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Understand
Innovate

Accomplish

Company Overview
Hyder is a leading multi-national engineering design and advisory
consultancy operating across five geographical regions and four market
sectors: transport, utilities, property and environment.

We have designed some of the world’s most instantly recognisable landmarks including
London’s Tower Bridge, Sydney Harbour Bridge, the Taiwan High Speed Railway and Burj
Khalifa - the world’s tallest building.

Our global workforce of approximately 3,700 experts offer a comprehensive range of
planning, engineering, environmental and management consultancy services. We are one
of the world’s longest established engineering consultancies, drawing on over 150 years
of experience. We have been operating as a multi-national for most of this time and have
worked for over 100 years in China, 80 years in Germany, 70 years in Australia, and 45 years
in the Middle East.

We offer the full range of advisory and design services to deliver cutting-edge
infrastructure, property and environmental solutions. Whilst our headquarters is in the
UK, our business is managed regionally through locally based and empowered management
teams which can access the resources of the whole group.

Hyder combines expertise in the transport, utilities, property, and environment sectors
with extensive experience of regional and local markets. We strive to develop a close
understanding of our clients’ needs and priorities and to be highly responsive to their
requirements in the international markets in which they operate. We want to utilise this
understanding and expertise intelligently to create innovative solutions for the social and
commercial benefit of our clients and the communities they serve.
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Environment
Our environmental business is a growing 
and fundamental part of the group - the 
need for sustainability being the case in 

the majority of the group’s projects.

Property
The design of tall structures (and 
the designer of the tallest building 

includes land development, 
master planning, architecture and 

Transport
Road and rail design and 
transportation planning for 
governments and private 
developers on transport and 
infrastructure projects across 

Utilities
Design services and advice to national and regional 

governments in the regulated and non regulated 

privatisation, and management of scarce energy 
resources.
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Client Focus - we differentiate through our
tailored skills and depth of client understanding

Excellence - we strive for excellence, recognising
that excellence is defined by our clients

Trust - we build and retain relationships of trust
with our clients, colleagues and business partners

Teamwork - we work together as a team for the
group not just the individual

Responsibility - we take responsibility for our
performance and for safety

Our Vision

Our Values

Trusted partner of valued
clients - creating
exceptional solutions
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2011 2010 change

Revenue (£m) 290.3 308.6 (5.9%)

 *(£m) 20.3 18.0 12.8%

(%) 7.0 5.8 20.7%

Adjusted diluted EPS *(p) 43.34 35.26 22.9%

Dividend per share (p) 7.75 6.00 29.2%

Net cash (£m) 13.1 3.6 263.9%

(£m) 312.3 346.0 (9.7%)

Key Performance Indicators

Employee numbers

UK

1,139 Germany

366
Middle East

1,026

Asia

433

 Australia

733

31 March 2010 1,346
Average 2011 1,204
Average 2010 1,388

31 March 2010 373
Average 2011 371
Average 2010 392

31 March 2010 1,227
Average 2011 1,072
Average 2010 1,385

31 March 2010 445
Average 2011 436
Average 2010 417

31 March 2010 791
Average 2011 776
Average 2010 778



Regional Key Performance Indicators

Revenue (£m) Adjusted operating profit *(£m)

2011 2010 2011 2010

Australia 91.8 75.9 13.9 9.9

Asia 22.2 18.9 0.5 0.6

Middle East 65.5 93.9 2.6 7.2

UK 87.2 95.9 5.5 3.1

Germany 23.6 24.0 1.1 0.3

* Adjusted numbers exclude amortisation on business combinations
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“I am pleased to
report another year
of increased profits,
margins and net cash
balances.”

Results
Revenue was £290.3m (2010: £308.6m); net revenue, after
deduction of sub-consultant costs, was £251.4m (2010:
£266.9m).

Adjusted operating profit grew by 13% to £20.3m (2010:
£18.0m), after absorbing £2.9m of redundancy costs (2010:
£3.4m), and after foreign currency translation gains of
£1.7m. The net revenue margin, after these items, grew to
8.1% (2010: 6.7%).  Operating profit after amortisation on
business combinations increased by 20% to £18.2m (2010:
£15.2m). Adjusted profit before tax rose by 25% to £20.3m
(2010: £16.3m).

Adjusted diluted earnings per share increased by 23% to
43.34p (2010: 35.26p). Diluted earnings per share after
amortisation of business combinations was 38.63p (2010:
29.24p).

Funding
At 31 March 2011 the

group had net cash of
£13.1m (2010: £3.6m).  Cash

balances at the year end amounted
to £22.2m with unutilised facilities of

£46.7m.

The group generated operating cash flow of £19.2m (2010:
£15.7m), after making contributions of £3.1m towards
the pension deficit. Cash conversion for the year was 87%
before accounting for these contributions.

At 31 March 2011 the deficit in our UK pension scheme had
reduced to £17.3m (2010: £25.8m), primarily reflecting
good asset returns. Following a consultation period with
active members, and discussions with the trustees, the
scheme was closed to future benefit accrual on 30 April
2011.

Dividend
In recognition of the
group’s financial
performance,
the directors
propose a final
dividend of
6.00p per share
(2010: 4.50p) making a full year
dividend of 7.75p per share (2010:
6.00p), an increase of 29%.  The
full year dividend is covered 5.6
times by adjusted diluted earnings
per share (2010: 5.9 times).

Chairman’s
Statement

Sir Alan Thomas, Chairman
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Operating highlights

Asia-Pacific

Regional revenues grew by 20% to £114.0m, whilst
adjusted operating profits increased 37% to £14.4m.
Adjusted operating margins increased to 12.6% (2010:
11.0%).  Foreign currency translation gains were £1.6m. In
Australia our transport division has performed particularly
well on a number of Alliance contracts, which have been
completed ahead of budget and timetable resulting in
bonus payments. We have invested in our water business
there and are confident of further growth in this market
in the coming year. There are good opportunities in the
Queensland coal seam gas market. The recent flooding and
the results of state elections have caused the deferral of
some new infrastructure contracts in Australia, but we are
now seeing signs of their revival. In November we acquired
the business and assets of transport consultancy Strategic
Design and Development, which has integrated well with
our transport business. In China we have invested in staff
training, developing key client relationships and expanding
our regional market presence. We have opened new and
larger offices in Shanghai and Beijing.

Middle East

Revenue was £65.5m, 30% lower than the prior year, with
staff numbers reduced by 200 to approximately 1,000
following the deferral of new contract awards in the first
half.  Adjusted operating profits were £2.6m (2010: £7.2m),

and margins 4.0% (2010: 7.7%), after absorbing redundancy
costs of £0.9m.  In recent months our longstanding presence
and trusted client relationships in Abu Dhabi, Qatar and
Bahrain have helped us win major projects including STEP
Tunnel in Abu Dhabi, a call-off contract with Ashgal in Qatar,
and Muharraq waste water treatment works in Bahrain.
Though we have continued to experience delays in some
settlements with a small number of clients in the region,
there are signs that liquidity is improving in the region as
a whole. We are continuing to build our market presence in
Saudi Arabia ahead of an expected significant increase in
infrastructure expenditure there.

Europe

Despite an 8% fall to £110.8m in regional revenues,
adjusted operating profits increased by 94% to £6.6m
due to some important project awards and improvements
in operational efficiency. Adjusted operating margins
increased to 5.9% (2010: 2.8%). In the UK our transport
business has performed well and we were pleased to be
appointed recently to three Highways Agency Project
Support Frameworks. We have grown our rail business with a
continuing flow of work from Crossrail, London Underground
and Network Rail. Results in the water sector have improved
with further contract awards under AMP 5, including a new
framework agreement with Southern Water. In Germany
the integration of Ingenieur Consult is proceeding well.
Following the restructuring in 2010, results have improved
there and we have secured some important contracts with
German clients in the Middle East.

We have opened new and
larger offices in Shanghai
and Beijing.

We are continuing to build
our market presence in
Saudi Arabia ahead of
an expected significant
increase in infrastructure
expenditure there.

We have grown our rail
business with a continuing
flow of work from Crossrail,
London Underground and
Network Rail.
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Strategy
We are a leading, multi-national, white collar engineering
design and advisory company and concentrate on those
regions and sectors we understand well and where Hyder has
distinctive expertise.

We want to continue to grow earnings (and their quality)
by further market penetration in our selected sectors of
transport, utilities, property and environment. These four
sectors are driven by the growing demands of urbanisation,
mass transit, climate change and water and power scarcity,
areas in which Hyder is internationally competitive.

We are very active in client development and invest
company resources in both existing and new key client
accounts.

In support of our market-facing operations, we have
developed two design excellence centres: a long-established
centre in Manila which undertakes design of infrastructure
and property projects; and a new centre in Bangalore which
carries out the design of utility and rail projects.

We are responsive to attractive bolt-on acquisition
opportunities which we judge will enhance competencies
in our core sectors; strengthen our regional, client-facing
capabilities; and increase shareholder value.

People
We have adapted quickly and responsibly to market
conditions and now employ 3,697 people across our regions.

Our operations are structured regionally, managed by
empowered teams which understand local market needs
and opportunities. We employ a majority of local staff but
with a mix of international experts and a flat management
structure with a culture of responsiveness, teamwork,
adaptability and client care. We have continued to invest
in the development of our people and promote flexibility,
encouraging staff to work in different geographies and
sectors where practical.

Outlook
With 71% of revenue and over 75% of operating profits
earned overseas, the group is broadly based, both
internationally and across market sectors.  This diversity
provides the group with considerable resilience; it should
help us to adapt rapidly to variations in demand in
individual regions, and will provide us with opportunities as
markets recover. The board is confident about our prospects
for the year ahead for which we have secured approximately
60% of expected revenue.

On behalf of the board, I would like to express our
appreciation to all our clients for their continued support
and to thank every member of our staff for enabling us to
report another year of improved results.

Sir Alan Thomas
Chairman
8 June 2011

We are very
active in client
development
and invest
company
resources in
both existing
and new key
client accounts.
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Directors’
Report
Business
Review
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Hyder is a leading
multi-national engineering
consultancy founded over 150
years ago. Headquartered in
London, 71% of our revenue is
earned outside the UK.

Tower Bridge, UK
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Asia-Pacific
Regional revenues increased by 20% to £114.0m (2010:
£94.8m), up 8.3% on a constant currency basis. Adjusted
operating profits amounted to £14.4m (2010: £10.5m)
benefitting from Alliance contract bonuses in Australia.

Australia
Revenue increased to £91.8m (2010:
£75.9m), an increase of 6.7% on a constant
currency basis. Adjusted operating profit
increased by 40% to £13.9m (2010: £9.9m),
up 24.4% in constant currency. Adjusted
operating margins were 15.1% (2010:
13.0%).

Asia
Revenue increased 17% to £22.2m
(2010: £18.9m), whilst adjusted operating
profit reduced slightly to £0.5m (2010:
£0.6m). Adjusted operating margins were
2.2% (2010: 3.1%) reflecting the costs of
investment in China during the period.

In Australia we have performed well on a number of
infrastructure Alliance contracts, which has enabled us to
recognise performance bonuses this year. We are currently
working on further Alliance contracts for the M80 motorway
in Victoria, and Hunter Expressway in New South Wales
which we expect to complete successfully this financial year.
We have invested in developing our rail business and have a
number of good opportunities in this sector.

In property, public sector work on the Building the
Education Revolution project, for the refurbishment of over
500 schools, has now been completed; the substantial Royal
North Shore Hospital project in Sydney has continued during
the year. In the private sector we are seeing early signs of
the market returning and anticipate growth in the current
year.

We have invested in growing our Australian water business
and developed our reputation with the successful completion
of projects such as the National Water Initiative Impact
Assessment. We see substantial opportunities in the coal
seam gas market and have won important new projects in
Queensland with Laing O’Rourke.

Projects completed in New South Wales during the year
include the Inner West Busway and the integrated fit-out of
Cochlear’s new Global Headquarters. In Queensland, the Go
Between Bridge provides a new inner-city river crossing that
caters for vehicle, pedestrian and cycle traffic. In Victoria,
the West Gate Freeway Upgrade completes a critical section
of the Melbourne freeway network.

Go Between Bridge, Australia
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In Queensland, the flooding in January did not materially
affect our business, although we have seen new project
opportunities being deferred as federal government spend
is diverted towards remediation work. Whilst this has not
affected our current workload, our forward order book has
reduced. We expect this to recover as new opportunities
crystallise.

The urbanisation of mainland
China continues at a rapid rate
and Hyder is well positioned,
through its landscape,
transportation and urban planning
teams, to take advantage of the
opportunities there.

In what is largely a public sector and competitive market
in Hong Kong, we are well placed for continued work with
MTR and further Greening Masterplan projects. In mainland

China we have been investing in our expansion, winning
commissions for the planning of large urban areas and
developing good relationships with major contractors.
Revenues in China increased significantly in the year and we
opened new and larger offices in Beijing and Shanghai to
accommodate this growth.

Major projects:

• Sapphire to Woolgoolga Design and Construct, Australia

• Pacific Highway Upgrade (Tintenbar to Ewingsdale),
Australia

• Coal Seam Gas – Kenya Projects, Water Treatment and
Pipeline Design, Australia

• Kempsey Bridges Design and Construct, Australia

• Royal Agricultural Society Showground Redevelopment,
Australia

• White Bay Cruise Passenger Terminal, Australia

• Xunlioa Seaside Resort, China

• Dongshan Yan Yia Wei and Licang East: Urban and
Landscape Planning, China

• Happyland Theme Park Development, Vietnam.

Directors’ Report Business Review continued

Asia 2011 2010 change

Revenue (£m) 22.2 18.9 17.5%

Adjusted operating profit (£m) 0.5 0.6 (16.7%)

Australia 2011 2010 change

Revenue (£m) 91.8 75.9 20.9%

Adjusted operating profit (£m) 13.9 9.9 40.4%
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Middle East
Regional revenues were lower by 30% at £65.5m (2010: 
£93.9m), down 32.2% on a constant currency basis, reflecting 
both a scaling back of operations in Dubai, following the 
completion of contracts there, and delays in contract awards 
in the region. Adjusted operating profits were £2.6m (2010: 
£7.2m) after absorbing £0.9m of redundancy costs, and 
adjusted operating margins were 4.0% (2010: 7.7%).

Hyder has been operating in the Middle East for over 45 
years, and has developed excellent local knowledge and 
client relationships. We continue to concentrate our efforts  
on the oil backed economies of the UAE, Qatar, Bahrain, 
Kuwait and Saudi Arabia. We have no projects or exposures 
to Libya, Iran, Egypt, Yemen or Syria. In Bahrain, where we 
have an office of approximately 100 staff, we are trading 
normally and only suffered minimal disruption during the 
protest rallies earlier this year.

Following the global credit crunch, our public and private 
sector clients in the region undertook a review of their 
capital programmes which delayed new project awards. 
We have also experienced delayed contract payments, 
the settlement of aged debts through structured payment 
plans, and some isolated delays in the recovery of work in 
progress. More recently we have seen capital programmes 
being revived, and some signs of liquidity returning, with 
the strong oil price increasing confidence. These refreshed 
programmes have been allocated large and committed 
budgets concentrated on infrastructure spend, reflecting 
widespread intent by governments to improve the quality of 
life for their citizens.  We have recently received a number 
of important new project awards including the Muharraq 

sewage treatment plant in Bahrain, STEP Tunnel in Abu 
Dhabi and a highways design call-off contract for Ashgal in 
Qatar. As a consequence, our order book at the year end has 
reduced slightly to £100.8m (2010: £110.8m).

We have developed a strong rail capability in the region 
utilising our expertise from Germany, Hong Kong and the UK 
to win projects in Qatar and the UAE. We have also secured 
our first public transport planning project in Saudi Arabia 
where we have been vigorous in seeking to participate in 
the major infrastructure programmes being planned there.

The strong oil price and planned 
infrastructure spending in the 
region give us confidence for 
future growth.

Major projects:

• STEP Tunnel, Abu Dhabi

• Emirati Neighbourhoods Package 4, Qatar

• Muharraq Waste Water Treatment Plant, Bahrain

• Ashgal Call-Off Consultancy, Qatar

• Environmental Baseline Data study, Abu Dhabi

• New Deira Fish Market and Deira Waterfront 
Development, Dubai

• T22, Saudi Arabia.

2011 2010 change

Revenue (£m) 65.5 93.9 (30.2%)

Adjusted operating profit (£m) 2.6 7.2 (63.9%)
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Europe
Regional revenues were 8% lower at £110.8m (2010:
£119.9m). Adjusted operating profits increased by 94%
to £6.6m (2010: £3.4m) reflecting improved key account
management and operational efficiency.

UK
Revenue amounted to £87.2m (2010:
£95.9m). Adjusted operating profit increased
by 77% to £5.5m (2010: £3.1m), after
absorbing £1.1m of redundancy costs.
Adjusted operating margins were 6.3%
(2010: 3.3%).

Germany
Revenue was £23.6m (2010: £24.0m), whilst
adjusted operating profit increased 267%
to £1.1m (2010: £0.3m) due to improved
operational efficiency. Adjusted operating
margins were 4.7% (2010: 1.3%).

The UK business has concentrated
on strengthening its client
relationships and building upon
its successes.

In the transport sector, we have performed well in a
challenging market. Important contracts have been the
M25 widening (where we are the clients’ agent); Crossrail;
TfL frameworks and more recently, our successful bid to
the Highways Agency for the project support frameworks,
which have enhanced our brand positioning, whilst boosting
our profile with key clients. In rail our performances on
Crossrail and North London Lines, as well as recent wins
with Network Rail and London Underground, have been
acknowledged by clients as being innovative and effective.

Our profile in the water sector has been strengthened by our
work on a number of important contracts. We are working on
AMP 5 frameworks for South West Water and Severn Trent,
have secured major contracts with Thames and Welsh Water
and have recently been appointed to another framework by
Southern Water.

Directors’ Report Business Review continued

Crossrail, London, UK
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In the property sector, recent major wins build on our
professional reputation in high rise structures which we
expect to lead to opportunities in the future.

Increasing demand for specific
expertise in the design of
airports, complex railway systems
and major civil engineering
structures in Germany is providing
Hyder with many opportunities.

In Germany, our investment in the development of client
relationships and improvements in operational efficiency
have substantially increased operating profits there.

Our property division has performed particularly well during
the year with notable projects such as the design of Halle
football stadium. The acquisition of Ingenieur Consult
strengthens our offering in this growing market. In the
transport sector we have continued our work at Frankfurt
and Berlin airports and are working on rail projects with key
client Deutsche Bahn both in Germany and overseas.

Major projects:

• Highways Agency, PSF Framework, UK

• Atasehir Gardens, Turkey

• Bicester Eco-Town, UK

• Kent Sussex Platform Extensions, UK

• Walsall and Cannock Signalling Renewal, UK

• Southern Water AMP 5 Frameworks, UK

• Frankfurt Airport Expansion, Germany

• Wendlingen – Ulm Rail Site Supervision, Germany

• Industrial Plant Design: Pfälzer, Germany.

UK 2011 2010 change

Revenue (£m) 87.2 95.9 (9.1%)

Adjusted operating profit (£m) 5.5 3.1 77.4%

Germany 2011 2010 change

Revenue (£m) 23.6 24.0 (1.7%)

Adjusted operating profit (£m) 1.1 0.3 266.7%
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People and Culture
- nurturing talent for outperformance
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87% of our staff are
professional engineers and
architects, many of them
experts in their respective fields

8 We have won eight
consecutive RoSPA Gold Awards
in the UK. We are committed
to the highest standards of
health and safety for employees,
clients and stakeholders

100% We were awarded
100% for Health and Wellbeing
Strategic Commitment in an
independent CSR benchmarking
exercise

Hyder is an organisation comprising talented, professional
men and women. We have 3,697 permanent employees
across five regions; 3,546 on a full-time equivalent basis
(2010: 4,182 and 3,967 respectively). We fully recognise that
their motivation and engagement is of central importance
to the performance of the company.  Our aim is not only
to meet clients’ needs but wherever possible exceed their
expectations. This relies on our client relationships, our
understanding of their needs and priorities; which in turn
depends upon the response and commitment of our people
and project teams wherever in the world they are located.

We strongly support the professional and personal
development of individuals at all levels in the group.
Feedback from our staff through annual employee surveys,
and from professional development reviews helps us to
measure and improve our performance in this regard.

Nurturing our talent

• We strive to attract and retain highly talented people
who have the necessary aptitude and development
potential.

• We aim to create a professional environment for staff
which meets the highest international standards and in
which they will thrive and grow.

• We value an individual’s ability to work in multiple
international environments, to work collaboratively and
to adapt rapidly to new opportunities and demands.

• We aim to provide professional training in client care,
project execution, relevant new technologies and
commercial management.

• We attach the highest importance to personal integrity,
mutual respect and the proper recognition of individual
and team performance.

• We will continue to develop a strong cadre of senior
consultants who have specialist know-how in our
targeted sectors and who are able to develop close and
productive client relationships.

Seeking engagement and
commitment from our people
In response to our 2010-11 employee engagement survey we
have improved our internal communications and increased
briefings to keep our people informed of the progress
against our goals.  We are planning another employee survey
in 2011-12 to measure progress against those performance
areas where we want to continuously improve.

Directors’ Report Business Review continued
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Encouraging employee mobility
Our senior managers and employees are largely local to the
regions in which we operate, with a mix of international
experts. This gives us the flexibility to offer our staff
opportunities which best match their professional skills
and personal development potential.  It widens their
international experience, sharpens their skills and gives
them the opportunity to work on prestigious, cross-
discipline projects across the world. We encourage staff to
be geographically mobile enabling us to offer clients access
to a global pool of talent and expertise. This is an important
differentiating feature for Hyder. Our recent successful bid
on a Qatari rail infrastructure project where we brought
to bear Hyder Germany’s expertise and technology in a
different region is one such example. It is a central tenet of
our HR policy to ensure that individuals are empowered and
that their career pathways are individually tailored.

