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2009 Financial Results

2009 Financial HigHligHts
• Small and mid-sized merchant (SME) 

transaction processing volume was $59 
billion, up 1.7% from 2008, and SME 
bankcard merchant accounts increased 
by 2.7%.

• Net revenues expanded 9.5% to 
$420.2 million.

• Operating income contracted to $49.9 
million in 2009, from $70.6 million  
in 2008. 

• Operating margin was 11.9% in 2009, 
compared to 18.4% in 2008.

• We recorded a net loss of $51.8 million, or 
$1.38 per share, compared to net income of 
$41.8 million, or $1.08 per share, in 2008. 

• Adjusted net income and earnings per share 
for 2009 (before charges for the intrusion) 
were $29.3 million, or $0.78 per share. 

Total revenues

Cost of services 

General and administrative expenses 

 Total expenses   

Income from operations   

Net income (loss) attributable to Heartland    

Earnings (loss) per common share:  
 Basic    
 Diluted    

Weighted average number of
common shares outstanding:
 Basic    
 Diluted    

	 	 2009

	 $	1,652,139

	 $	1,498,038

	 $	 104,154

	 $	1,602,192

	 $	 49,947

	 $	 (51,796)

	 $	 (1.38)
	 $	 (1.38)
	
	

	 								37,483
	 								38,028

  2008

 $ 1,544,902

 $ 1,399,828

 $	 74,434

 $ 1,474,262

 $ 70,640

 $ 41,840

 $ 1.12

 $ 1.08

 								37,521

 								38,698

  2007

 $ 1,313,846

 $  1,202,018

 $ 52,059

 $  1,254,077

 $ 59,769

 $ 35,870

 $ 0.95

 $ 0.90

 								37,686

 								39,980

(In	thousands,	except	per	share	data)
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to ouR sHaReHoldeRs

2009 was one of the most 
challenging years in Heartland’s 
history. A weak economy and 
extraordinary circumstances 
here at Heartland made it more 
important than ever to adhere to 
the principles that have guided our 
organization since its founding: 
a commitment to transparency, 
ethical business practices, high 
standards and quality business 
solutions. 

Performance Highlights

Our 2009 financial results reflect 
unstable economic conditions, soft 
consumer spending and the costs 
we incurred related to the 2008 
intrusion of our processing system. 
The economic climate unfavorably 
impacted both new merchant 
installs and processing volume at 
existing merchants. 

• Small and mid-sized merchant 
(SME) transaction processing 
volume was $59 billion, up 
1.7% from 2008. This increase 
was primarily attributable to the 
American Express® and Discover® 
Network processing volume 

we added in 2009, as well as 
a 2.7% net increase in SME 
bankcard merchant accounts 
from 168,850 on December 31, 
2008, to 173,400 on December 
31, 2009.

• Net revenues for 2009 were 
$420.2 million, up 9.5% 
compared to 2008.

• Our operating income contracted 
to $49.9 million in 2009, from 
$70.6 million in 2008, primarily 
due to the impact economic 
conditions had on our revenues 
and an increase in general and 
administrative expenses. Our 
operating margin, which we 
measure as operating income 
divided by net revenue, was 
11.9% in 2009, compared to 
18.4% in 2008.

• We recorded a net loss of 
$51.8 million, or $1.38 per 
share, compared to net income 
of $41.8 million, or $1.08 per 
share, in 2008. Pretax charges 
of $128.9 million, or about 
$2.16 per share, for costs 
we incurred as a result of the 
intrusion drove our 2009  
GAAP loss.

• Adjusted net income and 
earnings per share for 2009 
(before charges for the intrusion) 
were $29.3 million, or $0.78 
per share. Stock compensation 
expenses have reduced earnings 
by $4.5 million, or $0.07 per 
share, in 2009 compared to 
$1.5 million, or approximately 
$0.02 per share, in 2008.

RobeRt	o.	CaRR
CHAIrMAN &   
CHIEf ExECuTIvE OffICEr
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Producing Positive Outcomes 
Amidst Adversity

In 2009, we managed the 
repercussions of the 2008 
criminal breach of our payment 
system environment. following the 
announcement of the intrusion in 
January 2009, our entire organization 
mobilized. Our leadership team 
created a strategy that focused on 
the best interests of our customers, 
business partners, employees, 
investors — and our company 
at large. Within three days, our 
organization contacted many of our 
merchants and key stakeholders to 
explain firsthand what happened. 
Our IT teams worked with intense 
speed to enhance the security of our 
payments and corporate networks. 
We appointed Steve Elefant chief 
information officer, Kris Herrin chief 
technology officer and John South 
chief security officer. 

We sustained ourselves through a 
media war, quickly turning negative 
press into positive attention. We 
played an integral role in the 
formation of the Payments Processing 
Information Sharing Council (PPISC) 
— a group under the umbrella of 
the financial Services Information 
Sharing and Analysis Center (fS-
ISAC) — which fosters information 
sharing among industry leaders, 
organizations and government 
agencies.

