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A Tradition of Excellence 

Dear Fellow Stakeholders: 

Another year has passed and as we reviewed last year's shareholder letter, we realized it started out by saying 
how reheved we were to have 2009 behind us, so we guess it would not sound good to say the same about 
2010. We doubt anyone reading this letter and the attached financial statements would believe us if we said 
that we enjoyed 2010 from a business standpoint. However, if you look close enough, you will see significant 
improvement and new trends starting to emerge which leads to cautious optimism. Much has been said about 
the fragility of the economy, and we would echo those sentiments. The local economy seems to have 
bottomed and when economies bottom sometimes this can be misinterpreted as improvement, when actually it 
is often just a slowing of the velocity of new problems and not tmly an up-tick in positive activity. Only time 
will tell. Unemployment remains a huge problem and somehow gets overlooked too often at the national 
level, but we would imagine you, like us, know someone or several people that are unemployed. Many have 
lost their life savings, their homes and their self-confidence. It will take a long time to restore all of this and 
for things to return to normal. Most bankers are shell shocked by the large volume of problem loans and 
foreclosed properties. We may never lend as aggressively again creating further challenges for our 
communities. You may notice we use the term "normal"; actually, none of us can effectively define that term. 
We just hope and pray what we are experiencing is not the new "normal". 

Locally, we have continued to see struggles within the economy. While unemployment has stabilized at an 
unusually high level, we think it is safe to say those with jobs today are more confident they will keep their 
jobs over the coming months. We are seeing signs of improvement in several areas. Retail strip shopping 
center occupancy rates are beginning to rise, albeit at reduced rental rates. It is extremely hard to find a new 
residential construction home within our markets. Buyers are few and appraisals are low keeping the need for 
new housing weak. We are seeing improvement in top line sales for our small businesses. Most have 
reduced cost stmctures and excess capacities that haven't translated into new jobs, but the trend is in that 
direction. 

Where is Heritage Bank? We are proud to say we are still living and breathing and continuing to focus on the 
future. We are still hunkered down to some degree as our capital has been depleted to low levels. Fortunately 
for us, the core engine at the bank is still firing and we have enough capital to sustain us for the immediate 
future. It is time to make a profit and begin the process of restoring our capital to more acceptable levels. 
This will not be easy as we continue to carry around the millstone of problem loans and foreclosed property. 
However, we have taken steps and see most of the problems moving in a forward direction. 

Let's talk about earnings or losses whichever term is appropriate. In 2010, the company lost $6.7 million. 
This compares to a loss of $11.5 million in 2009. This sounds like a significant improvement of almost $5 
million; but it is really more than that. Pre-tax losses in 2009 were $14.6 million, and in 2010 the losses were 
reduced to $3.7 million which is an improvement of almost $11 milhon. The after-tax issue is hard to 
explain, but in short, we were able to take a tax credit in 2009 of $3.1 million and in 2010 we had to give it 
back. This event alone was a swing of $6.1 million. It is because of this event we would rather focus on pre
tax losses, since it is a more clear reflection of how the bank actually did. So, why the $11 million 
difference? First, provisions to the loan loss reserve dropped $9.3 million. This is a large variance since we 
are saddled with the task of trying to predict the future based on historical losses. Our reserve for loan losses 
was relatively unchanged from 2009 to 2010, indicating a slowing in loan losses- a positive trend. Secondly, 
we saw operating earnings improve year over year by almost $1.6 million. The primary driver was an 
improvement in net interest income of $1.4 million. We became more efficient in our expense controls 
making up the other $200,000 by reducing expenses in 2010 enough to cover an additional $860,000 of FDIC 
insurance premiums over 2009 levels and $116,000 in fiduciary insurance increases. In essence, we were able 
to reduce operating costs by more than $1.2 million over the 2009 levels. This is another positive trend since 
these are core earnings and not one-time events. The third and final item is losses on other real estate 
declined year over year by $1.1 million, and while still high at $1.5 million in 2010, we are convinced this 
demonstrates stability within our markets and properly valued holdings within our portfolio. So, from a core 



earnings standpoint, we see several positive movements and even the non-core influence of changing real 
estate values is showing signs of improvement. 

We are sure you are concerned about asset quality. To say that we are active in managing our problem loans 
and real estate owned would be an understatement. We consistently take aggressive positions in recognizing 
our challenges long before any third party feels a need to. Our regulatory exams have gone very well, with 
very few criticisms aimed at management or the board over failure to recognize and address the bank's 
challenges. That is not to say the challenges are not great, they are, but we do not try to hide from them or 
pretend they do not exist. We are fortunate to have many borrowers that continue to do everything within 
their power to make good on their commitments and when they can't, we stand ready to play a very active 
role. We ended 2009 with $51,178,227 in non-performing assets (defined as non-accruing loans, repossessed 
collateral and OREO) and we ended 2010 with $46,993,988. As the numbers show, the level of problem 
assets has remained stable. There have been inflows and outflows in this category and while it is uncertain 
what the future holds, it is apparent to us the velocity of new problems is considerably less than a year ago 
(and a vast difference from two years ago.) 

As for the balance sheet, we ended 2010 with $396 million in total assets as compared to 2009 with $411 
million. This difference of $15 million came primarily out of the investment portfolio. It may look as though 
the loan portfolio took the biggest drop, but unfortunately, most of the drop was a reclassification from non-
paying loans to other real estate owned. We allowed higher cost out of market deposits to leave the bank in 
2010 as we felt less of a need to keep such large amounts of hquid assets. As these higher cost funds left, the 
offset was out of the investment portfolio and primarily in the lines "Cash and cash equivalents" (overnight 
and very short-term investments) and "Investment securities". So in real terms, the balance sheet remained 
vety steady. We would like to point out we were able to increase "Non-interest-bearing demand deposits" by 
more than 10%. We have a great group of bankers who continue to spread the word about Heritage Bank and 
actively pursue these types of deposits. 

After completing our 56* year in business. Heritage Bank continues to strive to provide the "Tradition of 
Excellence" our founders instilled in this organization. Our personal and corporate values provide we treat 
everyone fairly and do our very best to meet the needs of the communities we serve. Our employees have 
sacrificed personally to help strengthen our bank, our customers have remained loyal through a very difficult 
media environment, and you our shareholders have been reasonable and even encouraging during these times 
of diminishing returns and wealth. For this, our management and Board of Directors are very grateful. We 
do not take any of our stakeholders for granted and appreciate the confidence you have shown in us. 

Attached you will find the audited financial statements and notes as prepared and submitted to our auditors 
Thigpen, Jones, Seaton and Company, P.C. We always suggest you read their report completely so you can 
see the unbiased comments they make concerning the financial statements of our bank and company. 

We look forward to seeing you at our annual meeting on June 16, 2011 at our Fayetteville Office. 

Sincerely, 

//S/^/^oWJ 
David B. Turner Leonard A. Moreland 
President & CEO President & CEO 
CCF Holding Company Heritage Bank 
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Thigpen, Jones, Seaton & Co., P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 
BUSINESS CONSULTANTS 

INDEPENDENT AUDITORS' REPORT 

The Directors and Stockholders of 
CCF Holding Company 

We have audited the consolidated balance sheets of CCF Flolding Company and Subsidiary as of 
December 31, 2010 and 2009, and the related consolidated statements of earnings, comprehensive 
income, changes in shareholder's equity and cash flows for the two years ended December 31, 2010. 
These consolidated financial statements are the responsibility of the Company's management. Our 
responsibility is to express an opinion on these consolidated financial statements based on our audits. 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the consolidated financial statements are free of material misstatement. An 
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
consolidated financial statements. An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall consolidated financial 
statement presentation. We believe that our audits provide a reasonable basis for our opinion. 

In our opinion, the consolidated financial statements referred to above present fairly, in all material 
respects, the consolidated financial position of CCF Holding Company and Subsidiary as of December 
31, 2010 and 2009, and the results of its operations and its cash flows for the two years ended December 
31, 2010, in conformity with accounting principles generally accepted in the United States of America. 

' i f ^ J /M^ / ^ * ^ ^ -J 

Dublin, Georgia 
April 19, 2011 

1004 Hillcrest Parkway • Dublin, Georgia 31021 • Tel 478-272-2030 • Fax 478-272-3318 • www.tjscpa.com 
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CCF HOLDING COMPANY AND SUBSIDIARY 

Consolidated Balance Sheet 

For the Years Ended December 31, 2010 and 2009 

Assets 
Cash and due from banks, (reserve requirement of $0 for both years) $ 
Interest-bearing demand deposits in other financial insthutions 
Federal funds sold 

Cash and cash equivalents 
Investment securities, available for sale 
Investment securities, held to maturity 
Certificates of Deposit in other institutions 
Federal Home Loan Bank stock, at cost 
Loans, net 
Premises and equipment, net 
Accrued interest receivable 
Cash surrender value of life insurance 
Other real estate and foreclosed assets owned 
Other assets 

Total assets $ 

Liabilities and Shareholders' Equity 
Deposits: 

Non-interest-bearing demand deposits $ 
Interest-bearing demand deposits 
Savings accounts 
Time deposits less than $100,000 
Time deposits greater than $100,000 

Total deposits 
Securities sold under agreements to repurchase 
Federal Home Loan Bank advances 
Junior subordinated debentures 
Other liabilities 

Total liabilities 

Commitments 
Shareholders' equity: 

Preferred stock, no par value; 1,000,000 shares authorized; none issued and 
outstanding 

Common stock, $.10 par value; 20,000,000 shares authorized; 3,604,316 issued 
and outstanding in 2010; 3,606,799 issued and outstanding in 2009 

Additional paid-in capital 
Retained earnings 

Accumulated other comprehensive income 

Total shareholders' equity 

Total liabilities and shareholders' equity 

2010 2009 

19,126,996 $ 21,717,708 
270,251 4,731,864 

1,433,454 3,882,540 

20,830,701 30,332,112 
60,777,360 36,259,099 

31,001,038 
10,087,000 
1,731.500 1,731,500 

256,561,181 270,621,490 
6,545,034 6,988,811 
1,200,414 1,054,247 
6,716,154 6,408,587 

30,282,003 18,336,980 
778,938 7,973,941 

395,510,285 $ 410,707,805 

36,495,842 
110,953,304 

4,514,748 
108,579,132 
79,110,931 

339,653,957 
11,382,033 
20,000,000 

8,765,000 
5,282,908 

385,083,898 

32,657,200 
114,945,965 

4,742,674 
135,633,595 
62,330,236 

350,309,670 
10,778,755 
20,000,000 

8,765,000 
3,516,945 

393,370,370 

360,432 
9,075,553 
962,696 
27,706 

360,680 
9,075,927 
7,704,442 
196,386 

10,426,387 17,337,435 

$ 395,510.285 $410,707,805 

See accompanying notes to consolidated financial statements. 