Employee training and development
We are committed to providing best-in-class on the
job training and development opportunities. We invest
approximately 1% of annual revenues in training.

We encourage each individual to be responsible for their
own career whilst Hyder seeks to provide the opportunities
he or she needs in order to develop. We try to make sure
that our people are not only trained in their technical
field, but also provided with opportunities to develop their
professional skills and leadership competencies through a
combination of challenging job experiences, skills coaching
and career mentoring. Among the initiatives under way are:

• Development programmes: designed to accelerate
existing Hyder talent into top technical professionals
and leadership roles. Workshops across the group
aim to enhance and support a winning ethos and
differentiation through tailored skills and close
client understanding. Training and workshop topics
include commercial skills, emotional intelligence (EQ),
teamwork, cultural awareness and managing high
performance conversations.

• Project management: comprehensive training for
top level project managers in negotiating stakeholder
management, governance, client relationships, 
commercial skills and high level project management.

• Professional networks and development: to facilitate
development and networking opportunities for
graduates, leaders of the future and senior managers.

• Pride in graduates: Hyder’s Graduate Development
Programme guides graduates through their first
three years at Hyder and provides an interactive and
structured training plan to develop relevant business
acumen when they achieve chartered status.

• Apprenticeship programme: we are developing future
leaders of tomorrow apprenticeship programmes
providing talented people not able to attend university
with an opportunity to build a professional engineering
career. Hyder UK received the first Greater London
Authority Responsible Procurement Award for ‘Skills
and Employment’ and an award from a London college
for ‘Outstanding support to Apprentices’.
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Disabled persons
We monitor the group’s equal opportunity policy, which
offers equality of opportunity and support for disabled
members of staff. We are committed to encouraging
involvement in the workplace for them and where possible,
arrangements are made for retraining, enabling disabled staff
to perform work appropriate to their aptitudes and abilities.

Remuneration
We award performance-related bonuses across the group.
Our Professional Development Review process ensures all our
people have clear-cut objectives which dovetail with Hyder’s
objectives. In addition, everyone has tailored personal and
professional development plans to ensure that they continue
to grow and develop in their careers. Published position
descriptions and competencies ensure that people can
identify the qualities and capabilities that are required to
take the next step in their careers.

Communications
We seek to provide multiple opportunities for members of
staff to get involved and have a voice. We communicate and
consult our people through a range of channels, including
our award winning intranet, weekly and monthly bulletins
and newsletters, podcasts, chief executive ‘Ask Ivor’ page

and various discussion forums. We encourage one-on-one
communication between employees and line managers and
offer individuals the opportunity to input their questions
and have round table discussions.

We want to provide comprehensive information to staff
members on matters that concern them and which can assist
them in their performance and career development.

Upholding diversity and equal
opportunities
Hyder is an equal opportunities employer and has a diverse,
multi-national and multi-disciplined workforce. Individuals
are assessed on the basis of the job requirements, their
relevant aptitudes, skills and abilities, and their ability
to uphold Hyder‘s values. We aspire to best practice in
equal opportunities and anti-discrimination wherever we
operate. Local legislation prescribes minimum standards
which we follow and, where appropriate, seek to surpass.
Hyder’s diversity and inclusion policy underlines the
group’s commitment to promoting diversity and inclusion
in all areas of recruitment, training and promotion, and
to ensuring equality of opportunity and elimination of
discrimination.

Directors’ Report Business Review continued
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Awards - received in the year

• The Queen’s Award for Enterprise: International Trade
2011

• HR Excellence Awards 2010: Best Use of CSR in HR and
highly commended for Most Effective Use of Internal
Communications

• RoSPA Gold Medal Award 2011: Our eighth gold medal
for our sustained achievement in health and safety
performance in the UK

• BSVI Award for Sustainable Road Design 2010: A113,
Landscaping

• The Hong Kong Institute of Landscape Architects:
Merit Award - Greening Master Plan for Remaining
Urban Area, Design and Construction, Hong Kong

• Quality Building Award: Certificate of Merit
Landscape Consultant - World Financial Centre, Beijing

• Quality Building Award: Special Awards Category,
Community Institutional Facilities (ESD Consultant)
- Hong Kong International School Tai Tam Campus
Expansion

• Urban Development Institute of Australia (New
South Wales): Awards for Excellence 2010 - Jacksons
Landing

• Engineers Australia (Sydney Division) Engineering:
Excellence Awards 2010 - 39 Hunter St

• Engineers Australia (Sydney Division) Engineering:
Excellence Awards 2010 - Lower Hunter Transport
Needs Study

• Consult Australia 2010 Awards for Excellence: Silver
Award of Highly Commended - Dynon Port Rail Link

• NCE International Tunnelling Awards 2010:
Tunnelling Project (£10M - £100M) - Top Ryde City
Shopping Centre Redevelopment

• Cityscape Best Used Mixed Development: Burj Khalifa
- Winner 2010

• Winner of Construction Week Awards 2010: GCC Civil
Engineering Firm of the Year

• Cityscape Real Estate Awards 2010: Burj Khalifa

• British Expertise International Awards 2010: Sports,
Leisure and Tourism Project of the Year - Highly
commended for Al Ain Wildlife Park and Resort Project

• British Construction Industry Awards 2010: Civil
Engineering Project £3m-£50m category - A40
Western Avenue Bridges Replacement Scheme

• The Chartered Institution of Highways and
Transportation 2010:  Hyder, together with the
Highways Agency, Morrison Construction and Arup won
the CIHT West Midlands Major Projects Award for the
M40 J15 (Longbridge) Bypass

• Federal Cross of Merit on Ribbon: in recognition of
his outstanding service to the city of Berlin - Markus
Voigt, Regional Managing Director for Hyder Germany
was honored by the Governing Mayor of Berlin, Klaus
Wowereit.

Directors’ Report Business Review continued

Jacksons Landing,
Australia
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Financial Review
The group’s geographic diversity has enabled us to report
another year of improved financial results. Our Australian
business has performed particularly well, benefiting from
Alliance contract bonuses. In the Middle East we have
encountered challenging trading conditions, although
towards the end of the year we have secured a number
of contracts that give us confidence for the year ahead.
Following management changes, results in the UK have
improved significantly from the prior year.

We continued to improve our cash performance in spite of
the liquidity pressures that exist in some markets. At the
year end our net cash balances were £13.1m, a significant
increase from £3.6m the year before.

Revenue and profit
Revenue for the year was £290.3m (2010: £308.6m), 5.9%
lower. Net revenue, after deduction of sub-consultant
costs, was 5.8% lower at £251.4m (2010: £266.9m). On a
constant currency basis revenue and net revenue decreased
by 9.9% and 11.1% respectively. The reduction in revenue
is principally due to the reduced scale of operations in the
Middle East.

In presenting the group’s adjusted profit below,
amortisation of intangible assets arising on business
combinations has been excluded as the directors’ believe
that this assists with understanding the underlying
performance of the group:

Adjusted operating profit increased 12.8% to £20.3m
(2010: £18.0m). The adjusted operating margin on net
revenue increased to 8.1% from 6.7%.  

Foreign exchange gains of £1.7m have been recognised
within operating profit from translation of overseas profits,
largely in Australia. No exceptional items were incurred in
the current or prior year. Redundancy costs of £2.9m (2010:
£3.4m) have been absorbed within adjusted operating
profit following actions to more closely align our resource
levels with projected workload and to improve operational
efficiency. The redundancy costs were primarily incurred
in the UK (£1.1m), the Middle East (£0.9m), and Australia
(£0.6m).

Adjusted profit before taxation increased 24.5% to £20.3m
(2010: £16.3m) reflecting lower financing costs.

Taxation
The taxation charge for the year was £3.3m (2010: £2.3m),
equating to a tax rate of 18.1% (2010: 17.1%).  The tax rate
on adjusted profit before tax was 17.9% (2010: 17.3%).

The increase in the tax rate is a result of a change in the
mix of the group’s profits, with a lower proportion of the
profit being earned in zero rate jurisdictions, primarily the
UAE. The current rate is lower than the UK tax rate of 28%
reflecting research and development tax credits in both
Australia and the UK, and lower tax rates in the Middle East.

Earnings per share
Basic earnings per share increased to 39.29p (2010:
29.50p); diluted earnings per share increased to 38.63p
(2010: 29.94p). The weighted average number of ordinary
shares during the year was 37.9m (2010: 37.9m), reflecting
the shares issued to satisfy options exercised during the
year offset by shares purchased by the employee benefit
trust. In 2011, vested executive share options have been
treated as potentially issuable shares and included within
the calculation of diluted earnings per share, to the extent
that they are ‘in the money’. In the prior year these shares
were included within the calculation of basic earnings per
share, and consequently the comparative numbers have been
restated to reflect this change as shown in Note 6 to the
Financial Statements.  After adjusting for the amortisation
of intangible assets arising on business combinations, fully
diluted earnings per share increased by 22.9% to 43.34p
(2010: 35.26p).

Directors’ Report Business Review continued

2011
£’000

2010
£’000

Change
 %

Group operating
profit 18,156 15,177 20%

Add back:
Amortisation
on business
combinations 2,147 2,825 (24%)

Adjusted operating
profit 20,303 18,002 13%

Net finance income /
(costs) 23 (1,710) (101%)

Adjusted profit before
taxation 20,326 16,292 25%
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Dividends
In recognition of the group’s financial performance, the
board has proposed a 29.2% increase in the full year
dividend to 7.75p (2010: 6.00p). A final dividend of 6.00p
per share (2010: 4.50p) is proposed for the year to 31
March 2011 which, if approved by the shareholders, will be
paid on 5 August 2011 to shareholders on the register at 8
July 2011. The full year dividend is covered 5.6 times by
adjusted fully diluted earnings per share (2010: 5.9 times).

Acquisitions
In the current financial year the group acquired Ingenieur
Consult in Germany, and the business and assets of Strategic
Design and Development in Australia for cash consideration
of £1.1m. Further contingent consideration of £0.3m may be
payable in relation to the acquisition of Ingenieur Consult in
the current financial year dependent on business performance.

We are responsive to financially attractive, bolt-on
acquisitions to enhance skills and expand in our core sectors
and regions; presently there are a number of potential
acquisition opportunities under investigation.

As a result of acquisitions in prior years the charge
for amortisation of intangible assets from business
combinations was £2.1m (2010: £2.8m).

Goodwill on acquired businesses is carried forward at cost,
and reviewed annually for impairment. There has been no
impairment to the carrying value of goodwill this financial
year and details of the assumptions used in the calculations
are shown in Note 8 to the Financial Statements.

Capital structure
During the year the company issued 169,960 10p ordinary
shares in relation to exercised share options. As at 31 March
2011 there were 38,540,280 (2010: 38,370,320) fully paid
ordinary shares in issue.

During the year to 31 March 2011 shareholders’ equity
increased by 20.4% to £81.4m (2010: £67.6m) primarily
reflecting retained earnings for the year. Net cash balances
were £13.1m at 31 March 2011 (2010: £3.6m).

Shareholder return
At 31 March 2011 the net asset value per share was 211p
(2010: 176p).  The closing share price on 31 March 2011
was 362p per share (2010: 255p); market capitalisation was
£139.5m (2010: £96.4m).

Financing
At the year end the group had net cash balances of £13.1m
(2010: £3.6m). Cash balances increased to £22.2m (2010:
£21.4m) and total borrowings reduced to £9.1m (2010: £17.8m)
providing substantial headroom against available facilities.

The group’s principal committed banking facilities totalling
£45.8m are with HSBC and Barclays in the UK which include
revolving credit facilities of £20m and £18m expiring
in April 2012 and February 2013 respectively, and other
long term facilities of £7.8m. In addition, the group has
access to a number of overseas and on demand facilities
of a further £6.0m, and leasing facilities of £4.0m.  Total
facilities amount to £55.8m, all of which are unsecured. The
group is in advanced discussions with HSBC in relation to
the renewal of its revolving credit facility.

Under the terms of its principal banking facilities, the group
is required to operate within certain financial covenants.
In line with market practice, these are related to net debt
(including guarantee liabilities), EBITDA, debt service costs
and interest cover. The group had significant headroom
within all of these covenants throughout the year.

The net finance income of the group amounted to £23k
(2010: cost £1.7m), primarily reflecting a £1.5m reduction
in charges for financing costs on pension schemes.

Cash flow
Net cash was £13.1m at 31 March 2011 (2010: £3.6m), the
movement is shown below:

Our cash balances have improved, despite delays in contract
settlements from certain clients in the Middle East. Trade
debtors in the region reduced to £23.5m (2010: £29.4m);
net work in progress balances increased slightly to £13.3m
(2010: £12.3m) as a result of delayed contract billings; we
remain confident of recovering these amounts due.

2011
£’000

2010
£’000

Net cash / (debt) 1 April 3,633 (5,729)

Cash generated from operations 19,164 15,702

Interest (319) (753)

Tax (4,522) (498)

Acquisition consideration (440) (1,168)

Capital expenditure (net) (2,153) (2,438)

Dividend (2,358) (1,730)

FX / other 91 247

Net cash 31 March 13,096 3,633
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Cash generated from operating activities was £19.2m (2010:
£15.7m), after funding contributions towards the AGPS
deficit of £3.1m (2010: £3.0m).  The proportion of EBITDA
converted into operating cash flow in the year was 87%
(2010: 80%), before accounting for these contributions.

Tax payments increased substantially in the year, principally
in Australia, to £4.5m (2010: £0.5m). Cash consideration
paid for acquisitions was £1.1m (2010: £1.2m) with cash
balances acquired of £0.7m. Consideration paid in the prior
year primarily related to the full earn-out payment for the
ACLA acquisition which was completed in 2006.

Retirement benefit obligations
The group operates both defined benefit and defined
contribution schemes as detailed in Note 26 to the Financial
Statements.

The principal defined benefit scheme is the AGPS, for which
the sponsoring employer is Hyder Consulting (UK) Limited.
There are no group guarantees in place in relation to the AGPS.

The scheme was closed to new members in 2001 and had
164 active members at 31 March 2011. A 60 day consultation
period was recently concluded with active members
concerning the scheme’s closure to future accrual. Following a
review of the proposals and the outcome of the consultation
the scheme’s trustees consented to close the scheme to future
accrual with effect from 30 April 2011. This change will reduce
the rate of growth of the scheme’s liabilities and the volatility
of the pension scheme deficit in future years.

The gross deficit in the scheme at 31 March 2011 reduced
to £17.3m (2010: £25.8m); the deficit net of deferred tax
reduced to £13.5m (2010: £20.3m).  The reduction in the
deficit reflects better than expected asset returns, a change
in the inflation assumption used for deferred member
liabilities from RPI to CPI, deficit contributions of £3.1m
in the year, offset by actuarial losses due to improving
mortality assumptions and reduced discount rates. A
triennial valuation of the scheme as at 1 April 2011 is
expected to be concluded during the current financial year.

The main assumptions in valuing the deficit are disclosed in
Note 26 to the Financial Statements. The sensitivities of the
AGPS scheme liabilities to changes in these assumptions are
shown below:

Assumption Change in assumption Indicative effect  
on scheme  
liabilities

Discount rate Increase / decrease  Decrease /           
by 0.5% increase by 9%

Rate of inflation Increase / decrease  Decrease /           
by 0.5% increase by 6%

Longevity Increase by 1 year Increase by 2-3%

The net finance income for pension schemes amounted to
£0.5m in the year (2010: cost £1.0m).

The board acknowledges that valuations of defined benefit
schemes under IAS 19 are inherently volatile, and will
continue to take action where appropriate to reduce the
AGPS deficit.

Overseas post employment benefit liabilities relate
principally to benefits payable on termination to staff in the
Middle East and reduced to £6.0m (2010: £7.0m) as a result
of the reduction in staff numbers during the year.

Principal risks and uncertainties
The group is broadly based, both internationally and across
market sectors, which provides considerable resilience and
mitigates from economic and political risks. The group’s
risks are regularly monitored by the board. Risk management
and internal control systems provide a means of identifying,
evaluating and managing the significant risks facing the
group. These systems can only mitigate risk rather than
eliminate it completely.

The group’s principal risks have been identified as follows:

• Funding

The group recognises the importance of cash
management and cash conversion. Key performance
indicators are reviewed regularly at project, sector and
regional level and have helped to develop a strong
cash culture within the group. We regularly forecast
global cash requirements and monitor debt and work in
progress levels with clients. In the current economic
environment, there is an increased credit risk, which
is contained by developing close working relationships
with clients and seeking advance payments where
possible.

The group maintains strong relationships with its
principal bankers.

• Contractual disputes and claims

Whilst the risk of claims and pressure to assume more
onerous contractual terms can increase in an economic
downturn, established procedures exist to minimise
any potential exposure. Should disputes arise, they
are dealt with at a local level wherever possible, to
protect and enhance our relationship with clients
and suppliers. Where this is not possible disputes
are escalated to regional or group management for
resolution as swiftly as possible. It is the group’s policy
to mitigate its exposure to the main contractual risks
through insurance at commercially acceptable rates for
appropriate limits of indemnity.

Directors’ Report Business Review continued
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• Competitors

The group’s business environment is competitive
and we recognise that the actions of competitors or
potential competitors may affect our business.  In
order to mitigate the effects of competition, we
intend to maintain our international spread and sector
diversity, build on our reputation and constantly seek
to differentiate our services.

• Resources

The group’s employees are its key resource and our
ability to recruit and manage high quality staff
resources is critical to our ability to win and execute
projects and future profitability. The human resources
function plays a central role in succession planning,
staff development and recruitment and staff retention
strategies.

We regularly monitor our forward order book against
our resource levels and plan accordingly in order to
maximise staff utilisation rates. We regularly review
utilisation rates throughout our business and monitor
them against pre-set targets, taking prompt action
where appropriate.

• Key markets, sectors and clients

The group’s workload is dependent on economic
factors in the markets in which we operate and the
relationships built up with our clients. Our strategy
of service differentiation, key client management and
international growth is designed to enable the group to
avoid being dependent on individual markets, sectors
or clients, and to maintain our resilience in variable
economic climates.

• Integrity and sustainability of IT networks and core
business systems

The group’s IT networks and core business systems
are maintained and supported to provide assurance
on data integrity and minimise the risk of data
loss.  Where systems are identified as critical to the
business their performance, resilience and security is
reviewed regularly in order to provide assurance as to
availability.

• Health and safety

Health and safety is an essential element of all Hyder’s
operations. As a group we are committed to conducting
our activities in such a way as to ensure the health
and safety of our employees and anyone who may be
affected by our operations. We will comply with all
relevant legislation and aim continually to improve
our health and safety performance; all employees are
expected to contribute to this goal.

• Foreign exchange movements

Established procedures exist to monitor cash flow,
currency and interest rate risks, in accordance with
policies set by the board.  A summary of the group’s key
risk exposures and the use of derivative and financial
instruments are given in Note 15 to the Financial
Statements.

Approximately 30% of the group’s revenue is generated
in sterling.  The remaining balance is generated in
Australia, the Middle East (mainly the UAE), Germany
and Hong Kong where revenue is normally denominated
in the relevant local currency.  The revenue and costs
of our international operations generally arise in the
same currency and therefore the exposure to exchange
fluctuations is not usually significant and consequently
not hedged.  Where a mismatch does exist it is
generally priced for in our customer contracts.  Most
of our overseas operations maintain local currency
overdraft and bonding facilities, which provide partial
mitigation against balance sheet risk.  In spite of
fluctuations in exchange rates which occur from time
to time, it is not considered necessary to hedge the net
investment in overseas subsidiaries at this time.

Ivor Catto
Chief Executive
8 June 2011

Russell Down
Group Finance Director
8 June 2011
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Directors’ Biographies

Sir Alan Thomas   Chairman

Sir Alan Thomas was previously President and CEO of Raytheon Europe 
International; Head of the British Government’s Defence Export Services 
Organisation (DESO); a Director of Powergen plc; Chairman of Three 
Valleys Water plc; Chairman of Global Design Technologies LLC; a Senior 
Industrial Advisor to the Water Regulator; a Member of the Engineering 
Council; and Chairman of the University of Westminster. He is a Chartered 
Engineer, Chartered Management Accountant and an Hon DSc. 

Russell Down   Group Finance Director 

Mr Down was appointed as Group Finance Director in December 2008. He 
joined the group in 1997 as Finance Director for the Middle East region, 
based in Dubai, and subsequently held the roles of Group Financial Controller 
and Group Head of Finance and Development. He is a Fellow of the Institute 
of Chartered Accountants in England and Wales, having qualified with KPMG. 

Ivor Catto   Chief Executive

Mr Catto was appointed as Chief Executive in December 2008. Prior 
to joining Hyder, Mr Catto was a member of the Executive Board of 
WS Atkins plc and previously held roles at Scottish Power plc and 
Babtie Group. He is a Chartered Engineer, a Fellow of the Institution 
of Mechanical Engineers, and a graduate of Harvard Business School’s 
Advanced Management Program. 

Paul Withers   Non-Executive Director

Mr Withers was appointed as a Non-Executive Director in September 
2006. He is also a Non-Executive Director of Premier Farnell plc and 
Devro plc and was a Group Managing Director of BPB plc between 
2001 and 2006.   

Jeffrey Hume   Non-Executive Director 

Mr Hume was appointed as a Non-Executive Director in May 2007. He is 
also a Non-Executive Director of Dover Harbour Board and a member of 
the London Stock Exchange’s Primary Markets Group. He is a Fellow of 
the Institute of Chartered Accountants in England and Wales and of the 
Association of Corporate Treasurers. He is a former Non-Executive Director 
of Heath Lambert Insurance Brokers and a former Group Finance Director 
of TDG plc, AWG plc, Alfred McAlpine plc and Howden Group plc. 
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Combined Code Compliance
Hyder Consulting is committed to maintaining high
standards of corporate governance and the board supports
the principles of the Combined Code on Corporate
Governance, published by the Financial Reporting Council
(“FRC”) in June 2008 (the “combined code”). The combined
code can be found on the FRC website (www.frc.org.uk).

