operations in  October  2019. 

From 2014 t o t he present , Mr . Moshe has served  as Sen ior  Vice  Presid ent, Operat ions of ICL 

Ind u st ria l Prod u cts. Pr ior  t o t hat , Mr . Moshe held  a  nu mb er  of sen ior  posit ions at  Rot em Amfert  

Negev, Lt d ., inclu ding VP of it s Acid s & Fertilizers Division , Head  of Procu rement and  Contract s, and 

Manager  of Rot em’s Su lfu r ic Acid  Plant . Nit zan  hold s a  MBA  d egree  and  BSc d egree  in  Chemical 

Eng ineer ing, b oth  from Ben Gu r ion Un iversity, I srael. 

N o a m Gold ste in. Mr . Noam Gold st e in  serves as Presid ent of ICL´ s Pot ash  Division  since  Au gust 2018. 

Mr. Gold st e in  joined  ICL in  1986 and  served  in  var iou s posit ions in  t he Pot ash  b u siness Division ,  

inclu d ing  Vice  Presid ent of Bu siness Development, CFO in  Eu rope, Vice  Presid ent of In frastructure, 

Sen ior  Vice  Presid ent  Operat ions at  ICL Dead  Sea, and  Execu t ive  Vice  Presid ent  Pot ash  and  

Magnesiu m. Mr. Gold st e in  hold s a  B .A . d egree  in  Economics and  Business Ad min istrat ion  from the 

Heb rew Universit y of Jeru salem and  a M.A . d egree  in  Economics from Ben  Gu r ion  Un iversit y. Mr . 

Gold st e in  is a lso a  grad u ate  of t he Heschel Su sta inabilit y Leadersh ip Fellowship Program. 
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O f er  L ifsh itz . Mr . Lifsh it z  serves as Presid ent  of ICL´ s Phosphat e  Solu t ions Division  since  Au gust  

2018. Mr. Lifsh it z  joined  ICL in  1996 and  served  in  var iou s sen ior  lead ersh ip posit ions inclu d ing  

Execu t ive  Vice  Presid ent of ICL Indust ria l Product s, Senior  Vice  Presid ent of Glob al Processes and as 

t he Company’s  In t egrat ion  Manager , Executive  Vice  Presid ent for  Specia l Project s, and u nt il recently, 

Presid ent  of ICL Essentia l Minerals Division . Mr . Lifsh it z  hold s a  B .A  d egree in  Economics and  a M.A  

d egree in  Ind ustr ia l Management , bot h from Ben  Gur ion  University. 

F a m ily Relationshi ps 

There  are  no family re lat ionsh ips b et ween  any memb ers of ou r  execu t ive management and our  

d irect ors. 

A r rangements f or E lection  of D irectors and Memb ers o f Management  

There  are  no arrangements or  u nd erst andings wit h  major  sharehold ers, cu st omers, su ppliers or  

ot hers pu rsu ant t o which  any of ou r  execu tive  management  or  ou r d irect ors were e lect ed . 

B. COMPENSATION  
 

Direct ors Compensat ion : Und er  t he Companies Law, t he compensat ion  of d irect ors generally 

requ ires t he approval of t he HR &  Compensat ion  Commit t ee, t he Board  of Direct ors and  t he 

sharehold ers, in  t hat  order .  The approval of t he HR &  Compensat ion  Commit t ee and t he Board of 

Direct ors mu st  b e in  accord ance  wit h t he Company’s  compensat ion  policy. In  specia l circu mst ances, 

t he HR &  Compensat ion  Commit t ee  and  Board  of Direct ors may approve  a compensat ion  

arrangement t hat is inconsistent wit h t he Company’s compensation  policy, provid ed  that  they have 

consid ered  t he same consid erations and mat ters requ ired  for  t he approval of a  compensat ion  policy 

in  accord ance  wit h  t he Companies Law, and  t he approval of t he Company’s  shareholders is b y the 

Specia l Major it y for  Compensat ion , as d escr ib ed  in  ” I t em 7 -  Major  Sharehold ers and  Relat ed  (and 

In t erested) Part y Transact ions – B . Relat ed  ( and  In t erested) Part y Transact ions – Approval of 

Direct ors and  Officer Compensation ” . 

Generally, shareholder  approval is not  requ ired for  d irector  compensation  payable  in  cash  ( annual 

and  part icipation  fees) up t o t he maximum amou nts set forth  in regulations promu lgat ed u nder  the 

Companies Law govern ing  t he compensat ion  of ext ernal d irect ors ( t he “Compensat ion  

Regu lat ions”). The Compensat ion  Regu lat ions set  min imu m and  maximu m amou nt s of cash  

compensat ion  ( an  annual fee  and  participation  fees), d epend ing  on  t he amou nt of t he Company’s 

sharehold ers’  equ it y, or  a lt ernative ly cash  and / or  equ it y compensat ion  may b e paid  at  a  cert ain  

rat io t o t he compensat ion  paid  t o ot her  d irectors who are not  controlling  sharehold ers or  employed  

t hereb y and  who are not  employed  b y t he Company ( collective ly, "Ot her Directors"), referred to as 

‘re lat ive  cash  compensat ion’.  

Direct ors who are officers or  d irect ors of I srael Corp. ( exclu d ing ou r  Execu t ive  Chairman  of the 

Board , Mr . Yoav Doppelt  who has a  separat e  compensat ion  arrangement, as d et ailed  b elow), d o 

not  receive  cash  compensat ion for  t heir  services as d irectors. Instead, su ch  fees are included in  the 

annu al management  fees we pay t o I srael Corp. pu rsu ant  t o ou r  agreement wit h  it . The 

management fees t hat  were  paid  t o I srael Corp. d u r ing  2020, effect ive  as of Janu ary 1, 2018, 

following  t he approval of t he sharehold ers on  Apr il 24, 2018, inclu d ed , among  ot her  t h ings, a ll 

compensat ion  component s, in  equit y (or  t he economic b enefit thereof) and in  cash, for  t he services 

of Company d irect ors who are officer  hold ers of I srael Corp., exclu ding Mr. Doppelt .  
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Accord ing  t o approval of ou r  sharehold ers at t he 2015 Annual General Meeting held on  December 

23, 2015, u nt il Janu ary 9, 2021, we paid  ou r  non -execu tive  d irectors ( inclu ding ext ernal d irectors 

wit h in  t he mean ing  of t he Companies Law), who served  from t ime t o t ime, re lat ive  cash  

compensat ion  in  accord ance  wit h  t he Compensation  Regulations, which  consist ed of an  annual fee, 

which  in  2020 was in  t he amou nt  of NIS 365,000 ( approximat ely $113,500) and  per  meet ing  

at t endance  fees in  an amou nt equ al t o t he min imu m per  meeting fee  payable  t o ext ernal d irectors 

of compan ies of ICL’s sharehold er ’s  equ ity pu rsu ant t o t he Compensation  Regulations, as ad ju sted 

from t ime t o t ime, which  in  2020 was NIS 2,390 ( equivalent  to approximat ely $740) per  meeting for  

d irect ors who d o not  meet  t he qu alificat ions of an  expert  d irect or  in  accord ance  wit h  t he 

Compensat ion  Regu lat ions and  NIS 3,180 ( equ ivalent  t o approximat ely $990) per  meet ing  for  

d irect ors who meet  t he qu alificat ions of an  expert  d irect or  in  accord ance wit h  t he Compensation  

Regu lat ions. A t  t he requ est  of ou r  d irect ors, in  view of t he impact  of t he COVID-19 pand emic on  

t he market  and economy, and d ue t o t heir personal commit ment and sense of responsibilit y for  our 

su pport  effort s t oward s ou r  employees and  t he commu nit ies in  which  we operat e , t he non -

execu t ive  d irectors'  annu al and  per  meet ing fees were  volu nt ar ily red uced  b y 10% d u r ing t he six-

mont h  per iod  of May-Oct ob er  2020. For  d et ails regarding t he equ ity-based compensation  we paid  

t o ou r  non -execu tive  d irect ors on  an  annu al b asis u nt il 2021, see t he Equ it y-Based ( LT I ) Grants to 

Board  Memb ers t ab le and accompan ies notes b elow. 

Effect ive  as of Janu ary 9, 2021, t he compensat ion  of ou r  ext ernal d irect ors and  a ll ot her  non -

execu t ive  d irectors t hat are  entitled t o compensat ion for  their service  in  such  capacit y, was reduced 

t o t he fixed  annu al and per  meet ing  compensation  amou nt s payable  t o expert d irectors u nder the 

Compensat ion  Regu lat ions, replacing t he "re lative  compensat ion” mod el t hat  was previou sly paid  

t o ou r  d irect ors.  Accord ing t o t he d et ermination  of ou r  Compensat ion  Commit t ee  and  Board  of 

Direct ors, t h is new compensat ion  mod el ( i.e ., accord ing t o t he Compensation  Regulations) applies 

t o a ll of ou r  d irect ors, as may serve  from t ime t o t ime, exclu d ing  d irect ors who are office  hold ers 

( wit h in  t he mean ing  of t he Companies Law) of I srael Corp.  

The Company a lso covers and / or  re imb u rses it s d irect ors for  expenses ( inclu ding  t ravel expenses) 

incu rred  in  connection  wit h  meet ings of t he Board  of Direct ors and  it s commit t ees or  performing  

ot her  services for  t he Company in  t heir  capacit y as d irect ors, in  accord ance  wit h  t he Company's 

Compensat ion  Policy and  t he Compensat ion  Regulations. Ou r  Board Memb ers a lso b enefit from 

d irect ors'  and  officers'  liabilit y insu rance  and indemnificat ion and  exempt ion  arrangements entered 

in t o wit h  t hem.  For  fu rt her  in format ion , see “ I t em 6 -  Direct ors, Sen ior  Management and  

Employees—  C. Board  Practices – Insurance  and Indemnification”. 

Execu t ive  Chairman  of t he Board 's Compensat ion : Mr . Doppelt 's compensat ion  t erms as ou r  

Execu t ive  Chairman  of t he Board were approved  b y HR &  Compensat ion  Commit t ee  and Board of 

Direct ors on  Apr il 15, 2019 and  b y ou r  sharehold ers at t he Ext raordinary General Meeting held on  

May 29, 2019.  Mr . Doppelt 's compensat ion  t erms are  in  effect for  three years from Ju ly 1, 2019, the 

d at e  of h is ent ry in t o office . For  further  d etails regard ing  Mr. Doppelt 's compensat ion t erms, please  

see t he Sen ior  Management Compensation  -  top- five  earners in  2020 chapt er  b elow. 

Ot her  t han  t he agreement  wit h  Mr. Doppelt  in  h is capacit y as Execu t ive  Chairman  of t he Board, 

d escr ib ed  above, and t he acceleration  of equ it y awards u pon  t erminat ion of d irector  service  under 

cert a in  circu mstances, we d o not have any writt en  agreements wit h  any cu rrent d irector  provid ing 

for  b enefit s u pon  t he t ermination  of su ch  d irector ’s re lationship wit h  u s. 
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Equ it y ( LT I ) Grants t o Board Memb ers:( 1) 

Gr ant for Year Offerrees Gr ant Date 
Type of 
E quity

(2)
 

Dates of Organs' 
Approvals 

Grant Value (ILS) 
per  Director 

Grant Amount 
per  Director 

E xpiration Date & Vesting Schedule 

2020 Each of our 
directors who 

serve from time 

to time 

(excluding the 

Chairman of the 

Board & office 
holders of Israel 

Corp.) 

23.4.2020 Restricted 
Shares 

HR & Comp. 
Committee 

3.11.19 & Board 

– 4.3.20 

Shareholders 

(Annual GM) – 

23.4.20 

310,000  25,389 

 

Vest ing: 3 equal tranches, upon 12, 24 and 36 
months from 1.1.2020 (and from 16.1.20 for 

Mrs. Ozer-Armon)  

2020 Mr. Yoav 

Doppelt, 
Executive 

Chairman of the 

Board 

1.7.2019 Options HR & Comp. 

Committee & 
Board – 15.4.19 

Shareholders 

(Extraordinary 

GM) – 29.5.19 

3 million  2,168,675 Expiration Date: 30.6.2024 

Vest ing: one-half of the Options vesting upon 
the lapse of 24 months from Grant Date and 

one-half upon the lapse of 36 months from the 

Grant Date 

( 1) The Equ it y award s are  made pu rsuant t o t he Company’s Equ ity Compensation  Plan  (2014), as amend ed in  Ju ne 2016. 

( 2) The shares are sub ject  to rest riction  pu rsuant t o Sect ion 15C of t he Secur ities Law. 

*  For  fu rt her  in format ion regarding t he fa ir  va lu e of t he restr icted shares and vest ing  conditions t hereof, see  Not e 19 t o ou r  Au d ited Financia l Statements.  
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S e n ior  Management Com pensation  

The aggregate  compensation  amou nt incurred t o a ll of t he memb ers of ou r  sen ior  management  ( Global Execu tive  Commit t ee  – GEC) as of Decemb er  31, 

2020, was approximat ely $11 million  for  t he year  2020. Th is amou nt  inclu d es an  annual provision  for  pension  or  ot her  ret irement  b enefit s for  ou r  sen ior  

management of approximat ely $1 million .  

A t  t he requ est of ou r  management , in  view of t he impact  of t he COVID-19 pandemic on  t he market and economy, and  d ue t o t heir  personal commit ment 

and  sense  of responsib ilit y for  ou r  su pport  effort s t oward s ou r  employees and  t he commu nit ies in  which  we operat e , t he mont h ly sa lar ies of ou r  sen ior  

management, inclu d ing ou r  Presid ent and  Chief Execu t ive  Officer , were volu nt ar ily red u ced b y 10% d u r ing  t he six-mont h  per iod  of May-Oct ob er  2020 

( "Management Volu nt ary Red u ct ion "). For  d et ails regard ing  t he volu nt ary red u ct ion  of 10% d u r ing  t he six-mont h  per iod  of Ju ly-Decemb er  in  t he 

management fees t o I srael Corp., see "I tem 7 -  B . Related ( and Int erest ed ) Party Transactions -  Management  Fees t o Controlling  Sharehold er"    

The following  t ab le  and accompanying notes d escr ibe  the compensation  incurred for  t he year 2020 wit h  respect  to t he five  h ighest  earning sen ior  officers 

of ICL for  su ch  per iod .  

 Details of the Recipient Payments for services 

N ame Position Sc ope of position Base Salary
(1)

 Com pensation
(2)

 Bonus (STI)
(3) E quity based 

c ompensation (LTI)
(4)

 
Total 

 US$  thousands 

Raviv Zoller(5) President & Chief 

Executive Officer 

100% 672 997 636 1,738 3,371 

Kobi Altman(6) Chief Financial 

Officer  

100% 390 534 349 486 1,369 

Ofer Lifshitz(7) President of 

Phosphate 
Solutions Division 

100% 338 486 295 428 1,209 

Anat Tal-Ktalav (8) President of 

Industrial 

Products Division 

100% 276 404 264 428 1,096 

Yoav Doppelt(9) Executive 

Chairman of the 

Board of Directors 

- - - - 1,041 1,041 
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( 1) The annual b ase  sa lary for  the officers in  the above table  reflects t he act ual amou nts that  were 

paid  following  t he Management Volu ntary Red uction . 

( 2) The sa lary it ems (compensation) colu mn set ou t in  the above t able  includ es a ll of t he following  

component s: b ase  sa lary, cu st omary socia l b enefit s, cu st omary socia l and  re lat ed  provisions, 

Company car  and  re imb u rsement of t e lephone expenses. The compensat ion  is in  accord ance  

wit h  t he Company's Compensation  Policy. 

( 3) The short - t erm incent ives ( STI/annu al b onu ses) t o officer  hold ers for  2020, inclu d ing  t he t op-

five  earners in  2020, were  approved  b y ou r  HR &  Compensat ion  Commit t ee  and  Board  of 

Direct ors on  Feb ruary 8 and  Feb ru ary 17, 2021, respect ive ly. 

( 4) The expense  for  share -b ased payment  compensat ion is ca lcu lat ed  accord ing  t o IFRS and  is 

recogn ized  in t he Company’s  st at ement of income over t he vest ing  period  of each  portion. The 

amou nt s report ed  in  t h is colu mn  represent t he expense  recorded in  t he Company’s  financial 

st at ements for  t he year  ended December 31, 2020 wit h  respect t o equ ity-based  compensation  

grant ed t o t he sen ior officer . For  d etails regard ing  the Company's equ ity compensat ion plans, 

see Not e 19 t o ou r  Au d it ed  Financia l St atements. 

( 5) Mr. Zoller ’s t erms of employment , as approved  b y ou r  au t hor ized organs, inclu d e: ( a) annual 

b ase  sa lary of NIS 2.4 million  ( approximat ely $708,000), ind exed  t o t he I sraeli Con su mer  Price  

Ind ex ( CPI ). Mr . Zoller 's annu al b ase  sa lary as of Decemb er  31, 2020 remained  NIS 2.4 million  

( approximat ely $708,000). Mr . Zoller 's mont h ly b ase  sa lary, as of Decemb er  31, 2020, was 

approximat ely NIS 202,800 ( approximat ely $59,000), however , d u r ing  t he six-month per iod  of 

May-Oct ob er  2020, Mr. Zoller 's b ase  sa lary was red u ced  b y 10% in  view of t he Management  

Volu nt ary Red u ct ion ; ( b ) annu al cash  b onu s in  accord ance  wit h  ICL’s b onu s plan  and  

Compensat ion  Policy. Mr . Zoller ’s Target  Bonu s as per  h is employment  agreement is NIS 2.5 

million  ( approximat ely $778,000), wit h  t he maximu m annu al b onu s t hat  can  amou nt  t o NIS 

3.75 million  ( approximat ely $1.17 million). For  d et ails regard ing  Mr. Zoller 's annu al b onus in  

2020, see t he Annu al Bonus Component sect ion b elow; ( c) an annu al LT I  ( equ ity) g rant of NIS 

4.8 million  ( approximat ely $1.34 million). For  d et ails regard ing Mr. Zoller 's equ ity 

compensat ion  grant s, see  Not e  19 t o ou r  Au d it ed  Financial St atement s; ( d) Mr . Zoller  is ent itled  

t o an  ad vance not ice  per iod  of 12 mont hs in  case  of t erminat ion  b y t he Company ( not  for  

cau se) and  is requ ired  t o g ive  t he Company 6 mont hs ad vance not ice  in  case  he resigns. During  

su ch  ad vance  not ice  per iod  Mr. Zoller  may b e requ ired  t o cont inu e  working  for  ICL, and  

t herefore  Mr. Zoller  wou ld  cont inu e t o b e entitled t o a ll of h is compensat ion  t erms, excluding  

an  annu al b onu s in  respect  of t he ad vanced not ice  per iod  and exclu d ing  an  equ ity g rant, to 

t he ext ent grant ed d u r ing  su ch ad vance  not ice  per iod ; ( e) in  ad dit ion , in  case  of t ermination  

of office , Mr . Zoller  will b e ent it led t o an  ad d it ional severances equ al t o h is last  h is last  b ase 

sa lary mu lt iplied  b y t he numb er  of years t hat he served  as ICL’s Presid ent &  CEO; ( f) Mr . Zoller  

is ent it led  t o a ll ot her cash  and n on -cash  b enefits payab le t o ou r  sen ior  execu tives pu rsuant to 

ou r  policies in  effect  from t ime t o t ime, inclu d ing  b u t  not  limit ed  t o, pension , st u d y fu nd, 

d isab ilit y insu rance, Company car , g ross u p, et c., as well as t he exempt ion , insu rance  and  

ind emnificat ion  arrangement s applying  to t he Company’s office  hold ers. 
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( 6) Mr. Kob i A lt man  serves as ICL’s Ch ief F inancia l Officer  ( CFO) as of Apr il 1, 2015. Mr. Alt man ’s 

employment  agreement provid es t hat: ( a) Mr . Alt man ’s b ase  sa lary will b e u pd ated t wice  a year  

accord ing  t o t he rise  in  the Consumer  Pr ice  Index in t he months t hat passed since  the previous 

u pd at e. Mr . Alt man ’s mont h ly b ase sa lary, as of Decemb er  31, 2020, was approximat ely NIS 

117,750 ( approximat ely $34,250) however , d u ring t he six-month per iod  of May-Octob er  2020, 

Mr. A lt man 's b ase  sa lary was red u ced b y 10% in  view of t he Management Volu nt ary Red uct ion; 

( b ) t he employment  agreement is for  an  u n limit ed  per iod  and  may b e t erminat ed b y e it her  

part y at  any t ime b y ad vance  writ t en  not ice ; ( c) Mr . A lt man  is ent it led t o an  ad vance  not ice  

per iod  of 6 mont hs; and  ( d ) Mr. A lt man  is ent it led t o a ll b enefit s cu st omary in  t he Company, 

su ch  as regu lar  provisions for  pension  and severance, d isabilit y fund, Company car .  

( 7) Mr. Lifsh it z ’s employment  agreement provid es t hat: ( a) Mr . Lifsh it z ’s b ase sa lary may b e u pdated  

t wice  a  year  accord ing  to t he r ise  in  the Consumer  Price  Index in  the mont hs t hat passed since 

t he previou s u pd at e. Mr . Lifsh it z ’s mont h ly b ase  sa lary, as of Decemb er  31, 2020, was 

approximat ely NIS 102,060 ( approximat ely $31,700), however , d u r ing  t he six-month per iod  of 

May-Oct ob er  2020, Mr. Lifsh it z 's b ase  sa lary was red u ced b y 10% in  view of t he Management  

Volu nt ary Red u ct ion ; ( b ) t he employment  agreement  is for  an  u n limit ed  per iod  and  may be 

t erminat ed b y e it her  party at  any t ime b y ad vance  writ ten not ice; ( c) Mr . Lifsh it z  is ent it led to 

an  ad vance  not ice per iod  of 3 mont hs; and  ( d) Mr. Lifsh it z  is ent itled t o a ll b enefits cu st omary 

in  t he Company, su ch  as regu lar  provisions for  pension  and  severance, d isab ilit y fu nd, 

Company car .  

( 8) Mrs. Tal-Kt alav’s employment  agreement provid es t hat : ( a) Mrs. Ta l-Kt a lav b ase  sa lary may be 

u pd at ed  t wice  a  year  accord ing  t o t he r ise  in  t he Consu mer  Pr ice  Ind ex in  t he mont hs t hat  

passed  since  t he previou s u pd at e. Mrs. Ta l-Kt a lav mont h ly b ase  sa lary, as of Decemb er  31, 

2020, was approximat ely NIS 83,100 ( approximat ely $25,800). however , d u r ing  t he six-month  

per iod  of May-Oct ob er  2020, Mrs. Ta l-Kt a lav's b ase  sa lary was red u ced  b y 10% in  view of t he 

Management Volu nt ary Red u ction ; ( b) t he employment  agreement is for  an  u n limit ed  per iod  

and  may b e t erminat ed b y e it her party at  any t ime b y ad vance  writ ten  notice ; ( c) Mrs. Ta l-Kt alav 

is ent it led  t o an  ad vance  not ice  per iod  of 6 mont hs; and  ( d ) Mrs. Ta l-Kt a lav is ent it led  t o a ll 

b enefit s cu st omary in  t he Company, su ch  as regu lar  provisions for  pension  and  severance, 

d isab ilit y fu nd , Company car and gross u p. 

( 9) Mr. Yoav Doppelt  compensat ion  t erms, as approved  b y ou r  au t hor ized organs, inclu de : ( a) LTI  

in  t he form of st ock opt ions on ly, at  t he valu e  of NIS 9 million  ( approximat ely $2.8 million) for  

t he years 2019-2021 ( NIS 3 million  ( approximat ely $933,100) per  vest ing  annu m); ( b ) In  t he 

event  of t ermination  of Mr. Doppelt 's t erm of office  as Execu tive  Chairman of t he Board h is LTI  

g rant s will cont inue  t o vest for  a  per iod  of 12 mont hs following  t he t ermination . 
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T h e Annu al Bonus Co mponent  

The Company's Compensat ion  Policy set s a  formu la  for  t he calcu lat ion  of t he annual b onus t o our  

CEO and  Chairman  of t he Board . Wit h  respect  t o ou r  ot her  officer  hold ers, t he Company's 

Compensat ion  Policy provid es t hat  t he annual b onuses may b e calcu lated b y measu rable  financial 

met r ics and / or  measu rable  non -financial met r ics, as pre -d et ermined b y ou r  HR &  Compensat ion  

Commit t ee  and  Board  of Directors, and/or  a  qu alitative  evaluation . 

On Feb ru ary 8 and  17, 2021, ou r  HR &  Compensat ion  Commit t ee  and  Board  of Direct ors, 

respect ive ly, approved  t he annu al b onu ses t o ou r  office  hold ers for  2020, inclu d ing  t he t op- five 

earners in  2020 among  ICL’s sen ior  officers, in  accord ance  wit h  t he Company’s Compensat ion  

Policy. 

CEO ST I  Formu la: Accord ing  t o t he Compensation  Policy, t he Target short t erm incent ive plan  ( “STI”) 

for  t he CEO represent s t he concept ual payou t  amou nt for  100% performance  level ( i.e , ach ieving  

100% of a ll t argets) in  a  g iven  year .  The Target ST I for  t he CEO shall not  exceed  120% of t he CEO' 

annu al b ase  sa lary. 80% of t he CEO's ST I  t arget will b e measu red  against  performance  level of 

annu al measu rab le  financia l and  measu rab le  non - financia l goals set  fort h  b y t he HR &  

Compensat ion  Commit t ee  and t he Board  of Directors at  the beginning of each  fisca l year , as d etailed 

in  t he Compensat ion  Policy. Ou t  of t he 80% ST I  t arget, at  least 60% of ST I  t arget will b e measu red 

against  financia l goals t hat  will b e inclu d ed  in  t he annu al b u dget. The ot her  20% ( or  less) of ST I  

t arget  will b e measu red  against  ot her  measu rable  non - financial goals. The ach ievement  level of 

each  goal, whet her measurable  financia l goals or  measurable  non- financia l goals, will b e measured 

ind epend ently of ot her  goals, accord ing  t o t he rat ing  scale  set  fort h  in  t he Compensat ion  Policy, 

and  t hen  t ranslated t o payou t  factors. I f e it her ICL ad just ed  operat ing  income and/or  ad justed net 

income act u al performance  will not  meet  t he t hreshold  performance  level ( 60% of b u d get), t here 

will b e no payou t  for  t he 80% of ST I  t hat is measu red  against  measurable  financia l and  measurable  

non - financia l goals. 

The remain ing  20% of t he CEO's ST I  t arget will b e measu red  b ased on  a qu alit at ive  evalu ation  by 

t he HR &  compensat ion  commit t ee  and t he Board of Directors after receiving  a recommendation  of 

t he Execu t ive  Chairman of t he Board. The maximu m payou t for  t h is component cannot  exceed the 

h igher  of 3 t hree  base month ly sa laries or  25% of t ot a l act ual ST I  payou t. 

The maximu m ST I  payou t  for  t he CEO pu rsu ant t o t he Compensat ion Policy cannot  exceed, for  any 

g iven  year , t he lower  of 130% of t he CEO's t arget ST I  for  su ch  year  or  $1.5 million . Mr . Zoller 's act u al 

t arget  STI , as d etermined  in h is employment agreement is NIS 2.5 million  ( approximately $778,000). 

Raviv Zoller 's ST I  for  2020: Mr . Zoller 's annu al ST I  for  2020 was calcu lat ed  in  accord ance  wit h  the 

CEO ST I  formu la  d escr ib ed ab ove. The t ot a l ST I  act ual payou t  for  Mr. Zoller  in  2020 was 81.8% of 

h is 100% opport u n it y. 

Kob i A lt man 's ST I  for  2020: Mr. A lt man 's ST I  payou t  for  2020 was NIS 1.12 million  ( approximat ely 

$349,000) and  reflect s a  comb ined  performance  of 79.4% wit h  respect  t o a ll of h is formu la  

component s. Th is payou t  was d et ermined b ased  on  ICL’s ad justed net income and  operat ing  Income 

against  b u dget  ( 30% weight), ot her  measu rable  financia l and non - financia ls goals against b udget 

( 40% weight ) and a qu alitative  evaluation  of Mr. A lt man 's performance  d uring 2020 ( 30% weight). 
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Ofer  Lifsh it z 's ST I  for  2020: Mr. Lifsh it z 's ST I  payou t  for  2020 was NIS 0.95 million  ( approximat ely 

$295,000) and  reflect s a  comb ined  performance  of 77.6%. Th is payou t  was d et ermined b ased on  

ICL’s ad ju st ed net  income and  operat ing income against  b u dget  ( 30% weight), ot her  measu rable  

financia l and  non -financia ls goals against b ud get ( 40% weight) and a qu alit at ive  evaluation  of Mr. 

Lifsh it z 's performance  d ur ing  2020 ( 30% weight). 

Mrs. Ta l-Kt a lav's ST I  for  2020: Mrs. Ta l-Kt a lav's ST I  payou t  for  2020 was NIS 0.847 million  

( approximat ely $264,000) and  reflect s a  comb ined  performance  of 85%. Th is payou t  was  

d et ermined b ased  on  ICL’s adju sted net income and operating income against b udget  ( 30% weight), 

Ot her  measu rable  financia l and non- financia ls goals against b ud get (40% weight) and  a  qualitative  

evalu at ion  of Mrs. Ta l-Kt a lav's performance  d uring 2020 ( 30% weight). 

Mr . Doppelt 's compensat ion  t erms d o not  inclu de an  ST I component. 

C. BOARD PRACTICES 

Board  of Directors 

Accord ing  t o our  Articles of Association , we must  have no less than  seven and  no more than  twenty 

d irect ors on  ou r  Board of Direct ors ( inclu ding ou r  ext ernal d irectors). Ou r d irectors ( other  than  our 

ext ernal d irect ors) are  t ypically e lect ed  b y ou r  sharehold ers at  ou r  annu al general meet ing of 

sharehold ers. Our Board  of Directors is a lso aut hor ized  to appoint d irectors in  ord er  to fill vacancies 

or  for  any ot her  reason . Each  of ou r  d irect ors, ot her  t han  ou r  ext ernal d irectors, serves from t he 

d at e  of e lect ion  or  appoint ment  u nt il ou r  next  annu al meet ing of sharehold ers. Accord ing t o our  

Art icles of Associat ion , t he major it y of ou r  Board  of Direct ors'  memb ers mu st  b e b oth  cit izens and 

resid ent s of I srael. The approval of at  least  a  major it y of t he vot ing  r ight s represent ed  at  a  

sharehold ers’  meeting and vot ing  on  t he mat ter  is generally requ ired t o remove any of ou r  d irect ors 

from office  ( ot her  t han ext ernal d irectors as d et ailed b elow). 

As of t he d at e of t h is Annu al Report, ou r  Board of Directors consists of t en d irectors. In t he event of 

equ al vot es of ou r  Board  of Direct ors, ou r  Chairman of t he Board has the r ight  to cast  the deciding 

vot e. Mr . Lior  Reit b lat t  and Ms. Tz ipi Ozer Armon  qu alify as independent d irectors, as d efined in  the 

Companies Law. Board  memb ers Mses. Ru t h  Ralb ag  and  Tzipi Ozer  Armon, Messrs. Nad av Kaplan, 

Reem Aminoach  and  Lior  Reit b lat t  qu alify as ind epend ent d irect ors u nd er  t he ru les applicab le  to 

U.S. compan ies list ed  on  t he NYSE. Board  memb ers Messrs. Yoav Doppelt , Avisar  Paz, Aviad  

Kau fman , Sag i Kab la  and  Ovad ia  Eli are not  consid ered  ind ependent d irect ors b y vir t u e  of t he 

posit ions t hey hold  wit h  ou r  cont rolling  sharehold er 's g rou p or  wit h  t he Company. Dr . Nad av 

Kaplan  and  Ms. Ru t h  Ralb ag  serve as “ext ernal d irectors”  according t o t he Companies Law. W e do 

not  have service  agreements wit h  ou r  cu rrent  d irect ors, exclu d ing ou r  Execu t ive  Chairman of t he 

Board , Mr . Yoav Doppelt . 

Ext ernal Directors 

As a  pu b lic I sraeli company, we are  requ ired  b y t he Companies Law t o have at  least  t wo ext ernal 

d irect ors who meet  cert a in  ind epend ence  cr it er ia  t o ensu re  t hat  t hey are  not  re lat ed  t o t he 

Company or  t o ou r  cont rolling  shareholder . The d efin ition  of an “ext ernal director” or  "ind ependent 

d irect or" u nd er  the Companies Law and the d efin ition  of an “ independent d irector”  under  the NYSE 

ru les are  very similar , and  t hu s, we wou ld  generally expect a  d irect or who qu alifies as one t o a lso 

qu alify as t he ot her . However , since t he d efin it ions provid ed  in  I sraeli law and  U.S. law are not  

id ent ica l, it  is possib le  for  a  d irect or  to qu alify as one b u t not necessarily as t he ot her.  
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An ext ernal d irect or is requ ired  t o have e it her  financia l and  accou nt ing  expertise  or  professional 

qu alificat ions, as d efined  in  t he re levant regulations promu lgated  u nder  t he Companies Law, and  

at  least  one of t he ext ernal d irectors is requ ired  t o have financia l and  accou nt ing expert ise . Our  

ext ernal d irect ors, Ms. Ru t h  Ralb ag  and  Dr . Nadav Kaplan , have financia l and accou nt ing expertise  

as d efined  in  t he Regu lat ions. An  ext ernal d irect or  is ent it led  t o re imb u rsement of expenses and  

compensat ion  as provid ed  in  t he Compensat ion  Regu lations promu lgated u nder t he Companies 

Law b u t  is ot herwise  proh ib it ed  from receiving  any ot her  compensat ion  from u s, d irect ly or  

ind irect ly, d u ring h is or  her  t erm of office  and  for  two years t hereafter . 

Und er  t he Companies Law, ext ernal d irect ors mu st b e e lected at a  sharehold ers’  meet ing  b y a  simple  

major it y of t he vot es cast , provid ed  t hat  e ither  of t he following  cond itions is met : ( i) su ch  major ity 

inclu d es a  major it y of t he vot es cast b y non-cont rolling  sharehold ers and  sharehold ers who d o not 

have a personal in t erest  in  t he e lection  ( exclud ing  a personal in t erest t hat d id  not  resu lt from the 

sharehold er ’s  re lationship wit h  the controlling sharehold er), exclu ding  abstentions, or  ( ii) t he votes 

cast  b y non -cont rolling shareholders and  sharehold ers who d o not  have a personal in t erest  in  the 

e lect ion  opposing  t he e lect ion  ( exclu d ing  a personal in t erest  t hat  d id  not  resu lt  from t he 

sharehold er ’s  re lationsh ip wit h  t he cont rolling  shareholder) d id  not  exceed  2% of ou r  aggregate 

vot ing  r ight s. Generally, ext ernal d irectors may serve  for  u p t o three terms of t hree years each, and 

as a  company whose  shares are t rad ed on  t he NYSE, ou r  Au d it  and  Accou nt ing Commit t ee  and  

Board  of Direct ors may nominat e  ext ernal d irectors for  ad d it ional t hree-year t erms u nd er cert ain 

circu mst ances for  e lect ion  b y t he sharehold ers b y t he same major it y requ ired for  e lect ion  of an  

ext ernal d irect or as d escr ibed above. Even  if an  ext ernal d irector  is not  nominated b y ou r  Board of 

Direct ors for  reelect ion  for  a  second  or  t h ird  t erm, an  ext ernal d irector  may b e nominat ed  for  

reelect ion  for  u p t o t wo ad d it ional t hree year t erms, b y ( i) one or  more sharehold ers hold ing at  least 

1% of ou r  vot ing  r ight s ( provid ed  t he ext ernal d irect or  is not  an  "affiliat ed  or  compet ing  

sharehold er", or  a  re lat ive  of su ch  a  sharehold er , at  t he t ime of t he appoint ment , and  is not  

"affiliat ed " wit h  su ch a sharehold er  at t he t ime of t he appoint ment or  wit h in  t he two years preceding 

t he d at e  of appoint ment , as su ch t erms are  d efined in  t he Companies Law). In  su ch circu mstances, 

t he reelection  of the external d irector  requ ires the approval of ou r  sharehold ers b y a major it y of the 

vot es cast  b y non -cont rollin g sharehold ers and sharehold ers who d o not  have a personal in t erest 

in  t he e lect ion  (exclud ing  a personal in terest that  did  not  resu lt from t he sharehold er ’s  relationship 

wit h  t he cont rolling  sharehold er  and  exclu d ing  ab st ent ions) and  t he vot es cast  b y su ch  

sharehold ers approving t he reelect ion  mu st exceed 2% of ou r  aggregate  vot ing r ight s; and ( ii) the 

ext ernal d irector  h im or  herself, in  which  case  t he e lect ion  b y t he shareholders is b y t he same 

major it y requ ired  for  t he in it ia l e lect ion  of an  ext ernal d irector , as d escr ib ed  ab ove. The t erm of  

office  of an  ext ernal d irector  may b e t erminated pr ior  t o expirat ion  on ly b y a  sharehold er  vot e, by 

t he same t hreshold  requ ired  for e lection , or  by a  cou rt , bu t in each case on ly if t he external d irector  

ceases t o meet  t he st atu tory qu alificat ions for  e lection  or  if t he ext ernal d irect or b reaches h is duty 

of t ru st  t o u s. 

Und er  t he Companies Law, each  commit t ee  of t he Board  of Direct ors t hat  exercises power  of t he 

Board  of Direct ors mu st  inclu d e at  least  one ext ernal d irect or  and  a ll ext ernal d irect ors mu st  be 

memb ers of t he Company’s  Au d it Commit t ee  and  Compensation  Commit t ee . 

As of t he d at e  of t h is Annu al Report , we have t wo ext ernal d irectors: Ms. Ru t h  Ralb ag , whose second 

t hree-year  t erm commenced  on  Janu ary 10, 2021 and  Dr . Nad av Kaplan , whose first  t hree -year  term 

commenced  on  Au gu st 20, 2018.  
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Financial Experts 

Ou r  Board  of Direct ors has resolved  t hat  at  least  t hree  of it s memb ers mu st  have  financia l and  

accou nt ing  expertise , as th is t erm is d efined in  regu lat ions promulgated  under t he Companies Law. 

Ou r  Board  of Direct ors has fu rt her d etermined, b ased on  qu alification  st atements d elivered  t o the 

Company, t hat  e ight ou t of ou r  t en serving d irectors meet t he sa id  expertise  requirements.  

In  ad d it ion , ou r  Board of Direct ors has d et ermined t hat a ll memb ers of ou r  Au d it  and  Accou nting 

Commit t ee  are financia lly lit erat e for  pu rposes of meet ing  t he NYSE ru les and  t hat Ms. Ralb ag  and 

Messrs. Kaplan  and  Reit b latt are  qu alified t o serve  as “Au d it Commit t ee F inancia l Expert s” as d efined 

b y SEC ru les.  

A lt ernate Directors 

Ou r  Art icles of Associat ion , consist ent  wit h  I sraeli law, provid e  t hat  any d irect or  may appoint  

anot her  person  who is not  a  d irect or  or  serving  as an  a lt ernate  d irector  ( or , in  t he case  of an  

a lt ernate  d irect or for  a  memb er  of a  commit t ee  of t he Board  of Direct ors, anot her  d irector , provided 

t he a lt ernate d irector  d oes not  serve  as a  memb er  of su ch  commit t ee) t o serve  as h is a lt ernate 

d irect or , su b ject t o t he approval of t he Board  of Direct ors. A  person  who is not  qu alified  t o be 

appoint ed  as an  ind epend ent d irector , pu rsu ant t o t he Companies Law, may not  b e appoint ed  as 

an  a lt ernate  d irector  of an  ind ependent d irector  qu alified as su ch  u nd er  t he Companies Law. The 

t erm of an  a lt ernate  direct or can  be terminated at any t ime by t he appointing d irector  or  t he Board 

of Direct ors and  au t omat ically t erminat es u pon  t he t erminat ion  of t he t erm of t he appoint ing  

d irect or . An  a lt ernate  d irect or has t he same r ights and responsib ilities as a  d irector , except  for  the 

r ight  t o appoint  an  a lt ernat e d irector . No a lt ernat e d irector  was appoint ed  d ur ing  t he reported 

per iod . 

Ou r Board Committees 

Ou r  Board  of Direct ors has est ab lished t he following  Commit t ees, which  operate  in  accordance  with 

writ t en  chart ers or  proced u res t hat  set  fort h , among  ot her  t h ings, su ch  commit t ee’s  st ru ct ure, 

manner  of operat ions, qu alification  and  membership requ irements, responsib ilities and aut hor ities, 

et c. 

A u d it  and Accou nting Co mmit tee 

Und er  t he Companies Law, t he Board  of Direct ors of a  pu b lic company mu st  est ab lish  an  Au dit  

Commit t ee. The Au d it  Commit t ee  mu st  consist  of at  least  t hree d irect ors who meet  cert ain  

ind epend ence  cr it er ia  and mu st  inclu d e  a ll of t he Company’s ext ernal d irect ors. The Chairman  of 

t he Au d it  Commit t ee  is requ ired  t o b e an  ext ernal d irect or . The responsib ilit ies of an  Au dit  

Commit t ee  u nd er  t he Companies Law inclu d e  id ent ifying  and ad d ressing flaws in  t he b u siness 

management of t he Company, reviewing  and  approving in terest ed part y t ransactions, establish ing 

whist leb lower  proced ures, overseeing t he Company’s in ternal au dit syst em and t he performance  of 

it s in t ernal au d it or , and  assessing  t he scope of t he work and  recommend ing  t he fees of t he 

Company’s ind epend ent  accou nting firm. In  ad d it ion , t he Au d it Commit t ee  is requ ired  t o review 

and  d et ermine whet her cert a in act ions and  t ransactions wit h  a  cont rolling  sharehold er or  wit h  a  

company officer  are “mat er ia l”  or  “ext raordinary” and whet her t hey are neglig ible  accord ing  to the 

approval proced u res requ ired u nder t he Companies Law and  Company proced ures. 

In  accord ance  wit h  U.S. law and  t he NYSE requ irements, ou r  Au d it  and Accou nting Commit t ee  is 

a lso responsib le  for  t he appoint ment, compensation  and  oversight of t he work of ou r  ind ependent 

au d it ors. In  accord ance  wit h  su ch  laws and  ru les and  t he Companies Law and  regu lat ions 

promu lgat ed  t hereunder , t he Audit  and Accou nting Commit t ee  is a lso responsib le  for  assist ing  our 
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Board  of Direct ors in  monit or ing  ou r financia l st at ement s, t he effectiveness of ou r  in t ernal controls 

and  ou r  compliance  wit h  legal and regu lat ory requ irement s. 

As of t he d at e  of t h is Annu al Report , ou r  Au d it  and  Accou nt ing  Commit t ee  consist s of t hree 

d irect ors, composed  of ou r  t wo ext ernal d irectors: Ms. Ru t h  Ralb ag ( Chairman), Dr . Nad av Kaplan, 

and  one ind epend ent d irector : Mr . Lior  Reit b latt. In  add ition  t o meeting t he requirements of I sraeli 

law, ou r  Au d it  and  Accou nting  Commit t ee a lso complies wit h  t he requ irements applicab le  t o U.S. 

compan ies t hat  are  list ed  on  t he NYSE and  wit h SEC ru les. A ll memb ers of ou r  Au d it  and  Accou nting 

Commit t ee  are a lso ind epend ent d irectors as su ch t erm is d efined in  SEC ru les and t he NYSE list ing 

requ irement s. Ou r  Board  of Direct ors has d et ermined  t hat a ll t he memb ers of t he Au d it  and  

Accou nt ing  Commit t ee  are financially lit erate  as provid ed  in  t he NYSE ru les and  t hat Ms. Ralb ag  and 

Messrs. Kaplan  and  Reit b latt qu alify as “aud it commit t ee  financia l experts”  as d efined b y SEC rules. 

H u man  Resources and Co mpensation  Com mitt ee   

Und er  t he Companies Law, t he Board  of Direct ors of a  pu b lic company mu st  est ab lish  a  

Compensat ion  Commit t ee. The Compensat ion  Commit t ee  mu st  consist  of at  least  t hree  d irect ors 

who meet  cert a in  ind ependence  cr it er ia  and inclu de a ll of t he Company’s ext ernal d irectors, who 

are requ ired to const itut e a  major ity of it s memb ers. The Chairman  of the Compensation  Committee 

mu st  b e an  ext ernal d irector . The memb ers of t he Compensat ion  Commit t ee  are remu nerated for  

t heir  service  in  accord ance  wit h  t he Compensation  Regulations govern ing  t he compensat ion  of 

ext ernal d irectors. The responsibilit ies of a  Compensat ion  Commit t ee  u nd er  t he Companies Law 

inclu d e: recommending t o the Board  of Direct ors a  policy govern ing  the compensation  of company 

officers and  d irect ors b ased  on  specified  cr it er ia , recommend ing  t o t he Board  of Direct ors, from  

t ime t o t ime, u pd at es t o su ch  compensat ion  policy and  reviewing  it s implement at ion ; d ecid ing 

whet her  to approve  t ransactions with  respect t o the t erms of office  and  employment  of officers and 

d irect ors which  requ ire  approval b y t he compensat ion  commit t ee  u nd er  t he Companies Law,  

inclu d ing  approving , u nd er  certain  circu mstances, an  exempt ion  from sharehold er  approval of the 

t erms of a  cand id ate  for  ch ief execu t ive  officer  who meet s cert a in  non -affiliat ion  cr it er ia , in  

accord ance  wit h t he provision s of t he Companies Law. 

Ou r  HR & Compensat ion  Commit t ee  a lso oversees t he Company's b onus and equ ity plans, evalu ation  

of t op management and employees, su ccession  planning and so fort h. 

Ou r  HR &  Compensat ion  Commit t ee  consist s of t hree  d irect ors, composed  of ou r  t wo ext ernal 

d irect ors: Dr . Nad av Kaplan  ( Chairman), Ms. Ru t h  Ralb ag , and  one ind ependent d irect or: Mr . Lior  

Reit b lat t . All memb ers of ou r HR &  Compensation  Commit t ee  are  also ind ependent directors as such 

t erm is d efined  in  t he NYSE list ing requirements and SEC rules. 

E n v ironment , Safet y and Pu blic A ffa irs Comm ittee   

Ou r  Environment, Safet y and Pub lic Affa irs Commit t ee  is not a  statu tory commit tee, and is d esigned 

t o assist  ou r  Board  of Direct ors in  fu lfilling  it s responsib ilit ies wit h  respect  t o oversight  of ou r  

environment , and  safet y policies and  programs, ou r  commu nit y ou t reach  programs and  pu b lic 

re lat ions and  advocacy. Ou r Environment, Safety and Pu blic A ffa irs Commit tee is not  au th or ized to 

exercise  any power  of ou r  Board  of Direct ors and  has ad visory au t hor it y on ly. The commit t ee  

consist s of fou r  d irectors: Mr . Reem Aminoach  (Chairman), Dr . Nadav Kaplan, Mr . Ovadia  Eli and Mr. 

Sag i Kab la . 
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O p erations Com mitt ee   

Ou r  Operat ions Commit t ee is not  a  st at u tory commit t ee, and  is d esigned  t o assist  ou r  Board  of 

Direct ors in  fu lfilling  it s responsib ilit ies wit h  respect  t o b u siness operat ions and  st rat egy 

implement at ion , inclu d ing reviewing M& A  t ransactions and research  and d evelopment st rategy. 

Ou r  Operat ions Commit t ee  is not  au t horized t o exercise  any power  of ou r  Board  of Direct ors and  

has ad visory au t hor it y on ly. The commit t ee  consist s of six d irect ors: Mr . Yoav Doppelt  ( Chairman), 

Mr . Avisar  Paz, Mr . Sag i Kab la , Mr . Ovad ia  Eli, Mr . Reem Aminoach  and  Mr. Lior  Reit blatt. 

F i nancing Co mmit tee   

Ou r  F inancing  Commit t ee  is not  a  st at u t ory commit t ee, and  it s pu rpose  is t o assist  ou r  Board  of  

Direct ors in  fu lfilling  it s responsib ilit ies wit h  respect t o ou r  financing and  equit y management and 

operat ions, inclu d ing  loans, equ it y offer ings, hed g ing , d eb t and  ot her  financing  veh icles. Our  

F inancing  Commit t ee  is not  au t hor ized t o exercise  any power  of ou r  Board  of Direct ors and  has 

ad visory au t hor it y on ly. The Financing  Commit t ee  consist s of fou r  d irect ors: Mr . Avisar  Paz 

( Chairman), Mr . Sag i Kab la , Mr . Aviad Kau fman and  Ms. Ru t h Ralb ag . 

In t ernal Auditor 

Und er  t he Companies Law, t he Board  of Direct ors of a  pu b lic company is requ ired  t o appoint  an  

In t ernal Au ditor  pu rsuant  t o t he recommend ation  of t he Aud it Commit t ee. The role  of t he In ternal 

Au d it or  is t o examine, among ot her t hings, whether  the Company’s  act ions comply wit h  applicable  

law, Company proced u res and  proper b usiness proced ures. Under t he Companies Law, t he In ternal 

Au d it or  may not  b e an  in terested part y ( as d efined in  t he Companies Law), a  d irect or  or  an  officer  

of t he Company, or  a  re lat ive  of any of t he foregoing , nor  may t he In t ernal Au d it or b e t he 

Company’s ind epend ent aud itor  or  a  represent at ive t hereof. Ou r In ternal Au dit or  oversees t he work 

of var iou s in t ernal aud itors acting on  h is b ehalf throu ghout  the organizat ion. As of t he time of t his 

Annu al Report , ou r  In t ernal Au dit or is Mr . Amir  Meshu lam, a  cert ified  pu b lic accou nt ant in  I srael, 

hold s an  LLB  from t he College of Management and is a  memb er of t he I srael Bar. Mr . Meshu lam has 

served  in  t h is posit ion  since  Au gu st 2018.  

Insu rance and indemnification 

The Art icles of Association  of t he Company and its I sraeli su bsid iar ies inclu de provisions t hat permit 

exempt ion , ind emnificat ion  and  insu rance of t he liab ilit y of officers, a ll in  accord ance wit h  the 

provisions of t he Companies Law. 

The Company, wit h  t he approval of HR &  Compensation  Commit t ee, t he Board of Directors and  the 

General Meet ing  of the sharehold ers, g ranted  its officers a  letter of exempt ion and indemnification, 

and  a lso maint ains an  insu rance policy cover ing  d irec t ors'  and officers'  liab ilit y. The d irectors'  and 

officers'  liab ilit y insu rance and  t he exempt ion  and  ind emnit y u nd ert aking d o not  apply t o t hose 

cases specified  in  Sect ion  263 of t he Companies Law. The exempt ion  re lat es t o d amage cau sed 

and / or will b e cau sed, b y t hose officers as a  resu lt of a  b reach of t he du ty of care t o t he Company. 

Regard ing d irect ors who are office hold ers of I srael Corp., who may serve from t ime t o t ime, on  

Janu ary 5, 2021, t he sharehold ers'  general meeting  approved t he extend t he pe r iod  for  exemption  

and  ind emnificat ion  ent ered  in t o wit h  su ch office hold ers, for  ad d it ional 9 years, commencing  

Novemb er 30, 2020, provid ed  t hat t he exemption  shall not apply t o liab ilit ies ar ising in  connection  

wit h  a t ransaction  or  resolu tion  in  which  a  cont rolling  sharehold er or  an office holder , inclu ding an 

office hold er  who is ot her  t han  t he office hold er  part y t o t he agreement , has a  personal in t erest. 

The amou nt  of t he ind emnification  payable  b y t he Company under t he let ter  of ind emnification, in  

ad d it ion  t o amou nt s received  from an  insu rance  company, if any, for  a ll of t he officers on  a 
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cu mu lat ive  b asis, for  one or  more of t he event s d etailed t herein , is limit ed  t o $300 million . The 

insu rance  is renewed annually. 

D& O Framework Transaction   

In  Sept emb er  2017, t he Company's shareholders approved  a framework transaction  which  enabled 

t he Company t o pu rchase, from t ime t o time, d irect ors’  and officer ’s liabilit y insurance policies for  a  

t wo- t ier  coverage of d irect ors' and officers'  liab ilit y, inclu ding a  join t  pr imary t ier  wit h I srael Corp., 

for  a  per iod  of t hree  years st art ing  Sept emb er 1, 2017. On  Janu ary 30, 2020, ou r  sharehold ers 

approved  a new t hree-year  framework transaction  for  the Company's engagement  in d irectors'  and 

officers'  liab ilit y insu rance  policies, st art ing Feb ruary 1, 2020 ( t he "New Framework Transaction "). 

The insu rance  policies u nd er  the New Framework Transaction  shall inclu de a join t  pr imary t ier with 

I srael Corp. wit h  a  join t  liab ilit y cap of u p t o $20 million , and  a separate  tier  cover ing  the Company 

a lone, wit h  a  liab ilit y cap of u p t o $330 million , wit h  a  t ot a l liab ilit y limit  of u p t o $350 million  for  

b ot h  t iers. Our  directors and  officers are  beneficiar ies of bot h tiers. Pursuant to t he New Framework 

Agreement, t he cost of t he annual premiu m shall not exceed a cap of $10 million  for  b ot h  tiers. The 

d ivision  of t he premiu m amou nt b etween  the Company and I srael Corp. in  t he join t  t ier  are  80% to 

b e paid  b y t he Company and  20% b y t he I srael Corp, and  t he HR &  Compensat ion  Commit t ee  and 

t he Board  of Direct ors have t he au thor ity t o change, from t ime t o t ime, t he premiu m allocat ion  in  

respect  of t he join t  t ier  b etween t he compan ies, accord ing  t o t he recommendation  of t he insurers 

and / or  b rokers, and  provid ed  t hat su ch  changes will not  exceed  25% over  t he ent ire  t ransaction  

per iod . Deviat ion  from t hese  limit s shall requ ire  shareholder  approval. In accordance wit h the t erms 

of t he New Framework Transact ion  and  t he Company's Compensat ion  Policy, t he Company's 

d irect ors’  and  officers’  liab ilit y insu rance  policy for  2020, was approved  b y t he Company's 

au t hor ized organs, effect ive  as of Feb ru ary 1, 2020. The 2020 d irect ors’  and  officers’  liab ilit y 

insu rance  policy inclu d es a  liab ilit y limit  of US$165 million  for  b ot h  t iers ( comprised  of a  limit  of 

$100 million , wit h  an  ad d it ional coverage  Sid e A  ( directors and officers on ly) limit  of $65 million). 

The Company's d irect ors’  and  officers’  liab ility insu rance policy for  2020 was ext end ed u ntil March  

1, 2021, and  t he Company is in  t he final st ages of renewing t he Company's d irectors’  and officers’ 

liab ilit y insu rance  policy for  2021, which  is expect ed  t o inclu de  lower  coverage  at  h igher  cost  due 

t o t he cu rrent market for  t hese  policies. 

Ot her Information 

W e have not  engaged in  any arrangement s wit h d irect ors provid ing  for  b enefit s u pon  t ermination  

of employment , wit h  t he following  except ions: ( 1) Mr . Yoav Doppelt 's t erminat ion  arrangements 

inclu d e cont inu ed vest ing  of LT I  g rant s for  a  per iod  of 12 mont hs following  t erminat ion  of  

employment . ( 2) In  accord ance  wit h  t he Equ it y Plan , t he b oard  memb ers'  vest ing of Rest r icted  

Shares wou ld  fu lly accelerat e  if t he hold er  t hereof ceases t o serve  as a  d irect or  of t he Company, 

u n less he ceased  t o hold  office  d u e t o t hose cert a in  circu mstances regarding  ear ly t ermination  of 

office  or  imposit ion  of en forcement measu res, as set  fort h  in  sect ion  231-232a and  233( 2) of t he 

Companies Law.  
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Nu mb er of meet ings and average at t endance rate of t he  meet ings of ICL Board  of Direct ors and its 

permanent committees  

 
N umber of meetings in 

r eported year 
Average Attendance 

Board of Directors 22 96% 

Audit & Accounting Committee 11 97% 

HR & Compensation Committee 6 100% 

Financing Committee 2 100% 

Operations Committee 2 100% 

Environment, Safety and Public Affairs Committee 3 100% 

 

D. EMPLOYEES 

As at  Decemb er  31, 2020, we had  a workforce  of 11,744 employees. 

B r eakd own o f Em ployees by  Segment s 

 

2 0 2 0 2 0 1 9 2 0 1 8 
 

Phosphat e  Solu t ions  4 , 6 01  4,867  4,923 

Pot ash   2 , 4 91  2,541  2,524 

Ind u st ria l Prod uct  1 , 6 54  948  927 

Innovat ive  Ag  Solu tions  9 9 4   1,651  1,606 

Glob al fu nct ions and head quart ers   1 , 0 92  1 ,0 8 3   1 ,0 6 2  

S u b  Total  1 0 ,832   1 1 ,0 9 0   1 1 ,0 4 2  

Temporary employees  9 1 2   1 ,0 2 7   1 ,0 8 3  

T o t al emplo yees  1 1 ,744   1 2 ,1 1 7   1 2 ,1 2 5  

 

 

G e ographic B reakdown  o f Emp loyees 

 

2 0 2 0 2 0 1 9 2 0 1 8 
 

I srael  4 , 4 01  4,507  4,431 

China  2 , 0 48  2,064  2,068 

Spain   8 6 8   892  901 

USA   7 1 6   720  707 

Germany  6 9 7   858  856 

UK  6 7 0   658  644 

Net her lands  5 8 4   584  539 

Brazil  2 5 9   262  255 

France  1 1 7   119  118 

All ot her   4 7 2   4 2 6   5 2 3  

S u b  Total  1 0 ,832   1 1 ,0 9 0   1 1 ,0 4 2  

Temporary employees  9 1 2   1 ,0 2 7   1 ,0 8 3  

T o t al emplo yees  1 1 ,744   1 2 ,1 1 7   1 2 ,1 2 5  
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As at  Decemb er  31, 2020, t he Company’s workforce  comprised  of 11,744 employees, compared  t o 

12,117 employees as at  Decemb er  31, 2019 – a  d ecrease  of 373 employees. The sa id  d ecrease  

d er ives main ly as a  resu lt  of t he sa le  of act ivit ies in  ICL Hagesü d , Efficiency plan  in  Rot em ( Phosphate 

Solu t ions), ret irement agreement in  Dead  Sea Magnesiu m ( Pot ash) and  a red u ction  in  ICL Spain  

( Ib erpot ash). 

For  fu rt her  in formation , see Not e  16 t o ou r  Audit ed  Financia l St at ement s. 

E m p l oyment  Agreements,  Collective  Bargain ing  Agreements and Temporary E mplo yees 

ICL employees in  I srael are  employed  u nd er  collect ive  or  personal employment  agreement s. The 

collect ive  b argaining agreement s are  signed  for specified t erms and  are  renewed  from t ime to t ime. 

By law, in  t he event  t hat  a  new collect ive  b argain ing agreement is not  signed , t he t erms of t he 

or ig inal agreement are  extended for  an u nlimit ed per iod, u nless one party g ives notice  to t he other 

of it s cancellat ion . As at  t he d ate  of t h is Annual Report , no not ice  of cancellat ion  had  b een g iven  

for  any of t he collect ive  b argain ing  agreements cu rrent ly in  effect  at ICL. 

Su b sid iar ies Rot em, Dead  Sea Works Lt d . ( “DSW”) and  Mifa le i Tovala  have collect ive  b argain ing 

agreements wit h  t ermination  d ates of Ju ly 2021, Sept emb er  2022 and  Decemb er  2022'  respect ive ly. 

Du r ing  t he year , su b sid iar ies Dead  Sea Magnesiu m and  Bromine Compou nd s signed  collect ive  

b argain ing agreements wit h  t erminat ion d at es of Decemb er  31, 2023 and  March  31, 2025,  

respect ive ly.  

In  Janu ary 2020, collect ive  lab or  agreement was signed  b et ween Fert ilizers and  Chemical 

Mat er ia ls Lt d . ( “FCM”), and the FMC Workers’ Un ion  and t he New General Organization  of Workers 

in  I srael ( t he “Hist ad rut”), for  a  per iod  of 5 years, commencing  on  Janu ary 1, 2019, t he d at e  of  

expirat ion  of t he previou s lab or  agreement. 

Sen ior  employees in  I srael serving  in  specia l posit ions and  memb ers of management  are  employed  

u nd er  personal agreements. These agreements are not  limit ed in  t ime and  may b e t erminated with 

ad vance  not ice  of a  few mont hs. 

A  small nu mb er  of employees at  ICL’s sit es in I srael are  employed  by employment  agencies for  short 

t erms. In  ad d it ion , we have cont racted in  I srael wit h  su bcontract ors for  var iou s ou t sou rcing services 

su ch  as secu r it y, packag ing , main t enance, cat ering, clean ing and ot her services. In  accord ance with  

t he d ecision  received in  2004 by ICL's Board of Direct ors and its I sraeli sub sidiaries, contract ors who 

employ workers at  ICL’s plant s in  I srael are  requ ired t o g ive  t heir  employees, who are permanently 

employed  for  ICL, holid ay g ift s and  ot her  benefits su ch  as u niforms and meals. 

Employees of ICL’s su b sid iar ies overseas are employed  accord ing  t o t he employment  t erms 

prevailing  in  t he cou nt r ies in  which  t hey are employed . Most  of t he overseas employees, pr imar ily 

in  Ch ina, Germany, t he Net her land s, t he Un it ed  Kingd om, Spain  and  t he Un it ed  St at es, are  

employed  u nd er  collect ive  agreement s. 

Und er  Ch inese lab or  law, it  is a  mand at ory requirement for  employers t o ent er in t o personal labor  

cont ract  wit h  t heir  employees. As su ch , t he permanent  st aff of YPH J V shall b e employed  u nder  

respect ive  personal labor  contracts. However , under PRC law, employees have the r ight to establish  

a  lab or  u n ion  t o represent t heir  in terests and  prot ect t heir  legal r ight s. YPH J V has a  lab or  u n ion. 

The lab or  u n ion  may represent  employees in  negot iat ing  wit h  t heir  employer  for  collect ive  

agreements regard ing remu neration , working  hou rs, work safet y, et c. Su ch  collect ive  agreements 

are main ly u sed  for  provid ing  a b enchmark for  cert ain  working condit ions.  
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P r o moting D iversit y, Inclu sion  & Belonging 

ICL cont inu es t o b e commit t ed  t o d eveloping  a d iverse  and  inclu sive  workforce, inclu d ing  the 

employment  and  promot ion  of equ alit y in  it s facilit ies arou nd  the glob e. 

In  Janu ary 2021, t he Company announced t hat for  t he t hird st raight  year  it  is inclu ded in  t he 2021 

B loomb erg  Gend er -Equ alit y Ind ex ( GEI ). The GEI  d ist ingu ishes compan ies commit t ed  t o policy 

d evelopment , represent ation  and  t ransparency in  report ing  and  ad vancing  gender  equ alit y. The 

GEI  inclu d es pu b lic compan ies t hat  score  ab ove  a  g lob ally est ab lished  t hreshold , b ased  on  

t ransparency, policies and Company's progress t owards equ al representation  of gend er  throughout 

t he levels of t he organ ization . The 2021, GEI  inclu d es 380 pu b lic compan ies headqu artered across 

44 cou nt r ies and reg ions from over  50 ind ust ries. 

In  mid -2020 ICL t ook anot her  st ep forward  wit h  t he implement at ion  of a  d iversit y and  inclu sion  

g lob al policy &  gu id ing  pr inciples and nominated Glob al Diversity, Inclusion  and  Belonging officer, 

d emonst rat ing  that  Diversit y, Inclu sion  and Belonging at ICL is a  jou rney, not a  d estination . 

As part  of ou r  commit ment  t o promot e  d iversit y and  inclu sion  g lob al in it iat ives, ed u cation  and 

mind set  change, ICL joined  Cat alyst , a  g lob al non -profit  organization  associat ed  wit h some of t he 

world ’s lead ing  compan ies t o help b u ild  workplaces t hat  work for  women. Cat alyst  d r ives change 

wit h  pioneer ing  research , pract ical t ools, and proven  solu tions accelerat ing  and advancing women  

in t o lead ersh ip, su pport ing  ind ivid u al career  g rowt h , inclu sive  lead ersh ip skill b u ild ing , and  

organ izat ional change efforts. 

ICL's Glob al Diversit y and  inclu sion  st rat egy is b ased  on  ext ensive  d at a  analysis of t hree major  

g rou ps ( ICL’s t op management  worldwid e  called T100, F irst  &  second-line  management  and  Total) 

provid ing  t ransparency and  ensu r ing in it iat ives focu s on  t he r ight  t arget . An  import ant  t oken  

ind icat ing  we t ake ou r  mission  b ecoming  a t ru e Diverse  and  Inclusive  Company very ser iou s. A  

Company in  which  a ll employees feel t hey b elong . 

T a lent  Develo pment and Learning  

Sh ift s in  t he world  of work and  increasing  worker  expect at ions are d r iving  organ izat ions t o 

approach  Talent , Development and  Learn ing  in  a  more  in tegrat ed way. Su pport ed b y t he ou tcome 

of t he Employer  of Choice, a  Glob al su rvey t o measu re  employee’s  engagement and  enab lement, 

ICL in t rod u ced  a few in itiatives d ur ing  2020 in  t he area of Learning and Development.  

M y C ampu s@ICL is t he first  phase  of a  mod ern  Learn ing  and  Development  St rategy-  promot ing  

“Learn ing  in  t he flow of Work”. A n  u p t o d at e  one st op shop for  learn ing  opport u n ities which  a ll 

employees and  managers can  u se t o d evelop and  grow. I t an  in teractive  solu tion  which  focuses on  

t he u ser  exper ience  as well as b et ter visib ilit y and  accessib ilit y for  a ll. Enab ling  employee’s a ll over  

t he world  t o t ake  t heir d evelopment  in to t heir own  hands. 

Effect ive  lead ersh ip is more essent ia l t han  ever . Wit h  I CL L eadership  mod el, we emb race  t he key 

qu alit ies and  capab ilit ies of an  ICL lead er , d emonst rating and  cu lt ivat ing  C are, Dare, Grow, and 

W i nn ing  Spir it – wherever  t hey are  and what ever t hey d o. The mod el is d esigned  in  t he shape of 

ICL’s logo t o reflect  t he fact t hat ou r leadership mod el is at  t he heart of who we are as a  Company. 
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E. SHARE OWNERSHIP 
 

Share-based payments to employees 

For  in format ion  regarding t he share -based payment s t o t he Company's employees in  t he form of 

non -market ab le opt ions and  rest r icted shares of t he Company, and  for  in format ion  regard ing  the 

2014 Equ it y Compensat ion  Plan  and  t he grants in  pr ior  years mad e u nd er t he sa id  Plan , see  Note 

19 t o ou r  Au d it ed Financia l St atements. 

For  in format ion  wit h  respect  t o share ownersh ip of memb ers of ou r  Management and Su pervisory 

Board s and  ou r  sen ior  management see “ I tem 7 -  Major  Shareholders and  Related ( and In terested) 

Part y Transact ions”. 

 

Item 7 – MAJOR SHAREHOLDERS AND RELATED (AND 

INTERESTED) PARTY TRANSACTIONS 
 

A. MAJOR SHAREHOLDERS 
The following  t ab le  presents, as of Feb ru ary 28, 2021 ( u n less ot herwise  not ed b elow), t he b eneficial 

ownersh ip of ou r  ord inary shares b y each  person  who is known  b y us t o b e t he beneficia l owner  of 

5% or  more of ou r  ou t st and ing  ord inary shares and each  of ou r  d irectors and  executive  officers. The 

d at a  presen t ed  is b ased  on  in format ion  provid ed  t o u s b y t he hold ers or  d isclosed  in  pu b lic 

regu lat ory filings.  

The nu mb er  of ord inary shares b eneficia lly owned  b y each  ent it y, person , execu t ive  officer  or  

d irect or  is d et ermined  in  accord ance wit h  t he ru les of t he SEC and  t he in formation  is not  necessar ily 

ind icat ive  of b eneficia l ownersh ip for  any ot her  pu rpose. Und er  su ch  ru les, b eneficia l ownersh ip 

inclu d es any shares over  which t he individ u al has sole  or  shared vot ing  power or  investment power  

as well as any shares t hat  t he ind ividu al has t he r ight t o acqu ire  wit h in 60 d ays t hrou gh  t he exercise  

of any opt ion , warrant  or  ot her  r ight . Except  as ot herwise  ind icated, and  su b ject t o applicab le  

commu nit y propert y laws, t he persons named  in  t he t able  have sole  vot ing  and investment power  

wit h  respect  t o a ll common  shares held b y t hat person . 
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Unless ot herwise  ind icat ed b elow, t he ad d ress for  each  b eneficia l owner  is c/ o ICL Grou p Lt d ., 

Millenn iu m Tower, 23 Aranha St reet, P.O. Box 20245 Tel Aviv, 6120201, I srael. 

 
Or dinary Shares 

Beneficially Owned
(1) 

Special State 
Share 

Shareholders N umber % N umber % 
 

Israel Corporation Ltd.(2)  587,178,758 45.85%** - - 

State of Israel(3)  - - 1 100% 

Yoav Doppelt 10,254 * - - 

Avisar Paz  8,463 * - - 

Aviad Kaufman - * - - 

Sagi Kabla - * - - 

Ovadia Eli 77,913 * - - 

Nadav Kaplan 13,337 * - - 

Lior Reitblatt 40,292 * - - 

Reem Aminoach 40,292 * - - 

Ruth Ralbag 40,292 * - - 

Tzipi Ozer Armon 8,111 * - - 

Raviv Zoller(4) 337,023 * - - 

Kobi Altman(5) 1,028,851 * - - 

Lilach Geva Harel(6) 422,535 * - - 

Ilana Fahima(7) 422,535 * - - 

Eli Amon(8) 555,272 * - - 

Nitzan Moshe(9) 136,512 * - - 

Ofer Lifshitz(10) 1,012,115 * - - 

Anantha Desikan(11) 435,613 * - - 

Noam Goldstein(12) 765,855 * - - 

Anat Tal-Ktalav(13) 858,546 * - - 

Amir Meshulam(14) 231,163 * - - 

Miri Mishor(15) 296,747 * - - 

*  Less t han  1% 

* *  For  fu rt her  in formation , please  see section  ( 2) b elow. 

( 1) The percent ages shown  are b ased on  1,280,751,147 ord inary shares issu ed  and  ou t standing  

as of Feb ru ary 28, 2021 ( aft er  exclu ding shares held  b y u s or  ou r  su b sid iar ies). In  accordance  

wit h  SEC ru les, b eneficia l ownersh ip inclu d es vot ing  or  invest ment  power  wit h  respect  t o 

secu r it ies and  inclu d es t he shares issu ab le  pu rsu ant t o opt ions t hat  are exercisab le  within  

60 d ays of t he d at e  of Feb ru ary 28, 2021. Shares issu ab le  pu rsu ant t o opt ions are  d eemed  

ou t st anding for  compu t ing  t he percent age  of t he person  hold ing  su ch  opt ions b u t  are  not  

consid ered  ou tst anding for  compu t ing t he percent age of any ot her person . 
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( 2) I srael Corp. is a  pu b lic company list ed  for t rading on  the Tel Aviv Stock Exchange (TASE). Based  

on  t he in format ion  provid ed  by I srael Corp., Millen iu m Investments Elad Lt d. ( “Milleniu m”) and  

Mr. Id an  Ofer  are  consid ered as join t  cont rolling  shareholders of I srael Corp., for  pu rposes of  

t he I sraeli Secu r it ies Law ( each  of Millen iu m and  Mr. Id an  Ofer  hold  shares in  I srael Corp. 

d irect ly, and  Mr. Idan Ofer serves as a  direct or of Millen iu m and has an indirect in terest in  it  as 

t he b eneficiary of t he d iscret ionary t rust t hat has ind irect  cont rol of Millen iu m, as d et ailed  

b elow). Millen iu m hold s approximat ely 46.94% of t he share  capita l in  I srael Corp., which  holds 

as at  Decemb er  31, 2020 approx. 45.85% of t he vot ing  r ights and  issu ed  share  capit a l of the 

Company. Millen iu m is held  b y Mashat  Investment s Lt d. ( “Mashat ”) and b y X T Invest ments Ltd. 