CCF HOLDING COMPANY AND SUBSIDIARY 

Consolidated Statements of Earnings 

For the Years Ended December 31, 2010 and 2009 

Interest and dividend income: 
Interest and fees on loans 
Interest and dividends on taxable investment securides 
Interest-bearing deposits in other financial institutions and federal funds sold. 
Interest on nontaxable investment securities 

Total interest and dividend income 

Interest expense: 
Deposit accounts 
Other borrowings 

Total interest expense 

Net interest income 

Provision for loan losses 

Net interest income (loss) after provision for loan losses 

Other operating income: 
Service charges on deposit accounts 
Gain on sale of investment securities 
Gain on sale of loans 
Increase in value of life insurance asset 
Other 

Total other operadng income 

Other operating expenses: 
Salaries and employee benefits 
Occupancy 
Net loss and/or write down of other real estate owned 
Real estate owned expenses 
FDIC Insurance Premiums 
Other 

Total other operating expenses 

Loss before income tax expense (benefit) 
Income tax expense (benefit) 

Net loss 

Basic loss per share 

Diluted loss per share 

2010 2009 

$14,791,159 
1,612,344 

30,760 
65,742 

16,500,005 

5,141,270 
740,243 

5,881,513 

10,618,492 
2,600,000 

8,018,492 

1,140,191 
432,520 
86,021 

307,567 
525,755 

2,492,054 

5,297,407 
1,657,582 
1,536,090 
742,673 

1,660,388 
3,341,310 

14,235,450 

(3,724,904) 
3,016,842 

$(6,741,746) 

$ 1.87) 

$ (1.87) 

$16,035,398 
2,484,037 

39,770 
93,876 

18,653,081 

8,732,123 
712,228 

9,444,351 

9,208,730 
11,905,000 

(2,696,270) 

1,282,604 
380,672 
200,000 
313,438 
548,261 

2,724,975 

5,590,479 
2,569,547 
2,664,607 
851,636 
794,174 

2,169,080 

14,639,523 

(14,610,818) 
(3,117,930) 

$(11,492,888) 

$ (3.18) 

$ (3.18) 

See accompanying notes to consolidated financial statements. 



CCF HOLDING COMPANY AND SUBSIDIARY 

Consolidated Statements of Comprehensive Loss 

For the Years Ended December 31, 2010 and 2009 

2010 2009 

Net loss $(6,741,746) $(11,492,888) 

Other comprehensive loss: 
Unrealized holding gains (losses) on investment securities available-for-sale 173,012 (511,372) 
Associated income tax effect (60,554) 178,980 
Reclassification adjustment for gains on sales of investment securities available-for-sale (432,520) (369,838) 
Associated income tax effect 151,382 129,443 

Total other comprehensive loss, net of tax (168,680) (572.787) 

Total comprehensive loss $(6,910,426) $(12,065,675) 

See accompanying notes to consolidated fmancial statements. 



CCF HOLDING COMPANY AND SUBSIDIARY 

Consolidated Statements of Changes in Shareholders' Equity 

For the Years Ended December 31, 2010 and 2009 

Common Stock 

Shares Amount 

Balance, December 31, 2009 3,607,717 $ 360,772 
Net loss 
Retirement of common stock (918) (92) 

Stock option compensation 
expense 
Net change in unrealized 
(losses) on securities available-
for-sale, net of tax 

Balance, December 31, 2010 3,606,799 360,680 
Net Loss 
Retirement of common stock (2,483) (248) 

Net change in unrealized gains 
(losses) on securities available-
for-sale, net of tax 

Additional 
Paid-in 
Capital 

9,075,119 

(532) 

Retained 
Earnings 

19,197,330 
(11,492,888) 

other 
Comprehensive 
(Loss) Income 

769,173 
Total 

29,402,394 
(11,492,888) 

(624) 

1,340 1,340 

(572,787) (572,787) 

9,075,927 7,704,442 
(6,741,746) 

196,386 

(374) 

17,337,435 
(6,741,746) 

(622) 

(168,680) (168,680) 

3,604,316 $ 360,432 9,075,553 962,696 27,706 10,426,387 

See accompanying notes to consolidated financial statements. 



C C F HOLDING COMPANY AND SUBSIDIARY 
Consolidated Statements of Cash Flows 

For the Years Ended December 31,2010 and 2009 

Cash flows from operating activities: 
Net loss 
Adjustments to reconcile net loss to net cash provided by (used in) operating activities: 

Provision for loan losses 
Depreciation, amortization and accretion 
Stock option compensation expense 
Deferred income tax benefit 
Net gain on sale of investment securities available-for-sale 
Net gain on sale of loans 
Net loss on real estate owned 
Net loss on sale of premises and equipment 
Increase in cash surrender value of life insurance 

Change in: 
Accrued interest receivable and other assets 
Accrued interest payable and other habilities 

Net cash(used in)provided by operating activities 

Cash flows from investing activities: 
Proceeds from maturities and calls of investment securities available-for-sale 
Proceeds from maturities and calls of investment securities held-to-maturity 
Proceeds from sales of investment securities available-for-sale 
Purchases of investment securities available-for-sale 
Purchases of investment securities held-to-maturity 
Purchases of certificates of deposits at other financial institutions 
Redemptions of certificates of deposits at other financial institutions 
Purchases of Federal Home Loan Bank stock 
Net decrease (increase) in loans 
Proceeds from sale of foreclosed property 
Proceeds from sale of loans 
Proceeds from sale of premises and equipment 
Purchases of premises and equipment 

Net cash provided by (used in) investing activities 

Cash flows from financing activities: 
Net (decrease) increase in deposits 
Change in securities sold under agreements to repurchase 
Proceed from (repayments of) Federal Home Loan Bank advances 
Retirement of common stock 

2010 

Net cash (used in) provided by financing activities. 

Change in cash and cash equivalents 
Cash and cash equivalents at beginning of period 

Cash and cash equivalents at end of period 

Supplemental disclosures for cash flow information and Noncash, investing and financing activities: 
Interest paid 

Income taxes paid 

Transfer of loans to other real estate owned 

2009 

Unrealized losses on investment securities available for sale, net of tax. 

See accompanying notes to consolidated financial statements. 

$(6,741,746) 

2,600,000 
721,341 

-
3,055,484 
(432,520) 
(86,021) 

1,536,090 
22,056 

(307,567) 

3,390,112 
1,765,963 

5,523,192 

53,276,345 
31,001,038 
8,621,219 

(86,364,662) 
-

(10,087,000) 
-
^ 

(7,954,580) 
6,307,065 

406,800 
(7,221) 

(170,550) 

(4,971,546) 

(10,655,713) 
603,278 

-
(622) 

(10,053,057) 

(9,501,411) 
30,332,112 

$ 20,830,701 

$ 388,002 

$ 

$ 19,094,110 

$ (168,680) 

$(11,492,888) 

11,905,000 
727730 

1,340 
339,438 

(369,838) 
(200,000) 
846,115 

812 
(313,438) 

(1,588,085) 
(470,979) 

(614,793) 

49,893,539 
30,000,000 
10,583,526 

(23,812,887) 
(60,994,608) 

-
23,000,000 

(971,700) 
3,193,836 

11,008,117 
3,625,399 

-
(266,472) 

45,258,750 

(55,652,282) 
(4,011,670) 
20,000,000 

(624) 

(39,664,576) 

4,979,381 
25,352,731 

$30,332,112 

$ 338,160 

$ 

$ 17,743.569 

$ (572787) 



CCF HOLDING COMPANY AND SUBSIDIARY 
Notes to Consolidated Financial Statements 

(1) Summary of Significant Accounting Policies 

Organization 

CCF Holding Company (the "Company") is incorporated in the State of Georgia as a state chartered bank holding company whose 
business is conducted by its wholly owned bank subsidiary. Heritage Bank (the "Bank"). The Company is primarily regulated by 
the Board of Governors of the Federal Reserve System (the "Federal Reserve") and Georgia Department of Banking and Finance 
("DBF"), while the Bank is primarily regulated by the FDIC and the DBF. The Bank and the Company are subject to periodic 
examinations by these regulatory authorities. 

The Bank provides a full range of banking services to individual and corporate customers through its main office in Jonesboro, 
Georgia and five other branch offices in Georgia, located in Clayton, Fayette and Henry Counties. On March 2, 2009, the Bank 
closed its Towne Center Office located at 855 South Glynn Street, Fayetteville Georgia. The accounts were transferred to the 
Bank's office located at 440 Jeff Davis Drive, Fayetteville Georgia. The Bank primarily competes with other financial institutions 
in its market area, which it considers to be south metropolitan Atlanta. 

Basis of Presentation 

The consolidated financial statements include the accounts of CCF Holding Company and its wholly owned subsidiary, the Bank. 
All inter-company accounts and transactions have been eliminated in consolidation. Certain 2009 amounts have been reclassified 
to conform to the 2010 presentation. 

The accounting principles followed by the Company and the methods of applying these principles, conform with accounting 
principles generally accepted in the United States of America ("GAAP") and with general practices within the banking industry. In 
preparing financial statements in conformity with GAAP, management is required to make estimates and assumptions that affect 
the reported amounts in the financial statements. Actual results could differ significantly from those estimates. Material estimates 
common to the banking industry that are particularly susceptible to significant change in the near term include, but are not limited 
to, the determination of the allowance for loan losses and the valuation of real estate acquired in connection with or in lieu of 
foreclosure on ioans. 

Cash and Cash Equivalents 

For purposes of the consolidated statements of cash flows, the Company considers amounts due from banks, interest-bearing 
deposits in other financial institutions with maturities less than 90 days, and federal funds sold to be cash equivalents. 

Investment Securities 

The Company classifies its securities in one of three categories: trading, available-for-sale, or held-to-maturity. Trading securities 
are bought and held principally for sale in the near term. Held-to-maturity securities are those securities for which the Company 
has the ability and intent to hold until maturity. All other securities not included in trading or held-to-maturity are classified as 
available-for-sale. The Company's current investment policy prohibits trading activity. At December 31, 2010, the Company 
classified $60.8 million of its investment securities as available-for-sale. 

Held-to-maturity securities are recorded at cost, adjusted for the amortization or accretion of premiums or discounts. Transfers of 
securities between categories are recorded at fair value at the date of transfer. Unrealized holding gains or losses associated with 
transfers of securities from held-to-maturity to available-for-sale are recorded as a separate component of shareholders' equity. 