This report, together with the Directors’ Remuneration
Report on pages 52 to 59, describes how the company has
applied the principles of the combined code during the year.

The directors consider that the company has complied with
the provisions set out in section 1 of the combined code
throughout the year under review. The new edition of the
combined code, known as the UK Corporate Governance
Code, applies to financial years beginning on or after 29
June 2010 and the new provisions will, to the extent they
apply to the company, apply with effect from 1 April 2011.

Directors
As at the date of this report the board comprises the
chairman, two executive directors and two independent
non-executive directors. A list of the individual directors,
their biographies and other significant commitments is
detailed on pages 26 and 27.

The roles of the chairman and chief executive are held
separately and there is a clear division of responsibilities
between each position.

The senior independent director (“SID”) is Jeffrey Hume
who succeeded Paul Withers in this role on 6 May 2011. It
is the board’s current intention that the role is held by the
non-executive directors on a two year rotation.

The board’s primary role is the entrepreneurial leadership
of the company, incorporating the setting of the group’s
strategy and responsibility to the various stakeholders in
the group’s businesses for the financial and operational
performance of the group. This is done within the group’s
systems approved by the board for the management of risk
and ensuring compliance with laws and good governance.
Whilst the board has delegated the normal operational
management to the chief executive, the board has a
formal schedule of matters that are specifically reserved
for its decision. These matters are reviewed and updated
as necessary on an annual basis and include the following
areas: setting the group strategy and direction, corporate
governance arrangements, group policies, approval of
material contracts, approval of changes to the capital
structure of the company, internal controls and risk
management systems and approval of acquisitions and
divestments.

Board meetings operate to a standing agenda ensuring that
matters requiring regular periodic review are given sufficient
time for debate and scrutiny. The chairman holds meetings
from time to time as he considers appropriate with the non-

executive directors without the executive directors present.
More than two such meetings were held during the year.

On appointment, directors receive an induction tailored to
their needs. This includes financial and business information
about the group, information about the role of each director
and the board as a whole and the matters reserved to it, the
terms of reference of and the powers delegated to the board
committees. The induction also includes access to senior
management and office visits to help the new directors
familiarise themselves and gain an understanding and
appreciation of the group’s business.

Each year the schedule of board meetings provides for
certain of the meetings to be held at different group offices.
This enables the chairman and the non-executive directors
to visit group offices, meet with local senior management
and staff and receive presentations on the local business,
allowing them to update their knowledge and familiarity
with the group’s activities.

The company also provides the necessary training and
resources for developing and updating the directors’
knowledge and capabilities, including briefings from
external advisors where necessary.

The directors have access to the advice and services of the
company secretary and are empowered to take independent
professional advice in the furtherance of their duties at the
company’s expense as appropriate. No such independent
professional advice was sought during the year. The
company secretary also provides advice and support to
each of the board’s committees and to the chairman on all
corporate governance matters.

The number of formal scheduled board and committee
meetings held and attended by directors during the year
was as follows:

Board Audit Nomination Remuneration

Scheduled Meetings 10 4 2 6

Sir Alan Thomas (N) 10 - 2 -
Ivor Catto 10 - - -
Russell Down 10 - - -
Jeffrey Hume (A,N,R) 10 4 2 6
Paul Withers (A,N,R) 10 4 2 6

Notes:
(A) audit committee, (N) nomination committee, (R) remuneration
committee.

In addition to the formal scheduled meetings, additional
ad hoc board and committee meetings were held during the
year to consider any time critical matters.

A formal performance evaluation is carried out annually for
the board, the audit committee, the nomination committee
and the remuneration committee. Each director completes
a board evaluation questionnaire in a form consistent with
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previous years to allow comparative analysis, the results
of which are collated by the company secretary, reviewed
by the chairman and a summary of the principal findings
is presented to and discussed at the board. The board also
evaluates each of the board committees.

Overall, the evaluation process concluded that the board
and its committees continued to work effectively.  The
main area for consideration identified from the evaluation
process related to ensuring that the board maintained the
right balance between its consideration of strategic and
operational matters, where the latter could dominate. This
and the other items identified will be considered in the
board and committee programs for the year ahead.

The chairman reviewed the performance and development
needs of each of the executive and the non-executive
directors taking into account the views of the other
directors. The non-executive directors’ performance
evaluations also addressed their capabilities, time
commitment and effectiveness in their role. The reviews
concluded that each of the directors remained effective in
their roles, contributing valuable skills and judgement to
the board and its committees and the necessary time for
their respective roles.

The performance of the chairman was reviewed by the
independent non-executive directors led by Paul Withers
as the SID, having taken into account the views of the
executive directors. The SID then met with the chairman to
discuss the comments made and provide feedback relating
to the chairman’s performance. The review concluded that
the chairman continues to perform effectively in his role
and that he demonstrates the appropriate commitment of
time for board and committee matters and his other duties
as chairman.

During the year the board reviewed the schedule of matters
reserved for its decision and updated the same.

Independence
In compliance with the requirements of the combined code,
the board considered the independence of both Jeffrey
Hume and Paul Withers who served during the year as non-
executive directors.

After careful consideration, the board determined that they
were free from any business or other relationship that could
materially interfere with their respective judgement and
that they had each demonstrated the required degree of
independence, both in character and judgement, taking into
account all the relevant circumstances. Therefore, the board
has two non-executive directors determined by the board to
be independent.

The board acknowledges the valuable contribution that each
of the non-executive directors has made to the group during
the year.

Election and re-election
In accordance with article 61.2 of the company’s articles
of association, the number nearest to one-third of the
total number of directors is required to retire by rotation
and, if appropriate, submit themselves for re-election. On
this basis, two directors are required to retire by rotation
and Russell Down and Paul Withers will be submitting
themselves for re-election at the 2011 annual general
meeting (“2011 AGM”).

The company acknowledges the provisions of the combined
code which require that all non-executive directors serving
for periods in excess of nine years are subject to annual
re-election. Though the board has previously determined
that Sir Alan Thomas’s service with the company should
effectively date from October 2002, the date of the reverse
takeover of the company, he will also be submitting himself
for re-election at the 2011 AGM to satisfy the provisions of
the combined code.

All executive directors’ service contracts and letters of
appointment for the chairman and the non-executive
directors are available for inspection during normal business
hours at the company’s registered office address and will
also be available for inspection at the 2011 AGM.

Non-executive directors are appointed for an initial term
of three years, which are capable of extension for up to a
further two, three-year terms. Each of the current non-
executive directors is in their second three-year term and
subject to any further extension, Paul Withers’ current term
expires in September 2012 and Jeffery Hume’s in May 2013.

Insurance
The company maintains an appropriate level of directors
and officers insurance in respect of legal actions against the
directors.

Board committees
The board has formally delegated specific responsibilities to
three committees of the board, namely: audit, nomination
and remuneration. Each committee operates under written
terms of reference, details of which are available on the
company’s website www.hyderconsulting.com.

Directors’ Report Corporate Governance continued
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Audit committee
The audit committee had four formally scheduled meetings
during the year and at the date of this report comprises
the two independent non-executive directors. The external
auditors attended three of the four meetings. The chairman,
chief executive, group finance director and the head of
internal audit attend all meetings by invitation. The
committee takes the opportunity to seek the views of the
external and internal auditors in private at least twice a year.

Appointments to the committee are made by the board,
on the recommendation of the nomination committee.
Appointments are for a period of three years, subject to
extension by up to two additional three-year periods.

The audit committee is chaired by Jeffrey Hume and the
board has satisfied itself that he has the necessary recent and
relevant financial experience required by the combined code.

The audit committee has written terms of reference, which
clearly outline its authority and duties and are available on
the company’s website at www.hyderconsulting.com.

During the year the committee’s activities included:

i. a review of the draft Annual Report and Financial  
Statements and half year report concentrating  
on the main areas of judgement and reviewing the  
report of the external auditors on their audit of the  
Annual Report and their review of the half year  
report;

ii. considering the external auditors’ audit plan for the  
year and their scope of work and proposed  
fees; evaluating their effectiveness, objectivity and  
independence; reviewing their terms of engagement; 
making a recommendation to the board for their  
reappointment; and the approval of their fees;

iii. reviewing the company’s policy for the external  
auditors providing non-audit services;

iv. reviewing the company’s treasury and anti-fraud  
policies and the procedures and policy for  
whistleblowing;

v. receiving and considering reports from the internal  
audit function on compliance with group systems  
and controls and management responses to those  
reports;

vi. receiving and considering reports on changes to the  
group’s risk register and management of key risks;

vii. receiving and considering an annual report on the  
internal controls for managing risks operated by the  
group;

viii. reviewing the company’s accounting policies;

ix. reviewing the role and effectiveness of the internal  
audit function and reviewing its proposed annual  
audit plan; and

x. reviewing the committee’s terms of reference.

The internal audit function assists management through the
provision of timely independent assurance that the controls
that have been established are operating effectively. The

internal audit program covers the review of the internal
control system, business processes and compliance processes
and procedures. The reports seek to identify any control
weaknesses and makes recommendations for improvements.

In order to seek to preserve auditor objectivity and
independence, the company has a policy regulating the
provision of non-audit services by the external auditors. The
policy is reviewed at least annually by the audit committee.
The policy categorises services into three types by reference
to the nature of the work: those that are authorised; those
that are subject to specific pre-approval; and those that
are prohibited. In the first category the approvals required
escalate by reference to the proposed fee, from local
management, to the group finance director and ultimately to
the audit committee. In the second category the approvals
are structured as between the group finance director and
the audit committee. Audit and non-audit fees paid or
payable to the auditors in the year under review are set out
on page 73. Having considered the actual level of fees for
the year, the audit committee has concluded that the nature
and extent of non-audit fees in the year did not compromise
the auditors’ objectivity or independence.

The auditors were originally appointed in March 2002 and
have been annually re-appointed by shareholders at each
annual general meeting since then. The lead audit partner
was changed in July 2006 and will be changed again
following completion of the audit for 2011.

Nomination committee
The nomination committee had two formally scheduled
meetings during the year and at the date of this report
comprised the chairman and the two independent non-
executive directors. The chairman also chairs the committee.
The committee’s activities include reviewing the structure,
size and composition of the board and board succession.
The committee supervises the recruitment process for all
potential appointments to the board, agreeing the person
specification, selecting any external recruitment consultants,
considering all candidates who are put forward by directors
and external consultants, and (following interviewing
shortlisted candidates) making recommendations
to the board for appointment. The committee also
makes recommendations to the board in respect of the
reappointment of any director retiring by rotation.

Following the review of the structure, size and composition
of the board, the committee concluded that the current
composition of the board (namely a chairman, two
executive directors and two independent non-executive
directors) was well balanced, operated effectively, with
the current board members having the necessary range of
skills, experience and qualifications and with no individual
or small group dominating the board’s decision-making
process. To address the need for future board succession it
was agreed to commence the search for an additional non-
executive director to join the board during the coming year.
The committee will develop a detailed role specification
and manage the selection process in accordance with the
procedure detailed above.
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The committee has made positive recommendations to the
board in respect of the directors who are being put forward
for reappointment at the 2011 AGM.

The Companies Act 2006 introduced a statutory duty on a
director to avoid a situation in which he has, or can have,
a direct or indirect interest that conflicts, or possibly may
conflict, with the interest of the company. This duty is not
infringed if the situation cannot reasonably be regarded
as likely to give rise to a conflict or if the conflict has
been authorised by the board. The company’s articles of
association allow un-conflicted directors to authorise
conflict situations in appropriate circumstances. Procedures
have been put in place for the disclosure of any such
conflicts and, if appropriate, authorisation of the same. The
procedures permit any authorisation to be granted subject
to terms or conditions. The nomination committee also
reviews any potential conflict of interest for any prospective
director and all continuing authorisations annually and
makes recommendations to the board. Authorisations may
be varied or revoked at any time.

The company maintains a register of any conflicts of interest
of a director including the date of grant of the authorisation
and any limitations or terms and conditions that apply.

Remuneration committee
The remuneration committee at the date of this report
comprises the two independent non-executive directors. The
committee is chaired by Paul Withers.

A report on the executive directors’ remuneration and the
activities of the remuneration committee is set out on
pages 52 to 59.

Internal controls
The board has overall responsibility for the group’s system
of internal control and for reviewing its effectiveness. The
group’s internal control system provides an ongoing process
for identifying, evaluating and managing the significant
risks faced by the group in accordance with the combined
code. However, the system is designed to mitigate risk
rather than eliminate it and can only provide reasonable
and not absolute assurance against material misstatement
or loss. The key features of the system of internal control,
which continued to operate throughout the year, are as
follows:

• Comprehensive financial planning and reporting,
including a detailed annual budget, which is approved
by the board, monthly regional reporting of actual
results against budget and reforecast, and reporting
against group-wide key performance indicators.

• Monthly regional performance reviews by the chief
executive and group finance director.

• Established procedures and controls within the group
IT systems designed to protect the security of group
data and provide disaster recovery arrangements in all
regions with regular reviews and updates.

• Board reviews for all acquisitions, investments and
significant capital expenditure.

• Established procedures for managing treasury risk.

• Maintenance of the ISO 9001 registration across
the group and ISO 14001, BS OHSAS 18001 and AS/
NZS-4801 registrations in different regions within the
group, which drive the relevant business processes
including regular checks, reviews, approvals and audits.

• Procedure for escalation of material risks from a
regional board through the executive management
committee to the board.

• Monthly review and reporting on health and safety
matters across the group.

• Operation of a structured system of risk management
throughout the business, comprising risk assessments
for all significant invitations to tender for work and
monthly review, and reporting of, project risks.

• Maintenance and regular review by regional
management teams and periodic review by the board of
group risk registers to indentify and quantify risks and
determine and monitor mitigation strategies.

During the course of the year the board reviewed the
effectiveness of the internal control systems. Areas
identified for improvement have been actioned.

Share Capital
Information about the share capital of the company is
included on page 48 of the General Information and
Disclosures.

Financial Reporting Process
The group has well documented accounting policies and
procedures for use by all group entities in the preparation
and submission of monthly financial reports and the
submission of financial statements for half year and year
end consolidation.  The policies are well established and
operated by all group entities and require compliance
with the company’s internal controls and risk management
processes.  The policies have been developed to comply
with International Financial Reporting Standards and
are regularly reviewed and updated as necessary.  The
procedures detail the additional disclosures and information
required for inclusion in half year and year end group
financial statements and reporting.

Directors’ Report Corporate Governance continued
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All group entities are on a common accounting system,
facilitating consolidation of group results and minimising
risks of transferring financial information across systems.

The consolidated financial statements are prepared by the
group finance team under the direction of the group finance
director.  During preparation, all significant judgments
made by group entities and other risks associated with the
preparation of the consolidated accounts are reviewed and
challenged where necessary by the group finance team and
group finance director before consideration by the audit
committee.

All financial information published by the company is
subject to approval by the audit committee.

Relations with shareholders
The board recognises the importance of maintaining good
communications with shareholders. The chief executive and
group finance director have a programme for dialogue and
presentations to shareholders, institutions, brokers and the
media which include those around the announcement of the
full and half year results of the Hyder group. The chairman
meets institutional shareholders from time to time and the
SID is also available to do so.

Periodic reports based on feedback from institutional
investors, external analysts’ reports and regular market
and shareholder analysis is given to the board to ensure all
directors develop their understanding and appreciation of
the views of current and potential shareholders.

The company’s website www.hyderconsulting.com provides
regularly updated information in relation to the group’s
activities and financial performance as released, which is
also available via the regulatory information services.

Shareholders are given at least 20 working days’ notice of
the AGM and are encouraged by the chairman on behalf
of the board to attend each AGM. Save in exceptional
circumstances all directors attend the AGM and this provides
an opportunity for all shareholders, both private and
institutional, to meet and ask questions of the directors.



34   Hyder Consulting PLC Annual Report 2011

Directors’
Report

Corporate Social
Responsibility



Hyder Consulting PLC Annual Report 2011   35

Introduction from Ivor Catto

Corporate Social Responsibility (CSR) is fundamental to our
business. By taking responsibility for the impact our work
has on clients, suppliers, partners, investors, communities
as well as the environment, we seek to improve the quality
of life for society at large.

We know, from our employee’s response to our CSR agenda
that they feel passionate and empowered to build on our
history of commitment to CSR: using technical expertise to
enrich communities around the world and create positive
legacies for future generations.

Our achievements for CSR
We have been recognised this year for our achievement
in CSR through the HR Excellence Awards 2010. We were
awarded Best use of CSR in HR and highly commended for
Most effective use of internal communications.

We won these awards by demonstrating that we have made
a difference to communities around us, and how well our
human resources team works with employees and other
internal stakeholders to engage them in CSR.

From the outset, Hyder has recognised that we can only
achieve our CSR targets through our people. We have sought
to find a more effective way to communicate with our
people and engage them in our CSR agenda.

Our strategy
Our strategy is to build strong and enduring client
relationships in those markets and sectors where we have
demonstrable competitive advantage. As an organisation,
we believe in continuous improvement to further enhance
our performance.

CSR is integral to our long-term strategy, decision-making
processes and responsible business practices. Our aim is
to embed a culture of sustainable and socially responsible
business practices in all the geographies, communities and
environments in which we work.

Our vision
Our vision is to be a ‘Trusted partner of valued clients –
creating exceptional solutions’. Developing innovative
sustainable solutions is an integral part of who we are
and what we strive to achieve. We employ motivated and
dynamic people who have a passion to share responsibility
for our performance and deliver tailored solutions that
benefit and improve the quality of life in the communities in
which we operate.

Our performance
This is our second year of formally reporting our CSR
performance, and again we have achieved over and above
our objectives. I am proud that our people have fully
supported the CSR mandate as a core corporate value

by building sustainability into projects and minimising
environmental effects: they are striving to practise their
expertise to the highest professional standards in their
projects on a daily basis, as well as giving their personal
time generously to charitable causes.

Our 2010-11 objectives were to build on the success of the
previous year and uphold sustainability across the group in
all our operations. I am pleased to report that together, we
have achieved some worthwhile results:

• Raising over £102,000 across the group this year for
charities and communities in and around the regions in
which we operate;

• Donating £50,000 to our five chosen group charities
– WaterAid (Australia), Sowers International (East Asia),
Ingenieur Ohne Grenzen (Germany), International
Federation of Red Cross and Red Crescent Societies (Middle
East) and Engineers for Overseas Development (UK);

• In addition, individuals and teams have raised £52,000
in donations for other charities - a notable increase
from last year;

• Regional managing directors utilised our people’s
skills and expertise by encouraging them to help
communities around us through donating their
expertise and skills - more than 4,400 hours of
employee time was donated in 2010-11;

• We each took on the challenge to achieve sustainability
in all our projects and share knowledge and expertise
through our Professional Excellence Groups;

• A sustainability framework was prepared and adopted by
the Australian team; this framework outlines the various
practical ways we can link our sustainability goals into
the work we do for clients and how we assist on projects;

• We undertook an exercise to benchmark our
environmental, social and economic performance
against an industry index.

The content of this report reflects some of our CSR
highlights and achievements over the last year.

Benchmarking our CSR performance
In order for us to set realistic annual targets that reflect
industry CSR best practice, we committed to undertake index
benchmarking. This is an important commitment for Hyder
as we recognise that CSR is a driver of innovation which is
essential to being a leading global design services company.

Industry standard reporting
By following principles that define report content, we are
ensuring the quality of information is communicated openly
and clearly, thereby demonstrating our accountability to
internal and external stakeholders.

We produce an annual report to outline our progress against
our CSR objectives in a format which is easily accessible to
stakeholders. We also benchmark our performance against
our peers and against recognised best practice.
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Our clients

From our advisory and design work through to the
management of major projects, we strive to create
innovative solutions for our clients that achieve
environmental, social and economic benefits for society.

Our people

We aim to be an employer of choice in our industry by
embracing diversity and fostering an open and inclusive
learning culture. The group health and safety policy
reinforces our commitment in this area and demonstrates
that people’s wellbeing is of paramount importance.

Our suppliers and partners

We collaborate with our key suppliers, treat them fairly and,
where appropriate, support them in developing their own
personal social responsibility.

Our investors

Hyder offers investors an opportunity for responsible
investment, founded on our ethical approach to doing
business for over 150 years.

Local communities

We support our people’s enthusiasm for helping local
communities and contributing their expertise towards
charitable work, educational and community programmes.

Professional communities

We are keen to promote employee involvement and
participation in professional institutions and bodies. We
play an active role in developing and implementing best
practice and facilitating professional collaboration in all our
technical fields.

The environment

We work to minimise the environmental impact of our
own operations and those of the projects in which we are
involved. We continuously aim for more efficient use of
resources (such as energy), to help reduce greenhouse gas
emissions and mitigate climate change.

The board of Hyder Consulting PLC is responsible for
communicating this policy, approving actions to be
implemented, ensuring the necessary resources are made
available, and for reviewing progress. Implementation is
overseen by Hyder’s executive board.

Directors’ Report Corporate Social Responsibility continued

Governance
Misti Melville, our Group Human Resources and
Communications Director is the executive board member
with responsibility for CSR across the group, and for liaison
with each appointed charity. Throughout the year she
reports on Hyder’s performance at the executive and PLC
boards. The development of local CSR strategies is managed
at a regional level by five CSR representatives

who coordinate efforts with procurement, finance and the
chosen charity in their region. The CSR representatives
ensure that group level objectives are implemented in
the regions in a way that meets statutory requirements.
Regional CSR representatives work with their local managing
directors and senior managers to develop policies and
maintain best practice.