( “X T  Investments”), wit h  80% and 20% hold ing  rat es in  t he issu ed  share capit al, respectively (It  

is not ed  t hat Mashat granted X T  Investments a  power  of at t orney for  a  fixed  per iod  ( which  is 

ext end able) to vot e  according  to X T's d iscretion  at General Meetings of Millen iu m in  respect of 

shares const it u ting 5% of t he vot ing r ight s in  Millen iu m). Mashat is wholly own ed  b y Ansonia  

Hold ings Singapore  B .V. ( “Anson ia”) which  is incorporat ed  in  t he Net her land s. Anson ia  is a  

wholly owned  su b sid iary of Je lany Corporation  N.V. ( registered  in Cu raçao), which  is a  wholly 

owned  su b sid iary of t he Lib er ian  company, Cou rt  Invest ment s Lt d. ( “Cou rt ”). Cou rt  is wholly  

owned  b y a  d iscretionary t ru st, in  which  Mr. Id an  Ofer is t he beneficiary. X T Investment s is fully 

held  b y X T  Hold ings Lt d. ( “X T Hold ings”), a  pr ivate  company whose  ord inary shares are held  in  

equ al shares b y Orona Investment s Lt d. ( which  is indirectly controlled b y Mr. Ehud  Angel) and  

b y Lynav Hold ings Lt d ., a  company t hat  is controlled b y a  discretionary t ru st in  which Mr. Idan  

Ofer  is t he b eneficiary. Mr . Ehu d  Angel hold s, among  ot her  th ings, a  specia l share  that  grants 

h im, in t er  a lia , u nder  certa in limit ations and for  cert ain  issu es, an  addit ional vot e  on  the Board  

of Direct ors of X T  Hold ings. In  ad d it ion , Kirb y Ent erpr ises Inc., which  is ind irect ly held  by the 

same t ru st  t hat hold s Mashat , in  which , as st at ed , Mr . Id an  Ofer  is t he b eneficiary, holds 

approximat ely 0.74% of t he share  capit a l of I srael Corp. Fu rt hermore, Mr . Id an  Ofer  holds 

d irect ly approximat ely 3.85% of t he share capit al of I srael Corp.  

Even  t hou gh  I srael Corp. hold s less t han  50% of t he Company’s ord inary shares, it  st ill has 

d ecisive  in flu ence  at  t he General Meet ings of t he Company’s sharehold ers and, effect ive ly, it  

has t he power  t o appoint  d irect ors and  t o exert  sign ificant  in flu ence wit h  respect  t o t he 

composit ion  of t he Company’s  Board  of Direct ors. 

As of Decemb er  31, 2020, 256 million  ord inary shares have  b een pled ged  b y I srael Corporation  

t o secu re  cert a in  liab ilit ies, a lmost  ent ire ly comprised  of marg in  loans wit h  an  aggregate  

ou t st anding pr incipal amou nt of $400 million . 

( 3) For  a  d escr ipt ion  of t he d ifferent vot ing  r ights held  b y t he hold er  of t he Specia l St at e  Share, 

see “ I t em 10 -  Ad d it ional In format ion — B . Memorand u m, Art icles of Associat ion  and  Specia l 

St at e  Share —  The Specia l St ate  Share.”  

( 4) Inclu d es 80,613 ord inary shares and  256,410 ord inary shares su b ject  t o opt ions t hat  are  

cu rrent ly exercisable  or  will b e exercisab le  with in 60 d ays of t he d ate  of t he t able . 

( 5) Inclu d es 112,703 ord inary shares and  916,148 ord inary shares su b ject  t o opt ions t hat  are  

cu rrent ly exercisable  or  will b e exercisab le  with in 60 d ays of t he d ate  of t he t able . 

( 6) Inclu d es 422,535 ord inary shares su b ject  t o opt ions t hat  are cu rrently exercisab le  or  will be 

exercisab le  wit h in  60 d ays of t he d at e of t he table . 

( 7) Inclu d es 422,535 ord inary shares su b ject  t o opt ions t hat  are cu rrently exercisab le  or  will be 

exercisab le  wit h in  60 d ays of t he d at e of t he table . 
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( 8) Inclu d es 55,018 ord inary shares and  500,254 ord inary shares su b ject  t o opt ions t hat  are  

cu rrent ly exercisable  or  will b e exercisab le  with in 60 d ays of t he d ate  of t he t able . 

( 9) Inclu d es 28,536 ord inary shares and  107,976 ord inary shares su b ject  t o opt ions t hat  are  

cu rrent ly exercisable  or  will b e exercisab le  with in 60 d ays of t he d ate  of t he t able . 

( 10) Inclu d es 110,605 ord inary shares and  901,510 ord inary shares su b ject  t o opt ions t hat  are  

cu rrent ly exercisable  or  will b e exercisab le  with in 60 d ays of t he d ate  of t he t able . 

( 11) Inclu d es 55,970 ord inary shares and  379,643 ord inary shares su b ject  t o opt ions t hat  are  

cu rrent ly exercisable  or  will b e exercisab le  with in 60 d ays of t he d ate  of t he t able . 

( 12) Inclu d es 51,900 ord inary shares and  713,955 ord inary shares su b ject  t o opt ions t hat  are  

cu rrent ly exercisable  or  will b e exercisab le  with in 60 d ays of t he d ate  of t he t able . 

( 13) Inclu d es 87,310 ord inary shares and  771,236 ord inary shares su b ject  t o opt ions t hat  are  

cu rrent ly exercisable  or  will b e exercisab le  with in 60 d ays of t he d ate  of t he t able . 

( 14) Inclu d es 19,123 ord inary shares and  212,040 ord inary shares su b ject  t o opt ions t hat  are  

cu rrent ly exercisable  or  will b e exercisab le  with in 60 d ays of t he d ate  of t he t able . 

( 15) Inclu d es 41,937 ord inary shares and  254,810 ord inary shares su b ject  t o opt ions t hat  are  

cu rrent ly exercisable  or  will b e exercisab le  with in 60 d ays of t he d ate  of t he t able . 

Direct ors LT I : Accord ing  t o shareholder  approval on  Apr il 23, 2020, each  of t he Company's d irect ors 

( exclu d ing  Messrs. Yoav Doppelt , Aviad  Kaufman and Sagi Kab la , who are officers of ou r controlling 

sharehold er , I srael Corporat ion  Lt d .), were  granted an  annu al equ it y-based  compensat ion  award 

for  2020, in  t he form of rest r ict ed shares, for  no consid erat ion, wit h  a  valu e per  grant  of NIS 310,000 

( approximat ely $96,400), or  25,389 rest r ict ed shares, as d et ermined  according  t o t he closing  pr ice  

of ou r  ord inary shares on  the TASE on  Apr il 22, 2020 ( being  the t rading day immed iate ly preceding 

t he grant date).  Vest ing of t he shares will b e over  a  period  of t hree years, starting  January 1, 2020 

( and  Janu ary 16, 2020 for  Ms. Ozer -Armon), in  t hree  equ al annu al inst a llment s. The foregoing 

award  is in  accord ance wit h  t he Company’s  Compensat ion  Policy. As of Janu ary 2021, ou r  d irect ors'  

compensat ion  mod el no longer  inclu des an LT I  component. For  fu rther in formation  see Not e  23 to 

ou r  Au d it ed  Financial St at ement s and “ I tem 6 -  Direct ors, Sen ior  Management  and Employees—  E. 

Share  Ownership”.  

CoB  LT I : For  in format ion  regard ing  t he equ ity-based  incentive  grant t o ou r  Execu t ive  Chairman of 

t he Board , Mr . Yoav Doppelt , for  2019-2021, in  t he form of opt ions, approved  b y t he General 

Meet ing  of sharehold ers on  May 29, 2019, see Not e 19 t o ou r  Au d it ed  Financia l St at ement s. 

CEO LT I : For  in format ion  regard ing  the equ ity-based  incent ive  grant t o ou r Ch ief Execu tive  Officer, 

Mr . Raviv Zoller , for  2019-2021, in  t he form of opt ions, approved  b y t he sharehold ers on  Ju ne 27, 

2019, see  Not e 19 t o ou r  Au d it ed  Financia l St at ement s. 

Execu t ive  Officers LT I : For  in format ion  regarding  t he equ it y-b ased grant in  t he form of opt ions,  

g rant ed in  Apr il 2019 t o ou r  execu t ive  office  hold ers for  t he years 2019-2021, see Not e  16 t o ou r  

Au d it ed Financia l Statements. 
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B. RELATED (AND INTERESTED) PARTY TRANSACTIONS 
 
Approval of Related (and Interested) Party Transactions 

A p p roval of Related ( and In terested) Part y Transactions 

Und er  t he Companies Law, an  in t erest ed part y t ransaction  may b e approved  on ly if it  is for  t he 

b enefit  of t he company. A  t ransact ion  t hat is not  an  ext raordinary t ransact ion  in  which  a d irector  

or  officer  has a  personal in t erest requires the approval of t he Board of Directors, u nless t he Articles 

of Associat ion  of t he company provid e  ot herwise. Ou r  Art icles of Associat ion  provid e  t hat  su ch  a 

t ransact ion, if it  d oes not  pert a in  t o a  d irector ’s or  officer ’s compensat ion  t erms, may b e approved  

b y any of ou r  Board  of Direct ors, ou r  Au dit  and  Accounting Commit t ee, a  d isin terest ed d irector  or  

officer  or  a  person  au t hor ized  for  t h is pu rpose  b y ou r  Board  of Direct ors. I f t he t ran saction  is an  

ext raord inary t ransaction , it  mu st  b e approved  b y t he Au d it  and  Accou nt ing  Commit t ee and  the 

Board  of Direct ors, and , u nd er  certa in  circu mstances, b y t he shareholders of t he Company. An  

“ext raord inary  t ransaction”  is a  t ransact ion ot her t han  in  t he ord inary cou rse  of b u siness, ot her  than 

on  market  t erms or  t hat  is like ly t o have a  mat er ia l impact  on  t he company’s  profit ab ilit y, assets or  

liab ilit ies. 

Pu rsu ant t o t he Companies Law, ext raord inary t ransact ions wit h  a  cont rolling  shareholder and  

ext raord inary t ransactions in  which  a  cont rolling  sharehold er  has a  personal in t erest, requ ire  the 

approval of t he Au d it  Commit t ee, or  t he Compensat ion  Commit t ee  if su ch  t ransaction  is in  

connect ion  wit h  t he terms of employment  or  service  wit h  t he company, t he Board of Direct ors and 

t he sharehold ers of t he company ( u n less a  re lief exist s pu rsu ant  t o t he I sraeli re lief regulations 

concern ing  re lat ed  parties transactions). The sharehold er approval mu st  b e b y a  simple  major it y of 

a ll vot es cast , provid ed  t hat  ( i) su ch  major it y inclu d es a  simple  major it y of t he vot es cast  b y 

sharehold ers having  no personal in t erest  in  t he mat t er  ( exclu d ing ab st entions) or  ( ii) t he t ot al 

nu mb er  of vot es of sharehold ers mentioned  in clau se ( i) ab ove  who vot ed again st su ch t ransaction  

d oes not  exceed  2% of t he tot al vot ing  r ights in  t he company 

The Companies Law proh ib it s any d irect or  who has a  personal in t erest in  an  ext raord inary 

t ransact ion from b eing  present  at  t he d iscu ssion  and  vot ing  on  su ch  t ransaction  in  t he Au dit  

Commit t ee  or  Board  of Direct ors. Not wit hst and ing , a  d irector  who has a  personal in t erest may be 

present  at  the meet ing  and vot e on  the mat ter  if a  major ity of t he direct ors or  memb ers of t he Audit 

Commit t ee  have a personal in t erest in  t he approval of su ch  t ransact ion. I f a  major it y of t he memb ers 

of t he Board  of Directors have a personal in t erest in  t he transaction , su ch t ransaction  a lso requ ires 

sharehold er  approval. 

A p p roval of D irectors and Officer Co mpensation  

Und er  t he Companies Law, we are requ ired  t o approve, at  least  once every t hree  years, a  

compensat ion  policy wit h  respect  t o t he t erms of engagement of ou r  d irect ors and  officers. 

Following  t he recommend at ion  of ou r  HR &  Compensat ion  Commit t ee, t he compensat ion  policy 

mu st  b e approved  b y ou r  Board of Direct ors and ou r  sharehold ers. The sharehold er approval must  

b e b y a  simple  major it y of a ll vot es cast , provid ed  t hat  ( i) su ch  major it y inclu d es a  simple  major it y 

of t he vot es cast  b y non -cont rolling shareholders and shareholders having  no person al in t erest  in  

t he mat t er  ( exclu ding ab stent ions) or  ( ii) t he t ot a l nu mb er of vot es of sharehold ers ment ioned in  

clau se  ( i) ab ove who vot ed  against  su ch t ransact ion  d oes not  exceed 2% of t he t ot a l vot ing r ights 

in  t he company, which  is referred t o as t he “Specia l Major it y for  Compensat ion .”  In  general, the 

compensat ion  t erms of d irect ors, t he Ch ief Execu tive  Officer  and any employee  or  service  provider  

who is consid ered  a cont rolling  shareholder, as well as a  re lat ive  of a  controlling sharehold er , must 

b e approved  separat e ly b y t he HR &  Compensat ion  Commit t ee, t he Board  of Direct ors and  the 
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Sharehold ers ( u nless a  re lief exist s pu rsu ant t o t he I sraeli Relief Regu lat ion  concerning Related 

Part ies Transactions). Generally, shareholder approval is not  requ ired  for  d irect or  compensation  

payab le  in  cash  u p t o t he maximu m amou nt  set  fort h  in  t he Compensation  Regulations governing 

t he compensat ion  of ext ernal d irectors. Generally, t he compensat ion  t erms of officers who report  

d irect ly t o t he Ch ief Execu t ive  Officer  ( who is not  a  d irect or) requ ire  t he approval of t he HR &  

Compensat ion  Commit t ee  and  t he Board  of Direct ors, provid ed  t hat  t he HR &  Compensat ion  

Commit t ee  may approve  an  amend ment  t o an  exist ing  arrangement of su ch  an  officer  if it  

d et ermines that the amendment  is not  materia l compared  to t he exist ing  terms of compensat ion.  

The Company’s Compensat ion  Policy was approved  b y t he general meeting  of ou r  sharehold ers on  

Ju ne 27, 2019 for  a  per iod  of t hree years  

Accord ing  t o t he Companies Law, a  compensat ion  policy for  a  per iod  exceed ing  three  years requ ires 

approval b y t he Board  once every t hree years, b ased  on  a  recommend ation  of t he Compensat ion  

Commit t ee, as well as approval b y t he general meeting of sharehold ers b y t he Specia l Major it y for  

Compensat ion .  

Relat ed (and  Interested) Party Transactions  

R e g ist ration  Rights  Agreement 

W e ent ered in t o a  reg ist rat ion r ight s agreement  wit h  I srael Corporat ion  on  Sept emb er  12, 2014.  

W e ob t ained  sharehold er approval of ou r  ent ry in t o t h is agreement on  May 8, 2014. Th is agreement 

provid es for  cu st omary d emand , piggyb ack and  shelf regist ration  r ights and provid es t hat we will 

perform var iou s act ions and  comply wit h  var iou s requ irement s t o facilit at e  and  promot e  su ch  

reg ist rations, as well as cover  cert a in  expenses of I srael Corporat ion  in  connect ion  wit h  any su ch  

reg ist ration . 

C o nt rol ling  Sharehold er  

As of Decemb er  31, 2020, I srael Corporat ion  hold s approximat ely 44.9% of ou r  ou t st and ing  ordinary 

shares and  approximat ely 45.85% of t he vot ing  r ights of ou r  sharehold ers.  

I srael Corporat ion  exercises cont rol over  ou r  operat ions an d  b u siness st rat egy and  has su fficient  

vot ing  power  t o cont rol many mat t ers requ ir ing  approval b y ou r Sharehold ers, inclu ding: 

•  The composit ion  of ou r  Board  of Direct ors ( ot her  t han  ext ernal d irectors, as d escr ib ed u nder 

“ I t em 6 -  Direct ors, Sen ior  Management and Employees—  C. Board  Practices—  Ext ernal Direct ors”); 

•  Mergers or  ot her  b usiness comb inations; 

•  Cert a in  fu tu re  issu ances of ord inary shares or  ot her secur ities; and 

•  Amend ment s t o ou r  Art icles of Associat ion , exclu d ing  provisions of t he Art icles of Associat ion  

t hat  were  determined b y t he Specia l St ate  Share.  

However , I srael Corporation  d oes not  exercise  cont rol wit h  respect to ou r  compensation  policy and 

in t erest ed  part y t ransact ions, since  t hese  mu st  b e approved  b y a  major it y of ou r  non - re lated 

sharehold ers. 
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J o in t Insurance 

For  in format ion  regarding t he Company's engagement in  a  d irectors’  and officers’  liab ilit y insu rance 

policy, inclu d ing  wit h  respect  t o t he join t  pr imary t ier  wit h  I srael Corp., see  "I t em 6 – Direct ors, 

Sen ior  Management and Employees – C. Board  Practices – Insurance and Indemnification ."

M a nagement Fees to  Contro lling  Sharehold er  

W e pay ou r  parent  company, I srael Corp., annual management fees for  management services, which  

inclu d e service  of b oard  memb ers and  ongoing  general consu lt ing  services, su ch  as professional, 

financia l, st rategic, legal and manager ia l ad vice. The parties may agree t o expand t he management 

services t o ad d it ional areas.  

On  Apr il 24, 2018, ou r  sharehold ers approved t he renewal of t he management services agreement 

b et ween  us and  Israel Corp. for  t he supply of management services, for  an  annu al management fee 

of $1 million  plu s VAT, which  was in  effect  u ntil December 31, 2020. At  t he request of I srael Corp., 

in  view of t he impact  of t he COVID-19 pand emic on  t he market  and  economy, and  d u e t o it s 

personal commit ment  and  sense of responsib ilit y for  t he Company's su pport  effort s t oward s ou r  

employees and  t he commu nities in  which  we operate , the annual management  fee was reduced  by 

10% d u r ing  t he six-mont h  per iod  of Ju ly-Decemb er 2020. On  Novemb er  9, 2020, Novemb er  11, 

2020 and  Janu ary 5, 2021, ou r  Au d it  and  Accou nt in g  Commit t ee, Board  of Direct ors and  

sharehold ers, respect ive ly, approved  the renewal of t he management services agreement effective  

as of Janu ary 1, 2021, for  an  ad d it ional t erm of t hree years, expir ing  on  Decemb er  31, 2023.  

Accord ing  t o t he renewed  management  services agreement , t he annual management fee  t o b e paid  

t o I srael Corp. for  each  calend ar  year  shall cont inu e t o b e $1 million  plu s VAT, payab le  on  a mont h ly 

b asis. Su ch  amou nt  inclu d es t he overall va lu e  of t he cash  and equ ity compensat ion  for  t he service  

of ou r  d irect ors who are office  hold ers of I srael Corp. ( except  for  t he separat e  compensat ion  

arrangement b etween t he Company and  ou r  Execu tive  Chairman of t he Board , Mr . Yoav Doppelt , 

as approved  b y ou r  sharehold ers in  May 2019, and  as may b e amend ed  b y sharehold er approval 

from t ime t o t ime). The Au d it  &  Accou nt ing  Commit t ee  will cont inu e  t o annu ally examine  t he 

reasonab leness of t he management fees paid  in the previou s year  against t he management services 

act u ally provid ed  by I srael Corp. t o t he Company in  t he same year. On  February 28, 2021, t he Audit 

&  Accou nt ing  Commit tee  examined t he management services t hat were actually rendered in  2020 

against  t he management fees paid  in  that year  and  concluded t hat t he fees were reasonab le.  

D e p osit  agreement w ith  the C ontroll ing  sharehold er  

For  d et ails regarding a d eposit  agreement wit h  ou r  controlling  sharehold er , I srael Corp., see  Note 

23 t o ou r  Au d it ed Financia l St atements.  
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R e lat ionsh ips  with  Other  Com panies 

Gas Pu rchase  Agreement: In  Decemb er  2017, we ent ered in t o a  gas pu rchase  agreement with  

Energean  PLC (“Energean”), t he owner of t he Kar ish/ Tanin  natu ral gas fie ld s in  I srael, u nd er  which 

Energean  will su pply t he Company wit h  nat u ral gas at  a  qu an t it y of u p t o 13 BCM, at  a  valu e of  

$1.8 b illion , over  a  per iod  of 15 years, which  will commence  as of t he d at e  of it s operat ion , t o be 

u sed  in  t he operat ion  of t he Company's power  plant  in  Sod om and  it s ot her  facilit ies in  I srael (the 

"Agreement"). The negot iations of t he Agreement were  cond u cted b y ICL join t ly wit h  t wo ot her  

I sraeli compan ies affiliat ed  wit h  ou r  cont rolling  sharehold er , I srael Corp.: Oil Refiner ies Lt d ., an  

I sraeli company pu b lic t rad ed  on t he TASE and controlled b y I srael Corp. ( “Bazan”) and  OPC Energy 

Lt d . ( “OPC”), event u ally lead ing t o separat e  final agreement s of each  of su ch  compan ies wit h  

Energean . The A greement was examined  and  approved  b y an  independ ent commit t ee, composed  

of ext ernal and  ind ependent d irect ors of t he Company, b y t he Au d it  and  Accou nting Commit tee  

and  b y t he Board  of Direct ors, in  several meet ings. Du e t o t he join t  negot iat ions wit h  Bazan  and 

OPC, t he Agreement  was approved b y ou r  sharehold ers on  February 22, 2018, as an  ext raordinary 

t ransact ion ( as defined in  t he Companies Law) in  which  ou r cont rolling  shareholder  has a  personal 

in t erest , b y a  specia l major it y, in  accordance  wit h t he Companies Law. 

Fu rt her t o Energean's "Force  Majeure" announcement from Feb ruary 2020, t hat  pot entia l d elays are  

expect ed  in  t he su pply of nat u ral gas d ue t o COVID-19 impact s on  it s prod uction , in  January 2021, 

Energean  u pd at ed t hat  t he gas su pply will b e post poned  u nt il t he second  half of 2021, as  

annou nced in  Ju ne 2020, su b ject  t o increasing  t he availab ility of t he re levant  manpower  needed 

for  it s operat ions. Ot herwise, t he gas su pply will b e fu rt her  post poned u ntil t he first  qu arter of 2022.  

Following  t he "Force  Majeu re" notice , in  Oct ober 2020, an  agreement was signed wit h , t he owner 

of Tamar  gas fie ld  in  I srael, t o su pply nat u ral gas in  t he in t er im per iod , u nt il fu ll gas su pply is  

main t ained  from Energean , at a  pr ice of ab ou t $4 per  MMBTU ( "the  br idge agreement"). The br idge 

agreement is in  effect  u nt il Ju ly 2022, wit h  an  ext ension  opt ion  u nt il Decemb er  31, 2022. I f t he 

commercia l operat ion  of Kar ish  an d  Tan in  reservoirs commences b efore  t he end  of t he b r idge 

agreement, we can  consu me all t he qu antit ies we have commit t ed  t o t hrough t he agreement with 

Enegean . In  case  Energean  is u nab le t o su pply t he agreed  qu antit ies, we are  ent it led  t o consume 

t hem u nd er the b rid ge agreement by t he end of 2022. Du e to the join t  negot iat ions with  Bazan, for  

t he sake of cau t ion  and  good  ord er  on ly, a lt hou gh  t he Au d it  and  Accou nt ing Commit t ee  

d et ermined that  the b rid ge agreement does not constit ute  an extraordinary transaction  (as defined 

in  t he Companies Law), on  Oct ob er  14, 2020, t he b r id ge agreement was approved  b y ICL's 

sharehold ers, b y a  specia l major it y. Given  t he ab ove ment ioned , no sign ificant impact  is expected  

on  t he Company following  t he sa id  d elay. For  fu rt her  in formation , see  Not e 18 t o ou r  Au d ited 

Financia l St at ement s. 

Ot her  Immat eria l T ransactions in  t he Ordinary Cou rse  of Bu siness: The Company fu rther  engages, 

from t ime t o t ime, in  it s ord inary cou rse  of b u siness, in  var iou s t ransact ions wit h  re lat ed part ies, 

su ch  as pu rchase  of mar ine t ransport at ions services, sa le  of prod ucts, pu rchase  of raw materia ls for  

it s operat ions, receipt  of b anking  services, et c. W e d o not  d eem t hese  t ransact ions as mat er ia l for  

t he Company, t hey are not  viewed  as u nu sual in  t heir  natu re  or  cond it ions and  t hey are  a ll classified  

as "ord inary" t ransactions u nder  Israeli law.  
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The t ab le  b elow set s fort h  cert a in  income st at ement in format ion  wit h  respect  t o b alances of ou r  

re lat ed  party t ransactions. 

 For  the year ended December 31 

 2 0 20 2 0 19 2 0 18 

 $  m ill ions $  m ill ions $  m ill ions 
 

Sales  3   4  5 

Cost  of sa les   3   8  19 

Selling , t ransport  and marketing expenses  7   10  7 

Financing  expenses ( income), net   ( 1 )  (1)  3 

General and  admin istrat ive  expenses  1   1  1 

Management fees t o t he parent company  1   1  1 

 

The t ab le b elow set s forth certain  balance  sheet  information  wit h respect t o balances of ou r related 

part y t ransactions 

 As at December 31 

 2 0 20 2 0 19 

 $  m ill ions $  m ill ions 
 

Ot her  cu rrent  asset s  3 5   27 

   

Ot her  cu rrent  liabilit ies   2   2 

 

For  fu rt her in format ion  regard ing ou r  re lat ed  part y t ransactions, see Not e 23 t o ou r  Au d ited 

Financia l St at ement s. 

Opt ion  Plans 

For  a  d escr ipt ion  of t he Opt ion  Plans see “ I t em 6 -  Direct ors, Sen ior  Management and Employees—

E. Share  Ownersh ip”. 

 
C. INTERESTS OF EXPERTS AND COUNSEL 

Not  Applicab le . 
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Item 8 – FINANCIAL INFORMATION 

A. CONSOLIDATED STATEMENTS AND OTHER FINANCIAL 

INFORMATION 

The fixed  operat ing  cost s for  t he years end ed  Decemb er  31, 2020, 2019 and  2018 amou nt ed  to 

approximat ely $2,349 million , $2,316 million  and  $2,188 million , respect ive ly. The var iab le  

operat ing  cost s for  t he years ended December 31, 2020, 2019 and  2018 amou nt ed  t o approximat ely 

$2,492 million , $2,199 million  and  $1,849 million , respect ive ly. 

See “ I t em 18 -  F inancia l Statements” . 

Bu siness Concentration Law 

On Decemb er  11, 2013, t he Law for  Encou ragement of Compet it ion  and  Red u ct ion of Bu siness 

Concent ration , 5774-2013 ( t he “Bu siness Concent ration  Law"), was pu b lished , which  inclu d es, 

among  ot her  t h ings, provisions requ ir ing  regulators aut hor ized  t o grant r ight s in  areas d efined  as 

essent ia l in frastructu re  in  I srael, t o t ake int o account consid erat ions for  encou raging indu stry-wide 

compet it ion  and  red ucing bu siness concentration  in  the overall economy pr ior  t o grant ing  rights in  

pu b lic asset s t o pr ivat e  ent ities d efined  as h igh-concentration  entit ies. The Business Concentration  

Law set s fort h  a  list  of "r ight s", inclu d ing au thor ization , license, concession  or  permit  and  a cont ract, 

and  a lso inclu d es a  list  of mat t ers d efined as an  essent ia l in frast ructu re, inclu ding areas in  which  

we are engaged, su ch  as qu arrying, min ing , wat er , et c. The list  of h igh -concentration  entit ies was 

pu b lished  in  accordance  wit h t he cr iteria  provid ed in  the Business Concentration  Law, and ICL and 

it s main  su b sid iar ies in  I srael are inclu ded t herein , as aforesaid . In  ou r  est imation , inclu sion  of the 

Company and  it s main  su b sidiar ies in  Israel in  t he list  of h igh-concentration  entit ies is not  expected 

t o have a  sign ificant  adverse  effect on  u s and  its financia l result s. However, in  light of t he frequent 

changes in  t he regulatory environment in  I srael and t he existing u ncert ain ty regard ing  the manner 

of g rant ing r ight s in  nat u ral resou rces in  a  manner  ot her  t han  t hat  provid ed  in  cu rrent legal 

provisions, among  ot her  t h ings in  re lat ion  t o t he manner  of g ranting  a concession  for  minerals 

ext ract ion  from t he Dead  Sea in  2030, as well as in  re lat ion  t o t he granting of phosphat e  min ing  

licenses, u nd er  t he provisions of t he I sraeli Min ing  Ord inance, it  is possib le  t hat ou r  estimation  will 

prove t o b e inaccu rate . 

 Pr ice  Monitor ing 

The pr ices of fert ilizer -grade phosphor ic acid  for  local I sraeli cu st omers are  regu lat ed u nd er  the 

Su pervision  of Pr ices for  Commod it ies and  Services Law 1996. The qu ant ity of t hese  prod u cts sold  

in  I srael b y t he Phosphat e Solu t ions segment  is not  materia l t o ICL.  

In  t he Un it ed  St at es and  Brazil, import  of magnesiu m and  magnesium alloys from China  is su b ject  

t o ant i-d umping  d uties imposed  in  ord er  to prot ect t he local ind ust ry in  t hese  cou ntries, which  are 

t he main  market s in  which ICL Magnesium sells it s prod u cts.  

ICL and  some of it s su b sid iar ies have  b een  d eclared  a  monopoly in  I srael in  t he following  areas: 

pot ash , phosphor ic acid , su lphu r ic acid , ammonia, chemical fert ilizers, phosphat e  fert ilizers, 

phosphat es, b romine  and bromine  compou nds. Du e t o t heir having b een d eclared monopolies, ICL 

and  it s su b sid iar ies are  su b ject t o limit at ions set  fort h  in  Chapt er  4 of t he Economic Compet it ion  

Law, 1988 ( former ly, Rest r ict ive  Bu siness Practices Law, 1988), most  sign ificant ly it s proh ib it ion  on  

monopolies against  ab u sing t heir  posit ions as monopolies. In  2020 and  2019 approximat ely 5% of 

ou r  revenu e d er ived from I sraeli sa les and , t herefore, in  ou r  est imat ion , and  wit hou t  d erogating 
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from t he legal implicat ions of t he ab ove-mentioned d eclaration , on  t he whole, the sa id  d eclaration  

d oes not  have a mat er ia l impact  on  u s. W e also have an  in t ernal antit ru st compliance  program in  

place. 

Legal Proceedings 

T a x Proceed ings 

For  in format ion  regard ing  ou r t ax proceedings, see  Not e 15D t o ou r  Audit ed  Financia l St at ements. 

D e r ivative  Actions 

1. On Janu ary 10, 2018, an  applicat ion  for  cert ificat ion  of a  d er ivat ive  act ion  was filed  b y a  

sharehold er  of Oil Refineries Lt d. (“Bazan”) wit h t he Tel Aviv-Yafo Dist rict Cou rt , against former  

and  cu rrent  board memb ers of Bazan , OPC Energy Lt d . OPC Rot em Lt d ., OPC Hadera Ltd. and  

t he Company, ( hereinaft er , join t ly: t he “Addit ional Companies”), and  against I srael Corporation  

Lt d ., Mr . Id an  Ofer  and  Mr. Ehud Angel ( the “Applicat ion”).  

 The Applicat ion  pert a ins t o gas pu rchase  t ransact ions of t he Company, Bazan  and  OPC, 

inclu d ing  t he intercompany aspects t hereof, which includ e a 2012 transaction  involving  Bazan  

for  t he pu rchase of nat u ral gas from t he Tamar gas fie ld  ( the “Tamar Transaction”), as well as 

a  t ransaction  for  t he pu rchase  of nat u ral gas from Energean  I srael Limit ed  ( t he “Energean  

Transact ion”). The Company’s  engagement  in  t he Energean Transact ion was approved  by the 

general meeting of ou r  sharehold ers on  Febru ary 22, 2018.  

 The applicant  argues t hat  Bazan  should  have  cert ified  the Tamar Transact ion as a  "Controlling  

Sharehold er" t ransact ion  and  t hat  t he Company and  OPC en joyed  Bazan 's economic 

ad vant ages in  t he Energean Transact ion and t hus mu st compensat e it . On  August 7, 2018, a ll 

t he d efendant s filed their  responses with t he court. On April 15, 2019, t he applicant's response  

was filed . A  Pre liminary hear ing  was convened  on  Sept emb er  15, 2019. The Evid ent iary 

hear ings convened  on  Ju ly 5, 2020, Novemb er  25, 2020 and  Janu ary 3, 2021 and  are  

sched u led  to cont inue in  Ju ne and July 2021. 

 In  light  of t he ear ly st age of t h is proceed ing , t he chances and  r isks involved  cannot  be 

est imat ed . However , on  t he su rface it  seems t hat t he Company has good  d efense  argu ments.  

2. On Janu ary 18, 2018 t he Company has b een served  an applicat ion  filed b y a  shareholder  (the 

"Applicant ") wit h  t he Tel Aviv Dist r ict  Cou rt , seeking  t he Court’s approval t o file  su it  on  b ehalf 

of t he Company as a  d er ivat ive  act ion  against  t hree cu rrent and  former  officehold ers of it s 

su b sid iary, Dead  Sea Works ( “DSW”) (hereinafter: t he “Application”). 

 The Applicat ion  pert a ins t o a  ju d gment  rend ered in  Sept emb er  2017 ( hereinafter: t he 

“Ju d gment ”) in  a  lawsu it filed  by Maat z -  I srael National Road s Company Lt d. ( “Maatz”) against  

DSW, d u e t o d amages cau sed in  t he lat e 1990s and  ear ly 2000s t o b r id ges in  I srael, a llegedly 

as a  resu lt  of pot ash  leaks from DSW  t ru cks on  t heir  way t o Eilat  port . In  Oct ob er  2017 DSW  

filed  an  appeal of t he Ju dgment wit h t he Su preme Cou rt, and  Maatz filed  a  cross-appeal.   

 Wit h in  t he Application , the Cou rt is requested to: ( 1) Approve  the requ est  for filing a  derivative  

act ion ; ( 2) ru le  for  a  d eclarat ive  re lief b y which  t he officehold ers b reached t heir  lawfu l d uties 

t o t he Company; and  ( 3) t o award compensat ion  in  t he amou nt of ILS 20 million , which  is t he 

amou n t  imposed  u pon  DSW  in  t he sa id  Ju dgment; ( 4) t o d eclare  t hat t he Company is ent itled  

t o ad d it ional monet ary compensat ion at t he full amou nt  of damages and expenses incurred by 
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it  as a  resu lt  of any fu t u re  lawsu it  filed  b y Maat z  wit h  respect  t o d amages cau sed  t o ot her  

b r id ges, t o t he ext ent su ch fu ture lawsu it  is filed .  

 The Company filed  it s Answer  t o t he Application  on  June 8, 2018 t o which  t he Applicant filed  

it s response  on  Sept emb er  12, 2018. The part ies agreed  on  a proced u ral arrangement and filed  

each  it s su mmaries t o cou rt , last  filed  b y t he Applicant  on  Apr il 28,2019.  On  Decemb er  15, 

2019 t he Company su b mit t ed t o cou rt  a  not ice  on  a med iat ion  agreement reached  b etween  

DSW  and  Maat z  ending a ll d ispu tes b etween t hem t o which  t he Applicant filed  a  response on  

Decemb er  16, 2019. On May 21, 2020, t he Tel Aviv Dist r ict Cou rt  re jected the applicat ion  for  a  

d er ivat ive  act ion . 

Ot her  Cla ims 

1. Accord ing  t o t he annou ncement issu ed  b y t he Company on  May 10, 2017, ICL Eu rope 

Coöperat ief U.A . ( “ ICL Eu rope”), a  su b sid iary of t he Company, filed  a  Not ice  of Arb it ration  

against  t he Fed eral Democrat ic Repu b lic of Et h iopia  ( "Et h iopia") u nd er  t he Agreement  of 

Encou ragement  and  Reciprocal Prot ect ion  of Invest ment s b et ween  t he Et h iopia  and  t he 

Kingd om of t he Net herlands ( "the Et h iopia -  Nether lands B IT "). A  t hree-member arb itration  

t r ib u nal ( "Tr ibunal") was const it u t ed u nd er t he Arb it ration  Ru les of t he Un it ed  Nat ions 

Commission  on  In t ernat ional Trade Law ( "UNCITRAL Ru les") t o hear  t he case, which  is b eing  

ad min ist ered b y t he Permanent Cou rt of Arb it ration  locat ed in  The Hague, t he Net herlands. 

Following  ICL Eu rope's filing  of Not ice  of Arb it ration  on  May 10, 2017 and  Et h iopia 's 

response  t heret o on June 12, 2017, ICL Europe sub mitt ed t o the Trib unal on  Ju ne 19, 2018, 

it s St at ement of Cla im seeking compensation  in  the amou nt of $181 million  plu s in t erest for  

d amage it s cla ims as a  resu lt  of Et h iopia 's coercive, arb it rary, d iscr iminatory and u n lawful 

cond u ct , cu lminat ing  in  t he imposit ion  wit hou t  legal b asis of a  pu rport ed  t ax on  ICL 

Eu rope's ind irect ly owned  Et h iopian  company, A llana  Pot ash  Afar  Plc, and  Et h iopia 's 

violat ion  of mu lt iple  provisions of t he Et h iopia -  Net her lands B IT, inclu d ing  t he requirements 

t o accord  fa ir  and  equ itable  treatment t o ICL Europe's investment, to provid e  full prot ection  

and  secu r it y t o ICL Eu rope's invest ment  and  not  t o expropr iat e  u n lawfully ICL Eu rope's 

invest ment . Et h iopia  su b mit t ed t o t he Tr ib u nal on  Oct ob er  19, 2018, it s St at ement of 

Defense  and  Ob ject ions t o Ju r isd ict ion . Among  ot her  t h ings, Et h iopia  argu es t hat  ICL 

Eu rope fa iled  t o make it s invest ment  in  compliance  wit h  Et h iopian  law and t hat t he Tr ibunal 

lacks ju r isd ict ion  u nd er t he Et h iopia -Net herland s B IT  as a  resu lt , t hat  t he challenged  tax 

was lawfu l an d  d oes not  provid e  a  b asis for  present ing  a cla im u nd er  t he Et h iopia-  

Net her lands B IT  and t hat ICL t erminated it s invest ment for  reasons u nrelated t o any of the 

a lleged  u n lawfu l act s and omissions of Et h iopia . On  Au gu st  12, 2019, ICL su b mit t ed  its 

Reply in  su pport  of it s cla ims against  Et hiopia  and in  response  to which  Eth iopia  su bmitted 

on  Novemb er  25, 2019 it s Rejoind er . Du e to t he emergence of t he COVID-19 pand emic the 

Tr ib u nal d ecid ed  on  June 19, 2020 t hat  t he hear ing  wou ld proceed in  t wo phases, in  Au gust 

and  Decemb er  2020, wit h  t he first  phase  t o proceed  b y vid eoconference  and wit h  the 

examinat ion  of Et h iopia ’s  fact  wit nesses d eferred t o t he second  phase of t he hear ing. On  

Au gu st  13, 2020, t he first  phase  was complet ed  and  on  Decemb er  8, 2020, t he second  

phase  was complet ed  ( a lso b y vid eoconference). I t  is not  possib le  t o pred ict  t he ou t come 

of t h is proceed ing at  th is t ime. 

2. In  Au gust  2019, the Company's subsid iaries: Rot em Amfert  Negev Lt d., Dead  Sea Works Ltd. 

and  Bromine  Compou nd s Lt d . ( t he “Applicants”) filed  an  applicat ion  t o join  t he Pet ition  (the 

"Applicat ion ") t hat was filed b y the Manu factu rers Association  of I srael with  the Be’er Sheva 

Dist r ict  Cou rt  in  May 2019 ( t he “Pet ition”), on  b ehalf of it s memb ers'  operat ions in  t he 

Ashd od  Port  in  I srael, inclu d ing  t he Applicants, against  t he d ecision  t o approve  a plan  for  

t he const ru ction  of a  resid entia l area in  proximit y t o t he Ashdod  Port and facilit ies t hereof 
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( t he  "Plan "). The Company's Applicat ion  was d en ied b y t he Cou rt, however , on  November  

10, 2019, t he Cou rt  rendered it s ru ling  whereby it  accepted t he Petition  and cancelled the 

d ecision  t o approve  t he Plan . On  Decemb er  23, 2019 t he Ashd od  Mu nicipalit y and  the 

Ashd od  Local Plann ing  and  Build ing  Commit t ee  have appealed  to t he Su preme Cou rt (the 

"Appeal"). On  Novemb er  29, 2020, t he part ies t o t he Appeal reached  a set t lement 

agreement b y which  the d ist rict  court's ruling will b e revoked , t he Plan  will t ake  effect and 

t he Land  Au thorit y u nd ertakes not  t o market some of t he plot s in  t he Plan  ( those  near the 

port ) for  resid ent ia l pu rposes. The Land Au thor ity has kept  the opt ion  for  planning change 

of t hose  plot s and  in  su ch  case  t he part ies reserve  a ll r ight s and  cla ims in  respect  t o su ch  

plann ing  change. On  t he same d ay t he Su preme Cou rt  gave effect  of a  ju d gment t o t he 

set t lement agreement entered b y the part ies. 

For  in format ion  regard ing sign ificant cla ims and  legal proceeding, which  are  pend ing  against the 

Grou p, see Not e 18 t o ou r  Au d it ed  Financia l St at ements. 

Divid end policy 

On March  6, 2018 ou r  Board  of Direct ors revisit ed t he Company's d ivid end  d istr ibut ion policy t hat  

was previou sly approved  in  May 2016, and  resolved  t hat in  t he years 2018 and  2019 ou r  d ivid end 

d ist r ib u tion  rate  shall cont inue  t o const itu te u p t o 50% of t he Company's ad ju st ed annu al net  profit. 

On  Feb ru ary 12, 2020, ou r  Board  of Direct ors resolved  t o ext end  t he Company's cu rrent d ividend 

policy u nt il fu rt her  not ice. Accord ing t o t he ext ended policy, d ivid end s will b e d ist r ib u ted at  a  

payou t  rat io of u p t o 50% of annu al ad ju sted net  income, as expect ed  at  t he d ate  of t he d ecision  

regard ing t he d ist r ib ution , and  su b ject t o applicab le  law. In  ad d it ion , d ivid end s will b e paid  ou t  

inasmu ch  as d eclared by ou r Board of Directors and may be discontinued at  any time. Such  changes 

cou ld  inclu d e  e it her  a  red u ct ion  in  t he amou nt  of t he t argeted d ivid end , or  mod ificat ion  of t he 

calcu lat ion  formu la.  

A ll d ecisions respect ing  d ivid end d ist rib ution  are made b y ou r  Board  of Directors, which  considers 

a  var iet y of fact ors, inclu d ing ou r  profit s, ab ility t o pay ou r  d ebt  and  ob ligations, investment plans, 

financia l st at e and  other  factors, as applicab le . The distr ibu tion  of a  divid end is not  assured and our 

Board  of Direct ors may d ecid e, at  it s sole  d iscret ion , at  any t ime and  for  any reason , not  t o d ist r ibute 

a  d ivid end , t o red u ce t he rate  t hereof, t o d ist r ibu te  a  specia l d ivid end , t o change t he d ividend 

d ist r ib u tion  policy or  t o ad opt  a  share  bu y-back plan . 

The amou nt  of dist rib utable  profits as of Decemb er  31, 2020 amou nted t o $3,492 million . The t erms 

of cert a in  of ou r  exist ing liab ilities require  us t o maintain a  min imu m level of t he Company’s equity, 

which  cou ld  rest r ict  ou r  ab ility t o pay d ivid end s in  t he fu t ure. See Not e 13D t o ou r  Au d ited Financial 

St at ements for  fu rt her in format ion  regarding covenants in  ou r  loan  agreements and  t heir impact  

on  ou r  ab ilit y t o pay d ivid end s. In  ad d it ion , t he d ist r ibut ion of d ivid end s is limit ed  b y I sraeli law,  

which  permit s t he d ist r ib ut ion of d ivid end s on ly ou t  of d ist r ib u table  profit s and on ly if t here  is no 

reasonab le  concern t hat su ch  d ist rib ution  will prevent  u s from meet ing  ou r  exist ing  and fu ture 

ob ligat ions when  t hey b ecome d u e. Generally, d ivid ends paid  b y an I sraeli company are su bject to 

an  I sraeli wit hhold ing  t ax. For  a  d iscu ssion  of cert a in  t ax consid erat ions affect ing  d ivid end 

payment s, see  “ I t em 10 -  Ad ditional Information —  E. Taxat ion”.  

 

B. SIGNIFICANT CHANGES 

To t he b est  of ou r  knowled ge, no sign ificant  changes have occu rred  since  t he d at e  of ou r  

consolid at ed  financia l st at ements. 
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Item 9 – THE OFFER AND LISTING 
 
 A.OFFER AND LISTING DETAILS 
 

Not  applicab le .  

 B. PLAN OF DISTRIBUTION 
 

Not  applicab le .  

 C. MARKETS 
 

Ou r ord inary shares are  list ed on  t he NYSE and  on  the TASE u nder t he symb ol “ ICL.”   

 D. SELLING SHAREHOLDERS 
 

Not  applicab le .  

 E. DILUTION 
 

Not  applicab le .  

 F. EXPENSES OF THE ISSUE 
 

Not  applicab le .  

Item 10 – ADDITIONAL INFORMATION 

 

A. SHARE CAPITAL 

As of Decemb er  31, 2020, ou r  au t hor ized  share capit al consist ed of 1,484,999,999 ord inary shares, 

par  valu e  NIS 1 per  share, of which  1,305,140,778 ord inary shares were issu ed  and  ou t st anding 

( inclu d ing shares held  b y u s or  ou r  su b sid iar ies), and 1 Specia l St at e  Share, par  valu e  NIS 1 per  share, 

issu ed  and  ou t standing. A ll of ou r  ou t standing shares have b een  lawfully issu ed  and are fu lly paid. 

As of Decemb er  31, 2020, 24,589,836 ord inary shares were held  b y u s or  ou r  su b sid iar ies. Shares 

acqu ired  b y ou r  su b sid iar ies pr ior  t o Feb ru ary 2000 have b ot h  economic r ight s and vot ing  r ights. 

However , in  accord ance wit h  Israeli law, ord inary shares issu ed t o ou r su bsid iaries or  pu rchased  by 

ou r  su b sid iar ies aft er  Febru ary 2000 have economic r ights b ut  not vot ing r ights. Shares held by us 

have no economic r ight s or  vot ing  r ight s. Therefore, ou t  of t he ord inary shares held  b y u s or  ou r  

su b sid iar ies as of Decemb er 31, 2020, 24,589,836 have no vot ing  r ight s. 

As of Decemb er  31, 2020, an  ad d it ional qu antit y of approximat ely 27 million  ord inary shares were 

issu ab le  u pon  t he exercise  of ou t st anding opt ions grant ed  t o ou r  officers and  employees at  a  

weight ed  average  exercise  pr ice  of approximat ely ILS 16.29 ( abou t $5.07) per  share. The weighted 

average  exercise  pr ice  of t he ou t st anding vest ed opt ions is approximat ely ILS 13.89 ( ab ou t  $4.32) 

per  share. For  fu rt her in format ion  ab ou t t he issu ance  of opt ions and  rest r ict ed shares t o officers 

and  sen ior  employees and  t heir  exercise  in  2019-2020, as well as t he issu ance  of rest r ict ed shares 

t o d irect ors and  approval of t he issu ance  of rest r icted shares t o d irect ors, see  Not e  19 t o ou r  Au d ited 

Financia l St at ements and  “ I t em 6 -  Direct ors, Sen ior  Management and  Employees—  E. Share  

Ownersh ip”.  
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In  2020, approximat ely 1 million  opt ions u nd er  ou r  equ ity compensation  plans were exercised  into 

approximat ely 0.1 million  ord inary shares. In  2019, approximat ely 1 million  opt ions u nd er  ou r  equity 

compensat ion  plant s were  exercised  in t o approximat ely 0.2 million  ord inary shares. In  2018, 

approximat ely 0.7 million  opt ions u nd er  ou r  equ it y compensat ion  plant s were exercised  in t o 

approximat ely 0.15 million  ord inary shares.  

 

B. MEMORANDUM, ARTICLES OF ASSOCIATION AND SPECIAL STATE SHARE 

Ou r sharehold ers ad opt ed  t he Art icles of Associat ion  at t ached  as Exh ib it  3.2 t o ou r  reg ist ration  

st at ement on  Form F-1 ( File  no. 333-198711) filed  wit h  t he SEC on  Septemb er  12, 2014. 

W e incorporat e  b y reference in to t h is Annual Report t he descr iption  of ou r  Amend ed and Restated 

Art icles of Associat ion , which  b ecame effective  u pon  t he closing of ou r  in it ial pu b lic offer ing  in  the 

Un it es St at es and  list ing  on  t he NYSE, cont ained  in  Exh ib it  2.1 of t h is Annu al Report . Su ch  

d escr ipt ion  set s fort h  a  su mmary of cert a in  provisions of ou r  Art icles of Associat ion  as cu rrent ly in  

effect .  

The Specia l St at e  Share  

The St at e of I srael hold s a  nont ransferable  Specia l State  Share in  ICL in  order t o preserve  the St ate’s 

vit a l in t erest s. Any change in  t he provisions of ou r  Art icles of Associat ion  re lat ing  t o t he r ights 

at t ached t o t he Specia l St at e Share requ ires approval from t he St at e of I srael. The Specia l St at e Share 

grant s it s hold er  t he r ights d escr ibed b elow. 

The sa le  or  t ransfer  of mat er ia l assets of t he Company or  t he grant of any ot her  r ights in  su ch  assets, 

not  in  t he ordinary cou rse  of ou r  bu siness, whet her in  one transaction  or  in  a  series of t ransactions, 

shall b e invalid , wit hout  the consent of t he holder of t he Specia l State  Share, who may oppose  such  

a t ransfer  of a  mat er ia l asset  on ly if, in  it s opin ion , su ch  t ransfer  is like ly t o harm one of t he "vit al 

in t erest s of t he St at e" as su ch  t erm is d efined  in  t he Art icle  of Associat ion  and  d escr ib ed  b elow. 

Rest r ict ions are a lso imposed  on  volu nt ary liqu id at ion , mergers and  reorganizations, exclu d ing 

cert a in  except ions enumerat ed in  ou r  Art icles of Associat ion. 

In  ad d it ion, wit hout  the consent of t he holder  of the Specia l St at e Share, any acquisit ion  or  holding 

of 14% or  more of ou r  ou t st anding share  capit a l is not  valid. In ad dition , any acquisit ion  or  holding 

of 25% or  more of ou r  ou t st and ing  share  capit al ( inclu ding an  increase  of hold ings t o 25%) is not  

valid  wit hou t  t he consent of t he holder  of the Special St at e Share, even if in  t he past t he consent of 

t he hold er  of t he Specia l St at e Share had  b een ob t ained for  ownersh ip of less t han  25%. Ou r  Articles 

of Associat ion  set  fort h  proced u res requ ired t o b e followed  b y a person  who in t end s t o acqu ire  

shares in  an  amou nt  t hat  wou ld  requ ire  t he approval of t he hold er  of t he Specia l St at e  Shares. A  

pled ge over  shares is t reat ed  like  an  acqu isit ion  of shares. As a  cond it ion  t o vot ing  at  any 

sharehold er  meet ing , each in t erest ed part y in  t he Company, inclu d ing  a hold er  of 5% or  more of 

ou r  ou t st and ing shares, is requ ired  t o cert ify in  writ ing  t hat  t he vot ing  power  d er ived  from t he 

hold ing  of shares does not  requ ire  the approval of t he hold er  of the Specia l State  Share  or  that such 

approval has b een  ob t ained. 

In  ad d it ion  t o t he ab ove , t he consent  of t he hold er  of t he Specia l St at e  Share  is requ ired  for  t he 

ownersh ip of any shares t hat  g rant t heir  hold er t he r ight , ab ility or  pract ica l pot ent ial t o appoint, 

d irect ly or  ind irectly, 50% or  more  of ou r  d irectors, and su ch  appointments will not  be valid  as long 

as su ch  consent  has not b een  ob tained. 

The hold er  of t he Specia l St at e  Share  has t he r ight t o receive  in format ion  from u s, as provid ed  in  

ou r  Art icles of Associat ion . Ou r  Art icles of Associat ion  a lso provid e  t hat  t he hold er of t he Specia l 
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St at e  Share  will u se  t h is in formation  on ly t o exercise  it s r ight s u nd er  t he Art icles of Associat ion  for  

pu rposes of prot ect ing  t he St ate’s vit a l in terest s. 

Ou r  Art icles of Associat ion  a lso impose  a per iod ic report ing  ob ligation  on  u s for  t he b enefit of the 

hold er  of t he Specia l St ate  Share, regard ing  a ll asset-re lat ed t ransact ions approved  by ou r  Board  of 

Direct ors d u r ing t he t hree mont hs pr ior  t o t he d ate  of t he report , any changes in  share  capital 

ownersh ip and  any vot ing  agreement s among  t he Company’s  sharehold ers signed d u r ing t hat 

per iod . 

The following  are t he “St at e’s vit a l in t erests”  as d efined in  ou r  Art icles of Associat ion  for  pu rposes 

of t he Specia l St at e Share: 

▪  To preserve  t he character of t he Company and  it s su bsid iar ies ICL Dead Sea, ICL Rot em, Dead  

Sea Bromine  Company, B romine  Compou nd s and  Tami as I sraeli compan ies whose  cent ers of 

b u siness and  management  are  in  I srael. In ou r  estimation , t his cond ition  is met . 

▪  To monit or  t he cont rol over  minerals and  nat u ral resou rces, for  pu rposes of t heir  efficient  

d evelopment  and  u t ilizat ion , inclu d ing  maximu m u t ilizat ion  in  I srael of t he resu lt s of  

invest ment s, research and d evelopment. 

▪  To prevent  acqu isit ion  of a  posit ion  of in flu ence  in  t he Company or  t he foregoing  I sraeli 

su b sid iar ies b y hostile  entit ies or  entities like ly t o harm t he foreign and  secu rit y int erests of the 

St at e  of I srael. 

▪  To prevent  acqu isit ion  of a  posit ion  of in flu ence  in  t he Company or  t he foregoing  I sraeli 

su b sid iar ies or  management of su ch  compan ies, whereby su ch  acqu isition  or  management may 

creat e  a  sit u at ion  of sign ificant  conflict s of in t erest like ly t o harm any of t he vit a l in t erests 

enu merat ed ab ove. 

Fu rt hermore, ou r  head qu arters and  t he ongoing  management and  cont rol over  ou r  b u siness 

act ivit ies mu st  b e in  I srael. The major it y of t he memb ers of ou r  Board  of Direct ors mu st  b e cit izens 

and  resid ent s of I srael. In  general, meet ings of ou r  Board  of Directors are t o t ake  place  in  I srael. 

Ot her  t han  t he r ights enu merated  ab ove, t he Specia l St at e  Share  d oes not  grant  t he hold er  any 

vot ing  or  equ it y r ights. 

The St at e  of I srael a lso hold s a  Specia l St at e  Share in  t he following  ICL su b sid iar ies: ICL Dead  Sea, 

Dead  Sea Bromine Company, ICL Rot em, B romine  Compou nd s, Tami and Dead  Sea Magnesiu m. The 

r ight s g ranted b y t hese shares according t o t he Articles of Associat ion  of t hese  su b sid iar ies are  

su b st antia lly similar  t o t he r ights enumerated above. The fu ll provisions governing t he r ights of the 

Specia l St at e  Share  appear  in  ou r  Art icles of Associat ion  and  in  t he Art icles of Associat ion  of t he 

sa id  su b sid iar ies and  are  availab le  for  t he pu b lic’s review. W e report  t o t he St at e  of I srael on  an  

ongoing  b asis in  accord ance  with  t he provisions of ou r  Articles of Associat ion . 

Du r ing  t he second half of 2018, an  in t er -min istry t eam has b een est ablished, headed b y t he Min istry 

of F inance, whose pu rpose  is, among  ot her  t h ings, t o regu lat e t he au t hor ity and  su pervision  in  

respect  of t he Specia l St at e  of I srael Share, as well as red u ce t he regulatory b u rd en . In  2019, t he 

work of t h is t eam was su spended u ntil fu rther not ice d ue to t he d issolu tion  of t he Knesset  and lack 

of permanent  Government. As at  t he d ate  of t he report, t he Company is u nab le  t o est imate  when 

or  whet her t he t eam will recommence  and  what  are t he implicat ions of t h is process over  t he 

Company, if any. An  ad d it ional array of regu latory provisions may increase  t he u ncert a int y in  

manag ing  ou r  operat ions re lat ing t o nat u ral resou rces in  I srael and  may have a mat er ia l ad verse  

effect  on  ou r  b u siness, ou r  financia l condit ion and result s of operations. 
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C. MATERIAL CONTRACTS 

Except  as ot herwise  disclosed  in  th is Annu al Report, we are not cu rrently, and have not  been in  the 

last  t wo years, part y t o any mat er ia l cont ract , ot her  t han cont racts ent ered  in t o in  t he ord inary 

cou rse  of b u siness.  

 

D. EXCHANGE CONTROLS 

There  are cu rrently no I sraeli cu rrency cont rol rest rict ions on  t he remit tance  of d ivid ends, in t erest 

or  ot her  payment s wit h respect to ou r  ordinary shares to non -residents of I srael or  on  the proceeds 

from t he sa le  of t he shares, except for  sharehold ers who are su bjects of cou nt ries t hat are, or  have 

b een , in  a  st at e of war  wit h  I srael. 

 
E. TAXATION 

Is raeli Tax Considerations 

Taxat ion of compan ies in  Israel 

For  in format ion  in  respect  of t he t axat ion  of compan ies in  I srael, inclu d ing  issu es regard ing the 

income t ax rat es, t ax b enefit s u nder t he I sraeli Law for  t he Encou ragement  of Capit a l Investments, 

t he Law for  t he Encou ragement  of Ind ustry ( Taxation) and  t he Law for  Taxat ion  of Profit s from 

Nat u ral Resou rces, see  Not e 15 t o ou r  Aud ited Financia l St atements. 

Taxat ion of Investors  

The following  are mat er ial I sraeli income t ax consequences t o investors of acqu ir ing  and  disposing  

of ou r  ord inary shares. That st at ed d oes not  pu rport  t o b e a comprehensive  d escr ipt ion  of a ll t he 

t ax consid erat ions t hat  may b e relevant  to a  part icular  person’s d ecision  t o acqu ire  and /or  d ispose  

t he ord inary shares. 

C a p ita l Gains Tax 

I sraeli law generally imposes a  capit a l gains t ax on  t he sa le  of capit a l asset s b y resid ent s of I srael, 

as d efined  for  I sraeli t ax pu rposes, and  on  t he sa le  of capit a l asset s locat ed in  I srael, inclu ding shares 

of I sraeli compan ies, b y non - resid ents of I srael, u n less a  specific exempt ion  is availab le  or  u n less a  

t ax t reat y b et ween I srael and t he sharehold er ’s  cou ntry of resid ence  provid es ot herwise. The law 

d ist ingu ishes b etween real gain and in flat ionary surplu s. The in flationary su rplu s is a  portion  of the 

t ot a l capit a l gain  t hat  is equ ivalent  t o t he increase  of t he re levant asset ’s pu rchase  pr ice  which  is 

at t r ib ut ab le t o t he increase  in  the I sraeli Consumer  Price  Index or  a  fore ign  currency exchange rate 

b et ween  t he d ate  of pu rchase  and t he d ate  of sa le . The real gain  is t he excess of t he t ot a l capital 

gain  over  t he in flationary su rplu s. 
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I s raeli  Residents  

Generally, as of Janu ary 1, 2012, t he t ax rat e  applicab le  t o capit a l gains d er ived from a sa le  of 

shares, whet her  list ed  on a st ock market  or  not , is t he regular  corporate  t ax rate in  I srael applicable  

for  I sraeli compan ies ( 23% since  2018) and  25% for  I sraeli ind ivid u als, u n less su ch  ind ivid u al 

shareh old er  is consid ered  a “sign ificant  shareholder”  at  any t ime d u r ing  t he 12-mont h  per iod  

preced ing  su ch  sa le , in  which  case  t he t ax rat e  will b e 30%. A  “sign ificant  sharehold er”  is d efined 

as one who hold s, d irect ly or  ind irectly, inclu d ing  t ogether  wit h ot hers, at  least 10% of any means 

of cont rol in  t he company. However , d ifferent t ax rat es will apply t o d ealers in  secu r it ies. I sraeli 

compan ies are  su b ject  t o t he corporate  t ax rate  on  capit a l gains d er ived  from t he sa le  of list ed  

shares. 

As of Janu ary 1, 2017, ind ivid u als ( b oth  foreign or  I sraeli) t axpayers having  t axable  income of ab ove 

651,600 ( for  2020) in  a  cert a in  t ax year  will b e su b ject  to an  ad ditional t ax payment at  the rate  3% 

on  t he port ion  of t heir  t axable  income for  su ch  t ax year  that  is in  excess of su ch  t hreshold . For  this 

pu rpose, t axab le  income inclu d es in t er  a lia  t axab le  capit a l gains from t he sa le  of ou r  shares and  

t axab le  income from d ivid end d istr ibut ions. 

N o n - I sraeli Resident s 

Und er  t he d omestic t ax law, non - Israeli residents are generally exempt  from I sraeli capita l gains tax 

on  any gains d er ived  from t he sa le  of shares of I sraeli compan ies pu b licly t rad ed  on  a recogn ized 

st ock exchange out side  Israel, so long  as su ch sharehold ers did  not  acquire  their  shares pr ior  to the 

company’s in it ia l pu b lic offer ing  and  t he gains d id  not  d erive  from a permanent  est ablishment of 

su ch  sharehold ers in  I srael. However , shareholders t hat are  non - Israeli corporat ions will not  b e 

ent it led  to su ch  exemption  if I sraeli residents hold  an  in terest of more t han 25% in  su ch  non- Israeli 

corporat ion  or  are  the b eneficiaries or  are  entitled  to 25% or  more of t he revenues or  profits of such 

non - I sraeli corporation , whether d irect ly or  ind irectly. 

In  cert a in  inst ances where  ou r sharehold ers may b e liable  t o I sraeli t ax on  the sa le  of t heir  ordinary 

shares, t he payment  of t he consid erat ion  may b e su b ject  t o t he wit hhold ing  of I sraeli t ax at  t he 

sou rce. 

In  ad d it ion , pu rsuant  to t he Convention  b etween t he Government  of t he Un it ed  St ates of America  

and  t he I sraeli government wit h  respect t o t axes on  income, as amend ed , or  t he U.S.- I srael Tax 

Treat y, t he sa le , exchange or  d isposit ion  of ord inary shares by a  person  who qu alifies as a  resident 

of t he Un it ed  St at es wit h in  t he mean ing  of t he U.S.- I srael Tax Treaty and  who is ent it led  t o cla im 

t he b enefit s afford ed  t o su ch  person  b y t he U.S.- I srael Tax Treat y generally will not  b e su b ject  to 

t he I sraeli capit al gains t ax u nless su ch person  hold s, d irectly or  ind irectly, shares representing 10% 

or  more of ou r  vot ing  power  d u r ing  any part of t he 12-mont h  per iod  preceding su ch  sa le , exchange 

or  d isposit ion , su b ject  t o part icu lar  cond it ions, or  t he capit a l gains from su ch  sa le , exchange or  

d isposit ion  can  b e a llocat ed  t o a  permanent  est ab lishment in  I srael or  is consid ered  t o b e d er ived 

from or  sa le  of I sraeli real propert y in t erest s for  pu rposes of t he U.S.- I srael Tax Treaty. I f a  U.S.  

invest or  is not  exempt  from I sraeli t axes u nd er  t he U.S.- Israel Tax Treaty, su ch  U.S. invest or  may be 

su b ject  t o I sraeli t ax, t o the extent  applicab le as descr ibed above; however , und er  the U.S.- Israel Tax 

Treat y, su ch  person  may b e permit t ed t o cla im a cred it  for  su ch  t axes against t he U.S. fed eral income 

t ax imposed  wit h  respect  to su ch sa le , exchange or  disposit ion , su bject t o the limit at ions in  t he U.S. 

laws applicab le  t o fore ign  t ax credit s. The U.S.- Israel Tax Treaty d oes not re late t o U.S. st ate  or  local 

t axes. 
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T a xation  of D ivid end Di strib uti ons 

I s raeli  Residents  

I sraeli resid ent  ind ivid u als are  generally su b ject  t o I sraeli income t ax on  t he receipt  of d ivid ends 

paid  on  ou r  ord inary shares, ot her  t han b onus shares ( share  d ivid ends). The t ax rat e applicab le  to 

su ch  d ivid end s is 25% or  30% for  a  sharehold er  t hat is consid ered a sign ificant sharehold er  at any 

t ime d u r ing  t he 12-month per iod  preced ing  su ch d istr ibu tion . Divid ends paid  from income d er ived 

from Approved  Ent erpr ises or  Benefited Enterprises are  su bject t o wit hhold ing  at t he rate of 15%. 

Divid end s paid  from income d er ived  from Preferred Ent erpr ises are  su b ject t o wit hhold ing at  the 

rat e  of 20%. 

I sraeli resid ent  compan ies are  generally exempt  from t ax on  t he receipt  of d ivid end s paid  on  ou r  

ord inary shares ( exclu d ing  d ivid end s paid  from income d er ived  from Approved  or  Benefited 

Ent erpr ises). 

As of Janu ary 1, 2017, ind ivid u als ( b oth  foreign or  I sraeli) t axpayers having  t axable  income of ab ove 

651,600 NIS ( for  2020) in  a  cert a in  t ax year will b e su b ject  to an  add itional t ax payment at t he rate 

3% on  t he port ion  of t heir  t axable  income for  su ch  tax year t hat is in  excess su ch  t hreshold .  

N o n - I sraeli Resident s 

Non -resid ents of I srael are  su b ject  t o income t ax on  income accru ed  or  d er ived  from sou rces in  

I srael, inclu d ing d ividend s paid b y I sraeli compan ies. On d istr ibu tions of d ivid ends ot her t han st ock 

d ivid end s, income t ax ( generally collect ed  by means of wit hhold ing) will generally apply at  the rate 

of 25%, or  30% for  a  sharehold er  t hat is consid ered a sign ificant  sharehold er  ( as d efined ab ove) at 

any t ime d u r ing  t he 12-month  per iod  preceding  su ch  d istr ibu tion , u n less a  d ifferent  rate  is provided  

in  a  t reat y b et ween I srael and t he sharehold er’s  cou ntry of resid ence. Divid ends paid  from income 

d er ived  from Approved  or  Benefit ed Ent erpr ises are  su b ject t o wit hhold ing at  t he rate  of 15%, or  

4% for  Benefit ed Enterpr ises in  t he I reland  Track. Divid end s paid from income d er ived  from Preferred 

Ent erpr ises will b e su b ject t o wit hholding at  the rate  of 20%. 

Und er  t he U.S.- I srael Tax Treaty, t he maximu m t ax on  d ivid ends paid  t o a  hold er of ord inary shares 

who qu alifies as a  resid ent  of t he Un it ed St ates wit h in  t he mean ing of t he U.S.- I srael Tax Treaty is 

25%. The t reat y provid es for  red u ced  t ax rat es on  d ivid end s if ( a) t he sharehold er  is a  U.S. 

corporat ion  hold ing  at  least  10% of ou r  issu ed  vot ing  power  d u r ing  t he part  of t he t ax year  t hat  

preced es t he date  of payment of t he d ivid end and held su ch min imal percent age d ur ing  the whole  

of it s pr ior  t ax year , and  ( b ) not  more  t han  25% of t he I sraeli company’s  g ross income consist s of  

in t erest  or  d ivid end s, ot her  t han  d ivid end s or  in t erest received from su b sid iary corporat ions or  

corporat ions 50% or  more of t he ou t st and ing  vot ing  shares of which  is owned  b y t he I sraeli 

company. The red u ced t reaty rat e, if applicab le , is 15% in  t he case  of d ivid end s paid  from income 

d er ived  from Approved , Benefited or  Preferred Enterprise  or  12.5% ot herwise. 
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Material U.S. Federal Income Tax Considerations for U.S. Holders  

The following  are mat er ia l U.S. fed eral income t ax consequ ences t o t he U.S. Hold ers d escr ibed  

b elow of owning  and  d isposing  of ou r  ord inary shares, b u t  it  d oes not  pu rport  t o b e a 

comprehensive  d escr ipt ion  of a ll t he t ax consid erations t hat may b e re levant t o a  part icu lar person’s 

d ecision  t o hold  t he ord inary shares. Th is d iscu ssion  applies on ly t o a  U.S. Hold er  t hat  hold s t he 

ord inary shares as capit a l asset s for  U.S. fed eral income t ax pu rposes. In  ad d it ion , it  d oes not  

d escr ib e  a ll of t he t ax consequ ences t hat may b e re levant  in  light  of a  U.S. Hold er ’s part icu lar  

circu mst ances, inclu ding a lt ernative  min imu m t ax consequ ences, any aspect  of t he provisions of t he 

In t ernal Revenue Cod e of 1986, as amend ed  ( t he “Cod e”) commonly known  as t he Med icare  t ax and 

t ax consequ ences applicable  t o U.S. Hold ers su bject t o specia l rules, su ch  as: 

•  cert a in  financia l inst itut ions;  

•  d ealers or  t raders in  secu rit ies that  use  a  mark-t o-market  method of t ax accou nting;  

•  persons hold ing  ord inary shares as part  of a  “st rad d le” or  in t egrated t ransaction  or  persons 

ent er ing in t o a  constructive  sa le  wit h respect t o t he ordinary shares;  

•  persons whose  fu nct ional cu rrency for  U.S. fed eral income tax pu rposes is not  t he U.S. d ollar ; 

•  ent it ies classified  as partnerships for  U.S. fed eral income tax pu rposes;  

•  t ax exempt  ent ities, “ individ ual retirement accounts”  or  “Rot h IRAs": 

•  Persons who acqu ired  our  ordinary shares pu rsu ant to t he exercise  of an  employee  stock opt ion  

or  ot herwise  as compensat ion ; 

•  persons t hat  own  or  are  d eemed t o own  10% or  more of ou r  st ock b y vot e  or  valu e; or  

•  persons hold ing  ou r  ord inary shares in  connect ion wit h  a t rade or  b u siness cond u ct ed  ou tside 

of t he Un it ed St ates. 

I f an  ent it y t hat  is classified  as a  part nership for  U.S. fed eral income t ax pu rposes owns ord inary 

shares, t he U.S. federal income tax treatment  of a  partner  will generally d epend  on t he status of the 

part ner  and t he activit ies of t he part nership. Part nersh ips owning  ord inary shares and part ners in  

su ch  part nerships shou ld  consu lt t heir  t ax advisers as t o t he particu lar  U.S. fed eral t ax consequ ences 

of owning  and  d isposing  of t he ordinary shares. 

Th is d iscu ssion  is b ased  on  t he Cod e, ad min ist rative  pronou ncements, ju d icia l d ecisions, and  final 

and  proposed  Treasury regu lations, changes t o any of which su bsequ ent to t he d ate  of t his Annual 

Report  may affect  t he tax consequences d escr ibed herein.  