Available-for-sale securities consist of investment securities not classified as trading securities or held-to-maturity securities and 
are recorded at fair value. Unrealized holding gains and losses on securities available-for-sale are excluded from eamings and are 
reported as a separate component of shareholders' equity until realized. A decline in the market value of any available-for-sale or 
held-to-maturity investment below cost that is deemed other than temporary and is charged to earnings and establishes a new cost 
basis for the security. At December 31, 2010, the Company had no investment securities classified as held-to-maturity. 

Premiums and discounts are amortized or accreted over the life of the related security as an adjustment to the yield. Realized gains 
and losses for securities classified as available-for-sale and held-to-maturity are included in earnings and are derived using the 
specific identification method for determining the cost of securities sold. 
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CCF HOLDING COMPANY AND SUBSIDIARY 
Notes to Consolidated Financial Statements, continued 

Federal Home Loan Bank Stock 

Investment in FHLB stock is required of federally insured financial institutions that utilize its services. No ready market exists for 
the stock and it has no quoted market value. FHLB stock is considered restricted, as defined in FASB Accounting Standards 
codification Topic 320, Investments-Debt and Equity Securities; accordingly, the provision of ASC Topic 320 is not applicable to 
this investment. FHLB stock is reported in the consolidated financial statements at cost. Dividend income is recognized when 
eamed. 

Loans 

Loans that management has the intent and ability to hold for the foreseeable future or until maturity are reported at the principal 
amount outstanding, net of the allowance for loan losses and any deferred fees or costs on originated loans. Interest on all loans is 
calculated using the simple interest method on the daily balance ofthe principal amount outstanding. 

Loan origination fees collected, net of certain direct loan origination costs, are deferred and recognized into income using the 
interest method as an adjustment of the yield over the lives of the underlying loans. 

The accrual of interest income is generally discontinued on loans which become contractually past due by 90 days. Interest 
previously accrued but not collected is reversed against current period interest income when such loans are placed on nonaccruai 
status. Interest accruals are recorded on such loans only when they are brought fully current with respect to interest and principal 
and when, in the judgment of management, the loans are estimated to be fully collectible as to both principal and interest. 

A loan is considered impaired when, based on current information and events, it is probable that all amounts due according to the 
contractual terms of the loan agreement will not be collected. Impaired loans are measured based on the present value of expected 
future cash flows discounted at the loan's effective interest rate, or at the loan's observable market price, or at the fair value of the 
collateral of the loan if the loan is collateral dependent. Interest income from impaired loans is recognized using a cash basis 
method of accounting. 

Allowance for Loan Losses 

The allowance for loan losses is established through a provision for loan losses charged to expense. Loans are charged against the 
allowance for loan losses when management believes that the collecdon of principal is unlikely. The Bank has established a loan 
grading system whose classifications are consistent with those used by the Bank's regulators. Management utilizes this system to 
evaluate the adequacy of its allowance for loan losses. Allocations of loss are calculated based on expected loss ratios for each loan 
classification. These ratios have been determined considering the Bank's historical loss rates and historical losses experienced 
within the industry. For individually significant loans deemed to be impaired, a specific allowance is established based on the 
expected collectability considering the borrower's cash flow and the adequacy of the collateral coverage. The results of the Bank's 
evaluation are compared to the recorded allowance for loan losses and significant deviations are adjusted by increasing or 
decreasing the provision for loan losses. 

Management believes the allowance for loan losses is adequate. While management uses available information to recognize losses 
on loans, future additions to the allowance may be necessary based on changes in economic conditions. In addidon, various 
regulatory agencies, as an integral part of their examination process, periodically review the allowance for loan losses. Such 
agencies may require the Bank to recognize additions to the allowance based on their judgment of information available to them at 
the dme of their examination. 

Premises and Equipment 

Premises and equipment are stated at cost less accumulated depreciation. Major additions and improvements are charged to the 
asset accounts while maintenance and repairs that do not improve or extend the useful lives of the assets are expensed. When 
assets are retired or otherwise disposed, the cost and related accumulated depreciation are removed from the accounts, and any 
gain or loss is reflected in eamings for the period. Depreciation is recorded on a straight-line basis over the following estimated 
useful lives ofthe related assets: 

Building and improvements 5 ^ 0 years 
Fumiture and equipment 2-20 years 
Leasehold improvements 7-25 years 



CCF HOLDING COMPANY AND SUBSIDIARY 
Notes to Consolidated Financial Statements, continued 

Securities Sold Under Agreements to Repurchase 

Securities sold under agreement to repurchase are secured borrowings from customers and are treated as financing activities and 
are carried at the amounts at which the securities will be subsequently reacquired as specified in the respective agreements. 

Income Taxes 

Deferred tax assets and liabilities are recorded for the future tax consequences attributable to differences between the financial 
statement carrying amounts of existing assets and liabilities and their respective tax bases. Deferred tax assets and liabilities are 
measured using enacted tax rates expected to apply to taxable income in the years in which the assets and liabilities are expected to 
be recovered or settled. The effect on deferred tax assets and liabilities of a change in tax rates is recognized in income tax expense 
in the period that includes the enactment date. 

In the event the future tax consequences of differences between the financial reporting bases and the tax bases of the Company's 
assets and liabilities result in deferred tax assets, an evaluation of the probability of being able to realize the future benefits 
indicated by such asset is required. A valuadon allowance is provided for the portion of the deferred tax asset when it is more 
likely than not that some portion or all ofthe deferred tax asset will not be realized. In assessing the realizability ofthe deferred tax 
assets, management considers the scheduled reversals of deferred tax liabilities, projected future taxable income, and tax planning 
strategies. 

Deferred tax assets and liabilities are recorded for the future tax consequences attributable to differences between the financial 
statement carrying amounts of existing assets and liabilities and their respective tax bases. Deferred tax assets and liabilides are 
measured using enacted tax rates expected to apply to taxable income in the years in which the assets and liabilities are expected to 
be recovered or settled. The effect on deferred tax assets and liabilities of a change in tax rates is recognized in income tax expense 
in the period that includes the enactment date. 

In the event the future tax consequences of differences between the financial reporting bases and the tax bases of the Company's 
assets and liabilities result in deferred tax assets, an evaluation of the probability of being able to realize the future benefits 
indicated by such asset is required. A valuation allowance is provided for the portion of the deferred tax asset when it is more 
likely than not that some portion or all of the deferred tax asset will not be realized. In assessing the realizability of the deferred tax 
assets, management considers the scheduled reversals of deferred tax liabilities, projected future taxable income, and tax planning 
strategies. 

The Company adopted FASB Interpretadon No. 48, Accounting for Uncertainty in Income Taxes, an Interpretation of FASB 
Statement 109 ("FIN 48"), as of January 1, 2010. A tax position is recognized as a benefit only if it is "more likely than not" that 
the tax position would be sustained in a tax examination, with a tax examination being presumed to occur. The amount recognized 
is the largest amount of tax benefit that is greater than 50 percent likely of being realized on examination. For tax positions not 
meeting the "more likely than not" test, no tax benefit is recorded. The adopdon had no effect on the Company's financial 
statements for the year ending December 31, 2010. 

The Company recognizes penalties related to income tax matters in income tax expense. The Company is subject to U.S. Federal 
and Georgia state income tax audit for returns for the tax periods ending December 31, 2010, 2009, and 2008. 

Derivative Instruments and Hedging Activities 

The Company recognizes the fair value of derivatives as assets or liabilities in the financial statements. Accounting for the changes 
in the fair value of a derivative depends on the intended use of the derivative instrument at inception. The change in fair value of 
instruments used as fair value hedges is accounted for in the earnings of the period simultaneous with accounting for the fair value 
of the item being hedged. The change in fair value of the effective portion of cash flow hedges is accounted for in comprehensive 
income rather than earnings. The change in fair value of derivative instruments that are not intended as a hedge is amortized into 
income over the original hedge period. If the underlying hedged instmment is sold or settled, the Company immediately 
recognized the cumulative change in the derivadve's value in the component of eamings. 
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CCF HOLDING COMPANY AND SUBSIDIARY 
Notes to Consolidated Financial Statements, continued 

Stock Compensation Plans 

Accounting for Stock Based Compensation was adopted by the Company on the required effective date, January 1, 2007, using the 
modified prospective transition method in which the Company receives employee services in exchange for equity instraments of 
the Company. Accounting for stock-based compensation requires the Company to recognize as compensation expense the "grant 
date fair value" of stock options granted to employees in the statement of eamings using the fair-value-based method. Prior to the 
adoption of this method, the Company utilized the recognition and measurement principles that were previously permissible under 
earlier methods, no compensation expense was recognized in the statement of earnings, since the exercise price on the grant date 
was equal to the market value of the underlying stock. 

The Company recognized $1,340 of stock-based compensadon expense during the year ended December 31, 2009, associated with 
grants of stock options to purchase 25,182 shares of common stock made on July 11, 2008 and a grant of stock options to purchase 
4,000 shares of common stock made on April 16, 2008. The Company is recognizing the compensation expense for stock option 
grants with graded vesting schedules on a straight-line basis over the requisite service period of the award as required by code 
references 505 and 718. 

The weighted average grant-date fair value of each option granted during 2009 was $1.59. There were no grants of options during 
2010. The fair value of each option is estimated on the date of grant using the Black-Scholes Model. 

Comprehensive Income 

GAAP generally requires that recognized revenues, expenses, gains and losses be included in net eamings. Although certain 
changes in assets and liabilities, such as unrealized gains and losses on available-for-sale securities, are reported as a separate 
component of the equity section of the consolidated balance sheets, such items along with net earnings, are components of 
comprehensive income. The Company presents comprehensive income in a separate consolidated statement of comprehensive 
income. 