Our Corporate Social Responsibility Policy
Hyder Consulting’s vision is to be a trusted partner of valued clients – creating solutions
which exceed their expectations. We are committed to running our business in an ethical
and responsible manner. We apply the principles of sustainability to all our business
operations.
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Hyder undertakes Corporate
Social Responsibility index
benchmarking
Last year we set ourselves a target to undertake CSR index
benchmarking across the group to assess our corporate
strategy, workplace and community management and
environmental and social consequences.

Our strengths against the benchmark

We consistently scored 100% or higher than average
performance, against our benchmarked counterparts in
several key areas including:

• Corporate Strategy

• Integration

• Community Management

• Environmental Management

• Marketplace Management

• Climate Change

• Employee Health, Safety and Well-Being

Hyder set a high standard with a 100% score for our clearly
defined vision and policies which ensured responsible
practices across the business. Our efficient marketplace
management processes demonstrate the integration of
social and environmental issues in the development of
Hyder’s services portfolio, marketing strategy and project
implementation. The benchmark recognises that Hyder is
conscientious in embedding environmental principles into
a risk management framework, covering: our objectives;
clients’ principle concerns; and the consequences of the
services we provide.

A key strength overall was the reflection of CSR in our
Employee Health and Wellbeing Strategy which was seen to
be implemented across all operational levels. The health and
wellbeing “strategic commitment” we demonstrated to our
people also scored 100%, a significant lead of 27% against
the benchmark.

Areas for improvement

We intend to address the recommended improvements over
the coming year in order to strengthen our performance. To
include:

• developing a formal risk management process to
identify workplace and community problems and
opportunities

• defining targets for our community strategy, whilst
developing formal community partnerships

• enhancing our CSR reporting to demonstrate
achievements publicly and to assess performance over
time.

Opportunities for Hyder

The achievements identified in the 2010-11 CSR benchmark
are testament to how far Hyder has incorporated CSR into
the workplace and its practices. The report also recognises
the areas in which we seek to improve over the next year in
order to increase our benchmark scores. We aim to extend
good practice, as identified by the benchmark exercise,
deeper into our business processes.

Working closely with the board and senior management,
our regional CSR representatives will play a central part
in this process and in engaging with internal and external
stakeholders.

Case study: 10:10

Hyder UK signed up for the 10:10
campaign with teams across the country
pledging to reduce their individual and
collective carbon footprints by:

• making journeys using public transport that
would otherwise have been by car

• wearing an extra layer of clothing so
heating could be turned off at home

• using energy-saving light bulbs
• signing up to the car-share programme
• turning off mobile phones, monitors and

docking stations at the end of the day
• opting to use internet communication

tools for meetings to save on
transportation costs

• reducing food waste.

10:10 has transformed into a global movement and
is now active in 45 countries across the globe. We
are proud of the role Hyder UK has played in such
an important project and are keen to enhance our
performance in next year’s campaign.
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Directors’ Report Corporate Social Responsibility continued

Performance against our 2010-11
targets

Partnering with our charities

We believe in investing time and resources to the things
that matter most. In the last year, Hyder has donated
time, expertise and over £50,000 to our five nominated
charities. There is recognition in each of our regional offices
that donating money and expertise to these charities is
worthwhile and promotes the added value of engineering in
communities.

• EFOD:
Raoul Tufnell and a group of Hyder engineers are
working with other development professionals to design
and build phase one of a vocational education centre in
Kumi, Central Uganda. Jermaine Bernard, another Hyder
engineer is part of the core project team who have
raised funds, designed and supervised the construction
of The Koutulai cassava mill in rural eastern Uganda.
The mill has helped local widows to expand their
subsistence farming lifestyle and generate income to
help them to educate and clothe their children.

• WaterAid:
We have continued to support the work that WaterAid
does in delivering safe water and sanitation to some
of the world’s poorest communities. Our Australian
office looks forward to another year of exciting new
opportunities to contribute to fundraising initiatives
and to promote awareness for this important cause.

• Sowers Action:
Hyder’s donation will help the charity to deliver their
vision of providing education to improve literacy
in poverty stricken areas of China. Through various
programs, Sowers Action projects support and deliver

school building re-construction, education subsidy
provision and teacher training.

• Ingenieur Ohne Grenzen:
Hyder’s donation is supporting a project in Ghana
to improve the water supply for a school in Kadjebi.
An employee fundraising bake sale raised €1,000 to
purchase locally sourced materials in Tanzania, to
design and build a cistern for a family who will be
trained in maintenance and use of the reservoir.

• International Federation of Red Cross and Red
Crescent Societies:
The Hyder Manila office has been awarded a Platinum
Certificate of Appreciation in recognition of the
generous assistance extended to the Philippine
National Red Cross, Rizal Chapter, over the last two
years. In addition to our donation, Hyder Manila
pledged to donate 46 Disaster Kits to the East Rembo
Elementary School in Makati City which will benefit up
to 2,300 elementary students.

Doing more in our communities:
fundraising and charity work
Last year our employees volunteered around 4,400 hours of
their time and expertise and raised over £52,000 for various
charities (in addition to the £50,000 Hyder donated to the
five charities we support as a group), once again exceeding
our organisational pledge for the year. This comprised a
wide range of activities such as fundraising for the Japanese
earthquake appeal, Queensland flood appeal, Community
Chest Hong Kong, Philippine Christian Foundation, Love
and Share Children’s Hostel South East India, and the Ocean
Conservancy UK.

Hong Kong fundraising

Kadjebi school, Ghana



Hyder Consulting PLC Annual Report 2011   39   

Engaging and partnering with our 
communities

1. Community Chest Sports Corporate 
Challenge 2011

 Hyder Hong Kong entered a team into the Community 
Chest sports competition - in support of “Children 
and Youth Services” - competing with over 40 other 
corporate teams in a series of sporting activities. 
Hyder’s team exhibited a high level of team spirit and 
athletic talent, raising over £3,000 in the process.

 

2. Room to Read

 Hyder Middle East selected the charity, Room to Read, 
to support during the holy month of Ramadan. Room 
to Read transforms the lives of millions of children in 
developing countries by focusing on literacy and gender 
equality in education. Proceeds of raffle draws and 
book sales in Hyder offices funded a reading room in 
Bangladesh for young children to learn to read.

 
 

3. Ocean Conservancy’s International 
Coastal Cleanup

 Hyder Hong Kong led the way for another year in the 
company-sponsored beach cleanup event in October 
2010. With family and friends also participating, the 
aim was to keep oceans, rivers, lakes and streams free 
from rubbish and safe for people and animals. A total 
of 10 garbage bags were filled with plastic materials, 
glass, lids, cans, food wrappers, foam boxes and 
cigarette butts and approximately 40kg of rubbish was 
collected. 

 

4. Outreach Programmes

 Hyder Manila participated in a number of charity 
outreach programmes including donating:

• 300 hygiene kits to students of East Rembo 
Elementary School in partnership with The 
Philippine National Red Cross

• various medicines to the patients of The Philippine 
Cerebral Palsy Inc.

• 30 recycled computers to the Philippine Christian 
Foundation Inc. for the Tondo School

• money to purchase a refrigerator for the Blood 
Collecting Unit of the Philippine National Red 
Cross 

Community Chest Sports 
Corporate Challenge, Hong Kong

Recognition for outstanding service

Regional Managing Director for Hyder Germany, Markus Voigt, a long-time Chairman of
Initiative Hauptstadt Berlin (IHB), was honoured by the Governing Mayor of Berlin, Klaus
Wowereit with the prestigious Federal Cross of Merit on Ribbon in recognition of his
outstanding service to Berlin and the region on 22 November 2010. Markus Voigt will act as
Honorary Chairman and as a member of the advisory board for the concerns of the IHB and
the German capital in the future.

Building a cistern in 
Tanzania
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Case study: Tondo School

Supporting the communities in which we
work – We are helping end child labour.

Designed and constructed entirely from recycled shipping
containers, the recently built Tondo School in Manila
educates over 1,000 disadvantaged children who would
otherwise be living and working on the dumpsites. Hyder’s
collaboration with the Philippine Community Fund (PCF) is
helping to end child labour.

“If Hyder’s commitment to see the project through to
completion had not been honoured, we would have had to
abandon educating the 500 children we already had in school,
until we had sufficient funds to pay for both the engineering
and the building work”. Jane Walker MBE, founder and CEO of
the PCF.

PCF had previously educated over 500 children from
the dump site in a derelict warehouse that flooded
approximately 46 days a year and was rat infested. By the
summer of 2010 the old school had become ridden with
scorpions and snakes were reported, rendering the school
almost non-operational.

Without Hyder’s involvement and commitment to support
the charity donating time and resources, 1,000 or more
children and their families would have been left destitute

on the local rubbish dump where they live. Several local
engineering companies rejected the proposal to build a
school made from recycled shipping containers, until Jane
was given a recommendation to approach David Williams,
Structures Group Director for Hyder Manila.

David explained that the engineering company involved
early on “didn’t have the technical expertise for structural
engineering in Manila... Hyder did the detailed design and the
MEP work”. Hyder modelled the school in “three dimensions
and put it all through our computer programme.  We had to
design a structure that withstood earthquakes and typhoons
and analyse for loadings”.

Hyder’s brief was to design a school on 1,478 sqm of land,
on the infamous Smokey Mountain dump site. PCF had been
given the land by the Government to build a school that was
large enough to end labour for over 1,000 children working
on the Pier 18 open dump site. Jane’s vision to construct a
school with several floors and a playground on the roof is
the first of its kind. Hyder is engineering the future.

After exploring the idea with PCF, Hyder forged a strong
partnership to provide engineering and design support for
this innovative and sustainable project. Jane says, “Hyder,
the architects and I worked together for many hours discussing
a variety of ideas to enable us to weld the containers together
to form classrooms and remove some of the dividing walls
without losing the structural integrity of the containers or
compromising on the basic design of the school. I don’t profess
to have understood all that was discussed but David

Tondo School, Philippines

Directors’ Report Corporate Social Responsibility continued
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Excellence for our clients:
sustainability and preserving the
environment
At Hyder, excellence is defined by our clients. As such, we
want our projects to reflect an outstanding level of skill,
innovation and sustainable design. Through our projects we
are helping our clients preserve the environment.

Sustainable Neighbourhood, Abu Dhabi, UAE

As infrastructure design consultant, Hyder is implementing
the Abu Dhabi Urban Planning Council’s Capital District
Sustainability Policy and Framework. This involves
infrastructure design, supervision services, the design and
construction supervision of approximately 57 kilometres of
road network and associated utilities within an area of 600
hectares.

The Environment Agency gives praise for
the A40 road improvement project

Hyder is coordinating the environmental design for
contractor Costain - to protect water quality and allow bats
to safely cross beneath the road during the operational
phase of the A40 Penblewin to Slebech Park Improvement.
Hyder was praised by the Welsh Assembly Government and
the Environment Agency for a highly sustainable project
with minimal consequences for the environment, not least
because of the proximity of two European Designated Sites,
one comprising watercourses of high water quality, the
other designated for a very rare species of bat.

The sustainable drainage design for the scheme, is a
particularly innovative bespoke design which the South
Wales Trunk Road Agency intends to use on future road
projects in Wales. Hyder is also developing a transport
sustainability toolkit for the Welsh Assembly Government
to allow them to comply with its ‘One Wales: One Planet’
sustainability policy.

Sustainable development in Morocco -
Tourism study

Morocco’s Ministry of Tourism has initiated a study to
promote Morocco as one of the top 20 global destinations
and an emerging Mediterranean region for sustainable
development, in line with increasing demand from tourists
for more environmentally sensitive destinations. We have
been engaged with the national tourism study which
comprises a qualitative and quantitative assessment of
Morocco’s current tourism assets, new tourism development
and transport and infrastructure requirements. It also
includes a comprehensive sustainability component,
implementation programming and financial feasibility.

Building eco-towns

A multi-disciplinary Hyder team has been appointed to
provide engineering, environmental and transportation
consultancy services to one of four government endorsed
eco-towns in the UK.

Initiatives for the 350 hectare site to provide 5,000
residential units in Bicester, Oxfordshire will include:

• Smart meters to track energy use, community heat
sources and charging points for electric cars

• Green infrastructure to enhance the quality of public
spaces within the eco-town

• Smart, efficient and affordable homes

• Homes that are located within 10 minutes walk from
frequent public transport

• Zero carbon producing buildings

• Homes that reach at least level 4 of the code for
sustainable homes.

and his team took time to explain the fundamental principles
of construction which gave me sufficient information to
understand.”

After many months of partnership work and dedication, the
school opened halfway through the school year in December
2010 and will hold an official opening in August 2011, with
the first new intake of students in June 2011.

David reflects,“Tondo school is a really great example of
sustainability; they not only educate the children but also help
the whole family. They get a chance to get a better job than
collecting rubbish from the dump site.  It’s truly amazing that
one small school can have such a huge impact on the area.
The children are wonderful and so grateful and let’s face it,
otherwise, they’d have a bleak future.”

Hyder continues to support PCF in 2011-12. We have
pledged to donate our expertise and £25,000 to the school.
This money will cover operating costs involved in educating
a class of 35 students for a year, including all school
supplies; daily meals; teachers’ salaries; transportation;
health checks and an educational fieldtrip.

“The building of the new school was an extremely ambitious
project - if we had paid for the engineering support,
the school would not have been built until 2015! Hyder
understood this and provided full support to us for three
years. The partnership that we forged together has produced
magnificent results. Together, we have designed and built the
largest and possibly the first multi-storey school building made
from connected shipping container vans. The Guinness Book
of Records is still conducting their research on this”. Jane
Walker.
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The scheme is seen as a major step towards meeting the
government’s green policy pledges and contributes towards
Britain’s transition to a low carbon economy.

Hong Kong Greening Master Plan

Hyder/ACLA has been awarded the Greening Master Plan for
urban and country parks in Hong Kong. This assignment is
the single largest landscape and urban improvement project
ever awarded by the Hong Kong Government. The master
plan will realise the aspirations of Hong Kong residents for
improved quality of life and a better living environment.

Hyder Germany launches Real Estate
Management Solutions

Hyder’s launch of Real Estate Management Solutions or
“Technisches Immobilienmanagement” (TIM) in Germany
makes way for a sustainability oriented service that includes
consultancy and planning on:

• Green building labels

• Technical due diligence

• Energy consulting

• Sustainable investment decisions

• Strategic architecture.

Sustainability: sharing our
expertise
As part of our commitment to participate actively in
professional communities and share expertise and best
practice, our professional experts regularly speak at
seminars, conferences and workshops and contribute to
press articles and journals. Examples from 2010-11 include:

1. Bridge Construction Europe Conference: ‘Ensuring
structural safety and improved sustainability through
the repair, maintenance and long term management of
modern bridge systems’. Phil Bailey, UK

2. Institute of Professional Soil Scientists Annual
Conference: ‘Soil and ecological restoration’. Bruce
Lascelles, UK

3. Impact Assessment and Project Appraisal (edition
December 2010 published): ‘Network analysis in
CEA, ecosystem services assessment and green space
planning’. Lourdes Cooper, UK

4. Australian Water Association Membrane and
Desalination Speciality Conference: ‘Membrane
bioreactors - Design experiences and application for
small, remote locations’. Darron Nutt, Australia

5. 14th Australasian Tunnelling Conference 2011:
‘Top Ryde Shopping Centre’ Jim Yang, Saeid Khazaei,
Australia

6. ‘The Implications of Climate Change for the
Transport Sector: are we travelling in the right
direction?’ Hyder Environment/NRM, Australia

7. Cross Sector:  ‘Building Sustainability into the Middle
East, Abu Dhabi’. Wael Allan Regional Managing Director
Middle East (Chair) UAE

8. IQPC Cost Effective Sustainable Design Construction:
Stephen Oehme (Speaker), Dubai, UAE

9. Beijing Tsinghua University - Bauhinia Management
Training, ‘Landscape Architecture Services –
Introduction for Property executives’:  Tomm van
Dyke,  Sector Managing Director, ACLA/Hyder East Asia

10. Forbes Magazine - Megacities 2010: Robbert van
Nouhuys, Sector Managing Director, ACLA/Hyder East
Asia.

Stannon Lake 1, Cornwall, UK
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Engaging our community
CSR is ingrained in the nature of what we do. We recognise
that Hyder’s work can make an important contribution to
society; making a positive difference to the communities in
which we work is of great significance.

Our commitment to our employees

We believe in investing in our employees’ careers,
supporting their professional development and giving
them the tools and training they need to become caring
citizens wherever they work. We want to work closely  with
communities recognising differences not only in legislation
but also closely with local customs and values.

Partnership with our clients

A central objective of our work is to contribute to the
realisation of long-term environmental, social and economic
benefits for our clients and their communities and to
incorporate sustainable practices effectively into all our
activities.

Our suppliers

We strive for sustainability in every aspect of our work
and encourage our suppliers to do the same. Our aim is to
establish standards in our economic, environmental and
social performance to produce results that benefit local
communities and support their development. Through our
procurement policy, we actively manage the environmental
and social consequences of our operations effectively. Our
suppliers are vetted against high ethical standards. Hyder
does not participate in nor support child labour under any
circumstances.

Our investors

We are committed to the highest levels of ethical behaviour.
We reviewed and updated our corporate Ethics Policy and
this is supported by comprehensive communications and
training programmes.

Improving our CSR performance

We strive to conduct our business in a
manner whereby we actively reduce our
own and our client’s carbon footprint.
We regularly examine our contribution
to sustainability and seek to identify
opportunities for improvement across:
energy, carbon, water, transport/oil,
materials usage and waste production.

Improving our economic,
environmental and social
performance
We publish our corporate approach to social, environmental
and economic considerations as part of our objective to
communicate our accountability to internal and external
stakeholders and to ensure consistency with the industry
standard.

Tracking our environmental performance

Materials
used

As a consultancy, Hyder’s principal
material used is paper. Across the group
69.1 tonnes of paper was consumed
which equates to 7.1 reams of paper /
employee through the reporting period.
Of this 34.9 tonnes utilises recycled
input materials.

Direct energy
consumption
by primary
energy source

Hyder uses natural gas in some of our
offices.  Use through the reporting
period totals 6789 GJ.  This represents
a reduction of 3.3% over the previous
reporting period.

Indirect
energy
consumption
by primary
source

Electricity is used in all Hyder offices.
Usage amounts to 18443 GJ per annum
across the group, which assuming all
electricity purchased comes from fossil
fuel stations running at 40% efficiency
corresponds to 46109 GJ of primary
energy.  This usage corresponds to a
reduction of 11.4% over the previous
reporting period.

Total direct
and indirect
green-house
gas emissions
by weight

Direct and indirect greenhouse
emissions related to Hyder’s energy
consumption total 4431.4 TCO2 through
the reporting period, which corresponds
to 1.20 TCO2 / employee.  Total output
represents a decrease of 2% on the
previous reporting period. Output /
employee show an increase of 9% due
to office space transition.

Other
relevant
indirect
green-house
gas emissions
by weight

Indirect greenhouse gas emissions are
calculated for Hyder using air travel
only.  Greenhouse gas emissions arising
from business related air travel totals
1636.9 TCO2 which corresponds to 0.44
TCO2 / employee.  This represents an
increase of 7% and 17% over the figures
reported for 2009 – 2010.  Although
Hyder’s aim is to reduce the quantity
of air travel through the business,
this is largely governed by business
requirements and can fluctuate from
year to year.
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Data

Energy Air Travel

TCO2

TCO2 /
person TCO2

TCO2 /
person

Australia 988.7 1.27 760 0.98

Asia 382.9 0.88 139.3 0.32

Middle
East

1381.2 1.29 299.9 0.28

UK 1240.7 1.21 388.4 0.38

Germany 437.9 1.18 49.3 0.13

Totals 4431.4 1.20 1636.9 0.44

Data
2010 (2%) (9%) 7% 17%

Green figures represent decrease on 2009-10 figures, red represents an

increase on 2009-10 figures.

Notes: Basis for calculations

Headcount is the average rolling headcount number for the reporting
period (April 1 2010 – March 31 2011).

Energy use
Data for the UK is based on figures from Hyder offices at Bristol, Cardiff,
Exeter, Guildford, Plymouth, Stroud and Warrington and extrapolated
to cover a full 12 months (where data was not available) and total UK
headcount.

Middle East data has been extrapolated to cover a full 12 month period
where some data was not available.  Middle East region also includes
Manila operations.

In Germany heating costs are included within the service agreement and
based on costs applied to the business. CO2 emissions are assumed to be
1.5 times that of the recorded electricity usage and also assumed all to be
gas powered (same methodology as used for the previous reporting period).

Conversion factors taken from DEFRA and also International Energy
Agency publication – CO2 emissions from fuel combustion 2010 edition.

Air travel
Australia, Asia and UK report air travel by long, medium and short haul
flight distances, Germany and Middle East report total kilometres and for
the purposes of this calculation, long haul conversion factors have been
used.

Conversion factors have been sourced from the Clean Air Conservancy
calculator which in turn sources its data from the World Resources
Institute Safe Climate Project.

Paper consumption
Data is based on reported use in Asia, Middle East and UK and
extrapolated to cover the complete group.  Conversion to kg is based on
2.5 kg per ream.

Safety culture at Hyder

We are committed to providing a high level of health and
safety (H&S) for all employees, clients and stakeholders
throughout all our regions. We have been awarded another
Royal Society for the Prevention of Accidents (RoSPA)
Gold Medal, reflecting our achievement in obtaining eight
consecutive RoSPA Gold Awards in the UK.

In 2010-11 we launched ‘Wellbeing by Design’ in Australia, a
best-practice safety program focusing on nurturing a safety
culture at Hyder. The aims of the program are enshrined
in 10 Safety Management Tasks covering various safety
elements including; ‘safety on site’, ‘safety in design’, ‘safety
in the office’ and ‘wellbeing of Hyder staff’.