For  pu rposes of t h is d iscu ssion , a  “U.S. Hold er”  is a  person  who, for  U.S. fed eral income t ax pu rposes, 

is a  b eneficia l owner  of ord inary shares and is:  

•  a cit izen  or  ind ivid u al resid ent of t he Un ited St at es;  

•  a corporat ion , or  ot her  ent ity t axable  as a  corporat ion , creat ed  or  organized in  or  u nd er t he laws 

of t he Un it ed St ates, any st ate  t herein or  t he Dist r ict of Colu mb ia; or  

•  an  est at e  or  trust  the income of which  is su b ject  to U.S. fed eral income t axation  regardless of its 

sou rce .  
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U.S. Hold ers shou ld  consu lt  t heir  t ax ad visers concerning t he U.S. fed eral, st ate  local t ax and  non-

U.S. consequ ences of owning  and  d isposing  of ou r  ord inary shares in  t heir  particu lar circu mst ances. 

Th is d iscu ssion  assu mes t hat  we are not , and  will not  b ecome, a  passive  fore ign  invest ment  

company, as d escr ib ed b elow. 

T a xation  of D istr ibu tions 

Dist r ib u t ions paid  on  ou r  ord inary shares, ot her  t han  cert ain  pro rat a  d ist r ib u tions of ord inary 

shares, will b e t reat ed  as d ivid ends t o t he ext ent paid  ou t  of ou r  cu rrent or  accu mu lated earnings 

and  profit s ( as d et ermined  u nd er  U.S. fed eral income t ax pr inciples). Becau se  we d o not  ca lcu late 

ou r  earn ings and  profit s u nd er U.S. fed eral income t ax pr inciples, it  is expect ed  t hat  d ist rib utions 

generally will b e report ed  t o U.S. Hold ers as d ivid ends. Su bject t o applicab le  limit at ions, d ividends 

paid  t o cert a in  non -corporate  U.S. Hold ers may b e t axab le  at  t he favorable  t ax rates applicab le  to 

“qu alified  d ivid end income”. Non -corporate U.S. Hold ers shou ld consult  their  tax advisers regarding 

t he availab ilit y of t hese  favorab le rat es on  d ivid ends in  t heir  particular  circu mstances. Divid end s will 

not  b e e lig ib le  for  t he d ivid ends received  d ed uction  generally available  t o U.S. corporat ions u nder 

t he Cod e. Divid end s will generally b e inclu d ed  in  a  U.S. Hold er ’s income on  t he d at e  of receipt.  

Divid end  income will inclu d e  any amou nt s wit hheld  b y u s in  respect  of I sraeli t axes, and  will b e 

t reat ed as fore ign sou rce  income for  fore ign  t ax credit  pu rposes. I f any d ivid end  is paid  in  NIS, the 

amou nt  of d ivid end income will b e the d ivid end’s U.S. d ollar  amount calculated b y reference  to the 

exchange rat e  in  effect  on  t he d at e  of receipt , regard less of whet her  t he payment  is in  fact  

convert ed  in t o U.S. d ollars. I f t he d ivid end  is convert ed  in t o U.S. d ollars on  t he d at e  of receipt , a  

U.S. Hold er  shou ld  not  b e requ ired  t o recognize  fore ign cu rrency gain or  loss in  respect  of t he 

d ivid end  income. A  U.S. Hold er  may have foreign cu rrency gain or  loss if t he d ivid end is converted 

in t o U.S. d ollars aft er  the date  of receipt. Su ch gain  or loss wou ld  generally b e treated as U.S.-sou rce 

ord inary income or  loss. Su b ject  t o applicab le  limit ations, some of which  vary d epending u pon  the 

U.S. Hold er ’s circu mst ances, I sraeli t axes wit hheld  from d ivid end s on  ou r  ord inary shares will b e 

cred it ab le against t he U.S. Hold er’s U.S. fed eral income t ax liabilit y. The rules governing foreign tax 

cred it s are  complex, and U.S. Hold ers shou ld consult  their  tax advisers regard ing  the cred itability of 

fore ign  t axes in  t heir  particu lar  circu mstances. In  lieu  of cla iming  a  fore ign  t ax credit, U.S. Hold ers 

may, at  t heir  e lect ion , d ed u ct  fore ign  t axes, inclu d ing I sraeli t axes, in  compu t ing  t heir  t axable  

income, su b ject  t o applicab le  limit at ions. An  e lect ion  t o d ed u ct  fore ign  t axes inst ead of cla iming  

foreign  t ax credit s applies t o a ll fore ign  taxes paid  or  accrued in  t he t axable  year. 

S a le  o r  Other  Taxable  Dis posit ion o f Ordinary Shares 

For  U.S. fed eral income t ax pu rposes, gain  or  loss realized  on  t he sa le  or  ot her  t axable  d isposit ion  

of ou r  ord in ary shares will b e capit a l gain  or  loss, and  will b e long  t erm capit a l gain  or  loss if t he 

U.S. Hold er  held  t he ord inary shares for  more  t han  one year . The amou nt  of t he gain  or  loss will 

equ al t he d ifference  b et ween t he U.S. Hold er ’s tax b asis in  t he ord inary shares disposed  of and the 

amou nt  realized on  t he d isposit ion , in  each  case  as determined in  U.S. d ollars. Th is gain  or  loss will 

generally b e U.S. sou rce  gain  or  loss for  fore ign  t ax cred it  pu rposes. The d ed u ct ib ility of capit a l 

losses is su b ject  t o limit at ions. 

P a ss ive F oreign Investment Com pany Ru les 

In  general, a  non -U.S. corporation  will b e a  “passive  fore ign  investment company”  (a  “PFIC”) for  any 

t axab le  year  if ( i) 75% or  more of it s g ross income consist s of passive  income or  ( ii) 50% or  more of 

t he average  qu art er ly valu e  of it s asset s consist s of asset s t hat  prod u ce, or  are  held  for  t he 

prod u ct ion  of, passive  income. For  pu rposes of t he ab ove calcu lations, a  non -U.S. corporation  that 

d irect ly or  ind irectly owns at least 25% b y value  of t he shares of anot her corporation  is t reated as if 

it  held  it s proport ionat e  share  of t he asset s of t he ot her  corporat ion  and  received  d irect ly it s 
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proport ionat e  share  of t he income of t he ot her  corporat ion . Passive  income generally inclu des 

d ivid end s, in t erest, rents, royalt ies and gains from t ransact ions in  commod it ies ( ot her t han  certain 

act ive  b u siness gains from t he sa les of commod it ies). 

Based  on  t he manner  in  which  we operat e  ou r  b u siness, we b elieve  t hat  we were  not  a  PFIC for  

2020. However , b ecau se  PFIC st at u s d epend s on  t he composit ion  and  charact er  of a  company’s 

income and  asset s and  the valu e  of it s asset s from t ime t o t ime, t here can  be no assu rance  t hat we 

will not  b e a  PFIC for  any t axable  year. 

I f we were a  PFIC for  any t axab le  year  d u r ing which  a U.S. Hold er  held  ord inary shares, gain  

recogn ized  b y a  U.S. Hold er  on  a sa le  or  ot her  d isposit ion  ( inclu d ing  certain  pled ges) of t he ord inary 

shares wou ld  b e allocat ed ratab ly over  the U.S. Hold er’s holding per iod  for t he ordinary shares. The 

amou nt s a llocat ed  t o t he t axab le  year  of t he sa le  or  ot her  d isposit ion  and  t o any year  b efore  we 

b ecame a PFIC wou ld  b e t axed as ord inary income. The amou nt  a llocated t o each  ot her t axab le year  

wou ld  b e su b ject  to t ax at t he h ighest rate  in  effect  for  individ u als or  corporat ions, as appropr iate, 

for  t hat  taxable  year , and an in terest charge wou ld b e imposed  on  the resu lting tax liabilit y for  each 

su ch  t axab le  year . Fu rther , any d ist r ibu tion  in  respect  of ord inary shares in  excess of 125% of t he 

average  of t he annu al d ist r ibu tions received  b y a  U.S. Hold er  d u r ing  t he preceding t hree years or  

t he U.S. Hold er ’s hold ing  per iod , whichever  is short er , wou ld  b e su b ject  t o t axat ion  in  t he same 

manner .  Certa in e lect ions may b e availab le  t hat wou ld  resu lt in  a lt ernative  t reat ments ( su ch as 

mark- t o-market t reatment) of t he ord inary shares in  t he case  t hat we were  a PFIC for  any t axable  

year .   

I f we were a  PFIC for  any t axab le  year d u ring which  a  U.S. Hold er  owned  ordinary shares, t he U.S. 

Hold er  generally will b e requ ired t o file  an nu al report s on  In ternal Revenue Service  Form 8621. In  

ad d it ion , t he favorab le  t ax rat es d escr ib ed  ab ove wit h  respect  t o d ivid end s paid  t o cert a in  non -

corporat e  U.S. Hold ers wou ld  not apply if we were  a  PFIC for  t he t axable  year of d ist r ibut ion or  the 

preced ing  t axable  year . 

I n formation  Reporting and  Backup  Withhold ing  

Payment s of d ivid end s and sa les proceed s t hat are mad e wit hin  t he Un ited St ates or  t hrou gh  certain 

U.S. re lat ed  financia l in t ermediar ies generally are  su b ject t o in format ion  report ing, and  may be 

su b ject  t o b ackup wit hhold ing , u nless ( i) t he U.S. Hold er is a  corporat ion  or  ot her exempt  recipient 

or  ( ii) in  t he case  of b acku p wit hhold ing, t he U.S. Hold er  provid es a  correct t axpayer  id entification  

nu mb er  and  cert ifies t hat  it  is not  su b ject  t o b acku p wit hhold ing . Backu p wit hhold ing  is not  an  

ad d it ional t ax.  

The amou nt  of any b acku p wit hhold ing from a payment t o a  U.S. Hold er  will b e a llowed as a  credit 

against  t he U.S. Hold er ’s U.S. fed eral income t ax liab ilit y and  may ent it le  it  t o a  refu nd , provided  

t hat  t he required in formation  is t imely fu rnished  to t he In ternal Revenu e Service . 

Cert a in  U.S. Hold ers who are ind ivid u als ( or  cert a in  specified  ent it ies) may b e requ ired  t o report  

in format ion  re lating t o their  ownership of secu rit ies of non -U.S. issu ers, su ch  as our  ord inary shares, 

u n less t he secu r it ies are held in  accou nts at  financia l inst itu tions ( in  which case  t he accou nts may 

b e report ab le  if main tained b y non -U.S. financial inst itu tions). U.S. Hold ers shou ld consu lt t heir  tax 

ad visers regarding t heir reporting ob ligations wit h respect to t he ord inary shares 
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F. DIVIDENDS AND PAYING AGENTS 
 

Not  applicab le . 

 
G. STATEMENT BY EXPERTS 
 

Not  applicab le . 

 
H. DOCUMENTS ON DISPLAY 
 

In  light  of t he list ing  of ou r  ord inary shares for  t rad e on  t he New York St ock Exchange  ( NYSE) wit hin 

t he framework of an  in it ia l pu b lic offer ing  execu t ed  in  2014, we are  su b ject  t o t he in format ional 

requ irement s of t he US Secu r it ies Exchange Act  of 1934. Accord ing ly, we are requ ired  t o file  or  

fu rn ish  report s and ot her  in formation  wit h t he SEC pu rsu ant t o t he requirements applying  t o fore ign 

issu ers, inclu d ing  annual reports on  Form 20-F and reports on  Form 6-K. The SEC maint ains a  web site 

t hat  cont ains report s and ot her  in formation  ab ou t issu ers, like  u s, t hat  file  e lect ron ically wit h  the 

SEC.  The ad d ress of t hat websit e is www.sec.gov. 

 
I. SUBSIDIARY INFORMATION 
 

The Company and  it s su b sid iar ies d o not  maint ain  any d irect  or  ind irect  connect ion  wit h  I ran  or  

wit h  enemy nat ions ( as d efined in  t he I srael Trade with  t he Enemy Ordinance  - 1939).  

 

Item 11 – QUANTITATIVE AND QUALITATIVE 

DISCLOSURES ABOUT MARKET RISK 
R i s k M anagement 

In  t he ord inary cou rse of ou r  b usiness activit ies, we are  exposed  to var iou s market r isks t hat are not 

at  ou r  cont rol, inclu d ing  flu ct uations in  t he pr ices of cert a in  of ou r  prod u ct s and  inpu ts, cu rrency 

exchange rates, in terest rates, energy pr ices and  mar ine  sh ipping pr ices, t hat  may have an  adverse 

effect  on  t he valu e  of ou r  financia l assets and liab ilit ies, fu t ure cash  flows and  profit . As a  resu lt of 

t hese  market r isks, we cou ld  suffer a  loss d u e t o adverse changes su ch as the pr ices of ou r  products 

or  ou r  inpu t s, fore ign  exchange rat es, in t erest  rat es, energy pr ices or  mar ine  sh ipping pr ices. 

For  financia l asset s and financia l liab ilit ies in  cu rrencies t hat are  not t he fu nctional cu rrency of our  

su b sid iar ies, ou r  policy is t o t ry and  min imize  t h is exposu re  as mu ch  as possib le  u sing  var iou s 

hed g ing  instrument s. W e d o not  hedge against some severance  pay liab ilit ies, lease  liab ilit ies ( IFRS 

16) or  t ax b alances, since t hey are long - t erm exposu res. In  ad d it ion , we d o not  u se  hed g ing  

inst ru ments t o hed ge t he pr ices of ou r  prod u ct s. For  hed g ing against  project ed  income and  

expenses in  cu rrencies t hat are not  in  t he fu nct ional cu rrency of ou r  su b sid iar ies, pr ice  changes of 

energy prod u ct s, mar ine  sh ipping  cost s and  in t erest  rat es, ou r  policy is t o hed ge part  of t he 

exposu re, as d escr ib ed b elow. 
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W e regu lar ly monit or  t he ext ent of ou r  exposu re  for  t he var iou s r isks d escr ib ed  b elow and  we 

execu t e  hed g ing  act ivit ies accord ing  t o ou r  hed g ing  policy wit h  reference  t o t he act u al 

d evelopment s and  expectat ions in  t he var iou s market s. 

W e u se financia l inst ru ments and  d er ivatives for  hed ging pu rposes on ly. These  hed ging inst ru ments 

red u ce ou r  exposu re  as d escr ib ed  ab ove. Most  of t hese  t ransact ions d o not  meet  t he hed g ing 

cond it ions provid ed  in  IFRS, and t herefore  t hey are measu red at  fa ir  va lue, and changes in  t he fair  

va lu e  are charged immed iate ly t o earnings. The cou nterparties for  ou r  d erivatives t ransactions are 

b anks or  financia l inst itu tes. W e b elieve  t he cred it r isk in  respect t hereof is small. 

For  fu rt her in format ion  ab ou t  ou r  hed g ing act ivit ies, see Not e  21 t o ou r  Au d it ed Financial 

St at ements. 

E x change Rate R isk 

The U.S. d ollar  is t he pr incipal cu rrency of t he b u siness environment  in  which  most  of ou r  

su b sid iar ies operate . Most of ou r  act ivities—sa les, pu rchase of mat er ia ls, se lling, market ing expenses 

and  financing expenses, as well as t he pu rchase  of propert y, plant and equ ipment—are executed in  

U.S. d ollars, and  so t he U.S. d ollar is u sed as the functional cu rrency for  measu rement and  reporting 

of t he Company and  most  of ou r  su bsid iaries. 

W e have several consolid at ed  su b sid iar ies, whose  fu nct ional cu rrencies are  t heir  local cu rrency—

main ly t he eu ro, t he Br itish  pou nd, t he Brazilian real, t he I sraeli shekel and t he Ch inese  yuan. 

Set  fort h  b elow is a  d escr ipt ion  of ou r  pr incipal exposu res in  respect  of changes in  cu rrency 

exchange rates. 

T ransact ions b y ou r  su b sid iar ies in  cu rrencies t hat  are  not  t heir fu nct ional cu rrency expose  u s t o 

changes in  t he exch ange rates of t hose  cu rrencies compared  wit h t he fu nctional cu rrencies of t hose 

compan ies. Measu rement of t h is t ype of ou r  exposu re  is b ased  on  t he su rplu s of net  income or  

expenses in  each  cu rrency t hat  is not  the fu nct ional cu rrency of t hat  company. 

Part  of t he cost s of ou r  inpu ts in  I srael are  d enominat ed  and paid  in  NIS. Thu s, we are  exposed to a  

st rengt hening of t he NIS exchange  rat e against t he U.S. d ollar  ( NIS revalu at ion). Th is exposu re  is 

similar  in  su b st ance  t o t he exposu re  d escr ibed ab ove for  t ransact ions in  fore ign  cu rrencies b u t  is 

mu ch  larger  t han t he ot her  currency exposu res. 

The resu lt s for  t ax pu rposes for  t he Company and  it s su b sid iaries operat ing  in  I srael are  measured 

in  NIS. As a  resu lt , we are  exposed  t o t he rat e  of t he change in  t he U.S. d ollar  exchange rate  and 

t he measu rement b ase for  t ax pu rposes ( t he NIS) in  respect  of t hese  compan ies. 

Ou r  su b sid iar ies have severance  pay liab ilit ies t hat  are  d enominated in  t he local cu rrency, and  in  

I srael t hey are  somet imes a lso affect ed b y r ises in  the CPI. Our  su bsidiar ies in I srael have reserves to 

cover  part  of t hese  liabilit ies. The reserves are  denominated in  NIS and  affected b y the performance 

of t he fu nd s in  which  t he su ms are invest ed . As a  resu lt , we are exposed  t o changes in  t he exchange 

rat es of t he U.S. d ollar  against var iou s local cu rrencies in respect of net liabilit ies for  severance  pay. 

For  fu rt her  in formation  regarding ou r  hedg ing  policy, see "I t em 11 – Qu ant itative  and Qu alitative  

Disclosu res ab ou t  Market Risk– Risk Management". 

Ou r  su b sid iar ies have financia l assets and liab ilities t hat are d enominated  in  or  linked  to cu rrencies 

ot her  t han t heir fu nct ional cu rrencies. A  surplu s of assets over  liab ilities d enominated  in  currencies 

t hat  are not  t he fu nctional cu rrency creates exposu re for  u s in  respect  of exchange rate  flu ctuations. 
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For  Invest ment in  su b sid iar ies whose  fu nct ional cu rrency is not  t he U.S. d ollar , t he end  of per iod  

b alance  sheet accou nt s of t hese compan ies are  t ranslated in t o U.S. d ollars b ased on  t he exchange 

rat e  of t he U.S. d ollar  t o t he report ing  cu rrency of t hese compan ies at  t he end of t he re levant per iod. 

The b eg inn ing  of per iod  b alance  sheet b alances, as well as capit a l changes d ur ing  t he per iod , are 

t ranslat ed  in t o U.S. d ollars at  t he exchange rat e at  t he b eginning of t he per iod  or  on  t he d at e  of 

t he change in  capit a l, respect ive ly. The d ifferences ar ising from t he effect  of t he change in  the 

exchange rat e b et ween t he U.S. d ollar  and  t he cu rrency in  which  t he compan ies report  create  

exposu re. The effect s of t his exposu re  are  charged d irect ly t o equit y. 

W e examine  per iod ically t he ext ent of t he hedging t ransactions implement ed t o hedge each of the 

exposu res d escr ib ed ab ove and d ecides on  t he required  scope of t he hed ging wit h in  t he hedging 

policy frame. W e u se var iou s financia l instrument s for  ou r hedg ing  activit y, includ ing  derivat ives. 

E x p lanations o f t he main  changes  between  the peri ods 

E x change rate : 

As at  Decemb er  31, 2020, t he posit ive  fa ir  va lu e  of t he d er ivat ive  inst ru ment s wit h  respect  to 

exchange rat es was ab ou t  $97 million  compared  t o a  posit ive  fa ir  va lu e  of $58 million  as at  

Decemb er  31, 2019. As a  resu lt, in  2020, an  income of ab out  $39 million  was recorded  with  respect 

t o t hese  t ransactions.  

E n ergy: 

As at  Decemb er  31, 2020, t he posit ive  fa ir  va lu e  of t he d er ivative  inst ruments wit h  respect t o energy 

cost s was ab ou t  $0.5 million  compared  t o a  posit ive  fa ir  va lu e of $1 million  as at  Decemb er  31,  

2019. As a  resu lt , in  2020, an  expense  of ab ou t  $1.5 million  was record ed  wit h  respect  t o t hese  

t ransact ions.  

D r y  bu lk mar ine  sh ipp ing : 

As at  Decemb er  31, 2020, t he negative  fa ir  va lu e  of t he d erivative  inst ru ments wit h  respect t o dry 

b u lk mar ine  sh ipping  is a lmost  n il compared  t o a  negat ive  fa ir va lu e  of $2.8 million  as at  December 

31, 2019. As a  resu lt , in  2020, an  income of ab ou t  $2.8 million  was record ed  wit h  respect t o t hese 

t ransact ions.  
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The t ab les b elow set  fort h  t he sensit ivit y of ou r  d er ivat ive  inst ru ments and  cert ain  b alance  sheet 

it ems t o 5% and  10% increases and  decreases in  t he exchange  rates as at  Decemb er  31, 2020. 

 

 

 
Inc rease (decrease)  

in fair value 
Fair value 

Inc rease (decrease)  
in fair value 

USD/NIS $  m ill ions $  m ill ions $  m ill ions $  m ill ions $  m ill ions 

Type of instrument 
Inc rease of 

1 0 % 
Inc rease of 

5 % 
 

Dec rease of 
5 % 

Dec rease of 
1 0 % 

 

Cash and cash equivalents  (0.2)  (0.1)  2.2  0.1  0.2 

Trade receivables  (5.3)  (2.8)  58.0  3.1  6.4 

Receivables and debit balances  (0.6)  (0.3)  6.7  0.4  0.7 

Credit from banks and others  3.3  1.7  (35.8)  (1.9)  (4.0) 

Trade payables  29.6  15.5  (325.8)  (17.1)  (36.2) 

Other payables  1.5  0.8  (17.0)  (0.9)  (1.9) 

Long-term loans   12.4  6.5  (135.9)  (7.2)  (15.1) 

Fixed rate debentures  67.9  35.6  (747.4)  (39.3)  (83.0) 

Options  (26.1)  (13.6)  11.2  19.2  43.9 

Forward  (39.0)  (20.4)  8.1  22.6  47.7 

Swap  (81.7)  (43.0)  115.2  47.8  101.0 

T o t al  (3 8.2)  (2 0.1)  (1 ,060.5)  2 6 .8  5 9 .7 

 

 
Inc rease (decrease)  

in fair value Fair value 
Inc rease (decrease)  

in fair value 

E UR /USD  $  m ill ions $  m ill ions $  m ill ions $  m ill ions $  m ill ions 

Type of instrument 
Inc rease of 

1 0 % 
Inc rease of 

5 % 
 

Dec rease of 
5 % 

Dec rease of 
1 0 % 

 

Cash and cash equivalents  (1.2)  (0.6)  12.8  0.7  1.4 

Short term deposits and loans  (0.5)  (0.2)  5.0  0.3  0.6 

Trade receivables  (20.7)  (10.8)  227.4  12.0  25.3 

Receivables and debit balances  (3.7)  (1.9)  40.6  2.1  4.5 

Long-term deposits and loans  (0.2)  (0.1)  2.5  0.1  0.3 

Credit from banks and others  6.4  3.3  (70.0)  (3.7)  (7.8) 

Trade payables  14.9  7.8  (163.5)  (8.6)  (18.2) 

Other payables  6.2  3.2  (68.0)  (3.6)  (7.6) 

Long-term loans from banks  3.3  1.7  (35.9)  (1.9)  (4.0) 

Options  3.8  2.1  (1.5)  (2.8)  (6.1) 

Forward  13.6  7.1  (0.1)  (7.9)  (16.6) 

Swap  33.4  17.5  (41.1)  (19.4)  (40.9) 

T o t al  5 5 .3  2 9 .1  (9 1.8)  (3 2.7)  (6 9.1) 
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Inc rease (decrease)  

in fair value 
Fair value 

Inc rease (decrease)  
in fair value 

GBP/USD  $  m ill ions $  m ill ions $  m ill ions $  m ill ions $  m ill ions 

Type of instrument 
Inc rease of 

1 0 % 
Inc rease of 

5 % 
 

Dec rease of 
5 % 

Dec rease of 
1 0 % 

 

Cash and cash equivalents  (0.5)  (0.2)  5.0  0.3  0.6 

Trade receivables  (3.2)  (1.7)  35.1  1.8  3.9 

Credit from banks and others  7.7  4.0  (84.7)  (4.5)  (9.4) 

Trade payables  2.0  1.0  (21.5)  (1.1)  (2.4) 

Other payables  0.3  0.2  (3.6)  (0.2)  (0.4) 

Long-term loans  2.0  1.1  (22.3)  (1.2)  (2.5) 

Swap  (6.2)  (3.3)  5.0  3.6  7.6 

Options  (0.8)  (0.4)  0.4  0.5  1.1 

Forward   (2.5)  (1.3)  0.3  1.4  3.0 

T o t al  (1 .2)  (0 .6)  (8 6.3)  0 .6  1 .5 

 

 
Inc rease (decrease)  

in fair value Fair value 
Inc rease (decrease)  

in fair value 

BR L/USD  $  m ill ions $  m ill ions $  m ill ions $  m ill ions $  m ill ions 

Type of instrument 
Inc rease of   

1 0 % 

Inc rease of  

5 % 
 

Dec rease of 

5 % 

Dec rease of 

1 0 % 
 

Cash and cash equivalents  (0.6)  (0.3)  6.4  0.3  0.7 

Trade receivables  (1.9)  (1.0)  21.4  1.1  2.4 

Trade payables  1.0  0.5  (11.0)  (0.6)  (1.2) 

Long-term deposits and loans  (0.3)  (0.2)  3.6  0.2  0.4 

Ot her payab les  0.0  0.0  (0.1)  0.0  0.0 

Long - t erm loans from b anks  0.8  0.4  (8.9)  (0.5)  (1.0) 

Opt ions  (0.2)  (0.2)  0.2  0.2  0.2 

Forward   0.1  0.0  0.0  (0.1)  (0.1) 

T o t al  (1 .1)  (0 .8)  1 1 .6  0 .6  1 .4 

 

 
Inc rease (decrease)  

in fair value Fair value 
Inc rease (decrease)  

in fair value 

CN Y/USD  $  m ill ions $  m ill ions $  m ill ions $  m ill ions $  m ill ions 

Type of instrument 
Inc rease of   

1 0 % 
Inc rease of  

5 % 
 

Dec rease of   
5 % 

Dec rease of 
1 0 % 

 

Cash and cash equivalents  (5.5)  (2.9)  60.2  3.2  6.7 

Short term investments and deposits  (0.3)  (0.2)  3.7  0.2  0.4 

Trade receivables  (4.6)  (2.4)  51.1  2.7  5.7 

Investments at fair value through other 

comprehensive income 
 (12.3)  (6.5)  135.7  7.1  15.1 

Trade payables  6.0  3.2  (66.3)  (3.5)  (7.4) 

Other payables  2.4  1.2  (26.0)  (1.4)  (2.9) 

Credit from banks and others  5.6  2.9  (61.9)  (3.3)  (6.9) 

Long-term loans (CNY)   5.4  2.8  (59.8)  (3.1)  (6.6) 

Forward  2.1  1.1  (0.2)  (1.2)  (2.6) 

Tot al  (1 .2)  (0 .8)  3 6 .5  0 .7  1 .5 
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The t ab les b elow set  fort h  t he sensit ivit y of ou r  d er ivat ive  inst ru ments and  cert ain  b alance  sheet 

it ems t o 5% and  10% increases and  decreases in  t he exchange  rates as at  Decemb er  31, 2019. 

 

 
Inc rease (decrease)  

in fair value Fair value 

Inc rease (decrease)  

in fair value 

USD/NIS $  m ill ions $  m ill ions $  m ill ions $  m ill ions $  m ill ions 

Type of instrument 
Inc rease of 

1 0 % 

Inc rease of 

5 % 
 

Dec rease of 

5 % 

Dec rease of 

1 0 % 
 

Cash and cash equivalents  (0.3)  (0.2)  3.7  0.2  0.4 

Short term deposits and loans  0.0  0.0  0.1  0.0  0.0 

Trade receivables  (4.5)  (2.4)  49.5  2.6  5.5 

Receivables and debit balances  (0.3)  (0.1)  3.1  0.2  0.3 

Credit from banks and others  4.4  2.3  (48.5)  (2.6)  (5.4) 

Trade payables  22.4  11.7  (246.6)  (13.0)  (27.4) 

Other payables  4.3  2.2  (47.0)  (2.5)  (5.2) 

Long-term loans   7.1  3.7  (77.6)  (4.1)  (8.6) 

Fixed rate debentures  43.3  22.7  (476.5)  (25.1)  (52.9) 

Options  (37.5)  (8.1)  3.5  22.0  51.9 

Forward  (28.1)  (14.7)  0.4  16.3  34.4 

Swap  (51.8)  (27.1)  57.6  30.0  63.4 

T o t al  (4 1.0)  (1 0.0)  (7 78.3)  2 4 .0  5 6 .4 

 

 

 
Inc rease (decrease)  

in fair value Fair value 

Inc rease (decrease)  

in fair value 

E UR /USD  $  m ill ions $  m ill ions $  m ill ions $  m ill ions $  m ill ions 

Type of instrument 
Inc rease of 

1 0 % 

Inc rease of 

5 % 
 

Dec rease of 

5 % 

Dec rease of 

1 0 % 
 

Cash and cash equivalents  (1.7)  (0.9)  19.1  1.0  2.1 

Short term deposits and loans  (0.1)  0.0  0.6  0.0  0.1 

Trade receivables  (16.0)  (8.4)  176.5  9.3  19.6 

Receivables and debit balances  (1.5)  (0.8)  16.2  0.9  1.8 

Long-term deposits and loans  (0.1)  (0.1)  1.1  0.1  0.1 

Credit from banks and others  8.6  4.5  (95.0)  (5.0)  (10.6) 

Trade payables  16.2  8.5  (178.5)  (9.4)  (19.8) 

Other payables  4.0  2.1  (44.0)  (2.3)  (4.9) 

Long-term loans from banks  6.6  3.4  (72.1)  (3.8)  (8.0) 

Options  4.2  1.9  0.2  (1.8)  (4.3) 

Forward  6.8  3.2  (0.7)  (2.9)  (5.6) 

Swap  45.0  22.5  (2.5)  (22.5)  (45.0) 

T o t al  7 2 .0  3 5 .9  (1 79.1)  (3 6.4)  (7 4.5) 
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Inc rease (decrease)  

in fair value 
Fair value 

Inc rease (decrease)  

in fair value 

GBP/USD  $  m ill ions $  m ill ions $  m ill ions $  m ill ions $  m ill ions 

Type of instrument 
Inc rease of 

1 0 % 

Inc rease of 

5 % 
 

Dec rease of 

5 % 

Dec rease of 

1 0 % 
 

Cash and cash equivalents  (0.4)  (0.2)  4.4  0.2  0.5 

Trade receivables  (3.4)  (1.8)  37.0  1.9  4.1 

Receivables and debit balances  0.0  0.0  0.0  0.0  0.0 

Credit from banks and others  1.6  0.9  (18.1)  (1.0)  (2.0) 

Trade payables  2.0  1.0  (21.8)  (1.1)  (2.4) 

Other payables  0.3  0.2  (3.7)  (0.2)  (0.4) 

Options  (1.5)  (0.4)  0.2  0.6  1.2 

Forward  (3.6)  (1.7)  0.4  1.5  3.0 

T o t al  (5 .0)  (2 .0)  (1 .6)  1 .9  4 .0 

 

 
Inc rease (decrease)  

in fair value 
Fair value 

Inc rease (decrease)  

in fair value 

GBP/EUR  $  m ill ions $  m ill ions $  m ill ions $  m ill ions $  m ill ions 

Type of instrument 
Inc rease of 

1 0 % 
Inc rease of 

5 % 
 

Dec rease of 
5 % 

Dec rease of 
1 0 % 

 

Forward  (0.5)  (0.3)  0.0  0.3  0.6 

 

 
Inc rease (decrease)  

in fair value Fair value 
Inc rease (decrease)  

in fair value 

BR L/USD  $  m ill ions $  m ill ions $  m ill ions $  m ill ions $  m ill ions 

Type of instrument 
Inc rease of   

1 0 % 
Inc rease of  

5 % 
 

Dec rease of 
5 % 

Dec rease of 
1 0 % 

 

Cash and cash equivalents  (0.5)  (0.3)  5.9  0.3  0.7 

Trade receivables  (2.0)  (1.0)  22.0  1.2  2.4 

Trade payables  0.8  0.4  (9.2)  (0.5)  (1.0) 

Other payables 0.0 0.0 (0.3) 0.0 0.0 

Long-term loans from banks 1.0 0.5 (11.0) (0.6) (1.2) 

Forward 1.7 0.9 )0.2( )1.0( )2.0( 

T o t al  1 .0  0 .5  7 .2  (0 .6)  (1 .1) 

 

 
Inc rease (decrease)  

in fair value Fair value 
Inc rease (decrease)  

in fair value 

CN Y/USD  $  m ill ions $  m ill ions $  m ill ions $  m ill ions $  m ill ions 

Type of instrument 
Inc rease of   

1 0 % 
Inc rease of  

5 % 
 

Dec rease of   
5 % 

Dec rease of 
1 0 % 

 

Cash and cash equivalents  (3.0)  (1.6)  33.0  1.7  3.7 

Trade receivables  (4.4)  (2.3)  48.0  2.5  5.3 

Receivables and debit balances  (3.7)  (1.9)  40.5  2.1  4.5 

Trade payables  7.2  3.8  (79.2)  (4.2)  (8.8) 

Other payables  1.1  0.6  (12.2)  (0.6)  (1.4) 

Credit from banks and others  4.3  2.2  (46.8)  (2.5)  (5.2) 

Forward  2.5  1.3  (0.2)  (1.5)  (3.1) 

Long-term loans (CNY)  5.8 3.0 (63.7) (3.4) (7.1) 

T o t al  9 .8  5 .1  (8 0.6)  (5 .9)  (1 2.1) 
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I n t erest Rate  R isk 

W e have loans b ear ing var iable  in t erest  t hat expose  ou r  finance  expenses and cash  flows t o changes 

in  in t erest  rates. Wit h  respect t o ou r  fixed -  in t erest  loans, t here  is exposu re  t o changes in  t he fa ir  

va lu e  of t he loans d u e to changes in  the market in terest rate . 

W e u se some hed g ing  t ransactions in  ord er  to hed ge some of t he ab ove exposu re. The hedging is 

implemen t ed  b y u sing  a fixed in terest range and b y hedging var iable  in terest. 

The t ab le  b elow set s fort h t he sensitivit y of cert a in financia l inst ru ments t o 0.5% and  1% increases 

and  d ecreases in  t he USD in terest rate  as at December 31, 2020. 

 
Inc rease (decrease)  

in fair value Fair value 
Inc rease (decrease)  

in fair value 

 $  m ill ions $  m ill ions $  m ill ions $  m ill ions $  m ill ions 

Type of instrument 
Inc rease of 

1 % 
Inc rease of 

0 .5 % 
 

Dec rease of 
0 .5 % 

Dec rease of 
1 % 

 

Fixed-USD interest debentures  108.0  55.8  (1,419.1)  (59.8)  (124.0) 

Swap transactions  5.9  3.0  (13.1)  (3.0)  (6.1) 

NIS/USD swap  36.6  18.8  115.2  (19.5)  (39.5) 

GBP/USD swap  0.2  0.1  5.0  (0.1)  (0.2) 

EUR/ USD swap  (0.9)  (0.5)  (41.1)  0.5  1.0 

T o t al  1 4 9.8  7 7 .2  (1 ,353.1)  (8 1.9)  (1 68.8) 

 

The t ab le  b elow set s fort h t he sensitivit y of cert a in financia l inst ru ments t o 0.5% and  1% increases 

and  d ecreases in  t he USD in terest rate  as at December 31, 2019. 

 
Inc rease (decrease)  

in fair value Fair value 
Inc rease (decrease) 

 in fair value 

 $  m ill ions $  m ill ions $  m ill ions $  m ill ions $  m ill ions 

Type of instrument 
Inc rease of 

1 % 
Inc rease of 

0 .5 % 
 

Dec rease of 
0 .5 % 

Dec rease of 
1 % 

 

Fixed-USD interest debentures  90.3  46.7  (1,210.9)  (49.9)  (103.4) 

Swap transactions  6.7  3.4  (6.0)  (3.5)  (7.0) 

NIS/USD swap  13.4  6.8  57.4  (6.9)  (14.0) 

EUR/USD swap  (0.3)  (0.1)  (2.5)  0.1  0.3 

T o t al  1 1 0.1  5 6 .8  (1 ,162.0)  (6 0.2)  (1 24.1) 

 

The t ab le  b elow set s fort h t he sensitivit y of cert a in financia l inst ru ments t o 0.5% and  1% increases 

and  d ecreases in  t he NIS in terest rate  as at Decemb er 31, 2020. 

Sensitivity to changes in the shekel interest 
r ate 

Inc rease (decrease)  
in fair value Fair value 

Inc rease (decrease)  
in fair value 

$  m ill ions $  m ill ions $  m ill ions $  m ill ions $  m ill ions 

Type of instrument 
Inc rease of 

1 % 

Inc rease of 

0 .5 % 
 

Dec rease of 

0 .5 % 

Dec rease of 

1 % 
 

Fixed-interest long-term loan  1.9  0.9  (135.9)  (1.0)  (1.9) 

Fixed rate debentures  31.6  16.2  (747.4)  (17.1)  (35.1) 

NIS/USD swap  (42.4)  (22.1)  115.2  23.8  49.0 

T o t al  (8 .9)  (5 .0)  (7 68.1)  5 .7  1 2 .0 
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The t ab le  b elow set s fort h t he sensitivit y of cert a in financia l inst ru ments t o 0.5% and  1% increases 

and  d ecreases in  t he NIS in terest rate  as at Decemb er 31, 2019. 

Sensitivity to changes in the shekel interest 
r ate 

Inc rease (decrease)  

in fair value Fair value 

Inc rease (decrease)  

in fair value 

$  m ill ions $  m ill ions $  m ill ions $  m ill ions $  m ill ions 

Type of instrument 
Inc rease of 

1 % 

Inc rease of 

0 .5 % 
 

Dec rease of 

0 .5 % 

Dec rease of 

1 % 

Fixed-interest long-term loan  2.5  1.2  (77.6)  (1.3)  (2.6) 

Fixed rate debentures (series E)  12.3  6.2  (476.5)  (6.4)  (12.8) 

NIS/USD swap  (15.5)  (7.8)  57.6  8.0  16.2 

T o t al  (0 .7)  (0 .4)  (4 96.5)  0 .3  0 .8 

 

E n ergy Pr ice  Risk 

W e u se Energy as part  of operat ing  ou r  mines, facilit ies and  log ist ics channels. W e are execu t ing 

some hed g ing t ransact ions t o hedge some of t h is exposu re. 

The t ab le  b elow set s forth  t he sensitivit y of inst rument s hedging energy pr ice  r isks t o 5% and  10% 

increases and  d ecreases in  energy pr ices as of Decemb er  31, 2020. 

 

 
Inc rease (decrease)  

in fair value Fair value 
Inc rease (decrease)  

in fair value 

 $  m illions $  m ill ions $  m ill ions $  m ill ions $  m ill ions 

Type of instrument 
Inc rease of 

1 0 % 
Inc rease of 5%  

Dec rease of 
5 % 

Dec rease of 
1 0 % 

 

Energy hedges  0.0  0.0  (0.5)  0.0  0.0 

 

The t ab le  b elow set s forth  t he sensitivit y of inst rument s hedging energy pr ice  r isks t o 5% and  10% 

increases and  d ecreases in  energy pr ices as of Decemb er  31, 2019. 

 

 
Inc rease (decrease)  

in fair value Fair value 

Inc rease (decrease)  

in fair value 

 $  m illions $  m ill ions $  m ill ions $  m ill ions $  m ill ions 

 
Inc rease of 

1 0 % 
Inc rease of 5%  

Dec rease of 

5 % 

Dec rease of 

1 0 % 
 
 

Energy hedges  2.0  1.0  0.8  (1.0)  (2.3) 
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M a rine Shi pping Pr ice  Risk 

W e are sh ipping  su b st ant ia l amou nts of good s world wid e  u sing  mar ine sh ipment s. W e execute 

some hed g ing t ransact ions t o redu ce some of ou r  exposu re  t o mar ine  b ulk sh ipping  pr ices. 

As of 31.12.20 t here  are  no hedg ing  transaction  for  mar ine  shipping . The table  below sets forth  the 

sensit ivit y of inst ru ments hed ging mar ine sh ipping  pr ice  r isk t o 5% and  10% increases and d ecreases 

in  mar ine  sh ipping  pr ices as of Decemb er  31, 2020. 

 

 
Inc rease (decrease)  

in fair value Fair value 

Inc rease (decrease)  

in fair  value 

 $  m illions $  m ill ions $  m ill ions $  m ill ions $  m ill ions 

Type of instrument 
Inc rease of 

1 0 % 

Inc rease of 

5 % 
 

Dec rease of 

5 % 

Dec rease of 

1 0 % 
 
 

Marine shipping hedges  0.0  0.0  0.0  0.0  0.0 

 

The t ab le  b elow set s fort h  t he sensitivit y of inst ru ments hedg ing  mar ine sh ipping  pr ice  r isk t o 5% 

and  10% increases and  decreases in  mar ine  sh ipping pr ices as of Decemb er 31, 2019. 

 

 
Inc rease (decrease)  

in fair value Fair value 

Inc rease (decrease)  

in fair value 

 $  m illions $  m ill ions $  m ill ions $  m ill ions $  m ill ions 

Type of instrument 
Inc rease of 

1 0 % 
Inc rease of 

5 % 
 

Dec rease of 
5 % 

Dec rease of 
1 0 % 

 
 

Marine shipping hedges  1.4  0.7  (2.8)  (0.7)  (1.4) 

 

 

 

Item 12 – DESCRIPTION OF SECURITIES OTHER THAN 

EQUITY SECURITIES 
Not  Applicab le . 

 

Item 13 – DEFAULTS, DIVIDEND ARRANGEMENTS AND 

DELINQUENCIES 
Not  Applicab le . 

 

Item 14 – MATERIAL MODIFICATIONS TO THE RIGHTS OF 

SECURITY HOLDERS AND USE OF PROCEEDS 
Not  Applicab le . 
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 Item 15 – CONTROLS AND PROCEDURES 

A. DISCLOSURE CONTROLS AND PROCEDURES 

ICL’s Ch ief Execu t ive  Officer  and  Chief F inancia l Officer , aft er evalu ating t he effect iveness of ICL’s 

d isclosu re  cont rols and procedures ( as d efined in  Exchange Act Rule  13a-15( e)) as of t he end of the 

per iod  covered  b y th is annual report, have conclud ed  that, as of su ch d ate, ICL’s d isclosu re controls 

and  proced u res were  effective  t o ensure t hat t he in formation  requ ired  in  the reports t hat  it files or  

su b mit s u nd er t he Exchange Act  is recorded , processed, su mmarized and reported, wit hin  the time 

per iod s specified  in  t he SEC’s ru les and  forms, and  su ch  in format ion  is accu mu lat ed  and  

commu nicat ed  t o its management, includ ing  its ch ief executive  officer  and ch ief financia l officer, as 

appropr iat e  t o a llow t imely d ecisions regard ing  requ ired d isclosu re. 

B. MANAGEMENT’S ANNUAL REPORT ON INTERNAL CONTROLS OVER 
FINANCIAL REPORTING  

ICL’s management is responsib le  for  est ab lish ing  and maint ain ing  ad equate  in t ernal cont rol over  

financia l report ing. ICL’s in ternal control over  financial reporting syst em was designed by, or  u nder 

t he su pervision  of, t he Ch ief Execu t ive  Officer  and  Chief F inancia l Officer , and effected b y ou r  b oard 

of d irect ors, management and  ot her personnel, t o provid e  reasonab le  assu rance  regard ing the 

re liab ilit y of financia l report ing  and  t he preparat ion of it s consolid at ed  financia l st atements, for  

ext ernal pu rposes, in  accord ance  wit h  generally accept ed accou nt ing pr inciples. These  inclu de  

t hose policies and  proced u res t hat: 

•  pert a in  t o t he maint enance  of record s t hat , in  reasonab le d et ail, accu rately and  fa ir ly reflect 

t ransact ions and d isposit ions of ou r  assets;  

•  provid e  reasonab le  assurance t hat t ransactions are  recorded as necessary t o permit  preparat ion 

of financia l st at ements, in  accord ance  wit h  generally accept ed accou nting  pr inciples, and  that 

receipt s and  expend it u res are  b eing  mad e on ly in  accord ance  wit h  au t hor ization  of ou r  

management and d irectors; and  

•  provid e  reasonab le  assu rance  regard ing prevent ion  or  t imely d et ect ion  of u nau thor ized 

acqu isit ion , u se  or  d isposit ion  of ou r  asset s t hat  cou ld  have a mat er ia l effect  on  ou r  financial 

st at ements.  

Becau se  of it s inherent limit at ions, in t ernal cont rol over  financia l report ing  may not  prevent  or  

d et ect  misst at ements. Therefore, effect ive  cont rol over  financia l report ing  cannot , and  d oes not , 

provid e  ab solu t e  assu rance  of ach ieving  ou r  cont rol ob ject ives. A lso, project ions of, and  any 

evalu at ion  of effect iveness of t he in t ernal cont rols in  fu t u re  per iod s are  su b ject  t o t he r isk t hat 

cont rols may b ecome inad equ at e b ecau se  of changes in  cond it ions, or  t hat  t he d egree of 

compliance  wit h  t he policies or  proced u res may d eter iorate. 

Ou r  management, inclu d ing ou r  Ch ief Execu t ive  Officer  and  ou r  Ch ief F inancia l Officer , assessed  

t he effect iveness of ICL’s in t ernal cont rol over  financia l report ing  as of Decemb er  31, 2020. In  

making  t h is assessment , ou r  management u sed  t he cr it er ia  est ab lished in  In t ernal Cont rol –  

In t egrated Framework ( 2013) issu ed  b y t he Commit t ee  of Sponsor ing  Organ izat ions of t he 

Tread way Commission  of 2013 ( COSO). Based on su ch assessment, ou r  management has concluded 

t hat , as of Decemb er  31, 2020, ICL’s in t ernal cont rol over  financia l reporting is effect ive  b ased  on  

t hose cr it er ia .   
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C. Attestation Report of the Registered Public Accounting Firm 

Somekh  Chaikin , memb er  firm of KPMG In t ernational, an independent  regist ered pu blic accou nting 

firm, has au d it ed and  reported  on  t he effectiveness of ICL’s in t ernal controls over  financia l reporting 

as of Decemb er  31, 2020. See Somekh  Chaikin’s attestation  report  on  page F-2 of th is annual report. 

D. Changes in internal control over financial reporting 

There  has b een no id entified change in  ou r  in t ernal control over  financial report ing  in  connection  

wit h  t he evaluation  requ ired b y Rules 13a-15 or  15d-15 that occu rred du ring t he period  covered  by 

t h is annu al report  t hat  has mat eria lly affect ed , or  is like ly t o mat er ia lly affect , ou r  in t ernal cont rol 

over  financia l report ing. 

 

Item 16A – AUDIT AND ACCOUNTING COMMITTEE 

FINANCIAL EXPERT 
 

Ou r  Board  of Direct ors has d et ermined, b ased  on  qu alificat ion  st at ements d elivered  t o t he 

Company, t hat  Board memb ers Ms. Ru t h  Ralb ag and Messrs. Nad av Kaplan  and  Lior  Reit b lat t shall 

serve  as financia l expert s of t he Au d it  and  Accou nt ing Commit t ee, as t hat  t erm is d efined  in  

I t em 16A( b ) of Form 20-F , and  t hat a ll memb ers of t he Aud it and Accou nting Commit t ee, Ms. Ruth  

Ralb ag  and  Messrs. Nad av Kaplan  and  Lior  Reit b lat t are  financia lly lit erat e  and  are  ind ependent 

d irect ors for  t he pu rposes Ru le  of 10A-3 of t he Exchange  Act  and  of t he NYSE t rad e list ing  

requ irement s. 

 

Item 16B – CODE OF ETHICS 
 

Ou r  Board  of Direct ors have ad opt ed  a Cod e of Cond u ct  t hat applies t o ou r  Board  of Direct ors, 

sen ior  management  and employees, inclu d ing ou r  ch ief execu t ive officer , ch ief financia l officer, 

cont roller  and  any ot her  persons who perform similar  fu nct ions for  u s. Ou r  Cod e of Et h ics is  

availab le , on  ou r  web sit e , www.icl-g rou p.com. W e in t end  t o d isclose  fu t u re  amend ment s t o ou r  

cod e of et h ics, or  any waivers of su ch cod e, on  ou r  website  or  in  pub lic filings. The reference t o our 

web sit e  is in t end ed t o b e an  inact ive  t ext u al reference and  t he in format ion  on , or  accessib le  

t hrou gh, ou r web site  is not  in tended t o b e part  of t his Annu al Report . 

http://www.icl-group.com/
http://www.icl-group.com/
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Item 16C – PRINCIPAL ACCOUNTANT FEES AND SERVICES 

Somekh  Chaikin , a  memb er  of KPMG In ternational, has served as ou r independent  regist ered pu blic 

accou nt ing  firm for  2020 and  2019. Following  are KPMG In t ernational's fees for  professional 

services in  each  of t he respective  fisca l years: 

 

 2 0 20 2 0 19 

 US$  thousands US$  thousands 
 

Au d it  fees(1) 4 , 7 39  4,595 

Au d it - re lated fees(2) 1 4 6   150 

Tax fees( 3) 1 , 6 43  1 ,7 8 8  

Tot al 6 , 5 28  6 ,5 3 3  

( 1) Au d it  fees are  t he aggregat e fees b illed  or  expect ed  t o b e b illed  for  t he au d it  of ou r  annual 

financia l st at ement s. Th is cat egory a lso inclu d es services t hat  are  generally provid ed  b y t he 

ind epend ent accou ntant , su ch as consent s and review of d ocu ments filed  wit h t he SEC. 

( 2) Au d it - related Fees are t he aggregate fees b illed  for  assu rance  and  re lat ed services rend ered 

d u r ing  t he years end ed  Decemb er  31, 2020 and  2019, t hat  are  reasonab ly re lat ed  t o t he 

performance  of t he au d it  and  are not  report ed  u nder  au dit  fees. These fees inclu d e  main ly au dits 

of financia l st at ements of a  carve -ou t  ent it y in  ant icipat ion  of a  d ivest it u re and  accou nt ing 

consu lt at ion  on  proposed  t ransactions. 

( 3) Tax fees are t he aggregate  fees b illed for  professional services rendered d ur ing  the years ended 

Decemb er  31, 2020 and 2019, rendered  for  tax compliance, tax advice, and  tax planning, assist ance 

wit h  t ax au d its and appeals. 

 

Audit Committee’s pre-approval policies and procedures 
  

A ll services provid ed  b y ou r  independent au ditors are approved in  advance  by e it her t he Audit  and 

Accou nt ing  Commit tee or  memb ers t hereof, t o whom au thorit y has b een  delegated , in  accord ance 

wit h  t he Au dit  and Accou nting Commit t ee 's pre -approval procedure  respecting su ch  services. 

 

Item 16D – EXEMPTIONS FROM THE LISTING STANDARDS 

FOR AUDIT COMMITTEES 
Not  Applicab le . 

 

Item 16E – PURCHASE OF EQUITY SECURITIES BY THE 

ISSUER AND AFFILIATED PURCHASERS 
Not  Applicab le . 
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Item 16F – CHANGE IN REGISTRANT’S CERTIFYING 

ACCOUNTANT 
Not  Applicab le . 

 

Item 16G – CORPORATE GOVERNANCE 

 Corporate Governance Practices 

W e are incorporat ed  in  I srael and t herefore su b ject t o var iou s corporat e  governance  provisions 

u nd er  the Companies Law and the regulations promu lgated t hereunder , relating t o such  matters as 

ext ernal d irect ors, t he au d it  commit t ee, t he compensat ion  commit t ee  and  t he in t ernal au d itor. 

These  are in  ad dition  to t he requ irement s of the NYSE and re levant  provisions of U.S. secur ities laws 

t hat  apply t o fore ign  compan ies list ed for  t rade in  t he U.S. 

As a  fore ign  pr ivat e  issu er  whose shares are list ed  on  t he NYSE, we have t he opt ion  t o follow cert ain  

corporat e  governance pract ices applying  in  t he cou ntry of incorporat ion  of t he foreign  company, 

I srael, rat her  t han t hose  of t he NYSE, except t o t he extent t hat su ch  laws wou ld b e contrary to U.S. 

secu r it ies laws and  provid ed t hat  we d isclose t he practices t hat we are  not  following  and d escribe 

t he home cou nt ry pract ices which  we elect ed t o follow inst ead . W e in tend  t o re ly on  t h is “ fore ign 

pr ivat e  issu er  exempt ion”  wit h respect to t he following  NYSE requ irement s: 

•  M a j or ity Independ ent Board .  Und er Sect ion 303A.01 of t he NYSE List ed  Company Manu al (the 

“LCM”), a  U.S. d omest ic list ed  company, ot her  t han a cont rolled  company, mu st  have  a major ity 

of ind epend ent d irectors. Six of ou r  t en  d irectors are not  considered  independent d irectors under 

I sraeli law whet her  d ue t o t heir re lationsh ip wit h  t he Company, ou r  cont rolling shareholder  or  

t he lengt h of t heir  t enure on  ou r  Board of Direct ors. 

•  N o m inating/Corporate G o vernance C o mmit tee.  Und er Sect ion  303A.04 of t he LCM, a  U.S. 

d omest ic list ed  company, ot her  t han a  cont rolled  company, mu st  have a  nominating/corporate 

governance  commit t ee  composed  ent ire ly of ind epend ent d irect ors. Ou r  cont rolling  

sharehold er , I srael Corporat ion , has sign ificant  cont rol over  t he appoint ment  of ou r  d irect ors 

( ot her  t han ext ernal d irectors). 

•  E q u ity Com pensation  Plans. Under Section  303A.08 of t he LCM, sharehold ers mu st  be given  the 

opport u n it y t o vot e  on  a ll equ it y-compensat ion  plans and mat eria l revisions t hereto, wit h  certain 

limit ed  exempt ions as d escr ib ed  t herein. W e follow t he requ irements of t he Companies Law, 

u nd er  which  approval of equ ity compensation  plans and  materia l revisions t hereto is wit h in  the 

au t hor it y of ou r HR &  Compensation  Commit tee  and the Board  of Directors. However , under  the 

Companies Law, any compensat ion  t o d irect ors, t he ch ief execu t ive  officer  or  a  cont rolling  

sharehold er  or  anot her  person  in  which  a cont rolling  sharehold er has a  personal in t erest, 

inclu d ing  equ it y compensat ion  plans, generally requ ires t he approval of t he compensat ion  

commit t ee, t he b oard  of d irect ors and  t he sharehold ers, in  t hat  ord er . Und er  t he Companies 

Law, t he compensat ion  of d irect ors and  officers is generally requ ired  t o comply wit h  a  

sharehold er -approved compensation  policy, which  is requ ired, among ot her  th ings, to include a 

monet ary cap on  t he valu e  of equ it y compensat ion t hat  may b e grant ed  t o any d irector  or  officer. 
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•  S h areholder  Ap pro val  o f S ecur ities I ssuances. Und er Sect ion  312.03 of t he LCM, shareh older 

approval is a  prerequ isit e  t o ( a) issu ing  ord inary shares, or  secu r it ies convert ib le  in t o or  

exercisab le  for  ord inary shares, t o a  re lat ed part y, a  su b sid iary, affiliat e  or  ot her closely re lated 

person  of a  re lat ed  part y or  any company or  ent it y in  which  a  re lat ed  part y has a  su b st antial 

in t erest , if t he nu mb er  of ord inary shares t o b e issu ed  exceed s e it her  1% of t he nu mb er  of 

ord inary shares or  1% of t he vot ing  power  ou t st anding b efore  t he issu ance, and ( b ) issu ing 

ord inary shares, or  secu r it ies convertible  in t o or  exercisab le for  ord inary shares, if t he ord inary 

share  has, or  will have u pon  issu ance, vot ing  power  equ al t o or  in  excess of 20% of t he vot ing  

power  ou t st anding b efore t he issu ance  or  t he nu mber  of ord inary shares t o b e issu ed  is equ al 

t o or  in  excess of 20% of t he nu mber of ord inary shares b efore t he issu ance, in  each case  sub ject 

t o cert a in  except ions. W e seek sharehold er approval for  a ll corporat e  act ions requ ir ing  such 

approval u nd er  t he requ irements of t he Companies Law, which  are  d ifferent  from t he 

requ irement s for  seeking  shareholder approval u nd er  Sect ion  312.03 of t he LCM. Und er  the 

Companies Law, sharehold er  approval is a  prerequ isit e  t o any ext raordinary t ransaction  with  a  

cont rolling  sharehold er  or  in  which  a cont rolling  shareholder  has a  personal in terest. Under  the 

Companies Law, sharehold er approval is a lso a  prerequ isit e  t o a  pr ivat e  placement of secu r ities 

if it  will cau se  a  person  t o b ecome a cont rolling  sharehold er  or  in  case  a ll of t he following  

cond it ions are met : 

•  The secu r it ies issu ed amou nt to 20% or  more of t he company’s ou tstanding  vot ing  r ights before 

t he issu ance; 

•  Some or  a ll of t he consid erat ion  is ot her  t han  cash  or  list ed  secu r ities or  t he t ransaction  is not  

on  market  t erms; and 

•  The t ransaction  will increase  t he re lat ive  holdings of a  5% shareholder  or  will cau se  any person 

t o b ecome, as a  resu lt  of t he issu ance, a  5% sharehold er . 

Except  as st at ed above, we int end to comply wit h  vir tu ally a ll t he rules applicable  to U.S. compan ies 

list ed  on  t he NYSE. W e may d ecid e  in  t he fu t u re  t o u se  ad ditional and/or  ot her  fore ign pr ivat e  issuer 

exempt ions wit h  respect  t o some or  a ll of t he ot her  NYSE list ing  requ irement s. Following  

governance  pract ices of ou r  home cou nt ry, I srael, as opposed  t o t he requ irements t hat  would  

ot herwise  apply t o a  company list ed  on  t he NYSE, may provid e  less prot ect ion  t han  is accord ed to 

invest ors u nd er  NYSE list ing  requ irement s applicab le  t o d omest ic issu ers. For  fu rt her  in formation, 

see “ I t em 3 -  Key In format ion —  D. Risk Fact ors— As a fore ign  pr ivat e  issu er , we are  permit t ed  to 

follow cert a in  home cou nt ry corporat e  governance  pract ices inst ead of applicab le  SEC and  NYSE 

requ irement s, which may resu lt  in  less prot ection  t han is afford ed t o invest ors u nder ru les applicable  

t o d omest ic issu ers” . 
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Item 16H – MINE SAFETY DISCLOSURE 
Not  applicab le . 

 

Item 17 – FINANCIAL STATEMENTS 
See “ I t em 18 -  F inancia l Statements” . 

 

Item 18 – FINANCIAL STATEMENTS 
See page F-1. 

 

Item 19 – EXHIBITS 
W e have filed  cert a in  exh ib its t o ou r  Form 20-F filed  wit h  t he SEC, which  are  availab le  for  peru sal 

at : www.sec.gov. 

  

http://www.sec.gov/
http://www.sec.gov/
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Report of Independent Registered Public Accounting Firm  
 

The Board of Directors and Shareholders 
ICL Group LTD 

 
 

Opinions on the Consolidated Financial Statements and Internal Control over Financial Reporting 

 

W e have au d ited the accompanying consolid ated  statements of financial posit ion  of ICL Grou p Ltd. 

and  su b sid iaries ( the “Company”) as of Decemb er 31, 2020 and  2019, and  the re lat ed  consolidated 

st at ements of income, comprehensive  income, changes in  equ it y, and  cash  flows for  each  of t he 

years in  t he t hree-year  per iod  end ed Decemb er 31, 2020, and  t he re lat ed not es ( collect ive ly, the 

"consolid at ed  financia l st atement s"). W e also have au d it ed  t he Company’s  in t ernal cont rol over  

financia l report ing  as of Decemb er  31, 2020, b ased  on  cr it er ia  est ablished  in  In ternal Control – 

In t egrated Framework ( 2013) issu ed  b y t he Commit t ee  of Sponsor ing  Organ izat ions of t he 

Tread way Commission . 

 

In  ou r  opin ion , t he consolid ated financia l statements referred t o above present fa ir ly, in  a ll material 

respect s, t he financia l posit ion  of t he Company as of Decemb er  31, 2020 and  2019, and t he results 

of it s operat ions and  it s cash  flows for  each  of t he years in  t he t hree-year  per iod  ended  December 

31, 2020, in  conformit y wit h  In t ernational F inancia l Report ing  St and ard s as issu ed  b y t he 

In t ernational Accou nt ing  St andard s Board. A lso in  ou r  opin ion , t he Company maint ained, in  a ll 

mat er ia l respect s, effective in ternal control over  financia l report ing  as of December  31, 2020, b ased 

on  cr it er ia  est ablished in  In ternal Control – In t egrated Framework ( 2013) issu ed b y t he Commit tee 

of Sponsor ing  Organizations of t he Treadway Commission .  

 

 

  



 

 

Basis for Opinions 

 

The Company’s management  is responsib le  for  t hese  consolid at ed  financia l st at ements, for  

main t ain ing  effect ive  in t ernal cont rol over  financia l report ing , and  for  it s assessment  of t he 

effect iveness of in t ernal cont rol over  financia l report ing  inclu d ed  in  t he accompanying  

Management’s  Report  on  Int ernal Control over  F inancia l Reporting. Ou r  responsib ility is t o express 

an  opin ion  on  t he Company’s  consolid at ed financia l st atements and an  opin ion  on  t he Company’s 

in t ernal cont rol over  financia l report ing  b ased  on  ou r  au d it s. W e are a  pu b lic accou nt ing  firm 

reg ist ered wit h the Pub lic Company Accou nting Oversight  Board  (Unit ed St at es) ( “PCAOB”) and are 

requ ired  t o b e ind epend ent wit h  respect  t o t he Company in  accord ance  wit h  t he U.S. fed eral 

secu r it ies laws and t he applicab le  ru les and regulations of t he Secu rit ies and Exchange Commission  

and  t he PCAOB. 

 

W e cond u ct ed  ou r au dits in  accordance  wit h t he stand ards of t he PCAOB. Those  st andard s requ ire 

t hat  we plan  and  perform t he au d it s t o ob t ain  reasonab le  assu rance  ab ou t  whet her  t he 

consolid at ed  financia l st atements are free of mat er ia l misst atement, whether  d ue to error  or  fraud, 

and  whet her  effect ive  in t ernal cont rol over  financia l report ing  was maint ained  in  a ll mat er ial 

respect s. 

Ou r  au d it s of t he consolid at ed financia l st atements inclu d ed  performing proced ures t o assess the 

r isks of mat er ia l misst at ement of t he consolid at ed  financia l st atements, whet her d u e t o error or  

frau d , and  performing proced ures t hat respond t o t hose  r isks. Su ch  proced u res inclu ded examin ing, 

on  a  t est  b asis, evid ence  regard ing t he amou nt s and  d isclosu res in  t he consolid at ed  financial 

st at ements. Ou r  au d it s a lso inclu d ed  evalu at ing  t he accou nting pr inciples u sed  and  sign ificant  

est imat es mad e b y management, as well as evalu at ing  the overall present ation  of t he consolidated 

financia l st at ements. Ou r  au d it of in t ernal cont rol over  financia l report ing  inclu ded ob t ain ing  an  

u nd erst anding  of in t ernal cont rol over  financia l report ing , assessing  t he r isk t hat  a  mat er ial 

weakness exist s, and  t est ing  and  evalu ating  t he d esign and  operat ing effect iveness of in t ernal 

cont rol b ased  on  t he assessed  r isk. Ou r  au d its a lso inclu d ed  performing su ch  ot her proced ures as 

we consid ered  necessary in  t he circu mst ances. W e b elieve  t hat  ou r  au d it s provid e  a  reasonable  

b asis for  ou r  opin ions. 

 

Definition and Limitations of Internal Control over Financial Reporting 

 

A company’s in t ernal cont rol over  financia l report ing  is a  process d esigned  t o provid e reasonable 

assu rance regarding t he re liab ility of financia l report ing and t he preparation  of financia l st atements 

for  ext ernal pu rposes in  accord ance wit h  generally accept ed accou nt ing  pr inciples. A  company’s  

in t ernal cont rol over  financia l report ing  inclu des t hose policies and  proced u res t hat ( 1) pert ain  to 

t he maint enance of record s t hat, in  reasonab le d etail, accu rate ly and fa ir ly reflect t he t ransactions 

and  d isposit ions of t he asset s of t he company; ( 2) provid e reasonab le assu rance t hat  t ransactions 

are record ed  as necessary t o permit  preparat ion  of financia l s t at ement s in  accord ance with  

generally accept ed accou nting  pr inciples, and  t hat  receipt s and  expenditu res of t he company are 

b eing  mad e on ly in  accord ance wit h au thorizations of management and d irectors of t he company; 

and  ( 3) provid e reasonab le assu rance regarding prevent ion  or  t imely d et ect ion of u nau t hor ized 

acqu isit ion , u se, or  d isposit ion  of t he company’s asset s t hat  cou ld  have a mat er ia l effect  on  t he 

financia l st at ements. 

 

Becau se of it s inherent limit at ions, in t ernal cont rol over  financia l report ing  may not  prevent  or  

d et ect  misst at ements. A lso, project ions of any evalu at ion  of effect iveness t o fu t u re per iod s are 

su b ject  t o t he r isk t hat cont rols may b ecome inad equate because of changes in  cond it ions, or  t hat 

t he d egree of compliance wit h  the policie s or  proced u res may d et er iorat e.  

 

  



 

 

Critical Audit Matters  

 

The cr it ica l au dit  matters commu nicated b elow are mat ters ar ising from t he cu rrent per iod  audit  of 

t he consolid at ed financia l st atements t hat  were  commu nicat ed or  requ ired t o b e commu nicated to 

t he au d it  commit t ee  and  t hat : ( 1) re lat e  t o accou nt s or  d isclosu res t hat  are  mat er ia l t o t he 

consolid at ed  financia l st at ement s and  ( 2) involved  ou r  especia lly challeng ing , su b ject ive , or  

complex ju d gments. The commu nicat ion  of cr it ica l au d it  mat t ers d oes not  a lt er  in  any way ou r  

opin ion  on  t he consolid at ed  financia l st at ements, t aken  as a  whole, and  we are not , b y 

commu nicat ing  t he cr it ica l au d it mat t ers b elow, provid ing  separat e  opin ions on  t he cr it ica l au dit  

mat t ers or  on  t he accounts or  d isclosu res t o which  they re late . 

U s efu l l ives  of t he l ong -lived a sset s associated wit h Dead Sea Works Lt d. concession   

As d iscu ssed  in  Not e  18b  ( 1) t o t he consolid at ed  financia l st at ements, t he concession  of Dead  Sea 

Works Lt d . ( DSW) will end on  March 31, 2030. The consolid ated financia l st at ement s were prepared 

b ased  on  t he Company's b elief t hat it  is more like ly t han  not  t hat DSW  will cont inu e  t o operate  its 

long - lived  asset s for  t heir  remain ing  u sefu l lives, which  ext end  b eyond  t he t erm of t he cu rrent 

concession  per iod , b y ob t ain ing  t he renewed  concession  or  b y operat ing  t he asset s for  an  

a lt ernative  hold er.  

W e id ent ified  t he evalu ation  of t he u sefu l lives of t he long - lived  asset s associat ed  wit h  DSW's 

concession  ( hereinafter – t he re levant asset s) as a  cr it ica l au d it  mat t er . Specifica lly, challeng ing 

au d it or  ju dgment was required to evaluate  the Company’s determinat ion  t hat the u sefu l lives of the 

re levant  asset s exceed  t he cu rrent concession  per iod  d u e t o u ncert a inty re lat ing t o concession  

renewal and  t o effects from pot entia l changes of t he concession  hold er. Changes in  t he est imated 

u sefu l lives of t he re levant  asset s cou ld  have a sign ificant  effect  on  t he d epreciat ion  expenses of 

t hese  asset s.   

The following  are t he pr imary proced u res we performed  t o ad d ress t h is cr it ica l au d it  mat t er. We 

evalu at ed  t he d esign  and  t ested t he operat ing effect iveness of an  in t ernal cont rol re lat ed t o t he 

d et ermination  of u sefu l lives of t he long - lived assets associat ed  wit h t he wit h  Dead Sea Works Ltd. 

concession . W e evalu at ed t he Company's est imate  regarding  t he u sefu l lives of t he re levant assets 

b y examin ing  it s analysis of pot ent ia l a lt ernat ives of operat ing  t he asset s for  an  a lt ernative  

concession  hold er , as well as consid er ing  re levant pu b licly availab le  in format ion , su ch  as, t he 

Concession  Law and  the report  re leased by t he Israeli Min istry of F inance  regarding  the actions that 

t he government  may t ake  t owards t he end of t he concession  per iod. 

  



 

 

U n cert ain  tax t reatment u nder  t he Law for  Taxat ion  of Profit  fro m Natu ral Resou rces  

As d iscu ssed  in  Not e  15E t o t he consolid at ed  financia l st at ement s, t he Law for  Taxat ion  of Profit s 

from Nat u ral Resou rces in  Israel ( the Law) b ecame effect ive  in 2016. Und er t he law, t he Company's 

has t aken  a posit ion  regarding t he valu e  assigned  to certa in  property, plant and equ ipment  for  tax 

pu rposes at  t he d at e t he law became effective . Specifica lly, t hat t he value of certain  property, plant 

and  equ ipment  for  t ax pu rposes can  b e d et ermined b ased  on  it s fa ir  va lu e  as d et ermined b y an  

ind epend ent appraiser  u sing a replacement  cost  met hod and not  b ased on  it s h ist or ica l d epreciated 

cost . The Company b elieves t hat it  is more  like ly t han not  that  its posit ion  will b e accept ed.  

W e id ent ified t he evalu at ion of u ncert ain  t ax t reatment u nd er t he Law as a  cr it ica l au d it  mat t er. 

Du e t o t he lack of t ax regu lat ions, circu lars, or  cou rt cases, complex au d itor  ju dgment was requ ired 

in  evalu at ing t he Company’s posit ion  t hat  t he valu e of cert a in  propert y, plant  and  equ ipment for  

t ax pu rposes can  b e d et ermined, at  t he d at e t he law b ecame effect ive , b ased  on  it s fa ir  va lu e as 

d et ermined b y an  ind epend ent appraiser  u sing  a replacement  cost  met hod  and  not  b ased  on  it s 

h ist or ica l d epreciated cost .  

The following  are t he pr imary proced u res we performed  t o ad d ress t h is cr it ica l au d it  mat t er. We 

evalu at ed  t he d esign  and  t ested t he operat ing effect iveness of an  in t ernal cont rol re lat ed t o t he 

in t erpret ation  of t he new t ax law and  t he Company's applicat ion  in  t he t ax provision  est imat ion  

process. W e read  let ters received d irectly from t he Company’s external legal counsel that evaluated 

t he Company's in terpretation  of the Law. In addit ion , we involved  tax professionals with  specialized 

skills and  knowled ge  who assist ed  in  evalu at ing  t he Company’s  in t erpret at ion of t he Law and  it s 

pot ent ia l impact  on  t he tax provision .  

 

 

 

 

 

( signed ) Somekh  Chaikin 

Memb er  F irm of KPMG In t ernational 

W e have served  as t he Company’s  aud itor  since  2006. 