Net Earnings Per Share 

Basic eamings per share are based on the weighted average number of common shares outstanding during the period while the 
effects of potential shares outstanding during the period are included in diluted earnings per share. The reconciliation of the 
amounts used in the computadon of both "basic eamings per share" and "diluted earnings per share" for each period is presented 
as follows: 

Per 
Net Common Share 

Earnings Shares Amount 

For the year ended December 31, 2010 
Basic earnings per share $ (6,741,746) 3,604,316 $(1.87) 
Effect of stock options 

Diluted eamings per share $ (6,741,746) 3,604,316 $(1.87) 

For the year ended December 31, 2009 
Basic earnings per share $(11,492,888) 3,614,116 $(3.18) 
Effect of stock options — 

Diluted earnings per share $(11,492,888) 3,614,116 $(3.18) 
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CCF HOLDING COMPANY AND SUBSIDIARY 
Notes to Consolidated Financial Statements, continued 

Recent Accounting Pronouncements 

FASB AccounUng Standards Codificadon ("ASC") Topic 105 - Generally Accepted Accoundng Principles (Statement No. 168, 
The FASB Accoimting Standards Codification and the Hierarchy of Generally Accepted Accounting Principles - a replacement of 
FASB Statement No. 162) ("ASC 105"). This accounting guidance was originally issued in June 2009 and is now included in ASC 
105. The guidance identifies the FASB Accounting Standards Codification (the "Codification") as the single source of 
authoritative U.S. Generally Accepted Accoundng Principles ("GAAP") recognized by the FASB to be applied by 
nongovernmental entities. The Codification reorganizes all previous GAAP pronouncements into roughly 90 accounting topics and 
displays all topics using a consistent structure. All existing standards that were used to create the Codification have been 
superseded, replacing the previous references to specific Statements of Financial Accounting Standards ("SFAS") with numbers 
used in the Codification's stmctural organization. The guidance is effective for interim and annual periods ending after 
September 15, 2009. After September 15, 2009, only one level of authoritative GAAP exists, other than guidance issued by the 
Securides and Exchange Commission (the "SEC"). All other accounting literature excluded from the Codification is considered 
non-authoritative. The adoption of the Codification did not have a material impact on the Company's consolidated financial 
statements. 

ASC Topic 805 - Business Combinations (Statement No. 141 (Revised 2008), Business Combinations) ("ASC 805"). This 
accounting guidance was originally issued in December 2007 and is now included in ASC 805. The guidance requires an acquirer 
to recognize the assets acquired, the liabilities assumed, and any non-controlling interest in the acquiree at the acquisition date, 
measured at their fair values as of that date, with limited exceptions. The guidance requires prospective application for business 
combinations consummated in fiscal years beginning on or after December 15, 2008. 

Accounting Standards Update ("ASU") 2010-01 - Accounting for Distributions to Shareholders with Components of Stock and 
Cash ("ASU 2010-01"). ASU 2010-01 provides guidance on the accounting for distributions offering shareholders the choice of 
receiving cash or stock. Under such guidance, the stock portion of the distribution is not considered to be a stock dividend, and for 
purposes of calculating earnings per share it is deemed a new share issuance not requiring retroactive restatement. The guidance is 
effective for the first reporting period, including interim periods, ending after December 15, 2009. The update did not have a 
material impact on the Company's results of operations, financial position or disclosures. 

ASU 2010-06 - Fair Value Measurements and Disclosures (Topic 820): Improving Disclosures about Fair Value Measurements 
("ASU 2010-06"). ASU 2010-06 amends Subtopic 820-10 to require addidonal information to be disclosed principally regarding 
Level 3 measurements and transfers to and from Level 1 and 2. In addition, enhanced disclosure is required conceming inputs and 
valuation techniques used to determine Level 2 and Level 3 measurements. This guidance is generally effective for interim and 
annual reporting periods beginning after December 15, 2009; however, requirements to disclose separately purchases, sales, 
issuances and settlements in the Level 3 reconciliation are effective for fiscal years beginning after December 15, 2010 (and for 
interim periods within such years). The update has not had a material impact on the Company's results of operations or financial 
position and has had a minimal impact on its disclosures. 

ASU 2010-09 - Amendments to Certain Recognition and Disclosure Requirements ("ASU 2010-09"). ASU 2010-09 amends 
Subtopic 855-10, Subsequent Events, to remove the requirement for a registrant to disclose the date through which subsequent 
events have been evaluated in both issued and revised financial statements. This change alleviates potential conflicts between ASC 
Subtopic 855-10 and the SEC's requirements. The update was effective in Febmary 2010 and did not have a material impact on the 
Company's results of operations or financial position or disclosures. 

ASU 2010-18 - Effect of a Loan Modification When the Loan is Part of a Pool that is Accounted for as a Single Asset ("ASU 
2010-18"). ASU 2010-18 provides guidance on the accounting for loan modifications when the loan is part of a pool of loans 
accounted for as a single asset such as acquired loans that have evidence of credit deterioration upon acquisition that are accounted 
for under the guidance in ASC 310-30. ASU 2010-18 addresses diversity in practice on whether a loan that is part of a pool of 
loans accounted for as a single asset should be removed from that pool upon a modification that would constitute a troubled debt 
restracturing or remain in the pool after modification. ASU 2010-18 clarifies that modifications of loans that are accounted for 
within a pool under ASC 310-30 do not result in the removal of those loans from the pool even if the modification of those loans 
would otherwise be considered a troubled debt restracturing. An entity will continue to be required to consider whether the pool of 
assets in which the loan is included is impaired if the expected cash flows for the pool change. The amendments in this update do 
not require any additional disclosures and are effective for modifications of loans accounted for within pools under ASC 310-30 
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CCF HOLDING COMPANY AND SUBSIDIARY 
Notes to Consolidated Financial Statements, continued 

Recent Accounting Pronouncements (continued) 

ASU 2010-18 - Effect of a Loan Modification When the Loan is Part of a Pool that is Accounted for as a Single Asset ("ASU 
2010-18") continued: occurring in the first interim or annual period ending on or after July 15, 2010. ASU 2010-18 will not have a 
material impact on the Company's results of operations, financial position or disclosures. 

ASU 2010-20 - Disclosures about the Credh Quality of Financing Receivable and the Allowance for Credh Losses ("ASU 2010-
20"). ASU 2010-20 amends existing disclosure guidance to require an endty to provide a greater level of disaggregated 
information about the credit quality of its financing receivables and its allowance for credit losses. ASU 2010-20 is effective for 
fiscal and interim periods ending after December 15, 2010 for public companies and for fiscal and interim periods ending after 
December 15, 2011 for nonpublic companies. ASU 2010-20 is not expected to have a material impact on the Company's results of 
operations or financial posidon but will have a significant impact on the detail of disclosures reladng to the allowance for credit 
losses in subsequent reporting periods. 

ASU 2010-28 - When to Perform Step 2 ofthe Goodwill Impairment Test for Reporting Units with Zero or Negative Carrying 
Amounts ("ASU 2010-28"). ASU 2010-28 requires entides with reporting units with zero or negadve carrying amounts to perform 
Step 2 of the goodwill impairment test if it is more likely than not that a goodwill impairment exists. In doing so, entities should 
consider whether there are any adverse qualitative factors indicating that an impairment may exist. For non-public companies this 
guidance is effective for fiscal years, and interim periods within those years, beginning after December 15, 2011. It is not expected 
to have a material impact on the Company's results of operafions, financial posidon or disclosures. 

Reclassifications 
Certain reclassifications have been made in the prior years' consolidated statements to conform to the presentation used in 2010. 

(2) Investment Securities 

At December 31, 2010 and 2009, investment securities available-for-sale consisted of the foUowing: 

U.S. Govemment agency obligations. 
Municipal securities 
Corporate bonds 
Mortgage-backed securities 

Amortized 
Cost 

$49,679,928 
1,123,210 
2,000,000 
7,931,598 

December 31, 2010 

Gross 
Unrealized 

Gains 

$125,826 
18,905 

-
233,929 

Gross 
Unrealized 

Losses 

$273,207 
62,829 

-
-

Fair Value 

$49,532,547 
1,079,286 
2.000,000 
8,165,527 

$60,734,736 $378,660 $336,036 $60,777,360 

U. S. Govemment agency obligations. 
Municipal securities 
Corporate Bonds 
Mortgage-backed securities 

Amortized 
Cost 

$18,100,749 
1,918,974 

December 31, 2009 

Gross 
Unrealized 

Gains 

$70,100 
63,726 

Gross 
Unrealized 

Losses 

$165,729 
45,234 

Fair Value 

$18,005,120 
1,937,466 

15,937,243 434,452 55,182 16,316,513 

$35,956,966 $568,278 $266,145 $36,259,099 
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CCF HOLDING COMPANY AND SUBSIDIARY 
Notes to Consolidated Financial Statements, continued 

(2) Investment Securities (cont'd) 

At December 31, 2010 and 2009, investment securities held-to-maturity consisted of the following: 

U.S. Govemment agency obligadons . 

U. S. Govemment agency obligations . 

Amortized 
Cost 

-

December 31, 2010 

Gross 
Unrealized 

Gains 

-

Gross 
Unrealized 

Losses Fair Value 

-

December 31,2009 

Amortized 
Cost 

$31,001,038 

Gross 
Unrealized 

Gains 

4,742 

Gross 
Unrealized 

Losses 

(198,677) 

Fair Value 

30,807,103 

The portfolio of held-to-maturity bonds were called during 2010 and replacements were classified as available-for-sale. 

Unrealized losses and fair value, aggregated by investment category and length of time that individual securities have been 
in a continuous unrealized loss position, as of December 31, 2010 and 2009 are summarized as follows: 

Securities Available for Sale-
U.S. Govemment agency 

obligations 
Municipal securities 
Mortgage-backed securities 

U.S. Government agency 
obligations 

Municipal securities 
Mortgage-backed securities 

Less than 12 

Fair 
Value 

$23,226,226 

$23,226,226 

Less than 12 

Fair 
Value 

$6,357,457 

3,124,320 

$9,481,777 

Months 

Unrealized 
Losses 

273,207 

273,207 

Months 

Unrealized 
Losses 

165,730 

55,182 

220,912 

December 31 2010 

12 Months or More 

Fair 
Value 

437,171 

437,171 

December 31, 

Unrealized 
Losses 

62,829 

62,829 
. • : • = 

2009 

12 Months or More 

Fair 
Value 

454,766 

454,766 

Unrealized 
Losses 

45,234 

45,234 

Total 

Fair 
Value 

23,226,226 
437,171 

23,663,397 

Total 

Fair Value 

6,357,457 
454,766 

3,124,320 

9,936,543 

Unrealized 
Losses 

273,207 
62,829 

336,036 

Unrealized 
Losses 

165,730 
45,234 
55,182 

266,146 
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CCF HOLDING COMPANY AND SUBSIDIARY 
Notes to Consolidated Financial Statements, continued 

(2) Investment Securities (cont'd) 

Securities Held to Maturity-
U.S. Govemment agency 

obligations 

Securities Held to Maturlty-
U.S. Govemment agency 

obligations 

Less than 12 Months 

Fair Unrealized 
Value Losses 

. . . 

. . . 

Less than 12 Months 

Fair Unrealized 
Value Losses 

$30,807,103 198,677 

December 31,2010 

12 Months or More 

Fair Unrealized 
Value Losses 

.... 

.... 

December 31,2009 

12 Months or More 

Fair Unrealized 
Value Losses 

Total 

Fair Unrealized 
Value Losses 

. . . 

. . . 

Total 

Unrealized 
Fair Value Losses 

30,807,103 198,677 

The unrealized losses on the debt securities arose due to changing interest rates and market conditions and are considered to be 
temporary because of acceptable investment grades where the repayment sources of principal and interest are largely backed by the 
U.S. Govemment. 