Every employee is inducted into our H&S management
system which promotes taking responsibility for their
own and their colleagues’ safety. We comply with all legal
obligations across our regions, and where appropriate, we
take measures to exceed local requirements.

With only nine significant incidents in the year, our rates of
injury compare very favourably with similar organisations,

Utilities C02 emissions - regional breakdown

Air travel C02 emissions - regional breakdown

Australia 22%

Asia 9%

Middle East 31%

UK 28%

Germany 10%

Australia 46%

Asia 9%

Middle East 18%

UK 24%

Germany 3%



Hyder Consulting PLC Annual Report 2011   45

giving us an incident rate of 464. There were no incidences
of occupational diseases and no fatalities in the year. In
2010 only 138.5 working days were lost to accidents.

Injury Rate
(IR)

Lost Day
Rate (LDR)

No. of
incidents

Australia 257 0.45 1

Asia 458 0.94 1

Middle East - 0.00 -

UK 494 0.97 3

Germany 2156 36.07 4

*Notes: Basis for calculations

IR = No. of incidents x 200,000/number of staff and LDR = No. of lost days
x 200,000/No. of hours worked (days are work days, factor of 200,000
used to derive injury rate). Refer to company overview for total workforce
breakdown by region. The above figures do not include minor injuries.

Working with local suppliers

Hyder undertakes responsible procurement and wherever
possible, uses suppliers based within the country of
operation. Common practice is to procure 100% of
consumables locally, to contribute to the local economy
and community. Every individual involved in purchasing and
supply management processes endeavours to ensure that
our purchasing activities are accountable and auditable,
economically effective, as well as ethically, environmentally
and socially responsible.

Exercising our freedom of association

Our risk register indicates that in 2010-11, there were no
situations in Hyder’s operations where the right to exercise
freedom of association or collective bargaining could not be
expressed.

Ensuring compliance and product
responsibility

No breaches were identified in this reporting period for
noncompliance with laws and regulations in the regions in
which we operate, or undertake project based work.

Next year’s CSR objectives

Professional excellence and sustainable
projects

We will continue to uphold sustainability as a guiding
principle across the group and through all our operations.
Our commitment to the professional development of our
staff is supported by our desire to continually innovate and

deliver award winning sustainable design for our clients.
Over the next year, we will build on our previous objectives
and implement the following actions:

Charity support

• We will continue to encourage our people to support
the communities in which they work through volunteer
charitable activity

• We pledge as an organisation to donate expertise to
charitable projects in communities in which we work to
improve their standards of living.

Donating and supporting our charities

We are proud of the significant difference our talented
and motivated employees have made in supporting the
five group and many other charities - we will support the
following five charities through both a donation of £6,000
each and donating our people’s skills and expertise to assist
their projects.

Region Charity

Australia WaterAid Australia

Asia Sowers International

Middle East International Federation of Red
Cross and Red Crescent Societies

UK WaterAid UK

Germany Ingenieur Ohne Grenzen

Tondo School – working with the
community for the community

We continue our commitment to support the Tondo
children and their families by donating up to a maximum
of £25,000 structured around a contribution for each
Hyder client survey returned. Our plan is that this money
will support education of a class of 35 students for a year,
including: all school supplies; daily meals; teachers’ salaries;
transportation and health checks; as well as an educational
fieldtrip.
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Improving our environmental performance

We have implemented an effective system to capture
baseline data regarding air travel and waste, energy and
water consumption so we can drive improvements year on
year. In 2011-12 we aim to improve our performance and
achieve the following:

Target: To implement a more consistent approach for
capturing data and benchmark our performance with an
appropriate industry forum.

Target: To reduce our carbon footprint by 5%.

Target: UK region green procurement strategy and actions
to be developed in our other regions including:

• Review of company car policies to ensure vehicles are
environmentally friendly

• Implement energy saving travel plans

• Pursue ethical sourcing

• Introducing integrated photocopiers and printers.

Target: To further develop our environmental management
system in each region.

Maintaining and sharing CSR best practice

We are committed to upholding CSR best practice across
Hyder.

Target: Hyder to undertake Corporate Social Responsibility
Index benchmarking.

Target: Hyder’s CSR Report to comply with industry
reporting standards.

Target: Further promotion of Hyder’s CSR intentions and
activities to our employees and the wider community
through the use of multiple media and communication
channels (particularly the Hyder intranet CSR portal and the
Hyder website).

Target: As outlined earlier, we aim to further develop a
sustainability policy in across all regions.

Training and awareness

• We will record the percentage of employees trained in
our Anti-Corruption policies and procedures.

Policy and enhanced public reporting –
governance

• Develop a group sustainability policy framework.

We produce an annual CSR report to demonstrate our commitment
and progress towards becoming a more environmentally and socially
responsible business. We recognise the resultant benefits for our clients,
our people and for the communities in which we work and is written
primarily for them. Unless otherwise stated, figures in this report relate to
the 2010-11 reporting year and cover all the group’s operations.
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Business Review

The company is the holding company for the Hyder
Consulting group of companies. Detailed information on the
group’s principal activities and the other information which
meets the requirements of the business review as required
by section 417 of the Companies Act 2006 and which should
be treated as forming part of this report by reference are
the Business Review and Chairman’s Statement at pages 6 to
25 of this Annual Report.

Results and dividends

The results include those of Hyder Consulting PLC and its
subsidiaries for the financial year ended 31 March 2011
and are set out in the Financial Statements on pages 62 to
112. The profit before taxation amounted to £18.2m (2010:
£13.5m). Profit after taxation was £14.9m (2010: £11.2m).

The directors recommend a final dividend for the year to 31
March 2011 of 6.00p per share (2010: 4.50p), to bring the
total for the year to 7.75p (2010: 6.00p), an increase of 29%
over last year. The full year dividend is covered 5.6 times by
adjusted fully diluted earnings per share (2010: 5.9 times).
The dividend, if approved by the shareholders, will be paid
on 5 August 2011 to shareholders on the register on 8 July
2011.

Dividend waivers

A dividend waiver is currently in operation in respect of
all shares held by EES Trustees International Limited, the
trustee of the Hyder Consulting PLC Employee Benefit Trust.
The trustee does not exercise its right to vote in respect of
any of the shares held by it.  As at 3 June 2011 the trust
held 710,719 shares in the company (1.84% of the issued
share capital).

Directors and their interests

Details of the directors of the company are given on pages
26 and 27.

Details of directors’ interests in shares of the company are
included in the Directors’ Remuneration Report on page 57.

There were no significant contracts subsisting during or
at the end of the year with the company or any of its
subsidiaries in which any director is, or was, materially
interested, other than the service contracts and letters
of appointment referred to on page 56 of the Directors’
Remuneration Report.

Corporate responsibility

The company’s Corporate Responsibility Report for the year
has been incorporated into this Annual Report and Financial
Statements on pages 34 to 46.

Share capital

The company’s share capital comprises a single class of ordinary
shares and as at 31 March 2011 there were in issue 38,540,280
(2010: 38,370,320) fully paid ordinary shares of 10p each.

Throughout the year, the ordinary shares were listed on the
official list of the UK Listing Authority and remain so at
the date of this report. There are no specific restrictions
on the size of a shareholding or on the transfer of shares
(apart from where a share is not fully paid up). The directors
are not aware of any agreements between holders of the
company’s ordinary shares which may result in restrictions
on the transfer of shares or on voting rights.

Directors’ powers in relation to allotment
and buy-back of shares

The powers of the directors to issue or buyback shares in
the company are restricted to those approved each year at
the company’s annual general meeting or, if any intervening
need arises for shareholders to grant any additional powers,
those approved in a general meeting specifically convened
for that purpose.

Rights attaching to shares

General

The rights attaching to the ordinary shares are set out
in the company’s articles of association. The articles
of association may only be amended or replaced with
the approval of the company’s shareholders by a special
resolution at a general meeting of the shareholders.

A shareholder whose name appears on the register of
members may choose whether their shares are evidenced by
share certificates (i.e. are held in certificated form) or held
in electronic form in CREST (i.e. uncertificated).

If the company is wound up the liquidator may, with the
sanction of a special resolution of the company, and
any other sanction required by law, divide among the
shareholders (excluding any shareholder holding shares
as treasury shares) the whole or any part of the assets of
the company. He may, for such purposes, set such value
as he deems fair upon any property to be divided and may
determine how such division shall be carried out as between
the shareholders. The liquidator may also transfer the whole
or any part of such assets to trustees to be held on trust for
the benefit of the shareholders, but no shareholder shall be
compelled to accept any assets on which there is a liability.

Votes at general meetings
Subject to the restrictions set out below, a shareholder
is entitled to attend (or appoint another person as his
representative to attend i.e. proxy) and to exercise all or
any of his rights to speak and vote at any general meeting
of the company. A shareholder may also appoint more than
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one representative. A representative need not also be a
member of the company.

To be valid, any form of proxy sent by the company to
shareholders or, where permitted, any proxy registered
electronically in relation to any general meeting must be
received at the address provided in the notice not later than
48 hours before the time fixed for holding the meeting (or
any adjourned meeting).

Subject to any special terms regarding voting upon which
any shares may for the time being be held, upon a show
of hands every shareholder (or his representative) who is
present in person at the general meeting shall have one vote
and upon a poll every shareholder (or his representative)
present in person shall have one vote for every share held
by him on each resolution put to the meeting, save that, if
a shareholder appoints more than one representative, the
representatives appointed by that shareholder shall have
only one vote between them and, if they purport to vote in
different ways their vote shall not be counted.

If a person fails to give the company any information
requested by a notice served on him under section 793 of
the Companies Act 2006 (which gives public companies
the power to require information to be supplied in respect
of a person’s interests in the company’s shares) then the
company may, not earlier than 21 days later, and after
warning that person, serve a disenfranchisement notice
on the registered holder of the shares or shares in respect
of which the section 793 notice was given. Unless the
information required by the notice is given within 14 days,
the holder will not be entitled to receive notice of any
general meeting or attend any such meeting and shall not
be entitled to exercise, either personally or by proxy, the
votes attaching to such share or shares in respect of which
the disenfranchisement notice has been given unless and
until the information required by the section 793 notice has
been provided.

Proceedings at general meetings
At every general meeting each resolution shall be decided
in the first instance on a show of hands unless on, or before,
the declaration of the result of the show of hands, a poll
is demanded by (a) the chairman of the meeting, (b) at
least five shareholders present in person or by proxy having
the right to vote on the resolution, (c) a shareholder or
shareholders present in person or by proxy representing
in aggregate not less than one-tenth of the total voting
rights of all the shareholders having the right to vote on
the resolution, or (d) a shareholder or shareholders present
in person or by proxy holding shares conferring the right
to vote on the resolution on which an aggregate sum has
been paid up equal to not less than one-tenth of the total
sum paid up on all the shares conferring that right. On a
poll, every shareholder (or his representative) present at the
meeting has one vote for every ordinary share in respect of
which he is the registered holder, save that, if a shareholder
appoints more than one representative, the representatives
appointed by that shareholder shall have only one vote
between them.

Modification of rights
If at any time the capital of the company is divided into
different classes of shares, the rights attached to any class
may be modified, abrogated or varied either (a) with the
consent of the holders of three-fourths in nominal value of
the issued shares of that class (excluding any shares of that
class held as treasury shares) or (b) with the sanction of a
special resolution passed at a separate general meeting of
the holders of shares of that class.

Appointment and removal of directors

Directors may be appointed by shareholders (by ordinary
resolution at a general meeting) or by the board. Any
director appointed by the board may only hold office until
the date of the next AGM, at which time the director must
stand for election by shareholders.

The company’s articles of association require one-third of
the directors to retire by rotation at each AGM. The directors
to retire are selected by reference to those who have been
in office longest since their election or last re-election. Any
director who has been in office for more than three years
since their election or last re-election must offer themselves
for re-election at the next AGM.

The company may by ordinary resolution remove any
director before the expiration of his period of office.

Amendments to the company’s articles of
association

The company’s articles of association may be amended by
way of a special resolution at a general meeting of the
shareholders.

Substantial shareholdings
In accordance with the Disclosure and Transparency Rules
of the Financial Services Authority, as at 3 June 2011,
the company had been advised of the following notifiable
interests in the shares of the company which exceeded the
3% notification threshold:

Shareholding Percentage
JP Morgan Asset
Management
Holdings Inc 2,459,641 6.38%

BlackRock Inc 2,162,984 5.61%

T Rowe Price
Associates Inc 2,020,300 5.24%

Standard Life
Investment Limited 1,670,292 4.33%

Legal and General
Group PLC 1,280,153 3.32%
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Annual general meeting

The notice of the 2011 AGM to be held on 26 July 2011 and
an explanation of the resolutions proposed are set out in
the separate circular sent to those shareholders who have
opted to continue receiving paper communications which is
also available to other shareholders and the public on our
website at www.hyderconsulting.com.

Policy on the payment of creditors
It is the group’s policy to seek to agree terms of payment
with suppliers when agreeing the terms of a transaction
and to abide by those agreed terms of payment. Where
payment terms are not negotiated and agreed the company
and group endeavour to adhere to suppliers’ standard terms.
The average payment periods were 57 days (2010: 52 days)
and the ratio of amounts owed to trade creditors at the end
of the year to the aggregate amounts invoiced by suppliers
during the year was 16% (2010: 14%).

Financial instruments

As at 31 March 2011 the group has a number of financial
instruments, and disclosures for these items can be found in
Note 15 to the Financial Statements.

Research and development

The group continues to develop and deliver innovative technical
solutions for its clients. In the year this has resulted in research
and development tax credits in the UK and Australia, which have
contributed to the group’s current low tax rate.

The group’s global intranet, community interest groups and
databases help our people to identify, develop and share
these technical advancements.

Contributions for charitable and political
purposes

During the year donations made for charitable purposes
amounted to £55,083 (2010: £51,158). No political
donations were made (2010: nil).

Employment practices and policies

Details of the company’s employment practices and policies
are set out in the business review on pages 17 to 19.

Health and safety

We believe that the well-being of our people is of paramount
importance. Our commitment to health and safety is
demonstrated by our regional health and safety staff and

systems operating in accordance with a group health & safety
policy, supporting framework and reporting structure.  Safe
working practices are emphasised throughout the group.

We provide health and safety services to clients in all sectors
under the Construction (Design and Management) Regulations
in the UK.

Significant agreements

Under section 416 of the Companies Act 2006, the company
is required to identify significant agreements that take
effect, alter or terminate upon a change of control of the
company following a takeover bid and the effects of any such
contracts. The group’s principal banking facilities contain
provisions which allow the relevant bank to terminate its
facility and demand repayment of all sums due to it under
the facility either on a change of control of the company or
alternatively on an application being made for a delisting of
the company’s shares following such a change of control.

The group’s share schemes also contain provisions relating
to the vesting of awards/options in the event of a change of
control of the company.

Post balance sheet events

A 60 day consultation period was recently concluded
with active members of the Acer Group Pension Scheme
concerning closure of the scheme to future accrual.
Following a review of the proposals and the outcome of the
consultation the trustees consented to close the scheme to
future accrual with effect from 30 April 2011.

There are no other post balance sheet events that require
disclosure in this Annual Report.

Statement of directors’ responsibilities

The directors are responsible for preparing the Annual
Report, the Directors’ Remuneration Report and the group
and the company Financial Statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial
statements for each financial year. Under that law the
directors have prepared the group Financial Statements in
accordance with International Financial Reporting Standards
(IFRS) as adopted by the European Union, and the company
Financial Statements and the Directors’ Remuneration
Report in accordance with applicable law and United
Kingdom accounting standards (United Kingdom Generally
Accepted Accounting Practice (UK GAAP)). The group and
company Financial Statements are required by law to give
a true and fair view of the state of affairs of the group and
the company and of the profit or loss of the group and the
company for that period.

Directors’ Report General Information and Disclosures continued
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In preparing those Financial Statements, the directors are
required to:

• select suitable accounting policies and then apply them
consistently;

• make judgements and estimates that are reasonable
and prudent;

• state that the group Financial Statements comply with
IFRS as adopted by the European Union and with regard
to the company Financial Statements that applicable
United Kingdom accounting standards have been
followed, subject to any material departures disclosed and
explained in the respective Financial Statements; and

• prepare the group and company Financial Statements
on the going concern basis unless it is inappropriate
to presume that the group will continue in business, in
which case there should be supporting assumptions or
qualifications as necessary.

The directors are responsible for keeping adequate
accounting records that are sufficient to show and explain
the company’s transactions and disclose with reasonable
accuracy at any time the financial position of the company
and the group and enable them to ensure that the Financial
Statements and the Directors’ Remuneration Report
comply with the Companies Act 2006 and, as regards group
Financial Statements, Article 4 of the IAS Regulation.  They
are also responsible for safeguarding the assets of the group
and the company and for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The directors are responsible for the maintenance and
integrity of the corporate and financial information included
on the company’s website. Legislation in the United
Kingdom governing the preparation and dissemination of
Financial Statements may differ from legislation in other
jurisdictions.

The directors confirm that, to the best of their knowledge:

(a) the group and the company Financial Statements in this
Annual Report, which have been prepared in accordance
with IFRS and UK GAAP respectively, give a true and fair
view of the assets, liabilities, financial position and profit
or loss of the group and the company taken as a whole; and

(b) the management report (which comprises the
Chairman’s Statement and the Directors’ Report)
includes a fair review of the development and
performance of the business and the position of the
group and the company taken as a whole, together with
a description of the principal risks and uncertainties
that they face.

Going Concern

The directors have a reasonable expectation that the
company and the group have adequate resources to continue
in operational existence for the foreseeable future and
therefore continue to adopt the going concern basis in
preparing the Financial Statements.

Auditors
In accordance with section 418 of the Companies Act 2006
each person who is a director at the date of the approval of
this Annual Report confirms that, so far as he is aware, there
is no relevant audit information, that is, information needed
by the company’s  auditors in connection with preparing
their report, of which the company’s auditors are unaware,
and that he has taken all steps that he ought to have
taken (as detailed in section 418) in order to make himself
aware of any relevant audit information and to establish
that the company’s auditors are aware of that information.
This confirmation is given and should be interpreted in
accordance with section 418 of the Companies Act 2006.

PricewaterhouseCoopers LLP has indicated its willingness to
continue as independent auditors to the group and a resolution
for its reappointment will be proposed at the 2011 AGM.

Cautionary statement
This Annual Report and Financial Statements has
been prepared solely for the benefit of the company’s
shareholders, as a body. The company, the directors and
employees accept no responsibility to any other person
for anything contained in them. They may contain certain
forward-looking statements with respect to the financial
condition, performance, results, strategy and objectives,
operations and businesses of the group. By their nature,
these statements involve uncertainty because they relate
to future events and circumstances which are beyond
the group’s control. As a result the group’s actual future
financial condition, performance and results may differ
materially from the plans or expectations expressed or
implied within any forward-looking statement. Any forward-
looking statement reflects knowledge and information
available at the date of preparation of this Annual Report
and Financial Statements and the company assumes
no obligation to update or revise any forward-looking
statement, resulting from new information, future events
or otherwise. Nothing in this Annual Report and Financial
Statements should be construed as a profit forecast.

This Directors’ Report (including the content of the
Chairman’s Statement which is deemed incorporated
into this report by this reference) has been drawn up
and presented in accordance with and in reliance upon
applicable English company law and the liabilities of the
directors in connection with this report shall be subject to
the limitations and restrictions provided by such law.

By order of the board

Neil Hunt
Company Secretary
8 June 2011
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This report has been prepared by the remuneration
committee and has been approved by the board of the
company. Not all of the information in this report is required
to be audited and the information is not covered by the
auditors’ report unless otherwise indicated.  A resolution
will be proposed at the 2011 AGM of the company inviting
shareholders to approve this report.

Committee membership and meetings

The remuneration committee is a committee of the board
of directors with written terms of reference, which are
available on the company’s website www.hyderconsulting.
com.  The non-executive directors who served on the
committee during the year are Paul Withers, who also
chaired the committee and Jeffrey Hume. The board
has determined that all of the committee’s members are
independent.

The committee has responsibility for setting the
remuneration policy and remuneration packages of the
chairman, the executive directors, the company secretary
and senior executives below the board who report to the
chief executive. This includes assessing awards under annual
incentive schemes, establishing performance targets for
future annual incentive schemes, and the grant of options
under the company’s share schemes.

The committee met six times during the year covered by
this report. Both members of the committee attended
all of those meetings. The chairman, chief executive and
group finance director attend the meeting by invitation as
appropriate. No director is present when a decision relating
to their own remuneration is made.

Remuneration policy

The company’s remuneration policy aims to attract,
motivate and retain high calibre executives by rewarding
them with appropriate and competitive salary and benefit
packages that are linked to both individual and business
performance and are closely aligned with delivering the
group’s business strategy and enhancing shareholder value.
This policy was applied during the year and will, subject
to regular review, be applied during the current and future
years.

Remuneration information

The main elements of the remuneration packages agreed
by the committee for the executive directors in the year
and going forward are: base salary, short-term incentives
through an annual performance related bonus, long-term
incentives through awards under the Hyder Consulting Long
Term Incentive Plan 2006 (“LTIP”), pension, permanent
health insurance and life assurance benefits.

The committee has considered whether the structure or
weighting or any element of the package could inadvertently
incentivise executives to take inappropriate levels of risk or

encourage wrong behaviours. The committee was satisfied
that the packages are appropriately balanced between
base salary and incentive based remuneration. Short term
incentives provided through annual bonuses do not exceed
100% of base salary. Targets for both short term and long
term incentives whilst stretching are not set at levels which
could encourage excessive risk taking.

The executive directors’ remuneration is reviewed annually
by the committee in March with changes effective from 1
April.  The committee has regard to current remuneration
trends; remuneration information for executive directors of
a comparable status employed by comparable companies;
relative performance; and increases in pay for group staff as
a whole.