Tel Aviv, I srael 

March , 1, 2021 
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Consolidated Statements of Financial Position as at December 31  
 

  2 0 2 0 2 0 1 9 

 N o te $  m ill ions  $  m ill ions  
 
 

C u rrent as set s    

Cash  and  cash  equ ivalents   2 1 4   95 

Short - t erm invest ments and d eposit s    1 0 0   96 

Trad e receivables   8 8 3   778 

Invent or ies  6  1 , 2 50  1,312 

Ot her  receivables  7  3 9 4   4 0 3  

T o t al current assets   2 , 8 41  2 ,6 8 4  

    

N o n -current assets    

Invest ments at  fa ir  va lue  throu gh  ot her 

comprehensive  income   8 3   111 

Deferred  t ax assets  15  1 2 7   109 

Propert y, plant  and equ ipment  10  5 , 5 50  5,331 

In t angib le  assets  11  6 7 0   652 

Ot her  non -cu rrent assets 9,16  3 9 3   2 8 6  

T o t al non-current as sets    6 , 8 23  6 ,4 8 9  

    

T o t al assets   9 , 6 64  9 ,1 7 3  

    

C u rrent l iabilit ies    

Short - t erm d ebt  13  6 7 9   420 

Trad e payab les   7 4 0   712 

Provisions  17  5 4   42 

Ot her  payab les  14  7 0 4   5 8 7  

T o t al current liab ilities   2 , 1 77  1 ,7 6 1  

    

N o n -current liab ilities    

Long - t erm d ebt and d eb entures  13  2 , 0 53  2,181 

Deferred  t ax liab ilit ies  15  3 2 6   341 

Long - t erm employee  liab ilit ies  16  6 5 5   575 

Provisions   17  2 6 7   202 

Ot her    9 8   5 2  

T o t al non-current l iabilit ies   3 , 3 99  3 ,3 5 1  

    

T o t al liabi lities   5 , 5 76  5 ,1 1 2  

    

E q u ity    

T o t al sharehold ers’  equ ity  19  3 , 9 30  3 ,9 2 5  

Non -cont rolling  in terests   1 5 8   1 3 6  

T o t al equit y   4 , 0 88  4 ,0 6 1  

    

T o t al liabi lities and  equit y   9 , 6 64  9 ,1 7 3  

 

 

 

 

 

 

The ac c om panying notes ar e an integral part of  these c onsolidated f inanc ial  s tatements .
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Consolidated Statements of Income for the Year Ended December 31 
 

  2 0 2 0 2 0 1 9 2 0 1 8 

 N o te $  m ill ions  $  m ill ions  $  m ill ions  
 

Sales 20  5 , 0 43  5,271  5,556 

Cost  of sa les 20  3 , 5 53  3 ,4 5 4   3 ,7 0 2  

     G r o ss profit    1 , 4 90  1,817  1,854 

     

Selling , t ransport  and marketing expenses 20  7 6 6   767  798 

General and  admin istrat ive  expenses 20  2 3 2   254  257 

Research  and  development expenses 20  5 4   50  55 

Ot her  expenses 20  2 5 6   30  84 

Ot her  income 20  ( 2 0 )  (4 0 )  (8 5 9 ) 

     

O p erating income   2 0 2   7 5 6   1 ,5 1 9  

     

Finance  expenses   2 1 9   220  214 

Finance  income   ( 6 1 )  (9 1 )  (5 6 ) 

     
F i nance  expenses, net 20  1 5 8   1 2 9   1 5 8  

     

Share  in  earn ings of equ ity-account ed  

invest ees   5   1   3  

     
I n come b efore  income taxes   4 9   628  1,364 

     

Provision  for  income t axes 15  2 5   1 4 7   1 2 9  

     

N e t  income   2 4   4 8 1   1 ,2 3 5  

     

Net  income ( loss) at t r ib ut able  t o t he non-

cont rolling  in t erests   1 3   6   (5 ) 

     

N e t  income att rib utable  t o t he sharehold ers 

o f  t he Com pany   1 1   4 7 5   1 ,2 4 0  

     

E a rn ings per  share at trib utable  t o t he 

s h arehold ers of t he Co mpany: 22    

     

Basic earn ings per  share ( in  dollars)   0 . 0 1  0 .3 7   0 .9 7  

     
Dilu t ed  earnings per  share  ( in d ollars)   0 . 0 1  0 .3 7   0 .9 7  

     
W e ighted-average nu mber o f ordinary 

s h ares ou t standing:  22    

     

Basic ( in  t hou sand s)   1 , 2 80,0 26  1 ,2 7 8 ,9 50  1 ,2 7 7 ,2 09 

     
Dilu t ed  ( in  t hou sands)   1 , 2 80,2 73  1 ,2 8 2 ,0 56  1 ,2 7 9 ,7 81 

 

 

 

 

 

 

 

 

 

The ac c om panying notes ar e an integral part of  these c onsolidated f inanc ial  s tatements .
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Consolidated Statements of Comprehensive Income for  
the Year Ended December 31 
 

 2 0 2 0 2 0 1 9 2 0 1 8 

 $  m ill ions  $  m ill ions  $  m ill ions  
 

N e t  income  2 4   4 8 1   1 ,2 3 5  

    
C o m ponents  of ot her  com prehensive  income that  

w i l l b e reclassified  sub sequ ently t o net income     

Cu rrency t ranslat ion d ifferences   1 1 8   (20)  (95) 

Change in  fa ir  va lu e of cash  flow hed ges t ransferred 

t o t he st at ement of income  ( 5 4 )  (38) - 

Effect ive  port ion  of t he change in  fa ir  va lu e of cash  

flow hed ges  5 3   42 - 

Tax re lat ing  to it ems t hat will b e reclassified 

su b sequ ently t o net income -   (1 ) - 

  1 1 7   (1 7 )  (9 5 ) 

    

C o m ponents  of ot her  com prehensive  income that  

w i l l not  b e reclassified t o net  inco me     

Net  changes of invest ments at  fair  va lu e t hrou gh  

ot her  comprehensive  income  1 8   10  (58) 

Gains ( losses) from d efined  b enefit plans  ( 1 5 )  (75)  56 

Tax re lat ing  to it ems t hat will not  b e reclassified  to 

net  income   ( 6 )  1 0   (3 ) 

  ( 3 )  (5 5 )  (5 ) 

    

T o t al com prehensive  income   1 3 8  4 0 9  1 ,1 3 5 

    
    

C o m prehensive  income ( loss ) attr ibu table  to t he 

n o n -controlling i n terests  2 3  4  )9( 

    

C o m prehensive  income at trib utable  t o t he 

s h arehold ers of t he Co mpany 
 1 1 5  4 0 5  1 ,1 4 4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The ac c om panying notes ar e an integral part of  these c onsolidated f inanc ial  s tatements .



 

4  IC L Grou p  Limited  Annual R eport 

Consolidated Statements of Changes in Equity  
 

 

 A t tributable to the shareholders of  the Company 
N on- 

c o ntro lling 
i n terests 

T o tal equity 

 Share c apital 
S h are 

p r emium 

C u m ulative 
t r anslation 
a d justm ent 

C a pital  

r e serves  

T r easury  
s h ares ,  
a t  c ost 

R e tained 

e a r nings 

T o tal 
shareholders ’ 

e q uity 
  

 $  m ill ions  
 

F o r  t he year  ended December 3 1, 

2 0 2 0          

Balance  as at  January 1, 2020  5 4 6   1 9 8   ( 4 4 2)  3   ( 2 6 0)  3 , 8 80  3 , 9 25  1 3 6   4 , 0 61 

          
Share -b ased  compensat ion  -   6  -   2  -  -   8  -   8  

Divid end s -  -  -  -  -   ( 1 1 8)  ( 1 1 8)  ( 1 )  ( 1 1 9) 

Comprehensive  income -  -   1 0 8   1 7  -   ( 1 0 )  1 1 5   2 3   1 3 8  

B a lance  as at December 3 1, 2 020  5 4 6   2 0 4   ( 3 3 4)  2 2   ( 2 6 0)  3 , 7 52  3 , 9 30  1 5 8   4 , 0 88 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The ac c om panying notes ar e an integral part of  these c onsolidated f inanc ial  s tatements .  



 

5  IC L Grou p  Limited  Annual R eport 

Consolidated Statements of Changes in Equity (cont'd) 
 

 

 A t tributable to the shareholders of  the Company 
N on- 

c o ntro lling 
i n terests 

T o tal equity 

 Share c apital 
S h are 

p r emium 

C u m ulative 
t r anslation 
a d justm ent 

C a pital  

r e serves  

T r easury  
s h ares ,  
a t  c ost 

R e tained 

e a r nings 

T o tal 
shareholders ’ 

e q uity 
  

 $  m ill ions  
 

F o r  t he year  ended December 3 1, 

2 0 1 9          

Balance  as at  January 1, 2019  546  193  (424)  (17)  (260)  3,743  3,781  134  3,915 

          

Share -b ased  compensat ion  -  5 -  7 - -  12 -  12 

Divid end s - - - - -  (273)  (273)  (2)  (275) 

Comprehensive  income - -  (1 8 )  1 3  -  4 1 0   4 0 5   4   4 0 9  

B a lance  as at December 3 1, 2 019  5 4 6   1 9 8   (4 4 2 )  3   (2 6 0 )  3 ,8 8 0   3 ,9 2 5   1 3 6   4 ,0 6 1  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The ac c om panying notes ar e an integral part of  these c onsolidated f inanc ial  s tatements .  



 

6  IC L Grou p  Limited  Annual R eport 

Consolidated Statements of Changes in Equity (cont'd) 
 

 

 A t tributable to the shareholders of  the Company 
N on- 

c o ntro lling 
i n terests 

T o tal equity 

 Share c apital 
S h are 

p r emium 

C u m ulative 
t r anslation 
a d justm ent 

C a pital 

r e serves  

T r easury  
s h ares ,  
a t  c ost 

R e tained 

e a r nings 

T o tal 
shareholders ’ 

e q uity 
  

 $  m ill ions  
 

F o r  t he year  ended December 3 1, 

2 0 1 8          

Balance  as at  January 1, 2018  545  186  (333)  30  (260)  2,691  2,859  71  2,930 

          
Share -b ased  compensat ion   1  7 -  11 - -  19 -  19 

Divid end s - - - - -  (241)  (241)  (1)  (242) 

Capit a lizat ion  of su b sidiary d eb t - - - - - - -  73  73 

Comprehensive  income ( loss) - -  (9 1 )  (5 8 ) -  1 ,2 9 3   1 ,1 4 4   (9 )  1 ,1 3 5  

B a lance  as at December 3 1, 2 018  5 4 6  1 9 3  )4 2 4(  )1 7(  )2 6 0(  3 ,7 4 3  3 ,7 8 1  1 3 4  3 ,9 1 5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The ac c om panying notes ar e an integral part of  these c onsolidated f inanc ial  s tatements . 



 

  IC L Grou p Limited Annual Report 7 

Consolidated Statements of Cash Flows for the Year Ended  
December 31 

 2 0 2 0 2 0 1 9 2 0 1 8 

 $  m illions  $  m illions  $  m illions  
 

C a sh  flo ws from o perating acti vities    

Net  income  2 4   481  1,235 

Ad ju st ments for :    
Depreciat ion  and amort ization   4 8 9   443  403 

Impairment  of fixed  asset s ( Reversal of)  9 0   (10)  17 

Exchange rate , in terest and d er ivative , net  9 0   110  140 

Loss ( profit ) from d ivest it u re of b u sinesses  4  -  (841) 

Tax expenses  2 5   147  129 

Change in  provisions  1 1 3   (21)  (66) 

Ot her   1   (1 )  1 6  

  8 1 2   668  (202) 

    
Change in  invent ories  5 4   (72)  (115) 

Change in  t rade receivables  ( 8 9 )  199  (101) 

Change in  t rade payables  8 4   (58)  (34) 

Change in  ot her  receivables  5   5  (3) 

Change in  ot her  payables  5 4   4   (1 ) 

N e t  change in  o perating  assets and  liabi lities  1 0 8   78  (254) 
 

   

 In t erest s paid  ( 1 0 9)  (115)  (103) 

 Income t axes paid , net  of refund  ( 3 1 )  (120)  (56) 
    

N e t  cash  provid ed  by o perating act ivities  8 0 4   9 9 2   6 2 0  

    
C a sh  flo ws from investing act ivities    

Proceed s ( investments) in  d eposit s, net  3 4   (2)  (3) 

Bu siness comb inat ions  ( 2 7 ) - - 

Pu rchases of propert y, plant  and equ ipment and  in tangib le 

asset s  ( 6 2 6)  (576)  (572) 

Proceed s from d ivest it ure of b u sinesses net of t ransact ion 

expenses  2 6  -  902 

Divid end s from equ it y-accounted  invest ees  7   3  2 

Proceed s from sale  of propert y, plant  and equ ipment  3   5 0   2  

N e t  cash  provid ed  by ( used i n ) invest ing  activit ies  ( 5 8 3)  (5 2 5 )  3 3 1  

    

C a sh  flo ws from f inancing acti vities    

Divid end s paid  t o t he Company's shareholders  ( 1 1 8)  (273)  (241) 

Receipt  of long - t erm d eb t  1 , 1 75  657  1,746 

Repayment s of long - t erm d ebt  ( 1 ,1 33)  (689)  (2,115) 

Repayment s of short - t erm d eb t, net   ( 5 2 )  (183)  (283) 

Receipt  from t ransactions in  d erivatives d esignat ed as a  cash  

flow hed ge  2 4  - - 

Ot her   ( 1 )  (2 )  (1 ) 

N e t  cash  used in  f inancing acti vities  ( 1 0 5)  (4 9 0 )  (8 9 4 ) 
    

N e t  change in  cash and cash  equi valent s  1 1 6   (23)  57 

Cash  and  cash  equ ivalents as at  the b eginning of t he year   9 5   121  83 

Net  effect  of cu rrency t ranslation  on  cash  and  cash 

equ ivalent s  3   (3)  (24) 

Cash  and  cash  equ ivalents inclu ded  as part of asset s held  for  

sa le  -  -  5  

C a sh  and  cash equ ivalents as at  the end o f t he year   2 1 4   9 5   1 2 1  
  

 

 

The ac c om panying notes ar e an integral part of  these c onsolidated f inanc ial  s tatements .  
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8  IC L Grou p Limited Consolidated  Financial  S tatements   

Note 1 – General 

A.   The reporting entity  

ICL Grou p Lt d . ( hereinafter  – t he Company), is a  company d omiciled  and  incorporated in  Israel. The 

Company's shares are t rad ed on  b ot h  t he Tel -Aviv St ock Exchange ( TASE) and t he New York St ock 

Exchange ( NYSE) under t he ticker : ICL. The ad dress of t he Company’s regist ered headqu arters is 23 

Aranha St., Te l-Aviv, I srael. The Company is a  sub sidiary of Israel Corporation  Ltd. , a  pu blic company 

t rad ed  on  t he  TASE u nd er t he t icker : I LCO:TA . The Company t oget her  wit h  it s su b sid iar ies, 

associat ed  compan ies and  join t  vent u res ( hereinaft er  – t he Grou p or  ICL), is a  lead ing  specia lty 

minerals g rou p t hat  operat es a  u n iqu e, in t egrated b u siness mod el. The Company compet it ive ly 

ext ract s cert a in  minerals as raw mat er ia ls and  u t ilizes processing  and  prod u ct  formu lat ion  

t echnolog ies t o ad d  valu e t o cu st omers in  t wo main  end -markets: agr icu lt u re  and  Ind u st rial 

( inclu d ing food  ad d it ives). ICL’s prod u ct s are u sed  main ly in  t he areas of agr icu lt ure, e lect ron ics, 

food , fu el and  gas explorat ion , wat er  pu r ificat ion  and  d esalinat ion , d et ergents, cosmet ics,  

pharmaceu t ica ls, and  automot ive.  

The St at e of I srael hold s a  Specia l St at e Share in  ICL and  in  some of it s su b sid iar ies, ent itling the 

St at e t he r ight t o safegu ard t he St ate of I srael vit a l in t erests . For  ad d it ional in format ion, see Note 

19 -  Equ it y. 

B.   Material  events in the reporting period 

The COVID-19 pand emic spread  in  2020 led  t o sign ificant  rest r ictions , which  were imposed  b y 

government s around t he world, inclu ding lockd owns and ot her movement  rest rict ions . As a  result, 

it  creat ed  sign ificant b u siness and  economic u ncert a in ty and  volat ilit y for  g lob al market s, which  

was man ifest ed , among ot hers, b y a  d own ward  t rend in  g lob al economic act ivit y. Given  t hese 

cond it ions, ICL has t aken  measu res t o ensu re t he health and  safet y of it s employees, su ppliers, 

b u siness part ners and  the commu nities in which it  operates in  ord er  to ensu re, among ot her th ings, 

t he operat ion  level, t he proper fu nct ion ing  of it s facilit ies arou nd  t he world  and  t o min imize t he 

pot ent ia l impact  on  it s b u siness.  

Du r ing  t he first half of 2020, following  inst ru ct ions b y t he local au t hor it ies, t he u ndergrou nd  min ing 

operat ions in  Spain  and  t he UK were t emporarily d ist u rb ed  and  gradu ally ramped  b ack u p t o normal 

capacit y. Except  for  t he sa id  in t ermissions, manu fact u r ing  in  most  of t he Company's sit es around  

t he world  cont inu e d wit hout in t errupt ion. Nevert heless, as part  of t he Company's response t o the 

ou t b reak and it s impact  on  t he Company's resu lts, several efficiency in itiatives and  measures were 

in it iat ed , which includ e, ( 1) a  head count redu ction  plan, pr imar ily t hrough an early retirement  plan 

of over  200 employees for  Rot em Amfert  I srael ( hereinafter  – Rot em I srael), B romine Compou nd s, 

and  Dead  Sea Magnesiu m; ( 2) operational cost  saving in it iatives ; and ( 3) an efficiency plan  for  Rotem 

I srael, which  is main ly consist ed  of t he d iscont inuation  of t he u nprofitable prod uct ion and  sa le  of 

t he phosphat e rock act ivit y and  t he execu t ion  of t he sa id  ear ly ret irement  plan , which  a lso t akes 

in t o accou nt  t he requ ired employee b enefit s provision  following  t he phosphat e rock prod u ct ion  

and  sa le  d iscont inuat ion .  

For  fu rt her in formation , see Not e 12 – Impairment Test ing , Not e 16 – Employee Benefit s, Not e 17 – 

Provisions, and  Not e 18( B) – Concessions. 
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Note 1 – General (cont'd) 

B.   Material  events in the reporting period (cont'd)  

In  ad d it ion , in  ord er  t o act ive ly ad dress g lob al market volat ilit y, t he cont inuing t rend of economic 

and  b u siness u ncerta int y, and specifica lly, t he sign ificant challenges in  t he work environment at  the 

Span ish  sit e  Sa llent , the Company d ecid ed  to accelerat e t he sit es consolid ation  plan in  ICL Ib eria  by 

closing  t he Sallent  sit e ( Vilafru ns mine) as of Ju ne 30, 2020. 

There is a  d ifficu lt y in  assessing  t he fu t u re impact s of t he COVID -19 pand emic on  t he Company's 

operat ions, in t er  a lia , in  light of t he heightened volat ilit y in  t he market s, t he uncerta int y regarding 

t he d u rat ion  of t he pand emic, t he ext ent of it s in t ensit y and  effect s on  t he market s in  which  t he 

Company operat es and  add itional cou ntermeasures t he government s and central b anks may t ake.  

C.   Definitions 

1.  Su b sid iary – a  company over  which  t he Company has cont rol and  t he financia l st atements of 

which  are fu lly consolid at ed  wit h  t he Company's st at ements as part  of t he consolid ated  

financia l st at ements. 

2.  Invest ee company – Su b sid iaries, inclu ding a part nersh ip or  join t  ventu re, which  is accounted  

for  u sing  t he equ ity met hod . 

3.  Relat ed  part y – As in  IAS 24 ( 2009), “Relat ed  Party Disclosu res”.   

 

Note 2 - Basis of Preparation of the Financial Statements 

A.   Statement of compliance with International Financial Reporting Standards  

The consolid at ed  financia l st at ements were prepared  b y ICL in  accord ance wit h  In t ernat ional 

F inancia l Report ing  St and ards ( IFRS) as issu ed  b y t he In t ernational Accou nting  St andards Boards 

( IASB). 

The consolid at ed  financial st at ements were au thor ized for  issu ance b y t he Company’s Board  of 

Direct ors on  March 1, 2021. 

B.   Functional and presentation currency  

The consolid at ed  financia l st atements are present ed  in  Un it ed  St at es Dollars ( “US Dollars” ; $), which  

is t he fu nct ional cu rrency of t he Company and  have b een  rou nd ed  t o t he nearest million , except  

when ot herwise indicated. I tems includ ed in  t he consolid at ed  financia l st atements of t he Company 

are measu red  u sing  t he cu rrency of t he pr imary economic environment  in  which  t he ind ividual 

en t it y operat es ( “the fu nctional cu rrency”).  

C.   Basis of measurement 

The consolid at ed  financia l st at ements were prepared u sing  t he d epreciat ed  h ist orica l cost  b asis 

except  for  t he following  asset s and liab ilities: F inancia l instrument s measured  at fa ir  va lue t hrough 

profit  or  loss, F inancia l inst ru ments measu red  at  fa ir  va lu e t hrough ot her  comprehensive income,  

Invest ments in  associat es, d eferred t ax asset s and  liab ilit ies, asset s and  liab ilit ies in  respect  of  

employee b enefit s. For  fu rther  in format ion regarding  t he measurement  of assets and liab ilities, see 

Not e 3.  
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Note 2 - Basis of Preparation of the Financial Statements (cont'd) 

D.   Operating cycle 

The Company’s regu lar  operat ing  cycle  is u p t o one year . As a  resu lt , t he cu rrent asset s and  the 

cu rrent liab ilit ies inclu de it ems for  which  t he realizat ion  is in t end ed and  anticipat ed t o t ake place 

wit h in  one year . 

E.   Use of estimates and judgment 

The preparat ion  of financia l st at ements in  conformit y wit h  IFRS requ ires management t o make 

ju d gment s, est imat es and  assu mpt ions t hat  affect  t he applicat ion  of accou nt ing  policies and  t he 

report ed  amou nt s of asset s, liab ilit ies, income and  expense s. Act u al resu lt s may d iffer  from t hese 

est imat es.  

The evalu at ion  of accou nt ing  est imat es u sed  in  t he preparat ion  of ICL’s F inancia l St at ements 

requ ires t he Company's management t o make assu mpt ions regard ing laws in t erpret at ions which  

apply t o t he Company, circu mst ances and  event s involving  consid erab le u ncert a int y. The 

Company's management prepares t he est imates b ased on  past  exper ience, var iou s fact s, ext ernal 

circu mst ances, and  reasonab le assu mpt ions re lat ing  t o t he pert inent circu mst ances of each 

est imat e. Est imat es and  u nd er lying  assu mpt ions are reviewed  on  an  ongoing  b asis. Revisions t o 

accou nt ing  est imates are recogn ized in  t he per iod  in  which  t he est imat es are revised  and  in  any 

fu t u re per iod s affected. 
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Note 2 - Basis of Preparation of the Financial Statements (cont'd) 

E.  Use of estimates and judgment ( cont'd) 

In format ion  ab ou t  assu mpt ions mad e b y ICL wit h  respect  t o t he fu t u re and  ot her  reasons for  

u ncert a inty wit h  respect t o est imates t hat have a sign ificant r isk of resu lt ing in  a  mat eria l ad just ment 

t o carrying  amou nt s of asset s and  liab ilit ies in  fu t u re financia l year s are inclu ded in  t he following  

t ab le : 

 

E s t imat e P r incipal assu mpti ons P o s sib le effects R e ference 

Concessions, 

permit s and  

b u siness 

licenses 

Forecast  of ob t ain ing  renewed 

concessions, permit s and  b u siness 

licenses which  const it u te t he b asis for  

t he Company's cont inued operations and  

t he Company's expect ations regarding 

t he hold ing  of t he operating assets b y it  

and  /  or  b y a  su b sid iary u ntil t he end  of 

t heir  u sefu l lives 

Impact  on  t he valu e  

of t he operat ion , 

d epreciat ion  per iods 

and  resid u al va lu es 

of re lat ed  asset s. 

See  Not e  18 

-

Concessions. 

Recoverab le  

amou nt  of a  

cash  generating 

u n it , among  

ot her  t h ings, 

cont ain ing  

good will 

Expect ed  cash - flow forecasts includ ing  

est imat es of mineral reserves, d iscou nt  

rat e , market  r isk and t he forecasted 

growt h  rat e. 

Change in  

impairment  loss. 

See  Not e  12 

-  impairment  

t est ing . 

Uncert a in  tax 

posit ions  

The ext ent of t he certa int y that ICL’s t ax 

posit ions will b e accept ed  and  the r isk of 

it  incu rr ing  any ad ditional t ax and 

in t erest  expenses. Th is is b ased on  an 

analysis of several mat t ers, inclu ding 

in t erpret ations of t ax laws and t he 

Company ’s exper ience. 

Recogn it ion  of 

ad d it ional income 

t ax expenses. 

See Not e  15 

-  t axes on  

income. 

Prob ab ilit y 

assessment  of 

cont ingent and 

environment al 

liab ilit ies 

inclu d ing  cost  of 

wast e  removal/  

rest orat ion  

Whet her it  is more  like ly t han  not t hat an  

ou t flow of economic resou rces will b e 

requ ired  in  respect of pot entia l liab ilities 

u nd er  t he environmental prot ect ion laws 

and  legal cla ims pend ing against ICL and  

t he est imat ion  of t heir  amou nts. The 

wast e  removal/  rest oration  ob ligations 

d epend  on  t he re liabilit y of t he est imates 

of fu t u re  removal cost s and 

in t erpret ation  of regulations. 

Creat ion , ad just ment 

or  reversal of a  

provision  for  a  cla im 

and / or  

environment al 

liab ilit y inclu d ing  

cost  of wast e  

removal/ rest oration . 

See Not e  18 

-  cont ingent 

liab ilit ies. 
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Note 3 - Significant Accounting Policies 

The accou nt ing policies in  accord ance wit h  IFRS are consist ently applied  b y ICL compan ies for  a ll 

t he per iod s presented in  t hese consolid ated financia l st at ement s.  

A.   Basis for Consolidation  

1. B u siness c ombinations 

ICL implement s t he acqu isit ion  met hod t o a ll b u siness comb inations. The acqu isition  d ate is t he date 

on  which  t he acqu irer ob t ains control over  t he acquiree. Cont rol exist s when ICL is exposed  or  has 

r ight s t o var iab le ret u rns from it s involvement  wit h  t he ac qu iree and it  cou ld  affect  t hose returns 

t hrou gh it s power over  t he acqu iree. Su b stantive r ights held b y ICL and  ot hers are consid ered when 

assessing  cont rol. 

ICL recogn izes good will on  an  acqu isit ion  accord ing  t o t he fa ir  va lu e of t he consid erat ion  

t ransferred inclu ding  any amou nts recognized  in respect of non -cont rolling  int erest  in  the acquiree 

as well as t he fa ir  va lu e at  t he acqu isit ion  d ate of any pre -exist ing  equ ity r ight of ICL in  t he acqu iree, 

less t he net  amou nt of t he id entifiab le assets acqu ired , and t he liab ilit ies assu med.  

Cost s associat ed  wit h  t he acqu isit ion  t hat were incurred b y ICL in  a  b u siness comb inat ion  su ch as 

ad visory, legal, va lu at ion  and  ot her  professional or  consu lt ing  fees, ot her  t han  t hose associat ed  

wit h  an  issu e of d eb t  or  equ it y inst ru ments connected t o t he b usiness comb inat ion, are expensed 

in  t he per iod  t he services are received .  

2. S u b sidiar ies 

Su b sid iar ies are ent ities controlled b y ICL. The financia l st atements of t he su bsid iaries are included 

in  t he consolid at ed  financial st at ements from t he d at e cont rol commenced  u nt il t he d ate cont rol 

ceases t o exist . The financial st at ement s of sub sidiaries have been changed  when necessary to a lign 

t hem wit h  ICL's accou nting policies. 

3. N o n -controlling in terest s 

Non -cont rolling  in t erests comprise of t he su b sid iary's equ ity t hat cannot b e at tr ibu ted, d irectly or  

ind irect ly, t o t he parent  company. Profit  or  loss and  any part  of ot her  comprehensive income are 

a llocat ed  t o t he owners of t he Company and  t he non -cont rolling  in t erests, even  if t he resu lt  is a  

negat ive b alan ce of non -cont rolling  in terests. 

Measu rement  on  t he d at e of t he b u siness comb inat ion  – Non -cont rolling  in t erests t hat  are 

inst ru ments t hat g ive r ise  t o a  present  ownersh ip in t erest  and entit le t he hold er t o a  share of net  

asset s in  t he event  of liqu id at ion , are measu red at  t he d at e of t he b u siness comb inat ion at  e it her 

fa ir  va lu e, or  at  t heir  proport ionate in terest in  t he id entifiable assets and liab ilit ies of t he acqu iree, 

on  a t ransact ion -by- transact ion b asis. 

T ransact ions wit h  non -controlling in t erests, while  ret a in ing cont rol -  are accou nt ed for  as equ ity 

t ransact ions. Any d ifference b et ween t he consid erat ion  paid  or  received  and  t he change in  

non -cont rolling in t erests is inclu d ed in  t he share of t he owners of t he company d irectly in  a  separate 

cat egory in  equ it y.  
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Note 3 - Significant Accounting Policies (cont'd) 

A.   Basis for Consolidation ( cont'd) 

4. L o s s  of c ont rol  

Upon t he loss of cont rol, ICL d erecogn izes t he asset s and  liab ilit ies of t he su b sid iary, any non -

cont rolling  in t erests and t he other components of equ ity related t o the su bsid iary. I f ICL ret ains any 

in t erest  in  t he previou s su b sid iary, t hen su ch in t erest  is measu red at  fa ir  va lu e at  t he d ate that 

cont rol is lost . The d ifference b et ween t he su m of t he proceed s and  fa ir  va lu e of t he ret a ined 

in t erest , and  the d erecogn ized  balances is recogn ized in  profit  or  loss u nd er ot her income or  ot her 

expenses. The amou nt s recogn ized in  capit a l res erves t hrou gh ot her  comprehensive income with  

respect  t o t he same su bsid iary are reclassified t o profit  or  loss or  t o ret a ined earn ings . 

5. T r ansactions e lim inated in  consolid ation   

In t ra -group b alances, t ransactions, u nrealized income and  expenses and  gains and  losses ar ising  

from in t ra -group t ransactions, are e liminated in  preparing t he consolid at ed  financial st atements.  

6. I n vestment  in  associated co mpanies  and  jo int v entu res 

Join t  vent u res are join t  arrangements in  which  ICL has r ights t o t he net assets of t he arrangement.  

Associat es and  join t  vent u res are accou nt ed for  u sing  t he equ it y met hod  ( equ it y accou nted 

invest ees) and  are recogn ized in it ially at  cost .    

B.   Foreign Currency 

1. T r ansactions in  fore ign  currency 

Transact ions in  fore ign  cu rrency are t ranslated  t o t he fu nctional cu rrency b ased on  t he exchange 

rat e in  effect  on  t he d ates of t he t ransactions. Monetary assets and liab ilit ies d enominated  in  fore ign 

cu rrency on  t he report d ate are t ranslated in to t he fu n ctional currency b ased on  t he exchange rate 

in  effect  on  t hat d ate.  

Non -monet ary it ems d enominat ed  in  fore ign  cu rrency measu red  at  h ist or ica l cost  are t ranslated 

u sing  t he exchange rate at t he d at e of t he transaction .  

2. F o reign o perations 

The asset s and  liab ilit ies of fore ign  operat ions, inclu d ing  goodwill and  fa ir  va lu e ad ju stments from 

acqu isit ion , are t ranslated t o USD at  exchange rates at  t he reporting d ate. The income and  expenses 

of fore ign  operat ions are t ranslated t o USD at  exchange rat es at  t he d at es of t he t ransactions. 

Foreign  cu rrency d ifferences are recogn ized  in  ot her  comprehensive income and  are presented  in  

equ it y in  t he foreign cu rrency t ranslation  reserve (hereinafter –Translation  Reserve). 

When t he foreign  operation  is a  non -wholly owned  su b sid iary of t he Company, t hen  t he re levant 

proport ionat e share of t he foreign  operat ion  t ranslation  d ifference is a llocat ed  t o t he non -

cont rolling  in t erest s. When a fore ign  operat ion  is d isposed  of, t he cu mu lat ive amou nt  in  t he 

Translat ion  Reserve is reclassified t o profit  or  loss as a  part  of t he capit al gain or  loss on  d isposal.   
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Note 3 - Significant Accounting Policies (cont'd) 

B.   Foreign Currency (cont'd) 

2. F o reign o perations ( cont'd)   

Generally, fore ign  cu rrency d ifferences from a monet ary it em receivable from or  payab le t o a fore ign 

operat ion , inclu d ing foreign operations t hat are su bsidiar ies, are recogn ized  in  profit  or  loss in  the 

consolid at ed  financia l st atements. Foreign exchange gains or  losses ar ising  from a monet ary it em 

receivab le from or  payab le t o a fore ign  operat ion , t he set tlement of which  is neit her  planned nor 

like ly in  t he foreseeab le fu t u re, are consid ered  t o form part  of a  net  invest ment  in  a  fore ign  

operat ion  and  are recogn ized in  ot her  comprehensive income and  are presented wit h in  equ ity in  

t he Translation  Reserve.  

C.   Financial  Instruments  

1. N o n -d er ivative financia l assets ( IFRS9) 

In it ia l recogn ition  of financia l assets:  

ICL in it ia lly recogn izes t rade receivables and d ebt  inst ru ments issu ed  on  t he d ate t hat  t hey are 

or ig inat ed  and for  a ll ot her  financia l asset s at  t he t rad e d ate in  which  ICL b ecomes a part y t o t he 

cont ract ual provisions of t he inst ru ment. A  financia l asset  is in it ia lly measu red  at  fa ir  va lu e plu s  

d irect  t ransaction  cost s.  

Derecogn it ion  of financia l assets:  

Derecogn it ion  of financia l asset s occu rs  when t he cont ractu al r ights of ICL t o t he cash  flows from 

t he asset  expire , or  when  ICL t ransfers t he r ight s t o receive t he cont ract u al cash  flows and  

su b st antia lly a ll t he r isks and  reward s of ownersh ip of t he financia l asset . When ICL ret a ins 

su b st antia lly a ll t he sa id r isks and rewards, it  cont inu es t o recogn ize t he financia l asset . 

Classificat ion  of financia l asset s in to cat egor ies and t he accountin g t reat ment of each category : 

F inancia l asset s are classified at in itia l recogn ition  to one of t he following  measu rement categor ies: 

( 1) amort ized  cost ; ( 2) fa ir  va lu e t hrou gh ot her  comprehensive income – invest ment s in  d ebt  

inst ru ments; ( 3) fa ir  va lu e t hrou gh ot her  comprehensive income – invest ment s in  equ ity 

inst ru ments; or  ( 4) fa ir  va lu e t hrou gh profit  or  loss.  The reclassificat ion  of t h e financia l asset s in  

su b sequ ent per iod s will on ly occu r  if ICL's changes it s financia l d ebt assets b usiness mod el.  

A  financia l asset  is measu red  at  amort ized cost  if it  meet s b ot h  of t he following  cond it ions and  is 

not  d esignat ed at  fa ir  va lu e t hrou gh profit  or  loss: ( 1) I t  is held  wit h in  a b u siness mod el whose 

ob ject ive is t o hold  asset s so as t o collect  cont ract ual cash  flows; and  ( 2) t he cont ractual t erms of 

t he financia l asset g ive r ise  t o cash  flows represent ing  sole ly payment s of pr incipal and in t ere st on  

t he pr incipal amou nt  ou t st and ing  on  specified  d at es. These asset s are su b sequ ent ly measu red at  

amort ized  cost  u sing  t he effect ive in t erest met hod . The amort ized  cost  is red u ced b y impairment  

losses. In t erest income, fore ign exchange gains and losses and  impairment are recogn ized in  profit  

or  loss. Any gain  or  loss on  d erecogn it ion is recogn ized in  profit  or  loss.  
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Note 3 - Significant Accounting Policies (cont'd) 

C.   Financial  Instruments (cont'd) 

1. N o n -d er ivative financia l assets ( IFRS9) (cont'd) 

ICL has b alances of t rad e and ot her  receivables and d eposit s that are held  wit hin  a bu siness model 

whose ob ject ive is collect ing  cont ractu al cash  flows, which  represent  sole ly payment s of pr incipal 

and  in t erest ( for  t he t ime valu e and t he credit r isk). Accord ing ly, t hese financial asset s are measured 

at  amort ized  cost . 

F inancia l asset s at  fa ir  va lu e t hrou gh profit  or  loss  -  are su b sequ ently measu red at  fa ir  va lu e. Net  

gains or  losses, inclu d ing  any in t erest income or  d ivid end  income, are recogn ized  in  profit  or  loss  

( ot her  t han certa in d erivatives d esignat ed  as  accounting  hed ging instruments).  

Invest ments in  equ it y inst ru ments at  fa ir  va lu e t hrou gh ot her  comprehensive income  -  are 

su b sequ ently measu red at  fa ir  va lu e. Divid end s are recogn ized as income in  profit  or  loss, u n less 

t he d ivid end  clear ly represents a  recovery of part  of the cost  of t he investment. Other  net gains and 

losses are recogn ized  in  ot her comprehensive income and are never  reclassified t o profit  or  loss.  

2. N o n -d er ivative financia l liabil ities  

Non -d er ivat ive financial liab ilit ies inclu d e b ank overd raft s, loans and  b orrowings from b anks and  

ot hers, market able debt  instru ments, lease liab ilities, and t rade and  ot her payables. 

ICL in it ia lly recogn izes d eb t  secu r ities issu ed  on  t he d at e t hat t hey or ig inated. A ll ot her  financial 

liab ilit ies are recognized in itia lly on  t he t rade d at e at which  ICL b ecomes a party t o t he contractual 

provisions of t he inst ru ment.  Su b sequ ent t o in it ia l recogn it ion  t hese financia l liab ilit ies are 

measu red  at  amort ized  cost  u sing  t he effect ive in t erest met hod . Derecogn ition  of t he financial 

liab ilit ies occu r  when t he ob ligat ion of ICL, as specified  in  t he agreement, expires or  when it  is 

d ischarged or  cancelled . 

Change in  t erms of d eb t instrument s:  

A  su b st antia l mod ificat ion of t he terms of an exist ing  financia l liabilit y or  part of it  and a n exchange 

of d eb t  inst ru ments having su bst antia lly d ifferent t erms, b et ween an  existing b orrower and  lender 

is accou nt ed  for  as an  ext inguishment of t he or iginal financia l liabilit y and t he recognition  of a  new 

financia l liab ilit y at  fa ir va lu e. In  such cases t he entire  difference b etween the amort ized cost  of the 

or ig inal financia l liab ilit y and  t he fa i r  va lu e of t he new financia l liab ilit y is recogn ized  in  profit  or  

loss as financing  income or  expense.  

Su b st antia lly d ifferent  t erms -  if t he d iscou nt ed  present valu e of t he cash  f lows accord ing  t o t he 

new t erms and  d iscou nt ed u sing  t he or ig inal effective in t erest  rat e, is d ifferent  b y at  least  t en  

percent  ( 10%) from t he d iscou nt ed  present valu e of t he remain ing  cash  flows of t he or ig inal 

financia l liab ilit y. In  ad d ition  t o t he aforesaid qu ant itative cr it er ion, ICL examines, in t er a lia , whether 

t here have a lso b een  changes in  var iou s economic paramet ers inherent in  t he exchanged  debt 

inst ru ments ( e .g. linkage).  

In a non -su b stant ia l mod ificat ion  of t erms ( or  exchange) of d eb t  inst ru ments, t he new cash  flows  

are d iscou nt ed  u sing  t he or ig inal effect ive in t erest rat e , and  t he d ifference b etween t he present 

valu e of t he new financia l liab ilit y and  t he present  valu e of t he or ig inal financia l liab ilit y is 

recogn ized  in  profit  or  loss. 
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Note 3 - Significant Accounting Policies (cont'd) 

C.   Financial  Instruments (cont'd) 

3. D e rivative f inancia l instruments  

Offset  of financia l inst rument s:  

F inancia l asset s and  liab ilit ies are offset , and  t he net  amou nt  is present ed in  t he st at ement of 

financia l posit ion  when , and  on ly when , ICL cu rrently has a  legal r ight  t o offset  t he amou nt s and 

in t end s e it her t o set tle  on  a net b asis or  t o realize t he asset  and set tle  the liabilit y simu lt aneou sly.  

ICL hold s d er ivat ive financial inst ruments in  ord er  t o red uce exposu re t o fore ign  cu rrency r isks, 

mar ine sh ipping  pr ices, and  in t erest . Der ivatives are recogn ized  according t o fa ir  va lu e and  the 

changes in  valu e are record ed  in  t he st at ement of income u nd er f inancing  income or  expenses, 

except  for  d er ivat ives used t o hedge cash flows  ( accou nting hedg ing). The attr ibut ab le t ransaction  

cost s are record ed in  t he st at ement of income as incu rred.  

Cash  flow hed ges  

Changes in  t he fa ir  va lu e of d erivat ives u sed t o h edge cash  flows, in  accord ance wit h  the effective 

port ion  of t he hed ge, are record ed  t hrough ot her  comprehensive income d irect ly in  a  hed g ing 

reserve. Wit h  respect  t o t he non -effective part , changes in  t he fa ir  va lu e are recogn ized  in  the 

st at ement of income. The amou nt accumu lat ed  in  the capit a l reserve is reclassified  and  inclu ded in  

t he st at ement of income in  t he same per iod  as t he hed ged cash  flows affect ed  profit  or  loss u nder 

t he same line it em in  the statement of income as t he hedged it em. Where the hed ged it em is a  non-

financia l asset , t he amou nt  recorded in  t he capita l reserve is ad d ed  t o t he b ook valu e of t he asset, 

u pon recogn it ion  t hereof. I f t he hed g ing inst ru ment no longer meet s t he cr it er ia  for  hedge 

accou nt ing , expires or  is sold , t erminat ed or  exercised , then  hedge accou nting is d iscontinued. The 

cu mu lat ive gain  or  loss remains in  ot her  comprehensive income and  is present ed in  t he hed g ing 

reserve in  equ it y  u nt il t he forecast ed  t ransaction  occu rs or  is no longer expect ed  t o occu r  and  then  

is reclassified  t o t he statements of income.  

4. C P I -linked assets and l iab ilities not  measu red at  fa ir v a lue  

The valu e of ind ex- linked financia l asset s and  liab ilit ies, which  are not  measu red  at  fa ir  va lu e, is 

re -measu red every per iod  in  accordance with  t he actual increase/  decrease in  t he CPI.  

5. S h are capit al  

Ord inary shares are classified  as equ it y. Increment al cost s d irect ly at t r ib u table t o t he issu e of  

ord inary shares and share opt ions are recognized  as a  d edu ction  from equ ity, net of any t ax effects. 

Incremental cost s d irectly at tr ibut ab le t o an  expect ed is su ance of an  equ it y inst rument are d ed ucted 

from t he equ it y u pon the in it ial recognition  of t he equ ity instrument s or  are amortized  as financing 

expenses in  t he st atement of income when the issu ance is no longer expected  to t ake place.  

Treasu ry shares -  when shares recogn ized as equ it y are  repu rchased b y t he Grou p, t he amou nt of 

t he consid erat ion  paid , which  inclu d es d irect ly at t r ib u tab le cost s, net  of any t ax effect s, is  

recogn ized  as a  dedu ction  from equ ity. When treasury shares are sold  or  re issued su bs equently, the 

amou nt  received is recognized as an  increase in equ ity, and  the resu lting  surplu s on t he transaction  

is carr ied  t o share premiu m, whereas a  d eficit  on  t he t ransaction  is d ed ucted from ret a ined earnings.  
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Note 3 - Significant Accounting Policies (cont'd) 

D.   Property, plant and equipment  

6. R e c ogn ition  and  measurement   

Propert y, plant  and  equ ipment  in  t he consolid at ed  st at ements are present ed  at  cost  less 

accu mu lat ed d epreciation  and  provision  for  impairment . The cost  inclu d es expenses t hat  can  b e 

d irect ly at t rib uted t o t he acquisit ion  of t he asset  after  d ed ucting t he re lated  amou nt s of government 

grant s. The cost  of asset s t hat  were se lf - const ruct ed  inclu des t he cost  of t he mat er ia ls and  d irect  

lab or , as well as any ad d it ional cost s t hat  are  d irectly at t r ibut able t o b r ing ing t he asset  t o the 

requ ired  posit ion  and condit ion so t hat it will b e ab le t o fu nction  as management  int ended, as well 

as an  est imat e of t he costs t o d ismantle , remove and restore, where t here is an  ob ligation  for  such, 

and  capit a lized b orrowing  cost s.  

Gains and  losses on  d isposal of a  propert y, plant  or  equ ipment  it em are d et ermined b y compar ing  

t he proceed s from d isposal of t he carrying  amou nt of t he asset and are recognized  net  in  t he income 

st at ement. 

7. S u b sequ ent Co sts ( after  in itia l recogn ition)  

The cost  of replacing  part  of an  it em of propert y, plant  and  equipment and ot her su b sequ ent costs 

are recogn ized  as part  of t he b ook valu e of t he it em, if it  is expect ed  t hat t he fu t ure economic 

b enefit  inherent t herein  will flow t o ICL and  t hat it s cost  can b e re liably measu red. The b ook value 

of t he part  t hat  was replaced  is d erecogn ized. Rou t ine maint enance cost s are charged  t o t he 

st at ement of income as incu rred.  

8. D e preciation  

Depreciat ion  is a  syst emat ic a llocat ion  of t he d epreciab le amou nt  of an  asset  over  it s est imated  

u sefu l life . The d epreciab le amou nt is t he cost  of t he asset , or  ot her  amou nt  su b st it uted for  cost , 

less it s resid u al va lu e. Depreciat ion  of an  it em of propert y, plant  and  equ ipment  b eg ins when the 

asset  is availab le for  it s in t ended u se, that  is, when it  has reached the place and condit ion  requ ired 

in  ord er  t hat it  can b e u sed  in  the manner contemplat ed for  it  b y Management .  

Depreciat ion  is record ed in  t he statement of income according t o t he straight -line met hod  over  the 

est imat ed  u sefu l life  of each sign ificant  component  of t he propert y, plant  and  equ ipment  it ems, 

since t h is most  closely reflects t he expected pattern of consumpt ion  of the fut ure economic b enefits 

emb od ied  in  t he asset . Owned land is not  d epreciated .  

The est imat ed u sefu l life  is as follows:  

 I n  Years 

Bu ild ings 15 - 30 

Techn ical equ ipment and machinery ( 1) 5 - 25 

Dikes and  evaporat ing pond s ( 2) 20 - 40 

Ot her  3 - 10 

( 1)  Main ly 25 years 

( 2)  Main ly 40 years  
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Note 3 - Significant Accounting Policies (cont'd) 

D.   Property, plant and equipment (cont'd) 

3. D e preciation  (cont'd) 

The Company reviews, at  least  at  t he end  of every report ing  year , t he est imat es regard ing  the 

d epreciat ion  met hod , u sefu l lives and t he residu al va lu e, and  adju sts t hem if appropr iat e . Over the 

years, t he Company has su cceed ed  t o ext end  t he u sefu l lives of part  of propert y, plant  and  

equ ipment  it ems b eyond  t he or ig inal est imat ed u sefu l life , as a  resu lt  of invest ment s t herein  and 

ot her  cu rrent, ongoing maintenance thereof.  

E.   Intangible Assets  

1. G o o d will 

Good will record ed  consequ ent  t o t he acqu isit ion  of su b sid iar ies is present ed  at  cost  less 

accu mu lat ed impairment charges, u nder in tang ible assets.  

2. C o st s o f expl oration  and evaluation  of resou rces  

Cost s incu rred  in  respect  of explorat ion  of resou rces and t he evalu ation  t hereof are recogn ized at  

cost  less a  provision  for  impairment , u nd er in t angib le asset s. The cost  inclu d es, in t er -a lia , cost s of 

performing  research st u dies, d rilling  cost s and  activit ies in  connection  wit h assessing t he t echnical 

feasib ilit y wit h  respect  to t he commercia l viab ilit y of ext racting t he resou rces.  

3. R e search  and  development 

Expend it u res for  research  act ivit ies are expensed  as incu rred . Development  expend it u res are 

recogn ized  as in t angib le asset on ly if d evelopment  cost s can  b e meas u red re liably, t he prod uct  or  

process is t echn ically and commercia lly feasib le, fu ture economic b enefit s are prob ab le, and  ICL has 

t he in t ention  and su fficient  resou rces t o complet e development and  to u se or  se ll t he asset .  

4. O t her in tangib le a sset s 

Ot her  in t angib le assets wit h  a defined u seful life , are measured according t o cost  less accu mulated 

amort izat ion  and accumu lat ed  losses from impairment. In tangib le assets wit h  indefin ite  u sefu l lives 

are measu red  accord ing  to cost  less accu mu lat ed  losses f rom impairment . 

5. S u b sequ ent c osts 

Su b sequ ent cost s are recogn ized  as an  in t ang ib le asset  on ly when t hey increase t he fu t ure 

economic b enefit  inherent in  the asset for  which  they  were incu rred . A ll ot her cost s  are charged to 

t he st at ement of income as incu rred.  

6. A m o rtizati on 

Amort izat ion  is a  syst emat ic a llocat ion  of t he amort izab le amou nt  of an  in t ang ib le asset  over  it s 

u sefu l life . The amort izab le amou nt  is t he cost  of t he asset  less it s resid u al va lu e. Amort izat ion  is 

record ed  in  the st atement of income according  to t he st ra ight-line method from t he date the assets 

are availab le for  u se, over  t he est imat ed  u seful economic life  of t he in t ang ible asset s, except  for  

cu st omer re lat ionsh ips and  geolog ical su rveys, which  are amort ized  accord ing  t o t he rat e of  

consu mpt ion  of t he economic b enefit s expected from t he asset b ased  on  cash flow forecast s.   
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Note 3 - Significant Accounting Policies (cont'd) 

E.   Intangible Assets (cont'd) 

6. A m o rtizati on ( cont'd ) 

Good will and  in t ang ible asset s having an ind efin ite  lifespan are not  amort ized on  a systematic basis 

b u t , rat her , are examined  at  least  once a year  for  impairment  in  valu e. In t ernally generated 

in t ang ib le assets are not  syst emat ically amort ized  as long as t hey are not  availab le for  u se, i.e . they 

are not  yet  on  sit e  or  in  working  cond it ion  for  t heir  in t end ed u se. Accord ing ly, t hese in t angible 

asset s, su ch as d evelopment cost s, are t est ed  for  impairment  at  least  once a year, u nt il su ch d ate as 

t hey are availab le for  u se.  

The est imat ed u sefu l life  is as follows:  

 I n  Years 

Concessions and  min ing  r ights – over  t he balance  of t he r ights g ranted t o the 

compan ies  

T rad emarks 15 - 20 

Technology /  pat ent s 7 - 20 

Cu st omer  re lat ionsh ips 15 - 25 

Explorat ion  and  evalu ation  asset s 8 - 10 

Compu t er  applicat ions 3 - 10 

ICL per iod ically examines t he est imat ed  u sefu l life  of an  in t ang ib le asset  t hat is not  amort ized , at  

least  once a year , in  ord er  t o d et ermine if event s and  circu mst ances cont inu e t o su pport  t he 

d et ermination  that the in tangib le asset has an ind efin ite  life .  

Deferred  expenses in  respect  of geolog ical su rveys are amort ized over  t heir  u seful life  b ased  on  a 

geolog ical est imat e of t he amount of t he mat eria l t hat will b e prod uced from t he min ing  sit e.  

The est imat es regarding t he amort ization  method and u sefu l life  a re reviewed, at a  min imu m, at the 

end  of every report ing  year  and  are ad ju st ed where necessary. ICL assesses t he u sefu l life  of t he 

cu st omer re lat ionsh ips on  an  ongoing  b asis, b ased  on  an  analysis of a ll t he re levant  fact ors and  

evid ence, consid er ing  the exper ience t he Company has wit h respect to recu rr ing  orders and churn 

rat es and  consid er ing t he fu t ure economic b enefit s expect ed  t o flow t o t he Company from t hese 

cu st omer re lat ionships.  

F.   Inventories  

Invent or ies are measu red  at  t he lower of cost  or  net  realizab le valu e. The cost  of t he invent or ies 

inclu d es t he cost s of pu rchasing  t he invent ories and  b r inging t hem t o t heir  present locat ion  and  

cond it ion . In  t he case of work in  process and  fin ished  good s, t he cost  inclu d es t he proport ionate 

part  of t he manufact ur ing  overhead based on  normal capacit y. Net realizab le valu e is t he estimated 

se lling  pr ice in  t he ord inary cou rse of b usiness, aft er  dedu ction  of t he estimated cost  of complet ion  

and  t he estimat ed  cost s requ ired t o execute t he sa le .  

The cost  of t he invent or ies of raw and  au xiliary mat er ia ls, main t enance mat er ia ls, fin ished goods 

and  good s in  process, is d et ermined  mainly accord ing  to t he “moving  average” method.    
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Note 3 - Significant Accounting Policies (cont'd) 

F.   Inventories (cont'd) 

I f t he b enefit  from st r ipping  cost s ( cost s of removing  wast e prod u ced  as part  of a  mine's min ing  

act ivit ies d u r ing  its produ ction  stage) is attr ibu tab le t o inventor ies, t he Company accou nts for  these 

st r ipping  cost s as invent or ies. In  a  case where t he b ene fit  is improved  access t o t he qu arry, t he 

Company recogn izes t he cost s as a  non -current  addit ion  t o t he asset, provid ed t he cr it eria  presented 

in  IFRIC 20 are met . Invent or ies which  are expect ed t o b e sold  in  a  per iod  of more t han 12  months 

from t he report ing  date are presented as non -current inventor ies, as part of non -current assets.  

G.   Capitalization of Borrowing Costs 

A qu alifying  asset  is an  asset  t hat  requ ires a  sign ificant  per iod  of t ime t o prepare for  it s in t ended 

u se or  sa le . Specific and  non -specific b orrowing cost s are capit alized to qu alifying assets d ur ing  the 

per iod  requ ired for  their complet ion  and establishment , u ntil t he time when they are ready for  their  

in t end ed u se. Ot her  b orrowing  cost s are charged  t o "financing  expenses" in  t he  st at ement of 

income as incu rred .  

H.   Impairment  

1. N o n -d er ivative F inancia l assets   

Provision  for  expect ed  cred it losses in  respect of a  financial asset  at amortized cost , includ ing  trade 

receivab les, will b e measu red  at  an  amou nt  equ al t o t he fu ll lifet ime of expect ed  cred it losses. 

Expect ed  cred it  losses are a prob ab ilit y -weighted  est imat e of cred it  losses. Wit h  respect  t o ot her  

d eb t  inst rument s, provision  for  expect ed  credit  losses will b e measu red  at  an  amou nt  equ al  t o 12-

mont h  expect ed  cred it  losses, u n less t heir  cred it  r isk has increased  sign ificant ly since in it ia l 

recogn it ion . Provision  for  su ch losses in  respect  of a  financia l asset  at  amort ized  cost , will b e 

present ed  net of t he gross b ook valu e of t he asset.  

2. N o n - financial  asset s 

In  every report ing  per iod, an  examination  is mad e wit h  respect  to whet her t here are signs indicating 

impairment  in  t he valu e of ICL’s non - financia l asset s, other  than  inventor ies and deferred t ax assets. 

I f su ch signs exist , t he est imat ed  recoverable amou nt  of t he asset  is ca lcu lat ed . ICL cond u ct s an  

annu al examination , on  the same date, of t he recoverable amou nt of goodwill and in tan gib le assets 

wit h  ind efin it e  u sefu l lives or  t hose t hat are not  available for  u se – or  more frequ ent ly if t here are 

ind icat ions of impairment .  

Asset s t hat  cannot  b e t ested ind ivid ually are grouped t ogether in t o t he smallest  g rou p of asset s t hat 

generate cash  in flows from cont inu ing u se t hat  are largely ind epend ent of t he cash  in flows of ot her  

asset s or  g rou ps of asset s ( t he “cash -generating u nit ”).   

The recoverable amou nt of an  asset  or  a cash -generat ing  un it is t he higher of it s va lue in  use or  the 

net  se lling  pr ice ( fa ir  va lu e less cost  of d isposal). When d et ermin ing  t he value in  u se , ICL d iscounts 

t he ant icipat ed  fu ture cash  flows accord ing  t o a n  after- tax d iscou nt rate t hat reflects t he evaluations 

of t he market 's participants regard ing  the t ime valu e of money and  the specific r isks re lat ing  to the 

asset  or  t o t he cash -generat ing u n it , in  respect  of which  t he fu t u re cash  flows expect ed  t o d er ive 

from t he asset  or  t he cash-generating u nit  were not ad justed.   
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Note 3 - Significant Accounting Policies (cont'd) 

H.   Impairment (cont'd) 

2. N o n - financial  asset s (cont'd)  

Asset s of t he Company's head qu arters and  ad min ist rative facilit ies d o not  prod u ce separat e cash  

flows and  t hey serve more t han  one cash -generating  u n it . Su ch asset s are a llocat ed  t o cash -

generating u n its on  a reasonable and  consist ent b asis and  are examined for  impairment  as part of 

t he examinat ion of impairment  of t he cash -generating  u nits t o which  t hey are a llocated.  

Impairment  losses are recogn ized if t he carrying amou nt of an  asse t  or  cash -generating u n it exceeds 

it s est imat ed  recoverab le amou nt  and  are recogn ized in  t he st at ement of income . For  operat ing  

segment s t hat  inclu de  good will, an  impairment  loss is recogn ized  when t he b ook valu e of t he 

operat ing  segment  exceeds it s recove rab le valu e. Impairment  losses in  respect  of an  operat ing  

segment  are a llocat ed  first  t o red u ce t he carrying  amou nt of it s good will and  t hen  t o red u ce the 

carrying  amou nts of t he ot her assets of t hat segment on  a proport ionat e b asis.  

An  impairment  loss is a llocat ed  b et ween t he owners of t he Company and  t he non -cont rolling 

in t erest s on  t he same b asis t hat t he profit  or  loss is a llocat ed .  

A  loss from impairment  in  valu e of good will recogn ized  in  previou s per iod s is not  reversib le  

prospect ive ly. A  loss from impairment  of ot her  assets recogn ized in  previou s per iods is examined in  

fu t u re per iod s t o assess whet her t here are signs indicating t hat  t hese losses have d ecreased or  no 

longer exist . A  loss from impairment  of va lu e is reversed  if t h ere is a  change in  t he est imates u sed 

t o d et ermine t he recoverab le valu e, on ly if t he b ook valu e of t he asset , aft er reversal of t he loss from 

impairment  of va lu e, d oes not  exceed  t he b ook valu e, aft er  d ed u ct ion of d epreciat ion  or  

amort izat ion , t hat  wou ld have b een d etermined if t he loss from impairment  of va lu e had  not  been 

recogn ized .  

I.    Employee Benefits  

ICL has several post -employment  b enefit  plans. The plans are fu nd ed  part ly b y d eposit s wit h  

insu rance compan ies, financial inst it utions or  fu nds managed b y a t ru stee. The plans are classified  

as d efined  cont rib ution  plans and  as d efined  benefit plans.  

1. D e fined contr ibu tion  plans 

A  post -employment  b enefit  plan  u nder which  ICL pays fixed  cont r ib ut ions in t o a separat e entit y and 

has no legal or  const ru ctive ob ligat ion  to pay fu rther  amou nt s.  

ICL’s ob ligat ion  to d eposit  in a  defined contrib ution  plan  is recorded as an  expense in  the statement 

of income in  t he per iod s in  which  t he employees provid ed t he services.  

Ret irement  benefit plans t hat are not  d efined  contrib ution  plans:  

ICL’s net  ob ligat ion  is ca lcu lat ed  for  each  plan  separate ly, b y est imat ing t he fu ture amou nt  of the 

b enefit  t o which  an  employee will b e entit led  as compensation  for  services in  t he cu rrent  and past  

per iod s. The b enefit  is presented at present valu e after  deducting t he fa ir  va lue of t he plan's asse ts. 

The d iscou nt  rate for  ICL compan ies operat ing  in  cou ntr ies having  a “d eep” market wherein  t here 

is a  h igh level of t rading in  corporate bonds is in  accordance with  the yie ld on  the corporate bonds, 

inclu d ing  I srael.   
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Note 3 - Significant Accounting Policies (cont'd) 

I.   Employee Benefits (cont'd)  

1 .     D efined contr ibu tion  plans (cont'd)  

The d iscou nt  rate for  ICL compan ies operat ing in  cou ntries not  having  a market  wherein t here is a  

h igh level of t rad ing  in  corporat e b ond s, as st at ed  ab ove, is in  accord ance wit h  t he yie ld  on  

government  b onds – t he cu rrency and red empt ion  d ate of which  are similar  t o t he t erms b ind ing 

ICL. The calcu lat ions are performed  by a qu alified act uary u sing t he projected u nit  cred it met hod  

2. D e fined b enefit  plans 

When a net  asset  is creat ed  for  ICL, t he asset  is recogn ized u p t o t he net  present valu e of t he 

availab le economic b enefit s in  t he form of a  refu nd from t he plan  or  b y a redu ction  in  fu ture d eposits 

t o t he plan . An  economic b enefit  in  t he form of a  refu nd  from t he plan  or  a  red u ct ion in  fu t ure 

d eposit s will b e consid ered  availab le when it  can  b e realized  in  t he lifet ime of t he plan  or  aft er  

set t lement of t he ob ligation . 

The movement  in  t he net  liab ilit y in  respect  of a  d efined  b enefit plan  t hat  is recogn ized  in  every 

accou nt ing  per iod  in  t he st at ement of income is comprised  of t he following : ( 1) Cu rrent service 

cost s – t he increase in  t he present valu e of t he liab ilit y d er iving from employees’ service in  t he 

cu rrent  period ; ( 2) The net financing  income (expense ) is ca lcu lated b y mu ltiplying  t he net d efined 

b enefit  liab ilit y ( asset ) b y t he d iscou nt  rat e u sed  for  measu r ing  t he d efined  b enefit liab ilit y, as 

d et ermined at the beginning of t he annual reporting per iod ; (3) Exchange rat e d ifferences; ( 4) Past 

service cost s and  plan  red u ct ion – t he change in  t he present  valu e of t he liab ilit y in  t he cu rrent 

per iod  as a  resu lt  of a  change in  post -employment  b enefit s attr ibu ted t o pr ior  per iod s.  

The d ifference, as at  t he d at e of t he report ,  b etween t he net  liab ility at  t he b eg inn ing  of t he year  

plu s t he movement  in  t he net liabilit y as d etailed above, and the actu ar ia l liabilit y less t he fair  va lue 

of t he fu nd  asset s at  t he end of t he year , reflect s t he b alance of t he act uaria l income or  exp enses 

recogn ized  in  ot her  comprehensive income and  is record ed  in  ret a ined  earn ings. The cu rrent 

in t erest  cost s and  ret urn on  plan  asset s are recogn ized as expenses and  in t erest income in  t he 

respect ive financing  cat egory. Cost s in  respect  of past  services  are recogn ized  immed iat ely and  

wit hou t  reference t o whet her t he b enefit s have vest ed.  

3. O t her long- term em ployee benefits  

Some of t he Company’s employees are ent it led t o ot her  long - term b enefits t hat d o not  re lat e to a 

post - ret irement b enefit plan . Act u ar ia l gains and  losses are record ed  d irect ly t o t he st at ement of 

income in  t he per iod  in  which  t hey ar ise .  

4. E a r ly R etirement  Pay  

Ear ly ret irement pay is recogn ized as an  expense and  as a  liabilit y when ICL has clearly u ndert aken 

t o pay it , wit hou t  any reasonab le chance of cancellat ion , in  respect  of t erminat ion  of employees,  

b efore t hey reach t he cu st omary age of ret irement according t o a formal, d et a iled plan . The b enefits 

provid ed  t o employees u pon volu nt ary ret irement are charged  when ICL  proposes t he plan  t o the 

employees, it  is expect ed  t hat t he proposal will b e accept ed , and  it  is possib le  t o re liab ly est imate 

t he nu mb er of employees t hat  will accept  t he proposal. I f b enefits are payab le more t han  12 months 

aft er  t he report ing  period , t hen t hey are d iscou nted t o t heir  present valu e. The d iscou nt rate is the 

yie ld  at  t he report ing  d at e on  h igh -qu alit y, ind ex- linked  corporat e d ebent ures, t he d enominated 

cu rrency of which  is t he payment  cu rrency, and t hat  have mat ur ity d ates approximat ing  t he t erms 

of ICL’s ob ligat ions.  
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Note 3 - Significant Accounting Policies (cont'd) 

I.   Employee Benefits (cont'd) 

5. S h ort -term  benefits 

Ob ligat ions for  short - t erm employee b enefit s are measu red on  a non -d iscou nt ed  b asis, and  the 

expense is record ed at  the t ime the service is provid ed or  u pon the actual absence of t he employee 

when t he b enefit  is not  accumu lated  (su ch as mat ernit y leave).  

A  provision  for  short - t erm employee b enefit s in  respect  of cash  b onu ses or  profit - shar ing  plans is 

recogn ized  for  t he amou nt expected t o b e paid, when ICL has a  cu rrent legal or  implied  ob ligation  

and  it  is possib le  t o re liab ly est imat e t he ob ligat ion.  

Classificat ion  of employee b enefit s is d et ermined b ased  on  ICL's expect at ion  wit h  respect  t o fu ll 

u t ilizat ion  of t he benefits and  not b ased on  the d at e on  which  the employee is ent itled to u tilize  the 

b enefit . 

6. S h are-based  compensat ion  

The fa ir  va lu e on  t he  grant  d ate of share -b ased compensat ion  awards granted  t o employees is  

recogn ized  as a  sa lary expense, wit h  a correspond ing  increase in  equ it y, over  t he per iod  t hat  the 

employees b ecome u ncond it ionally ent itled t o t he award s. The amou nt recogn ized as an  ex pense 

in  respect  of share -b ased compensat ion  award s t hat  are cond it ional u pon meet ing  vest ing  

cond it ions t hat  are service cond itions and  non-market performance cond itions, is ad ju st ed t o reflect 

t he nu mb er of awards t hat are expect ed  to vest .  

J .   Provisions  

A provision  is recogn ized when ICL has a  present  legal or  implied  ob ligat ion , as t he resu lt  of an  

event  t hat  occu rred  in  t he past , t hat  can  b e re liab ly est imat ed , and  when it  is expect ed  t hat an  

ou t flow of economic b enefit s will b e requ ired  in  ord er  t o set t le  t he ob ligation . The provisions are 

mad e b y means of d iscou nting t he fu ture cash  flows at  a  pre - tax in terest rat e reflect ing  the cu rrent 

market  est imat es of t he t ime valu e of money and  t he r isks specific t o t he liab ilit y, wit hout  

consid er ing  t he Company’s cred it r isk. The b ook valu e of t he provision  is ad ju st ed  in  every per iod  

in  ord er  t o reflect  t he amou nt  of t ime t hat has e lapsed and is recognized as financing expenses. In 

rare cases where it  is not  possib le  t o est imat e t he ou t come of a  pot ent ia l liab ilit y, no provision  is  

record ed  in  t he financial st atements.  

ICL recogn izes a  re imb u rsement asset  if, and  on ly if, it  is vir t u ally cert a in  t hat t he re imb ursement 

will b e received  if t he Company set t les t he ob ligat ion . The amou nt  recogn ized  in  re spect  of t he 

re imb u rsement d oes not  exceed  the amou nt of t he provision .  

( 1) W a rrant y 

A  provision  for  warrant y is recogn ized  when t he prod u cts or  services, in  respect  of which  t he 

warrant y is provid ed , are sold . The provision  is b ased  on  h ist or ica l d at a and on  a weight ing of a ll 

possib le  ou t comes accord ing  t o t heir  probabilit y of occu rrence.  
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Note 3 - Significant Accounting Policies (cont'd) 

J .   Provisions (cont'd)  

( 2) P r o vision  for  env ironment al c osts  

ICL recogn izes a  provision  for  an  exist ing ob ligation  for  prevention  of environmental pollu t ion and 

ant icipat ed provisions for  cost s re lating t o environmental rest oration  st emming from past activit ies.  

Cost s for  prevent ing  environment al pollu t ion  t hat  increas e t he life  expect ancy or  efficiency of a  

facilit y are capit a lized  t o t he cost  of t he propert y, plant  and  equ ipment  and  are d epreciated 

accord ing  t o t he u sual d epreciation  rates u sed b y ICL. 

( 3) R e st ructur ing  

A  provision  for  rest ru ct uring is recogn ized  when ICL has approved  a d et ailed and  formal  

rest ru ct uring plan , and  t he restruct uring e it her has commenced  or  has b een  announced  pu b licly. 

The provision  inclu d es d irect  expend it u res cau sed  b y t he rest ru ct ur ing  an d  necessary for  t he 

rest ru ct uring, and which  are not associat ed  with  t he continuing  activit ies of ICL. 

( 4) S i t e  restorat ion 

A  provision  for  reclamat ion  and  rest oration  of ICL's sit es is recogn ized  when t he Company has a  

legal ob ligat ion  which  cou ld ar ise , among ot hers, from environmental regulations . 

( 5) L e gal cla im s 

A  provision  for  legal cla ims is recogn ized  when ICL has a  present legal or  constructive ob ligation  as 

a  resu lt  of an  event  t hat occu rred  in  t he past , if it  is more like ly t han  not  t hat  an  ou tflow of economic 

resou rces will b e requ ired t o sett le t he ob ligat ion and it  can b e reliably est imated.  

K.   Revenue Recognition 

I d entifying a c ont ract 

ICL accou nt s for  a  cont ract  wit h  a cu st omer on ly when t he following  cond it ions are met :  ( a) The 

part ies t o t he cont ract  have approved  t he cont ract  and  t hey are commit t ed  t o sat isfying  t he 

ob ligat ions at t r ibut able t o t hem; ( b ) ICL can  id entify t he r ight s of each part y in  re lat ion t o t he goods 

t hat  will b e t ransferred; ( c) ICL can  id entify t he payment  t erms for  t he good s t hat  will b e t ransferred;  

( d ) The cont ract  has a  commercia l su b st ance ( i.e . t he r isk, t iming  and  amou nt of t he entity’s fu ture 

cash  flows are expect ed  t o change as a  resu lt  of t he cont ract ); and  ( e) I t  is prob ab le t hat  the 

consid erat ion , t o which  ICL is ent it led  t o in  exchange for  t he good s t ransferred  t o t he cu st omer, 

will b e collect ed . 

For  t he pu rpose of clau se ( e) ab ove, ICL t akes in t o consid erat ion  it s past  exper ience wit h  t he 

cu st omer, t he financia l st abilit y in formation  over  t he cu stomer, t he st atu s and exist ence of su fficient  

collat era l and  t he percent age of ad vances received.  
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Note 3 - Significant Accounting Policies (cont'd) 

K.   Revenue Recognition (cont'd)  

I d entifying p erformance ob ligations  

ICL is a  g lob al specia lt y minerals and  chemicals company engaged in  t he sa le  of var iou s good s 

prod u ced  in  it s d ifferent  segments of operat ion . ICL's cont ract s pr imar ily d er ived  from a sing le 

performance ob ligat ion t o d eliver  the produ ct specified  in  t he contract. For  ad dit ional in formation  

ab ou t  t he Company's prod uct s, see not e 5 – Operat ing  Segment s. 

D e t ermin ing  the transact ion  pr ice  

ICL's t ransaction  pr ice is t he amou nt  of t he consid erat ion  specified  in  t he cont ract  wit h  t he 

cu st omer, which  it  expect s t o b e ent itled in  exchange for  t he good s promised  t o t he cu stomer, ot her 

t han  amou nts collect ed  for  t hird parties. The var iab le consid eration s at ICL, which are main ly t rade 

d iscou nt s, commercia l ret u rns and  volu me reb at es, have no mat er ia l impact  on  t he Company's 

financia l st at ements. 

S a t isfaction  of p erformance ob ligati on 

Revenu e is recogn ized  at  t he poin t  in  t ime, when t he Company t ransfers cont rol over  promised  

good s t o t he cu stomer. The t ransfer of cont rol over  goods t o a customer generally t akes place upon 

sh ipment  or  when accept ed  by t he cu stomer, as provid ed for  in  t he sa les contract .  