At December 31, 2010, there were 2 of 6 available-for-sale securities issued by state and political subdivisions containing 
unrealized losses, while 13 of 46 available-for-sale securities issued by U.S. Government agencies and U. S. Government-
sponsored corporations, including mortgage-backed securides, contained unrealized losses. At December 31, 2010, there were no 
held-to-maturity securities in the portfolio. 

At December 31, 2009, there were 2 of 10 securities issued by state and political subdivisions containing unrealized losses, while 
11 of 47 securities issued by U.S. Government agencies and U. S. Government-sponsored corporations, including mortgage-
backed securities, contained unrealized losses. At December 31, 2009, 4 of 5 held-to-maturity securities issued by U.S. 
Govemment agencies contained unrealized losses. 

For the year ended December 31, 2010, the Company sold available-for-sale investment securities of $8.6 million and for the year 
ended December 31, 2009, the Company sold available-for-sale investment securities of $10.6 million. 

The following gross gains and losses were recognized: 
2010 2009 

Gross gains $432,520 
Gross losses 

Net gain $432,520 

$371,306 
1,468 

$369,838 

The amortized cost and fair values of securities available-for-sale at December 31, 2010, by contractual maturity are shown below. 
Expected maturities may differ from contractual maturities because borrowers may have the right to call or prepay obligations with 
or without call or prepayment penalties. 

Amortized Fair 
Cost Value 

Due within one year $ 21,121,820 $ 21,201,303 
Due after one year through five years 26,181,318 26,008,437 
Due after five years 5,500,000 5,402,093 
Mortgage-backed securities 7,931,598 8,165,527 

$ 60,734,736 $60,777,360 

There were no held-to-maturity securities at December 31, 2010. 
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CCF HOLDING COMPANY AND SUBSIDIARY 
Notes to Consolidated Financial Statements, continued 

(2) Investment Securities (continued) 

Investment securities with approximate aggregate carrying amounts of $17.6 million and $23.4 million at December 31, 2010 and 
December 31, 2009, respectively, were pledged to secure public deposits and securities sold under agreements to repurchase. 

(3) Loans 

Major classifications of loans at December 31, 2010 and 2009 are presented below: 

Commercial—owner occupied, nonfarm, nonresidential.. 
Commercial and industrial 
Real estate —mortgage and home equity lines 
Real estate—residential constraction 
Real estate—commercial construction 
Real estate—acquisition, development, lots and raw land. 
Installment and other consumer 

Total loans 
Less: Unearned fees 

Allowance for loan losses 

Total loans, net 

2010 2009 

(in thousands) 
$ 173,092 

15,693 
29,056 
6,551 
4,205 
30,326 
5,284 

264,207 
204 

7,442 

$ 256,561 

$ 

$ 

170,226 
15,275 
31,681 
7,423 
4,077 

44,707 
5,103 

278,492 
240 

7,631 

270,621 

The Company extends credit to customers throughout its market area, which includes the Georgia counties of Clayton, Fayette and 
Henry. Most of the Company's loans are collateralized by real estate in these Georgia counties and a substantial portion of its 
borrowers' ability to repay such loans is dependent upon the economy in the Company's market area. As of December 31, 2010 
and 2009, loans outstanding totaling approximately $61.2 million and $59.9 million, respectively, were pledged to the FHLB as 
collateral for outstanding borrowings. Included in loans are overdraft deposit accounts of $39,000 at December 31, 2010 and 
$26,000 at December 31, 2009. 

An analysis ofthe activity in the allowance for loan losses is presented below: 
2010 2009 

Balance at beginning of period $7,631,402 $5,784,211 
Provision for losses on loans 2,600,000 11,905,000 
Loan charge-offs (3,187,795) (10,131,784) 
Loan recoveries 398,830 73,975 

Balance at end of period $7,442,437 $7,631,402 

At December 31, 2010 and 2009, impaired loans totaled $7.8 mOlion and $24.5 milhon respectively. Included in the loan loss 
reserve was $503,000 and $1.2 million related to impaired loans at December 31, 2010 and 2009, respectively. The amount 
included in the reserve for the impaired loans was determined primarily using the fair value ofthe loans' collateral. 

At December 31, 2010 and 2009, non accrual loans totaled $16.7 mihion and $32.8 miUion, respectively. During the years ended 
December 31, 2010 and December 31, 2009, gross interest income of $34,000 and $531,000, respectively, would have been 
recorded on nonperforming loans, under their original terms, if the loans had been current throughout those periods. Interest 
income recognized on nonperforming loans during the years ended December 31, 2010 and December 31, 2009 was approximately 
$298,000 and $98,000, respectively. At December 31, 2010, diere were $3,160,000 of loans 90 days past due and still accruing. 
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$ 680,195 
4,741,506 
6,127,341 

31,113 
1,333,142 
476,173 

13,389,470 
6,844,436 

$ 6,545,034 

$ 680,195 
4,741,506 
6,053,786 

33,249 
1,333,142 
791,603 

13,633,481 
6,644,670 

$6,988,811 

CCF HOLDING COMPANY AND SUBSIDIARY 

Notes to Consolidated Financial Statements, continued 

(4) Premises and Equipment 

A summary of premises and equipment at December 31, 2010 and 2009, is as follows: 

2010 2009 

Land 
Buildings and improvements 
Furniture and equipment 
Construction in progress 
Property held for disposal 
Leasehold improvements 

Less: Accumulated depreciation 

Depreciation expense for the years ended December 31, 2010 and 2009 was approximately $559,000 and $661,000, respectively. 

Related to the fixed asset held for disposal, included in this category, is the building and land formerly known as the Towne Center 
branch in Fayette County. This property is currently for sale and is being actively marketed. 

(5) Deposits 

At December 31, 2010, the scheduled maturities of time deposits were as follows: 

2011 $129,819,270 
2012 51,349,937 
2013 2,743,632 
2014 1,385,236 
2015 and thereafter 2,391,988 

$ 187,690,063 

(6) Income Taxes 

The components of income tax expense are as follows: 

2010 2009 

Current (benefit) •$ - $(3,457,369) 
Deferred expense 3.016,842 339.438 

$3,016,842 $(3,117,931) 

The differences between income tax expense and the amount computed by applying the statutory federal income tax rate to 
earnings before taxes for the years ended December 31, 2010 and 2009 are as follows: 

2010 2ee» 

Pretax income at statutory rate $(1,266,467) $(4,967,678) 
Add (deduct): 

State income taxes, net of federal effect (616,022) (123,144) 
Tax exempt interest (22,352) (29,403) 
Increase in cash surrender value of life insurance (104,573) (106,569) 
Odier 2,179 1,292 
Effect of over accraal and deferred tax attributed 5,024,077 2,107,571 

$ 3,016,842 $(3,117,931) 
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CCF HOLDING COMPANY AND SUBSIDIARY 
Notes to Consolidated Financial Statements, continued 

(6) Income Taxes (continued) 

The tax effects of temporary differences that give rise to significant portions of the deferred tax assets and deferred tax liabilities at 
December 31, 2010 and 2009 are presented below: 

$1,630,170 
801,372 

2,897,229 
48,975 

5,377,746 
(4.738,384) 

639,362 

432,048 
164,761 
42,553 

— 

639,362 

$ 

$ 1,767,750 
734,796 

2,944,694 
35,459 

5,482,699 

(1,795,469) 
3.687,230 

432,048 
148,634 
51,064 
105,746 

737,492 

$ 2,949,738 

2010 2009 

Deferred tax assets: 
Allowance for loan losses 
Deferred compensation 
Other Real Estate 
Odier 

Total gross deferred tax assets 
Less: Valuation allowance 
Net deferred tax asset 

Deferred tax liabilities: 
Deferred loan fees 
Premises and equipment 
Other 
Net unrealized gains on investment securities available-for-sale.. 

Total gross deferred tax habilities 

Net deferred tax assets 

(7) Fair Value Measurements 

The Fair Value Measurements Topic of the FASB Accounting Standards Codification defines fair value, establishes a framework 
for measuring fair value, establishes a three-level valuation hierarchy for disclosure of fair value measurements and enhances 
disclosure requirements for fair value measurements. The valuation hierarchy is based upon the transparency of inputs to the 
valuation of an asset or liability as of the measurement date. The three levels are defined as follows: 

Level 1 - Valuation is based upon quoted prices for identical instruments traded in active markets. 

Level 2 - Valuation is based upon quoted prices for similar instruments in active markets, quoted prices for identical 
or similar instraments in markets that are not active, and model-based valuation techniques for which all significant 
assumptions are observable in the market. 

Level 3 - Valuation is generated from model-based techniques that use at least one significant assumption not 
observable in the market. These unobservable assumptions reflect estimates of assumptions that market participants 
would use in pricing the asset or hability. Valuation techniques include use of option pricing models, discounted 
cash flow models and similar techniques. 

Following is a description of valuation methodologies used for assets and liabilities which are either recorded or disclosed 
at fair value. 

Assets Recorded at Fair Value on a Recurring Basis 

Securities 

Where quoted prices are available in an active market, securities are classified within Level 1 ofthe valuation hierarchy. Level 1 
inputs include securities that have quoted prices in active markets for identical assets. If quoted market prices are not available, 
then fair values are estimated by using pricing models, quoted prices of securities with similar characteristics, or discounted cash 
flow. Examples of such instruments, which would generally be classified within Level 2 of the hierarchy, include certain 
collateralized mortgage and debt obligations and certain high-yield debt securities. In certain cases where there is limited activity 
or less transparency around inputs to the valuation, securities are classified within Level 3 of the valuation hierarchy. When 
measuring fair value, the valuation techniques available under the market approach, income approach and/or cost approach are 
used. The Company's evaluations are based on market data and the Company employs combinations of these approaches for its 
valuation methods depending on the asset class. 
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CCF HOLDING COMPANY AND SUBSIDIARY 
Notes to Consolidated Financial Statements, continued 

(7) Fair Value Measurements (cont'd) 

The Table below presents the recorded amount of assets and liabilities measured at fair value on a recurring basis at December 31, 
2008. 

Level 1 Level 2 Level 3 Total 

Investment securities available for sale $ $ 60.777.360 $̂  $ 60.777.360 

Assets Recorded at Fair Value on a Nonrecurring Basis 

The Company may be required, from time to time, to measure certain assets at fair value on a nonrecurring basis in accordance 
with U.S. generally accepted accounting principles. These include assets that are measured at the lower of cost or market that were 
recognized at fair value below cost at the end of the period. 