The committee determined that with effect from 1 April
2011, Ivor Catto’s base salary be increased to £340,000
p.a. (2010: £310,000) and Russell Down’s to £201,000 p.a.
(2010: £195,000). Whilst the increase in Ivor Catto’s base
salary (9.7%) is above an inflationary increase, he had
not received any increase in his salary since joining the
company in December 2008 and the increase was awarded
to reflect his development in the role since appointment
and recognise the 28% increase in adjusted EPS that has
been achieved since that date in an extremely difficult
environment. Hyder’s EPS and share price progression over
this period has outperformed comparable companies and the
committee considered it important to more closely align his
remuneration with those of his peers.

During the year the committee appointed Deloitte LLP to
provide them with advice in respect of the LTIP. Deloitte
LLP was also retained by the company during the year to
provide tax advice.

Short term incentives – annual performance
bonus

Bonus entitlement is related to the performance of the chief
executive or the group finance director as appropriate and is
determined by the committee.  The bonus is paid in June in
respect of performance in the financial period ended on the
previous 31 March.

The maximum bonus potential of Ivor Catto and Russell
Down during the year covered by this report was 100% and
75% of base salary respectively. Bonus payments are not
pensionable and are not subject to any guaranteed minimum.

The committee continues to set bonus targets around
business specific measures. Eighty per cent of the bonus
opportunity in 2010-11 was based on a pre-agreed earnings
per share target (“EPS”), with that measure also being
subject to cash conversion targets where a significant
portion of the bonus would be lost if targets were not
met. This element of the bonus would vest between 90%
and 110% of the EPS target on a straight line basis, with
an entry threshold of 30% of the opportunity at 90% of
the target.  The remaining 20% of the bonus opportunity
was dependent upon the achievement of other longer-term
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strategic objectives.  The bonus scheme for the current year
will operate on a similar basis save that the earnings per
share target will be replaced with a profit before tax target.
The committee considered profit before tax to be a more
appropriate measure of underlying earnings for the annual
incentive scheme, whilst retaining EPS within the targets
for the long term incentive plan.

The committee reviewed performance against the bonus
targets for the year covered by this report and after making
adjustments in accordance with the scheme to remove the
effect of translation foreign exchange gains the committee
resolved to pay bonuses to Ivor Catto and Russell Down
based on 55.6% and 55.2% of their respective bonus
potential, equivalent to 55.6% and 41.4%, respectively of
their base salaries. The amounts are detailed in the table of
remuneration of page 57. The EPS component was based on
an EPS target for the period of 40.47 pence and an outturn
EPS (adjusted as above) of 38.54 pence.

Retirement benefits

Ivor Catto and Russell Down participate in one of the
company’s stakeholder pension schemes.  The company
pays 12.5% of base salary by way of contribution to the
scheme.  The scheme is approved by HM Revenue & Customs
and is not a contracted-out scheme for the purposes of the
Pension Schemes Act 1993.

Russell Down is a deferred member of the defined benefit
Acer Group Pension Scheme.

Other benefits

Other benefits for executive directors include entitlement
to a non-contributory private healthcare scheme for
themselves, their spouse and dependent children, a
permanent health insurance scheme, life assurance or
payments in lieu of each.

Executive directors are entitled to a car and payment of its
operating expenses (or an equivalent car allowance).

Share option scheme and long term
incentive plan

Hyder Consulting PLC 2006 Long Term Incentive
Plan (“LTIP”)

The LTIP is divided into two parts a Part A and a Part B.
Executive directors can only participate in Part B.

Awards under the LTIP are discretionary and the committee’s
current policy is to use the LTIP for incentivising and
retaining senior employees.  Awards are considered annually

and under Part A are subject to a maximum annual award
of 100% of an employee’s base salary and allowances
and under Part B are subject to a maximum annual award
of 100% of base salary, other than in the first year of
appointment where the maximum is 200%.

During the year covered by this report, the committee
approved awards under Part A of the LTIP to 23 senior
employees.  The awards were made on the basis of the
employee’s performance and contribution to the business
and comprised a deferred and performance based award
of shares by way of nil-cost options.  The deferred share
award will be capable of exercise in the event the individual
is employed by the group on the third anniversary of the
award.  The performance share award will be capable of
exercise on the third anniversary of the date of grant
if the individual is still employed by the group and the
performance condition has been satisfied. The performance
condition is based on growth in earnings per share over the
three year performance period and provides for the award
to vest in accordance with a sliding scale based around
the earnings per share target. No consideration is payable
on the grant or exercise of the options. The committee
considers that this remains an appropriate basis for awards
to senior employees who are not members of the board.
Russell Down is the only executive director holding current
awards under part A of the LTIP (see page 58). These were
granted during his employment with the group prior to
joining the board.

The total number of shares which were the subject of awards
under Part A of the LTIP during the year was 180,661,
bringing the total number of shares the subject of current
awards under Part A of the LTIP at 31 March 2011 to
412,924.

During the year the committee approved awards under Part
B of the LTIP to the executive directors as detailed on page
58 in the form of nil-cost options. The options are capable
of exercise three years after the date of grant provided
the performance conditions have been satisfied and the
participant is still employed by the group. The performance
period is 1 April 2010 to 31 March 2013. No consideration is
payable on the grant or exercise of the options.

Prior to any award the committee reviews performance
targets to ensure they remain appropriate and are
demanding and stretching in the context of the prospects
of the company and the prevailing economic environment.
Following this review the committee determined that
the performance conditions used for the awards in 2009
remained appropriate for the awards made to the executive
directors during the year, which were structured as follows:

Vesting of the first half of the award is subject to
achievement of a performance target based on the
compound annual growth in the company’s EPS compared to

Directors’ Report Directors’ Remuneration Report continued
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growth in the RPI over the three-year performance period.
The EPS target is set out in the table below:

Compound annual
EPS growth over the
performance period

Vesting % of 50% of the
shares the subject of the
award

RPI+12.5% p.a. 100%

RPI+2.5%  to  RPI+12.5% 25% to 100% (pro-rated)

RPI+2.5% p.a. 25%

Less than  RPI+2.5% p.a. 0%

EPS will be measured based on the diluted earnings
per ordinary share reported in the company’s Financial
Statements adjusted to remove the effect of any significant
non-recurring items and amortisation of intangible assets
arising on business combinations

Vesting of the second half of the award is subject to
achievement of a performance target based on total
shareholder return (“TSR”) on the company’s shares over
a three-year performance period relative to the TSR
performance of companies within the Business Support
Services sub sector within the FTSE Small Cap Support
Services Index (the “Index”) as at the beginning of that
performance period.

The TSR target is set out in the table below:

TSR performance when
measured against the
companies comprised
in the Index over the
performance period

Vesting % of 50% of the
shares the subject of the
award

Upper 20% 100%

Median to upper 20% 25% to 100% (pro-rated)

Median 25%

Below median 0%

TSR is measured based on the changes in share value over
the performance period and the value of any dividends
received during that period (on the basis that dividends are
re-invested in shares of the relevant company on the ex-
dividend date). A three-month averaging period is applied at
the beginning and end of the performance period.

The committee considers that performance targets
based on a combination of EPS and TSR remain the most
appropriate measures for awards made to executive
directors under the LTIP. The measures provide a clear line
of sight for the executive directors and a direct alignment
with shareholders’ interests. The EPS target rewards any
significant increase in earnings across the period and the
TSR target rewards good relative stock market performance.
In accordance with the rules of the LTIP, in the event of
exercise the options are satisfied by way of a transfer
of existing shares.  The company has funded the Hyder

Consulting PLC Employee Benefit Trust (“EBT”) which has
acquired company shares for this purpose.  As at 3 June
2011 the EBT held 710,719 ordinary shares in the capital of
the company through its trustee: EES Trustees International
Limited.

Hyder Consulting PLC executive Share
Option Scheme 2002 (the “ESOS”)

The ESOS was approved by the company on 21 October 2002.
Part A of the ESOS is HM Revenue & Customs approved
and restricts the granting of options up to £30,000 per
person. Part B of the ESOS is unapproved.  The grant of
all share options under the ESOS is at the discretion of
the committee.  The exercise of options is subject to the
satisfaction of performance conditions, as determined from
time to time by the committee and imposed at the time of
grant, which to date have been based on EPS growth above
the Retail Price Index over a three year period.

During the year covered by this report no new options over
shares were granted under the ESOS as the LTIP is currently
the principal vehicle through which share based incentives
are awarded. The total number of options granted over
shares under the ESOS is 1,733,750 with options outstanding
at 31 March 2011 of 502,000 (representing 1.26% of the
enlarged issued share capital).  Russell Down is the only
director holding current awards under the ESOS (see page
58). These were granted during his employment with the
group prior to his joining the board. There are currently no
plans to grant executive directors further options under the
ESOS.

During the year the company introduced an executive
shareholding policy which requires all executive directors
and certain other senior executives to retain a number
of any shares acquired by reason of their exercising any
company share options until a shareholding of a prescribed
value is reached. For the executive directors the targeted
value of holding equates to their annual base salary. Once
reached the shareholding is then required to be maintained.
No options have been exercised by the executive directors
since the introduction of the policy. The number of shares
held by each director is shown on page 57.

Directors’ service contracts and letters of
appointment

The company’s general policy on service agreements is
that notice periods should not exceed 12 months and that
compensation payable on termination should not exceed 12
months’ salary.
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Executive directors

Each of the executive directors who served during the year
had a rolling 12 month contract, with a 12 month notice
period due from either employer or employee.

The service contracts for Ivor Catto (dated 24 June 2009)
and Russell Down (dated 2 December 2008) allow the
company to make a payment of 12 months’ base salary
in lieu of the 12 month notice period and do not contain
provisions entitling the executive director to terminate his
contract or receive damages in the event of a change of
control of the company.

Chairman and non-executive directors

The company’s general policy on chairman and non-
executive director appointments is that notice periods
should not exceed three months. Sir Alan Thomas’s contract
(dated 27 September 2002) is terminable in writing by
either party giving 12 months’ notice.  Paul Withers and
Jeffrey Hume were appointed for an initial term of three
years. These appointments were extended pursuant to
letters dated 23 September 2009, for a second period of
three years expiring on 26 September 2012 and 30 April
2013 respectively. Their contracts are terminable on three
months’ notice.

The board determines the remuneration of the chairman (on
the recommendation of the remuneration committee) and
the other non-executive directors and their remuneration
is reviewed annually having regard to the level of fees paid
by other comparable FTSE companies and the limits set
out in the articles of association.  The relevant director
is not present during the discussion of his remuneration
package.  The chairman and the other non-executive
directors are not entitled to pensions, annual bonuses or
any similar payments other than expenses properly incurred
in connection with the performance of their duties. No
increases were awarded during the year under review. The
increase in the table on page 57 reflects the full year impact
of the increases implemented following a review in October
2009. That review resulted in the fees of the chairman and
each of the other non-executive directors being increased,
with effect from 1 October 2009 from £60,000 to £80,000
and from £25,000 to £33,000 per annum respectively.
Previously the chairman’s fees had not been increased
since 2002 and the non-executive directors’ fees had not
been increased since their appointments. The increases
recognised additional duties being undertaken and brought
the fees into closer alignment with those paid by other
comparable FTSE companies.

Performance graph

The performance graph below shows the company’s total
shareholder return compared to the FTSE All-Share Index.
The FTSE All-Share Index has been selected as a comparison
as it represents a more stable comparative figure than other
potential indices. Total shareholder return is the return
that shareholders would receive if they acquired a notional
number of shares and reinvested dividends on those shares
over a period of time.

The total shareholder return provided by the company for
the five-year period to 31 March 2011 of (147.42%) compares
to the total shareholder return provided by the FTSE All-
Share Index of (119.99%).

Share price

The share price at the close of the market on 31 March 2011
was 362p.  The high for the year was 452p and the low was
241.75p.

Auditable information

The following information has been audited by the group’s
external auditors, PricewaterhouseCoopers LLP.

Directors’ Report Directors’ Remuneration Report continued
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Directors’ shareholdings

The beneficial interests of the directors (including their connected persons) in the share capital of the company at the
beginning and end of the financial year are set out below:

31 March 2011 31 March 2010

Sir Alan Thomas 876,780 876,780

Ivor Catto 76,795 68,995

Russell Down 23,389 23,487

Paul Withers 50,000 50,000

Jeffrey Hume 10,000 10,000

There have been no changes in the director’s beneficial interests during the period from the end of the financial year on 31
March 2011 to 8 June 2011.

Directors’ emoluments and compensation

Basic
salary

paid or
receivable

£’000
Fees
£’000

Bonus
£’000

Benefits
in kind

£’000

Total
2011
£’000

Total
2010
£’000

Pension contributions

2010
£’000

2010
£’000

Executive Directors
Ivor Catto 310 - 172 16 498 567 39 39
Russell Down 195 - 81 12 288 261 25 21
Chairman
Sir Alan Thomas - 80 - 2 82 72 - -
Non-Executive Directors
Paul Withers - 33 - - 33 30 - -
Jeffrey Hume - 33 - - 33 30 -  -

505 146 253 30 934 960 64 60

Notes:

Russell Down participated during the year in a salary sacrifice arrangement in respect of voluntary contributions he made to the company’s
stakeholder scheme.  Under the arrangement his voluntary contribution is met by the employer in return for an equal reduction in his
contractual pay. This affords the company and the individual savings on National Insurance contributions.

Russell Down’s salary is shown before the salary sacrifice. Pension contributions shown are those made by the company outside of the
salary sacrifice arrangement.

Benefits in kind are calculated in terms of UK taxable values.  For executive directors they comprise: a non-contributory private healthcare
scheme, a permanent health insurance scheme, life assurance and a company car or car allowance.
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Notes

Executive share option scheme (“ESOS”)

Options granted under the ESOS are ordinarily exercisable between the 
third and tenth anniversary of grant. The maximum duration of the option 
is 10 years.

Performance criteria for 2004, 2005 and 2006 grants:

The option is exercisable if during the three year performance period, 
commencing 1 April in the year of award, there has been an increase 
in EPS that in aggregate equates to a compound annual growth rate of 
at least RPI+10% for each year of the relevant performance period. The 
performance conditions have all been satisfied.

Long Term Incentive Plan – Part A (“LTIP (A)”)

Performance criteria for 2007 grant:

Fifty per cent of the award is exercisable if the employee remains in group 
employment on the third anniversary of the award date i.e. 15 June 2010. 
This element is now exercisable.  The remaining 50% is exercisable if 
the average annual adjusted EPS for the three-year performance period, 
commencing 1 April 2007, calculated as a percentage of the target EPS of 
41.53p is as follows:

Percentage of target EPS 
achieved

Vesting % of 50% of the award

90% or less 0%

91% to 110% 0% to 100% on a straight line 
basis

110% and above 100%

The minimum threshold EPS target was not achieved and that element 
lapsed on 15 June 2010.

Performance criteria for 2008 grant:

Fifty per cent of the award is exercisable if the employee remains in 
group employment. The remaining 50% is subject to achievement of 
a performance target based on the compound annual growth in EPS 
compared to growth in RPI over the three-year performance period, 
commencing 1 April 2008. The EPS target is set out in the table below:

Compound annual EPS growth 
over the performance period

Vesting % of 50% of the 
award

RPI+12.5% p.a. 100%

RPI+5%  to  RPI+12.5% p.a. 25% to 100% (pro-rated)

RPI+5% p.a. 25%

Less than RPI+5% p.a. 0%

Long Term Incentive Plan – Part B (“LTIP (B)”)

Performance criteria for 2008 grant: 
 
Fifty per cent of the award is exercisable based on the compounded 
annual growth in the company’s EPS for the three-year performance 
period, as compared to growth in RPI as follows:

Compounded annual EPS 
growth over the performance 
period 

Vesting % of 50% of the 
award

RPI+15% p.a. 100%

RPI+5% p.a. to RPI+15% p.a. 25% to 100%  (pro-rated)

RPI+5% p.a. 25%

Less than RPI+5% p.a. 0%

Fifty per cent of the award is exercisable based on a TSR performance 
condition. The terms of the performance condition are summarised on 
page 55 of this report.

Executive 
Director Scheme

Award 
Date

Market 
prices at 

Award 
Date 
(p)

Exercise 
Price

Number 
of 

Shares 
at 1 

April 
2010

Granted 
in the 

year

Lapsed 
in the 
year*

Number 
of Shares 
Exercised

Number 
of Shares 

at 31 
March 
2011

Earliest 
Vesting 

date

Share 
Price at 
vesting 

date

Period 
Exercisable 

End

Ivor Catto LTIP (B)
LTIP (B)
LTIP (B)

11/12/08
19/06/09
16/06/10

155.84
152.75
295.00

Nil
Nil
Nil

388,106
46,546

-

-
-

105,084

-
-
-

-
-
-

388,106
46,546

105,084

11/12/11
19/06/12
16/06/13

-
-
-

10/12/18
18/06/19
15/06/20

Total 434,652 105,084 - - 539,736

Russell 
Down

LTIP (A)
LTIP (A)
LTIP (B)
LTIP (B)
LTIP (B)

ESOS
ESOS
ESOS

15/06/07
18/07/08
11/12/08
19/06/09
16/06/10

03/08/04
10/06/05
30/06/06

525.00
348.50
155.84
152.75
295.00

139.50
194.00
256.25

Nil
Nil
Nil
Nil
Nil

139.50
194.00
256.25

5,332
7,000

106,416
25,525

-

5,000
10,000
10,000

-
-
-
-

66,101

-
-
-

2,666
-
-
-
-

-
-
-

-
-
-
-
-

-
-
-

2,666
7,000

106,416
25,525
66,101

5,000
10,000
10,000

15/06/10
18/07/11
11/12/11
19/06/12
16/06/13

03/08/07
10/06/08
30/06/09

295.00
-
-
-
-

510.00
375.00
155.00

14/06/17
17/07/18
10/12/18
18/06/19
15/06/20

02/08/14
09/06/15
18/06/19

Total 169,273 66,101 2,666 - 232,708

*The performance element of the 2007 LTIP share options granted lapsed on 15th June 2010 as the performance conditions were not met. 

Directors’ share options 

The following options are held by directors as at 8 June 2011: 
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Notes continued

Performance criteria for 2009 grant:

Fifty per cent of the award is exercisable based on the compounded
annual growth in the company’s EPS for the three-year performance
period, as compared to growth in RPI as follows:

Compounded annual EPS growth
over the performance period

Vesting % of 50% of the
award

RPI+12.5% p.a. 100%

RPI+2.5% to RPI+12.5% p.a. 25% to 100%  (pro-rated)

RPI+2.5% p.a. 25%

Less than RPI+2.5% p.a. 0%

Fifty per cent of the award is exercisable based on a TSR performance
condition. The terms of the performance condition are summarised on
page 55 of this report.

Performance criteria for 2010 grant:

The performance criteria for the awards made under Part B of the LTIP on
16 June 2010 are detailed on page 55 of this report.

Accrued
pension

31 March
2011
£’000

Transfer
value

31 March
2011
£’000

Real
increase

in accrued
pension in 

year
£’000

Increase
in

accrued
pension

£’000

Transfer value
of real increase

in accrued
pension (less 

director’s
contribution)

£’000

Decrease in
transfer value
less director’s 
contribution

£’000

Accrued
pension

31 March
2010
£’000

Transfer
value 31

March
2010
£’000

Executive

Russell Down 19 122 - - 2 19 124

Director’s pension benefits

Russell Down remained a deferred member of the Acer Group Pension Scheme (“AGPS”), which is a defined benefit scheme,
throughout the year. The following sets out the change in his accrued pension entitlements under the AGPS during the
period and accrued benefits in the AGPS at the year end, together with the cash equivalent transfer value (“transfer value”),
calculated in a manner consistent with “Retirement Benefit Scheme Transfer Values (GN11)” published by the Institute of
Actuaries and the Faculty of Actuaries.

Notes:
Russell Down became a deferred member of the AGPS on appointment to the board on 11th December 2008.

Approved on behalf of the board

Paul Withers
Chairman of the Remuneration Committee
8 June 2011
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Independent Auditors’ Report to The Members 
of Hyder Consulting PLC

We have audited the group Financial Statements of Hyder Consulting 
PLC for the year ended 31 March 2011 which comprise the consolidated 
income statement, the consolidated statement of comprehensive 
income, the consolidated statement of changes in equity, the 
consolidated balance sheet, the consolidated cash flow statement, 
the principal accounting policies and the related notes. The financial 
reporting framework that has been applied in their preparation is 
applicable law and International Financial Reporting Standards (IFRSs) 
as adopted by the European Union.   
  
Respective responsibilities of directors and auditors   

As explained more fully in the Directors’ Responsibilities Statement 
set out on pages 50 to 51, the directors are responsible for the 
preparation of the group Financial Statements and for being satisfied 
that they give a true and fair view. Our responsibility is to audit and 
express an opinion on the group Financial Statements in accordance 
with applicable law and International Standards on Auditing (UK and 
Ireland). Those standards require us to comply with the Auditing 
Practices Board’s Ethical Standards for Auditors.   
  
This report, including the opinions, has been prepared for and only for 
the company’s members as a body in accordance with Chapter 3 of Part 
16 of the Companies Act 2006 and for no other purpose.  We do not, 
in giving these opinions, accept or assume responsibility for any other 
purpose or to any other person to whom this report is shown or into 
whose hands it may come save where expressly agreed by our prior 
consent in writing.  