P a yment t erms  

ICL has var iou s payment  terms which are a ligned wit h t he accept ab le commercia l condit ions in  the 

re levant  market s. ICL's policy is t o engage in  agreements wit h  payment  t erms not  exceed ing  one 

year , and  applies t he pract ica l exped ient inclu d ed  in  t he st and ard t o not  separat e a sign ifi cant 

financing  component where the difference b etween t he time of receiving payment and t he t ime of 

t ransferr ing  the good s t o t he cust omer is one year  or  less.  

L.   Government grants 

Government  grants are recogn ized  in it ia lly at  fa ir  va lu e when t here is reasonab le assu rance t hat 

t hey will b e received , and  t he Grou p will comply wit h  t he cond it ions associat ed  wit h  t he grant. 

Uncond it ional government  grant s are recogn ized  when t he Grou p is ent it led t o receive t hem. 

Grant s t hat  compensat e t he Grou p for  expens es incu rred  are present ed  as a  d ed u ct ion  from t he 

correspond ing  expense. Grants t hat compensat e t he Grou p for  t he cost  of an  asset  are presented 

as a  d ed u ction  from t he related asset s and are recognized  in profit  or  loss on  a syst ematic b asis over  

t he u sefu l life  of t he asset.  

M.  Leases 

D e t ermin ing  whet her an  arrangement c ont ains a  lease  

On t he incept ion  d at e of t he lease, ICL d etermines whether  the arrangement is a  lease or  cont ains 

a  lease, while  examin ing  if it  conveys t he r ight t o cont rol t he u se of an  id entified asset for  a  per iod  

of t ime in  exchange for  consid erat ion . In  it s assessment  of whet her an  arrangement  conveys the 

r ight  t o cont rol t he u se of an  id entified asset, ICL assesses whet her it  has t he following  t wo r ights 

t hroughou t t he lease t erm: (a) t he r ight  t o ob t ain  su b stant ially a ll t he economic b enefit s from u se 

of the ident ified  asset ; and  (b ) t he r ight  t o d irect t he id entified asset’s u se.   
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Note 3 - Significant Accounting Policies (cont'd) 

M.  Leases (cont'd) 

D e t ermin ing  whet her an  arrangement c ont ains a  lease (cont'd)  

For  lease cont ract s t hat  cont ain  non -lease component s, su ch as services or  main t enance, t hat are 

re lat ed  t o a lease component , ICL e lected t o accou nt for  t he contract  as a  sing le lease component 

wit hou t  separating t he components. 

L e ased as sets  and l ease liabi lities : 

Cont ract s t hat award ICL control over  t he u se of a  leased  asset  for  a  per iod of t ime in  exchange for  

consid erat ion , are accounted for  as leases. Upon in it ia l recognit ion ICL recognizes a  liab ilit y at the 

present  valu e of t he b alance of fu t u re lease payment s, and concu rrent ly recognizes a  r ight -of-use 

asset  at  t he same amou nt  of t he lease liab ility, ad just ed  for  any prepaid or  accrued  lease payments, 

plu s in it ia l d irect  cost s incu rred in  respect of t he leas e. Su bsequent  t o in itia l recognition , t he r ight -

of-u se asset  is accou nt ed  for  u sing  t he cost  mod el and  d epreciat ed over  t he short er  of t he lease 

t erm or  u sefu l life  of t he asset.  

ICL has e lect ed  to apply t he practica l expedient b y which  short- term leases of u p to one year  and/or 

leases in  which  t he u nd er lying asset has a  low valu e, are recognized in  profit  or  loss on  a st ra ight -

line b asis, over  t he lease t erm, wit hou t  recogn iz ing an  asset  and / or liab ilit y in  t he st at ement of 

financia l posit ion . 

The lease t erm is t he non -cancellable per iod  of t he lease plu s per iod s covered  b y an  ext ension  or  

t erminat ion  opt ion  if it  is reasonab ly cert a in t hat t he lessee will or  will not  exercise t he opt ion, 

respect ive ly. 

Var iab le lease payment s t hat d epend on  an  ind ex or  a  rat e , are in it ia lly measu red u sing  t he index 

or  rat e exist ing  at t he commencement of t he lease and are inclu d ed in  t he measu rement of t he lease 

liab ilit y. When t he cash  flows of fu t ure lease payments change as t he resu lt of a  change  in an  index 

or  a  rat e , t he b alance of t he liab ilit y is ad ju st ed  against t he r ight -of-use asset. Ot her  var iab le lease 

payment s t hat  are not  includ ed in  t he measurement of t he lease liabilit y are recogn ized in  profit  or  

loss in  t he per iod  in  which  t he event  or  condit ion t hat t r iggers payment  occu rs.  

A ft er  lease commencement , a  r ight -of-u se asset  is measu red  on  a cost  b asis less accu mu lated 

d epreciat ion  and  accu mulated impairment losses. Depreciation  is ca lculated on  a st ra ight -line basis 

over  t he u sefu l life  or  cont ractu al lease per iod, whichever  earlier .  

S a le  and leaseback:  

ICL applies t he requ irements of IFRS 15 t o d et ermine whether  an asset  t ransfer is accou nt ed for  as 

a  sa le . I f an  asset  t ransfer  sat isfies t he requ irements of IFRS 15 t o b e accou nt ed for  as a  sa le , ICL 

measu res t he r ight-of-use asset ar ising  from t he leaseback at  t he proport ion  of t he previou s carrying 

amou nt  t hat  re lat es t o the r ight of use reta ined b y ICL. Accord ing ly, ICL on ly recognizes the amount 

of gain  or  loss t hat  re lates to t he r ight s transferred .  

I f t he asset  t ransfer  d oes not sat isfy t he requirements of IFRS 15 t o b e accou nt ed for  as a  sa le , t he 

t ransact ion is accou nted for  as a financing  transaction . Insofar  as ICL is the se ller - lessee of the asset, 

it  cont inu es t o recogn ize t he t ransferred  asset and recognizes a  financia l liab ilit y in  ac cord ance with  

IFRS 9, at  an  amou nt  equ al t o t he t ransferred proceed s.   
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Note 3 - Significant Accounting Policies (cont'd) 

N.   Financing Income and Expenses  

Financing  income inclu d es income from in t erest  on  amou nt s invest ed , gains from d er ivat ive 

financia l inst ru ments recogn ized in  t he st at ement  of income, fore ign  cu rrency gains, gains on  

changes in  t he fair  va lue of financial assets at fa ir  va lue throu gh profit  or  loss and financing income 

record ed  in  re lat ion  t o employee b enefit s. In t erest income  is recogn ized  as accru ed , u sing  the 

effect ive in t erest met hod. 

F inancing  expenses inclu de in t erest  on  loans received , se cu ritization  t ransaction  cost s , losses from 

d er ivat ive financia l inst ru ment s, changes d u e t o t he passage of t ime in  liab ilit ies in  resp ect  of  

d efined  b enefit  plans for  employees less in t erest income d er iving  from plan  asset s of a  d efined  

b enefit  plan  for  employees and losses from exchange rate differences.  

Gains and  losses from exchange rat e d ifferences and d er ivative financia l inst ru me nts are reported 

on  a net  b asis. 

In  t he consolid at ed st atements of cash  flows, in t erest  received and in t erest paid , are presented  as 

part  of cash  flows from operat ing  activit ies.  

O.   Taxes on Income 

Taxes on  income ( inclu d ing  su rplus profit  levy on  nat u ral resou rces) inclu de cu rrent and  d eferred 

t axes, t hat  are recogn ized in  profit  or  loss, u n less t hey re lat e t o a b u siness comb inat ion  or  are 

recogn ized  d irect ly in  equ it y or  in  ot her  comprehensive income when t hey re lat e t o it ems 

recogn ized  d irectly in  equ ity or  in  ot her comprehensive income.  

Cu rrent t ax is t he expected tax payable (or  receivab le) on  t he taxab le income for  the year , using tax 

rat es enact ed or  su b st antively enact ed  at  t he report ing d at e. Cu rrent t axes a lso inclu d e t axes in  

respect  of pr ior  years and  any t ax ar ising from d ivid ends. Cu rrent tax assets and  liabilit ies are offset 

if t here is a  legally en forceab le r ight and t here  is in t ent t o settle  cu rrent t ax liab ilit ies and assets on  

a net  b asis.  

A  provision  for  u ncert a in  t ax posit ions, inclu d ing  add itional t ax and  in terest expenses, is recogn ized 

when it  is more like ly t han  not  t hat ICL will have t o pay t he ob ligation .  

Recogn it ion  of d eferred  taxes re lat es t o t emporary d ifferences b etween t he b ook valu es of t he assets 

and  liab ilit ies for  pu rposes of financia l report ing  and  t heir  va lu e for  t ax pu rposes. The Company 

d oes not  recogn ize d eferred  t axes for  t he following  t emporary d ifferences: in it ia l recogn it ion  of 

good will and  d ifferences d er iving from invest ment s in  su b sid iar ies, if it  is not  expect ed  t hat t hey 

will reverse in  t he foreseeable fu ture and  if ICL controls t he date t he provision  will reverse, whether 

via  sa le  or  d ist r ib u tion  of a  d ivid end . The d eferred t axes are measu red accord ing t o t he t ax rates 

expect ed  t o apply t o t he temporary differences at  the t ime t hey are realized, b ased on  t he law that 

was finally leg islat ed  or  effect ive ly leg islated as at  t he d at e of t he rep ort. Deferred t axes in  respect 

of in t ra -company t ransact ions in  t he consolid at ed  financia l st at ements are record ed  according to 

t he t ax rate applicab le t o t he b uying company.  

Deferred  t ax assets and liab ilit ies are offset  if t here is a  legally en forceable r ight  and  they re late to 

income t axes levied  b y t he same t ax au t hor it y on  t he same t axable entity, or  on  d ifferent t ax entities, 

b u t  t hey in tend t o set tle  on  a net b asis.   
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Note 3 - Significant Accounting Policies (cont'd) 

O.   Taxes on Income (cont'd)  

A d eferred  t ax asset  is recogn ized in  t he b ooks when it  is expect ed  t hat in  t he fu t ure t here will be 

t axab le income against  which  t he t emporary d ifferences can  b e u t ilized . Deferred t ax asset s are 

examined  at  each report ing d ate and are red uced  t o t he ext ent t hat  it  is no longer prob ab le t hat 

t he re lat ed  tax b enefit  will b e realized.  

ICL cou ld  b ecome liab le for  ad d it ional t axes in  t he case of d ist r ib u tion  of in t ercompany d ividends 

b et ween ICL's compan ies. These ad d it ional t axes are not  inclu d ed  in  t he financia l st at ement s as 

ICL's compan ies d ecid ed not  to cause dist rib ut ion of a  d ividend  that involves add itional t axes to the 

paying  company in  t he foreseeab le fu t ure. In  cases where an  invest ee company is expect ed  to 

d ist r ib u te a d ivid end  involving  ad d it ional t ax, t he Company record s a  reserve for  expected  

ad d it ional t axes. 

P.   Earnings per share 

ICL present s b asic and  d ilu t ed earn ings per  share d at a for  it s ord inary share capit a l. The b asic 

earn ings per  share are calcu lated b y d ivid ing t he income or  loss at t r ib ut able t o t he hold ers of the 

Company’s or d inary shares b y t he weighted-average nu mber of ord inary shares ou t standing d u ring 

t he year , aft er  ad ju st ment in  respect  of t reasu ry shares. The d ilu t ed  earn ings per  share are 

d et ermined b y ad ju sting t he income or  loss at t r ib ut ab le t o t he hold ers of t he Co mpany’s ord inary 

shares and  t he weight ed -average nu mb er of ord inary shares ou t st anding aft er  ad ju st ment in  

respect  of t reasu ry shares and  for  t he effect  of rest r icted shares and opt ions for  shares granted to 

employees. 

Q.   Transactions with controlling shareholder 

Asset s and  liab ilit ies inclu d ed in  a  t ransaction  wit h  a cont rolling sharehold er  are measu red at  fair  

va lu e on  t he d ate of t he t ransaction .  

R.   Non-current assets and disposal groups held for sale 

Non -cu rrent assets ( or  d isposal g rou ps composed  of asset s and  liab ilit ies) are classified  as held  for  

sa le  if it  is h igh ly prob ab le t hat t hey will b e recovered  pr imarily t hrough a sa le  t ransaction  and not 

t hrou gh continuing  u se.  

Immed iat e ly b efore classif ication  as held for  sa le , t he asset s ( or component s of t he d isposal g roup) 

are remeasu red in  accord ance wit h ICL’s accou nting policies. Thereafter , the assets ( or components 

of t he d isposal g rou p) are measu red at  t he lower of t heir carrying  amou nt and fa ir  va lu e less costs 

t o se ll. 

Any impairment  loss on  a d isposal g rou p is in it ia lly a llocat ed  t o good will, and  t hen  t o remain ing  

asset s on  a pro rat a b asis, except  t hat no loss is a llocat ed  t o asset s t hat  are not  in  t he scope of the 

measu rement  requirements of IFRS 5 su ch as: invent or ie s, financia l asset s, d eferred t ax asset s and 

employee b enefit  asset s, which  cont inu e t o b e measu red  in  accord ance wit h  ICL’s accou nt ing 

policies. Impairment  losses recogn ized and  su b sequ ent  gains or  losses on  remeasu rement, are 

recogn ized  as profit  or  loss . Gains are not  recogn ized in  excess of any cu mu lat ive impairment loss. 

In  su b sequ ent  per iods, d epreciab le asset s classified as held  for  sa le  are not d epreciated on  a per iodic 

b asis .   
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Note 4 - Determination of Fair Values 

As part  of t he accou nt ing policies and  d isclosu res, ICL is requ ired  t o d etermine t he fa ir  va lu e of b oth  

financia l and  non - financia l asset s and  liab ilit ies. The fa ir  va lu es have b een  d et ermined  for  

measu rement  and / or d isclosu re pu rposes b ased  on  t he met hod s  d escr ib ed  b elow. Fu rt her 

in format ion  ab ou t  t he assu mpt ions mad e in  d et ermin ing t he fa ir  va lu es is d isclosed  in  t he not es 

specific t o t hat  asset or  liab ilit y.  

A.   Investments in securities  

The fa ir  va lu e of invest ment s in  equ it y inst ru ments classified  as fa ir  va lu e t hrou gh ot her  

comprehensive income - investments in  equit y inst ru ments and as fair  va lu e t hrough profit  and loss, 

is d et ermined  based on  t heir  market pr ice at  date of t he report.  

B.   Derivatives 

The fa ir  va lu e of forward  cont racts on  foreign  cu rrency is d et ermined b y averag ing  t he exchange 

rat e and  t he appropr iat e in t erest coefficient  for  t he per iod  of t he t ransaction  and  t he re levant 

cu rrency ind ex. The fa ir  va lu e of in t erest  rat e swap cont racts is d et ermined b y d iscou nt ing  the 

est imat ed  amou nt of t he fu ture cash flows b ased  on  t he t erms and lengt h of per iod  t o mat u r ity of 

each cont ract, while  u sing market in terest rates of similar  inst ruments at  the d ate of measu rement.  

Fu t u re contracts on  energy and mar ine sh ipping pr ices are presented at fa ir  va lue b ased on  qu otes 

of t he pr ices of prod u ct s on  an  ongoing b asis. The reasonableness of t he market  pr ice is examined 

b y compar ing  it  t o qu ot at ions by b anks.  

C.   Liabil ities in respect of debentures 

The fa ir  va lu e of t he liab ilit ies and  t he d ebentu res is d et ermined for  d isclosu re pu rposes on ly and  

calcu lat ed  b ased  on  t he present valu e of fu t u re cash  flows in  respect  of t he pr incipal and  in t erest 

component s, d iscou nt ed  at  t he marke t  rat e of in t erest  as at  t he report ing  d at e. The fa ir  va lu e of  

market ab le d ebentures is d etermined b ased  on  the st ock market pr ices as at t he d ate of t he report.  

D.   Property, plant and equipment of the subsidiaries Dead Sea Works,  Dead Sea 
Bromine and Dead Sea Magnesium in Israel  

The fa ir  va lu e of propert y, plant  and  equ ipment , of t he su b sid iar ies Dead Sea Works, Dead  Sea 

Bromine and  Dead  Sea Magnesium ( hereinafter -  t he Su bsid iar ies) was evalu ated  in  t heir  st at utory 

report s b ased  on  the Replacement Cost  Methodology u nd er IFRS. Th i s evaluation  was performed in  

recent  years, which  serve, among ot hers, as a  basis for  the mineral b ased financia l reports prepared 

pu rsu ant  t o t he provisions of t he Taxat ion  of Nat u ral Resou rces Law. For  fu rt her in format ion , see 

Not e 15. 
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Note 5 - Operating Segments  

A.  General 

1 .  I n formati on on  o perating segments :  

ICL is a  g lob al specia lt y minerals and chemicals company operating b romine, pot ash  and phosphate 

mineral va lu e chains in  a  u niqu e, in tegrated b usiness mod el.  

Ou r operat ions are organ ized u nder fou r  segments: Indust ria l Prod ucts, Pot ash, Phosphate Solu tions 

and  Innovative Agr icult ure Solu t ions.  

I nd ust ria l Prod ucts  – The Indu str ial Prod uct s segment prod uces b romine ou t  of a  solu t ion  t hat is a  

b y-prod u ct  of t he pot ash prod u ction  process in  Sod om, I srael, as well as b romine -b ased compou nds. 

Ind u st ria l Produ ct s uses most  of t he bromine it  produ ces for  se lf -prod uction  of b romine compounds 

at  it s prod u ct ion  sit es in  I srael, t he Net her land s and China. In  ad d ition , t he Indu str ial Prod ucts 

segment  prod u ces several g rad es of pot ash , sa lt , magnesiu m ch lor id e an d  magnesia  prod u ct s. 

Ind u st ria l Prod u ct s is a lso engaged in  t he prod u ct ion  and  market ing  of phosphorou s -b ased 

prod u ct s. 

P o t ash – The Pot ash  segment  prod u ces and  se lls main ly pot ash , sa lt , Polysu lphat e®, magnesium 

and  elect r icit y. Pot ash  is prod u ced  in  I sra el and  Spain , u sing  an  evaporat ion  process t o ext ract  

pot ash  from t he Dead  Sea in  I srael and  conventional min ing  from an  u nd ergrou nd  mine in  Spain. 

In  it s ICL Bou lb y mine in  t he UK, t he Company prod u ces Polysu lphat e®, which  is composed  of 

su lphu r , pot ash , ca lciu m and magnesium. The Company's Fertilizerplu S produ ct  line is b ased mainly 

on  Polysu lphat e®. The segment a lso inclu des magnesiu m activit y under which it  prod uces, markets 

and  se lls pu re  magnesiu m and magnesium alloys, and  prod u ces ch lor ine  and  sylvin it e. In  ad dition, 

t he segment se lls sa lt t hat is prod uced in it s pot ash  and Polysu lphate®  undergrou nd mines in  Spain 

and  t he UK. The Company has a  power plant in  Sod om, which  su pplie s e lectr icity t o ICL compan ies 

in  I srael ( e lect ricit y surplu s is sold  to external cust omers) and steam to a ll facilities in  the Sodom sit e . 

P h os phate So luti ons – The Phosphate Solu t ions segment is b ased  on  a phosphat e valu e chain which  

u ses phosphat e commod it y prod u ct s, su ch as phosphat e rock and  fert ilizer -g rade phosphor ic acid  

( “green phosphor ic acid ”), t o prod u ce specia lt y prod u ct s wit h  h igher ad d ed  valu e. The segment  

a lso prod u ces and  markets phosphate -b ased fertilizers.  

Phosphat e rock is mined  and  processed  from open pit  mines, t hree of which  are locat ed  in  the 

Negev Desert  in  I srael, while  t he fou rt h  is sit u at ed in  Yu nnan province in  Ch ina ( regarding t o the 

d iscont inu ation  of t he prod u ct ion  and sa le  of t he phosphate rock act ivit y in  Rot em I srael, see  Note 

12). Su lphu r ic acid , g reen  phosphor ic acid  and  phosphat e fert ilizers are prod u ced  in  facilit ies in  

I srael, Ch ina and Eu rope.  

The Phosphat e Solu t ions segmen t  manu fact ures pu r ified  phosphor ic acid  b y pu r ifying  green  

phosphor ic acid . Pu re phosphor ic acid  and  green  phosphor ic acid  are u sed  t o manu fact ure 

d ownst ream prod u cts wit h  h igh ad ded valu e, su ch as phosphat e sa lt s and acid s, for  a  wid e range 

of food  and  ind u st r ia l applicat ions. Phosphat e sa lt s and  acid s are u sed  in  var iou s ind u st r ia l end  

market s, su ch as ora l care , clean ing  prod u ct s, pain t s and  coat ings, wat er  t reat ment, asphalt  

mod ificat ion , const ru ction , met al t reatment, and more. The segment's prod uct s for  t he food  ind ustry 

inclu d e fu nct ional food  ingred ients and  phosphat e ad d itives, which  provid e t ext u re and  st ability 

solu t ions for  processed  meat, meat a lternatives, pou lt ry, seafood , dairy, b everage and baked  goods. 

In  ad d it ion , t he segment  su pplies pu r ified phosphor ic acid t o ICL’s specia lt y fert ilizers b usiness and 

prod u ces milk and  whey prot eins for  t he food  ingred ients ind ustry.  
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Note 5 - Operating Segments (cont’d) 

A.  General (cont’d)  

1 .  I n formati on on  o perating segments : (cont'd)  

I nno vat ive Ag So lutions – The Innovative Ag  Solu t ions segment  a ims t o ach ieve g lob al lead ership 

in  specia lt y fert ilizer  market s b y enhancing  it s g lob al posit ions in  it s core market s of specia lt y 

agr icu lt u re, ornament al hort icu ltu re, t u rf and  land scaping  and b y t argeting h igh -growt h markets 

su ch as B razil, Ind ia and  China. The Company a lso leverages it s u n iqu e R& D capab ilit ies, vast  

agronomic exper ience, g lob al foot pr in t , b ackward  in t egration  t o pot ash  and  phosphat e, and  

chemist ry know-how, as well as seeks M& A opport u n it ies. ICL is  working  t o expand  it s b road  product 

port folio of cont rolled  re lease fert ilizers ( CRF), wat er solu b le fert ilizers ( WSF), liqu id  fert ilizers and 

st ra ight  fert ilizers ( MKP/MAP/ PeKacid).  

The Innovat ive  Ag Solu t ions segment d evelops, manu factures, market s and se lls fert ilizers t hat  are 

b ased  pr imar ily on  n it rogen, pot ash  (pot assiu m ch lor ide) and  phosphat e. I t prod uces water soluble  

specia lt y fert ilizers in  Belg iu m, liqu id  fert ilizers and  solu b le  fert ilizers in  I srael and  Spain , and  

cont rolled - release fert ilizers in  t he Net her land s and  t he Un it ed  St at es. ICL's specia lt y fert ilizers 

b u siness market s it s prod ucts wor ld wide, main ly in  Eu rope, Asia , North  America, B razil and  I srael. 

O t her  A ctivit ies – B u siness act ivit ies which  inclu d e, among  ot her  t h ings, ICL’s innovat ive  arm, 

promot ing  innovat ion , d eveloping  new prod u ct s and  services, as well as d ig it a l plat forms and  

t echnolog ical solu t ions for farmers and  agronomist s. This category includ es Growers, an innovative  

company in  t he fie ld  of agr icult ural d at a processing and analysis t hat was acquired in  2020, as part 

of t he Company's st rat egy t o accelerat e and  expand  it s d ig it a l offer ings. For  fu rt her in format ion, 

see Not e  8. The act ivit ies inclu d ed  u nder "Ot her act ivities" d o not  meet t he qu antit at ive t hresholds 

requ ired  for  present at ion as reportable  segments. 

2 .  S egment capit al  invest ments  

The capit a l invest ment s mad e b y t he segment s, for  each of t he report ing  per iod s, inclu d e main ly 

propert y, plant  and  equ ipment , as well as in t ang ib le asset s acqu ired  in  t he ord inary cou rse of 

b u siness and  as part of b u siness comb inations.  

3 .  I n ter–segment  transfers and u nallocated income ( expenses )  

Segment  revenu e, expenses and  resu lt s inclu d e in t er - segment t ransfers t hat  are b ased  on  

t ransact ion pr ices in  t he ord inary cou rse of b u siness. Th is b eing  a ligned  wit h  t he report s t hat are 

regu lar ly reviewed  b y t he Ch ief Operat ing  Decision  Maker . The in t er - segment t ransfers are 

e liminat ed  as part  of financia l st at ements consolid ation .  

The Segment  profit  is measu red  b ased  on  t he operat ing  profit , wit hou t  t he a llocat ion  of cert ain  

expenses t o t he operat ing  segments, as present ed  in  t he report s regular ly reviewed b y t he Ch ief 

Operat ing  Decision  Maker . Th is measu re serves for  measu r ing  t he segment  resu l t s, since 

management b elieves t hat it  is t he most  re levant  measu re for  t he assessment of t he segment resu lts.  

 



 Notes to the Consolidated Financial Statements as at December 31, 2020   

32  IC L Grou p  Limited Consolidated Financ ial S tatem ents    

Note 5 - Operating Segments (cont’d) 

B.  Operating segment data  

 

 
I n dustrial  
P r oducts  

P o tash 
P h osphate 
S o lutions  

I n novative Ag 
S o lutions  

O t her 
A c tivities 

R e c onciliations C o nsolidated  

 $  m ill ions  
 

F o r  t he year  ended December 3 1, 

2 0 2 0        

        
Sales t o ext ernal parties  1 , 2 42  1 , 1 83  1 , 8 71  7 1 5   3 2  -   5 , 0 43 

In t er - segment sa les  1 3   1 6 3   7 7   1 6   3   ( 2 7 2) -  

Tot al sa les  1 , 2 55  1 , 3 46  1 , 9 48  7 3 1   3 5   ( 2 7 2)  5 , 0 43 

        

Segment  profit  ( loss)  3 0 3   1 2 0   6 6   4 0   ( 5 )  ( 1 5 )  5 0 9  

Ot her  expenses not a llocated t o t he 

segment s        ( 3 0 7) 

Operat ing  income        2 0 2  

        

Financing  expenses, net        ( 1 5 8) 

Share  in  earn ings of equ ity-

accou nt ed  invest ees        5  

Income b efore  income t axes        4 9  

        

Depreciat ion , amort ization  and 

impairment   7 7   1 6 6   2 1 0   2 5   3   9 8   5 7 9  

        

Capit a l expend it ures as part  of 

b u siness comb inat ion -  -  -  -   2 6  -   2 6  

Capit a l expend it ures  8 4   2 9 6   2 7 5   2 0   6   1 5   6 9 6  
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Note 5 - Operating Segments (cont'd) 

B.  Operating segment data (cont'd) 

 

 
I n dustrial  
P r oducts  

P o tash 
P h osphate 
S o lutions  

I n novative Ag 
S o lutions  

O t her 
A c tivities 

R e c onciliations C o nsolidated  

 $  m ill ions  
 

F o r  t he year  ended December 3 1, 

2 0 1 9        

        
Sales t o ext ernal parties  1,307  1,330  1,901  699  34 -  5,271 

In t er - segment sa les  1 1   1 6 4   7 9   1 8   3   (2 7 5 ) - 

Tot al sa les  1 ,3 1 8   1 ,4 9 4   1 ,9 8 0   7 1 7   3 7   (2 7 5 )  5 ,2 7 1  

        

Segment  profit   3 3 8   2 8 9   1 0 0   2 1   1 9   (7 )  760 

Ot her  expenses not a llocated t o t he 

segment s        (4 ) 

Operat ing  income        7 5 6  

        

Financing  expenses, net        (129) 

Share  in  earn ings of equ ity-

accou nt ed  invest ees        1  

Income b efore  income t axes        6 2 8  

        

Depreciat ion , amort ization  and 

impairment   67  149  177  21  22  (3)  4 3 3  

        

Implement at ion  of IFRS 16  8  95  113  9  105  9  339 

Capit a l expend it ures  66  383  213  21  4  6  6 9 3  
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Note 5 - Operating Segments (cont’d) 

B.  Operating segment data (cont'd) 
 

 
I n dustrial  
P r oducts  

P o tash 
P h osphate 
S o lutions  

I n novative Ag 
S o lutions  

O t her 
A c tivities 

R e c onciliations C o nsolidated  

 $  m ill ions  
 

F o r  t he year  ended December 3 1, 

2 0 1 8        

        
Sales t o ext ernal parties  1,281  1,481  2,001  719  74 -  5,556 

In t er - segment sa les  1 5   1 4 2   9 8   2 2   5   (2 8 2 ) - 

Tot al sa les  1 ,2 9 6   1 ,6 2 3   2 ,0 9 9   7 4 1   7 9   (2 8 2 )  5 ,5 5 6  

        

Segment  profit    3 0 0   3 1 5   1 1 3   2 9   9   (1 3 )  753 

Ot her  income not  a llocated t o t he 

segment s        7 6 6  

Operat ing  income        1 ,5 1 9  

        

Financing  expenses, net        (158) 

Share  in  earn ings of equ ity-

accou nt ed  invest ees        3  

Income b efore  income t axes        1 ,3 6 4  

        

Depreciat ion , amort ization  and 

impairment  63 141 172 19 4 21 4 2 0  

        

Capit a l expend it ures  50  356  180  15  1  3  6 0 5  
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Note 5 - Operating Segments (cont'd) 

C.  Information based on geographical location 

The following  t ab le present s t he d istr ibu tion  of ICL's sa les b y geographical locat ion  of t he cu stomer:  

 2 0 2 0 2 0 1 9 2 0 1 8 

 
$  

m i llions 
%  o f  
s a les  

$  
m i ll ions 

%  o f  
s a les  

$  
m i ll ions 

%  o f  
s a les  

 

China 8 0 6   1 6   802  15  848  15 

USA  7 9 3   1 6   840  16  903  16 

Brazil 4 4 7   9   581  11  656  12 

Unit ed  Kingdom 3 3 6   7   347  7  382  7 

Germany 3 2 7   6   334  6  365  7 

I srael 2 6 0   5   241  5  223  4 

Spain  2 4 3   5   249  5  262  5 

France  2 3 8   5   257  5  267  5 

Ind ia  1 9 4   4   178  3  211  4 

I t a ly 1 1 4   2   116  2  125  2 

All ot her   1 , 2 85  2 5   1 ,3 2 6   2 5   1 ,3 1 4   2 3  

T o t al  5 , 0 43  1 0 0   5 ,2 7 1   1 0 0   5 ,5 5 6   1 0 0  
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Note 5 - Operating Segments (cont'd) 
 

C.   Information based on geographical location (cont'd)  

The following  t ab le presents t he d istr ibu tion  of t he operating segments sa les b y geographical location  of t he cust omer:  

 
I n dustrial  
P r oducts  

P o tash 
P h osphate 
S o lutions  

I n novative Ag 
S o lutions  

O t her 
A c tivities 

R e c onciliations C o nsolidated  

 $  m ill ions  
 

F o r  t he year  ended December 3 1, 

2 0 2 0 
       

Eu rope  4 5 8   4 1 1   6 6 5   3 3 4   3 0   ( 7 6 )  1 , 8 22 

Asia   4 0 5   4 3 3   4 8 0   1 2 7   1   ( 1 4 )  1 , 4 32 

Nort h  America   2 9 9   8 6   3 7 2   1 0 5   2   ( 5 )  8 5 9  

Sou t h  America   4 0   2 3 0   2 2 7   2 1  -   ( 1 )  5 1 7  

Rest  of t he world   5 3   1 8 6   2 0 4   1 4 4   2   ( 1 7 6)  4 1 3  

T o t al  1 , 2 55  1 , 3 46  1 , 9 48  7 3 1   3 5   ( 2 7 2)  5 , 0 43 

 
 

 
I n dustrial  
P r oducts  

P o tash 
P h osphate 
S o lutions  

I n novative Ag 
S o lutions  

O t her 
A c tivities 

R e c onciliations C o nsolidated  

 $  m ill ions  
 

F o r  t he year  ended December 3 1, 

2 0 1 9 
       

Eu rope  469  422  712  336  31  (85)  1,885 

Asia   399  470  447  118  1  (12)  1,423 

Nort h  America   353  95  370  95 -  (3)  910 

Sou t h  America   56  327  263  23 -  (1)  668 

Rest  of t he world   4 1   1 8 0   1 8 8   1 4 5   5   (1 7 4 )  3 8 5  

T o t al  1 ,3 1 8   1 ,4 9 4   1 ,9 8 0   7 1 7   3 7   (2 7 5 )  5 ,2 7 1  



Notes to the Consolidated Financial Statements as at December 31, 2020 

37 Israel  Chemi cals Li mit ed  C ons ol ida ted F inancial  Statements   

Note 5 - Operating Segments (cont'd) 
 

C.   Information based on geographical location (cont'd)  

The following  t ab le presents t he d istr ibu tion  of t he operating segments sa les b y geographical location  of t he cust omer: ( cont'd) 

 
I n dustrial  
P r oducts  

P o tash 
P h osphate 
S o lutions  

I n novative Ag 
S o lutions  

O t her 
A c tivities 

R e c onciliations C o nsolidated  

 $  m ill ions  
 

F o r  t he year  ended December 3 1, 

2 0 1 8 
       

Eu rope  473  459  719  362  49  (92)  1,970 

Asia   399  519  481  105  2  (18)  1,488 

Nort h  America   347  107  405  103  24  (8)  978 

Sou t h  America   21  408  264  21  1  (3)  712 

Rest  of t he world   5 6   1 3 0   2 3 0   1 5 0   3   (1 6 1 )  4 0 8  

T o t al  1 ,2 9 6   1 ,6 2 3   2 ,0 9 9   7 4 1   7 9   (2 8 2 )  5 ,5 5 6  
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Note 5 - Operating Segments (cont'd) 

C.   Information based on geographical location (cont'd)  

The following  t ab le present s t he d ist r ib ut ion of ICL's sa les b y geographical locat ion  of t he main  

facilit ies from which  it  was prod u ced .  

 F o r  the year ended December 31  

 2 0 2 0 2 0 1 9 2 0 1 8 

 $  m illions  $  m ill ions  $  m ill ions  
 

I srael  2 , 6 36  2,815  2,841 

Eu rope  2 , 0 14  2,079  2,198 

Nort h  America   7 5 7   816  831 

Asia   6 4 3   615  617 

Sou t h  America   4 2 4   441  163 

Ot hers  4 8   4 7   4 8  

  6 , 5 22  6,813  6,698 

In t ercompany sa les  ( 1 ,4 79)  (1 ,5 4 2 )  (1 ,1 4 2 ) 

T o t al  5 , 0 43  5 ,2 7 1   5 ,5 5 6  
 
 
 

The following  t ab le presents operating income b y geographical locat ion of t he assets from which  it 

was prod u ced :  

 F o r  the year ended December 31  

 2 0 2 0 2 0 1 9 2 0 1 8 

 $  m illions  $  m ill ions  $  m ill ions  
 

I srael*   1 0 5   578  526 

Nort h  America   4 7   61  74 

Asia   6 4   59  52 

Eu rope* *   ( 5 0 )  32  834 

Ot hers  3 9   22  29 

In t ercompany e liminations  ( 3 )  4   4  

T o t al  2 0 2   7 5 6   1 ,5 1 9  
 

*    I srael operat ing income for  2020 inclu d es a loss of $27 4 million  resu lt ing  from impairments and 

t he in it iat ion  of efficiency in it iatives and  measu res. For  fu rt her in formation , see Not e 1B .  

* *  Eu rope operat ing  income for  2018 inclu d es a gain  of $841 million  re lat ed  t o t he d ivest itu re of 

b u sinesses.  
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Note 5 - Operating Segments (cont'd) 

C.  Information based on geographical location (cont'd)  

The following  t ab le present t he non-current  asset s by geographical locat ion  of t he assets ( *)  

 A s  at Dec em ber 3 1 

 2 0 2 0 2 0 1 9 

 $  m illions  $  m ill ions  
 

I srael  3 , 9 52  3,905 

Eu rope  1 , 5 75  1,380 

Asia   4 9 0   434 

Nort h  America   3 1 9   333 

Ot her    6 3   7 6  

T o t al  6 , 3 99  6 ,1 2 8  
 

( * )  Main ly consist  of propert y, plant  and  equipment, in t angible assets and non -current  inventor ies. 
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Note 6 – Inventories  
 

 A s  at Dec em ber 3 1 

 2 0 2 0 2 0 1 9 

 $  m illions  $  m ill ions  
 

Fin ished  prod u cts  8 0 7   800 

Work in  progress  2 6 3   326 

Raw mat er ia ls  2 0 7   176 

Spare  part s  1 2 5   1 2 7  

Tot al invent or ies  1 , 4 02  1,429 

Of which :   

Non -cu rrent inventor ies. main ly raw mater ials ( presented 

in  non -cu rrent assets)   1 5 2   1 1 7  

Cu rrent inventor ies  1 , 2 50  1 ,3 1 2  

     
Note 7 - Other Receivables 
 

 A s  at Dec em ber 3 1 

 2 0 2 0 2 0 1 9 

 $  m illions  $  m ill ions  
 

Government  inst itu tions  7 2   98 

Financia l asset  at amort ized cost  *   6 6   67 

Cu rrent t ax assets  6 5   87 

Invest ments at  fa ir  va lue  throu gh  ot her comprehensive  

income  5 3   40 

Prepaid  expenses  5 0   51 

Ot her   8 8   6 0  

  3 9 4   4 0 3  

*  See Not e 21 E.3       

Note 8 - Investments in Subsidiaries 

A. Non-control ling interests in subsidiaries  

The following  t ab les present  in format ion  wit h  respect  t o non -cont rolling in t erests in  a  Grou p 

su b sid iary, YPH JV ( at  t he rat e of 50%), b efore e liminat ion  of in t er -company t ransactions. The 

in format ion  inclu d es fa ir  va lu e ad just ments t hat were mad e on  t he acqu isit ion  d at e, ot her  than 

good will and  present ed wit hout  adjust ments for  t he ownership rates held b y t he Group.  

 A s  at Dec em ber 3 1 

 2 0 2 0 2 0 1 9 

 $  m illions  $  m ill ions  
 

Cu rrent assets  1 4 9   151 

Non -cu rrent assets  4 0 0   346 

Cu rrent liab ilit ies  ( 1 8 9)  (150) 

Non -cu rrent liabilit ies  ( 7 6 )  (103) 

Equ it y  ( 2 8 4)  (244) 
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Note 8 - Investments in Subsidiaries (cont'd) 

A. Non-control ling interests in subsidiaries (cont'd) 

 F o r  the year ended December 31  

 2 0 2 0 2 0 1 9 2 0 1 8 

 $  m illions  $  m ill ions  $  m ill ions  
 

Sales 3 5 9    349  387 

Operat ing  Income 2 9    23 - 

Depreciat ion  and amort ization   3 7   41  34 

Operat ing  income b efore  depreciation  

and  amort ization   6 6   64  34 

Net  Income ( loss) 
 2 3   11  (13) 

Tot al Comprehensive  income  4 0   8  3 
 

B. Business Acquisition and Divestiture 

( 1) As part  of t he Company's st rat egy t o expand  t he specia lt y fert ilizer  b u siness and  focu s on  

growing  market s, in  Oct ob er 2020, t he Company entered in to an  agreement t o acqu ire 100% 

of t he shares of Agro Fert ilaqu a Part icipações S.A ., one of B razil's lead ing  specia lt y plant  

nu t r it ion  compan ies, for  a  consid eration  of $122 million  ( b efore d ed uction  of Fert ilaqua's net  

d eb t  of $40 million). In  Janu ary 2021, t he acqu isit ion  was complet ed  following  t he fu lfilment  

of t he cu st omary closing  cond it ions. As at  t he report ing  d at e, t he Company has not  yet  

complet ed  Fert ilaqua's Purchase Price A llocation  ( PPA) process. 

( 2) As part  of ICL's goal t o fu rt her enhance it s d ig it a l service and accelerate it s g lob al d evelopment  

road map, in  Feb ruary 2020, t he Company acquired Growers Hold ings, Inc., an  innovator  in the 

fie ld  of process and  d at a -d riven farming, for  a  t ot a l consid eration  of $27 million . Growers has 

d eveloped  a plat form t hat  processes and  analyzes d ata t hat is collect ed  manu ally or  t hrough 

machine -generated farm d ata in to focu sed plans that enhance d ecision -making  capabilit ies for  

farmers, agronomist s and ot her  agro-professionals. 

( 3) As part  of t he Company's st rat egy t o d ivest  low synergy b u sinesses and non -core b u siness 

act ivit ies, in  Apr il 2020, t he Company entered in to an agreement wit h Solina Corporat e SAS to 

se ll Hagesü d  In t erspice Gewü rzwerke Gmb H, inclu d ing  r e lated real-estate assets. The sa le's 

consid erat ion  is $35 million , of which  $9 million  represent a  cont ingent consid eration , which  

accord ing  t o t he Company's est imat e, as at  Decemb er 31, 2020, is part  of t he sa le 's 

consid erat ion . In  May 2020, t he t ransact ion  was complet ed  wit h  no mat er ia l impact  on  t he 

Company's financia l resu lt s. The contingent consid eration  will b e received  su bject t o meeting  

a specific sa les t arget for  a  su b sequ ent per iod  of 12 mont hs, end ing  on  June 30, 2021.  
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Note 9 – Other non-current assets 
 

 A s  at Dec em ber 3 1 

 2 0 2 0 2 0 1 9 

 $  m illions  $  m ill ions  
 

Non -cu rrent inventor ies  1 5 2   117 

Derivat ive  d esignated as a  cash  flow hed ge  1 1 5   57 

Su rplu s in  employees'  d efined b enefit plans ( 1)  9 1   78 

Invest ments in  equ it y-accounted  invest ees  2 7   29 

Ot her   8   5  

  3 9 3   2 8 6  

( 1) See Not e 16. 
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Note 10 - Property, Plant and Equipment 
 

  
L a nd and 

b u ildings 

T e c hnic al 
e q uipm ent and 

m a c hinery 

D i kes  and 
e v apor ating 

p o nds 

P l a nts  under 

c onstruction (1) 
O t her 

R i ght of  use  

a s set 
T o tal 

 $  m illions  
 

C o st  
       

Balance  as at  January 1, 2020  8 0 4   6 , 8 65  1 , 3 92  7 6 5   9 4 5   4 2 3   1 1 ,194  

Ad d it ions  6 3   4 6 7   2 1   ( 2 4 )  6 8   8 0   6 7 5  

Disposals  ( 7 )  ( 3 4 ) -  -   ( 7 )  ( 2 1 )  ( 6 9 ) 

Exit  from consolid at ion   ( 1 4 )  ( 5 ) -  -   ( 6 )  ( 1 )  ( 2 6 ) 

Translat ion  d ifferences  3 4   1 2 6   2 8   3 7   3   1 5   2 4 3  

Balance  as at  December 31, 2020  8 8 0   7 , 4 19  1 , 4 41  7 7 8   1 , 0 03  4 9 6   1 2 ,017  

A c cu mulated d epreciation         

Balance  as at  January 1, 2020  4 4 5   3 , 9 50  6 6 6  -   7 6 0   4 2   5 , 8 63 

Depreciat ion  
 3 5   2 4 6   4 7  -   6 6   6 7   4 6 1  

Disposals  ( 6 )  ( 3 1 ) -  -   ( 7 )  ( 1 5 )  ( 5 9 ) 

Impairment  
-   5 8   2 7  -  -  -   8 5  

Exit  from consolid at ion   ( 2 )  ( 4 ) -  -   ( 4 ) -   ( 1 0 ) 

Translat ion  d ifferences  1 9   8 1   2 3  -   2   2   1 2 7  

Balance  as at  December 31, 2020  4 9 1   4 , 3 00  7 6 3  -   8 1 7   9 6   6 , 4 67 

        
D e preciated b alance  as at 

D e cemb er  31,  2020 
 3 8 9   3 , 1 19  6 7 8   7 7 8   1 8 6   4 0 0   5 , 5 50 

( 1) The ad dit ions are presented net  of it ems for  which  const ruct ion has been  completed and accord ingly were reclassified to ot her  cat egories in  the “property, 

plant  and  equ ipment” section .  
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Note 10 - Property, Plant and Equipment (cont’d) 
 

 
L a nd and 

b u ildings 

T e c hnic al 

e q uipm ent and 
m a c hinery 

D i kes  and 

e v apor ating 
p o nds 

P l a nts  under 

c onstruction (1) 
O t her 

R i ght of  use 

a s set 
T o tal 

 $  m illions  
 

C o st         

Balance  as at  January 1, 2019  861  6,635  1,376  507  858 -  10,237 

IFRS 16 in it ia l implement at ion  - - - - -  300  300 

Reclassificat ion  of finance  lease  ( 2) - - - - -  96  96 

Ad d it ions  17  283  21  261  93  39  714 

Disposals  (69)  (47) - -  (5)  (11)  (132) 

Translat ion  d ifferences  (5 )  (6 )  (5 )  (3 )  (1 )  (1 )  (2 1 ) 

Balance  as at  December 31, 2019  8 0 4   6 ,8 6 5   1 ,3 9 2   7 6 5   9 4 5   4 2 3   1 1 ,1 9 4  

A c cu mulated d epreciation         
Balance  as at  January 1, 2019  468  3,782  627 -  697 -  5,574 

Depreciat ion   36  218  43 -  67  51  415 

Disposals  (45)  (44) - -  (4)  (9)  (102) 

Reversal of impairment   (10) - - - - -  (10) 

Translat ion  d ifferences  (4 )  (6 )  (4 ) - - -  (1 4 ) 

Balance  as at  December 31, 2019  4 4 5   3 ,9 5 0   6 6 6  -  7 6 0   4 2   5 ,8 6 3  

        
D e preciated b alance  as at 

D e cemb er  31,  2019 
 3 5 9   2 ,9 1 5   7 2 6   7 6 5   1 8 5   3 8 1   5 ,3 3 1  

( 1) The ad dit ions are presented net  of it ems for  which  const ruct ion has been  completed and accord ingly were reclassified to ot her  cat egories in  the “property, 

plant  and  equ ipment” section .  

( 2) Reclassificat ion  of finance leases ( as d efined in  IAS 17) from non -cu rrent asset t o property, plant  and equ ipment.  
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Note 11 - Intangible Assets 
 

A. Composition 
 

 G o odwill  

C o ncess ions 

a n d m ining 
r i ghts  

T r adem arks  
T e c hnology  / 

p a tents 
C u stom er 

r e lationships  

E xploration 
a n d 

e v aluation 

a s sets  

C o m puter 
a p plication 

O t hers  T o tal 

 $  m illions  
 

C o st           

Balance  as at  January 1, 2020  3 2 3   2 0 9   8 6   7 5   1 7 6   4 4   9 9   3 4   1 , 0 46 

Ad d it ions -  -  -  -  -   2   1 8   1   2 1  

Ad d it ions in  respect of b u siness 

comb inat ions  1 8  -  -  -   1  -  -   7   2 6  

Exit  from consolid at ion  -  -  -   ( 5 )  ( 1 0 ) -  -  -   ( 1 5 ) 

Translat ion  d ifferences -   9   6   5   5   2   1   1   2 9  

Balance  as at  December 31, 2020  3 4 1   2 1 8   9 2   7 5   1 7 2   4 8   1 1 8   4 3   1 , 1 07 

 A m o rtization  and i mpairment  losses          

Balance  as at  January 1, 2020  2 1   7 0   2 8   4 3   1 1 4   2 6   6 8   2 4   3 9 4  

Amort izat ion   -   2   3   4   9   1   7   2   2 8  

Impairment  -  -  -  -  -   5  -  -   5  

Exit  from consolid at ion  -  -  -   ( 2 )  ( 3 ) -  -  -   ( 5 ) 

Translat ion  d ifferences -   2   3   3   3   2   1   1   1 5  

Balance  as at  December 31, 2020  2 1   7 4   3 4   4 8   1 2 3   3 4   7 6   2 7   4 3 7  

          
A m o rtized Balance  as at December 

3 1  , 2 020 
 3 2 0   1 4 4   5 8   2 7   4 9   1 4   4 2   1 6   6 7 0  
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Note 11 - Intangible Assets (cont'd) 
 

A. Composition (cont’d)  
 

 G o odwill  

C o ncess ions 

a n d m ining 
r i ghts  

T r adem arks  
T e c hnology  / 

p a tents 
C u stom er 

r e lationships  

E xploration 
a n d 

e v aluation 

a s sets  

C o m puter 
a p plication 

O t hers  T o tal 

 $  m illions  
 

C o st           

Balance  as at  January 1, 2019  331  210  88  75  178  39  87  33  1,041 

Ad d it ions - - - - -  5  12  1  18 

Translat ion  d ifferences  (8 )  (1 )  (2 ) -  (2 ) - - -  (1 3 ) 

Balance  as at  December 31, 2019  3 2 3   2 0 9   8 6   7 5   1 7 6   4 4   9 9   3 4   1 ,0 4 6  

 A m o rtization  and i mpairment  

l o s ses          

Balance  as at  January 1, 2019  22  68  26  39  105  25  63  22  370 

Amort izat ion   -  2  3  5  10  1  5  2  28 

Translat ion  d ifferences  (1 ) -  (1 )  (1 )  (1 ) - - -  (4 ) 

Balance  as at  December 31, 2019  2 1   7 0   2 8   4 3   1 1 4   2 6   6 8   2 4   3 9 4  

          
A m o rtized Balance  as at December 

3 1  , 2 019 
 3 0 2   1 3 9   5 8   3 2   6 2   1 8   3 1   1 0   6 5 2  
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Note 11 - Intangible Assets (cont'd) 
 

B. Total  book value of intangible assets having defined useful  lives and those 

having indefinite useful l ives are as fol lows:  
 

 A s  at Dec em ber 3 1 

 2 0 2 0 2 0 1 9 

 $  m illions  $  m ill ions  
 

In t angib le  assets having a d efined u seful life   3 1 7   318 

In t angib le  assets having an  indefinit e u seful life   3 5 3   3 3 4  

  6 7 0   6 5 2  

      
Note 12 - Impairment Testing  

A. Impairment testing for intangible assets with an indefinite useful l ife  

G o o d will -  The good will is not  monit ored  for  in t ernal reporting pu rposes and , accord ingly, it  is 

allocat ed  t o t he Company’s operat ing  segments and not  t o t he cash -generating  u n its, t he level of 

which  is lower t han  t he operat ing  segment , as long  as t he acqu ired  u n i t  is present ed in  t he 

Company's report ab le segment s. The examination  of impairment  of t he carrying  amou nt of t he 

good will is mad e accord ing ly.  

T r ademarks -  For  impairment  t est ing  pu rpose, t he t rad emarks wit h  ind efin it e  u sefu l life  were 

a llocat ed  t o t he cash -generating  u nits, which  represent t he lowest  level wit hin  t he Company.  

The carrying  amou nts of in t ang ible assets wit h an  indefinit e u seful life  are as follows:  

 A s  at Dec em ber 3 1 

 2 0 2 0 2 0 1 9 

 $  m illions  $  m ill ions  
 

G o o d will   

Phosphat e  Solu t ions  1 1 6   123 

Ind u st ria l Prod ucts  9 4   91 

Innovat ive  Ag . Solu tions  7 3   70 

Pot ash   1 9   18 

Ot her   1 8  - 

  3 2 0   3 0 2  

   

T r ademarks 3 3   3 2  

   

  3 5 3   3 3 4  
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Note 12 - Impairment Testing (cont’d) 

A. Impairment testing for intangible assets with an indefinite useful l ife (cont’d)  

The Company cond u ct ed it s annual impairment t est of good will d u r ing t he fou rth  qu art er  and  did 

not  id ent ify any impairment . The recoverab le amou nt  of t he operat ing segments was d et ermined 

b ased  on  t heir  va lu e in  u se, which  is an  in t ernal va lu ation  of t he d iscou nted fu t ure cash  flows 

generated from t he continu ing  operat ions of t he operating  segments.  

The fu t u re cash  flow of each operat ing  segment  was b ased on  t he segment approved  five -year  plan, 

which  inclu d es t he segment  estimations for  revenu es, operat ing  income and  ot her fact ors, su ch as 

working  capit a l and  capit a l expend it u res. The segments'  project ions were b ased , among ot her  

t h ings, on  t he assumed sales volu me growth rates b ased on  long - term expectations, in ternal se lling 

pr ices and  raw mat er ials pr ice s b ased on  external data sou rces, when applicab le and re levant.  

The key assu mpt ions u sed  t o calcu lat e t he operat ing  segment s'  recoverab le amou nt s are t he 

nominal aft er - tax discou nt rate of 8% and t he long-t erm growt h rat e of 2%, reflect ing  the indust ries 

and  market s t he Company is engaged in .  

Following  are t he b reakeven  discou nt rat es for  each segment :   

 B r eakeven nom inal 

a f ter-tax  discount rate 
 

Ind u st ria l Prod ucts 1 6 .4% 

Pot ash  1 2 .7% 

Innovat ive  Ag . Solu tions 1 0 .4% 

Phosphat e  Solu t ions 1 0 .6% 
 
 
 

B. Impairment testing for fixed assets  

1. In  ord er  t o act ive ly ad d ress g lob al market  volat ilit y, t he cont inu ing  t rend of economic and  

b u siness u ncerta in ty and t o mit igat e t he implicat ions of t he COVID -19 spread  and  it s impact  

on  t he Company's resu lt s, several efficiency in it iat ives and  measu res we re in it iat ed  in  2020,  

which  inclu d ed , among ot her t h ings, t he d iscontinu at ion of t he u nprofit able prod uct ion and  

sa le  of t he phosphat e rock  act ivit y in  Rot em I srael, lead ing t o a writ e -off of fixed  asset s in  the 

amou nt  of $70 million .  

2. In  t he second  qu art e r  of 2020, t he b u siness and  economic u ncert a inty, t he g lob al market  

volat ilit y, and  t he cont inuou s t rend of low phosphat e pr ices ind icat ed  t he pot ent ial for  an  

impairment  in  t he valu e of Rot em I srael's non - financia l asset s. As a  resu lt , t he Company 

cond u ct ed an  examinat ion  of Rot em I srael's recoverab le amou nt. The assu mpt ions u sed  to 

calcu lat e t he recoverable amount includ ed  a nominal after - tax d iscou nt rate of 9% and a long-

t erm growt h rat e of approximat ely 2%, reflect ing  t he indu str ies and  market s in  whic h  t he entity 

operat es. 

Based  on  t he evalu ation  performed , it  was fou nd t hat Rot em I srael's carrying  amou nt is h igher  

t han  it s recoverab le amou nt . As a  resu lt , in  t he second  qu art er  of 2020, t he Company 

recogn ized  an expense of $8 million  u nd er "ot her  expenses" in  the st atements of income.  
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Note 12 - Impairment Testing (cont’d) 

B. Impairment testing for fixed assets (cont'd) 

3. In  ord er  t o act ive ly ad d ress g lob al market  volat ilit y, t he cont inu ing  t rend of economic and  

b u siness u ncert ain ty and , specifica lly, t he sign ificant  challenges in  t he work environment  at  

t he Span ish  sit e  Sa llent, t he Company d ecid ed  to accelerate t he sit es consolid ation  plan  in  ICL 

Ib er ia  b y closing  t he Sallent sit e  ( Vilafru ns mine) as of Ju ne 30, 2020, which  led  t o a writ e -off 

in  t he amou nt  of $12 million  at t r ib uted t o fixed asset s.  

 

Note 13 - Credit from Banks and Others 

A. Composition 

 A s  at Dec em ber 3 1 

 2 0 2 0 2 0 1 9 

 $  m ill ions  $  m ill ions  
 

S h ort -term  debt     

From financia l inst it u tions  2 9 6   358 

Cu rrent mat ur ities of:   

Deb ent ures  2 0 6  - 

Long - t erm loans from financial inst itu tions  9 0   13 

Lease  Liab ilit y  6 4   49 

Long - t erm loans from ot hers  2 3  - 

  3 8 3   6 2  

T o t al Short -Term d eb t  6 7 9   4 2 0  

L o ng -  term d ebt  and d ebentu res   

Long  t erm lease  liab ilit y  3 2 5   300 

Loans from financia l inst it u tions  1 9 4   408 

Ot her  loans  2 4   2 9  

  5 4 3   737 
 

  

Market ab le  d eb entures  1 , 6 18  1,231 

Non -market able  d eb entures  2 7 5   2 7 5  

  1 , 8 93  1 ,5 0 6  

  2 , 4 36  2 ,2 4 3  

 Less – cu rrent  matu rit ies of:   

Deb ent ures  2 0 6  - 

Long - t erm loans from financial inst itu tions  9 0   13 

Lease  liab ilit y  6 4   49 

Long - t erm loans from ot hers  2 3  - 

  3 8 3   6 2  

 
  

T o t al Long-  t erm d eb t and  debent ures  2 , 0 53  2 ,1 8 1  

For fu rt her  in formation , see Not e 21.  
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Note 13 - Credit from Banks and Others (cont’d) 

B. Yearly movement in Credit from Banks and Others  (*) 

 A s  at Dec em ber 3 1 

 2 0 2 0 2 0 1 9 

 $  m illions  $  m ill ions  
 

B a lance  as at January  1  2 , 5 59  2,442 

C h anges fro m financing  cash f lows   

Receipt  of long - t erm d eb t  1 , 1 75  657 

Repayment  of long - t erm d ebt  ( 1 ,1 33)  (689) 

Repayment  of short - term d ebt , net   ( 5 2 )  (183) 

In t erest paid   ( 1 0 9)  (115) 

Receipt  from t ransactions in  d erivatives d esignat ed as a  

cash  flow hed ge  2 4  - 

T o t al net f inancing cash  flo ws  ( 9 5 )  (330) 

In it ia l recogn ition  of lease  liab ility  8 0   353 

In t erest expenses  1 2 0   125 

Effect  of changes in  fore ign exchange rates  8 4   48 

Change in  fa ir  va lu e of cash  flow hed ges   ( 5 3 )  (42) 

Ot her  changes  ( 3 5 )  (3 7 ) 

B a lance  as at December 3 1  2 , 6 60  2 ,5 5 9  
 

( * ) The b alance inclu d es Short - term d eb t, d er ivatives d esignated  as a  cash  flow hed ge, loans and  

d eb entu res and  in terest payables. 

C. Restrictions on the Group relating to the receipt of credit  

As part  of t he loan  agreements t he Grou p has signed, var iou s rest rict ions apply inclu ding financial 

covenant s, a  cross-d efault  mechan ism and a negat ive pled ge.  

Set  fort h  b elow is in formation  regard ing  the financia l covenant s applicable t o the Company as part 

of t he loan  agreements and t he compliance t herewith :  

 

Tot al sharehold er 's equ ity Equ it y g reat er t han 

$2,000 million  

$ 3 ,930  mill ion 

Rat io of EB ITDA  t o t he net in t erest  expenses  Equ al t o or  g reat er 

t han  3.5  

9 . 3  

Rat io of t he net  financia l d eb t t o EB ITDA Less t han  3.5  2 . 3  

Rat io of cert a in  su b sid iar ies loans to t he t ota l 

asset s of t he consolid at ed  company 

Less t han  10% 4 %  

( 1) Examinat ion  of compliance wit h  t he ab ove -ment ioned financia l covenant s is b ased  on  t he 

Company's consolid at ed  financia l st atements. As at  December 31, 2020, t he Company complies 

wit h  a ll of it s financia l covenant s. 

  

F i nancial  Covenants  (1) 
F i nancial  R atio  Required  

u n der the Agreement  

F i nancial  R atio  

D e c ember 3 1, 

2 0 2 0 
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Note 13 - Credit from Banks and Others (cont'd) 

D. Sale of receivables under securitization transaction  

In  Sept emb er 2020, t he Company and  cert a in  Grou p su b sid iar ies ( hereinafter – t he Su b sid iar ies) 

signed  a ser ies of agreements regarding a secu rit ization  t ransaction  wit h t hree in ternational b anks 

( hereinafter  – t he Lending Banks) for  t he sa le of t heir  trade receivab les t o a  specia l company which 

was est ab lished  specifica lly for  t h is pu rpose ( hereinafter  – t he Acqu iring Company). 

The new secu r it ization  agreements were signed wit h  a commit t ed  amou nt  of $300 million  and  an  

ad d it ional u ncommit t ed  amou nt  of $100 million , mat u r ing  in  Sept emb er 2025 ( hereinafter  – t he 

Agreements). These Agreements replace t he pr ior  secu r it izat ion agreement s, which  expired  in  

Sept emb er 2020. The st ru ct u re and  t erms of t he Agreements are very similar  t o t he pr ior  

secu r it izat ion agreement.  

The Company's policy is t o u t ilize  t he secu r itization  limit  b ased  on  it s cash  flow need s, a lt ernative 

financing  sou rces and  market cond it ions. According t o t he Agreement s, ICL u nd ertook t o comply  

wit h  a financia l covenant according t o which  t he ratio of net  d ebt  t o EB ITDA will not  exceed 4.75. 

I f ICL d oes not  meet  t h is rat io, t he Acqu ir ing  Company can  d iscont inu e  acqu ir ing  new t rade 

receivab les ( wit hou t affecting exist ing  acqu isit ions). As at  the reporting date, ICL complies wit h  the 

ab ove financia l covenant.  

The Acqu ir ing  Company finances acqu isition  of t he d eb ts t hrou gh a loan  received from a financial 

inst it u t ion  t hat  is not  affiliat ed  wit h  ICL. The per iod  d u r ing  which  t he Su b sid iaries are ent itled to 

se ll t heir  t rad e receivab les t o t he Acqu ir ing Company is five years from t he closing  d at e of t he 

t ransact ion, wit h  b ot h  part ies having  t he opt ion , at  t he end  of e ach year , t o not ify of t he 

t ransact ion's cancellation . Once t he Company has t ransferred it s trad e receivables, it  no longer has 

t he r ight  t o se ll t hem t o anot her  part y. The se lling  pr ice of t he t rad e receivables is t he amou nt  of 

t he d eb t sold , less t he calcu lated  in terest cost  b ased on  t he expected per iod b etween the sa le  date 

of t he cu st omer debt  and its repayment d at e. Upon acquisit ion  of t he debt, t he Acqu iring Company 

pays part  of t he d eb t  pr ice in  cash  and  t he remaind er in  a  su b ord inated not e, which  is  paid  aft er  

collect ion  of t he d ebt sold . The rate of t he cash consid eration  varies depend ing on  t he composit ion  

and  b ehavior  of t he cu st omer port folio. The Su b sid iar ies cont inue t o hand le t he collect ion  of t he 

t rad e receivab les inclu ded in  t he secur itization  transact ion , on  b ehalf of t he Acqu ir ing  Company.  

In  ad d it ion, t he Agreement s set several conditions regard ing  the qu alit y of t he cu stomer portfolios, 

which  g ive t he Lend ing  Banks t he opt ion  of t erminat ing t he u nd ert aking or  exclu d ing  t he 

su b sid iar ies wh ose cu stomer port folios d o not  meet t he provid ed  condit ions from t he Agreements.  

The t rad e receivab les are fully presented  in  the Company's st atements of financial posit ion  and the 

receipt s received  from t he Acqu ir ing  Company are presented as a  financia l liab ilit y u nder short-term 

cred it . As at  Decemb er 31, 2020, u t ilizat ion  of t he secu r it ization  facilit y wit h in  t h is framework 

amou nt ed  t o $183 million  ( Decemb er 31, 2019 -  $261 million). 
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Note 13 - Credit from Banks and Others (cont'd) 

E. Information on material loans and debentures  outstanding as at December 31, 2020:  

 
I n strument type L o an date O r iginal 

p r inc ipal 

( m ill ions)  

C u r rency C a r ry ing 
a m ount 

( $  m ill ions) 

I n t erest rate P r incipal r epaym ent date  A d ditional 
i n formation 

Debentur es  - Series F  M ay 2 0 1 8, Decem ber 2 020  6 9 3  U.S . Dollar  7 1 6  6 .3 8 % M ay 2 0 3 8 (1 ) 

Debentur es  - Series E   Apr il  2 0 16 1 ,5 6 9  Isr aeli  Shekel 4 8 7  2 .4 5 % 
2 0 2 1 - 2 02 4  

(annual installment)  
 

Debentur es  (private 

of fer ing) – 3  series  
Januar y  2 01 4 

8 4  

1 4 5  

4 6  

U.S . Dollar  

8 4  

1 4 5  

4 6  

4 .5 5 % 

5 .1 6 % 

5 .3 1 % 

Januar y  2 02 1 

Januar y  2 02 4 

Januar y  2 02 6 

 

Debentur es  - Series G Januar y/M ay  20 20 7 6 6  Isr aeli  Shekel 2 3 2  2 .4 0 % Dec em ber  20 34  

Debentur es  - Series D  Dec em ber  20 14 1 8 4  U.S . Dollar  1 8 3  4 .5 0 % Dec em ber  20 24 (1 ) 

Loan - E ur opean Bank July  2 0 2 0 5 0  GBP 6 8  0 .7 9 % M ay 2 0 2 1  

Loan-Isr aeli  institutions  N ovem ber 20 13 2 0 7  Isr aeli  Shekel 6 4  4 .7 4 %  
2 0 1 5 -2 024  

(annual installment)  

Par tially  

r epaid  

Loan - As ian Bank 
M ay- June 2 0 20 1 3 9  

Chinese Yuan 
2 1  4 .9 5 %-4 .25 % 

Febr uar y  20 21-Mar ch 202 3  
Febr uar y -Septem ber 2 020  1 4 0  2 1  4 .8 7 %-4 .40 % 

Loan - other s    Apr il  2 0 19 1 6 0  Chinese Yuan 2 4  4 .4 0 %-5 .23 % Apr il  2 0 21-M arch 20 22  
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Note 13 - Credit from Banks and Others (cont'd) 

E. Information on material loans and debentures: (cont’d)  

Ad d it ional Information : 

( 1) On Janu ary 2, 2020, t he Company complet ed  an  ILS 380 million  ( ab ou t  $118 million) placement  

of ser ies G u nsecu red  d ebent ures ( hereinaft er  -  Ser ies G) in  I srael. On May 18, 2020, t he 

Company complet ed  an  expansion  of Ser ies G d eb ent ures in  I srael, at  t he amou nt of ILS 386  

million  ( ab ou t  $120 million).  

( 2) The aggregate pr incipal of Ser ies G d eb entures amou nts t o ILS 766 million  ( ab ou t  $238 million). 

The pr incipal of Ser ies G shall b e payable in  th irt een consecutive u nequal annual payments, to 

b e paid , on  Decemb er 30 of each of t he years 2022 t hrou gh 2034, wit h  64% of t he pr incipal 

t o b e paid  on  Decemb er 30, 2034. Ser ies G carr ies an  annual cou pon of 2.4% paid  in  semiannual 

inst a llment s on  Ju ne 30 and Decemb er 30 of each year , commencing  June 30, 2020. The series 

G have b een  rated "ilAA" by Stand ard &  Poor 's Maalot rat ing agency. The in terest r ate on  Series 

G will increase b y 0.25% ab ove t he b ase in t erest rate for  any rat ing  level d ecrease st arting at  

a  rat ing  of "ilA  and reaching a maximu m cumu lat ive interest rate increase of 1% u pon reaching  

a rat ing  of "ilBBB".  

The in t erest  rate on  t he serie s G d ebentures will a lso increase b y 0.25%, b eg inn ing  on  the first  

b u siness d ay following  t he pu b licat ion  of t he Company’s financia l report s ind icating  t hat the 

Company’s equ it y has fa llen  below $2,000 million  ( hereinaft er , the Equit y Threshold), u ntil the  

ear lier  of ( a) t he fu ll repayment  of t he u npaid  b alance of t he ser ies G d eb entures or  ( b ) t he 

d at e of pu b licat ion  of t he Company’s financia l report s indicating t hat t he Company’s equ ity is 

at  or  ab ove t he Equ it y Threshold , provid ed  t hat t he t ot a l increase  in  t he in t erest rat e due to 

t he provisions of t h is and  t he pr ior  condit ion shall not  exceed 1.00% in  t he aggregat e.  

( 3) On Decemb er 3, 2020, t he Company complet ed  a pr ivat e expansion of Ser ies F d ebent ures, at  

t he amou nt  of $93 million  par  valu e, carrying  an  annu al cou pon of 6.375%, in  consid eration  

of $1.29 per  $1 par  valu e, amou nt ing  t o a t ot a l consid erat ion  of ab ou t  $120 million . Th is 

expansion  shall const it u te a  part of a  d eb enture ser ies previou sly issu ed b y t he Company .  The 

t erms of t he d eb ent ures are id ent ical t o t he issu ance t erms of Ser ies F d eb entu res in  t he first  

placement  t hereof. The aggregate pr incipal of Ser ies F d eb entu res following  t h is expansion  

amou nt s t o ab ou t  $693 million . The pr incipal of Ser ies F shall b e payab le in  a  sing le p ayment, 

t o b e paid  on  May 31, 2038. Ser ies F d ebent ures carry an annual cou pon of 6.375%, t o b e paid  

in  semiannu al inst a llments, on  May 31 and  Novemb er 30 of each year .  

( 4) In  Ju ne 2020, t he cred it  rat ing company Fit ch  Rat ings revised  t he Company’s rat ing  ou t l ook 

from “posit ive” t o “st ab le”, while  reaffirming  t he Company’s in t ernational cred it rat ing BBB -. 

Du ring  Ju ne 2020, t he cred it  rat ing  agency St and ard &  Poor ’s reaffirmed  t he Company’s 

in t ernational credit  rating, BBB-  wit h  a st ab le rat ing  ou tlook. Fu rt her more, St andard  &  Poor’s 

Maalot  reaffirmed  t he Company’s local cred it rating in  I srael, ilAA with  a stable rating  ou tlook.  

( 5)  On  Ju ly 2, 2020, t he Company engaged in  an  agreement wit h  t he Bank of Eng land, whereby 

t he Company shall b e ent it led  t o receive a loan  u p t o an  amou nt  of GBP 300 million  ( about  

$401 million), carrying  an  annu al in t erest  of SONIA+0.6%. As at  Decemb er 31, 2 020, the 

Company has b orrowed  GBP 50 million  ( ab ou t  $68 million) t hat  will b e repaid  on  May  18, 2021.   
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Note 13 - Credit from Banks and Others (cont'd) 
 

F. Credit facilities: 

I s suer G r oup of  international  banks (1 ) E ur opean bank 

D a t e of  the credit facility M ar c h 2 015  Dec em ber  20 16 

D a t e of  cr edit fac ility  
t e r mination  

M ar c h 2 025  M ay 2 0 2 4 

T h e am ount of  the c redit  facility USD 1 ,1 0 0  mill ion  USD 9 9  m ill ion  

C r edit facility has  been util ized  - USD 9 9  m ill ion  

I n t erest  rate 

Up to  3 3 % use of  the c redit:  

L ibor /E uribor +  0.7 0%.  

Fr om  3 3 % to  66 % use of  the c redit:  

L ibor /E uribor +  0.8 0%  

6 6 % or  more use of the cr edit:  

L ibor /E uribor +  0.9 5% 

6 9  m ill ion dollar-Libor +  0.6 6%  

 

3 0  m ill ion dollar-Libor +  0.8 0%  

L o an currency type USD and E ur o loans USD loans  

P l edges  and restrictions 

Financ ial  c ovenants - see Section D, 

a c r oss -default  mechanism and a 

negative p ledge. 

Financ ial  c ovenants - see Section D 

and a negative p ledge. 

N o n -u tilization  fee 0.21% 0.00% 

 

( 1) Some of t he b anks agreed t o extend t he matur ity of $900 million  cred it  facilit y from March 2024 

t o March 2025. As at  Decemb er 31, 2020, t he Company has $1.1 b illion  of u nu t ilized  long -term 

cred it  lines.  