Impaired loans 

Fair value accounting principles also apply to loans measured for impairment including impaired loans measured at an observable 
market price (if available), or at the fair value of the loan's collateral (if the loan is collateral dependent). Fair value of the loan's 
collateral, when the loan is dependent on collateral, is determined by appraisals or independent valuation which is then adjusted for 
the cost related to liquidation of the collateral. 

Other Real Estate 

Other real estate properties are adjusted to fair value upon transfer of the loans to other real estate. Subsequently, other real estate 
assets are carried at the lower of carrying value or fair value. Fair value is based upon independent market prices, appraised values 
of the collateral or management's estimation of the value of the collateral. When the fair value of the collateral is based on an 
observable market price or a current appraised value, the Bank records the other real estate as nonrecurring Level 2. When an 
appraised value is not available or management determines the fair value of the collateral is further impaired below the appraised 
value and there is no observable market price, the Bank records the other real estate asset as nonrecurring Level 3. 

Assets measured at fair value on a nonrecurring basis are included in the table below. 

Other Real Estate 
Loans 
Total Assets at Fair Value 

Liabilities 

The Company did not identify any liabilities that are required to be presented at fair value. 

$ 
$ 
$ 

Level 1 

- $ 
- $ 

- t_ 

December 31, 2010 
Level 2 Level 3 

30,282,003 
7.296.141 

37.578.144 

$ 
$ 
$ 

- $ 
- $ 
- ^ 

Total 

30,282,003 
7.296.141 

37.578.144 
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CCF HOLDING COMPANY AND SUBSIDIARY 
Notes to Consolidated Financial Statements, continued 

(8) Federal Home Loan Bank Advance and Lines of Credit 

At December 31, 2010 and December 31, 2009, the Bank had $20 mihion in outstanding secured borrowings with the FHLB. The 
borrowing was a fixed rate loan at 1.94% that matured March 16, 2011. The line at the FHLB was frozen at December 31, 2010; 
however, in March 2011, the FHLB increased availability from 5% of the Bank's assets to 8% of assets and extended borrowing 
from 12 months to 36 months. The Bank chose to roll the advance of $20,000,000 over into a daily rate borrowing when it 
matured on March 16, 2011. Available loan collateral at March 31, 2011 totaled $21,185,000. At March 31, 2011, there were 
unpledged securities that could be used should a need to advance additional funds arise. The Bank continues to work to identify 
loans that can be added to the pool of loans used for pledging at the FHLB. 

The Bank also had an unused secured line of credit for overnight borrowing of $10.0 miUion at year end, December 31, 2010 and 
December 31, 2009. This line was secured by securities. 

(9) Junior Subordinated Debentures 

On January 29, 2002, the Company issued through a Delaware statutory trust subsidiary, CCF Capital Trast 1, (the "Trust"), 
$4,000,000 of trast preferred securities with a maturity of March 31, 2032. The Company owns all of the common securities of 
Trust 1. The proceeds from the issuance of the common securities and the trust preferred securities were used by Trust 1 to 
purchase $4,125,000 of junior subordinated debentures of the Company, which carry a floating interest rate adjusted every three 
months to the WaU Street Journal prime plus 75 basis points. At December 31, 2010, the WaU Street Journal prime rate was 
3.25%. Of the proceeds received by the Company from the sale of the junior subordinated debentures to Trast 1, $125,000 was 
used for the common securities of Trast 1 and $4,000,000 was used for general corporate purposes, primarily to strengthen the 
capital position of the Bank. The debentures and related accrued interest represent the sole assets of Trast 1. 

On March 30, 2004, the Company issued through a Delaware statutory trust subsidiary, CCF Capital Trust II ("Trast 11"), 
$4,500,000 of trast preferred securities with a maturity of March 31, 2034. The Company owns all of the common securities of 
Trust II. The proceeds from the issuance of the trust preferred securities were used by Trust II to purchase $4,640,000 of junior 
subordinated debentures of the Company, which carry a floating rate of interest adjusted every three months to the Wall Street 
Journal prime plus 12.5 basis points. Of the proceeds received by the Company from the sale of the junior subordinated debentures 
to Trust II, $140,000 was used for the common securities of Trust II and $4,500,000 was used for general corporate purposes, 
primarily to strengthen the capital position of the Bank. The debentures and related accrued interest represent the sole assets of 
Trast II. 

Pursuant to the terms of the junior subordinate debenturs hed by Trast I and Trast II, the Company has the option to defer 
distributions on such securities at any time, and from time to time, for a period not to exceed twenty consecutive quarters. During 
the second quarter of 2010, the Company elected to defer interest payments on its trast preferred securities. Furthermore, pursuant 
to the Written Agreement entered into with the Federal Reserve Bank of Atlanta, the Company is prohibited from paying interest 
on its trust preferred securities absent prior written approval from the Federal Reserve Bank of Atlanta. 

The Company has entered into contractual arrangements which, taken collectively, fully and unconditionally guarantee payment of 
accrued and unpaid distributions required to be paid on the trust preferred securities, the redemption price with respect to any trust 
preferred securities called for redemption by Trust 1 or Trast II, and payments due upon a voluntary or involuntary dissolution, 
winding up or liquidation of Trust 1 or Trast 11. 

In accordance with FASB Interpretation No. 46, Trast I and Trust II (the "Trusts") are not consolidated with the Company. 
Accordingly, the Company does not report the securities issued by the Trusts as liabilities and instead reports as liabilities the 
junior subordinated debentures issued by the Company and held by the Trusts, as these are no longer eliminated in consolidation. 
The trust preferred securities are recorded as junior subordinated debentures on the balance sheets, but subject to certain 
limitations qualify for Tier 1 capital for regulatory capital purposes. 
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(10) Preferred Stock 

As of December 31, 2010, there were one million shares of preferred stock authorized and no shares of preferred stock 
outstanding. The Board of Directors of the Company is authorized to issue preferred stock and to fix and state voting powers, 
designations, preferences, or other special rights of such shares and the qualifications, limitations, and restrictions thereof, subject 
to regulatory approval but without stockholder approval. 

(11) Employee Benefit Plans 

401(k) Profit Sharing Plan 

The Company has a tax-qualified defined contribution profit sharing plan (the "Plan") for the benefit of its employees. All fuU-
time employees and part-time employees who work 1,000 hours or more become eligible to participate under the Plan after 
completing one year of service. Under the Plan, employees may voluntarUy elect to defer up to 15% of their compensation, not to 
exceed applicable limits. Under normal circumstances the Company matched $1.00 for $1.00 and the matching contributions begin 
to vest after the first year at a rate of 20% per year with full vesting after five years. In addition, the Company could contribute an 
annual discretionary contribution to the Plan based upon a number of factors, such as the Company's retained earnings, profits, 
regulatory capital, and employee performance. In 2009 and 2010 the Company did not have a matching contribution due to 
expense reduction measures. 

Stock Option Plan 

The Company sponsored a stock option plan (the "1995 Option Plan") whereby 486,067 authorized shares of common stock were 
reserved for issuance by the Company upon exercise of stock options granted to officers, directors and employees of the Company 
from time to time. Options constitute both incentive stock options and non-qualified stock options. Options awarded to officers and 
directors are exercisable at a rate of 20% annually with the first 20% exercisable on the one-year anniversary of the date of grant. 
Any shares subject to an award, which expire or are terminated unexercised will be retired. The 1995 Option Plan had a term of ten 
years. The exercise price per share for non-qualified and incentive stock options shall be the price as determined by an option 
committee, but not less than the fair market value of the common stock on the date of grant. 

In 2000, the Company and shareholders approved a second stock option plan (the "2000 Option Plan") whereby 270,000 shares of 
common stock (either authorized shares or shares purchased in the market) were available to be granted to officers, directors, and 
employees of the Company from time to time. Options constitute both incentive stock options and non-qualified stock options. 
Terms of the 2000 Option Plan are similar to that of the 1995 Option Plan with the exception that all options granted under this 
plan vest immediately following the date of the grant, but require a six month holding period. 

In 2007, the Company and shareholders approved a third stock option plan (the "2007 Option Plan") whereby 400,000 shares of 
common stock (either authorized shares or shares purchased in the market) were available to be granted to officers, directors, and 
employees of the Company from time to time. Options constitute both incentive stock options and non-qualified stock options. 
Terms of the 2007 Option Plan are similar to that of the 2000 Option Plan. 

At December 31, 2009 and 2010 there were no shares of common stock available for grant under the 2000 Option Plan and no 
shares were available for grant under the 1995 Option Plan. There were 439,206 shares available under the 2007 Option Plan. 
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Stock Option Plan (continued) 

Stock option activity is as foUows: 

2010 

Options outstanding at beginning of period. 
Options granted 
Options exercised 
Options forfeited and expired 

Options outstanding at end of period 

Options exercisable at end of period 

Weighted-average option prices per share: 
Options granted during the period 

Options exercised during the period... 

Options forfeited during the period.... 

Options outstanding at end of period . 

2009 

267,680 

(43,649) 

224,031 

224,031 

$ 6.17 

$ 11.22 

282,660 

(14,980) 

267,680 

265,655 

$ 10.24 

$ 10.05 

A summary of options and warrants outstanding as of December 31, 2010 is presented below: 

Options 
Outstanding 

39,251 
23,563 
58,125 
73,350 
29,742 

224,031 

Range of 
Exercise Price 

per Share 

$ 0.00-7.59 
$ 7.60-8.99 
$ 9.00-11.99 
$12.00-13.34 
$13.35-20.40 

$ 0.00-20.40 

Weighted Average 
Exercise Price 

Per Share 

$ 4.77 
$ 7.60 
$11.09 
$13.00 
$18.49 

$11.22 

Years 
Remaining 

0.52 
2.00 
4.01 
4.19 
6.41 

3.56 

Options Currently 
Exercisable 

39,251 
23,563 
58,125 
73,350 
29,742 

224,031 

Weighted Average 
Exercise Price 

Per Share 

$ 4.77 
$ 7.60 
$11.09 
$13.00 
$18.49 

$11.22 

There were no Options exercised in 2009 or 2010. The intrinsic value of options outstanding and exercisable at December 31, 2010 
was $0 based on the year-end quoted market price of $0.42. The aggregate grant date fair value of options that vested during 2010 
and 2009 was $0 for both years. 

Life Insurance Policies 

The Company adopted a nonqualified supplemental executive retirement plan to provide retirement benefits to certain of the 
Company's executive officers and to provide death benefits for the designated beneficiaries. Under this plan, single-premium, 
split-dollar, whole-life insurance contracts were purchased on certain executive officers. For the years ended December 31, 2010 
and 2009, the Company incurred expenses of $196,000 in 2010, and $147,000 in 2009, in connection with this plan. 