We also expedited the development 
of E3™ — our end-to-end encryption 
technology solution that offers the 
highest level of data protection 
in the industry. E3 is designed to 
safeguard cardholder data at rest and 
in motion throughout the lifecycle 

of a payments transaction, from the 
moment a card is swiped at the point 
of sale … to and through Heartland’s 
processing network … and to the 
card brands. 

We completed extensive E3 pilots 
in preparation for making this 
technology widely available to 
merchants across the country in 
2010. Bank Technology News 
acknowledged E3 as 2009’s “biggest 
security invention” and named 
Heartland the #1 innovator on 
its futureNow List. E3 and other 
corporate information security 
initiatives also landed Heartland on 
the InformationWeek 500 list for the 
third straight year. 

We believe merchants should not 
have to absorb ever-increasing 
operating costs to be secure. 
That’s why we refused to pass a 
new encryption “junk fee” levied 
by verifone, one of the nation’s 
largest manufacturers of point-of-
sale systems and one of our vendors, 
onto our merchants. We urged 
our merchants not to fall prey to 
verifone’s unnecessary security taxes 
— or their retaliatory false claims 
about our service. We continue to 
stand firm in defense of business 
owners nationwide as we defend our 
position against verifone.

By the end of 2009, we had 
enhanced our security, elevated our 
thought leadership position and 
began to reach a number of breach-
related settlements. We settled with 
American Express, worked towards 
settling with visa — which we 
achieved in early 2010 — entered 
an agreement to settle the consumer 
cardholder class actions and were 

Bank Technology News ranked 
Heartland as the #1 innovator on 
its FutureNow List in recognition 
of E3™, an end-to-end encryption 
technology designed to provide the 
highest degree of protection for 
sensitive payment account data in 
the marketplace today — “this year’s 
biggest security invention.”

2009 HigHligHts
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granted a motion to dismiss a 
shareholder class action. Little did 
we anticipate that all of the hard 
work in 2009 would lead to receipt 
of the European Card Acquiring 
forum’s 2010 “Integrity Award.” This 
award acknowledges Heartland for 
reacting expeditiously to protect the 
stakeholders in our business and set 
a standard for the rest of the payment 
industry to follow.

By handling the breach’s adversity 
head on, our business model of 
transparency was exposed on a wide 
scale. Our actions were well received 
by our customers as evidenced in 
an attrition rate that increased only 
0.1% from the prior year — despite 
the floundering economy. 

Enhancing Our Outstanding 
Business Model

Our unique organizational culture 
was recognized as Heartland was 
named the “Best Service Company 
To Sell for” in the united States 
by Selling Power magazine for the 
second consecutive year. This elite 
distinction is a testament to our 
entire organization and will help 
us reach our goal of doubling our 
sales force. More feet on the street 
— combined with our new industry 
specialization model that focuses 
our sales organization on specific 
vertical industries within geographic 
territories — will help us maximize 
productivity, penetrate key markets 
and fuel organic growth. 

In 2009, we laid the groundwork for 
saturating the restaurant industry 
by solidifying a partnership with the 
National restaurant Association, 
the Council of State restaurant 
Associations and the vast majority 

of state restaurant associations. 
This game-changing partnership will 
deliver the first-ever unified payments 
processing platform to the restaurant 
industry and bring best-in-class 
business solutions to restaurateurs 
across America, helping them 
improve and grow their businesses 
— and ours. Along with this strategic 
alliance comes our endorsement 
as the exclusive provider of card 
processing, check management, 
payroll and tip management services.

To further penetrate the restaurant 
vertical — and increase the 
number of restaurant transactions 
we process — we partnered with 
restaurant Magic Software®. 
restaurant Magic’s Data Central® 
provides our regional and national 
restaurant chain merchants with a 
variety of operational and financial 
management tools to enhance their 
back-office operations. 

In the healthcare space, we worked 
with industry leader TransEngen™ to 
introduce another innovative product, 
ConfirmPaySM. This offering enables 
providers to confirm patient insurance 
eligibility and payment responsibility 
in real time and at the point of care 
— streamlining the payments process 
while improving revenue cycles and 
cash flow. 

Heartland was selected as 
the exclusive provider of card 
processing, check management, 
payroll and tip management 
services for the National Restaurant 
Association, the Council of State 
Restaurant Associations and the 
vast majority of state restaurant 
associations. This national 
partnership opens up the food and 
beverage industry and will help us 
saturate this target market. 

The European Card Acquiring 
Forum bestowed its 2010 “Integrity 
Award” on Heartland for our full 
disclosure breach response and 
setting the standard for the rest of 
the payment industry to follow.
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2009 HigHligHts

In 2009, and for the second 
consecutive year, Selling Power 
magazine named Heartland the 
“Best Service Company To Sell For” 
in the United States.