Scope of the audit of the Financial Statements 
  
An audit involves obtaining evidence about the amounts and 
disclosures in the Financial Statements sufficient to give reasonable 
assurance that the Financial Statements are free from material 
misstatement, whether caused by fraud or error. This includes an 
assessment of: whether the accounting policies are appropriate to 
the group’s circumstances and have been consistently applied and 
adequately disclosed; the reasonableness of significant accounting 
estimates made by the directors; and the overall presentation of 
the Financial Statements. In addition, we read all the financial and 
non-financial information in the annual report to identify material 
inconsistencies with the audited Financial Statements. If we become 
aware of any apparent material misstatements or inconsistencies we 
consider the implications for our report.  

Opinion on Financial Statements   
  
In our opinion the group Financial Statements:  

• give a true and fair view of the state of the group’s affairs as at 
31 March 2011 and of its profit and cash flows for the year then 
ended;   

• have been properly prepared in accordance with IFRSs as adopted 
by the European Union; and   

• have been prepared in accordance with the requirements of the 
Companies Act 2006 and Article 4 of the IAS Regulation. 

Opinion on other matters prescribed by the Companies Act 2006
   
In our opinion:  
  
• the information given in the Directors’ Report for the   
 financial year for which the group Financial Statements are  
 prepared is consistent with the group Financial Statements;  
 and 
 
• the information given in the Corporate Governance Statement 

set out on pages 28 to 33 with respect to internal control and 
risk management systems and about share capital structures is 
consistent with the Financial Statements.   

  
Matters on which we are required to report by exception   

We have nothing to report in respect of the following:   

Under the Companies Act 2006 we are required to report to you if, in 
our opinion:    

• certain disclosures of directors’ remuneration specified by law are 
not made; or   

• we have not received all the information and explanations we 
require for our audit; or  

• a corporate governance statement has not been prepared by the 
parent company.  

      
Under the Listing Rules we are required to review: 

• the directors’ statement, set out on page 51, in relation to going 
concern;   

• the part of the Corporate Governance Statement relating to the 
company’s compliance with the nine provisions of the June 2008 
Combined Code specified for our review; and

• certain elements of the report to shareholders by the board on 
directors’ remuneration.  

  
Other matters  
  
We have reported separately on the parent company Financial 
Statements of Hyder Consulting PLC for the year ended 31 March 2011 
and on the information in the Directors’ Remuneration Report that is 
described as having been audited.    
  
  
Anthony Hemus (Senior Statutory Auditor)  
for and on behalf of PricewaterhouseCoopers LLP 

Chartered Accountants and Statutory Auditors
London
8 June 2011
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  2011 2010
 Note £’000 £’000
    
Revenue 2(a) 290,297  308,606 
    
Net operating costs 3 (272,141) (293,429)
    
Group operating profit 2(b) 18,156  15,177 
    
Finance costs 4 (910) (2,178)
Finance income 4 933  468 
    
Profit before taxation  18,179  13,467 

Analysed as:    

Adjusted profit before taxation  20,326  16,292 
    
Amortisation of business combination intangible assets  (2,147) (2,825)
    
Profit before taxation  18,179  13,467 
    

Taxation 5 (3,297) (2,300)

Profit attributable to equity holders of the parent  14,882  11,167 

Earnings per share (p)    
Basic 6 39.29  29.50 
    
Diluted 6 38.63  29.24 
    
Adjusted basic 6 44.08  35.58 
    
Adjusted diluted 6 43.34  35.26 
    
    

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 MARCH 2011  
  
  2011 2010
  £’000 £’000

Profit for the year  14,882  11,167 
    
Other comprehensive income / (expense) for the year    
Foreign exchange movements  (1,795) 1,029 
Cash flow hedges  133  49 
Actuarial gain / (loss) on defined benefit pension schemes  2,705  (2,528)

Total other comprehensive income / (expense) for the year  1,043  (1,450)

Total comprehensive income for the year attributable to equity shareholders  15,925  9,717 
    

All balances are shown net of taxation.    

CONSOLIDATED INCOME STATEMENT FOR THE YEAR ENDED 31 MARCH 2011
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  2011 2010
 Note £’000 £’000
Assets    
 Non-current assets    
 Intangible assets  8 & 9  39,070  42,231 
 Property, plant and equipment 10 7,550  10,456 
 Deferred tax assets 17 10,079  10,834
   56,699  63,521 
    
 Current assets     
 Trade and other receivables  11 111,747  115,636 
 Corporation tax recoverable  602  1,141
 Cash and cash equivalents  12 22,220  21,399 
   134,569  138,176 
Liabilities    
 Current liabilities    
 Borrowings 13 (1,469) (2,630)
 Trade and other payables 14 (64,816) (70,160)
 Current tax liabilities  (4,469) (4,653)
 Provisions 16 (4,201) (4,650)
   (74,955) (82,093)
    
 Net current assets  59,614  56,083 
    
 Non-current liabilities    
 Borrowings 13 (7,655) (15,136)
 Retirement benefit obligations 26 (23,954) (33,527)
 Provisions 16 (619) (1,090)
 Deferred tax liabilities 17 (731) (1,014)
 Other non-current liabilities 18 (1,988) (1,218)
   (34,947) (51,985)
    
Net assets  81,366  67,619 
    
Equity    
 Called up ordinary share capital 19 3,854  3,837 
 Share premium 21 29,589  29,281 
 Retained earnings  36,606  21,059 
 Other reserves 22 11,317  13,442 
    
Total shareholders equity  81,366  67,619 
    

The Financial Statements on pages 61 to 112 were approved by the board of directors and were signed on its behalf by:   
     
 
Ivor Catto    
Chief Executive Officer    
8 June 2011

Russell Down
Group Finance Director
8 June 2011

   

CONSOLIDATED BALANCE SHEET AS AT 31 MARCH 2011



64   Hyder Consulting PLC Annual Report 2011

  2011 2010
 Note £’000 £’000
Cash flows from operating activities    
Cash generated from operations 23(a) 19,164  15,702 
Net finance costs  (319) (753)
Taxation paid  (4,522) (498)

Net cash generated from operating activities  14,323  14,451 
    
Cash flows from investing activities    
Acquisition of subsidiaries (net of cash acquired)  (440) -
Deferred and contingent consideration paid  - (1,168)
Proceeds from disposal of property, plant and equipment (incl. software)  229  1,158 
Purchase of property, plant and equipment (incl. software)  (2,382) (3,596)
    
Net cash used in investing activities  (2,593) (3,606)
    
Cash flows from financing activities    
Proceeds on issue of shares  325  476 
Employee trust purchase of own shares  (559) (84)
Repayments of obligations under finance leases  (995) (1,124)
Net movement on borrowings  (7,680) (6,012)
Dividends paid 7 (2,358) (1,730)
    
Net cash used in financing activities  (11,267) (8,474)
    
Net increase in cash and cash equivalents  463  2,371 
    
Cash and cash equivalents at 1 April  21,399  18,129 
    
Effects of exchange rate fluctuations  358  899 
    

Cash and cash equivalents at 31 March  22,220  21,399 
    

Reconciliation of net cash    
  2011 2010
 Note £’000 £’000
    

Net increase in cash and cash equivalents  463  2,371 
Decrease in debt  8,675  6,249 
Effect of exchange rate changes  325  742 
   
Change in net cash during the year  9,463  9,362 
    
Net cash / (debt) at 1 April  3,633  (5,729)
    
Net cash at 31 March 23(b) 13,096  3,633 

CONSOLIDATED CASH FLOW STATEMENT FOR THE YEAR ENDED 31 MARCH 2011
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       Non-
  Share Share Retained Other  controlling  
  capital premium earnings reserves Total interest Total
  £’000 £’000 £’000 £’000 £’000 £’000 £’000

At 1 April 2009  3,776  28,840  13,828  12,376  58,820  30  58,850 
New shares issued  61  - - - 61  - 61 
Premium on new shares issued - 441  - - 441  - 441 
Profit for the year  - - 11,167  - 11,167  - 11,167 
Dividends paid  - - (1,730) - (1,730) - (1,730)
Actuarial loss on defined benefit 
pension schemes  - - (2,528) - (2,528) - (2,528)
Share based payments - - 394  - 394  - 394 
Cash flow hedges  - - - 49  49  - 49 
Employee trust purchase of own shares - - - (84) (84) - (84)
Transfer of own shares from EBT - - (72) 72  - - -
Non-controlling interest acquired - - - - - (30) (30)
Foreign exchange movements - - - 1,029  1,029  - 1,029 
       
At 31 March 2010  3,837  29,281  21,059  13,442  67,619  - 67,619 
New shares issued  17  - - - 17  - 17 
Premium on new shares issued - 308  - - 308  - 308 
Profit for the year  - - 14,882  - 14,882  - 14,882 
Dividends paid  - - (2,358) - (2,358) - (2,358)
Actuarial gain on defined benefit 
pension schemes  - - 2,705  - 2,705  - 2,705 
Share based payments - - 414  - 414  - 414 
Cash flow hedges  - - - 133  133  - 133 
Employee trust purchase of own shares - - - (559) (559) - (559)
Transfer of own shares from EBT - - (96) 96  - - -
Foreign exchange movements - - - (1,795) (1,795) - (1,795)
       
At 31 March 2011  3,854  29,589  36,606  11,317  81,366  - 81,366 
       
All balances are shown net of taxation.       
 
        

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 31 MARCH 2011
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The group’s Financial Statements have been prepared in accordance 
with International Financial Reporting Standards (”IFRS”) and IFRIC 
interpretations endorsed by the European Union (”EU”) and with those 
parts of the Companies Act 2006 applicable to companies reporting 
under IFRS.     

The consolidated Financial Statements are prepared on a going 
concern basis under the historical cost convention, as modified by the 
valuation of financial instruments which are measured at fair value. 
  
The principal accounting policies set out below have been used in 
preparation of the Financial Statements.  These policies have been 
consistently applied to the presented information unless stated otherwise. 
  

Basis of preparation 
 
The Financial Statements have been prepared in accordance with 
IFRS that are applicable as at 31 March 2011.  IFRS are subject 
to amendment or interpretation by the International Accounting 
Standards board and there is an ongoing process of review and 
endorsement by the EU. 
  
The preparation of the Financial Statements in conformity with 
IFRS requires the use of estimates and assumptions that affect the 
reported amounts of assets and liabilities at the date of the Financial 
Statements and the reported amounts of revenues and expenses 
during the reported year. Although these estimates are based on 
management’s best knowledge of the amount, event or actions, actual 
results ultimately may differ from those estimates. 
  
At the date of approval of these Financial Statements, the following 
Standards and Interpretations which have not been applied in these 
Financial Statements were in issue but not yet effective: 
  

IFRS 1 (R)  –  First-time Adoption of International Financial  
   Reporting Standards

IFRS 3 (R)  –  Business Combinations

IFRS 7 (R)  –  Financial Instruments: Disclosures

IFRS 9  –  Financial Instruments

IAS 1 (R)  –  Presentation of Financial Statements

IAS 12 (R)  –  Income Taxes

IAS 24 (R)  –  Related Party Disclosures

IAS 27 (R)  –  Consolidated and Separate Financial Statements

IAS 34 (R)  –  Interim Financial Reporting

IFRIC 13 (R)  –  Customer Loyalty Programmes

IFRIC 14 (R)  –  IAS 19 – The limit on a Defined Benefit Asset,  
   Minimum Funding Requirements and their  
   interaction.

IFRIC 19  –  Extinguishing Financial Liabilities with Equity  
   Instruments

Interpretations in future periods will have no material impact on the 
Financial Statements of the group except for changes in accounting for 
business combinations, which will only be applied prospectively. 

Basis of consolidation
 
The group Financial Statements comprise a consolidation of the 
Financial Statements of Hyder Consulting PLC (“the company”) and 
all its subsidiary undertakings (together “the group”), and include 
the group’s share of profits or losses and net assets of associated 
undertakings and the group’s share of its joint ventures and 
associates.  The Financial Statements of each company in the group 
are prepared to 31 March 2011.  Intra-group transactions and balances 
have been eliminated on consolidation. 

A subsidiary is an entity controlled, either directly or indirectly, by 
the company, where control is the power to govern the financial 
and operating policies of the entity so as to obtain benefit from its 
activities.  Where necessary, adjustments are made to the Financial 
Statements of subsidiaries to bring the accounting policies used into 
line with those used by the company and the group. 

In accordance with IAS 31 “Interests in Joint Ventures” the group 
accounts for Joint Ventures and Associates under the proportionate 
consolidation method.  The group’s share of Joint Ventures’ and 
Associates’ assets, liabilities and results are included from the date on 
which the group acquires an interest in the Joint Venture or Associate. 
  
The results, assets and liabilities of Joint Ventures and Associates 
are stated in accordance with group accounting policies.  Where 
Joint Ventures or Associates adopt different accounting policies to 
the group, their reported results are restated so as to comply with 
the group’s accounting policies.  Where Joint Ventures or Associates 
have a different accounting date to that of the group, results and net 
assets are based upon management accounts for the relevant period. 
 
Segmental reporting 

Operating segments are reported in a manner consistent with the 
internal reporting provided to the chief operating decision maker.  
The chief operating decision maker, who is responsible for allocating 
resources and assessing performance of the operating segments, has 
been identified as the board that makes strategic decisions. 
 
Reflecting the group’s management and internal reporting structure, 
primary segmental information is presented within the Financial 
Statements in respect of geographical segments.  The group 
manages its business on a global basis with operations in three main 
geographical regions, Asia-Pacific, the Middle East, and Europe.  The 
UK is the home country of the parent.  Inter-segment revenue relates 
to contracts priced on an arm’s length basis.   
 
The group’s revenue is derived from the provision of engineering 
consultancy services.
   

1.  PRINCIPAL ACCOUNTING POLICIES 
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1.  PRINCIPAL ACCOUNTING POLICIES continued
 

Revenue recognition 

Revenue is stated net of sales tax and is recognised only when the 
outcome of the transaction can be measured reliably and it is probable 
that the economic benefits will flow to the group.  Any loss on a 
contract is recognised as soon as it is foreseen. 
  
Where fee income is determined by time charged, revenue represents 
the amount of services provided during the year.  Revenue on long 
term contracts is recognised according to the stage of completion at 
the year end date and the terms of the contract including those in 
relation to variations.  The stage of completion is based upon a review 
of the contract progress and the proportion of costs incurred for work 
performed compared to the estimated total cost of the contract after 
making a prudent allowance for uncertainties. 

Goodwill   

Goodwill carried at cost less any accumulated impairment losses, is 
not amortised and is tested at least annually for impairment.  If the 
recoverable amount of goodwill is less than the carrying value, an 
impairment loss is recognised immediately in the income statement. 
  
Goodwill recognised under UK GAAP prior to 1 April 2004, the 
transition date to IFRS, is stated at net book value at this date under 
the exemption permitted by IFRS 1. 
  
Property, plant and equipment 

Property, plant and equipment within the balance sheet is carried at 
historical cost less accumulated depreciation.   

Depreciation is calculated so as to write-off the cost of the property, 
plant and equipment, less the estimated residual value including 
estimated selling costs, over the estimated useful life on a straight-
line basis as follows:   
  
Freehold buildings  –  40 years
Leasehold properties  –  the term of the lease
Leasehold improvements  –  the term of the lease
Property, plant and equipment  –  2 to 5 years
   
Leased assets   

Leasing arrangements which transfer substantially all the risks and 
rewards of ownership of an asset to the group are classified as finance 
leases.  All other leases are classified as operating leases. 

Assets held under finance leases are included within property, 
plant and equipment.  The asset is initially measured at fair value, 
or if lower, the present value of the minimum lease payments.  A 
corresponding liability is recognised within obligations under finance 
leases.  The assets are either depreciated using the same method as 
similar property, plant and equipment, or the length of the lease, 
whichever is shorter.   

Leasing payments are treated as consisting of a capital element 
and finance costs, the capital element reducing the obligation to 
the lessor and the finance charges being written off to the income 
statement over the period of the lease in reducing amounts in relation 
to the written down amount.   

Rental costs arising under operating leases are charged to the income 
statement in the period to which they relate. 
  
Lease incentives received are amortised over the life of the full lease 
term on a straight-line basis.   
  
Intangible assets   

Intangible assets acquired are capitalised at cost and those identified 
in a business combination are capitalised at fair value as at the date 
of acquisition.  Following initial recognition, the carrying amount 
of an intangible asset is its cost less any accumulated amortisation 
and any accumulated impairment provisions.  Useful lives of 
intangible assets are assessed on acquisition to be either indefinite 
or finite.  Amortisation is charged as appropriate on those intangibles 
with finite lives, while those with indefinite lives are tested for 
impairment.  Computer software that does not form part of property, 
plant and equipment is recognised separately as an intangible asset.  
Amortisation is provided in line with the expected benefit derived 
from each asset over its expected useful life.  The amortisation rates 
applicable are as follows:   

Brand names  –  5 years
Customer contracts and relationships  –  3 to 15 years
Computer software  –  3 to 8 years
  
Impairment   

Goodwill is reviewed annually for impairment.  Reviews of other 
intangible asset and property, plant and equipment are conducted 
where there is an indication of impairment on an annual basis 
to determine whether the carrying value of the assets may be 
irrecoverable.  If any such indication exists, the recoverable amount 
of the asset is calculated as the greater of value in use or fair value 
less costs to sell, where the value in use is calculated as the present 
value of future cash flows resulting from the asset’s continued use 
and eventual disposal.  This value is compared to the carrying value of 
the asset with any resultant loss recorded as a charge in the income 
statement.  A summary of the key assumptions used is set out in Note 8. 
 
 
Dividends   

Dividends payable are recognised as a liability in the accounting 
period they are approved by the company’s shareholders.   
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1.  PRINCIPAL ACCOUNTING POLICIES continued
 

Trade receivables   

Trade receivables are recognised based on the amounts invoiced less a 
provision for impairment.   

Trade receivables include amounts recoverable on contracts, which are 
stated at cost plus attributable profit to the extent that such profit 
is reasonably certain and after making provision for any foreseeable 
losses in completing contracts, less payments on account received.  
Cost comprises the direct costs of providing the service, together with 
directly attributable overheads.  Payments on account represent the 
excess of amounts billed over that earned and are included separately 
within trade and other payables. 

Cash and cash equivalents 
  
Cash and cash equivalents consist of cash at banks and in hand and 
short term bank deposits.  The amounts are carried at cost in the 
balance sheet.  Bank deposits have a maturity date of less than three 
months from the date the deposit was made. 

Retirement benefit costs 
  
Payments to defined contribution pension schemes are charged as an 
expense to the income statement as they fall due. 
  
For defined benefit pension schemes, the obligation is calculated 
by independent actuaries using the Projected Unit Credit Method.  
Actuarial gains and losses, which represent differences between 
the expected and actual return on the plan assets and the effect of 
changes in the actuarial assumptions, are recognised in full in the 
period in which they occur in the statement of comprehensive income.  
  
The defined retirement benefit obligation recognised in the balance 
sheet comprises the total for each plan of the present value of the 
benefit obligation using a discount rate determined by market yields 
on high quality corporate bonds, less the fair values of the scheme 
assets at the year end date. 

Current and past service costs, together with settlements and 
curtailments, are charged to operating profit.  

Foreign currency translation 
  
At each year end date, monetary assets and liabilities that are 
denominated in foreign currencies are retranslated at the rates 
prevailing on that date.   

Transactions denominated in foreign currencies are translated into 
sterling at the exchange rate ruling on the date of the transaction.  
Monetary assets and liabilities denominated in foreign currencies 
are retranslated at the exchange rate ruling on the period end 
date.  Currency translation differences are recognised in the income 
statement.
 

On consolidation, the balance sheets of the group’s overseas 
operations are translated at exchange rates prevailing at the year end 
date.  Any gains or losses arising on translation of opening and closing 
reserves are accounted for in the statement of comprehensive income.  
Income and expense items are translated at the average exchange 
rates for the year.    
 
Trade payables   

Trade payables are obligations to pay for goods or services that have 
been acquired in the ordinary course of business from suppliers.  Trade 
payables are classified as current liabilities if payment is due within 
one year or less. If not, they are presented as non-current liabilities.  
 
Trade payables are recognised initially at fair value and subsequently 
measured at amortised cost using the effective interest method. 

Borrowings   

All loans and borrowings are initially recognised at cost being the net 
fair value of the consideration received plus transaction costs that 
are directly attributable to the issue of the borrowing.  After initial 
recognition, interest-bearing loans and borrowings are subsequently 
measured at amortised cost using the effective interest method. 
 
Borrowing costs are recognised as an expense in the period in 
which they are incurred, except to the extent that they are directly 
attributable to the acquisition, construction or production of a 
qualifying asset. 

Derivative financial instruments 
  
The group’s global coverage exposes it to a variety of financial risks, 
such as liquidity, foreign exchange and interest rate risks.  A risk 
management programme is in place that seeks to limit the adverse 
effect of these risk factors on the financial performance of the 
group.  Where appropriate the group enters into interest rate and 
currency instruments in order to hedge against the effects of future 
interest and exchange rate fluctuations, in line with the group’s risk 
management policy.   

Derivative financial instruments utilised by the group during the year 
included interest rate swaps, forward foreign exchange contracts and 
forward foreign exchange options.   

Hedges are classified as follows:   

Fair value hedges  –  instruments that mitigate exposure to  
  changes in the fair value of recognised  
  assets or liabilities.

Cash flow hedges  – instruments that mitigate exposure to cash  
  flow fluctuations from a risk associated to  
  recognised assets or liabilities, or  
  for a  forecast transaction.

For cash flow hedges, the element of the gain or loss that is 
determined to be an effective hedge is recognised in equity, with any 
ineffective portion recognised in the group’s income statement.  
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Any gains or losses arising from fluctuations in the fair value of 
derivative financial instruments not designated as hedges are 
recognised immediately in the group’s income statement.   

The fair value of interest rate and foreign currency hedges are based 
on the market price of comparable financial instruments at the year 
end date.  The fair value of short term deposits, loans and bank 
overdrafts with a maturity of less than one year have been assumed to 
approximate to their book value.  