(12) Commitments 

The Company is a party to financial instraments with off-balance-sheet risk in the normal course of business to meet the financing 
needs of its customers. These financial instruments include standby letters of credit and commitments to extend credit. These 
instraments involve, to varying degrees, elements of credit and interest rate risk in excess of the amount recognized in the 
consolidated financial statements. The contract or notional amounts of those instruments reflect the extent of involvement the 
Company has in particular classes of financial instruments. 

Standby letters of credit are conditional commitments issued by the Company guaranteeing the performance of a customer to a 
third party. These guarantees are primarily issued to support public and private borrowing arrangements. The credit risk involved 
in issuing letters of credit is essentially the same as that involved in extending loan facilities to customers. The Company holds 
collateral supporting these commitments, as deemed necessary. 
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(12) Commitments (cont'd) 

The Company's exposure to credit loss, in the event of nonperformance by the customer for commitments to extend credit and 
standby letters of credit is represented by the contractual or notional amount of those instruments. The Company uses the same 
credit policies in making commitments and conditional obligations as it does for recorded loans. 

The following summarizes commitments as of December 31, 2010 and 2009: 

Approximate 
Contract Amount 

2010 2009 

(in thousands) 

Financial instraments whose contract amounts represent credit risk: 
Commitments to extend credit $12,565 $19,787 
Standby letters of credit $1,678 $2,164 

Commitments to extend credit are agreements to lend to a customer as long as there is no violation of any condition established in 
the agreement. Commitments generaUy have fixed expiration dates or other termination clauses and may require payment of a fee. 
Since some of the commitments are expected to expire without being drawn upon, the total commitment amounts do not 
necessarily represent future cash requirements. The Company evaluates each customer's creditworthiness on a case-by-case basis. 
The amount of collateral obtained, if deemed necessary by the Company upon extension of credit, is based on management's credit 
evaluation of the borrower. 

The Company has entered into contracts with certain members of management which stipulate a term and annual base salary. The 
contracts include provisions to terminate the agreements for "just cause" which is defined in the contracts. If such members of 
management are relieved of their position without just cause, the employee is entitled to a continuation of salary from the 
termination date through the remaining term of the agreement. Certain of these employment agreements contain a provision stating 
that in the event of any change in control of the Company which results in voluntary or involuntary termination of employment 
within one year, the officer will be paid a lump sum distribution equal to 2.99 times the individual's base compensation. 

The Company maintains an overall interest rate risk management strategy that incorporates the use of derivative instruments to 
minimize significant unplanned fluctuations in eamings that are caused by interest rate volatility. The goal is to manage interest 
rate sensitivity by modifying the repricing or maturity characteristics of certain assets and liabilities so that the net interest margin 
is not, on a material basis, adversely affected by certain movements in interest rates. The Company views this strategy as a prudent 
management of interest rate sensitivity, such that eamings are not exposed to undue risk presented by changes in interest rates. 

Derivative instruments may be used as part of the Company's interest rate risk-management strategy. By using derivative 
instraments, the Company is exposed to credit and market risk. If the counterparty fails to perform, credit risk is equal to the extent 
of the fair-value gain in a derivative. When the fair value of a derivative contract is positive, this generally indicates that the 
counterparty owes the Company, and therefore, creates a repayment risk for the Company. When the fair value of a derivative 
contract is negative, the Company owes the counterparty and therefore, it has no repayment risk. The Company minimizes the 
credit (or repayment) risk in derivative instruments by entering into transactions with high-quality counterparties that are reviewed 
periodically. 

The Company's derivative activities are monitored by its asset-liability management committee as part of that committee's 
oversight of the Company's asset-liability and treasury functions. The Company's asset-liability committee is responsible for 
implementing various hedging strategies that are developed through its analysis of data from financial simulation models and other 
internal and industry sources. The resulting hedging strategies are then incorporated into the overall interest rate risk management. 
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(13) Fair Values of Financial Instruments 

Generally accepted accounting standards in the U.S. require disclosure of fair value information about financial instraments 
whether or not recognized on the face of the balance sheet, for which it is practicable to estimate that value. The assumptions used 
in the estimation of the fair value of the Company's financial instruments are detailed hereafter. Where quoted prices are not 
available, fair values are based on estimates using discounted cash flows and other valuation techniques. The use of discounted 
cash flows can be significantly affected by the assumptions used, including the discount rate and estimates of future cash flows. 
The following disclosures should not be considered a surrogate of the liquidation value of the Company, but rather a good-faith 
estimate of the increase or decrease in value of financial instraments held by the Company since purchase, origination or issuance. 

Fair value estimates are based on existing on- and off-balance-sheet financial instruments and other recorded assets and liabilities 
without attempting to estimate the fair value of anticipated future business. In addition, tax ramifications related to the 
realization of unrealized gains and losses can have a significant effect on fair value estimates and have not been considered in any 
ofthe estimates. Accordingly, the aggregate fair value amounts presented do not represent the underlying value ofthe Company. 

The following methods and assumptions were used by the Company in estimating its fair value disclosures for financial 
instraments and certain other assets and liabilities: 

Cash and cash equivalents 

The carrying amounts of cash and cash equivalents approximate fair values. 

Investment securities available-for-sale 

Fair values for investment securities available-for-sale are based on quoted market prices. 

FHLB stock 

The carrying amount is considered a reasonable estimate of fair value. 

Loans 

For variable-rate loans that reprice frequently and with no significant change in credit risk, fair values are based on carrying 
values. The fair values for all other loans are estimated based upon a discounted cash flow analysis, using interest rates 
currently being offered for loans with similar terms to borrowers of similar credit quality. 

Cash surrender value of life insurance 

The carrying value of this asset approximates its fair value. 

Deposits 

Fair values for fixed-rate time deposits are estimated using a discounted cash flow analysis that applies interest rates 
currently being offered on deposits of similar terms of maturity. The carrying amounts of all other deposits, due to their 
short-term nature, approximate their fair values. 

Securities sold under agreements to repurchase 

Fair value approximates the carrying value of such liabilities due to their short-term nature and variable, floating rate. 

FHLB advances 

The fair value of the FHLB fixed rate borrowing is estimated using discounted cash flows, based on the current incremental 
borrowing rates for similar types of borrowing arrangements. The fair value of the FHLB variable rate borrowing 
approximates the carrying amount. 

Junior subordinated debentures 

Junior subordinated debentures bear interest on a floating basis, and as such, the carrying amount approximates fair value. 
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(13) Fair Values of Financial Instruments (cont'd) 

Commitments to extend credit, standby letters of credit 

Off-balance-sheet instruments (commitments to extend credit and standby letters of credit) are generally short-term and are 
issued at variable interest rates. Therefore, both the carrying value and estimated fair value associated with these instraments 
are immaterial. 

Limitations 

Fair value estimates are made at a specific point in time, based on relevant market information and information about the 
financial instrument. These estimates do not reflect any premium or discount that could result from offering for sale at one 
time the Company's entire holdings of a particular financial instrument. Because no market exists for a significant portion 
of the Company's financial instruments, fair value estimates are based on many judgments. These estimates are subjective 
in nature and involve uncertainties and matters of significant judgment and therefore cannot be determined with precision. 
Changes in assumptions could significantly affect the estimates. Certain assets are measured at the lower of cost or market 
on a nonrecurring basis. 

Fair value estimates are based on existing on and off-balance sheet financial instraments without attempting to estimate the 
value of anticipated future business and the value of assets and liabilities that are not considered financial instruments. 
Significant assets and liabilities that are not considered financial instruments include deferred income taxes and premises 
and equipment. In addition, the tax ramifications related to the realization of the unrealized gains and losses can have a 
significant effect on fair value estimates and have not been considered in the estimates. 

The estimated fair value ofthe Company's financial instraments as of December 31, 2010 and 2009 are as follows: 

2010 2009 

Assets: 
Cash and cash equivalents 
Investment securities available-for-sale 
Investment securities, held-to-maturity 
Foreclosed assets 
FHLB stock 
Loans, net 
Impaired Loans 
Cash surrender value of life insurance 

Liabilities: 
Deposits 
Securities sold under agreements to repurchase. 
FHLB advances 
Junior subordinated debentures 

Carrying 
Value 

$20,831 
60,777 

... 
30,282 

1,732 
256,408 

7,799 
6,716 

339,653 
11,382 
20,000 

8,765 

Fair 
Value 

Carrying 
Value 

(in thousands) 

$20,831 
60,777 

... 
30,282 

1,732 
253,131 

7,296 
6,716 

339,687 
11,382 
20,057 

8,765 

$30,332 
36,259 
31,001 
18,337 

1,732 
246,108 

24,513 
6,408 

350,310 
10,779 
20,000 

8,765 

Fair 
Value 

$30,332 
36,259 
30,807 
18,337 

1,732 
235,384 

24,513 
6,408 

350,270 
10,779 
19,794 
8,765 

25 



CCF HOLDING COMPANY AND SUBSIDIARY 
Notes to Consolidated Financial Statements, continued 

(14) Related Party Transactions 

It is the Bank's policy to make loans to officers, directors, and their associates in the ordinaiy course of business on substantially 
the same terms as those prevailing at the time for comparable transactions with other persons. The following is a summary of 
activity during the year ended December 31, 2010 with respect to such aggregate loans to these individuals and their associates: 

Related party loan balances at beginning of year $3,597,379 
New loans 82,315 
Principal repayments 230,819 

Related party loan balances at end of year $3,448,775 

Deposits from related parties totaled approximately $1.9 million at December 31, 2010 and $1.7 miUion at December 31, 2009. 

(15) Subsequent Events 

The Company performed an evaluation of subsequent events through April 19, 2011, the date upon which the Company's financial 
statements were available for issue. The Company has not evaluated subsequent events after this date. 