Our 2008 acquisitions of Chockstone 
and the Network Services business 
of Alliance Data contributed to 
proprietary product development 
that helped us realize new sources 
of revenue. Since launching our Gift 
Marketing program in September, we 
signed more 
than 1,600 
Gift Marketing 
clients and 
certified our 
platform with 
a number 
of leading 
point-of-sale 
manufacturers. In addition, Pita Pit 
uSA selected us to create, design and 
implement a gift and loyalty program 
for its 300-plus restaurant locations 
in North America. 

Our new ePIN•ItSM program, a receipt-
based service, allows merchants to 
sell more than 110 prepaid calling 
offerings, including wireless and long-
distance minutes, without stocking 
additional inventory. Since ePIN•It’s 
inception in May, we installed 934 
merchants — 86% of which are new 
to Heartland, demonstrating the 
power this offering has to help grow 
our core card processing business.

This kind of innovation — combined 
with our state-of-the-art payments 
processing capabilities, unparalleled 
customer service and fair and 
transparent pricing — helped us 
retain and extend contracts with 
current customers. Among them 
is 7-Eleven®, the nation’s leading 
convenience store chain, with whom 
we signed a seven-year contract 
extension to continue authorizing 
and settling credit and debit card 
transactions for more than 5,800 
stores nationwide.

In addition, our payroll business 
reached new heights. In 2009, 
Heartland Payroll ServicesSM produced 
more than 4,400,000 payroll 
checks and vouchers and exceeded 
$1 million in monthly processing 
revenue for 12 consecutive months. 

We reached 
10,000 payroll 
merchant 
clients and 
realized the 
implementation 
of Heartland 
PlusOneSM 
Payroll, our 

newly developed comprehensive 
payroll application, in early 2010. 

Thanks to Heartland’s 3,100 
dedicated professionals across 
the country, our principles, proven 
business model and the support 
of our partners and shareholders, 
we have overcome challenges and  
unlocked numerous opportunities. 
We have distinguished ourselves as 
a true leader in secure payments, 
transparency and the ethical 
treatment of merchants. We have 
built an even stronger foundation for 
our future, positioning Heartland for 
success in 2010 and beyond. Thank 
you for your continued confidence 
and support. 

respectfully,

Robert	o.	Carr
Chairman and  
Chief Executive Officer

“Thanks to our principles, proven 
business model and the support 
of our partners and shareholders, 
we have distinguished ourselves  

as a true leader.”
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Chief Sales Officer

Steven M. Elefant
Chief Information Officer

Nancy	Gussow	Gross
Chief Marketing Officer

Kristopher T. Herrin
Chief Technology Officer

Charles	H.N.	Kallenbach
General Counsel
& Chief Legal Officer

Conan A. Lane
Chief of Operations

Martin	a.	Moretti
Chief Service Officer

John R. South
Chief Security Officer

Bryan Thompson
Chief Enterprise Architect

Joseph E. White
Chief Accounting Officer

board	of	Directors

Robert	o.	Carr
Chairman & Chief Executive Officer
Heartland Payment Systems

Mitchell L. Hollin
Partner
LLr Partners

Robert H. Niehaus
Chairman
Greenhill Capital Partners

Marc J. Ostro, Ph.D.
General Partner
Devon Park Bioventures

Jonathan J. Palmer
President & CEO
fSv Payment Systems

George F. Raymond
President
Buckland Corporation

Richard W. Vague
Chairman & Chief Executive Officer
Energy Plus Holdings LLC

office	Locations

The following are the major Heartland 
operational and administrative offices 
throughout the country.

Corporate Headquarters 
Sales & Marketing
90 Nassau Street
Princeton, NJ 08542
T: 888.798.3131

Payroll & Human Resources
25115 Country Club Boulevard
North Olmsted, OH 44070
T: 877.729.2968

Information Technology
6860 Dallas Parkway, Suite 400
Plano, Tx 75024
T: 972.295.8800

Heartland Service Centers
1 Heartland Way
Jeffersonville, IN 47103
T: 888.798.3133

509 Med Tech Parkway
Johnson City, TN 37604
T: 423.952.7300

Regulatory	Certifications

Heartland Payments Systems, Inc. filed 
Section 302 CEO and CfO certifications 
with the u.S. Security and Exchange 
Commission as exhibits to its Annual 
report on the form 10-K for the year 
ended December 31, 2009.

Independent	Registered	
Public	accounting	Firm

Deloitte & Touche, LLP
1700 Market Street
Philadelphia, PA 19103

annual	Shareholders	Meeting

Heartland Payment Systems
Annual Shareholders Meeting will be 
held on friday, May 7, 2010 at  
10:00 AM (ET) at:

Nassau Inn
10 Palmer Square
Princeton, NJ 08542
T: 609.921.7500
f: 609.921.9385

transfer	agent	&	Registrar

Registrar and Transfer Company
10 Commerce Drive
Cranford, NJ 07016
T: 800.866.1340
f: 908.497.2310

coRpoRate inFoRmation
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