G. Pledges and Restrictions Placed in Respect of Liabilities 

1)  The Grou p has u nd ertaken  var ious ob ligations in  respect of loans and  cred it lines from b anks, 

inclu d ing  a negative pled ge, whereby t he Grou p commit t ed, among ot her t h ings, in  favor  of 

t he lend ers, t o limit  gu arantees and  ind emnities t o t h ir d  part ies ( ot her t han gu arant ees in  

respect  of su b sid iar ies) u p t o an  agreed  amou nt of $550 million . The Grou p has a lso commit t ed  

t o grant  loans on ly t o su b sidiar ies and t o associat ed  compan ies, in  which it  hold s at least 25% 

of t he vot ing  r ight s. ICL has fu rt her commit t ed  not  t o grant  any cred it , ot her  t han  in  the 

ord inary cou rse of b u siness, and  not  t o reg ist er  any charges on  it s exist ing  and  fu tu re assets 

and  income. For  fu rt her  in format ion  regarding t he covenant s in  respect  of t hese loans and  

cred it  lin es, see it em D ab ove. 

2)  As at  Decemb er 31, 2020, t he t ot a l guarantees provid ed b y t he Company were in  t he amount  

of 92$ million . 
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Note 14 – Other Payables 
  

 A s  at Dec em ber 3 1 

 2 0 2 0 2 0 1 9 

 $  m ill ions  $  m ill ions  
 

Employees ( 1)  3 2 2   294 

Cu rrent t ax liabilit ies  8 7   78 

Accru ed  expenses  7 6   70 

Government al ( mainly in  respect of royalt ies)  7 5   67 

Income received  in  ad vance 1 7    7 

Derivat ive  d esignated as an  economic hed ge  4 3   8 

Ot hers  8 4   6 3  

  7 0 4  5 8 7  
 
 
 

( 1) Inclu d ing  post -employment  liabilit ies in  t he amou nt  of $40 million  and  $29 million  as at  December  

31, 2020 and  2019 respect ive ly. See not e  16. 

 
Note 15 - Taxes on Income 

A.   Taxation of  companies in Israel 

The cu rrent and d eferred  t axes expenses of I sraeli ent ities are b ooked u nder t he applicab le t ax rates 

b elow: 

1. I n come t ax rate  

The I sraeli st atu tory pr imary income tax rate is 23%.  

2. T a x b enefits u nder t he I sraeli L aw f o r  t he E ncou ragement  o f  C apita l I nvestments, 1959 

( hereinafter  –  the Encou ragement L aw)     

a) Beneficiary Ent erpr ises 

The prod u ct ion  facilit ies of some of t he Compa ny’s su b sid iar ies in  I srael ( hereinafter – t he 

Su b sid iar ies) have received  “Beneficiary Ent erpr ise” st at us u nd er t he Encou ragement law aft er  

Amend ment  No. 60 t o t he Law pu b lished  in  Apr il 2005. The b enefit  g ranted t o t he Company is  

main ly a  preferred  t ax r ate . 

A company having  a “Beneficiary Enterpr ise” that  dist rib utes a  d ivid end ou t of exempt  income, will 

b e su b ject  t o corporat e t ax in  t he year  in  which  t he d ivid end  was d ist r ib u ted on  t he amou nt  

d ist r ib u ted ( inclu ding the amou nt of t he corporat e t ax appli cab le d ue to t he d istr ibut ion) at  the tax 

rat e applicab le u nder t he Encou ragement Law in  t he year  in  which t he income was prod uced, had 

it  not  b een  exempt  from t ax.  

As at  Decemb er 31, 2020, t he t emporary d ifference re lated t o d istr ibu tion  of a  d ivid end fro m exempt  

income, in  respect  of which  d eferred t axes were not  recognized , is in  t he amou nt of ab ou t  NIS 2,435 

million  of d ist r ib u t ab le amou nt and  abou t NIS 609 million  of re lat ed  t axes  ( $757 million  and  $189 

million , respect ive ly).  
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Note 15 - Taxes on Income (cont'd) 

A.   Taxation of  companies in Israel (cont'd)  

2 .   Tax benefits u nder the Israeli Law for  the Encou ragement of Capit al  Invest ments, 1959  ( cont 'd)  

a) Beneficiary Ent erpr ises (cont'd)  

Und er t he “ Ire land” t rack, t he company paid  a red uced t ax rate of 11.5% as of 2008 on  part s of it s 

income. The b enefit  d eriving  from t he "I re land" t rack end ed  in  2017, ot her  t han  wit h  respect to a  

sing le ent it y in  I srael for  which  ent it lement will end  in  2 021, assu ming  t he ent ity will generate 

su fficient  t axable income b y then .  

The part  of t axable income entitled t o b enefit s at reduced t ax rates is ca lcu lated b ased on  t he ratio 

of t he t u rnover  of t he “Beneficiary Ent erpr ise” t o a  company’s t ot a l t urnover . T he t u rnover  at tributed 

t o t he “Beneficiary Ent erpr ise” is generally ca lcu lat ed  accord ing  t o t he increase in  t he t u rnover 

compared  t o a “b ase” t urnover , which  is t he average t urnover  in t he three years pr ior  to t he year  of 

e lect ion  of t he “Beneficiary Enterpr ise”. 

b ) Preferred Enterprises 

In  Decemb er 2010, t he I sraeli Knesset approved  t he Economic Policy Law for  2011 -2012, whereby 

t he Encou ragement  law, was amend ed ( hereinaft er  – t he Amend ment). The Amend ment is effect ive 

from Janu ary 1, 2011 and  it s provisions apply t o preferred  income, d er ived or  accru ed  b y a Preferred 

Ent erpr ise , as d efined in  t he Amend ment, in  2011 and  thereafter .  

The Amend ment d oes not  apply t o an  Ind u st r ial Ent erpr ise t hat  is a  mine, or  any ot her  facilit y for  

prod u ct ion  of minerals or  a  facilit y for  explorat ion  of fu el. Therefore, ICL plants t hat  are d efined as 

min ing  plant s and mineral prod ucers will not  b e able t o take ad vantage of the tax rates included as 

part  of t he Amendment.  

The t ax rat es applicab le t o Preferred  Ent erpr ises in  Israel:  

1) Preferred Ent erprises locat ed in  Development Area A  – 7.5%. 

2) Preferred Ent erprises locat ed in  t he rest  of t he cou nt ry – 16%. 

In  Novemb er  2015, t he Economic Efficiency Law was passed  b y t he Knesset , which  expand ed the 

except ion  t o a ll of t he Ent erpr ise ’s act ivit ies u p t o t he t ime of t he first  market ab le prod u ct ( for  

ad d it ional details – see Sect ion 4 b elow). Nonetheless, t ax b enefits t o which a Beneficiary Plant  was 

ent it led  were not  cancelled  in  respect  of invest ment s u p t o Decemb er  31, 2012. Therefore, such 

plant s are ab le t o u t ilize  t he t ax b enefit s in  respect  of qu alifying  invest ment s mad e u p t o 

Decemb er  31, 2012, in  accord ance wit h t he provisions of t he old  law.  

I t  is fu rt her provid ed  in  t he Amend ment  t hat t ax will not  apply t o a  d ivid end  d ist r ib ut ed  ou t  of 

preferred  income to a sharehold er t hat is an  Israeli - resid ent company. A  divid end d istr ibu ted out of 

preferred  income t o a sharehold er  t hat  is an  ind ivid u al or  a  fore ign  resid ent  is su b ject  t o t ax at  a  

rat e of 20%, u n less a  lower t ax rat e applies u nder a  re levant t reat y for  prevent ion  of d ou ble t axation.  
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Note 15 - Taxes on Income (cont'd) 

A.   Taxation of  companies in Israel (cont'd)  

3 .   T h e Law for  t he Encouragement o f Indust ry  (Taxation), 1 969  

a) Some of t he Company’s I sraeli su b sid iar ies are “ Ind u str ia l Ent erpr ise”, as d efined  in  t he 

ab ove-ment ioned  law. In  respect of b u ild ings, mach inery and  equ ipment  owned and u sed by 

any "Ind u st ria l Ent erpr ise", t he Company is ent it led t o cla im accelerat ed d epreciat ion  as 

provid ed  b y t he Income Tax Regulations – Ad justments for  In flat ion  (Depreciat ion Rates), 1986 

which  a llow accelerat ed d epreciation  t o any "Indu stria l Ent erpr ise" as of t he t ax year  in  which  

each asset  is first  placed  in  service .  

b ) The Ind ustr ia l Enterprises owned  by some of t he Company's Israeli su bsid iaries have a common 

line of prod u ct ion  or  similar  ind u st r ial b ranch act ivit y and, t herefore, t hey file , t oget her  with  

t he Company, a  consolid at ed  t ax ret urn in  accord ance wit h  Sect ion  23 of t he Law for  t he 

Encou ragement  of Indust ry. Accordingly, each of t he sa id compan ies is entitled t o offset its tax 

losses against  t he t axable income of t he ot her  compan ies.  

4 .   T h e Law for  Taxati on o f Profits fro m Natu ral Resou rces  

The Law for  Taxat ion  of Profit s from Nat u ral Resou rces ( hereinafter  – t he Law), is effect ive since 

Janu ary 1, 2016. The government  t ake  on  nat u ral resou rces in  I srael inclu d e s t hree e lements: 

Royalt ies, Corporat e Income Tax and  Su rplu s profit  levy . The h igh lights of t he Law are set  forth  

b elow: 

R o y alties: 

In  accord ance wit h  t he Mines Ord inance, t he rat e of t he royalt ies, in  connect ion  wit h  resou rces 

prod u ced  from t he qu arries, will b e  5%. For  prod u ction  of phosphat es, t he royalt y rate is 5% of the 

valu e of t he qu antit y prod uced.  

I m p osit ion  of Su rplus Profit  Levy:  

The Su rplu s Profit  Levy is applied  for  t he b romine, phosphat e and  magnesium minerals  from 2016 

and  for  Pot ash  from 2017. The tax base, which  will b e calcu lat ed for  every mineral separate ly, is the 

mineral’s operat ing  income , in  accord ance wit h  t he accou nting st at ement of income,  t o which  

cert a in  ad just ments will b e mad e . 

The t axab le profit  is b ased  on  t he mineral operat ing income, as ad ju st ed, aft er a  d ed uct ion of  5% 

of t he mineral’s year  end working  capit a l, and an  amou nt  t hat reflect s a  yie ld  of  14% on  t he  value 

of propert y, plant  and equipment u sed  for  prod uction  and  sale  of t he quarr ied materia l ( hereinafter 

–Yie ld ).  

On  t he t ax b ase, as st at ed , a  progressive t ax will b e imposed  at  a  rat e t o b e d et ermined  b ased  on  

t he Y ie ld  in  t hat year. For  a  Y ie ld  b etween 14% and  20%, Natu ral Resou rces Tax will b e imposed  at  

t he rat e of 25%, while  yie ld  in  excess of  20% will b e su b ject  t o Nat u ral Resou rces Tax at  t he rate 

of 42%. In  years in  which  t he Nat u ral Resou rces Tax b ase is negative, t he negative amou nt will be 

carr ied  forward  from year  t o year  and  will const it u t e a  t ax sh ie ld  in  t he su cceed ing t ax year . The 

ab ove compu t at ions, inclu d ing  t he r ight  t o u se pr ior  years’ los ses, are mad e separat e ly, wit hout  

consid er ing  set offs, for  each natural resou rce prod uction  and  sa le  activit y.   
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Note 15 - Taxes on Income (cont'd) 

A.   Taxation of  companies in Israel (cont'd)  

4 .   T h e Law for  Taxati on o f Profits fro m Natu ral Resou rces ( cont'd)  

I m p osit ion  of Su rplus Profit  Levy: ( cont'd)  

Limit at ions on  t he Nat u ral Resou rces Tax – t he Nat u ral Resou rces Tax will on ly apply t o profit s 

d er iving  from t he act u al prod u ction  and sa le  of each of t he following  resou rces: pot ash , b romine, 

magnesiu m and  phosphat es, and  not  t o t he profit s d er iving  from t he d ownst ream ind u st r ial 

act ivit ies. Calcu lation  of the Nat ural Resources Tax will b e made separate ly for  every mineral min ing 

concession . Nonet heless, regard ing  Magnesium, it  was pro vid ed  t hat  commencing from 2017, u pon 

sa le  of Carnalit e  b y DSW t o Magnesiu m and  reacqu isit ion  of a  Sylvin it e  b y -prod u ct b y DSW, 

Magnesiu m will charge DSW $100 per tonne of pot ash, which is prod uced from the Sylvin it e ( linked 

t o t he CPI ). 

A  mechan ism was provid ed  for  d et ermination  of t he market  pr ice , wit h  respect  t o t ransact ions in  

nat u ral resou rces executed between related parties in  Israel, as well as a  mechan ism for  ca lculation  

of t he manner for  cost s a llocation  b etween t he prod uction  and  sa le  of t he natu ral resource, on  the 

one hand , and t he d ownstream activit ies, on  t he ot her hand.  

Regard ing t he b romine resou rce, t he sa le  pr ice of b romine sold  to re lated parties, in  and ou t side of 

I srael, who u se t he b romine for  b romine compou nd s manufact ur ing  activit ies, shall b e, in  each tax 

year , t he h igher of:  

1) Act u al pr ice in  t he sa le  t ransaction .  

2) A pr ice which  will keep an  operating  profit wit h the b romine compou nds manufact urer  of 12% 

ou t  of t he revenue it  generat es from b romine compou nds sa les.  

Regard ing t he phosphate resource, t he sa le  pr ice of phosphat e sold  t o re lated parties for  pu rposes 

of d ownst ream manufactur ing  activit ies shall b e , in  each tax year, t he h igher of: 

1) Act u al pr ice in  t he sa le  t ransaction .  

2) A pr ice which  will keep an  operat ing  profit  wit h  t he d ownst ream prod u ct s manu facturer  of 

12% ou t  of t he revenue it  generat es from d ownst ream phosphat e mad e of prod ucts sa les.  

3) The prod u ct ion  and operating cost s at trib utable t o a u nit  of phosphate.  

The Company t ook an  a lt ernative t ax filing  posit ion , accord ing  t o which, a ll t he Dead Sea minerals 

shou ld  b e t axed  as a  u n ified mineral u nde r t he above -mentioned mechanism as t he natural resou rce 

t hat  is u sed  b y t he company is t he Dead-Sea br ine. 
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Note 15 - Taxes on Income (cont'd) 

4 .   T h e Law for  Taxati on o f Profits fro m Natu ral Resou rces ( cont'd)  

C o r porate income  Tax: 

The Law for  Encou ragement of Capit a l Invest ments was revised  su ch t hat t he d efin ition  of a  “Plant 

for  Prod u ct ion  of Qu arr ies” will inclu d e a ll t he plant ’s act ivit ies u p t o prod u ct ion  of t he first  

market ab le nat u ral resou rce, of pot ash , b romine, magnesiu m a nd  phosphat es. Accord ing ly, 

act ivit ies involved  wit h  prod u ct ion  of t he resou rce will not  b e ent it led  t o t ax b enefit s u nd er the 

Law, whereas act ivit ies re lat ing  t o d ownst ream prod u cts, su ch as b romine compou nd s, acid s and  

fert ilizers, will b e ent itled t o t ax b enefits u nd er t he Law. 

The Nat u ral Resou rce Tax will b e d edu ctible  from t he Company's t axable income and  the Company 

will pay t he Corporat e  Tax on  the b alance as is cu stomary in  I srael.  

B.   Taxation of non-Israeli subsidiaries  

Su b sid iar ies incorporated ou tsid e of I srael are assessed  for  tax u nder the t ax laws in  t heir cou ntries 

of resid ence. The pr incipal t ax rates applicab le t o t he major  su b sid iaries ou t side I srael are as follows:  

C o untry  T a x  r ate  N o te  

Brazil  34%  

Germany 29%  

Unit ed  St ates  26%  (1) 

Net her lands 25%  

Spain  25%  

China 25%  

Unit ed  Kingdom 19%  
 

( 1) The t ax rat e is an  est imat ed  average and  inclu d es fed eral and  st at es t ax. Different  rate may 

apply in  each specific year , as a  resu lt  of d ifferent a llocat ion  of income b et ween t he d ifferent  

st at es. 

C.   Carried forward tax losses 

As at  Decemb er  31, 2020, t he b alances of t he carryforward t ax losses of su b sid iar ies for  which  

d eferred t axes were recorded, is abou t $ 418 million  ( December  31, 2019 – ab out  $181 million). The 

increase re lat es main ly t o losses in  re lat ion  t o t he closu re of sit es in  I srael and Spain , for  ad dit ional 

in format ion  see not e 12. 

As at  Decemb er  31, 2020, t he b alances of t he carryforward t ax losses t o fut ure years of su b sidiaries 

for  which  d eferred t axes were not  record ed , is ab ou t  $392 million  ( Decemb er  31, 2019 – 

ab ou t  $363 million). 

As at  Decemb er  31, 2020, t he capit a l losses for  t ax pu rposes availab le for  carryforward  t o fu t ure 

years for  which  d eferred t axes were not  record ed  is ab ou t  $16 3 million  ( Decemb er  31, 2019 –  

ab ou t  $165 million). 
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Note 15 - Taxes on Income (cont'd) 

D.   Tax assessments 

1) The Company and  t he main  operational compan ies in  I srael ( DSW, Rot em, B romine, DSM, BCL 

and  F& C), a long  wit h  most  of t he ot her  compan ies in  I srael, have received  final t ax assessments 

u p t o and  inclu ding 2011. The main su bsid iar ies ou tside of I srael have final t ax assessments up 

t o and  inclu d ing 2014. 

2) In  Decemb er 2018, t he I sraeli Tax Au t hor it ies ( hereinaft er  -  t he ITA) re ject ed t he Company's 

ob ject ion  re lat ing  an  assessment issu ed  to t he Company and t o certa in  Israeli su bsid iaries, and  

d emand ed an  ad d it ional t ax payment , for  t he years 2012 -2014, in  t he  amou nt  of NIS 303  

million  ( $94 million). The Company filed  an  appeal t o t he Jeru salem Dist r ict  Cou rt  d isputing  

t he assessment .  

In  Decemb er 2020, t he ITA  issu ed  an  assessment for  t he year  2015, wit h  a d emand  for  an  

ad d it ional t ax payment of NIS 181 million  ( $56 million). Th is amou nt  cont ains a  charge of NIS 

68 million  ( $21 million), which  is at t r ibu ted  to a matt er  a lread y included in  the assessments for  

2012-2014, and  t he Company's charge for  it  is su b ject  t o t he cancellat ion  of it s charge from 

previou s assessment . In  January 2021, t he Company filed  an  objection  t o the ITA  dispu ting the 

assessment  for  2015. The Company b elieves, it  is more like ly t han  not  t hat  it s cla ims will be 

accept ed . 

3) The Company's su b sid iary in  Belg ium ( hereinafter  -  ICL Belg iu m or  the Company) recognized  a 

not ion  d ed u ct ion on  it s capit a l, b ased  on  it s in t erpret at ion of t he Belg ian  t ax law. The tax 

au t hor it ies d ispu ted t he e lig ib ilit y of t h is posit ion  and  issu ed  t ax assessment s t o ICL Belg ium 

amou nt ing  t o $30 million  for  t he years  2010-2015. Wit h  regard s t o t he year  2010, t he 

Company's posit ion  was valid at ed , b ot h  b y t he Cou rt  of Appeals in  Ant werp and  lat er , in  

Decemb er 2020, b y t he Cou rt of Appeals in  Gent, following  t he Supreme Cou rt's resolu tion  to 

accept  t he t ax au thorit ies appeal and t o d emand a re-hearing. Wit h respect  to t he years 2011-

2014, in  Ju ly 2020, t he t ax au t hor it ies appealed t o t he Su preme Cou rt  ab ou t t he su pporting  

ru ling  of Cou rt  of Appeals in  Ant werp. Relating t o the assessment for  year 2015, t he Company 

appealed  t o a low cou rt , which  is a  pr ior  st ep b efore t he Cou rt  of Appeals. The Company 

b elieves it  is more like ly t han  not  t hat it s t ax posit ion  will b e accepted.  
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Note 15 - Taxes on Income (cont'd) 

E.   Uncertain Tax Position 

The measu rement of t he est imated Tax provisions requ ires ju dgment re lated t o cert ain  t ax posit ions, 

which  may resu lt  in  fu t u re d emand  for  ad d it ional t ax payment s b y t he Tax au t hor it ies. A  t ax 

provision  is record ed  on ly when  t he Company est imat es t hat  t he chances of it s posit ion  t o b e 

accept ed  are lower t han  t he chances it  will b e re ject ed . I t  is possib le  t hat  t he t ax au t hor it ies will 

d emand  ad dit ional t ax payments t hat are not  known to t he Company at  th is st age.  

The Law for  Taxation  of Profit s from Nat ural Resou rces in  Israel ( he reinafter – t he Law) is a  new law 

t hat  ent ered  in to effect wit h  respect t o t he b romine, phosphat e and magnesiu m minerals in  2016, 

and  wit h  regard t o t he pot ash mineral, in  2017.  

As at  t he report ing  d at e , no regu lat ions u nd er t he Law have yet  b een  enact ed  ( except  for  

regu lat ions regard ing  ad vances on  accou nt  of t ax payment s, pu b lished in  Ju ly 2018), no circu lars 

have b een  pu b lished and no cou rt  d ecisions have b een rendered as t o t he implement at ion of t h is 

new Law t hat  was imposed , t o t he b est  of t he Company's knowledge, on ly on  one ot her  company. 

The financia l st at ement s of Dead  Sea Works, Dead  Sea Bromine and  Dead  Sea Magnesium 

( hereinafter  – t he Su bsid iaries), serve as a  b asis for  t he mineral b ased financia l report s ( hereinafter 

– Su rplu s Profit  Re port s) requ ired  t o b e filed  for  t ax calcu lat ion  u nd er t he Law. Su ch calcu lat ion  

involves in t erpret ations and  assu mpt ions on  several sign ificant  mat t ers, which  requ ire 

management’s ju d gment .  

The Company's posit ion  is t hat  t he Su rplu s Profit  Levy shou ld  b e c alcu lat ed  on  t he Dead  Sea 

Solu t ion , which  is t he nat u ral resou rce u sed b y t he Company, and  not  for  each prod u ct prod uced 

from t he Dead  Sea Solu t ion . Fu rthermore, b ased  on  t he Company’s u nd erstanding  of t he law, the 

carrying  amou nt  of t he propert y, plant  an d  equ ipment , for  t he pu rpose of preparat ion  of t he 

financia l st at ements for  2016 and  onward  of t he Su b sid iar ies, which  serve as t he b asis for  t he 

Su rplu s Profit  Report s, are presented on  t he b asis of t heir  replacement  cost  (as u sed  assets), on  the 

d at e t he  Law ent ered in t o effect . Replacement  cost  is an  accou nt ing met hod  accord ing  t o 

In t ernational F inancia l Reporting St andard s (IFRS), which  are the accept ed account ing  pr inciples in  

I srael, applied  b y t he Company and  it s Su b sid iar ies. The present at ion  of pro pert y, plant  and  

equ ipment  in  t he Su b sid iar ies'  financia l st at ement s accord ing  t o t he aforesaid  met hod , is not  

reflect ed  in  t he Company's consolid ated financia l st at ement s . 

As part  of t he preparat ion  of t he Su b sid iar ies'  financia l st at ements, t he Company r eceived  an  

opin ion  from an  ind epend ent appraiser  regard ing t he fa ir  va lu e of t he propert y, plant  and  

equ ipment , which  was b ased  on  the Replacement Cost  methodology ( as used assets). According to 

t he opin ion , t he fa ir  va lu e of t he property, plant and equ ipm ent was estimat ed  at abou t $6 b illion, 

as at  Decemb er 31, 2015, t he d ate the Law entered in t o effect.  

The operat ing  income, as report ed  in  t he lat est  "Su rplus Profit  Report " for  t axat ion  of profit s from  

nat u ral resou rces for  2019 ( with  requ ired adju stments as defined in  t he law), attr ibu ted  to Bromine 

operat ion  and  Pot ash  operat ion  in  t he Dead  Sea, was ab ou t  $84 million  and  ab ou t  $243 million  

( reflect ing an  average realized pot ash  pr ices of ab ou t  $286 per - t onne), respect ive ly. At  su ch level 

of operat ing  income, a  valu e of t he propert y, plant  and  equ ipment , of ab ove $0.7 b illion  for  t he 

Bromine mineral and  ab ove $2.3 b illion  for  t he Pot ash  mineral ( approximately an  aggregat e of $3 

b illion), wou ld  resu lt  in  no nat ural resou rces t ax liab ilit y. The g l obal average realized pot ash  pr ice, 

in  2020, was ab ou t  $230 per - t onne. 
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Note 15 - Taxes on Income (cont'd) 

E.   Uncertain Tax Position (cont'd) 

Had  t he Company chosen  t o measu re propert y, plant  and  equ ipment  u nd er t he d epreciated 

h ist or ica l cost  a lt ernative accounting met hod  ( also a llowed  b y IFRS), t he amou nt according t o which  

is ab ou t  $2 b illion , t he level of an  average realized pot ash pr ice , at tr ibut ed  to t he I sraeli operation, 

of ab ou t  $220 per - tonne wou ld  resu lt in  no natural resou rces t ax li ab ilit y. 

Given  t he mineral's pr ice environment , it s effect  on  t he profit ab ilit y of t he Su b sid iar ies and  after 

d ed u ct ion  of a  14% allowed  deduct ible  on  the balance of property, plant and equ ipment , as stated 

in  t he law and  b ased  on  t he replacement cost , as at  Decemb er 31, 2020, no nat u ral resou rces tax 

liab ilit y was payab le . 

The Tax Au t hor ity's posit ion  cou ld  be mat er ially d ifferent,  even in  very sign ificant amou nt s, main ly,  

as a  resu lt  of t he d ifferent in terpretation  regarding t he implement ation  of t he Law, wit h respect to 

t he carrying  amount for  natural resou rces t ax pu rposes of t he propert y, plant and equipment.  

Shou ld  t he I sraeli Tax Au thor ity , and su b sequ ently t he applicab le Dist r ict Cou rt, in  case of an  appeal,  

d ecid es t hat t he  measu rement  of t he property, plant and equ ipment, for  t h is pu rpose, shou ld be in  

accord ance wit h  d epreciated  h istor ica l cost , and  fu lly re jects t he Company's arguments wit h  respect 

t o t h is and  ot her  issu es, t he result  can b e an  increase in  t he Company's t ax liab ilit ies in  an  aggregate 

amou nt  of ab ou t  $185 million  ( inclu d ing  in terest and linkage and net of Corporat e income t ax) for  

t he years 2016-2020. The Company b elieves t ha t  it  is more like ly t han  not  t hat  it s posit ion  will b e 

accept ed . 

Su b sequ ent t o t he d at e of t he report , t he Company learned  t hat  t he ITA  in t ends t o issu e an  

assessment  t o t he Company for  the years 2016 -2017, which will inclu de a d emand for  surplu s profit 

levy, in  t he amou nt  of ab ou t  NIS 240 million  ( not  inclu d ing  in t erest and  linkage).  The Company 

in t end s t o su bmit  it s ob jection  to t he sa id  assessment t o t he ITA . 
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Note 15 - Taxes on Income (cont'd) 

F.   Deferred income taxes 

1. The composit ion  of t he d eferred t axes and t he changes therein , are as follows:  

 I n  r espect of f inanc ial position 

I n  r espect 
o f  c arry 

f or ward  
t a x  losses  

T o tal 
 

D epr eciable 
p r operty,  

p l ant and 
e q uipm ent 

a n d 
i n tangible 

a s sets  

I nventories  

P r ovis ions 

f or  
e m ployee 
b e nef its  

O t her 

 $  m ill ions  
 

B a lance  as at January  1, 2 019  (412)  26  74  20  117  (175) 

C h anges in  2 019:       

Amou nt s record ed  in  the st atement of 

income  (9)  6 -  (1)  (63)  (67) 

Amou nt s record ed  to a  capit a l reserve  - -  1 0  - -  1 0  

B a lance  as at December 3 1, 2 019  (4 2 1 )  3 2   8 4   1 9   5 4   (2 3 2 ) 

B a lance  as at January  1, 2 020       

Amou nt s record ed  in  the st atement of 

income  ( 1 7 )  6   1 3   ( 2 8 )  6 0   3 4  

Amou nt s record ed  to a  capit a l reserve  -  -   ( 6 ) -   ( 3 )  ( 9 ) 

Translat ion  d ifferences  ( 1 ) -   3   2   4   8  

B a lance  as at December 3 1, 2 020  ( 4 3 9)  3 8   9 4   ( 7 )  1 1 5   ( 1 9 9) 
 
 

 

2. The cu rrencies in  which t he d eferred t axes are d enominated :  

 A s  at Dec em ber 3 1 

 2 0 2 0 2 0 1 9 

 $  m ill ions  $  m ill ions  
 

Eu ro  7 3   44 

Brit ish  Pou nd   1 7   16 

I sraeli Shekels  ( 2 8 0)  (285) 

U.S Dollar   ( 6 )  (1) 

Ot her   ( 3 )  (6 ) 

  ( 1 9 9)  (2 3 2 ) 

  

  



Notes to the Consolidated Financial Statements as at December 31, 2020 

64  IC L Grou p  Limited Consolidated Financ ial S tatem ents    

Note 15 - Taxes on Income (cont'd) 

G.   Taxes on income included in the income statements 

1 .    C o m po sition  o f income t ax expenses ( income ) 

 F o r  the year ended December 31  

 2 0 2 0 2 0 1 9 2 0 1 8 

 $  m ill ions  $  m ill ions  $  m ill ions  
 

Cu rrent t axes  7 0   91  53 

Deferred  t axes  ( 4 3 )  61  76 

Taxes in  respect  of pr ior  years  ( 2 )  (5 ) - 

  2 5   1 4 7   1 2 9  
  
 

2 .    T h eoretica l t ax  

Following  is a  reconciliat ion  of t he t heoretica l t ax expense, assu ming  a ll income is t axed  at  the 

regu lar  t ax rat es in  I srael ( see A( 2) ab ove) and  t he t ax expense presented in  t he st at ements of 

income: 

 F o r  the year ended December 31  

 2 0 2 0 2 0 1 9 2 0 1 8 

 $  m ill ions  $  m ill ions  $  m ill ions  
 

Income b efore  income t axes, as reported  in  the 

st at ements of income  4 9   628  1,364 

St at u t ory t ax rate ( in  Israel) 2 3 % 2 3 % 2 3 % 

Theoret ica l t ax expense  1 1   144  314 

Ad d  ( less) – t he t ax effect of:    

Tax b enefit s d er iving from t he Law for  Encou ragement 

of Capit a l Invest ments net of natu ral Resou rces Tax  ( 6 )  (8)  (20) 

Differences d er iving from ad ditional d ed uction  and  

d ifferent  tax rates applicable  t o fore ign  su bsidiar ies  ( 4 )  (15)  (186) 

Tax on  d ivid end   2   2 - 

Ded u ct ib le  temporary d ifferences ( inclu ding  

carryforward  losses) for  which  d eferred t axes asset s 

were not  record ed  and non –deduct ible  expenses  1 4   17  24 

Taxes in  respect  of pr ior  years  ( 2 )  (5) - 

Differences in  measu rement basis ( main ly ILS/USD)  1 0   15  (11) 

Ot her  d ifferences -   (3 )  8  

Taxes on  income inclu d ed  in  the income st atements  2 5   1 4 7   1 2 9  
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Note 15 - Taxes on Income (cont'd) 

H.   Taxes on income relating to items recorded in equity 

 F o r  the year ended December 31  

 2 0 2 0 2 0 1 9 2 0 1 8 

 $  m ill ions  $  m ill ions  $  m ill ions  
 

T a x recorded  in  ot her c omprehensive  income    

Act u ar ia l gains from d efined b enefit plan   ( 6 )  10  (3) 

Change in  investments at fa ir  va lu e t hrough ot her  

comprehensive  income -   (1) - 

Taxes in  respect  of exchange rat e d ifferences on  

equ it y loan  t o a  su b sid iary inclu ded in  t ranslat ion 

ad ju st ment   ( 3 )  1   2  

Tot al   ( 9 )  1 0   (1 ) 

       
Note 16 - Employee Benefits 

A.   Composition 

Composit ion  of employee b enefit s:  

 A s  at Dec em ber 3 1 

 2 0 2 0 2 0 1 9 

 $  m ill ions  $  m ill ions  
 

Fair  va lu e  of plan  asset s  6 2 9   583 

Terminat ion  b enefit s  ( 1 5 8)  (105) 

Defined  b enefit  ob ligation   ( 1 ,0 75)  (1 ,0 0 4 ) 

  ( 6 0 4)  (5 2 6 ) 

  

Composit ion  of fa ir  va lu e of t he plan  asset s:  

 A s  at Dec em ber 3 1 

 2 0 2 0 2 0 1 9 

 $  m ill ions  $  m ill ions  
 

E q u ity instruments   

Wit h  qu ot ed  market pr ice   2 2 4   237 

Wit hou t  qu ot ed  market pr ice   4 0   1 0  

  2 6 4   247 

D e b t instruments   

Wit h  qu ot ed  market pr ice   3 3 4   307 

Wit hou t  qu ot ed  market pr ice   3   1  

  3 3 7   308 

Deposit s wit h  insu rance compan ies  2 8   2 8  

   

  6 2 9   5 8 3  
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Note 16 - Employee Benefits (cont'd) 

B.   Severance Pay 

1 .   I s raeli  com pan ies 

The lab or laws in  I srael requ ire t he Grou p t o pay severance pay t o employees who were d ismissed  

or  have ret ired (including t hose who left the Grou p in  other  specific circumst ances). The liab ility for  

t he payment  of severance pay is ca lculated accord ing  to the lab or agreements in  effect on  the basis 

of sa lary component s which , in  t he opin ion  of Company management, creat e an  ob ligat ion t o pay 

severance pay.  

The Company has t wo severance pay plans: one plan  accord ing  t o t he provisions of sect ion  14 of 

t he Severance Pay Law, which  is accou nt ed for  as a  d efined  cont r ibut ion plan ; and  t he ot her  for  

employees t o whom sect ion  14 d oes not  apply, which  is accou nt ed  for  as a  d efined  b enefit plan. 

The Grou p’s liab ilit y in  I srael for  t he payment  of severance pay t o empl oyees is most ly covered  b y 

cu rrent  d eposit s in  t he names of t he employees in  recogn ized  pension  and  severance pay fu nd s, 

and  b y t he acquisit ion  of insu rance policies, which  are accounted for  as plan  assets.  

2 .   C e rta in su bs idiaries ou t side I srael  

In  cou nt r ies wherein su bsidiar ies operate that have no law requ ir ing  payment of severance pay, the 

Grou p compan ies have not  record ed  a provision  in  t he financia l st at ement s for  possib le  event ual 

fu t u re severance payment s t o employees, except  in  cases where pa rt  of t he act ivit ies of t he 

ent erpr ise is d iscont inued and, as a  result , t he employees are d ismissed .  

C.   Pension and Early  Retirement 

1) Some of t he Grou p’s employees in  and  ou tside of I srael have d efined benefit pension  plans for  

t heir  ret irement , which  are cont rolled b y t he Company. Generally, accord ing  t o t he t erms of 

t he plans, as st at ed , the employees are entit led to receive pension  payments b ased on , among 

ot her  t h ings, t heir  nu mb er of years of service ( in  cert a in  cases u p t o 70% of  t heir  last  b ase 

sa lary) or  compu t ed , in  cert a in  cases, b ased  on  a fixed  sa lary. Some employees of a  su b sid iary 

in  I srael are ent it led t o ear ly ret irement if t hey meet  cert a in  cond itions, inclu ding age and  

sen ior it y at  t he time of ret irement .  

2) Some Grou p compan ies have ent ered in t o plans wit h  fu nds – and  wit h  a pension  fu nd for  some 

of t he employees – u nd er which  su ch compan ies make cu rrent d eposit s wit h t hat fu nd which  

re leases t hem from t heir liab ilit y for  making  a pension  payment  und er the lab or agreement s to 

a ll of t heir  employees u pon reach ing a ret irement age. The amou nts fu nded are not  reflected  

in  t he st at ements of financia l posit ion  since t hey are not  u nder t he cont rol and management  

of t he Grou p compan ies.  

3) In  2020, as part  of t he Company's effort s t o ad d ress t he financia l impact  of t he sign ificant  

u ncert a inty in  t he b usiness and economic environment  and t he g lobal market  volatilit y, which  

resu lt ed , among ot hers, from t he COVID 19 ou t b reak , a  few in it iat ives  and  st reamlining  

measu res were in it iat ed, inclu ding an  approval of a  head cou nt red uction  plan  of over  200  

employees, pr imar ily t hrou gh an ear ly ret irement  plan, for  Rot em I srael, B romine Compou nds, 

and  Dead  Sea Magnesiu m. As a  resu lt , t he Company u pd at ed  it s provision  for  employee 

b enefit s in  t he amou nt  of $78 million .  
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Note 16 - Employee Benefits (cont'd) 

D.   Post-employment retirement benefits 

Some of t he ret irees of t he Grou p compan ies receive, asid e from t he pension  payment s from a 

pension  fu nd , b enefit s t hat are pr imar ily holid ay g ift s and  paid  vacat ions. The compan ies’ liab ility 

for  t hese cost s accru es d u r ing  t he employment  per iod . The Grou p compan ies inclu d e in  t heir  

financia l st at ements t he project ed cost s in  t he post -employment  per iod  accord ing  t o an  act u ar ial 

ca lcu lat ion . 

E.   Movement in net defined benefit obligation and in its components:  

 F a ir  value of p lan 

a s sets  

D e f ined  benefit  

o b ligation 

D e f ined  benefit  

o b ligation, net 

 2 0 2 0 2 0 1 9 2 0 2 0 2 0 1 9 2 0 2 0 2 0 1 9 

 $  m ill ions  $  m ill ions  $  m ill ions  $  m ill ions  $  m ill ions  $  m ill ions  
 

B a lance  as at January  1  5 8 3   518  ( 1 ,0 04)  (860)  ( 4 2 1)  (342) 

I n come ( costs) inclu ded in  

p r o fit o r  lo ss:       

Cu rrent service  cost s -  -  ( 2 2 )  (21)  ( 2 2 )  (21) 

In t erest income ( expenses)  5   15  ( 1 4 )  (27)  ( 9 )  (12) 

Past  service  cost  -  -  1 1   5  1 1   5 

Effect  of movement s in  

exchange rates, net  1 6   17  ( 3 4 )  (31)  ( 1 8 )  (14) 

I n clud ed i n  other 

c o m prehensi ve inco me:       

Act u ar ia l losses d er iving from 

changes in  financia l 

assu mpt ions -  -  ( 2 4 )  (121)  ( 2 4 )  (121) 

Ot her  act uaria l gains  9   46 -  -  9   46 

Change wit h respect t o 

t ranslat ion  differences, net  1 8   9  ( 3 2 )  (4)  ( 1 4 )  5 

O t her  mo vements:       

Benefit s received  (paid )  ( 6 )  (32)  4 4   55  3 8   23 

Employer  cont r ib u tion   4   1 0  -  -  4   1 0  

B a lance  as at December 3 1  6 2 9   5 8 3   ( 1 ,0 75)  (1 ,0 0 4 )  ( 4 4 6)  (4 2 1 ) 

The act u al ret urn ( loss) on  plan  asset s in  2020, is $14  million , compared  wit h  $61 million  in  2019 

and  $( 1) million  in  2018. 
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Note 16 - Employee Benefits (cont'd) 

F.   Actuarial  assumptions 

Pr incipal act u ar ial assu mpt ions as of t he reporting d at e ( expressed as weight ed averages):  

 F o r  the year ended December 31  

 2 0 2 0 2 0 1 9 2 0 1 8 

 %  %  %  
 

Discou nt  rat e  as at December 31  1 . 7   2.1  3.0 

Fu t u re  sa lary increases  3 . 4   3.2  3.3 

Fu t u re  pension  increase   2 . 0   2.1  2.2 

The assu mpt ions regarding  the fu tu re morta lity rate are based on  pu blished statist ics and  accepted 

mort a lit y t ab les.    

G.   Sensitivity analysis 

Assu ming  all ot her  assu mpt ions remain  constant, t he following  reasonable possib le  changes affect 

t he d efined b enefit  ob ligation  as of t he date of t he financia l st at ement s in  the following  manner :  

 D e c ember 2 020  

 D ec rease 10 % 
D e c rease 

5 %  

I n c rease 

5 %  

I n c rease 

1 0 % 

 $  m ill ions  $  m ill ions  $  m ill ions  $  m ill ions  
 

S i gn ificant act uaria l assu mpti ons     

Salary increase   ( 1 9 )  ( 1 0 )  1 0   1 9  

Discou nt  rat e   2 2   1 1   ( 1 1 )  ( 2 2 ) 

Mort alit y t ab le   2 6   1 3   ( 1 3 )  ( 2 6 ) 
  

H.   The Effect of the plans on the Group's future cash flows  

The expenses record ed  in  respect  of d efined  cont r ib ution  plans in  2020 are $39 million  ( in  2019  

and  2018, $37 million  and  $35 million , respect ive ly).  

The Company’s est imat ion  of t he expect ed d eposit s in  2021 t o fu nd ed d efined b enefit plans is ab out  

$9 million . 

As at  Decemb er 31, 2020, t he  Company est imat es t hat t he  life  of t he d efined  b enefit plans , b ased 

on  a weight ed  average, is ab ou t 15.3 years ( 2019 – ab out  14.3 years). 

I.   Long-term incentive plan 

In  Apr il 2019, ICL's Board  of Direct ors approved  t he amend ment  of t he Company's in t ernal 

long - t erm incent ive framework ( hereinafter – New LT I  Plan) and  accord ing ly, approved  new 

t r ienn ia l equ ity g rants for  t he years 2019 -2021, in  the form of opt ions exercisable to t he Company's 

ord inary shares. For  fu rt her in format ion  -  see Not e 19. In  ad d it ion , a  Cash  LT I  plan  was approved, 

accord ing  t o which , ot her  sen ior managers will b e award ed wit h  a cash  incentive of $32 million  in  

2022, su b ject  t o compliance wit h  certa in  financial t arget s over  the t hree years. 
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Note 17 – Provisions  

Composition and changes in the provision 

 
S i te restoration 
a n d equipment 
d i smantling (1) 

L e gal claims  

( 2 ) 

O t her 

( 3 ) 

T o tal 

 

 $  m ill ions  $  m ill ions  $  m ill ions  $  m ill ions  
 

B a lance  as at January  1, 2 020  2 0 2   1 0   3 2   2 4 4  

Provisions record ed  d ur ing t he 

per iod   7 9  -   5   8 4  

Provisions reversed  d u ring t he 

per iod   ( 1 ) -   ( 3 )  ( 4 ) 

Payment s d u r ing  the per iod   ( 1 2 )  ( 1 )  ( 2 )  ( 1 5 ) 

Translat ion  d ifferences  1 1   1  -   1 2  

Balance  as at  December 31, 2020  2 7 9   1 0   3 2   3 2 1  

( 1) Main  plans for  mine rest orat ion  and  waste removal:  

a . Spain  – In  Ju ne 2018, a  new rest orat ion  plan  for  Su r ia  and  Sallent  sit es, which  included a 

plan  for  hand ling  t he sa lt  piles and  d ismantling  of facilit ies, was approved . The restoration  

plan  for  t he Su r ia  s it e  is sched u led  t o ru n  u p t o 2094, whereas for  t he Sallent  sit e  u p t o 

2070. 

Est imat ion  of t he project ed  cost s for  t he closu re and  rest orat ion  of t he Sallent  sit e  – the 

main  cost  of t he est imat ed  cost s for  closu re  and  rest orat ion  is at t r ib ut ed t o t he sa lt  pile  

rest orat ion . The Company is act ing  t o t reat  t he sa lt  pile , b y b ot h  u t iliz ing  t he sa lt  for  

prod u ct ion  and  sa le for  De- icing pu rposes, and b y processing t he mat er ia l and  removing  it  

t o t he sea via  a  Collect or . As at  Decemb er  31, 2020, t he t ot al provision  for  t he closu re  and 

rest orat ion  of t he Sallent  sit e  amou nt s t o $77 million . The est imat ion  is b ased  on  a  long -

t erm forecast , cover ing a period  of more t han 50 years, a long wit h ob served estimates and, 

t herefore , t he act ual cost s t hat may b e requ ired  t o restore  t he Sallent sit e  may d iffer , even  

su b st antia lly, from t he cu rrent provision . In  t he Company's est imat ion , t he provision  in  it s 

b ooks reflect s t he b est  estimate  of t he expense required t o sett le t his ob ligation . Following  

t he efficiency plan , which  inclu d es t he exped it ing  of t he Sallent  sit e  closu re, in  2020, the 

Company record ed  add itional expenses in  t he amou nt of $20 million . 

b . Rot em I srael – as at  Decemb er 31, 2020, accord ing  t o t he Company's est imat ion , th e 

provision  for  t he rest orat ion  of t he min ing  sit es, consid er ing  Rot em I srael's operat ion, 

amou nt ed  to $78 million . The provision  is measu red b ased on  t he present  value of the cash  

flows, which  are b ased  on  assessing  t he fu tu re expense required for  t he res t oration  of the 

min ing  sit es. The act u al cost s t hat may b e required may d iffer , even su bst antia lly, from the 

cu rrent  provision , as a  resu lt  of t he inherent complexit y of su ch est imat ion , t he Company's 

fu t u re d ecisions regarding  t he facilities, and regulato ry requirements. 
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Note 17 – Provisions (cont'd) 

Composition and changes in the provision (cont'd)  

c. Bromine I srael ( Neot  Hovav) – pu rsu ant  t o t he Min ist ry of Environment al Prot ection, the 

Company is requ ired  t o t reat  bot h solid  wast e of past  per iod s which  is st ored  in  a  d esignated 

d efined  area on  t he sit e 's premises, and  cu rrent ly -prod uced wast e creat ed  d u r ing the 

ongoing  prod u ct ion processes in  t he plant. Waste treatment is part ly condu cted  through a 

hyd ro-b romine acid  recovering facilit y ( BRU), oper ated b y t he Company. Part of t he waste 

is sent  for  ext ernal d esignated  t reat ment. As at  December 31, 2020, t he provision  for  pr ior  

per iod s wast e t reat ment amou nt ed  t o ab ou t  $50 million . In  t he Company's est imat ion, 

b ased  on  t he in format ion  cu rrent ly availa ble t o it , t he provision  inclu d ed  in  it s financial 

st at ements covers t he est imated  cost  for  t reating pr ior  per iod s wast e.  

( 2) In  2016, a  cou rt  d ecision  was received , which  d et ermined t hat  ICL Ib er ia  b ears responsib ility 

for  cont aminat ion  of t he wat er  in  cert a in  wells in  t he Su r ia  and  Sallent  sit es ( d u e t o an  over  

concent ration  of sa lt ). In  2018, cla ims were received  from several owners of t he land  

su rrou nd ing  t he wells, whereb y ICL Ib eria  is requ ired  t o compensat e t hem for  t heir  d amages 

in  t he aggregat e amou nt  of $22 million . Having  examined  t he cla imant s'  a llegat ions, the 

Company est imat ed  t hat it  is more like ly t han  not  that it  would  be required  to compensate the 

owners in  t he amou nt  of u p t o $4 million . The provision  in  t he Company's b ooks reflect s t his 

est imat e. 

( 3) In  2017, t he I sraeli Wat er Law was amend ed , accord ing t o which  sa line wat er  of t he kind  

prod u ced  b y Dead  Sea plant s in  t he Company's wat er  d r illing  is charged  wit h  wat er  fees. 

Accord ing ly, t he Company received a charge from t he Wat er  Au thor it y in  t he amou nt  of $31 

million  for  wat er  d rawn from all it s d r illings, inclu d ing  in  t he concession  area b et ween the 

years 2018-2020. The Company su b mit t ed it s appeal t o t he Wat er  Au thor ity, ob ject ing to the 

charges re lat ing  to wat er d r illing wit h in  t he concession  area, which  constit ute s abou t 65% of 

t he t ot a l charge. I t is t he Company's view, t hat  such charges shou ld not  apply t o wat er d rilling  

wit h in  t he Dead  Sea concession  area, for  var iou s reasons, most  not ab ly t he provisions of t he 

Concession  Law. The Company b elieves it  is more like ly t han  not  t hat  t he charges will not  apply 

t o t he wat er  d r illing wit h in t he concession  area. The Company has a  su fficient provision  in  its 

b ooks, in  immat er ia l amou nt s, for  t he d rilling  of water  ou tside t he co ncession  area. 

In  Novemb er 2020, t he Wat er  Aut hor ity announced  t hat as part  of t he license renewal for  2021 

and  fu rther, t he Government Author ity Direct or in tend s to examine the possib ilit y of changing  

t he d efin it ion  of Dead  Sea Works from "Su pplier -Prod u cer" t o "Consu mer -Producer", t he main  

implicat ion  of which  is a  r ise  of u p t o d ou b le t he fu t u re wat er  rat es. The Company has 

expressed  it s ob ject ion  t o changing t he d efin ition  in  a  hear ing  procedure  and is working  with  

t he re levant author ities to keep t he cu rrent d efin ition  in  the license as is. The Wat er  Authority'  

response re lat ing t o t he hear ing  has not  yet b een received .  
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Note 18 - Commitments, Concessions and Contingent Liabilities 

A.   Commitments 

( 1) Several of t he Grou p’s su b sid iar ies have ent ered in t o agreement s wit h  su ppliers for  t he 

pu rchase of raw mat er ia ls and  energy in  t he ord inary cou rse of b u siness, for  var iou s per iod s 

end ing  on  Decemb er 31, 2036. As of Decemb er  31, 2020, t he t ot a l amou nt of t he commit ments 

u nd er t he sa id  pu rchase per iod s of t he agreements is ab ou t  $2.48 b illion . Th is it em t akes into 

consid erat ion  part of t he agreements d escrib ed b elow.  

( 2) Several of t he Grou p’s su b sid iar ies have ent ered in t o agreement s wit h  su ppliers for  t he 

acqu isit ion  of propert y, plant  and  equ ipment. As at  December 31, 2020, t he su b sid iaries have 

capit a l expend it u res commit ment s of ab ou t  $400 million . Th is it em t akes in t o consid eration  

part  of t he agreement s d escr ibed b elow.  

( 3) In  2017, Dead  Sea Works ( hereinafter  - DSW) signed an  agreement, t he cost  of which  for  ICL is 

$280 million , for  t he execu t ion  of t he first  st age of t he Salt  Harvest ing  Project , wit h  

Holland  Shallow Seas Dred g ing  Lt d., which  inclu d es, among ot her t h ing s, t he const ru ction  of 

a  specia l d red ger t hat  is d esigned t o execu te t he sa lt  harvesting. The d redger commenced its 

operat ion  d u r ing  t he fou rth  qu arter of 2020. For  fu rt her  in format ion  - see it em C(2).  

( 4) In  2017, DSW signed  agreements wit h  several execu tion  and  in frastructure compan ies, for  

const ru ct ion  of a  new pu mping  st at ion  ( hereinafter  -  t he P-9 Pu mping  St at ion), for  a  t ot al 

amou nt  of $180 million  ( ou t  of t he t ota l project cost  of ab out $220 million). In  ear ly 2020, due 

t o t he COVID-19 pand emic, t he pu mps su pplier  issu ed  a "Force Majeu re" not ice result ing  in  a  

d elay of t he pu mping  st at ion ’s complet ion , which  was expec t ed  in  t he first  half of 2021. The 

P-9 pu mping  st at ion  is expect ed  t o commence operat ion  d u r ing t he second  half of 2021. For  

fu rt her  in format ion – see it em C( 2).  

( 5) In  2018, t he Company ent ered in t o t wo su pply agreements wit h  "Tamar" and  “Leviat han” 

reservoir  ( hereinafter – t he Agreements), t o secu re it s gas su pply need s u nt il t he end of 2025 

or u nt il t he entry of t he “Kar ish” and “Tanin” reservoirs in to service , whichever occu rs first. The 

gas pr ice in  t he Agreement s is in  accord ance wit h  the gas pr ice formu las st ipulated under the 

government ’s gas ou t line.  

The Company ant icipat es t hat t he scope of t he annu al gas consu mpt ion  will b e ab ou t  0.75 

BCM. The Company is ent it led t o t erminate t he Agreements in  ord er  t o st art t he new agreement  

wit h  Energean I srael Lt d. ( hereinafter – “Energean”), which  was signed in  2017. Accord ing  to 

t he new agreement , Energean will su pply u p t o 13  BCM of nat u ral gas ( NG) over  a  per iod  of 

15 years, amou nt ing t o abou t $1.8 b illion .  

Energean  hold s licenses for  d evelopment  of t he Kar ish  and  Tan in  gas reservoirs, which  are 

locat ed  in  I srael’s t err itor ia l wat ers. The NG from t he reservoirs will b e u sed  for  ru nn ing ICL’s 

fact or ies and  power st ations in  I srael.  
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Note 18 - Commitments, Concessions and Contingent Liabilities (cont'd) 

A.   Commitments (cont'd) 

( 5) ( Cont 'd )  

Fu rt her t o Energean's "Force Majeu re" annou ncement u nd er t he GSPA , from Feb ru ary 2020, 

t hat  pot ent ia l d elays are expect ed  in  t he su pply of NG d u e t o C OVID-19 impact s on  it s 

prod u ct ion , in  Janu ary 2021, Energean  u pd ated t hat t he gas su pply will b e post poned  u nt il 

t he second  half of 2021, as annou nced  in  Ju ne 2020, su b ject  t o increasing  t he availab ility of 

t he re levant  manpower need ed for  it s operat ions. Ot herwise, t he gas su pply will b e fu rther  

post poned  u nt il t he first  quarter  of 2022 .  

Following  t he sa id  "Force Majeu re" not ice , in  Oct ob er 2020, an  agreement was signed  with  

Tamar reservoir , t he owner of Tamar gas fie ld  in I srael, t o su pply NG in  t he inter im per iod, until 

fu ll gas su pply is main t ained  from Energean, at  a  pr ice of  ab ou t  $4 per  MMBTU ( hereinafter  – 

t he Br id ge Agreement). The Br id ge Agreement is in  effect  u nt il Ju ly 2022, wit h  an  ext en sion  

opt ion  u nt il Decemb er 31, 2022. I f t he commercia l operat ion  of Kar ish  and  Tan in  reservoirs 

commences b efore t he end of t he Br idge Agreement, ICL can  consume all t he qu antit ies it  has 

commit t ed  t o t hrou gh the agreement wit h  Enegean. In  case Energean is  u nable t o su pply the 

agreed  qu antit ies, ICL is ent it led  to consu me t hem u nd er t he Brid ge Agreement b y t he end of 

2022. On Oct ob er  14, 2020, t he Br id ge Agreement was approved  b y ICL's shareholders general 

meet ing . Given  t he ab ove, no sign ificant impact  is expect ed  on  t he Company d u e t o t he said  

d elay. 

( 6) In  Ju ne 2020, t he Company ent ered in t o a long - t erm lease agreement wit h  a t h ird  part y, 

accord ing  t o which  ICL will lease an  office b u ild ing  in  Be 'er  Sheva I srael for  a  per iod  of 15 

years, wit h  a 10-year  ext ension  opt ion , at  an  annu al rent  of NIS 11 million  ( $3 million). The 

lease per iod  is expect ed  t o commence in  2024 ( at t he end  of t he construction  per iod ).  

( 7) The Art icles of Associat ion  of t he Company and  it s I sraeli su b sid iar ies inclu d e provisions that  

permit  exempt ion , ind emnificat ion  and  insu rance of t he liab ilit y of officers, a ll in  accord ance 

wit h  t he provisions of t he Companies Law.  

The Company, wit h  t he approval of HR &  Compensat ion  Commit t ee, t he Board of Direct ors and  

t he General Meet ing  of t he sharehold ers, g rant ed it s officers a  let t er  of exempt ion  and  

ind emnificat ion , and  a lso maint ains an  insu rance policy cover ing  d irect ors'  and  officers'  

liab ilit y. The d irect ors'  and  officers'  liab ilit y insu rance and  t he exempt ion  and  ind emnity 

u nd ertaking d o not  apply t o t hose cases specified  in  Sect ion  263 of t he Companies Law. The 

exempt ion  re lat es t o d amage cau sed and /or will b e cau sed , b y t hose officers as a  resu lt  of a  

b reach of t he du ty of care to the Company. Regard ing  direct ors who are office hold ers  of I srael 

Corp., who may serve from t ime t o t ime, on  Janu ary 5, 2021, t he sharehold ers'  general meeting  

approved  t he ext end t he per iod  for  exempt ion  and  ind emnification  entered in t o wit h  such 

office hold ers, for  ad d it ional 9 years, commencing  Novemb er 30,  2020, provid ed  t hat  the 

exempt ion  shall not  apply t o liab ilit ies ar ising  in  connection  with  a transact ion or  resolu tion  in  

which  a cont rolling  sharehold er or  an  office hold er , inclu d ing  an  office hold er  who is ot her  

t han  t he office hold er part y to t he agreement, has a  personal in terest .  
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Note 18 - Commitments, Concessions and Contingent Liabilities (cont'd) 

A.   Commitments (cont'd)  

( 7) ( Cont 'd )  

The amou nt  of t he ind emnificat ion  payab le b y t he Company u nd er t he let t er  of  

ind emnificat ion , in  ad dit ion t o amou nts received  from an  insu rance company, if any, for  a ll of 

t he officers on  a cu mu lat ive b asis, for  one or  more of t he event s d etailed t herein , is limit ed  to 

$300 million . The insu rance is renewed annually.  

B.   Concessions 

( 1) D e ad Sea Works Lt d. ( hereinaft er  – D SW) 

Pu rsu ant t o t he I sraeli Dead Sea Concession  Law, 1961 ( hereinafter  – t he Concession  Law), as 

amend ed  in  1986, and t he concession  d eed  attached as an ad dendum t o t he Concession  Law, 

DSW was grant ed a concession  t o u t ilize  t he resources of t he Dead Sea and t o lease t he land  

requ ired  for  it s plant s in  Sod om for  a  per iod  end ing  on  March  31, 2030, accompan ied  b y a 

pr ior it y r ight  t o receive t he concession  aft er  it s expirat ion , shou ld  t he Government d ecide  to 

offer  a  new concession .  

In  accord ance with  sect ion  24 (a) of t he Supplement to t he Concession  Law, it is st at ed , among 

ot her  t h ings, t hat at  the end of t he concession  per iod  a ll t he tang ible assets at t he concession  

area will b e t ransferred t o t he government, in  exchange of t heir amort ized  replacement value 

– t he valu e of t he asset s as if t hey are pu rchased as new at  t he end of t he concession  per iod, 

less t heir  t echn ical d epreciat ion  b ased  on  t heir  main t enance cond it ion  and  t he u n ique 

charact erist ics of t he Dead Sea area.  

Pu rsu ant t o sect ion  24 ( b ) of t he Su pplement  t o t he Concession  Law, it  is st at ed  t hat capital 

invest ment s mad e 10 years b efore t he concession  end s ( i.e . Apr il 2020) t o t he end  of t he 

concession  per iod  requ ire a  pr ior  consent  of t he Government , u nless t hey can  b e fu lly d educted  

for  t ax pu rposes b efore the end  of t he concession  period . However , the Government's consent  

t o any fu nd amental invest ment t hat may b e necessary for  t he proper operat ion  of t he plant, 

will not  b e u nreasonably d elayed or  su spended.  In  March  2020, a  work proced u re wa s signed  

b et ween t he Company and  t he I sraeli Government for  t he pu rpose of implement ing  sect ion  

24( b ). The proced u re d et ermines, among ot her  t h ings, t he manner of examin ing  new 

invest ment s and  t he consent  process. In  ad d it ion , t he proced u re d et ermines t he Company's 

commit ment  t o invest  in  fixed  asset s, inclu d ing  for  preservat ion  and  in frast ructure, and  in  

ongoing  maint enance of the facilit ies in  the concession  area ( for t he period  starting  2026) and  

t he Company's commit ment  t o cont inu e prod u ct ion  of pot assi u m ch lor id e and  e lemental 

b romine ( for  t he per iod st arting 2028), a ll su b ject to t he condit ions specified  in t he procedure. 

Su ch commit ment s d o not  change t he way t he Company cu rrently operates.  

In  2015, t he Min ist er  of F inance appoint ed  a t eam t o d et ermine t he “governmental act ivities 

t o b e cond u ct ed t oward s t he end  of t he concession  per iod ”. The pu b lic’s comment s in  t h is 

mat t er  were su bmit ted  to t he t eam.  
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Note 18 - Commitments, Concessions and Contingent Liabilities (cont'd) 

B.   Concessions (cont'd)  

( 1)  D e ad Sea Works Lt d. ( hereinaft er  – D SW) ( cont'd) 

Based  on  t he in terim report  and  its recommendations pu blished in  May 2018, and  following  a 

pu b lic hear ing , in  January 2019, t he I sraeli Min ist ry of F inance re leased t he final report of the 

in t er -min ist ry t eam headed b y Mr. Yoel Naveh, former Ch ief Economis t , which  inclu des a series 

of gu id elines and  recommend ations regarding t he act ions t hat t he government  shou ld  take 

t oward s t he end  of t he concession  per iod . Since t he report inclu des gu iding pr inciples and  a 

recommend at ion  t o est ab lish  su b-t eams t o impleme nt  su ch pr inciples, t he Company is u nable 

t o assess, at  t h is st age, t he concret e implicat ions,  or  if t he recommend at ions will be 

implement ed  in  pract ice , as well as t he re levant t iming . In ad dition , t here is no cert a in ty as to 

how t he Government will in t erpret the Concession  Law and implement  processes accordingly. 

In  ad d it ion , in  2015, t he Min ist er  of F inance appoint ed  a t eam head ed  b y t he ( former) 

Accou nt ant General t o evalu at e t he manner in  which , accord ing t o t he cu rrent concession, the 

replacement  valu e of DSW’s t ang ib le asset s wou ld  b e calcu lat ed , assu ming  t hat t hese assets 

wou ld  b e ret urned t o t he government at  the end of t he concession  per iod. The d etermination  

d at e of t he act u al ca lcu lation  is on ly at  t he end  of t he concession  per iod . As far  as t he Company 

is aware, t h is work has not  yet b een  complet ed .  

The consolid at ed  Financia l St at ements were prepared u nder management's b elief t hat  it  is 

more like ly t han  not , t hat DSW will cont inu e t o operate the re levant assets for  t heir  remaining  

u sefu l lives, which  ext ends b eyond the term of t he current concession  period , by ob taining the 

renewed  concession  or  b y operat ing  t he asset s for  an  a lt ernative hold er. The consolidated  

d epreciat ion  expenses in  2020, re lat ing  t o t he asset s locat ed  wit h in  t he concession  area, 

amou nt ed  t o abou t $105 million .  

As part  of t he preparation  process for  t he I sraeli Su bsid iaries’ financia l st atement s, DSW, Dead  

Sea Bromine and  Dead  Se a Magnesiu m for  2016 and  onward , which  serve as a  b asis for  t he 

financia l report s prepared pu rsu ant to t he provisions of t he Taxation  of Nat ural Resou rces Law  

( hereinafter  – t he Law), t he Company receives an  opin ion  from an  ind epend ent  appraiser  

regard ing t he fa ir  va lu e of fixed  asset s . The Propert y, Plant  and Equ ipment  valu e provid ed in  

t he opin ion  is b ased  on  t he Replacement Cost  met hod ology ( as u sed asset s) and was est imated  

at  ab ou t  $6 b illion , as at  December 31, 2015 , t he d ate  the Law entered in t o effect . 

Thou gh t he asset s assessed  for  t ax pu rposes and  t he asset s t hat  may b e valu at ed  u nder the 

Concession  Law are h igh ly corre lat ed , t here is no complet e id ent it y b et ween t hem. The 

Company b elieves t hat  t he applied  Replacement Cost  Met hod ology u sed in  t he opin i on  for  

est imat ing  the fa ir  valu e coincides wit h the methodology mentioned  in the Concession  Law for  

fu t u re valu ation  of t he Propert y, Plant  and Equ ipment  u pon t erminat ion  of t he concession  

per iod . Nevert heless, t here cou ld b e ot her  int erpret ations t o t he m anner of implement ation  of 

t he Concession  Law’s provisions or  wit h  respect  t o t he valuation  met hod ology. Therefore, the 

est imat ed  value with  respect to t he Concession  Law cou ld materia lly d iffer from the Company's 

est imat es, even  wit h  respect t o t he same a ssets and d ates.   



2020 31, December at as tatementsS inancialF onsolidatedC the to otesN 

75  S tatements Financial Consolidated Limited Grou p C LI 

Note 18 - Commitments, Concessions and Contingent Liabilities (cont'd) 

B.   Concessions (cont'd)  

( 1)  D e ad Sea Works Lt d. ( hereinaft er  – D SW) ( cont'd) 

I t  is expect ed  that the valu e of t he Property, Plant  and Equipment, at t he end of the concession  

per iod , will change as t ime passes and  as a  result of pu rchase and d isposal of asset s.  

In  consid eration  of t he concession , DSW pays royalt ies t o t he Governmen t of I srael, ca lculated  

at  t he rate of 5% of t he valu e of t he prod ucts at t he factory gate, less certain  expenses.  

DSW grant ed a sub -concession  to Dead Sea Bromine  Lt d. (hereinafter  – the Bromine Company) 

t o prod u ce b romine and  it s compou nd s from t he Dead  Sea, t he expirat ion  d at e of which  is  

concu rrent wit h the DSW concession . The royalt ies in respect  of the produ cts manu factured by 

t he Bromine Company are received  b y DSW from t he Bromine Company, and  DSW t hen  pays 

t hem over  t o t he St at e . Royalt ies are a lso paid  b y Dead  Sea Magnesiu m on  t he b asis of carnallite  

u sed  for  prod u ct ion  of magnesiu m.  

( 2) R o t em Am fert I srael (hereinafter –  “Rotem I srael”)  

Rot em I srael has b een min ing  phosphat es in  t he Negev in  I srael for  more t han  sixt y years. The 

min ing  is cond u ct ed in  accord ance wit h  phosphat e min ing  concessions, which  are granted  

from t ime t o t ime b y t he Min ist er  of Energy u nd er t he Mines Ord inance, b y t he Su pervisor  of 

Mines in  h is Office ( hereinafter  – t he Su pervisor), as well as t he min ing  au t hor izations issued  

b y t he I srael Land s Au thor it y ( hereinafter  – t he Author ity). The concessions re late t o qu arries 

( phosphat e rock), whereas t he aut hor izat ions cover  u se of land as act ive min ing areas.  

M i n ing  Concessi ons and Lease Agreements 

Rot em I srael has t he following  two min ing  concessions: 

a) Rot em Fie ld  ( inclu d ing  the Hatrur im Fie ld ) – va lid  u p t o t he end of 2021.  

b ) Zafir  F ie ld  ( Oron -Zin) – va lid  u p t o t he end of 2021.  

Du r ing  t he fou rth  qu arter  of 2020, as part  of t he Company's act ions t o ext end  t he valid ity of 

t he sa id  min ing  concessions and  ob t ain  t he necessary approvals, posit ive recommend at ions 

were received  from t he Min ist ry of Energy, the Commit t ee for  Red ucing Concent ration  and the 

Compet it ion  Au t hor ity, t o ext end  t he licenses for  an  ad d it ional  per iod  of t hree years. In  

Decemb er 2020, t he Min ist er  of Energy approached  t he Chairman of t he F inance Committee 

in  t he Knesset  requesting t hat t he Commit tee grant final approval t o t he sa id ext ension .  

Rot em has t wo lease agreement s in  effect  u nt il 2024 a nd  2041 and  an  ad d it ional lease 

agreement of t he Oron  plant, which  the Company has b een  working  to ext end since 2017, by 

exercising  t he extension  opt ion  provid ed in  t he agreement . 
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Note 18 - Commitments, Concessions and Contingent Liabilities (cont'd) 

B.   Concessions (cont'd)  

( 2)   R o t em Am fert I srael (hereinafter –  “Rotem I srael”) ( cont 'd )  

M i n ing  Royalt ies  

As part  of t he t erms of t he concessions in  respect  of min ing  of phosphat e, Rot em  I srael is 

requ ired  t o pay t he St at e of I srael royalt ies b ased  on  a calcu lat ion  as st ipu lat ed  in  t he I sraeli 

Mines Ord inance.  

In  Janu ary 2016, in  light  of a  leg islat ive amend ment for  t he implement ation  of t he Shesh inski 

Commit t ee 's recommendations, t he royalties '  rate was increased from 2% t o 5% of t he value of 

t he qu arr ied  mat eria l. Accord ing  t o t he amendment , t he Su pervisor  has t he opt ion  t o collect  

royalt ies at  a  h igher  rat e, if he d ecid ed t o grant a  min ing  r ight in  a  compet it ive process wherein  

one of t he se lect ion  ind ices is t he royalty rate .  

P l anning and Build ing  

The min ing  and  qu arrying  act ivit ies requ ire a  zon ing  approval of t he sit e  b ased  on  a plan  in  

accord ance wit h  t he I sraeli Plann ing and Bu ild ing Law, 1965. These plans are u pd at ed, as 

need ed , from t ime t o t ime. As at  t he report ing  d at e , t here are var iou s requ est s at  d ifferent  

st ages of d elib erat ions pending b efore t he planning aut hor ities.  

In  2016, t he Dist r ict  Board  for  t he Sou t hern Dist r ict  approved  a d et ailed sit e  plan  for  min ing  

phosphat e in  t he  Zin -Oron  area. Th is plan , which  covers an  area of ab ou t  350 squ are 

kilomet ers, will permit  t he cont inued  min ing of phosphat e located in  t he Zin  valley and  in  the 

Oron  valley for  a  per iod  of 25 years or  u p t o exhau st ion  of t he raw mat er ia l – whichever  occurs 

first , wit h  t he possib ilit y for  ext ension  ( und er t he author ity of t he Dist r ict Plann ing  Board).  

The Company is working  t o promot e t he plan  for  mi n ing  phosphat es in  Bar ir  fie ld , which  is  

locat ed  in  t he sou t hern  part  of t he Sou t h Zohar d eposit  in  t he Negev Desert. In  2015, the 

Nat ional Plann ing  and  Bu ild ing  Cou ncil ( hereinafter  – t he Nat ional Cou ncil) approved  t he 

Policy Docu ment  regarding  Min ing  and  Qu arrying  of Ind u str ia l Minerals, which  included  a 

recommend at ion  t o permit  phosphat e min ing  in  t he Sou t h  Z ohar d eposit  and  t o ad vance a 

d et ailed  Nat ional Ou tline Plan for  t he Bar ir fie ld  min ing  sit e . According t o t he recommendation  

of t he Nat ional Cou ncil, t he government’s Hou sing Cabinet approved  t he National Ou tline Plan  

( hereinafter  -  NOP 14B), which  d esignates t he Sou t h Zohar d eposit , t hat  includ es t he Bar ir  field  

min ing  sit e , as an  area for  phosphate min ing.  

In  2018, t he Min ist er  of Health  filed an  appeal of t he sa id approval, requ ir ing  compliance with  

t he Min ist ry of Healt h ’s recommend ation  t o cond u ct a  su rvey regard ing  t he health impact  in  

each sit e  inclu d ed  in  NOP  14B . As part  of a  d iscu ssion  in  t he Hou sin g  Cab inet regarding the 

appeal, it  was d ecid ed , wit h  t he consent  of t he Min ist r ies of Healt h , F inance and  Energy, to 

remove t he appeal and  t o approve t he NOP 14B , which  was formally pu b lished  lat er . In  

ad d it ion , it  was d ecid ed t o est ab lish  a t eam wit h  representatives of t he min ist r ies  of Treasury, 

Healt h , Transport ation , Environment al Prot ect ion  and  Energy, which  will present  t o t he 

Hou sing  Cab inet a  report t hat includ es healt h aspects for  NOP 14B .  
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Note 18 - Commitments, Concessions and Contingent Liabilities (cont'd) 

B.   Concessions (cont'd) 

( 2)    R o t em Am fert I srael (hereinafter –  “Rotem I srael”) ( cont 'd ) 

In  Ju ly 2018, a  pet it ion  was su b mit t ed  t o t he I sraeli Su preme Cou rt  of Ju st ice b y t he 

mu nicipalit y of Arad  against  t he Nat ional Cou ncil, t he Government  of I srael, t he Min ist ry of  

Healt h , t he Min ist ry of Environment al Prot ect ion  and  Rot em I srael ( hereinafter – t he 

Respond ent s), t o revoke the approval of NOP  14B  and t o order t he National Cou ncil t o d iscuss 

t he NOP d irect ives while  g iving proper weight  to t he healt h r isk.  