(16) Parent Company Financial Information 

The following represents condensed financial information of the holding company: 

Condensed Balance Sheets 

December 31,2010 and 2009 
2010 2009 

Assets 
Cash $ 450,006 $ 319,653 
Investment in subsidiary 18,681,933 25,228,061 
Other assets 629,090 799,872 

19,761,029 26,347,586 

Liabilities and Shareholders' Equity 
Junior subordinated debentures 8,765,000 8,765,000 
Other Liabilities 569,542 245,151 

Total liabilities 9,334,642 9,010,151 
Total shareholders' equity 10,426,387 17,337,435 

$19,761,029 $26,-347,586 

Condensed Statements of Earnings 

For the Years Ended December 31,2010 and 2009 

2010 2009 

Interest expense $ (324,491) $ (323,120) 
Other operating expenses (40,580) (113,325) 
Interest income 772 
Income tax (expense) benefit — (701,569) 

Loss before equity in undistributed (loss) eamings of subsidiary (364,299) (1,138,014) 
Equity in undistributed loss of subsidiary (6,377,447) (10,354,874) 

Net loss $(6,741,746) $(11,492,888) 
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(16) Parent Company Financial Information (cont'd) 

Condensed Statements of Cash Flows 

For the Years Ended December 31,2010 and 2009 

2010 2009 

Cash flows from operating activities: 
Net loss $ (6,741,746) 
Adjustment to reconcile net loss to net cash used by operating activities: 

Stock based compensation 
Equity in undistributed earnings of subsidiary 
Change in other assets / other liabilities 

Net cash (used) provided by operating activities 

Cash flows from financing activities: 
Dividends paid and transfers to subsidiary 
Retirement of common stock 

Net cash used by financing activities 

Change in cash and cash equivalents 
Cash and cash equivalents at beginning of period 

Cash and cash equivalents at end of period 

(16) Regulatory Matters 

Dividends paid by the Bank are the primary source of funds available to the Company. Banking regulations limit the amount of 
dividends that may be paid without prior approval of the regulatory authorities. These restrictions are based on the level of 
regulatory classified assets, the prior years' net earnings, and the ratio of equity capital to total assets. At December 31, 2010, the 
Bank could not pay any dividends without obtaining prior regulatory approval. Additionally, as discussed in more detail below, 
the Bank and the Company are prohibited from declaring and paying dividends pursuant to their respective regulatory enforcement 
actions. 

The Company and the Bank are subject to various regulatory capital requirements administered by the federal banking agencies. 
Failure to meet minimum capital requirements can initiate certain mandatory and possibly additional discretionary actions by 
regulators that, if undertaken, could have a direct material effect on the Company's or Bank's financial statements. Under capital 
adequacy guidelines and the regulatory framework for prompt corrective action, the Bank must meet specific capital guidelines 
that involve quantitative measures of the Bank's assets, liabdities, and certain off-balance-sheet items as calculated under 
regulatory accounting practices. The Bank's capital amounts and classification are also subject to qualitative judgments by the 
regulators about components, risk weightings, and other factors. 

Quantitative measures established by regulation to ensure capital adequacy require the Company and the Bank to maintain 
minimum amounts and ratios of total and Tier 1 capital to risk-weighted assets, and of Tier 1 capital to average assets. As of 
December 31, 2010, the Bank was "under-capitalized" under the regulatory framework for prompt corrective action. To be 
categorized as well capitalized or adequately capitalized, the Bank must maintain minimum total risk-based. Tier 1 risk-based, and 
Tier 1 leverage ratios as set forth in the table below. There are no conditions or events that management believes have changed the 
Bank's capital category. 

(6,741,746) 

6,377,447 
495,273 

130,974 

(621) 

(621) 

130,353 
319,653 

$ 450.006 

$ (11,492,888) 

1,340 
10,354,874 

954,250 

(182,424) 

(900,000) 
(624) 

(900,624) 

(1,083,048) 
1,402,701 

$ 319.653 
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(16) Regulatory Matters (cont'd) 

Effective January 8, 2010, the Bank became subject to a Consent Order, a formal enforcement action with the FDIC and the DBF. 
The Order requires the Bank to address key areas of improvement, many of which had already been addressed and were being 
proactively managed, and specifies timeframes to improve the financial performance of the Bank. Other material provisions of the 
Order require the Bank to: increase the Board's participation in the Bank's affairs, including establishing a monitoring program to 
ensure compliance with the Order; ensure that the Bank has and retains qualified management; achieve and maintain Tier 1 Capital 
at or above 8% of total assets and total risk-based capital at or above 10% of total risk-weighted assets; charge-off all assets 
classified as "Loss" and 50% of all assets classified as "Doubtful" in any official Report of Examination from the FDIC or the 
DBF; formulate a plan to reduce risk exposure for each asset or relationship in excess of $500,000 that is classified "Substandard" 
or "Doubtful"; reduce the aggregate balance of assets classified as "Substandard" or "Doubtful" in accordance with a schedule 
provided in the Order; perform a risk segmentation analysis on the Bank's cited concentrations of credit; review the adequacy of 
the Bank's allowance for loan and lease losses and establish a comprehensive policy to determine the adequacy of the aUowance 
for loan and lease losses; review and, if necessary, revise the Bank's written profit plan and comprehensive budget for all 
categories of income and expense; restrict material asset growth or initiating material changes in asset or liability composition 
without prior notification to the FDIC and the DBF; and file quarterly progress reports with the FDIC and the DBF. 

In addition, the Bank may not declare or pay dividends or bonuses without prior written approval from the FDIC and the DBF. 
The Bank also may not accept, renew, or rollover brokered deposits without a waiver from the FDIC. 

On October 12, 2010, the Company entered into a written agreement with the Federal Reserve Bank of Atianta and the DBF (the 
"Agreement"), pursuant to which the Company is prohibited from declaring and paying dividends without prior written consent 
from the regulators. In addition, pursuant to the Agreement, without the prior written consent from its regulators, the Company is 
prohibited from taking dividends, or any other form of payment representing a reduction of capital, from the Bank; paying interest, 
principal or other sums on subordinated debentures or trust preferred securities; increasing or guaranteeing any debt; and 
redeeming any shares ofthe Company's common stock. In appointing any new director or any executive officer, the Company is 
required to notify regulatory authorities and comply with restrictions on indemnification and severance. The Company is also 
required to submit progress reports within 30 days after the end of each calendar quarter. 

The actual capital amounts and ratios at December 31, 2010 and 2009 for the Company's wholly owned subsidiary Heritage Bank 
are presented in the table below (in thousands): 

Heritage Bank Capital Ratios 

AsofDecember31,2010: 

Total capital—risk-based (to risk-weighted assets) 
Tier 1 capital—risk-based (to risk-weighted assets) 
Tier 1 capital—leverage (to average assets) 

AsofDecember31,2009: 
Total capital—risk-based (to risk-weighted assets) 
Tier 1 capital —risk-based (to risk-weighted assets) 
Tier 1 capital—leverage (to average assets) 

Actual 

Amount 

$22,426 
$18,654 
$18,654 

$28,986 
$25,032 
$25,032 

Ratio 

7.5% 
6.3% 
4.6% 

9.3% 
8.0% 
5.9% 

For Capital 
Adequacy 
Purposes 

Amount 

$23,848 
$11,924 
$16,317 

$25,011 
$12,506 
$16,907 

Ratio 

8% 
4% 
4% 

8% 
4% 
4% 

To Be Well 
Capitalized Under 
Prompt Corrective 
Action Provisions 

Amount 

$29,810 
$17,886 
$20,397 

$31,264 
$18,759 
$25,360 

Ratio 

10% 
6% 
5% 

10% 
6% 
5% 

28 



John B. Lee, Jr., Chairman 
Leonard A. Moreland 

Directors and Officers 
CCF Holding Company and Heritage Bank Board of Directors 

Roy V. HaU 
Charles S. Tucker 

Edwin S. Kemp, Jr., Secretary 
David B. Turner, Chief Executive Officer/President 

John T. Mitchell 
Stephen E. BosweU 

David B. Turner* 
Leonard A. Moreland* 

Heritage Bank Officers 

Chairman of the Board 
Chief Executive Officer/President 

Jack Bowdoin* 
John Westervelt* 
Tommy Segers* 
Dick Florin 
Edith Stevens* 
Kathy Zovlonsky 
Mary Jo Rogers* 
Cindy Kelley 
Mike Kerr 
Shirley Etheridge 
Ben Freeman 
Cathy McDaniel 
Christine Standish 
Dan Vano 
David Crow 
Debbie Hudson 
Dee Dee Mclntyre 
Kerry Arnold 
Lisa Jackson 
Luann Daniels 
Marvin Brooks 
Sheri Dockweiler 
Ted Reagan 
Wade Atwood 

Executive Vice President 
Executive Vice President 
Executive Vice President 
Senior Vice President 
Senior Vice President 
Senior Vice President 
Senior Vice President 
Group Vice President 
Group Vice President 
Group Vice President 
Vice President 
Vice President 
Vice President 
Vice President 
Vice President 
Vice President 
Vice President 
Vice President 
Vice President 
Vice President 
Vice President 
Vice President 
Vice President 
Vice President 

Barbara Stevens 
Diann Bhssit 
Dondra Clark 
Hilda Howington 
Jenny Smith 
Kim Devine 
Robin Gay 
Rochelle Hehir 
Jenny Waits 
Patty Reagin 
Sally Shankle 
Vicki Thomas 
Sherry Downing 
Susan Patton 
Brian Eddy 

Assistant Vice President 
Assistant Vice President 
Assistant Vice President 
Assistant Vice President 
Assistant Vice President 
Assistant Vice President 
Assistant Vice President 
Assistant Vice President 
Banking Officer 
Banking Officer 
Banking Officer 
Banking Officer 
Mortgage Officer 
Mortgage Officer 
Operations Officer 

Executive Officers 

General Information and Shareholder Services 

Independent Auditors 
Thigpen, Jones, Seaton & Co. PC 
1004 Hillcrest Parkway 
Dublin, Ga. 31021 

Corporate Counsel 
Bryan Cave LLP 
One Atlantic Center 
Fourteenth Floor 
1201 West Peachtree Street 
Atlanta, GA 30309 

Transfer Agent and Registrar 
Registrar & Transfer Company 
10 Commerce Drive 
Cranford, New Jersey 07016 

Special Counsel 
Edwin S. Kemp, Jr., Esquire 
101 North Main Street 
Suite 203 
Jonesboro, GA 30236 

The Company's Annual Report for the year ended December, 31, 2010 is available without charge upon written 
request. For a copy of the Annual Report or other investor information please write or call David B. Turner, 

President and Chief Executive Officer at the Company's Office in Jonesboro, Georgia. 
The Annual Meeting of Stockholders will be held on June 16 , 2011, at 9:00 a.m. at the Fayetteville office. 
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Committed to the future 
of the communities we serve 

through a Tradition of Excellence. 

Branch Locations 
Jonesboro Office 
101 N. Main St. 

Jonesboro GA 30236 

Forest Park Office 
822 Main St. 

Forest Park, GA 30297 

Fayetteville Office 
440 N. Jeff Davis Dr. 

Fayetteville, GA 30214 

Heritage Plaza Office 
860Hwy. 20/81 W. 

McDonough, GA 30253 

McDonough Office 
203 Keys Ferry Street 

McDonough, GA 30253 

Eagle's Landing Office 
830 Eagles Landing Parkway, Suite 100 

Stockbridge,GA 30281 

www.heritagebank.com 
770-478-8881 

CCF Holding Company 
is the Parent Company of 

Heritage Bank 
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