In  Janu ary 2019, t he pet it ion  su b mit ted b y resid ents of t he Bed ou in d iaspora in  t he "Arad  

Valley" was consolid at ed  t o the sa id  petition . In February 2019, t he Su preme Cou rt d ecided on  

a cond it ional ord er  inst ru ct ing  t he Respondents t o show cau se as t o why t he Plan  shou ld not  

b e ret u rned  t o t he Nat ional Cou ncil for  d iscu ssion , consid er ing  no met hod ology was 

d et ermined for  examin ing  healt h  effect s and  no pot ent ia l healt h  impact  d ocu ment  was 

present ed  t o t he Nat ional Cou ncil. In  Novemb er 2020, t he St at e in form ed  t he cou rt  t hat an  

ou t line agreement  b et ween t he re levant  min ist r ies had  b een  reached  and  signed  b y t he 

Direct or  General of t he Plann ing  Ad min ist rat ion , regarding t he examinat ion  of t he health  

aspect s of t he NOP 14B  for  min ing  and  qu arrying. In  Decemb er 2020, t he St ate su bmit ted its 

response t o t he pet it ion  st at ing  t hat t he sa id  ou t line const it utes an  appropr iat e response for  

t he review of pot ent ia l healt h  hazards on  which  t he pet it ions focu s. On t he same d at e, the 

Company su b mit t ed  it s response t o t he pe t it ion , and  similar  t o t he St at e 's posit ion , t he 

Company's opin ion  is t hat  t he pet ition  should  b e d ismissed .  

In  Feb ru ary 2021, t he Cou rt  issu ed a d ecision  t o cancel t he hearing u nt il a  resolu tion  on  other  

ou t st anding pet it ion  t hat  d eals wit h  a similar  legal issu e. On Feb ru ary 22, 2021, t he St at e of 

I srael and  ICL su b mit t ed t heir requ est t o reconsid er t he Cou rt’s d ecision  cla iming  t here is no 

legal corre lat ion  b et ween t he proceed ings . On Feb ru ary 24, 2021, t he Cou rt  d en ied  the 

requ est s b u t noted t hat t he resolut ion on  t he ot her  petit ion  is not  expect ed  to b e d elayed.  

In  ad d it ion  t o t he proced u res d escr ib ed ab ove, secu r ing t he fu t ure of t he phosphat e min ing  

operat ions at  Rot em d epends on  ob t aining several approvals and  permit s from t he au thorities 

in  I srael, as follows: 

•  Emission  permit  u nd er t he I sraeli Clean A ir  Act ( hereinaft er  -  t he Law): In  2018, t he Company 

cond u ct ed t wo r isk assessments b y ext ernal experts regarding t he possib ilit y t o execu te all 

t he clean  a ir  t asks requ ired  b y t he emission  permit  as per  t heir  approved  t imeline. The r isk 

assessment s focu sed  on  t he t echn ical and  safet y consid erat ions ar ising  from 

implement at ion  of a  large nu mb er of project s , in  paralle l, in  an  ind u st r ial sit e . The 

assessment s ind icat ed  t hat  t here is no operat ional feasib ilit y t o implement  t he fu ll 

requ irement s of t he permit  wit h in  t he d efined  t imeline, and  accord ing ly t he Company is 

u nab le t o meet t he t imeline set  in  the cu rrent permit .    
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Note 18 - Commitments, Concessions and Contingent Liabilities (cont'd) 

B.   Concessions (cont'd) 

( 2)    R o t em Am fert I srael (hereinafter –  “Rotem I srael”) ( cont 'd ) 

In  2019, following  d iscu ssions wit h  t he I sraeli Min ist ry of Environment al Prot ection  

( hereinafter  - MoEP), t he MoEP in formed  the Company t hat dur ing the cou rse  of discu ssions 

t o renew Rot em I srael's emission  permit , which  cu rrent ly remains u nchanged, t hey will 

consid er  t he safet y const ra in t s, t he complexit y and  mu lt iplicit y of project s, as well as the 

Company's d iligence  t o comply wit h  t he present  permit  cond it ions and  t heir  sched ules, 

while  pr ior it iz ing  project s wit h  sign ificant  environment al impact . The Company provid ed  

t he MoEP wit h  it s u pd ated project s' ou t line, schedule  and  complet ion  statu s.  

In  light  of b u siness u ncert ain ty and  t he COVID-19 pand emic, t he Company cont inu ed  its 

d iscu ssions wit h  t he MoEP regard ing  t he t iming  and scope of execu t ing t he invest ments, 

inclu d ing  t he impact  of t he u ncert ain ty su rrou nding Rot em I srael's act ivit y, as far  as the 

implement at ion  of long - t erm project s is concerned . In  Decemb er  2020, t he Company 

su b mit t ed  t o t he MoEP an  applicat ion  t o u pd at e  t he cu rrent  emission  permit , inclu ding  

u pd at ed  sched u les for  project s'  execu t ion  in  accord ance  wit h  t heir  environmental 

sign ificance. 

In  response, in  Decemb er  2020, a  su mmary let t er  was received from t he MoEP regarding  a 

pr inciple  ou t line  t hat  inclu d es, among  ot her  t h ings, post pon ing  t he execu t ion  of cert ain  

project s b eyond  t he cu rrent permit  per iod , which  is t o expire  in  Sept emb er  2023, and  a 

d emand  t o complet e  cert a in project s wit h in t he permit per iod . The Company cont inues to 

hold  d iscu ssions wit h  t he MoEP regard ing  pr ior itiz ing  the projects'  execu tion  and reaching 

u nd erst andings wit hin  the framework of t he cu rrent emission  permit .  

•  Min ing  concessions -  The Company is working  wit h  t he re levant  au thorit ies t o extend  the 

ab ove -ment ioned  concessions, which  are in  effe ct  u nt il t he end  of 2021. For  fu rther  

in format ion  on  recent  d evelopments regard ing  t he ext ension  of t he concessions for  an  

ad d it ional per iod  of t hree years, see above.  

•  Oron 's lease agreement -  The Company has b een  working  t o ext end  t he lease agreement 

for  Oron 's plant  area  since 2017, b y exercising  t he ext ension  opt ion  provid e d  in  the 

agreement.  

•  Dry and  wet  phosphogypsu m st orage -  in  Oct ob er  2020, t he const ru ction  and  u se permit  

for  pond  5 were ext end ed u nt il Decemb er 31, 2021. The Company is working  wit h  the 

re levant  au t hor ities t o ob t ain  a ll t he requ ired permit s, for  t he cont inu ed operat ion  of the 

gypsu m pond s b eyond  2021 and  for  t he cont inu ed piling  of gypsu m, in  accord ance with  

t he requ irements set  by law and /or instructions of t he Planning and  Build ing  Commit tee.  

•  Ext ension  of oil shale ext raction  permit – The ERD ( energy resou rce d evelopment) facility in  

Rot em I srael, which  is u sed  for  ext ract ing  energy from oil shales ( hereinafter – t he facility), 

is essent ia l for  t he cont inu ed  prod uct ion act ivit y of Rot em I srael. In  Feb ru ary 2020, the 

Min ist ry of Energy not ified  of it s in t ention  not  to renew t he oil shale ext ract ion  permit  due 

t o t he environment al effect s of t he facilit y, whose operat ion  is b ased  on  ou t d ated 

t echnology.  
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Note 18 - Commitments, Concessions and Contingent Liabilities (cont'd) 

B.   Concessions (cont'd) 

( 2)   Rot em Am fert I srael ( hereinafter –  “Rotem I srael”) ( cont 'd ) 

The Company is act ive ly working in  line wit h t he Minist ry of Energy's inst ru ctions to replace  

t he facilit y wit h  a  nat u ral gas st eam b oiler . As t he replacement project  is complex, and  in  

ligh t  of t he d elays resu lt ing  from t he Coronaviru s cr isis, t he Company approached  the 

Min ist ry of Energy wit h  a  request t o extend  the facilit y's prod uction  permit, from May 2021 

u nt il t he end  of 2022, so t hat  t he facility can  b e u sed u ntil t he complet ion  of t he project. 

•  Find ing  economically feasib le  a lt ernat ives t o t he cont inu ed min ing  of phosphat e rock in  

I srael – A ccord ing  t o t he Company's assessment of economic phosphat e reserves in  the 

exist ing  min ing  areas, t he est imated u seful life  of Rot em's phosphat e rock reserves, which  

are essent ia l for  some prod u ct ion  lines, is limit ed  t o on ly a  few years. As d escr ib ed  ab ove, 

t he Company is working  t o ob t ain  permit s and  approvals which  will provid e an  economic 

a lt ernative for  fu tu re min ing of phosphat e roc k in  I srael. 

The Company is cont inu ing  it s d iscu ssions wit h  t he re levant au t hor ities, in t er a lia  d u e t o the 

COVID-19 pand emic and  t he b u siness u ncerta inty, u nt il t he requ ired approvals and  permits are 

grant ed. Add itionally, t he Company increased  its effort s t o accelerate the d iscu ssions with the 

St at e of I srael on  making decisions regarding fut ure phosphat e rock sou rces, in  order  to secure 

long - t erm certain ty for  Rot em I srael. The Company est imates t hat it  is more like ly t han  not  that  

t he sa id  approvals, pe rmit s and  fu t u re phosphat e rock sou rces will b e grant ed  wit h in  a 

t imeframe which  will not  mat er ia lly impact  t he Company's resu lt s. Nevert heless, t here is no 

cert a in t y as t o t he receipt of su ch approvals, permit s and  fu t u re phosphate rock sou rces and/or 

t he d at e of t heir  receipt . Failu re t o ob t ain  these approvals, permit s and fu tu re phosphate rock 

resou rces, or  a  sign ificant  d elay in  receiving  t hem can  lead  t o a mat er ia l impact  on  t he 

Company's b u siness, financia l posit ion  and  resu lts of operat ions.  

( 3) S p a in 

A  su b sid iary in  Spain  ( hereinafter – ICL Ib eria) was granted min ing  r ights b ased  on  leg islation  

of Spain ’s Government  from 1973 and  t he regu lations accompanying t h is leg islation . Further  

t o t he leg islat ion , as st ated, t he Government of t he Catalon ia region  pu blished specia l mining  

regu lat ions whereby ICL Ib er ia  received  individ u al licenses for  each of t he 126 d ifferent sites 

t hat  are re levant t o t he cu rrent  and  possib le  fu tu re min ing act ivit ies. Some of t he licenses are 

valid  u p t o 2037 and  t he rest  are effect ive u p t o 2067. The concession  for  t he "Reserva 

Cat alana", an  ad d itional sit e  wherein min ing  has not  yet  b een  commenced , expired  in  2012. 

The Company is act ing in  cooperation  with  the Spanish  Government t o obt ain  a renewal of the 

concession . Accord ing  t o t he Span ish  au t hor it ies, t he concession  per iod  is va lid  u nt il a  final 

d ecision  is mad e regarding t he renewal.  

  



Notes to the Consolidated Financial Statements as at December 31, 2020 

80  IC L Grou p  Limited Consolidated Financ ial S tatem ents    

Note 18 - Commitments, Concessions and Contingent Liabilities (cont'd) 

B.  Concessions (cont'd) 

( 4) U n it ed  Kingdo m 

A . The min ing  r ight s of a  su b sid iary in  t he Un it ed  Kingd om ( hereinaft er  – ICL Bou lb y), are 

b ased  on  approximat ely 114 min ing  leases and  licenses for  extract ing  variou s minerals, in  

ad d it ion  t o nu merou s easement s and  r ight s of way from pr ivat e owners of land  u nder 

which  ICL Bou lb y operat es, and min ing  r ights u nd er t he North  Sea granted b y t he Br itish  

Crown ( Crown Est at es). The lease r ights wit h  t he Crown Est ates, inclu d e provisions to 

explore and  exploit  a ll t argeted and known Polysu lphate mineral resou rces of in t erest to 

ICL Bou lb y. The sa id  mineral leases cover  a  t ot a l area of ab ou t  720 squ are kilomet ers 

( onshore leases t ot a ling  arou nd 90 squ are kilomet ers and  t he offshore leases from the 

Crown Est at es cover ing  arou nd 630 squ are kilomet ers). A ll t he lease per iod s, licenses, 

easement s and r ight s of way are effective , some u p t o 2022 and  ot hers u p t o 2038.  

The Company is act ing  t o renew t he r ights necessary for  t he min ing  operat ion  which  

expire in  2022 or  a lt ernat ively will seek t o ob tain ownersh ip of t hese rights. The Company 

b elieves, it  is more like ly t han  not , t hat  it  will ob t ain  renewal or  ownersh ip of a ll the 

need ed  r ights.  

B . A UK su b sid iary which  is a  part  of t he Innovat ive Ag  Solu t ions segment ( hereinafter – 

Everr is Limit ed ), has peat  mines in  t he UK ( Creca, Nu t b erry and  Dou g las Water). Peat is 

u sed  as a  component  t o prod u ce  professional g rowing  med ia.  A ll sit es are owned  by 

Everr is Limit ed . The cu rrent  extract ion permit s are granted b y t he local au t hor ities and are 

renewed  after examin ing  the renewal applicat ions. The ext raction  permit s are granted up 

t o t he end  of 2024 for  Nu t b erry and Dou g las Water  a nd 2037 for  Creca. 

( 5) C h ina 

YPH JV hold s t wo phosphat e min ing  licenses t hat  were issu ed in  Ju ly  2015, b y t he Division  of 

Land  and  Resou rces of t he Yu nnan d ist rict  in  Ch ina: ( 1) a  min ing  license for  t he Haikou  Mine 

( hereinafter  – Haikou ) in  which  t he Company ru ns it s operat ions and  which  is va lid  u p t o 

Janu ary 2043, and  ( 2) a  min ing  license for  t he Bait acu n  Mine, which  expired  in  

Novemb er  2018. In  ord er  t o preserve t he r ight s for  t he Baitacu n min ing  license and facilitate 

it s renewal in  2021, t he Compa ny paid  an  ad vance in  an  immat er ia l amou nt. The Company is 

examin ing  t he feasib ilit y of renewing  t he Bait acun concession , and  will b ase it s d ecision, 

among ot her  t hings, on  phosphate reserves soil su rvey resu lts and  on t he underst anding to be 

ach ieved  wit h  t he author ities. 

N a t ural  Resources  Royalties  

Wit h  respect  t o t he min ing r ights, in  accord ance wit h Ch ina "Nat ural Resou rces Tax Law", YPH 

JV pays royalt ies of 8% on  t he se lling  pr ice b ased  on  t he market  pr ice of t he rock pr ior  t o it s 

processing .  
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Note 18 - Commitments, Concessions and Contingent Liabilities (cont'd) 

B.  Concessions (cont'd)  

( 5)  Ch ina (cont'd) 

G r ant of M in ing  Rights  to  Lindu 

In  2016, YPC issu ed  a st at ement whereby in  2010 YPC ent ered in to agreements wit h  t he local 

au t hor it y of J inn ing  Cou nty, Yu nnan Province and  J inning Lind u  Min ing  Development and  

Const ru ct ion  Co. Lt d . ( hereinafter  -  Lind u  Company), accord ing  t o which  Lind u  C ompany is 

permit t ed  t o mine u p t o t wo million  t onnes of phosphat e rock from a cert a in  area measuring  

0.414 squ are kilomet ers wit h in  t he area of t he Haikou  mine ( hereinafter  – t he Daqing  Area) 

and  t o se ll su ch phosphat e rock to any t hird part y in  its own d i scretion .  

YPC has u nd ertaken  t hat YPH JV’s min ing  r ight  in  t he Haikou  mine will not  b e ad versely 

affect ed  b y t he ab ove -ment ioned  arrangements. I t  was d ecid ed  t hat YPH shou ld  cond uct  

fu rt her  commu nications wit h  YPC and  Lind u Company, for  t he pu rpose of pro t ect ing  it s legal 

r ight s and t o urge the parties to reach a fa ir, ju st, and reasonable solu tion  to t his issu e, as soon  

as possib le . 

C.   Contingent l iabilities  

( 1) E c o logy 

A . In  Sept emb er 2020, an  applicat ion  for  a  class act ion  was filed  t o t he d istr ict cou rt in  Beer 

Sheva, I srael, against  t he Company, t he Company's su b sid iary Rot em I srael and  certain  

Company's present  and  past  office hold ers, b y a nu mb er of local resid ents in  t he Arava 

reg ion  in  t he sou t h  of I srael ( hereinafter  – t he Applicant s). The Applicant s cla im that  

d ischarge, leakage and  seepage of sewage from ICL's Zin  sit e , a lleged ly cau sed  var ious 

environment al hazard s t o t he Zin  st ream, which  resu lted in  d amage t o va r iou s groups in  

t he popu lat ion  of I srael, inclu d ing : t he I sraeli pu b lic whose propert y is Zin  st ream; t hose 

who avoid ed  visit ing  Zin  st ream d ue t o t he environmental hazards; visit ors of Zin  st ream 

who were exposed  t o t he aforementioned hazard s and  the resi d ents of t he area near  Zin  

st ream who were affect ed  b y t he hazards. Accord ingly, t he Applicants requ est several 

remed ies, inclu d ing  restit ution  and  compensation  for  t he d amage t hat t hey cla im was 

cau sed  t o t he var iou s grou ps in  a  min imu m amou nt  of NIS 3 b illion  ( approximat ely $933 

million), t he major it y of which  re lat es t o compensat ion  for  cla imed  consequ ential 

d amages. In  Decemb er 2020, t he Company filed  a request for  dismissa l t he application  for  

approval wit h  respect  t o t he propr iet ary cau ses cit ed , which  const itu te t he main  portion  

of t he cla imed  d amage. In  Janu ary 2021, t he cou rt  d ecid ed  t o d iscu ss and  ru le  on  the 

Company's mot ion  for  d ismissa l as part  of the resolu tion  requ est  for  approval. Consid ering 

t he preliminary st age of t he proceed ing  and  lack of preced ent s of su ch cases in  I srael, 

t here is a  d ifficu lt y in  est imat ing  it s ou t come. No provision  has b een  re cord ed in  the 

Company's b ooks. 

B . In  Ju ly 2019, an  applicat ion  for  approval of a  cla im as a  class act ion  was su b mit t ed to the 

Jeru salem Dist rict  Court by an I sraeli environmental associat ion ( hereaft er  - the Applicant) 

against  30 d efend ants, inclu d ing  Fert ilizers and  Chemicals Lt d ., a  su b sid iary of the 

Company ( hereinafter – t he Respond ents). The applicat ion  inclu des cla ims re lat ing  to air  

pollu t ion  in  Haifa  Bay ( locat ed  in  nort hern  I srael) and  t o a lleged  illness t herefrom to the 

popu lat ion  of t he sa id  area.  



Notes to the Consolidated Financial Statements as at December 31, 2020 

82  IC L Grou p  Limited Consolidated Financ ial S tatem ents    

Note 18 - Commitments, Concessions and Contingent Liabilities (cont'd) 

C.   Contingent l iabilities (cont'd) 

( 1)  Ecology (cont'd) 

B . ( cont 'd ) 

In  t he framework of t he pet it ion , t he Applicant  requ ests for  d eclarat ive re lief and  the 

est ab lishment of a  mechan ism for  compensat ion  award s, wit hou t specifying  t heir  amount, 

or  a lt ernat ively, for  split t ing  remedies t o a llow each group memb er to su e for  d amages in  

a  separat e proceed ing . In  Feb ru ary 2020, t he Respond ent s requ est ed t he cou rt  to  

complet e ly re ject  t he applicat ion  for  approval of a  cla im, which  was d en ied  in  Feb ruary 

2021, wit hou t  referr ing t o t he applicat ion  for  approval of a  cla im as a  class act ion , in  

respect  of which  a ll r ight s are reserved . Consid er ing t he ear ly st age of t he p roceed ing, 

and  t he limit ed  preced ent s of su ch cases in  I srael, t here is a  d ifficu lt y in  est imat ing  its 

ou t come. No provision  has b een  recorded in  t he Company's b ooks.  

C. In  March  2018, an  applicat ion  for  cert ificat ion  of a  cla im as a  class act ion  was filed  wi th  

t he Dist r ict  Cou rt in  Be’er  Sheva b y t wo grou ps: t he first class const it u ting  t he entire pu blic 

in  t he St at e of I srael and  t he second -class const it u ting  visit ors of Bokek st ream and  the 

Dead  Sea ( hereinaft er  – t he Applicant s), against  t he su b sid iar ies, Rot em I srael and  

Per iclase Dead  Sea Lt d. ( hereinafter  – t he Respondents).  

Accord ing  t o t he cla im, t he Respond ent s have a lleged ly cau sed cont inuou s, severe and  

ext reme environmental hazards t hrough pollu t ion  of t he “Jud ea grou p – Zafit  formation” 

grou nd water aqu ifer ( hereinafter  – t he Aquifer) and t he Ein  Bokek spr ing  wit h ind ust rial 

wast ewat er , and in d oing so the Respondent s have violat ed  var iou s provisions of property 

law and  environment al prot ect ion law, inclu ding  the provisions of t he Law for  Prevention  

of Environment al Hazard s and t he Water Law, as well as violat ions re lat in g  t o t he Torts 

Ord inance – b reach of st atu tory d uty, negligence and u nju st profit s. 

As a  resu lt , t he Cou rt was requ ested t o ord er  t he Respond ents t o e liminat e t he propr ietary 

violat ion  in  reference t o t he Aqu ifer  and Bokek st ream b y rest orat ion t hereof and t o pay 

t he pu b lic compensat ion  in  an  est imat ed  amou nt of NIS  1.4 b illion  ( ab ou t  $435 million). 

In  Ju ly 2019, t he Respond ents filed  t heir  response, t ogether  wit h  t hree expert  opin ions, 

in  which  t hey d en ied a ll t he Applicant's cla ims. In  Novemb er  2020, t he parties agreed on  

a med iat ion  process, su b ject  t o a  not ice t hat will b e su b mit ted t o  t he Cou rt  and  it s approval 

t hereof. Consid er ing t he ear ly st age of t he proceed ings , t he limit ed  preced ents of su ch 

cases in  I srael and  d u e t o t he preliminary issu es, t hat  ar ise  from t he requ est , t here is a  

d ifficu lt y in  est imat ing  t heir  ou t come . No provision  has b een  record ed in  t he Company's 

b ooks. 

D. In  connect ion  wit h  t he 2017 event  of t he part ia l collapse of a  d yke in  Pond  3, which  is 

u sed  for  accu mu lat ion  of phosphogypsu m flu id  t hat  is creat ed  as part  of t he prod u ction  

processes in  Rot em I srael plant s in  I srael . To t he b est  of t he Company's knowled ge,  as at  

t he report ing d at e, t he cr iminal investigation  of t he event is st ill u nderway. The Company 

is commit t ed  t o environmental prot ect ion , and  for  years has worked closely wit h  t he I sraeli 

environment al prot ection  au thorit ies  t o maint ain t he Negev’s nat ure  in  t he area of its 

facilit ies. Several applicat ions for  cert ificat ion of cla ims as class act ions were filed  against 

t he Company cont end ing, among ot her  t h ing s, t hat  t he Company shou ld  b ear  the 

rest orat ion  cost s in  t he long- term ( see it em E b elow).  
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Note 18 - Commitments, Concessions and Contingent Liabilities (cont'd) 

C.   Contingent l iabilities (cont'd) 

( 1) E c o logy ( cont 'd ) 

E. In  Ju ly and Au gust  2017, t hree applications for  certification  of cla ims as class actions were 

filed  against  t he Company, as a  resu lt  of a  part ia l collapse of t he d yke in  t he evaporation  

pond  of Rot em Amfert  I srael, which  cau sed cont amination  of t he Ashalim St ream and  its 

su rrou nd ing  area. The cla imant s contend  t hat t he Company b reached var iou s provisions 

of environment al laws, inclu d ing , t he provisions of t he Law for  Prevent ion  of 

Environment al Hazard s, t he Wat er Law, provisions of t he Tort s Ord inance, a  b reach of 

st at u t ory d u ty and  neg ligence. In  t he framework of t he first  applicat ion , t he Cou rt  was 

requ est ed  to inst ruct t he Company t o rectify t he harm cau sed  as a  result  of it s omissions, 

in  ord er  t o prevent  recu rrence of t he d amage cau sed as well as t o grant  a  monetary 

remed y for  non -pecu n iary d amages. The monet ary remed y was not  d efined , however, 

accord ing  t o t he cla imant s, t he amount of t he personal cla im is NIS  1,000 ( $311) for  each 

resid ent  of t he St ate of I srael, which  tot al s approximat ely 8.68 million  persons.  

In  t he framework of t he second application , t he Court was requ ested to grant a  monetary 

remed y in  an  amou nt  of no less t han  NIS  250 million  ( $77 million), and  concu rrently to 

award  personal compensat ion in  t he amou nt  of NIS 2,000 ( $622) for  each resident  of the 

St at e of I srael, t h is b eing  in  respect  of non -pecu n iary d amages. Fu rthermore, t he Court  

was requ est ed  t o inst ru ct t he Company t o comply wit h  t he re levant  laws and  t he ru les 

provid ed  t hereu nder . As part  of  t he th ird  application , t he Court was requested t o instruct 

t he Company, among ot her  t h ings, t o prepare plans for  removal of t he cont aminat ion, 

rest orat ion  of t he Ashalim St ream and it s su rrou nding area, for  cont rol and prevent ion of 

recu rrence of t he d ama ge caused, t o pay monet ary re lief t o t he class of in ju red parties, in  

t he amou nt  of NIS 202.5 million  ( $63 million), and  t o provid e compensat ion  b y means of 

rest or ing  t he nat ural va lu es impaired and  ret urn  t he area t o it s former condit ion.  

In  May 2018, t he Nat u re and Parks Author ity ( hereinaft er  – NPA), filed  an  applicat ion  for  

cert ificat ion  of a  class act ion  against  t he Company, Rot em Amfert  I srael and  past  and  

present  officers of t he Company and  Rot em Amfert  I srael ( join t ly hereinafter  -  the 

Respond ent s), wit h  respect  t o t he Ashalim incid ent . Accord ing  t o t he NPA, the 

Respond ent s, join t ly and / or severally, are liab le for  compensat ion  d u e t o t he Ashalim 

incid ent , among ot her  t hings b y vir t u e of t he Tort s Ord inance and/ or u nju st profits and  

b y vir t u e of any ot her  law. In  t he Applicat ion , t he Cou rt  was requ est ed , among other 

t h ings, t o issu e ord ers, t he pu rpose of which  is t o t ake a ll necessary measu res t o prevent 

t he recu rrence of t he environment al hazard, and  a lso t o cooperate wit h  t he NPA and the 

St at e 's aut hor ities in  order  to min imize t he ecolog ical and environment al d amage in  order 

t o a llow for  t he rest oration  of t he natu re reserve. Fu rt hermore, t he Cou rt was requ ested 

t o grant  monet ary re lief t o t he pu b lic in ju red  b y t he ecolog ical and  environme ntal 

d amage, and  t o grant a  monet ary re lief for  t he pu rpose of t he rest orat ion  of t he nature 

reserve, in  t he aggregate amou nt of NIS 397 million  ( ab ou t  $ 123 million).  
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Note 18 - Commitments, Concessions and Contingent Liabilities (cont'd) 

C.   Contingent l iabilities (cont'd) 

( 1 )   E c o logy ( cont 'd ) 

E.  ( Cont 'd ) 

In  con ju nct ion  wit h  t he aforesaid applicat ion , t he NPA filed  a mot ion  t o st r ike t he t hree 

applicat ions ment ioned  ab ove and  t o prefer  t he approval applicat ion  on  it s b ehalf, as it  

argu es t hat it  is t he most  su it ab le t o serve as t he representat ive pla in tiff in  a  class act ion  

in  t h is regard , as it s applicat ion  is d et a iled and well -established  as well as t he specia l status 

conferred  u pon it  under t he Class Actions Law, which  a llows for  specific b enefits. 

In  Novemb er 2018, t he Company was not ified  t hat a ll fou r  applicant s had agreed t o join  

effort s and  manage the class actions in  a  join t and coord inated manner , as well as of their  

consent  t o t ake part  in  a  med iation  process in  an  at tempt  t o resolve t he d isput es ou tside 

of cou rt . In  Janu ary 2020, t he part ies signed a proced u ral agreement t hat regulates the 

proced u re b y which t he dispu tes will b e addressed in  t he mediation  procedure which  has 

in it iat ed . Considering t he ear ly st age of t he pr oceedings, t here is a  d ifficult y in  est imating 

t heir  ou t come. The Company is in  cont act  wit h  it s insu rance carr iers t o act ivat e the 

re levant  insu rance policies. No provision  has b een  recorded in  t he Company's b ooks.  

In  May 2018, t he Company was served  wit h  a mot ion  for  d iscovery and  pu rsu al of 

d ocu ment s ( hereinaft er  – t he Mot ion), filed  wit h  t he Tel Aviv Dist r ict  Cou rt , b y a 

sharehold er  of t he Company ( hereinafter  – t he Movant ), as a  pre liminary proceed ing  in  

preparat ion  for  t he possib le  filing  of an  applic at ion  for  cert ificat ion  of a  mu lt iple  d er ivative 

act ion  against  officers of t he Company and  Rot em Amfert  I srael who, accord ing  t o the 

Movant , cau sed  t he a lleged  d amages incu rred and  t o b e incu rred b y t he Company as a  

resu lt  of t he Ashalim incid ent. In  2018 , t he parties reached an  arrangement, according to 

which , t he legal proceed ings will b e d et ained u ntil t he re levant invest igation 's mat erials 

will b e provid ed  t o t he Company b y t he investigat ing  author ity. As at  t he report ing  date, 

su ch invest igative mat er ia ls have not yet  b een received . Consid ering t he proceedings are 

in  an  ear ly st age and  even  su spended, t here is a  d ifficu lt y in  estimating t heir  ou tcome.  

F .   In  2015, a  requ est  was filed  for  cert ificat ion  of a  cla im as a  class act ion , in  t he Dist r ict  

Cou rt  in  Tel-Aviv–Jaffa , against e leven  d efend ants, inclu ding a su b sid iary, Fert ilizers and 

Chemical Lt d ., in  respect  of cla ims re lat ing  t o a ir  pollu t ion  in  Haifa  Bay and  for  t he harm 

alleged ly cau sed from it  t o t he resid ents of t he  Haifa  Bay area. The amou nt of t he cla im is 

ab ou t  NIS 13.4 b illion  ( ab ou t  $4.2 b illion). In  t he Company’s est imat ion , b ased  on  the 

fact u al mat er ia l provid ed  t o it  and  t he re levant cou rt  d ecision , it  is more like ly t han  not  

t hat  t he pla in t iffs’ contentions will b e re jected . 

( 2 ) I n crease in  t he level o f  the evap oration  Pond in  S odo m ( Pond 5 ) 

The minerals from t he Dead  Sea are ext ract ed b y way of solar  evaporat ion , whereb y sa lt  

precipit at es ont o t he b ed  of Pond  5 ( hereinafter – t he Pond ), locat ed in  one of t he sit es of Dead  

Sea Works ( hereinafter – DSW). The precipit at ed sa lt  creat es a  layer  on  t he Pond  b ed  with  a 

volu me of approximat ely 16 million  cu b ic met ers per  year .  
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Note 18 - Commitments, Concessions and Contingent Liabilities (cont'd) 

C.   Contingent l iabilities (cont'd) 

( 2 )  I n crease in  t he level o f Pond 5 ( hereinafter  – t he Pond)  (cont'd) 

The process of prod u ct ion  of t he raw mat er ia l requires t hat a  fixed  b r ine volu me is preserved  

in  t he Pond . Failu re t o maint ain  a const ant volu me of solu t ions in  t he Pond  cou ld  resu lt  in  a  

red u ct ion  in  prod u ct ion  capacit y. To t h is end , u p t o t he end  of 2021, t he ra ising  of t he 

solu t ions'  level of t he Pond  will cont inu e accord ing  t o t he rate at which  t he pond  floor  r ises, 

while  performing  t he sa lt  harvest , in it iated in  t he fou rth  qu arter of 2020. The solu t ions'  level 

maximu m height  ( 15.1) is expected to b e reached b y the end of 2021. From 2022 onwards, the 

solu t ions'  volu me in  t he Pond  will b e preserved on ly b y way of harvesting t he sa lt .  

Raising  t he wat er  level of t he Pond  ab ove a  cert ain  level may cau se st ru ctural d amage to the 

fou nd at ions and  t he hot el b u ild ings sit u ated  close t o t he wat er ’s ed ge, t o t he set t lement of 

Neve Zohar and  t o ot her in frast ruct ure locat ed  a long  t he western  shoreline of t he Pond .  

Up t o t he end  of 2020, in  ord er  t o ensu re t hat t he Pond  wat er  level d oes not  exceed  the 

maximu m height  ( 15.1), t he Government  of I srael, t hrou gh t he Dead  Sea Preservation  

Government  Company Lt d ., implement ed  a project  for  const ru ct ion  of coast line d efenses , 

t oget her wit h DSW (who financed 39.5% of t he project's cost ), as part  of which t he dyke along  

t he west ern  b eachfront of t he Pond , across from t he hot els, is ra ised , t oget her  wit h  a system 

for  lower ing  su b t erranean wat er .  

The const ru ct ion  work wit h  respe ct  t o t he hot els'  coast lines is complet e and  at  present , the 

Dead  Sea Preservat ion  Government  Company Lt d . is carrying  ou t  e levat ion  work in  t he 

in t ermed iate area b etween the t wo hotel complexes. The Pond level will b e maintained as part  

of t he permanent solu tion  (t he sa lt harvesting project) d escr ib ed b elow, which shou ld provide 

a d efense u ntil t he end  of t he cu rrent concession  per iod in  2030 .  

In  2012, an  agreement was signed  wit h  t he Government of I srael, regard ing "Execu tion  and  

Fu nd ing  of t he Dead  Sea Prot ect ion  Project  and  Increase of t he Royalt ies Paid  t o t he St ate" 

( hereinafter  – t he Salt  Harvest ing Project ) which  pu rpose is t o provid e a permanent  solu tion  

for  ra ising  t he wat er  level in  t he Pond  and  st abiliz ing of t he wat er  t herein  at  a  fixed  level b y 

harvest ing  of the salt  from t h is pond  and transferr ing  it t o the Nort hern  Basin  of t he Dead Sea. 

Accord ing  t o t he agreement, t he planning and execution  of t he Salt Harvesting  Project  will be 

performed  b y DSW. In  ad d it ion , t he agreement st ipu lat es t hat st arting  from Janu ary 1, 2017, 

t he wat er  level in  t he pond  will not  r ise  ab ove 15.1 met ers. Nevert heless, in  t he event  of a  

mat er ia l d eviat ion  from t he project 's t imet ab les, wit hou t  t he Company having  violat ed  it s 

ob ligat ions, t he Company will b e permit t ed  t o requ est ra ising of t he wat er  level ab ove t he level 

st at ed  above . 

The Company will b ear  80% and  t he st at e of I srael will b ear  20% of t he cost  of t he Salt  

Harvest ing  Project. However , t he State 's share will not  exceed NIS 1.4 b illion . 

In  2015 and  in  2016, t he Nat ional In frast ructu res Commit t ee and  t he I sraeli Government, 

respect ive ly, approved  Nat ional In frast ructu res Plan  35A ( hereinafter – t he Plan), which  

inclu d es t he st at ut ory in frast ru cture for  est ab lishment of t he Salt  Harvest ing  Project in  the 

Pond , and  const ruction  of t he P -9 pu mping st ation  in  the northern b asin of t he Dead  Sea.  
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Note 18 - Commitments, Concessions and Contingent Liabilities (cont'd) 

C.   Contingent l iabilities (cont'd) 

( 2 )  I n crease in  t he level o f Pond 5 ( hereinafter  – t he Pond)  (cont'd) 

The sa lt  d red ger, as part  of t he Salt  Harvest ing  Project , commenced  operat ion  in  t he fou rth  

qu art er  of 2020. Commencement  of the Harvesting Project will a llow DSW t o set the level at its 

maximu m height  at  t he end  of 2021. The P -9 pu mping  st at ion  operat ion  is expect ed  t o 

commence d u r ing  t he second  half of 2021 . 

( 3 )  In  connect ion  wit h  a  pr inciple  agreement wit h  a  const ruct ion cont ractor , Ab engoa, t o est ablish  

a  cogenerat ion  st at ion  ( EPC) in  Sod om Israel, in  light  of t he cont inu ed violat ions b y Ab engoa 

and  t he financial d ispu t es b etween  t he parties, t he Company not ified it  of t he cancellation  of 

t he agreement and  t he in it iat ion  of an  arb it ration  proceed ing  in  accord ance  wit h  t he 

provisions of t he agreement.  

Fu rt her t o d iscu ssions held  b etween  t he Company and Ab engoa t o end  t he d ispu te, t he parties 

signed  a set t lement agreement which  was approved  as an  arb it ration  award b y t he court. 

Wit h in  t he framework of t he agreement , Ab engoa pled ged  t o pay EUR 37 million  

( approximat ely $45 million) in  qu art er ly payments, over  a  five -year  per iod , st art ing  January 

2020. The agreement inclu d es mu t u al waiver  of fu t u re  cla ims and  su it s u pon  payment  

complet ion . The agreement a lso d etermined  that  in case  Abengoa violat es the agreement, the 

Company will b e ent it led t o apply for  en forcement  of t he arbit ration  award, and a lt ernative ly, 

t o ret u rn  to t he or ig inal arbit ration  proceedings.  

On  Feb ru ary 22, 2021, Ab engoa report ed on  filing  a requ est  for  b ankrupt cy in  a  Span ish  Cou rt. 

The Company in t end s t o exercise  a ll it s legal r ight s in  ord er  t o cla im all t he amou nt s it 's entitled  

t o. Consid er ing  t he preliminary st age of t he proceed ing , t here  is a  d ifficu lt y in  est imat ing  its 

ou t come. Nevert heless, t here is no mat eria l impact  on  t he Company's resu lts. 

( 4 )   S p ain 

A . The su b sid iary in  Spain  ( hereinafter  – ICL Ib er ia) had  t wo pot ash  prod u ct ion  cent ers – 

Su r ia  and  Sallent . As part  of an  efficiency plan , t he Company is in  t he process of 

consolid at ing  t he act ivit ies of ICL Ib er ia  in t o one sit e  b y means of expand ing  t he Sur ia  

prod u ct ion  sit e  and  d iscont inu ing t he min ing  act ivit ies in  t he Sallent  sit e . For  fu rther  

in format ion  regarding t he Company's d ecision  t o accelerat e t he sites'  consolid ation  in  ICL 

Ib er ia  b y closing  t he Sallent  sit e  from Ju ne 30, 2020, please see Not e 12 . The min ing  

act ivit ies in  Spain  requ ire , among ot her  t h ings, an  environment al min ing  license and  an  

u rb an  license. 

In  2014, ICL Ib er ia  received  an  u rb an  license for  t he Su r ia  sit e , followed  b y an  

environment al min ing  license , t hat  complies wit h  t he new environment al prot ection  

regu lat ions in  Spain  ( au t or itzacio su b st antive). In  2018, ICL Ib er ia  ob t ained an  

environment al impact  assessment , as well as, t he new u rb an  permit s t o expand  the 

capacit y of t he sa lt mou nt ain  in Su ria , which a llow to continue piling sa lt for  the following  

years, u nt il t he evacuation  solu tion  throu gh a collect or is applied .  The restoration  plan for  

t he Su r ia  sit e , which  was approved  in  2018 and  which  inclu d es a plan  for  hand ling the 

sa lt  piles and  d ismant ling of facilit ies is sched uled t o run  u p to 2094.  
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Note 18 - Commitments, Concessions and Contingent Liabilities (cont'd) 

C. Contingent l iabilities (cont'd) 

( 4 )   S p ain ( cont'd ) 

B . As part  of t he arb it ration  proceeding cond uct ed b etween a Span ish  su b sidiary and Akzo 

Nob el Ind u st ria l Chemicals B .V. ( cu rrently -  Nob ian ), concern ing  t he t erminat ion of the 

part nersh ip agreement  b etween t hem, in  May 2019, Nob ian  su b mit t ed  a st at ement of 

cla im t o t he Arb it ra l T r ib u nal, whereb y it  seeks t o d et ermine t hat  t he agreement 

t erminat ion  by t he Company const itut es an  unlawfully b reach of contract and  therefore it 

is ent it led  t o en force t he agreement and  t o b e compensat ed  in  an  immat er ia l amou nt. 

A lt ernative ly, in  case it  is d et ermined t hat  t he agreement is not  en forceab le , Nob ian  

ou t lines several d ifferent compensation  a lternat ives in  the amou nts of u p t o $152 million. 

The Company b elieves t hat  t he agreement was lawfu lly t erminat ed  and  t hat it  is more 

like ly t han  n ot  t hat  Nob ian  cla ims will b e re ject ed . To t he b est  of t he Company's 

knowled ge, t he arb itration  award  is expected d ur ing t he first qu arter  of 2021. 

( 5 ) In  connect ion  wit h  the Harmonizat ion  Project  (one g lobal ERP syst em), which  was d iscontinued  

in  2016 b y t he Company's Board of Directors d ecision , in  Decemb er  2018 t he Company filed  a  

lawsu it  in  t he Tel Aviv Dist r ict  Cou rt , against  IBM I srael, t he lead ing  project  provid er  

( hereinafter  – IBM), in  t he amou nt  of $300 million  ( ab ou t  a  b illion  NIS), for  compensat ion  of 

t he d amages incu rred  to t he Company d ue t o IBM’s fa ilu re t o meet it s u ndert akings wit hin the 

Project , which  led  t o t he fa ilu re  of t he Project.  

In  March  2019, IBM filed  it s st at ement of d efense, t oget her wit h  a  cou nt ercla im against  the 

Company, accord ing  t o which  IBM cla ims t hat  ICL a lleged ly refra ined from making  cert ain  

payment s, cond u ct ed  negotiations in  b ad  fa it h , and  t erminated t he project  u n ilat era lly, in  a  

way t hat  harmed IBM's reputation  and goodwill and  therefore  cla ims an  amou nt of ab ou t $53 

million  ( ab ou t  ILS 170 million), inclu d ing  VAT and in t erest . In Ju ne 2019, t he Company filed  a  

st at ement of d efense  wit h  respect  t o t he cou nt erclaim in  which  t he Company re ject ed  a ll of 

IBM's cla ims. In  Janu ary 2021, IBM filed  a  requ est  for  d ismissa l inclu d ing  t he d elet ion of t he 

remed ies cla imed  b y the Company ar ising from t he termination  of t he agreement b et ween the 

part ies. Consid er ing the ear ly stage of t he proceed ings and t he complexit y of t he cla ims, there  

is a  d ifficu lt y in  est imat ing t heir  ou tcome. Nevertheless, t he Company b elieves it  is more like ly 

t han  not  IBM's cla ims in  it s cou nterclaim will b e re jected. 

( 6 ) In  Decemb er  2018, an  applicat ion  for  cert ification  of a  class act ion  was filed  wit h  t he Tel Aviv 

Dist r ict  Cou rt  against t he Company, I srael Corporation , and  office  hold ers, inclu ding d irectors 

who held  office  d u r ing  t he sa id  d ates which  are st ated in  t he applicat ion , wit h respect to the 

manner  in  which  t he IT  (t he Harmonization) project was managed and t erminat ed . According  

t o t he a llegat ions mad e in  t he Applicat ion , t he Company fa iled  t o proper ly report  negative  

d evelopment s which  occu rred  on  cert ain  d ates d u ring t he sa id  IT  project , and  su ch  fa ilure  

cau sed  t he company immense  financial d amages. 

The represented  class was d efined  in  the applicat ion  as a ll t hose who acqu ired t he Company's 

share at  any t ime d u r ing  t he per iod  commencing  Ju ne 11, 2015 and  d id  not  se ll t hem u nt il 

Sept emb er 29, 2016 ( hereinafter – t he Applicants).  
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Note 18 - Commitments, Concessions and Contingent Liabilities (cont'd) 

C.   Contingent l iabilities (cont'd) 

( 6 )  ( cont'd) 

The aggregate amou nt of t he cla im, for  a ll memb ers of t he represent ed class, is est imat ed  to 

b e b et ween $123 million  ( ab ou t  NIS 395 million) for  maximal d amage, and  $8 million  ( about  

NIS 26 million), for  min imal d amage. In  Apr il 2019, t he Company filed  it s  posit ion  t o t he Court  

d enying  t he a llegations mad e in  t he applicat ion .  

In  Janu ary 2020, t he Company filed  an applicat ion , which  was accept ed  in  cou rt , t o post pone 

t he proceed ings u nt il a  verd ict  is received  in  it s lawsu it  against  IBM ( see it em 5 ab ove). The 

d elay was accept ed  su b ject  t o t he Company's on -going  u pd at es regard ing  t he IBM's 

proceed ings. In  Apr il 2020, t he Applicants filed  a request wit h  t he Su preme Cou rt  for  leave to 

appeal t he sa id  Cou rt 's d ecision . Consid er ing  t he proceedings are in  ear ly s t ages and even  

su spend ed , t here is a  d ifficu lt y in  est imating t he chances t he applicat ion  will b e accept ed. No 

provision  has b een  recorded  in  the Company's b ooks.  

( 7 ) In  Ju ly 2018, an  applicat ion  for  certification  of a  class act ion  was filed  with  the Cent ra l District  

Cou rt  against  t he Company and  it s su b sid iar ies, Rot em Amfert  I srael and  Fert ilizers and  

Chemicals Lt d . ( join t ly hereinaft er – t he Defend ants). The cau ses of act ion  are  t he a lleged  

exploit at ion  of t he Defend ant s' monopolist ic posit ion  t o charge  consu mers in  I srael excessive  

and  u nfair pr ices for  prod ucts classified as "solid  phosphate  fertilizer" b et ween 2011 and 2018, 

cont rary t o t he provisions of t he Rest r ict ive  Trad e Pract ices Law, and  u n ju st  profit s at  t he 

expense  of t he pla in t iff and  t he represent ed  grou p. The representative  pla in t iff is a  Kib butz  

memb er  who grows var iou s plant s and t rees in  h is yard  and in  a  nearby orchard .  

The represented group inclu d es a ll t he consu mers who pu rchased, d irect ly or  ind irect ly, solid  

phosphat e  fert ilizer  prod u cts manu fact ured b y t he Defend ants, or  farming  prod u ce  fert ilized  

wit h  solid  phosphat e  fert ilizer  or  food  prod u ct s t hat  inclu de su ch  farming  prod u ce as st ated  

ab ove, in  t he years 2011-2018 ( hereinaft er  – t he Represented  Group). 

Accord ing  t o t he st atement  of cla im, t he pla in tiff requ ests, among ot her t h ings, t hat  the Court  

ru les in  h is favor  and  in  favor  of t he Represented Grou p, awarding t hem compensation  for  the 

d amages a lleged ly cau sed  t o t hem, in  t he t ot a l amou nt of NIS 56 million  ( ab ou t  $17 million), 

b ased  on  a calcu lat ion pu rsuant t o the "difference test", measur ing  the d ifference b et ween the 

pr ice of a  prod u ct  and  it s cost , as d escr ib ed  in  t he st atement of cla im, or  in  t he amou nt  of about  

NIS 73 million  ( ab ou t  $23 million), b ased  on  t he  "compar ison  t est ", compar ing  t he pr ice of a  

prod u ct  t o it s pr ice in  ot her market s, as descr ibed in  the st at ement of cla im. I t  should  be noted  

t hat  t he Company's t ot a l sa les of solid  phosphat e fert ilizers in  I srael d u r ing  2017 were 

neg lig ib le . In  March  2020, t he central d istr ict cou rt granted t he Defend ants a  mot ion  for  delay 

in  proceed ings, u nt il a  d ecision  is mad e b y t he Su preme Cou rt  in  similar  proceed ings 

implicat ing  t he sa id  case. The Company is d enying  t he a llegations, and  in  it s est imat ion , it  is 

more like ly t han  not  that it s cla ims will b e accept ed.  
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Note 18 - Commitments, Concessions and Contingent Liabilities (cont'd) 

C.   Contingent l iabilities (cont'd) 

( 8) Wit h  respect  t o t he t ransfer  of wat er  from t he Nort hern  Basin  of t he Dead  Sea t o t he 

evaporat ion  pond s in  t he Sea's Sou thern Basin , i n  2015, a  pet ition  was filed in  t he Israeli Court  

for  Wat er  Mat ters b y Adam Teva V’Din  -  I sraeli Association  for  Environment al Prot ection  (ATD) 

wherein  t he Cou rt  was requ est ed  t o ord er  t he Government  Wat er  an d  Sewage Au t hority 

( hereinafter  – the Wat er  Au thor ity) t o issu e a produ ction  license to DSW pursuant t o the Water  

Law. The goal is t o regu lat e and  su pervise t he t ransfer  of t he wat er , as st at ed , including  

limit at ion  of t he qu antit ies t ransferred.  

In  2019, t he cou rt  partia lly accepted t he pet ition  st ating t hat t he wat er  pu mping activit y must  

b e regu lat ed  b y means of a  prod u ct ion  license as d efined in  t he Water Law and  not  t hrough 

t he Wat er  Au t hor it y's d irect ive which  inclu d es limit at ion  of qu ant it ies a nd  report ing  

mechan isms, u nd er which  t he Company operat es t od ay. In  March  2020, t he Wat er  Au thority 

g rant ed t he Company a prod u ct ion  license for  2020 t hat  inclu d es provisions which  are not  

sign ificant ly d ifferent  from t he Wat er  Au t hor ity's d irect ive , u nd er  which  t he Company 

operat ed . In  accord ance wit h  t he Wat er  Au t hor it y's d irect ives, t he Company will operate 

accord ing  t o t h is license u nt il t he d at e t he new prod uct ion license for  2021 will b e received, 

which  is expect ed  b y Ju ne 2021. As part  of t he prod u ct ion  license renewal process, t he 

Company is hold ing  d iscu ssions wit h  t he Wat er  Au t hor ity in  ord er  t o set t le  t he exist ing  

d ispu t es, among ot her t hings, re lat ing  to the possib ilit y of chang ing  the definit ion  of Dead Sea 

Works from "Su pplier -Prod u cer" t o "Con sumer -Prod ucer". See Not e 17. 

( 9 ) In  ad d it ion  t o t he contingent  liabilit ies, as st ated ab ove, as at  the report ing  date, t he contingent  

liab ilit ies regard ing t he mat t ers of environment al prot ect ion  and  legal cla ims, which  are 

pend ing  against the Grou p, are in  immateria l amou nts. I t is not ed  that part of the above cla ims 

is covered  b y insu rance. According t o t he Company’s est imation , t he provisions recogn ized  in  

it s financia l st at ements are su fficient . 
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Note 19 – Equity 

A.   Composition: 

 A s  at Dec em ber 3 1, 20 20 A s  at Dec em ber 3 1, 20 19 

 A u thorized  Issued and paid A u thorized  Issued and paid 
 

Nu mb er of Ord inary shares 

of I sraeli Shekel 1 par  valu e 

( in  millions)  1 ,485 *  1 ,305  1 ,4 8 5  *  1 ,3 0 5 

     
Nu mb er of Specia l St at e 

share of I sraeli Shekel 1 par  

valu e  

 1   1   1   1  

( * ) For  in format ion  regard ing  the amou nt of t reasury shares, see Not e 19.G.( 1).   

The reconciliat ion  of the numb er of shares ou tstand ing  at the b eg inn ing  and at t he end of t he year 

is as follows: 

 

N um ber  of  

O u tstanding 
S h ares  (in 

m i ll ions)  
 

As at  Janu ary 1, 2019 1,305 

I ssu ance of shares - 

As at  Decemb er 31, 2019 1,305 

I ssu ance of shares - 

A s  at  Decemb er 3 1, 2020  1 ,305 
  
 
 
 

B.   Rights conferred by the shares 

1. The ord inary shares grant their hold ers vot ing  r ights in  General Meetings of t he Company, the 

r ight  t o part icipate in  sharehold ers’ meetings, t he r ight t o receive d ivid ends and  the r ight to a  

share in  excess asset s u pon liqu id at ion of ICL.  

2. The Specia l St at e of I srael Share, held  by t he St ate of I srael in  ord er t o monit or  mat ters of vital 

in t erest  t o t he St ate of I srael, g rants specia l r ight s t o make d ecisions, among ot her t h ings, on  

t he following  mat t ers: 

- Sale or  t ransfer  of Company asset s, which  are “essentia l” t o t he St ate of I srael, not  in  the 

ord inary cou rse of b u siness.  

- Volu nt ary liqu id at ion , change or  reorganization  of t he organizat ional st ruct ure of ICL or  

merger  ( exclu ding mergers of ent ities cont rolled  b y ICL, d irect ly or  ind irect ly, t hat would  

not  impair  t he r ights or  power of t he Government, as hold er of t he Special St ate Sha re). 

- Any acqu isit ion  or  hold ing  of 14% or  more of t he issu ed share capit al of ICL.  

- The acqu isit ion  or  hold ing  of 25% or  more of t he issu ed  share capit a l of ICL ( inclu ding 

au gment at ion  of an  exist ing  hold ing  u p t o 25%), even  if t here was previou sly an  

u nd erst anding  regarding a hold ing  of less t han 25%.  

  



 

91 IC L Grou p Limited Consolidated  Financ ial  S tatem ents    

Note 19 – Equity (Cont'd) 

B.   Rights conferred by the shares (cont'd)  

- Any percent age of hold ing  of t he Company’s shares, which  grant s it s hold er  t he r ight, 

ab ilit y or  act u al possib ilit y t o appoint , d irect ly or  ind irect ly, su ch nu mber of t he Company’s 

d irect ors equ al t o half or  more of t he Company’s d irect ors appoint ed.  

Du r ing  t he second  half of 2018, an in ter-min istry team was established, headed by t he Ministry 

of F inance, whose pu rpose is, among ot her  t h ings, t o regu late t he au thor ity and  su pervision  

in  respect  of t he Specia l State of I srael Share, as well as red uce the re gulatory b urden . In 2019, 

t he work of t h is t eam was su spended u ntil fu rther  notice du e t o t he d issolu tion  of t he Knesset  

and  lack of permanent Government. The Company is u nable t o estimat e when or  whether  the 

t eam will recommence and  what are  the implicat ions of t h is process over  the Company, if any. 
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Note 19 – Equity (cont'd) 

C.   Share-based payments  

Non-marketable options 
 

 

  

Gr ant date E m ployees entitled N umber of 
instruments 

(thousands) 

Issuance's details Instrument terms V esting conditions E xpiration date 

August 6, 2014 
Officers and senior 

employees 
 3,993 

An issuance of non-

marketable and non-
transferrable options, for no 
consideration, under the 

2014 Equity Compensation 
Plan. 

 

Upon exercise, each option may be 
converted into one ordinary share of NIS 1 

par value of the Company. In case that on the 
exercise date the closing price of an ordinary 
share is higher than twice the exercise price 

(the “Share Value Cap”), the number of the 
exercised shares will be reduced so that the 

product of the exercised shares actually 
issued to an offeree multiplied by the share 
closing price will equal to the product of the 

number of exercised options multiplied by 
the Share Value Cap. 

3 equal tranches: 
(1) one third on December 1, 
2016  

(2) one third on December 1, 
2017 

(3) one third on December 1, 
2018 
 

Two years from the 
vesting date. 

December 11, 
2014 

Former CEO  367 

May 12, 2015 
Officers and senior 

employees 
 6,729 

Upon exercise, each option may be 

converted into one ordinary share of NIS 1 
par value of the Company. 

3 equal tranches: 
(1) one third at the end of 12 
months after the grant date 

(2) one third at the end of 24 
months after the grant date 

(3) one third at the end of 36 
months after the grant date 

The first and second 

tranches is at the end 
of 36 months after the 

grant date  for the 
third tranche is at the 
end of 48 months 

after the grant date. 

June 29, 2015 

Former CEO  530 

Former chairman 

of BOD 
 404 

June 30, 2016 
Officers and senior 
employees 

 3,035 

June 30, 2023 

September 5, 2016 
Former chairman 

of BOD  
 186 

February 14, 2017 Former CEO  114 February 14, 2024 

June 20, 2017 
Officers and senior 

employees 
 6,868 

June 20, 2024 

August 2, 2017  
Former chairman 
of BOD  

 165 
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Note 19 – Equity (cont'd) 

C.   Share-based payments (cont'd) 

1. Non-marketable options (cont'd) 

 

 

*   The opt ions were issu ed  u pon Mr. Doppelt 's entry in to office on  Ju ly 1, 2019.  

      

Gr ant date E m ployees entitled 

N umber of 

instruments 
(thousands) 

Issuance's details Instrument terms V esting conditions E xpiration date 

March 6, 2018 
Officers and senior 
employees 

 5,554 

An issuance of non-
marketable and non-
transferrable options, for no 

consideration, under the 
2014 Equity Compensation 

Plan. 
 

Upon exercise, each option may be 

converted into one ordinary share of NIS 1 
par value of the Company. 

3 equal tranches: 
(1) one third at the end of 12 

months after the grant date 
(2) one third at the end of 24 

months after the grant date 
(3) one third at the end of 36 
months after the grant date 

March 6, 2025 

May 14, 2018 CEO  385 May 14, 2025 

August 20, 2018 
Former chairman 
of BOD  

 403 August 20, 2025 

April 15, 2019 
Officers and senior 
manager  

 13,242 
2 equal tranches:  
(1) half at the end of 24 months 

after the grant date. 
(2) half at the end of 36 months 

after the grant date. 
 

5 years after the 
grant date 

June 27, 2019 CEO  3,512 

May 29, 2019 * Chairman of BOD  2,169 

2 equal tranches:  

(1) half at the end of 24 months 
after the issuance date.  
(2) half at the end of 36 months 

after the issuance date. 

5 years after the 

issuance date 
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Note 19 – Equity (cont'd) 

C.   Share-based payments (cont'd) 

1. Non-marketable options (cont'd) 

Addi ti onal  Informati on 

The opt ions issu ed  t o t he employees in  I srael are covered  b y t he provisions of Sect ion  102 of t he 

I sraeli Income Tax Ordinance. The issu ance is performed  throu gh a t ru stee u nd er the Capit al Gains 

Track. The exercise pr ice is linked  t o t he CPI  t hat  is known as of t he d at e of payment , which  is the 

exercise d at e. In  a  case of d ist rib ut ion of a  d ivid end b y t he Company, t he exercise pr ice is red uced 

on t he “ex d ivid end” d ate, b y t he amou nt  of t he d ivid end per  share ( gross) , b ased on  t he amount 

t hereof in  NIS on  t he effective d at e.  

The fa ir  va lu e of t he opt ions grant ed in  2014, as part  of 2014 equ it y compensat ion  plan , as 

amend ed , was est imat ed u sing  t he b inomial mod el for  pr icing  opt ions. The grants in  2015, 2016, 

2017, 2018 and  2019 u nd er t he 2014 Equ it y Compensat ion  Plan , as amend ed, were est imated u sing 

t he B lack &  Scholes mod el for  pr icing  opt ions. The paramet ers u sed in  applying  t he mod els are as 

follows: 

 2 0 1 4 Plan 

 G r anted 
2 0 1 4 

G r anted 
2 0 1 5 

G r anted 
2 0 1 6 

G r anted 
2 0 1 7 

G r anted 
2 0 1 8 

G r anted 
2 0 1 9 

 

Share pr ice ( in  $) 8.2 7.0 3.9 4.5 4.4 5.4 

CPI - linked  exercise pr ice ( in $) 8.4 7.2 4.3 4.3 4.3 5.3 

E x p ected v olatilit y:       

 F irst  t ranche 29.40% 25.40% 30.51% 31.88% 28.86% 27.85% 

 Second  t ranche 31.20% 25.40% 30.51% 31.88% 28.86% 27.85% 

 Th ird  t ranche  40.80% 28.80% 30.51% 31.88% 28.86% 27.85% 

 E x p ect ed l ife  of o pt ions  (in  years):        

 F irst  t ranche 4.3 3.0 7.0 7.0 7.0 4.4 

 Second  t ranche 5.3 3.0 7.0 7.0 7.0 4.4 

 Th ird  t ranche  6.3 4.0 7.0 7.0 7.0 4.4 

R i s k- free in t erest  rat e:       

 F irst  t ranche (0.17)% (1.00)% 0.01% 0.37% 0.03% (0.67)% 

 Second  t ranche 0.05% (1.00)% 0.01% 0.37% 0.03% (0.67)% 

 Th ird  t ranche  0.24% (0.88)% 0.01% 0.37% 0.03% (0.67)% 

Fair  va lu e ( in  $ millions) 8.4 9.0 4.0 11.3 8.8 7.5 

Weight ed average grant d ate fa ir  

va lu e per  opt ion  ( in  $) 
1.9 1.2 1.1 1.6 1.4 1.2 
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Note 19 – Equity (cont'd) 

C.   Share-based payments (cont'd) 

1. Non-marketable options (cont'd) 

The expect ed  volat ilit y was d et ermined b ased  on t he h ist or ica l volat ilit y in  t he Company’s share 

prices in  t he Tel-Aviv St ock Exchange. 

The expect ed life  of t he opt ions was d et ermined  according t o Management’s estimat e of t he per iod 

t he employees will hold  t he options,  t aking in to consid eration  their  posit ion  with  the Company and 

t he Company’s past  exper ience regard ing  the t urnover  of employees.  

The r isk- free in t erest  rat e was d et ermined  b ased on  t he yie ld  t o mat u r it y of shekel -d enominated 

I sraeli Government  d ebentu res,  wit h  a remain ing  life  equ al or  similar  t o t he ant icipat ed life  of t he 

opt ion . 

The cost  of t he b enefit  emb edd ed  in  t he opt ions and  shares from t he Equ it y Compensat ion  Plan  

2014 is recogn ized  in  t he st atement of income over  t he vest ing  per iod  of each port io n . Accord ing ly, 

in  2020, 2019, and  2018, t he Company record ed  expenses of $8 million , $12  million  and  $19 million , 

respect ive ly. 

The movement  in  t he opt ions are as follows:  

  
N um ber  of  options 

( i n m ill ions) 

 2 0 1 4 Plan 
 

Balance as at  January 1, 2019  18 

M o v ement in  2019:   

Grant ed  du ring t he year  19 

Expired  d u r ing  the year   (3) 

Forfe it ed  d ur ing  t he year   (3) 

Exercised  d u r ing  t he year   (1 ) 

Tot al opt ions ou t st and ing  as at December 31, 2019   3 0  

M o v ement in  2020:   

Expired  d u r ing  the year   (2 ) 

Exercised  d u r ing  t he year   ( 1 ) 

Tot al opt ions ou t st and ing  as at December 31, 2020   2 7  
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Note 19 – Equity (cont'd) 

C.   Share-based payments (cont'd) 

1.  Non-marketable options (cont'd) 

The exercise pr ices for  opt ions ou tstand ing  at  the b eg inn ing  and end  of each period  are as follows: 

 D e c ember 
3 1 , 202 0 

D e c ember 
3 1 , 201 9 

D e c ember 
3 1 , 201 8 

 

Grant ed  2014 US Dollar  - 7.15 6.77 

Grant ed  2015 US Dollar  - - 6.92 

Grant ed  2016 US Dollar  4 .56 4.36 4.21 

Grant ed  2017 US Dollar  4 .17 4.01 3.89 

Grant ed  2018 US Dollar  4 .12 3.99 3.89 

Grant ed  2019 US Dollar  5 .66 5.42 - 

       

The nu mb er of ou t st anding vest ed  opt ions at  t he end  of each per iod  and  t he weight ed average 

exercise pr ice for  t hese opt ions are as follows ( * ):  

 D e c ember 

3 1 , 202 0 

D e c ember 

3 1 , 201 9 

D e c ember 

3 1 , 201 8 
 

Nu mb er of opt ions exercisab le ( In Millions)   1 1   12  11 

Weight ed average exercise pr ice in  I sraeli Shekel  1 3 .89 15.19 18.53 

Weight ed average exercise pr ice in  US Dollar  4 .32 4.40 4.94 

( * ) The share pr ice as of Decemb er 31, 2020, is NIS 16.36 and  $5.09.        

The range of exercise pr ices for  t he opt ions ou t st and ing  vest ed at  t he end  of each per iod  are as 

follows: 

 D e c ember 

3 1 , 202 0 

D e c ember 

3 1 , 201 9 

D e c ember 

3 1 , 201 8 
 

Range of exercise pr ice in  I sraeli Shekel  1 3 .15-18.32 13.55-24.71 14.26-25.93 

Range of exercise pr ice in  US Dollar  4 .09-5.70 3.92-7.15 3.81-6.92 

      

 

The average remain ing  contract ual life  for  t he ou t standing  vest ed  opt ions at  t he end  of each per iod  

are as follows: 

 D e c ember 
3 1 , 202 0 

D e c ember 
3 1 , 201 9 

D e c ember 
3 1 , 201 8 

 

Average remaining cont ractual life    3 .58  3.85  3.90 
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Note 19 – Equity (cont'd) 

C.   Share-based payments (cont'd) 

2. Restricted shares 

 

 

( * ) Vest ing  of t he Restr icted Shares wou ld b e fu lly accelerat ed if t he hold er  ceases t o serve as a  d irector  of t he Company, u nles s he/ she ceased t o hold office 

d u e t o t hose cert a in  circu mst ances regarding  ear ly t ermination  of office or  imposit ion  of en forcemen t  measu res, as set  fort h  in  Sect ions 231 -232a and  

233( 2) of t he I sraeli Compan ies Law.   

Gr ant date E m ployees entitled 
N umber of 
instruments 

(thousands) 

V esting conditions (*) Instrument terms Additional Information 
Fair value at 

the grant date 

(M illion) 

August 6, 2014 
Officers and senior 

employees 
 922 

3 equal tranches: 

(1) one third on December 1, 2016  
(2) one third on December 1, 2017 
(3) one third on December 1, 2018 

 

An issuance for no consideration, 
under the 2014 Equity Compensation 

Plan. 

The value of the restricted shares was 
determined according to the closing 

price on the TASE on the most recent 
trading day preceding the grant date 

(the approval date of the BOD and/or 
the date of the approval of the 
General Meeting where required).  

7.6 

February 26, 2015 
ICL’s Directors 
(excluding ICL's CEO) 

 99 

3 tranches: 
(1) 50% will vest August 28, 2015  
(2) 25% will vest February 26, 2017  

(3) 25% will vest February 26, 2018 

0.7 

May 12, 2015 
Officers and senior 
employees 

 1,194 
3 equal tranches: 
(1) one third at the end of 12 

months after the grant date 
(2) one third at the end of 24 

months after the grant date 
(3) one third at the end of 36 
months after the grant date 

8.8 

June 29, 2015 
Former chairman of 

the BOD  
 68 

December 23, 

2015 

ICL’s Directors  
(excluding ICL's CEO 

& Chairman of the 
BOD) 

 121 

3 equal tranches: 
(1) one third on December 23, 2016 

(2) one third on December 23, 2017 
(3) one third on December 23, 2018 

 

0.5 

June 30, 2016 
Officers and senior 
employees 

 990 
3 equal tranches: 

(1) one third at the end of 12 
months after the grant date 
(2) one third at the end of 24 

months after the grant date 
(3) one third at the end of 36 

months after the grant date 

4.1 

September 5, 2016 
Former chairman of 
BOD  

 55 
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Note 19 – Equity (cont'd) 

C.   Share-based payments (cont'd) 

2. Restricted shares (cont’d)  
 

 

 

( * )  Vest ing  of t he Restr icted Shares wou ld b e fully accelerated if t he hold er ceases to serve as a  d irector  of t he Company, u n les s he/ she ceased t o hold  

office d u e t o t hose cert ain  circumst ances regarding early t ermination  of office or  imposit ion  of en forcemen t measu res, as set  fort h in  Sections 231-

232a and  233( 2) of t he I sraeli Compan ies Law.      

Gr ant date E m ployees entitled 

N umber of 

instruments 
(thousands) 

V esting conditions (*) Instrument terms Additional Information 

Fair value at 

the grant date 
(M illion) 

January 3, 2017 
ICL’s Directors 
(excluding ICL's 

Chairman of the BOD) 

 146 

3 equal tranches: 
(1) one third at the end of 12 

months after the grant date 
(2) one third at the end of 24 

months after the grant date 
(3) one third at the end of 36 
months after the grant date 

An issuance  for no consideration, under 
the 2014 Equity Compensation Plan. 
The value includes a reduction of 5% 

from the value of the equity 
compensation, pursuant to the decision 

of the directors in March 2016, to reduce 
their annual compensation for 2016 and 
2017. 

The value of the restricted shares was 

determined according to the closing 
price on the TASE on the most recent 

trading day preceding the grant date 
(the approval date of the BOD and/or 
the date of the approval of the 

General Meeting where required).  

0.6 

February 14, 

2017 
Former CEO  38 

An issuance for no consideration, under 
the 2014 Equity Compensation Plan. 

0.2 

June 20, 2017 
Officers and Senior 
employees 

 2,211 10 

August 2, 2017 
Former chairman of 

BOD  
 53 0.3 

January 10, 2018 
ICL’s Directors  
(excluding ICL's CEO & 

Chairman of the BOD) 

 137 0.6 

March 6, 2018 
Officers and senior 
employees 

 1,726 8 

May 14, 2018 CEO  121 0.6 

August 20, 2018 

Former chairman of  

BOD  
 47 0.2 

ICL’s Directors 
(excluding ICL's CEO & 

Chairman of the BOD) 

 88 Acceleration at January 2019. 0.4 

April 23, 2020 

ICL’s Directors 

(excluding directors 
who are officers or 
directors of Israel 

Corporation Ltd.) 

 177 

3 equal tranches: 
(1) one third on January 1, 2021 

(2) one third on January 1, 2022 
(3) one third on January 1,2023 

An issuance  
for no consideration, under the amended 
2014 Equity Compensation Plan. 

The value of the restricted shares was 
determined according to the closing 
price on the TASE on the most recent 

trading day preceding the Grant Date 
(the approval date of the annual 

General Meeting of shareholders). 

0.6 
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Note 19 – Equity (cont’d) 

C.   Share-based payments (cont'd) 

2. Restricted shares (cont’d)  

In  Novemb er 2019, March  2020 and  Apr il 2020 , t he Company’s HR &  Compensat ion  Commit t ee, 

Board  of Direct ors and sharehold ers, respective ly, approved  an  equity g rant for  2020 in  t he form of 

rest r ict ed shares, t o t he Company's d irectors ( exclu ding  d irect ors whom are officers and  d irect ors 

of I srael Corporat ion  Lt d.), in  a  valu e per  grant of NIS 310,000 ( $87,152).  

D.   Dividends distributed to the Company's Shareholders 

 

B o ard of  Directors  

d e c ision date 
t o  d istr ibute 

t h e div idend 

A c tual date of  
d i stribution of 

t h e div idend 

G r oss  amount of  

t h e div idend 
d i stributed 

( i n m ill ions  of $ ) 

N e t amount of  
t h e distribution 

( n et of  the 

s ubsid iary’s  share) 
( i n m ill ions  of $ ) 

A m ount of  

the div idend 
p e r  share 

( i n $ ) 

 

Feb ru ary 13, 2018 March 14, 2018 70 69 0.05 

May 10, 2018 Ju ne 20, 2018 52 51 0.04 

Ju ly 31, 2018 Sept emb er 4, 2018 56 56 0.04 

Oct ob er 31, 2018 Decemb er 19, 2018 6 6  6 5  0 .0 5  

T o t al 2018  2 4 4  2 4 1  0 .1 8  

Feb ru ary 5, 2019  March  13, 2019 62 61 0.05 

May 7, 2019 Ju ne 19, 2019 76 75 0.06 

Ju ly 31, 2019 Sept emb er 24, 2019 74 73 0.06 

Novemb er 6, 2019 Decemb er 18, 2019 6 5  6 4  0 .0 5  

T o t al 2019  2 7 7  2 7 3  0 .2 2  

Feb ru ary 12, 2020 March 18, 2020 23 23 0.02 

May 11, 2020 Ju ne 17, 2020 30 30 0.02 

Ju ly 28, 2020 Sept emb er 16, 2020 36 36 0.03 

Novemb er 11, 2020 Decemb er 16, 2020 2 9  2 9  0 .0 2  

T o t al 2020  1 1 8  1 1 8  0 .0 9  

Feb ru ary 11, 2021 ( after  

t he report ing d ate)*  

March  16, 2021 
34 34 0.03 

( * ) The record d ate is March 3, 2021 and  t he payment d at e is March  16, 2021.  

     

  



Notes to the Consolidated Financial Statements as at December 31, 2020 

100 IC L Grou p  Limited Consolidated Financ ial  Statements      

Note 19 – Equity (cont’d) 

E.   Cumulative translation adjustment 

The t ranslat ion reserve inclu d es a ll t ranslat ion  d ifferences ar ising  from t ranslat ion of financial 

st at ements of fore ign  operat ions.  

F.   Capital reserves  

The capit a l reserves inclu d e expenses for  share -b ased compensat ion  t o employees against  a  

correspond ing  in crease in  equ it y ( see sect ion  C. ab ove) and  change in  invest ment at  fa ir  va lue 

t hrou gh ot her comprehensive income ( invest ment in  10% of t he share capit a l of YYTH, see Not e 

21.E( 3). 

G.   Treasury shares 

1) Du ring  2008 and  2009 22.4 million  shares were acqu ired b y the Grou p under a  pu rchase plan, 

for  a  t ot a l consid erat ion  of approximat ely $258 million . Tot al shares held  b y t he Grou p are 

ab ou t  24.5 million .  

2)  In  d et ermin ing  t he amou nt  of ret a ined  earn ings a vailab le for  d ist r ib u tion  as a  d ivid end  

pu rsu ant  t o t he I sraeli Compan ies Law, t he amou nt  of se lf -acqu isit ions ( t hat are presented  

separat e ly in  t he “t reasury shares” cat egory in  t he equ it y sect ion), mu st  b e d ed u ct from t he 

b alance of t he retained earnings . 

H.   Retained earnings 

The ret a ined earnings inclu de act uaria l gains ( see Not e 16.E) and d ivid ends t o t he sharehold ers.  

 
Note 20 - Details of Income Statement Items 

 

 F o r  the year ended December 31  

 2 0 2 0 2 0 1 9 2 0 1 8 

 $  m illions  $  m ill ions  $  m ill ions  
 

Sales  5 ,043  5,271  5,556 

C o st  o f sa les    

Mat er ia ls consu med   1 ,647  1,702  1,643 

Cost  of lab or   7 9 4  766  791 

Depreciat ion  and amort ization   4 1 6  384  384 

Energy and  fu el  3 1 6  340  349 

Ot her( *)  3 8 0   2 6 2   5 3 5  

  3 ,553  3 ,4 5 4   3 ,7 0 2  

 

( * )  The amount in  2020 includ es a write -off of inventory, main ly inventory in -process u nlike ly to be 

realized , in  t he amou nt  of $55 million  following  t he d iscont inu ation  of t he u nprofit able 

prod u ct ion  and sa le  of t he phosphat e rock act ivity in  Rot em I srael.  
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Note 20 - Details of Income Statement Items (cont’d) 
 

 F o r  the year ended December 31  

 2 0 2 0 2 0 1 9 2 0 1 8 

 $  m illions  $  m ill ions  $  m ill ions  
 

S e l ling , t ransp ort  and m arketing expenses    
Land  and  Mar ine t ransport at ion  5 1 5  509  553 

Cost  of lab or   1 3 4  133  125 

Ot her   1 1 7   1 2 5   1 2 0  

  7 6 6  7 6 7   7 9 8  

G e neral and  admin istrative  expenses    

Cost  of lab or   1 3 6  153  172 

Professional Services  3 2   42  44 

Ot her   6 4   5 9   4 1  

  2 3 2  2 5 4   2 5 7  

R e search  and  development expenses, net    

Cost  of lab or   4 0   36  38 

Ot her   1 4   1 4   1 7  

  5 4   5 0   5 5  

      
 

 F o r  the year ended December 31  

 2 0 2 0 2 0 1 9 2 0 1 8 

 $  m illions  $  m ill ions  $  m ill ions  
 

O t her  income     

Past  service  cost   1 1   5  7 

Capit a l gain  -  12  841 

Reversal of Impairment  of fixed  asset s -  10 - 

Reversal of provision  for  legal cla ims -  7 - 

Ot her   9   6   1 1  

O t her  income recorded in  t he income 

s t atements  2 0   4 0   8 5 9  

O t her  expenses     

Impairment  of fixed  asset s  9 0  -  19 

Provision  for  h ist or ica l wast e  removal and  sit e 

closu re  cost s  8 3   7  18 

Provision  for  ear ly ret irement and d ismissa l of 

employees  7 8   5  7 

Provision  for  legal cla ims -  14  31 

Environment  re lated provisions  - -  1 

Ot her   5   4   8  

O t her  expenses recorded in  t he income 

s t atements 
 2 5 6  3 0   8 4  
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Note 20 - Details of Income Statement Items (cont’d) 
 

 F o r  the year ended December 31  

 2 0 2 0 2 0 1 9 2 0 1 8 

 $  m illions  $  m ill ions  $  m ill ions  
 

F i nancing income and expenses    

F i nancing income:    

Net  gain  from change in  fa ir  va lu e of d er ivative  

d esignat ed  as cash flow hed ge  5 4   38 - 

In t erest income from b anks and ot hers   7   8  3 

Financing  income in  re lation  to employee  

b enefit s - -  7 

Net  gain  from change in  fa ir  va lu e of d er ivative  

d esignat ed  as economic hed ge   -  45 - 

Net  gain  from changes in  exchange  rat es -  -  4 6  

  6 1   9 1   5 6  

F i nancing expenses:    

In t erest expenses t o b anks and ot hers   1 2 0  125  117 

Net  loss from changes in  exchange rat es  5 8   72 - 

Financing  expenses in  re lation  to employees'  

b enefit s  3 8   39 - 

Net  loss from change in  fa ir  va lu e of d er ivative  

d esignat ed  as economic hed ge    2 3  -  101 

Banks and  finance  institu tions commissions 

( main ly commission  on  ear ly repayment  of 

loans)  4   3   1 8  

F i nancing expenses  2 4 3  239  236 

Net  of b orrowing  cost s capit a lized  2 4   1 9   2 2  

  2 1 9  2 2 0   2 1 4  

    

N e t  financing  expenses record ed  in  the  

i n c ome statements  
 1 5 8  1 2 9   1 5 8  
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Note 21 - Financial Instruments and Risk Management 
 

A.  General 

The Grou p has ext ensive in t ernational operat ions wherein  it  is exposed  t o cred it , liqu id it y and  

market  r isks ( inclu d ing cu rrency, in t erest and ot her  pr ice r isks). In  ord er t o red uce t he exposure to 

t hese r isks, t he Grou p hold s financial d erivative instrume nt s, (including forward  transactions, SWAP 

t ransact ions, and  opt ions) t o red uce t he exposu re t o fore ign  cu rrency r isks, commod it y pr ice r isks, 

energy and  mar ine t ransport and  in t erest r isks. Fu rt hermore, t he Grou p hold s d er ivat ive financial 

inst ru ments t o hedge t he exposu re and  changes in  the cash  flows.  

The t ransactions in  d erivat ives are execut ed wit h  large I sraeli and  non - Israeli financial inst it utions, 

and  t herefore Group management b elieves t he credit r isk in  respect t hereof is low.  

Th is Not e present s in format ion  ab ou t t he Grou p’s exposu re t o each of t he ab ove r isks, and  the 

Grou p’s ob ject ives, policies and  processes for  measu r ing and manag ing  r isk.  

The Company regu lar ly monit or  t he ext ent of ou r  exposu re and  t he rate of t he hedg ing  t ransactions 

for  t he var iou s r isks d escr ibed b elow. The Company execut e hedging t ransactions according t o our 

hed g ing  policy wit h  reference t o t he act ual developments and  expect ation s in  t he var ious markets. 
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Note 21 - Financial Instruments and Risk Management (cont'd) 

B.  Groups and measurement bases of financial assets and financial l iabilities  

 A s  at Dec em ber 3 1, 20 20 

 F i nancial  assets  F i nancial  l iabilit ies 

 M easured  at 
f a ir  value 

thr ough the 
s t atement 

o f  income 

M e asured  at 
f a ir  value 

t h r ough the 
s t atement of  

c om prehensive 
i n c om e 

M easured  at 
a m ortized 

c ost 

M easured  at 
f a ir  value 

thr ough the 
s t atement 

o f  income 

M easured  at 
a m ortized 

c ost 

 $  m ill ions  $  m ill ions  $  m ill ions  $  m ill ions  $  m ill ions  
 

C u rrent as set s      

Cash  and  cash  equ ivalents -  -   2 1 4  -  -  

Short - t erm invest ments and 

d eposit s -  -   1 0 0  -  -  

Trad e receivables -  -   8 8 3  -  -  

Ot her  receivables -  -   1 2 2  -  -  

Invest ments at  fa ir  va lue  throu gh  

ot her  comprehensive  income -  5 3  -  -  -  

Foreign  cu rrency and  in terest 

d er ivat ive  d esignated  as 

economic hed ge  2 4  -  -  -  -  

N o n -current assets      

Foreign  cu rrency and  in terest 

d er ivat ive  inst ru ments  

d esignat ed  as cash flow hed ge  1 1 5  -  -  -  -  

Invest ments at  fa ir  va lue  throu gh  

ot her  comprehensive  income -   8 3  -  -  -  

Ot her  non -cu rrent asset -  -   8  -  -  

T o t al financial  asset s  1 3 9   1 3 6   1 , 3 27 -  -  

C u rrent l iabilit ies      

Short  t erm d ebt -  -  -  -   ( 6 7 9) 

Trad e payab les -  -  -  -   ( 7 4 0) 

Ot her  cu rrent  liabilit ies -  -  -  -   ( 1 5 6) 

Foreign  cu rrency and  in terest 

d er ivat ive  d esignated  as 

economic hed ge -  -  -   ( 4 2 ) -  

Energy and  mar ine  t ransport  

d er ivat ive  d esignated  as 

economic hed ge -  -  -   ( 1 ) -  

N o n -current liab ilities      

Long  t erm d eb t and d eb entures -  -  -  -   ( 2 ,0 53) 

Foreign  cu rrency and  in terest 

d er ivat ive  d esignated  as 

economic hed ge -  -  -   ( 1 3 ) -  

Foreign  cu rrency and  in terest 

d er ivat ive  inst ru ments  

d esignat ed  as cash flow hed ge -  -  -   ( 2 8 ) -  

Ot her  non - cu rrent  liabilit ies -  -  -  -   ( 5 3 ) 

T o t al financial  liabil ities -  -  -   ( 8 4 )  ( 3 ,6 81) 

T o t al financial  instruments , net  1 3 9   1 3 6   1 , 3 27  ( 8 4 )  ( 3 ,6 81) 
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Note 21 - Financial Instruments and Risk Management (cont'd) 
 

B.  Groups and measurement bases of financial assets and financial l iabilities (cont'd) 

 A s  at Dec em ber 3 1, 20 19 

 F i nancial  assets  F i nancial  l iabilit ies 

 M e asured  at 

f a ir  value 
t h r ough the 
s tatement of  

i n c om e 

M e asured  at 

f a ir  value 
t h r ough the 
s t atement of  

c om prehensive 
i n c om e 

M easured  at 

a m ortized 
c ost 

M easured  at 

f a ir  value 
thr ough the 
s t atement 

o f  income 

M easured  at 

a m ortized 
c ost 

 $  m ill ions  $  m ill ions  $  m ill ions  $  m ill ions  $  m ill ions  
 

C u rrent as set s      

Cash  and  cash  equ ivalents - -  95 - - 

Short - t erm invest ments and 

d eposit s - -  96 - - 

Trad e receivables - -  778 - - 

Ot her  receivables - -  105 - - 

Foreign  cu rrency and  in terest 

d er ivat ive  d esignated  as 

economic hed ge  10 - - - - 

Energy and  mar ine  t ransport  

d er ivat ive  d esignated  as 

economic hed ge  1 - - - - 

Invest ments at  fa ir  va lue  

t hrou gh  ot her comprehensive  

income -  40 - - - 

N o n -current assets      

Invest ments at  fa ir  va lue  

t hrou gh  ot her comprehensive  

income -  111 - - - 

Foreign  cu rrency and  in terest 

d er ivat ive  inst ru ments  

d esignat ed  as cash flow hed ge  57 - - - - 

Ot her  non -cu rrent asset - -  6  - - 

T o t al financial  asset s  6 8   1 5 1   1 ,0 8 0  - - 

C u rrent l iabilit ies      

Short  t erm d ebt - - - -  (420) 

Trad e payab les - - - -  (712) 

Ot her  cu rrent  liabilit ies - - - -  (128) 

Foreign  cu rrency and  in terest 

d er ivat ive  d esignated  as 

economic hed ge - - -  (5) - 

Energy and  mar ine  t ransport  

d er ivat ive  d esignated  as 

economic hed ge - - -  (3) - 

N o n -current liab ilities      

Long  t erm d eb t and d eb entures - - - -  (2,181) 

Foreign  cu rrency and  in terest 

d er ivat ive  d esignated  as 

economic hed ge - - -  (6) - 

Ot her  non - cu rrent  liabilit ies - - - -  (3 8 ) 

T o t al financial  liabil ities - - -  (1 4 )  (3 ,4 7 9 ) 

T o t al financial  instruments , net  6 8   1 5 1   1 ,0 8 0   (1 4 )  (3 ,4 7 9 ) 
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Note 21 - Financial Instruments and Risk Management (cont'd) 

 

C.  Credit risk 

( 1 ) G eneral 

( a) Cu st omer credit  r isks 

Cred it  r isk is t he r isk of financia l loss t o t he Grou p if a  cu st omer or  cou nt erparty t o a  financial 

inst ru ment fa ils t o meet  it s cont ract ual ob ligations, and it  ar ises main ly from t he Grou p’s receivab les 

from cu st omers and  from ot her  receivables as well as from invest ments in  secu rit ies.  

The Company se lls t o a  wid e range and  large nu mb er of cu st omers, inclu d ing  cu st omers with  

mat er ia l cred it  b a lances. On t he ot her  hand, t he Company d oes not  have a concent ration  of sa les 

t o ind ivid u al cu st omers. 

The Company has a  regu lar  policy of insu r ing  t he credit  r isk of it s cu st omers b y means of pu rchasing  

cred it  insu rance wit h  insu rance compan ies, ot her  t han  sa les t o government agencies and sa les in  

small amou nt s. Most  of a ll ot her  sa les are execu ted on ly after receiving  approval of coverage in  the 

necessary amou nt  from an  insu rance company or  ot her collat era ls of a  similar  level.  

The u se of an  insu rance company as aforement ioned  ensu res t hat  t he cred it  r isk is managed  

professionally and  ob ject ive ly b y an  expert  ext ernal part y and  t ransfers most  of t he cred it  r isk t o 

t h ird  part ies. Nevert heless, t he common d ed u ct ible  in  cred it  insu rances is 10% ( even  h igher i n  a  

small nu mb er of cases) t hu s t he Grou p is st ill exposed  t o part  of t he r isk, ou t  of t he t ot a l insu red  

amou nt . 

In  ad d it ion , t he Grou p has an  ad d it ional d ed u ct ible  cu mu lative annual amou nt  of approximat ely 

$6 million  t hrou gh a wholly-owned captive re insu rance Company.  

Most  of t he Grou p’s cu st omers have b een  t rading  wit h  t he Grou p for  many years and  on ly rare ly 

have cred it  losses b een incu rred b y t he Group. The financia l st at ements includ e specific a llowance 

for  d ou b t fu l d eb ts t hat appropr iate ly reflect, in Management’s opin ion , t he credit  loss in  respect of 

accou nt s receivables which are considered d ou btful.  

( b ) Cred it  r isks in  respect of d eposit s  

The Grou p d eposit s it s b alance of liqu id  financia l asset s in  b ank d eposit s and  in  secu r it ies. A ll the 

d eposit s are wit h  a d iversified  grou p of lead ing  b anks preferab ly wit h  b anks t hat provid e loans to 

t he Grou p. 
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Note 21 - Financial Instruments and Risk Management (cont'd) 

C.  Credit risk (cont'd)  

( 2 ) M aximu m Exp osure t o credit  r isk  

The carrying  amou nt  of financia l asset s represent s t he maximu m cred it  exposu re. The maximu m  

exposu re t o cred it  r isk at t he reporting d at e was:  

 A s  at Dec em ber 3 1 

 C a r ry ing amount ($ mill ions) 

 2 0 2 0 2 0 1 9 
 

Cash  and  cash  equ ivalents  2 1 4   95 

Short  t erm invest ments and d eposit s  1 0 0   96 

Trad e receivables  8 8 3   778 

Ot her  receivables  1 2 2   105 

Derivat ives  1 3 9   68 

Ot her  non -cu rrent assets  8   6  

  1 , 4 66  1 ,1 4 8  
 
 
 
 

The maximu m exposu re t o cred it  r isk for  t rad e receivab les, at  t he report ing  d at e b y geographic 

reg ion  was: 

 A s  at Dec em ber 3 1 

 C a r ry ing amount ($ mill ions) 

 2 0 2 0 2 0 1 9 
 

Eu rope  3 3 0   252 

Asia   2 5 8   249 

Nort h  America   1 4 4   114 

Sou t h  America   6 8   74 

I srael  6 7   72 

Ot her   1 6   1 7  

  8 8 3   7 7 8  
 
 

( 3 ) Ag ing  of d ebts and i mpairment l osses  

The ag ing  of t rad e receivab les at  the reporting d ate was:  

 A s  at Dec em ber 3 1 

 2 0 2 0 2 0 1 9 

 G r oss  I m pairment G r oss  I m pairment 

 $  m illions  $  m ill ions  $  m ill ions  $  m ill ions  
 

Not  past  d u e  7 8 8  -   661 - 

Past  d u e u p t o 3 mont hs  5 8  -   65 - 

Past  d u e 3 t o 12 mont hs  7   ( 1 )  26  (1) 

Past  d u e over  12 mont hs  4 0   ( 9 )  2 9   (2 ) 

  8 9 3   ( 1 0 )  7 8 1   (3 ) 
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Note 21 - Financial Instruments and Risk Management (cont'd) 

C.  Credit risk (cont'd)  

( 3 ) Ag ing  of d ebts and i mpairment l osses  ( cont'd)  

The movement  in  t he a llowance for  d oubt ful accou nts d ur ing t he year  was as follows:  

 2 0 2 0 2 0 1 9 

 $  m illions  $  m ill ions  
 

B a lance  as at January  1  3   3 

Ad d it ional a llowance  5   2 

Writ e  offs -   (1) 

Reversals -   (1) 

Changes d ue t o t ranslation  d ifferences  2  - 

B a lance  as at December 3 1  1 0   3  

D.  Liquidity risk 

Liqu id it y r isk is t he r isk t hat  t he Grou p will not  b e ab le t o meet  it s financia l ob ligations as t hey fa ll 

d u e. The Grou p’s approach t o managing liqu id ity is t o ensu re, as far  as possib le , t hat it  will a lways 

have su fficient  liqu id it y t o t imely meet  it s liab ilit ies, u nd er b ot h  normal and  st ressed  cond it ions, 

wit hou t  incu rring u nwanted losses.  

The Company manages the liqu id ity r isk b y holding cash  balances, short -term d eposit s and  secured 

b ank cred it  facilit ies. 

The following  are t he cont ract u al mat u r ities of financia l liab ilit ies, inclu d ing  est imat ed  in t erest 

payment s: 

 A s  at Dec em ber 3 1, 20 20 

 C a r ry ing 
a m ount 

1 2  
m onths  

o r  less  

1 - 2  years  3 - 5  years  
M or e 

t h an 5  

y e ar s 

 $  m illions  
 

N o n -d er ivative  financia l liabil ities      

Short  t erm d ebt ( not includ ing  current 

mat u r it ies)  2 9 6   2 9 9  -  -  -  

Trad e payab les  7 4 0   7 4 0  -  -  -  

Ot her  cu rrent  liabilit ies  1 5 6   1 5 6  -  -  -  

Long - t erm d ebt, d ebentu res and  others  2 , 4 89  4 8 9   5 2 9   8 5 9   1 , 5 59 

  3 , 6 81  1 , 6 84  5 2 9   8 5 9   1 , 5 59 

F i nancia l l iab ilities –  d er ivative  

i n st ru ments       

Foreign  cu rrency and  in terest 

d er ivat ive  d esignated  as economic 

hed ge  5 5   4 2  -  -   1 3  

Energy and  mar ine  t ransport  derivat ive 

d esignat ed  as economic hed ge   1   1  -  -  -  

Foreign  cu rrency and  in terest 

d er ivat ive  d esignated  as cash flow 

hed ge  2 8  -  -  -   2 8  

  8 4   4 3  -  -   4 1  
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Note 21 - Financial Instruments and Risk Management (cont'd) 
 

D.  Liquidity risk (cont'd) 

 A s  at Dec em ber 3 1, 20 19 

 C a r ry ing 

a m ount 

1 2  
m onths  

o r  less  

1 - 2  years  3 - 5  years  
M or e 

t h an 5  

y e ar s 

 $  m illions  
 

N o n -d er ivative  financia l liabil ities      

Short  t erm d ebt ( not includ ing  current 

mat u r it ies)  358  361 - - - 

Trad e payab les  712  712 - - - 

Ot her  cu rrent  liabilit ies  128  128 - - - 

Long - t erm d ebt and d eb entures  2 ,2 8 1   1 5 7   6 4 5   1 ,1 0 1   1 ,2 8 8  

  3 ,4 7 9   1 ,3 5 8   6 4 5   1 ,1 0 1   1 ,2 8 8  

F i nancia l l iab ilities –  d er ivative  

i n st ru ments u ti lized f or  econo mic 

h ed g ing       

Foreign  cu rrency and  in terest 

d er ivat ive  d esignated  as economic 

hed ge  11  5 - -  6 

Energy and  mar ine t ransport  derivat ive 

d esignat ed  as economic hed ge   3   3  - - - 

  1 4   8  - -  6  
 
 

E.  Market risk 

Market  r isk is t he r isk t hat  changes in  market pr ices, su ch as fore ign  exchange rat es, in t erest rates 

and  equ it y pr ices will a ffect  t he fa ir va lu e or  fu ture cash  flows of a  financia l inst ru ment.  

1 .  I n terest r isk 

The Grou p has loans b earing var iable int erest s and t herefore it s financial result s and cash  flows are 

exposed  t o flu ct u ations in  t he market  in terest rates.  

ICL u ses financia l inst ru ments, inclu d ing  d er ivatives, in  ord er  t o hed ge t h is exposu re. The Grou p 

u ses in t erest rate swap contracts main ly in  order  to redu ce t he exposu re to cash flow r is k in  respect 

of changes in  in terest rates.  

As part  of t he g lob al reform in  in terest  rate b enchmarks, t he Lib or  fa llb ack is schedu led for  the end 

of 2021. Three g lob al in t erest  rat e b enchmarks are expect ed  t o t ransit ion  t o a lt ernat ive r isk - free 

rat es and  t o replace t he exist ing b enchmark Lond on in t erbank offered rat es ( LIBOR): SOFR ( USD), 

ESTR ( EUR) and  SONIA ( GBP).  

As of Decemb er 31,2020 LIBOR, cont inu es t o b e u sed  as a  reference rat e and  in  valu at ion  of  

inst ru ments wit h  mat u r it ies t hat  exceed t he expect e d end  d at e for  LIBOR. t he Company's LIBOR -

b ased  d ebt is USD 99.4 million , ou t  of which  on ly USD 30 million  will mat u re aft er  the expected end 

d at e for  LIBOR. The Company's LIBOR -b ased d erivatives amou nt t o $150 million .  

As of Decemb er 31,2020, we have not  finalized  an  agreement  wit h t he b anks regard ing  t he Libor  

t ransit ion  effects on  loans and  der ivat ives.   
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Note 21 - Financial Instruments and Risk Management (cont'd) 
 

E.  Market risk (cont'd)  

1 .  I n terest r isk ( cont 'd ) 

( a ) Int erest  Rate Pro file 

Set  fort h  b elow are d et ails regard ing  t he t ype of in t erest  on  t he Grou p’s non -d er ivative 

in t erest -b earing financia l instruments:  

 A s  at Dec em ber 3 1 

 2 0 2 0 2 0 1 9 

 $  m illions  $  m ill ions  
 

F i xed  rat e inst ruments      

Financia l asset s  1 6 5   164 

Financia l liab ilit ies  ( 2 ,4 50)  (1 ,9 4 7 ) 

  ( 2 ,2 85)   (1 ,7 8 3 ) 

V a riable  rate  instruments    

Financia l asset s  2 2 3   100 

Financia l liab ilit ies  ( 2 9 6)  (6 6 9 ) 

  ( 7 3 )  (5 6 9 ) 
 
 

( b ) Sensit ivity  analysis f or f ixed rate inst ru ments  

Most  of t he Grou p’s in st ru ment s b ear ing  fixed in t erest are not  measured at  fa ir  va lu e t hrough the 

st at ement of income. Therefore, changes in  t he in terest rate will not  have any impact  on  t he profit  

or  loss in  respect  of changes in  t he valu e of asset s and  liabilit ies b earing f ixed  in terest. 

( c ) Sensitiv ity analy sis for  var iable rat e inst ruments  

The b elow analysis assu mes t hat a ll ot her  var iab les ( except for  t he in t erest rate), in  particu lar fore ign 

cu rrency rates, remain const ant.  

 

 A s  at Dec em ber 3 1, 20 20 

 I m pact on profit  ( loss)  

 D e c rease of  

1 %  in interest 

D e c rease of  
0 . 5 % in 

i n terest 

I n c rease of  
0 . 5 % in 

i n terest 

I n c rease of  

1 %  in interest 

 $  m illions  $  m ill ions  $  m ill ions  $  m ill ions  
 

S W AP instrument s     

Changes in  U.S. Dollar  in t erest  ( 3 9 )  ( 1 9 )  1 8   3 6  

Changes in  I sraeli Shekel in t erest  4 9   2 4   ( 2 2 )  ( 4 2 ) 

Changes in  Eu ro in terest  ( 2 )  ( 1 )  1   2  
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Note 21- Financial Instruments and Risk Management (cont'd) 
 

E.  Market risk (cont’d)  

1 .  I n terest r isk ( cont ’d)  

( d ) Terms o f d er ivative financia l instrument s used t o hedge in terest  r isk  

 A s  at Dec em ber 3 1, 20 20 

 
C a r ry ing 
a m ount  

( f air value) 

S t ated 
a m ount  

M aturity  date 
I n t erest rate 

r a nge  

 $  m illions  $  m ill ions  Y e ar s  %  
 

U . S . Do llar     

SWAP cont racts from var iab le in terest  

t o fixed  in t erest  ( 1 3 )  1 5 0  2 0 2 4 2 . 4 7%-2.60 % 

I s raeli  Shekel     

SWAP cont racts from fixed  ILS 

in t erest  t o fixed USD in t erest   8 7   7 0 1  2 0 3 4 2 . 4 0%-4.47 % 

G B P     

SWAP cont racts from var iab le USD 

in t erest  t o fixed GBP in terest.  5   6 3  1 8 /0 5/20 21 

1 - m onth 

l i bor  

E u ro     

SWAP cont racts from var iab le USD 

in t erest  t o fixed EUR in t erest 
 ( 4 1 )  3 2 4  1 9 /0 5/20 21 

1 - m onth 
l i bor  

 
 

 

 A s  at Dec em ber 3 1, 20 19 

 
C a r ry ing 

a m ount  
( f air value) 

S t ated 

a m ount  
M aturity  date 

I n t erest rate 

r a nge  

 $  m illions  $  m ill ions  Y e ar s  %  
 

U . S . Do llar     

SWAP cont racts from var iab le 

in t erest  t o fixed in t erest   (6)  150 2024 2.47%-2.60% 

I s raeli  Shekel     

SWAP cont racts from fixed  ILS 

in t erest  t o fixed USD in t erest   57  482 2024 2.45%-4.47% 

E u ro     

SWAP cont racts from var iab le USD 

in t erest  t o fixed EUR in t erest 
 (3)  447 19/02/2020 1-month libor 
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Note 21- Financial Instruments and Risk Management (cont'd) 
 

E.  Market risk (cont’d)  

2 .  C u rrency r isk  

The Grou p is exposed  t o cu rrency r isk wit h  respect t o sa les, pu rchases, assets and liab ilit ies t hat are 

d enominat ed in  a  cu rrency ot her  t han t he fu nct ional cu rrency of t he Grou p. The main  exposu re is 

t he New I sraeli Shekel, Eu ro, B r itish  St er ling, Ch inese Yuan Brazilia n Real and  Turkey Lira .  

The Grou p ent ers in t o fore ign cu rrency d er ivat ives – forward  exchange t ransactions and cu rrency 

opt ions – a ll in  ord er  t o prot ect the Grou p from the risk t hat t he eventual cash flows, resu lting from 

exist ing  asset s and  liab ilit ies, and  sa les and  pu rchases of good s wit h in  t he framework of firm or  

ant icipat ed commit ment s (based on  a b udget  of u p t o one year), d enominat ed  in  foreign cu rrency, 

will b e affect ed b y changes in  t he exchange rates.  

( a ) Sens itivit y analysis  

A  10% increase at  t he rat e of t he US$ against  t he following  cu rrencies wou ld  have increased  

( d ecreased) profit  or  loss b y t he amou nt s shown b elow. Th is analysis assu mes t hat  a ll ot her  

var iab les, in  part icu lar in terest  rates, remain const ant.  

 A s  at Dec em ber 3 1 

 I m pact on profit  ( loss)  

 2 0 2 0 2 0 1 9 

 $  m illions  $  m ill ions  
 

N o n -d er ivative  financia l instruments    

U.S. Dollar/ Eu ro  ( 9 6 )  (95) 

U.S. Dollar/ I sraeli Shekel  1 3 4   98 

U.S. Dollar/ Br it ish  Pound  2   (4) 

U.S. Dollar/ Ch inese Yu an   ( 1 )  (1) 

U.S. Dollar/ Tu rkey Lira   ( 1 )  (1) 
 

 

A 10% d ecrease of t he US$ against  t he ab ove cu rrencies at  Decemb er 31 wou ld  have t he same 

effect  b u t  in  the opposit e  d irection .  
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Note 21 - Financial Instruments and Risk Management (cont'd) 
 

E.  Market risk (cont'd)  

2 .  C u rrency r isk ( cont'd ) 

( a ) Sens itivit y analysis  (cont'd)  

Present ed hereunder is a  sensit ivity analysis of t he Group’s fore ign cu rrency d erivative inst ru ments 

as at  Decemb er 31, 2020. Any change in  t he exchange rates of t he p r incipal cu rrencies shown 

b elow wou ld  have increased  (d ecreased) profit  and loss and  equ it y b y t he amou nts shown b elow. 

Th is analysis assu mes t hat a ll ot her var iables remain  constant .  

 A s  at Dec em ber 3 1, 20 20 

 I n c rease 10% I n c rease 5% D e c rease 5% D e c rease 10 % 

 $  m illions  $  m ill ions  $  m ill ions  $  m ill ions  
 

E u ro/ U .S. Do llar     

Forward  t ransactions  1 4   7   ( 8 )  ( 1 7 ) 

Opt ions  4   2   ( 3 )  ( 6 ) 

SWAP  3 3   1 8   ( 1 9 )  ( 4 1 ) 

     

U . S . Do llar/ Israeli Shekel     

Forward  t ransactions  ( 3 9 )  ( 2 0 )  2 3   4 8  

Opt ions  ( 2 6 )  ( 1 4 )  1 9   4 4  

SWAP  ( 8 2 )  ( 4 3 )  4 8   1 0 1  

     

B r iti sh Pou nd /U.S. Do llar     

Forward  t ransactions  ( 3 )  ( 1 )  1   3  

Opt ions  ( 1 ) -   1   1  

SWAP  ( 6 )  ( 3 )  4   8  

     

U . S . Do llar/ Japanese  Yen     

Forward  t ransactions  1  -  -   ( 1 ) 
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Note 21 - Financial Instruments and Risk Management (cont'd) 
 

E.  Market risk (cont'd)  

2 .   C u rrency r i sk (cont'd) 

( b ) Terms o f d er ivative financia l instrument s used t o redu ce f oreign cu rrency r isk  

 A s  at Dec em ber 3 1, 20 20 

 C a r ry ing 
a m ount 

S t ated  amount A v erage 

 $  m illions  $  m ill ions  e x c hange rate 

 

F o rward contract s    

U.S. Dollar/ I sraeli Shekel  8   3 7 7   3 . 2  

Eu ro/ U.S. Dollar  -   1 5 0   1 . 2  

U.S. Dollar/ Br it ish  Pound -   2 7   1 . 4  

U.S. Dollar/ Ch inese Yu an  Renminbi -   2 3   6 . 6  

Ot her  -   5 3  -  

C u rrency and in terest SWAPs    

U.S. Dollar/ I sraeli Shekel  8 7   7 0 1   3 . 7  

Eu ro/ U.S. Dollar   ( 4 1 )  3 2 4   1 . 1  

U.S. Dollar/ Br it ish  Pound  5   6 3   1 . 3  

P u t  o pt ions    

U.S. Dollar/ I sraeli Shekel  1 3   4 0 0   3 . 3  

Eu ro/ U.S. Dollar  -   4 7   1 . 2  

U.S. Dollar/ Japanese  Yen -   2   1 0 7  

U.S. Dollar/ Br it ish  Pound -   1 0   1 . 3  

C a ll  opt ions    

U.S. Dollar/ I sraeli Shekel  ( 1 )  3 8 0   3 . 3  

Eu ro/ U.S. Dollar   ( 2 )  4 7   1 . 2  

U.S. Dollar/ Japanese  Yen -   2   1 0 7  

U.S. Dollar/ Br it ish  Pound -   1 0   1 . 3  
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Note 21 - Financial Instruments and Risk Management (cont'd) 
 

E.  Market risk (cont'd)  

2 .  C u rrency r isk ( cont'd ) 

( b ) Terms o f d er ivative financia l instrument s used t o redu ce f oreign cu rrency r isk ( cont ’d)  

 A s  at Dec em ber 3 1, 20 19 

 C a r ry ing 
a m ount 

S tated amount 
A v erage  

e x c hange rate 

 $  m illions  $  m ill ions   
 

F o rward contract s    

U.S. Dollar/ I sraeli Shekel -  309  3.5 

Eu ro/ U.S. Dollar   (1)  61  1.1 

U.S. Dollar/ Br it ish  Pound -  33  1.3 

U.S. Dollar/ Ch inese Yu an  Renminbi -  28  7.1 

Ot her   4  56  0.9 

C u rrency and in terest SWAPs    

U.S. Dollar/ I sraeli Shekel  57  482  3.7 

Eu ro/ U.S. Dollar   (3)  447  1.1 

P u t  o pt ions    

U.S. Dollar/ I sraeli Shekel  4  600  3.4 

Eu ro/ U.S. Dollar  -  45  1.1 

U.S. Dollar/ Japanese  Yen -  1  108.5 

U.S. Dollar/ Br it ish  Pound -  15  1.3 

C a ll  opt ions    

U.S. Dollar/ I sraeli Shekel -  440  3.4 

Eu ro/ U.S. Dollar   1  45  1.1 
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Note 21 - Financial Instruments and Risk Management (cont'd) 

E.  Market risk (cont'd)  

2 .  C u rrency r isk ( cont'd ) 

( c ) L inkage t erms o f m onetary  balances – in  m ill ions o f Do llars 

 A s  at Dec em ber 3 1, 20 20 

 U S  Dollar E ur o  
B r itish 

P o und 
Isr aeli Shekel 

B r azilian 

R e al 

C h inese 
Y u an 

R e nminbi 
O t her T o tal 

 

N o n -d er ivative  instrument s:         
Cash  and  cash  equ ivalents  1 1 4   1 3   5   2   6   6 0   1 4   2 1 4  

Short  t erm invest ments and d eposit s  8 8   5  -  -  -   4   3   1 0 0  

Trad e receivables  4 5 4   2 2 7   3 5   5 8   2 1   5 1   3 7   8 8 3  

Ot her  receivables  7 2   4 1  -   7  -  -   2   1 2 2  

Invest ments at  fa ir  va lue  throu gh  ot her 

comprehensive  income -  -  -  -  -   1 3 6  -   1 3 6  

Ot her  non -cu rrent assets  1   3  -  -   4  -  -   8  

T o t al financial  asset s  7 2 9   2 8 9   4 0   6 7   3 1   2 5 1   5 6   1 , 4 63 

Short - t erm d ebt  2 6 7   7 0   8 5   1 8 1   7   6 8   1   6 7 9  

Trad e payab les  1 4 5   1 6 3   2 1   3 2 6   1 1   6 6   8   7 4 0  

Ot her  cu rrent  liabilit ies  4 1   6 8   4   1 7  -   2 6    1 5 6  

Long  t erm d eb t, d ebentu res and  others  1 , 2 11  3 6   2 2   7 1 6   2   6 0   6   2 , 0 53 

Ot her  non -cu rrent liab ilities  2   5 1  -  -  -  -  -   5 3  

T o t al financial  liabil ities  1 , 6 66  3 8 8   1 3 2   1 , 2 40  2 0   2 2 0   1 5   3 , 6 81 

T ot al non-derivative financia l inst ruments, net  ( 9 3 7)  ( 9 9 )  ( 9 2 )  ( 1 ,1 73)  1 1   3 1   4 1   ( 2 ,2 18) 

D e rivative  inst ruments:         
Forward  t ransactions -   1 5 0   2 7   3 7 7   1 5   2 3   3 8   6 3 0  

Cylind er  -   4 7   1 0   4 0 0   2 0  -   2   4 7 9  

SWAPS – U.S. Dollar  in t o I sraeli Shekel -  -  -   7 0 1  -  -  -   7 0 1  

SWAPS – U.S. Dollar  in t o Eu ro -   3 2 4  -  -  -  -  -   3 2 4  

SWAPS – U.S. Dollar  in t o Br it ish  Pou nd -  -   6 3  -  -  -  -   6 3  

T o t al d er ivative  instrument s -   5 2 1   1 0 0   1 , 4 78  3 5   2 3   4 0   2 , 1 97 

N e t  expo sure  ( 9 3 7)   4 2 2   8   3 0 5   4 6   5 4   8 1   ( 2 1 ) 
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Note 21 - Financial Instruments and Risk Management (cont'd) 

E.  Market risk (cont'd)  

2 .  C u rrency r isk ( cont'd ) 

( c ) L inkage t erms o f m onetary  balances – in  m ill ions o f Do llars ( cont'd ) 

 A s  at Dec em ber 3 1, 20 19 

 U S  Dollar E ur o  
B r itish 

P o und 

I s r aeli 

S h ekel 

B r azilian 

R e al 

C h inese 
Y u an 

R e nminbi 
O t hers  T o tal 

 

N o n -d er ivative  instrument s:         
Cash  and  cash  equ ivalents  18  19  4  4  6  33  11  95 

Short  t erm invest ments and d eposit s  89  1 - - -  3  3  96 

Trad e receivables  381  177  37  50  22  48  63  778 

Ot her  receivables  84  16 -  3 - -  2  105 

Invest ments at  fa ir  va lue  throu gh  ot her 

comprehensive  income - - - - -  151 -  151 

Ot her  non -cu rrent assets  3   1  - -  2  - -  6  

T o t al financial  asset s  5 7 5   2 1 4   4 1   5 7   3 0   2 3 5   7 9   1 ,2 3 1  

Short - t erm d ebt  198  95  18  58  4  47 -  420 

Trad e payab les  172  178  22  247  9  79  5  712 

Ot her  cu rrent  liabilit ies  19  44  4  47 -  12  2  128 

Long  t erm d eb t, d ebentu res and  others  1,452  34  29  596  7  60  4  2,182 

Ot her  non -cu rrent liab ilities   3 8        3 8  

T o t al financial  liabil ities  1 ,8 4 1   3 8 9   7 3   9 4 8   2 0   1 9 8   1 1   3 ,4 8 0  

T o t al non-derivati ve f inancia l inst ruments, net  (1 ,2 6 6 )  (1 7 5 )  (3 2 )  (8 9 1 )  1 0   3 7   6 8   (2 ,2 4 9 ) 

D e rivative  inst ruments:         
Forward  t ransactions -  61  33  309 -  28  56  487 

Cylind er  -  45  15  600 - - -  660 

SWAPS – U.S. Dollar  in t o I sraeli Shekel - - -  482 - - -  482 

SWAPS – U.S. Dollar  in t o Eu ro -  4 4 7  - - - - -  4 4 7  

T o t al d er ivative  instrument s -  5 5 3   4 8   1 ,3 9 1  -  2 8   5 6   2 ,0 7 6  

N e t  expo sure  ( 1 ,2 66)  3 7 8   1 6   5 0 0   1 0   6 5   1 2 4   ( 1 7 3) 
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Note 21 - Financial Instruments and Risk Management (cont'd) 
 

E.  Market risk (cont’d)  

3 .  O t her pr i ce r isk  

A .  Investment  in  shares 

Du r ing  t he year  2020 t he Company sold  a t ot a l of 42.9 million  of it s shares in  YYTH for  a  

consid erat ion  of $32 million . As at  Decemb er 31, 2020, t he remain ing b alance of t he investment is 

$136 million , representing ab ou t 10% of YYTH's share capit al. In  Jan uary 2021 YYTH issu ed  shares 

which d ilu t ed  the company’s hold ing t o 8%.  

B .  F inancia l asset at a mortized  cost  

As part  of t he sa le  of t he fire  safet y and  oil ad d it ives b u sinesses, in  2018, t he Company granted  a 

loan  t o t he b uyers, in  the carrying amou nt  of $53 million  b earing in terest t o be paid  along  with  the 

loan  pr incipal. As of Decemb er 31, 2020, t he loan is presented  as a  financia l asset  at  amort ized cost  

u nd er “cu rrent assets” in  the st atement of financial posit ion , in  t he amou nt of $66 milli on. 

C .  F oreign cu rrency r is ks 

The Company is exposed  t o changes in  the exchange rate of t he shekel against  the dollar  in  respect 

of pr incipal and  in t erest  in certa in d eb entures and loans. The Company's r isk management st rategy 

is t o hed ge t he changes in  cash  flows d er iving  from liab ilit ies in  shekels by u sing d erivatives. These 

exposu res are  hedged  from t ime t o time, according t o the assessment of t he exposu re and  inherent 

r isks against  which  t he Company chooses t o hed ge, in  accord ance  wit h  t he Company's r isk 

management st rat egy. 

In  view of t he above, in  Janu ary and May 2020, t he Company designated several swap contracts for  

cash  flow hed ge. These t ransactions, which  inclu d e pr incipal and  in t erest of Ser ies G d eb entu res, 

ent it le  t he Company t o receive fixed shekel in terest against  a liab ility t o pay dollar  int erest  at  a fixed 

rat e . The Company d esignat ed t he spot  component  of t he exchange rat e swap cont ract s for  

hed g ing  t he cu rrency r isk in  t he cash  flows of t he sa id  d eb t  b alances. The Company applies a  1:1  

hed g ing  ratio. The main  sou rce of pot ent ia l ineffect iveness in  t hese hedg ing  ratios is t he effect  of 

t he Company's and  cou nterparty's cred it r isk on  t he fa ir  va lue of t he swap cont racts. As at t he date 

of t he hed ge t ransaction , t he t ot a l b alance of t h e hed ged inst ru ments amou nt ed t o ab ou t  $110 

million  and  $109 million , respect ive ly  

 

  



2020 31, December at as tatementsS inancialF onsolidatedC the to otesN  

119  S tatem ents Financ ial Consolidated Limited Grou p C LI 

Note 21 - Financial Instruments and Risk Management (cont'd) 

 

F.  Fair value of financial instruments  

The carrying  amou nts in  the b ooks of certa in  financia l assets and  financia l liab ilities, inclu ding  cash 

and  cash  equ ivalent s, invest ment s, short - term d eposit s and  loans, receivab les and  ot her  d ebit  

b alances, long - t erm invest ment s and  receivab les, short - t erm cred it , payab les and  ot her  cred it  

b alances, long - t erm loans b ear ing var iab le in t erest and  ot her  liab ilit ies, and  d erivat ive financial 

inst ru ments, correspond t o or  approximat e their  fa ir  va lue.  

The following  t ab le d et ails t he b ook valu e and  t he fa ir  va lu e of financia l inst ru ment grou ps 

present ed  in  the financia l st atements not in  accordance wit h t heir  fa ir va lu e:  

 A s  at Dec em ber 3 1, 20 20 A s  at Dec em ber 3 1, 20 19 

 C a r ry ing 
a m ount 

F a ir  value 
C a r ry ing 
a m ount 

F a ir  value 

 $  m illions  $  m ill ions  $  m ill ions  $  m ill ions  
 

Loans b ear ing  fixed in t erest  (1)  8 9   9 6   74  82 

Deb ent ures bearing fixed  

in t erest      
Market ab le  ( 2)  1 , 6 25  1 , 8 70  1,237  1,395 

Non -market able  ( 3)  2 8 1   2 9 6   2 8 1   2 9 3  

  1 , 9 95  2 , 2 62  1 ,5 9 2   1 ,7 7 0  

( 1) The fa ir  va lu e of t he Shekel, Eu ro, and  Yu an  loans issu ed  b ear ing  fixed  in t erest  is b ased  on  

calcu lat ion  of t he present  valu e of t he cash  flows in  respect  of t he pr incipal and  t he in t erest  

and  is d iscou nt ed  at t he market  in terest rat es on  t he measu rement d ate for  similar  loans having  

similar  charact er istics and  is classified  as Level  2 in  t he fa ir  va lu e h ierarchy. The average 

d iscou nt  in t erest  as of Decemb er 31, 2020 for  t he Shekel, Eu ro and Yu an  loans was 1.6%, 1.4% 

and  5.1%, respect ive ly ( Decemb er  31, 2019 for  t he Shekel, Eu ro and  Yu an  loans 1.4%, 1.3%, 

and  4.2%, respect ive ly).  

( 2) The fa ir  va lu e of t he marketable d ebentures is b ased on  t he qu ot ed  st ock exchange pr ice and  

is classified  as Level 1 in  t he fa ir  va lu e h ierarchy. 

( 3) The fa ir  va lu e of t he non -marketable d ebentures is b ased  on  calcu lat ion of t he present  value 

of t he cash  flows in  respe ct  of t he pr incipal and the in terest and is d iscou nted at t he Lib or rate 

cu st omary in  t he market  for  similar  loans having  similar  charact erist ics and  is classified  as 

Level 2 in  t he fa ir  va lu e h ierarchy. The average discou nt in terest as of December  31, 2020 was 

2.6% ( Decemb er  31, 2019 – 3.7%). 
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Note 21 - Financial Instruments and Risk Management (cont'd) 
 

G.  Hierarchy of fair value 

The following  t ab le presents an  analysis of t he financia l inst ruments measu red b y fa ir  va lu e, u sing 

t he valu at ion  method.  ( See Not e 4).  

The following  levels were d efined:  

Level 1: Qu ot ed  ( unadju sted) pr ices in  an  active market  for  id entica l instrument s  

Level 2: Ob served  d at a ( direct ly or  indirectly) not  includ ed in  Level 1 ab ove.  

L e vel 1 

A s  at 
D e c ember 

3 1 , 202 0 

A s  at 
D e c ember 

3 1 , 201 9 

$  m ill ions  $  m ill ions  
 

Invest ments at  fa ir  va lue  throu gh  ot her comprehensive  income   1 3 6   151 
 

 

L e vel 2 

A s  at 
D e c ember 

3 1 , 202 0 

A s  at 
D e c ember 

3 1 , 201 9 

$  m ill ions  $  m ill ions  
 

Derivat ives d esignated as economic hed ge, net  ( 3 2 )  (3) 

Derivat ives d esignated as cash  flow hed ge, net  8 7   5 7  

  5 5   5 4  
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Note 22 - Earnings per Share 

B a sic earn ings per  share  

Calcu lat ion  of t he b asic earnings per  share for  t he year ended December 31, 2020, is b ased  on  the 

earn ings a llocat ed t o t he hold ers of t he ord inary shares d ivid ed b y t he weighted -average number 

of ord inary shares ou t standing, ca lcu lated  as follows:  

 F o r  the year ended December 31  

 2 0 2 0 2 0 1 9 2 0 1 8 

 $  m illions  $  m ill ions  $  m ill ions  
 

Earn ings at tr ibut ed  to t he sharehold ers of t he 

Company 
 1 1   4 7 5   1 ,2 4 0  

 
 

Weight ed-average numb er of ord inary shares in  t hou sands:  

 F o r  the year ended December 31  

 2 0 2 0 2 0 1 9 2 0 1 8 

 
S h ares  

t h ousands  

S h ares  

t h ousands  

S h ares  

t h ousands  
 

Balance  as at  January 1  1 , 2 79,3 79  1,278,084  1,276,238 

Shares issu ed  d ur ing  t he year   2 9   98  73 

Shares vest ed   6 1 8   7 6 8   8 9 8  

Weight ed average numb er of ord inary shares 

u sed  in  compu t at ion  of t he b asic earnings per  

share   1 , 2 80,0 26  1 ,2 7 8 ,9 50  1 ,2 7 7 ,2 09 
 
 

D i l u ted  earnings p er share  

Calcu lat ion  of t he d ilu t ed  earnings per  share for  t he year  end ed Decemb er  31, 2020, is b ased  on  

t he earn ings a llocat ed  t o t he hold ers of t he ord inary shares d ivid ed  b y t he weight ed -average 

nu mb er of ord inary shares ou t st and ing  aft er  ad ju st ment for  t he nu mb er of pot ent ia l d ilu ted  

ord inary shares, ca lculated as follows:  

Weight ed average numb er of ord inary shares ( dilu ted ) in  t hou sands:  

 F o r  the year ended December 31  

 2 0 2 0 2 0 1 9 2 0 1 8 

 S h ares  
t h ousands  

S h ares  
t h ousands  

S h ares  
t h ousands  

 

Weight ed average numb er of ord inary shares 

u sed  in  t he compu t at ion of t he b asic earnings 

per  share   1 , 2 80,0 26  1,278,950  1,277,209 

Effect  of st ock opt ions and  rest r icted  shares  2 4 7   3 ,1 0 6   2 ,5 7 2  

Weight ed average numb er of ord inary shares 

u sed  in  t he compu t at ion of t he d iluted 

earn ings per  share   1 , 2 80,2 73  1 ,2 8 2 ,0 56  1 ,2 7 9 ,7 81 
 

At  Decemb er  31, 2020, 27 million  opt ions  were exclu d ed  from t he d ilu t ed  weight ed average 

nu mb er of ord inary shares calcu lat ion  as t heir  effect  wou ld  have b een  ant i -d ilu tive , ( at  

Decemb er  31, 2019 and  2018 – 17.5 million  opt ions and  5 million  opt ions, respect ive ly).  
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Note 22 - Earnings per Share (cont'd) 

The average market  value of the Company’s shares, for  pu rposes of ca lcu lating  the d ilut ive effect of 

t he st ock opt ions, is b ased  on  t he qu ot ed  market  pr ices for  t he per iod  in  which  t he opt ions were 

ou t st anding.   

 
Note 23 - Related and Interested Parties  

Relat ed  part ies wit hin  it s mean ing in  IAS 24 ( 2009), “Relat ed Parties Disclosu re”; In terested parties 

wit h in  t heir  mean ing  in  Paragraph 1 of t he d efin it ion  of an  “ in t erested part y” in  Sect ion  1 of t he 

I sraeli Secu r it ies Law, 1968. 

A. Parent company and subsidiaries  

I srael Corp. is a  pu b lic company list ed  for  t rad ing on  t he Tel Aviv St ock Exchange ( TASE). Based on  

t he in format ion  provid ed  b y I srael Corp., Millen iu m Invest ments Elad  Lt d . ( “Millen ium”) and  Mr. Idan 

Ofer are consid ered  as join t  cont rolling  sharehold ers o f I srael Corp., for  pu rposes of t he I sraeli 

Secu r it ies Law ( each of Millen iu m and  Mr. Id an  Ofer  hold  shares in  I srael Corp. d irect ly, and  Mr. Idan 

Ofer  serves as a  d irect or  of Millen iu m and  has an  ind irect  in t erest in  it  as t he b eneficiary of t he 

d iscret ionary t ru st  t hat has ind irect  cont rol of Millen iu m, as st at ed  b elow). Millen iu m hold s 

approximat ely 46.94% of t he share capit a l in  I srael Corp., which  hold s as at  Decemb er 31, 2020 

approximat ely 45.85% of t he vot ing  r ights and issu ed share capita l of t he Co mpany.  

To t he b est  of I srael Company’s knowled ge, Millen iu m is held  b y Mashat  ( Invest ment s)  Ltd. 

( “M a shat”) and b y X T  Invest ment s  Ltd . ( “X T Invest ments”), wit h  80% and  20% hold ing  rat es in  the 

issu ed  share capit a l, respect ive ly ( I t  is not ed  t hat  Mashat  grant ed X T  Invest ments a  power of 

at t orney for  a  fixed  per iod  ( which  is ext end able) t o vot e accord ing  t o X T 's d iscret ion  at  General 

Meet ings of Millen iu m in  respect  of shares const it u ting 5% of t he vot ing  r ights in  Millen iu m). Mashat  

is wholly owned  b y Anson ia Hold ings Singapore B .V. ( “ A nson ia”) which  is incorporat ed  in  t he 

Net her lands. Anson ia is a  wholly owned  su b sid iary of Je lany Corporat ion  N.V. ( reg ist ered in  

Cu raçao), which  is a  wholly owned  su b sid iary of t he Lib er ian  company, Cou rt  Invest ments  Ltd. 

( “Cou rt ”). Cou rt  is wholly owned  b y a d iscret ionary t rust , in  which  Mr.  Id an  Ofer is t he b eneficiary. 

X T  Invest ments is fu lly held  b y X T  Hold ings  Lt d . ( “X T H o ldings ”). To t he b est  of I srael Company’s  

knowled ge, ord inary shares of X T  Hold ings are held  in  equ al shares b y Orona Invest ments  Ltd. 

( which  is ind irect ly cont rolled  b y Mr.  Ehu d  Angel) and  b y Lynav Hold ings  Lt d ., a  company t hat  is 

cont rolled  b y a d iscret ionary t ru st in  which  Mr.  Id an  Ofer is t he b eneficiary. Mr .  Ehu d Angel holds, 

among ot her  t h ings, a  specia l share t hat  g rants h im, in t er  a lia , u nd er cert a in limit at ions and  for  

cert a in  issu es, an  ad d it ional vot e on  t he Board  of Direct ors of X T  Hold ings. In  ad d it ion , Kirby 

Ent erpr ises Inc., which  is t o t he b est  of I srael Company’s knowled ge, ind ire ct ly held  b y t he same 

t ru st  t hat hold s Mashat , in  which , as st at ed , Mr .  Id an Ofer  is t he b eneficiary, hold s approximat ely 

0.74% of t he share capit a l of I srael Corp. Fu rt hermore, Mr .  Id an  Ofer hold s d irect ly approximat ely 

3.85% of t he share capit al of I srae l Corp.  

Even  t hou gh I srael Corp. hold s less t han  50% of t he Company’s ord inary shares, it  st ill has d ecisive 

in flu ence at  the General Meetings of t he Company’s sharehold ers and, effective ly, it  has t he power 

t o appoint  d irect ors and  t o exert  sign ificant  in flu ence wit h  respect  t o t he composit ion  of t he 

Company’s Board  of Direct ors.    
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Note 23 - Related and Interested Parties (cont'd) 
 

A. Parent company and subsidiaries (cont'd) 

As of Decemb er 31, 2020, 256 million  ord inary shares have b een pled ged  b y I srael Corporation  to 

secu re cert a in liab ilit ies, a lmost  ent ire ly comprised  of marg in  loans wit h  an aggregat e ou t standing 

pr incipal of ab ou t  $400 million . 

B.  Benefits to key management personnel (including dire ctors) 

The sen ior  managers, in  add ition  to t heir  sa lar ies, are entit led  to non -cash b enefit s (su ch as vehicle, 

mob ile  et c.). The Grou p cont r ib u tes t o a  post -employment  d efined b enefit plan  on  t heir  b ehalf. In  

accord ance wit h  t he terms of t he plan , t he retirement  age of sen ior  managers is 67. Sen ior  managers 

and  d irect ors a lso part icipat e in  t he Company's incent ive and eq u it y remu nerat ion plans ( opt ions 

for  Company shares) ( see Not e s 16 and  19). 

Set  fort h  b elow are details of t he benefits for  key management  personnel in  20 20 and  2019. 

The Company's key management personnel in  20 20, consist s of 19 ind ivid uals, of whom 10 are not  

employed  b y t he company ( d irect ors). The Company's key management  personnel in  201 9, 

consist ed  of 22 ind ivid u als, of whom 9 were not  employed  b y t he Company ( directors).  

 F o r  the year ended December 31  

 2 0 2 0 2 0 1 9 

 $  m illions  $  m ill ions  
 

Short - t erm b enefits  9   13 

Post -employment  b enefit s  1   1 

Share -b ased  payments  7   8  

Tot al *   1 7   2 2  

*  To in t erest ed  parties employed  by t he Company  3   5  

*  To in t erest ed  parties not  employed  b y t he Company  2   1  
 
 

 
C.  Ordinary transactions that are not exceptional  

The Company’s Board  of Direct ors, wit h  t he agreement of t he Au d it Commit t ee, d ecided that  a  

t ransact ion wit h  re lat ed and  in t erested part ies will b e consid ered  a “neg lig ib le  t ransact ion” for  

pu b lic report ing  pu rposes if a ll t he following  cond itions have b een  met:  

( 1) I t  is not  an  “ext raordinary t ransaction” wit hin  the mean ing  thereof in  the Companies Law.  

( 2) The effect  of each of t he paramet ers list ed  b elow is less t han  one percent  ( hereinafter – t he 

Neg lig ib ilit y Threshold ).  
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Note 23 - Related and Interested Parties (cont’d) 
 

C.  Ordinary transactions that are not exceptional (cont'd)  

For every t ransact ion  or  arrangement t hat is t est ed for  t he Neg ligib ilit y Threshold , t he parameters 

will b e examined , t o t he ext ent  t hey are re levant, on  t he b asis of t he Company's cond ensed or  

au d it ed  consolid ated financia l st atement s, as applicab le , pr ior t o the t ransaction , as detailed  below:  

Acqu isit ion  of asset s 

Asset s rat io – t he amou nt  of t he assets in  t he t ransaction  divid ed b y t ota l assets.  

Sa le  of asset s 

Asset s rat io – t he amou nt  of t he assets in  t he t ransaction  divid ed b y t ota l assets.  

Profit  rat io – t he profit  or  loss at t r ib u ted  t o t he t ransaction  d ivid ed  b y t he t ot a l annual 

comprehensive income or  loss d u r ing  t he per iod .  

F inancia l liab ilit ies 

Liab ilit ies rat io – t he amou nt of t he liab ilities in  t he t ransaction  d ivid ed b y t he t ota l liab ilities.  

F inancing  expenses ratio – t he expect ed financing  expenses in  t he specific t ransaction  d ivided  by 

t he t ot a l financing expenses in  t he st at ement  of income.  

Acqu isit ion  and  sa le  of prod u cts, services and  manu factu ring inpu ts  

Revenu e rat io – est imated revenue from t he t ransaction  divid ed b y t he annual revenu e, or  

Manu fact u ring expenses ratio – t he amou nt of t he expenses in  t he t ransact ion d ivid ed b y t he annual 

cost  of sa les. 

( 3) The t ransaction  is neg lig ib le  a lso from a qu alit at ive poin t  of view. For  t he pu rpose of t h is cr it er ia, 

it  shall b e examined  whether  t here are specia l consid erations ju st ifying report ing  of t he t ransaction, 

even  if it  d oes not  meet  t he qu antit ative cr it er ia  descr ibed above.  

( 4) In  examin ing  t he neg lig ib ilit y of a  t ransaction  expect ed  t o occu r  in  t he fu t u re, among ot her  

t h ings, t he probabilit y of t he transact ion occu rring will b e examined.  
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Note 23 - Related and Interested Parties (cont’d) 

D.  Transactions with related and interested parties  

 F o r  the year ended December 31  

 2 0 2 0 2 0 1 9 2 0 1 8 

 $  m illions  $  m ill ions  $  m ill ions  
 

Sales  3   4   5  

Cost  of sa les   3   8   1 9  

Selling , t ransport  and marketing expenses  7   1 0   7  

Financing  expenses ( income), net   ( 1 )  (1 )  3  

General and  admin istrat ive  expenses  1   1   1  

Management fees t o t he parent company  1   1   1  
 
 

( 1) On Novemb er 9, 2020, and  Novemb er 11, 2020, ou r  Au d it  and Accou nting Commit t ee and  

Board  of Direct ors, respect ive ly, approved , and  on  Janu ary 5, 2021, ou r  general meet ing  of 

sharehold ers approved , t he renewal of t he management  services agreement b et ween the 

Company and  I srael Corp. effective ret roactive ly as of January 1, 2021, for  an  ad ditional term 

of t hree years, expir ing  on  Decemb er 31, 2023. Accord ing  t o t he renewed  management 

services agreement, t he annu al management  fee to b e paid  t o I srael Corp for  each calendar 

year  shall cont inu e t o b e $1 million  plu s VAT. Du r ing  t he t erm of t he agreement, t he Company 

will not  pay or  g rant  any cash  or  equ it y compensat ion  for  t he service of ou r  d irect ors who 

are office hold ers of I srael Corp. ( except  for  t he separate compensat ion arrangement b etween 

t he Company and  ou r Execu t ive Chairman of t he Board , Mr . Yoav Doppel t , as approved  b y 

ou r sharehold ers in  May 2019, and  as may b e amend ed  b y shareholder approval from t ime 

t o t ime). The Au d it  &  Accou nt ing  Commit t ee will cont inu e t o annu ally examine t he 

reasonab leness of t he management fees paid  in  t he previou s year  against  t he management 

services act u ally provid ed  b y I srael Corp t o t he Company in  t he same year . On February 28, 

2021, t he Au d it  &  Accou nt ing Commit t ee examined  t he management  services t hat were 

act u ally rendered in  2020 against  the management  fees paid in  that year and conclu ded that 

t he fees were reasonable .  

( 2) On Janu ary 30, 2020, ou r  sharehold ers approved  a new t hree -year  framework t ransaction  for  

t he Company's engagement  in  d irect ors'  and  officers'  liab ilit y insu rance policies, st arting  

Feb ru ary 1, 2020 ( t he "New Framework Transaction "). The insurance policies u nd er the New 

Framework Transact ion  shall inclu de a join t  pr imary tier  with  I srael Corp. wit h  a join t liab ility 

cap of u p t o $20 million , and  a separate tier  covering t he Company a lone, wit h a liab ility ca p 

of u p t o $330 million , wit h  a t ot a l liab ilit y limit  of u p t o $350 million  for  b ot h  t iers.  
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Note 23 - Related and Interested Parties (cont’d) 
 

D.  Transactions with related and interested parties (cont'd) 

Ou r d irect ors and  officers are b eneficiar ies of b ot h  t iers. Pu rsu ant  t o t he New Framework 

Agreement, t he cost  of t he annu al premiu m shall not  exceed  a cap of $10 million  for  b oth  

t iers. The d ivision  of t he premium amou nt between the Company and  Israel Corp. in  the joint  

t ier  are 80% t o b e paid  b y t he Company and  20% b y t he I srael Corp, and  t he HR &  

Compensat ion  Commit t ee and t he Board  of Direct ors have t he au thor ity t o change, from t ime 

t o t ime, t he premiu m allocation  in respect  of the join t  tier b etween the compan ies, according  

t o t he recommend ation  of t he insurers and/ or b rokers, and  provid ed  t hat su ch  changes will 

not  exceed  25% over  t he ent ire  t ransaction  per iod . Deviat ion  from t hese limit s shall requ ire 

sharehold er  approval. In  accord ance wit h  the t erms of t he New Framework Transaction  and  

t he Company's Compensation  Policy, t he Company's directors’ and officers’ liabilit y insurance 

policy for  2020, was approved  b y t he Company's au thor ized organs, effect ive as of February 

1, 2020. The 2020 d irect ors’ and  officers’ liab ilit y insu rance p olicy inclu d es a liab ilit y limit  of 

US$165 million  for  b ot h  t iers ( comprised  of a  limit  of $100 million , wit h  an  ad d it ional 

coverage Sid e A  ( d irect ors and  officers on ly) limit  of $65 million). The Company's d irect ors’ 

and  officers’ liab ilit y insu rance policy for  2020 was ext end ed  u ntil March  1, 2021, and  the 

Company is in  t he final st ages of renewing  t he Company's d irectors’ and officers’ liab ility 

in su rance policy for  2021, which  is expect ed  to inclu de lower coverage at h igher  cost due to 

t he cu rrent marke t for  t hese policies. 

( 3) Unt il March  2020, a  framework agreement wit h  t he Company’s cont rolling shareholder, I srael 

Corp., was in  effect . Accord ing t o t he framework agreement, which  was approved  in  March 

2017, b y ICL's Au d it and  Accounting Commit tee and  its Board of Directors, for  a per iod of the 

t hree years, I srael Corp. was ent itled t o d eposit , from t ime t o t ime, an  amou nt of u p t o $150 

million  in  short - t erm U.S. d ollar  or  shekel d eposit s in  ICL, su b ject t o ICL’s approval. In  August  

2017, t he t erms of t he framework agreement were expand ed  to u p t o $250 million  d eposit s. 

The t erms and cond itions of t he d eposit s, includ ing  the in t erest  rat e, was d etermined on  the 

d at e of t he d eposit s. 

The d eposit s were received  b y ICL wit hou t  secu r it y. In  t he fou rt h  qu art er  of 2017, t he 

Company received  short - t erm loans, in  a  t ot a l amou nt  of $175 million , for  a  per iod  of 

6 mont hs, b ear ing  in t erest  at an  annual rate of 1.72% –1.99%, which  were repaid  in  t he first  

qu art er  of 2018.  

( 4) In  Decemb er 2017, t he Company, Oil Refiner ies Lt d . ( a  pu b lic company cont rolled  b y I srael 

Corp.) and  OPC Energy Lt d . ( a  pu b lic company t hat  is cont rolled  ind irectly b y one of t he 

Company’s cont rolling  sharehold ers) signed  ind ivid u al agreements wit h  Energean  PLC for  

t he su pply of nat u ral gas. Und er t he agreement  b etween t he Company and  Energean, the 

Company will b e ent it led t o acquire up t o 13  BCM of natural gas over  a per iod  of 15  years, in  

t he t ot a l amou nt of ab out  $1.8 b illion . For  fu rther in formation  see Not e 18.  
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Note 23 - Related and Interested Parties (cont’d) 
 

D.  Transactions with related and interested parties (cont'd) 

( 5) In  Oct ob er 2020, t he Company and  Oil Refiner ies Lt d . signed  ind ivid u al b r id ge su pply 

agreements wit h  Tamar Reservoir  for  t he su pply of nat u ral gas, following  a process of joint  

negot iat ions wit h t he su pplier  and t he approval of ICL's general meet ing of shareholders.  For  

fu rt her  in format ion see Not e 18.     

 

E.  Balances with related and interested parties 

Composit ion : 

 A s  at Dec em ber 3 1 

 2 0 2 0 2 0 1 9 

 $  m illions  $  m ill ions  
 

Ot her  cu rrent  asset s  3 5   2 7  

   

Ot her  cu rrent  liabilit ies   2   2  
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Note 24 – Group Main Entities 
 
 

  
O w nership interest in its subsidiary  and 
i n vestee c om panies  for the year ended 

D e c ember 3 1 

c om pany of N am e 
 the of location P r incipal

activ ity c om pany’s 
2 0 2 0 2 0 1 9 

ICL  Isr ael Ltd . Isr ael 1 0 0 .0 0 % 1 0 0 .0 0 % 

Dead Sea W or ks  Ltd . Isr ael 1 0 0 .0 0 % 1 0 0 .0 0 % 

Dead Sea Br omine Com pany Ltd. Isr ael 1 0 0 .0 0 % 1 0 0 .0 0 % 

R otem  Am fert Negev  Ltd. Isr ael 1 0 0 .0 0 % 1 0 0 .0 0 % 

M ifalei Tovala Ltd. Isr ael 1 0 0 .0 0 % 1 0 0 .0 0 % 

Dead Sea M agnesium  Ltd. Isr ael 1 0 0 .0 0 % 1 0 0 .0 0 % 

Br om ine Compounds Ltd. Isr ael 1 0 0 .0 0 % 1 0 0 .0 0 % 

Fer til izer s  and Chemic als  Ltd . Isr ael 1 0 0 .0 0 % 1 0 0 .0 0 % 

Iber potash S.A. Spain 1 0 0 .0 0 % 1 0 0 .0 0 % 

Fuentes  Fer til izantes S .L . Spain 1 0 0 .0 0 % 1 0 0 .0 0 % 

ICL  E ur ope Coöperatief U.A. The N ether lands  1 0 0 .0 0 % 1 0 0 .0 0 % 

ICL  E ur ope B.V . The N ether lands  1 0 0 .0 0 % 1 0 0 .0 0 % 

ICL  IP Ter neuzen B.V . The N ether lands  1 0 0 .0 0 % 1 0 0 .0 0 % 

ICL  Financ e B.V . The N ether lands  1 0 0 .0 0 % 1 0 0 .0 0 % 

E ver r is International  B.V . The N ether lands  1 0 0 .0 0 % 1 0 0 .0 0 % 

ICL  Pur iphos  B.V . The N ether lands  1 0 0 .0 0 % 1 0 0 .0 0 % 

ICL -IP Am er ic a Inc. United  S tates  of  Am er ic a 1 0 0 .0 0 % 1 0 0 .0 0 % 

ICL  Spec ialty  Products  Inc. United  S tates  of  Am er ic a 1 0 0 .0 0 % 1 0 0 .0 0 % 

E ver r is N A, Inc. United  S tates  of  Am er ic a 1 0 0 .0 0 % 1 0 0 .0 0 % 

Gr ower s  Holdings,  Inc. United  S tates  of  Am er ic a 1 0 0 .0 0 % 1 0 0 .0 0 % 

BK Giulini Gm bH  Ger m any  1 0 0 .0 0 % 1 0 0 .0 0 % 

ICL  Holding Ger many Gm bH Ger m any  1 0 0 .0 0 % 1 0 0 .0 0 % 

ICL  Bitter feld  GmbH  Ger m any  1 0 0 .0 0 % 1 0 0 .0 0 % 

Pr olac tal  Gm bH Austr ia 1 0 0 .0 0 % 1 0 0 .0 0 % 

Cleveland Potash Ltd.  United  K ingdom 1 0 0 .0 0 % 1 0 0 .0 0 % 

E ver r is Ltd . United  K ingdom 1 0 0 .0 0 % 1 0 0 .0 0 % 

ICL  Br as il,  L tda.  Br azil 1 0 0 .0 0 % 1 0 0 .0 0 % 

ICL  Investm ent Co. Ltd . China 1 0 0 .0 0 % 1 0 0 .0 0 % 

Yunnan Phosphate Haikou Co. Ltd. China 5 0 .0 0 % 5 0 .0 0 % 

ICL  Asia Ltd . Hong Kong 1 0 0 .0 0 % 1 0 0 .0 0 % 

ICL  Tr ading (HK) Ltd .  Hong Kong 1 0 0 .0 0 % 1 0 0 .0 0 % 

Sc or a S .A.S .,  France Fr anc e 1 0 0 .0 0 % 1 0 0 .0 0 % 

 

 