Provisions   

Provisions are recognised in the balance sheet when the group has a 
legal or constructive obligation as a result of a past event and it is 
probable that an outflow of resources will be required to settle this 
obligation and a reliable estimate of this obligation can be made.  The 
following material provisions are currently held by the group:  
  

Vacant properties  
Provisions are made based on the estimated net present value of 
future rental payments less sublease income where properties are 
vacant, using independent professional advice and the region’s 
weighted average cost of capital.   

Professional indemnity claims including excesses 
Excesses are provided for on professional indemnity insurance 
claims at the point these are notifiable to its insurers.  Amounts 
provided are based on estimates derived by applying percentage 
probabilities to the expected outcome of the claim.  Claims 
deemed to have a low chance of success are not provided for.  
The amounts provided against specific indemnity claims are 
necessarily judgemental and reviewed regularly in light of known 
circumstances.    

Share-based payments  
 
Equity settled share-based incentives are provided to employees under 
the Hyder Consulting PLC executive Share Option Scheme 2002 and the 
Hyder Consulting PLC 2006 Long Term Incentive Plan.  Equity settled 
share-based payments are measured at fair value at the date of grant.  
The fair value determined at the grant date is expensed on a straight-
line basis over the vesting period, based on the group’s estimate of 
shares that will eventually vest. 

Fair value for options with non-market performance conditions is 
measured by using the Black-Scholes model which the directors 
believe to be the most suitable calculation technique.  The expected 
life used in the model is based on management’s best estimate 
taking account of employees’ behaviour.  Options with market-related 
performance conditions are measured using the Monte Carlo model. 
  

Taxation   

The income tax expense represents the sum of the tax currently 
payable and deferred tax.   

The tax currently payable is based on the forecast taxable profit for 
the year.  Taxable profit differs from net profit as reported in the 
income statement because it excludes items of income or expense 
that are taxable or deductible in other financial years and it further 
excludes items that are never taxable or deductible.  The group’s 
liability for current tax is calculated using the tax rates that have 
been enacted in each jurisdiction as at the year end date. 

Deferred tax is recognised in respect of temporary differences that 
have originated but not reversed at the year end date.  Deferred tax 
is measured on a non-discounted basis using tax rates (and laws) that 
have been enacted or substantially enacted by the year end date and 
are expected to apply when the related deferred tax asset is realised 
or the deferred tax liability is settled. 
  
A deferred tax asset is recognised only when it is probable that 
sufficient taxable profits will be available against which the temporary 
differences can be recovered. 

Key assumptions and estimates 
  
In producing the Financial Statements, the group has to make 
judgements, assumptions and estimates that directly affect the 
reported amounts of revenues and expenses, assets and liabilities, 
and the disclosure of contingent liabilities.  The directors base their 
key assumptions and estimates on historical experience and various 
reasonable assumptions based upon the circumstances.  The result 
forms the basis for making judgements regarding the carrying value 
of assets and liabilities that may not be readily available from other 
sources.  Under different assumptions or circumstances, actual results 
may be different to these estimates.

Significant judgements  
 
The preparation of the Financial Statements requires the group 
to make estimates and judgements in relation to the valuation of 
revenues, costs, assets and liabilities. Actual results may be different 
from those which had been estimated, which could have a consequent 
effect on the reported results.  
 
The estimates and judgements which management consider may have 
the most significant impact on the Financial Statements are described 
below : 
  
 Revenue recognition: the group believe that the most significant 

judgement is made in relation to the recognition of revenue 
and the assessment of contract progress which determines the 
proportion of contract work completed. Work in progress is 
valued and carried forward based on the revenue recognised less 
amounts billed. Consequently the calculation of the percentage 
of contract completion affects the valuation of revenue and work 
in progress. The group has established procedures to ensure that 
contracts and forecasts are reviewed regularly. 
  

1.  PRINCIPAL ACCOUNTING POLICIES continued
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 Trade receivables: balances due from clients are held on 
the balance sheet at invoiced amounts less a provision for 
impairment. The group exercises judgement in setting receivables 
provisions, particularly in relation to amounts due in the Middle 
East, utilising its substantial market and client knowledge.  
  

 Goodwill: the group assesses acquired goodwill for impairment 
in accordance with its accounting policies and the assumptions 
detailed in Note 8.   

 Intangible assets: judgement is exercised in relation to 
the valuation of intangible assets from acquired businesses, 
including brand names, order book and customer relationships, 
and their expected useful lives. The group utilises its market 
knowledge and specialist valuation tools in order to identify the 
appropriate valuation for the acquired assets.  
  

 Retirement benefit obligations: the actuarial valuation of 
benefits is carried out based on a number of assumptions, 
including those related to discount rates, mortality rates and 
inflation. The assumptions are set by the group using the 
services of a qualified actuary and using available market data. 
The assumptions are disclosed in Note 26. 
  

 Deferred tax: the valuation of deferred assets is dependent on 
assumptions related to future profitability. The group reviews 
profit forecasts for the affected businesses in order to ascertain 
the value of the asset to be carried forward.  
  

1.  PRINCIPAL ACCOUNTING POLICIES continued
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Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating decision maker.  The chief 
operating decision maker, who is responsible for allocating resources and assessing performance of the operating segments, has been identified as 
the board that makes strategic decisions.

Reflecting the group’s management and internal reporting structure, primary segmental information is presented within the Financial Statements 
in respect of geographical segments.  The group manages its business on a global basis with operations in three main geographical regions, Asia-
Pacific, the Middle East, and Europe.  The UK is the home country of the parent.  Inter-segment revenue relates to contracts priced on an arm’s 
length basis.  

The group’s revenue is derived from the provision of engineering consultancy services. 
     
 
(a) Segment revenue     
   Inter-segment Total Total 
   revenue 31 March 31 March
  2011 2011 2011 2010 
  £’000 £’000 £’000 £’000
     
Australia  92,102  (338) 91,764  75,929 
Asia  22,721  (466) 22,255  18,865 
Asia-Pacific  114,823  (804) 114,019  94,794 
  
Middle East  66,716  (1,229) 65,487  93,859 
  
UK  87,799  (604) 87,195  95,925 
Germany  23,626  (30) 23,596  24,028 
Europe  111,425  (634) 110,791  119,953 
  
  292,964  (2,667) 290,297  308,606 
      
  
(b) Segment results     
   
      
Australia    13,912  9,865 
Asia    547  595 
Asia-Pacific    14,459  10,460 
  
Middle East    2,605  7,150 
  
UK    5,460  3,127 
Germany    1,105  271 
Europe    6,565  3,398 
  
Corporate overheads   (3,326) (3,006)
  
Group adjusted operating profit   20,303  18,002 
  
Amortisation on business combinations   (2,147) (2,825)
   
Group operating profit   18,156  15,177 

2. SEGMENTAL ANALYSIS BY LOCATION OF OPERATIONS   
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(c) Total assets

      
     
    2011 2010 
    £’000 £’000
   
Australia    40,718  41,892 
Asia    18,249  18,856 
Asia-Pacific    58,967  60,748 
      
Middle East    55,459  69,744 
      
UK    46,512  43,376 
Germany    30,330  27,829 
Europe    76,842  71,205 
      
    191,268  201,697 

2. SEGMENTAL ANALYSIS BY LOCATION OF OPERATIONS continued 
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The following expenses / (income) have been included in arriving at group operating profit:  
 
  2011 2010 
  £’000 £’000
   
Staff costs (excluding interest on pension costs)  178,280  188,960  
Sub-consultant costs  38,924  41,684  
Depreciation of property, plant and equipment    
 - Owned assets  2,537  3,022  
 - Under finance leases  936  709  
Operating lease rentals payable    
 - Plant and machinery  3,640  3,243  
 - Property  6,498  7,121  
Amortisation of intangible assets    
 - Software  1,755  1,732  
 - Business combinations  2,147  2,825  
Loss on disposal of property, plant and equipment  680  732  
Other operating expenses  37,138  43,810  
Other operating income  (524) (479) 
Net foreign exchange loss  149  253  
Fair value gain on financial instruments  (19) (183) 
 
Net operating costs  272,141  293,429  

    
 
Services provided by the group’s auditor and network firms    
 
During the year the group (including its overseas subsidiaries) obtained the following services from the group’s   
auditor at costs as detailed below:    
 
  2011 2010 
  £’000 £’000 
Fees payable to the company’s auditor for the audit of parent company and     
consolidated financial statements  92  89  

Fees payable to the company’s auditor and its associates for other services: 
- The audit of company’s subsidiaries pursuant to legislation  338  310  
- Tax services  75  74 
- Other services not covered above  45  8  
   
  550  481  

 
Other services include due diligence and IT reviews.    
 
    
 
 

3.  NET OPERATING COSTS
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  2011 2010
  £’000 £’000
    
Bank borrowings  (463) (498)
Finance leases  (89) (222)
Interest rate financial instruments  (234) (259)
Unwinding of discounts  (124) (185)
Net finance cost on pension schemes  -  (1,014)
   

Finance costs  (910) (2,178) 

Investment income  467  226 
Unwinding of discounts  -  242 
Net finance income on pension schemes  466  - 
    

Finance income   933  468 
   
Net finance income / (costs)  23  (1,710)

4.   NET FINANCE COSTS
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  2011 2010
  £’000 £’000
Current tax    
Current year  4,842  2,022 
Adjustment in respect of prior years  (141) 419 
   
Total current tax  4,701  2,441 
    
Deferred tax    
Current year  (1,611) 1,005 
Adjustment in respect of prior years  497  (1,146)
Adjustment to deferred tax attributable to change in rate  (290) - 
    
Total deferred tax  (1,404) (141)
    
Total taxation  3,297  2,300 
    
The tax rate of 18.1% for the year (2010: 17.1%) is lower than the standard rate of corporation tax in the UK (28%).  The differences are explained 
below:    

  2011 2010
  £’000 £’000

Profit before taxation  18,179  13,467 
    
Tax at UK effective rate of 28%  5,090  3,771 
Adjustments to tax in respect of prior years  356  (727)
Effect of different tax rates of subsidiaries operation in other jurisdictions  (71) (1,993)
Effect of expenses not deductible for tax   288  849 
Effect of research and development tax credits  (1,811) (1,232)
Effect of movement on deferred tax assets not recognised  (648) 1,479 
Irrecoverable overseas tax  383  153 
Effect on deferred tax balances due to change in UK corporate tax rate to 26% (effective 1 April 2011) (290) - 
  
Total taxation  3,297  2,300 
    

    

  2011 2010
  £’000 £’000
Tax on items charged to other comprehensive income/(expense)    

Overseas tax on foreign exchange movements                                                                                                 -  371 
Deferred tax charge / (credit) in respect of actuarial gain / (loss) on defined benefit pension     2,126  (988)
 
  2,126  (617)

5.  TAXATION
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(a) Number of shares
  
  2010 2009

Weighted average number of shares in issue  37,876,301  37,852,912 
Effect of dilution    
Share options  645,467 340,203 
   
Weighted average shares (diluted)  38,521,768  38,193,115 
    

In 2011, vested executive share options have been treated as potentially issuable shares and included within the calculation of diluted earnings 
per share, to the extent that they are ‘in the money’. In the prior year these shares were included within the calculation of basic earnings per 
share, and consequently the comparative numbers have been restated to reflect this change. 

(b) Earnings used in the calculation of earnings per share   

  2011 2010
  £’000 £’000

Profit attributable to equity shareholders  14,882  11,167 
    
Add back amortisation of intangible assets on business combinations  2,147  2,825 
Less tax on adjusted items  (333) (525)
    
Adjusted earnings  16,696  13,467 
    

    

(c) Earnings per share    
  2011 2010
  p p
    
Basic earnings per share  39.29  29.50

Add back amortisation of intangible assets and business combinations  5.67  7.46 
Add back tax on adjusted items  (0.88) (1.38)

Adjusted basic earnings per share  44.08  35.58 
    

    

  2011 2010
  p p
    
Diluted earnings per share  38.63  29.24 

Add back amortisation of intangible assets and business combinations  5.57  7.40 
Add back tax on adjusted items  (0.86) (1.38)

Adjusted diluted earnings per share  43.34  35.26 

6.  EARNINGS PER SHARE
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  2011 2010 
  £’000 £’000
   
Dividends charged to equity in the year  2,358  1,730 
    
Equity - Per Ordinary 10p share    
   Final dividend paid (pence)  4.50  3.15 
   Interim dividend paid (pence)  1.75  1.50 
    

The directors are proposing a final dividend of 6.00p per share (2010: 4.50p). In accordance with IFRS the dividend has not been recognised in the 
financial statements but if approved by shareholders will be paid on 5 August 2011 to shareholders on the register as at 8 July 2011.   
  
    

    

    
 
    
  
    
  
    
  
    

    

    

    

7.  DIVIDENDS
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   2011 2010 
   £’000 £’000
Cost    
At 1 April   31,242  33,082 
Exchange adjustments   (227) 402 
Amendments to fair value of consideration   (530) (2,242)
    
Cost and net book amount at 31 March   30,485  31,242 
    
The amendments to fair value of consideration reflect adjustments made during the year in relation to the estimated values assigned to contingent 
consideration. The carrying value of goodwill by cash generating unit is as follows:
   2011 2010
   £’000 £’000
    
Australia   6,888  6,955 
Asia   4,757  5,037 
Asia Pacific   11,645  11,992 
    
Middle East   6,376  6,737 
    
UK   6,101  6,101 
Germany   6,363  6,412 
Europe   12,464  12,513 
    
   30,485  31,242 

8.   GOODWILL

The group tests goodwill annually for impairment, or more frequently where indicators of impairment become apparent.  Based on the assumptions 
detailed below, no impairment to the group’s goodwill was identified. 

As at 31 March 2011, the value of goodwill acquired was tested for impairment using the following key assumptions based on long term market 
trends, market data and management experience and expectations:
 
Discount rate

A pre-taxation discount rate of between 10.8% and 15.2% (2010: 10.0%) was applied, which was calculated using the group’s pre-tax Weighted 
Average Cost of Capital (WACC) adjusted for the forecast level of gearing, and market conditions and risks specific to each CGU.  The WACC was 
calculated using the capital asset pricing model derived from long term industry and market data.
 
Future cash flows 

 The most recent financial forecast approved by the board, combined with an appropriate growth rate for extrapolated periods, has been assumed  
for the purposes of impairment testing.  The growth rates used incorporate the expected recovery in underlying performance of each CGU following 
the recent challenging economic conditions.  Budgeted and extrapolated cash flows are reflective of the risks inherent in each CGU.  Margins are 
based on the latest forecasts and are consistent with the directors’ future expectations.  

 Actual future cash flows may differ significantly from these estimates, due to the effect of changes in market conditions or to subsequent 
decisions on the use of the assets.  These differences may have a material impact on the asset values, and impairment calculations reported in 
future periods.
 
The growth rates assumed in the value in use calculations were in the range 3% to 27% per annum.  The long term growth rates applied in 
perpetuity to each CGU were 2.5% per annum.
 
Sensitivity analysis
 
The group has conducted a sensitivity analysis on the impairment test of each CGU’s carrying value.  The following sensitivities were applied to 
identify CGUs where an impairment may arise: an increase of 1 percentage point to the discount rate and a reduction of the growth rate; previous 
operating performance is also considered in the context of determining future cash flows.  The German and Asian CGUs were identified as having 
the potential to be impaired.  The carrying value of the German CGU was £6.4m at 31 March 2011 (2010: £6.4m), with the impairment test indicating 
headroom of £0.6m; cash flows were discounted at 11.74%; and an average growth rate of 3% per annum assumed to determine the value in use.  An 
increase in the discount rate of 1% would result in an impairment of £1.0m; a decrease in the growth rate of 1% would result in an impairment of 
£0.2m.  The carrying value of the Asian CGU was £4.8m at 31 March 2011 (2010: £5.0m), with the impairment test indicating headroom of £1.2m; 
cash flows were discounted at 11.14%; and an average growth rate of 27% per annum assumed to determine the value in use.  An increase in the 
discount rate of 1% would result in an impairment of £0.4m; a 1% decrease in the growth rate would not result in an impairment.  
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   Customer 
   contracts and  Computer
  Brand names relationships software Total
  £’000 £’000 £’000 £’000
Cost or valuation    
At 1 April 2009  1,687  14,893  13,765  30,345 
Exchange adjustments 39  93  56  188 
Additions  -  -  2,210  2,210 
Disposals  -  -  (4,634) (4,634)
    
At 31 March 2010  1,726  14,986  11,397  28,109 
    
Exchange adjustments -  (161) (37) (198)
Additions - separately acquired -  -  1,077  1,077 
Additions - on business combinations -  588  29  617 
Disposals  -  -  (99) (99)
    
At 31 March 2011  1,726  15,413  12,367  29,506 
    
Accumulated amortisation    
At 1 April 2009  (786) (7,426) (8,487) (16,699)
Exchange adjustments (41) (387) (49) (477)
Charge for the year  (348) (2,477) (1,732) (4,557)
Disposals  -  -  4,613  4,613 
    
At 31 March 2010  (1,175) (10,290) (5,655) (17,120)
    
Exchange adjustments (12) 27  1  16 
Charge for the year  (335) (1,812) (1,755) (3,902)
Disposals  -  -  85  85 
    
At 31 March 2011  (1,522) (12,075) (7,324) (20,921)
    
Net book amount:    
At 31 March 2011  204  3,338  5,043  8,585 
    
At 31 March 2010  551  4,696  5,742  10,989 
    
There are no intangible assets with indefinite lives.  Amortisation is provided in line with the expected benefit derived from each asset over its 
expected useful life.    
    
The following useful lives have been determined for the intangible assets carried in the balance sheet:   
 
    
Brand names  - 5 years  
Customer contracts and relationships - 3 to 15 years  
Computer software  - 3 to 8 years  
    
An element of  acquisition consideration has been allocated to brand names that have been retained by the group for future marketing purposes.   
   
    
Through acquisitions, order book and a number of long-term contracts have been acquired.  The principal contracts are for periods from 3 to 5 
years while acquired customer relationships are expected to provide value for between 5 and 15 years.   

9.  INTANGIBLE ASSETS
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    Property,
   Freehold land plant and 
   and buildings equipment Total
   £’000 £’000 £’000 
Cost or valuation    
At 1 April 2009   6,903  28,053  34,956 
Exchange adjustments  (292) 782  490 
Additions   -  2,273  2,273 
Disposals   (296) (7,413) (7,709)
   
At 31 March 2010   6,315  23,695  30,010 
   
Exchange adjustments  (55) 99  44 
Additions - separately acquired  -  1,305  1,305 
Additions - on business combinations  -  98  98 
Disposals   -  (2,064) (2,064)
   
At 31 March 2011   6,260  23,133  29,393 
   
Accumulated depreciation    
At 1 April 2009   (3,820) (17,659) (21,479)
Exchange adjustments  191  (375) (184)
Charge for the year   (89) (3,642) (3,731)
Disposals   55  5,785  5,840 
   
At 31 March 2010   (3,663) (15,891) (19,554)
   
Exchange adjustments  32  (17) 15 
Charge for the year   (72) (3,401) (3,473)
Disposals   -  1,169  1,169 
   
At 31 March 2011   (3,703) (18,140) (21,843)
   
Net book amount:   
At 31 March 2011   2,557  4,993  7,550 
   
At 31 March 2010   2,652  7,804  10,456 
   
   
Assets held under finance leases have the following net book amount:   
    2011 2010
    £’000 £’000
   
Cost    3,358  5,446 
Aggregate depreciation   (2,112) (2,901)
    
Net book amount    1,246  2,545 
   
Assets held under finance leases are vehicles, office equipment and fit-out.   
  
   
 
    

10.  PROPERTY, PLANT AND EQUIPMENT
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      2011 2010
      £’000 £’000
Amounts falling due within one year:     
Trade receivables      72,581  81,854 
Less: Provision for impairment of receivables     (14,520) (17,266)
    
Trade receivables - net of provisions     58,061  64,588 
Amounts recoverable on contracts     45,369  42,146 
Other receivables      5,416  6,510 
Prepayments and accrued income     2,901  2,392 
    
      111,747 115,636 
    
    
The group experiences its maximum exposure to credit risk in relation to its principal financial assets, comprising trade and other receivables, 
amounts recoverable on contracts, and cash and cash equivalents.  A provision is made for potential impairment of receivables, based on prior 
experience and an assessment of market conditions.  The board believes there is currently no further credit risk provision required in excess of the 
provision for impairment of receivables.     
    
Amounts due from the group’s joint arrangements are included as trade and other receivables.  Additional information regarding these amounts is 
included in Note 29.     
    
Book values of receivables approximate their fair values.    
    
As of 31 March 2011, trade receivables of £28.6m (2010: £39.8m) were past due but not impaired.  The ageing analysis of these trade receivables 
from date of issue is as follows:    
    
      2011 2010
      £’000 £’000
    
Less than 30 days      -  - 
Between 30 days and 60 days     6,763  10,091 
Between 60 days and 90 days     3,194  4,365 
Between 90 days and 120 days     1,863  2,556 
Between 120 days and 180 days     3,646  5,601 
Greater than 180 days     13,127  17,162 
    
      28,593  39,775 

Within trade receivables balances greater than 180 days past due, approximately 20% of this balance relates to debts in the Middle East which 
are subject to revised structured payment plans with customers.  These counterparties are settling their debts in accordance with the agreed 
schedules.    
       
The carrying amount of the group’s trade and other receivables are denominated in the following currencies:   
    
      2011 2010
      £’000 £’000
    
Sterling      11,924  13,979 
UAE Dirham      17,987  22,683 
Euro      8,117  7,208 
Australian Dollar      10,178  7,779 
Hong Kong Dollar      2,696  3,032 
United States Dollar     841  1,961 
Bahrain Dinar      1,541  2,249 
Qatari Rial      3,015  4,442 
Chinese Yuan      1,434  713 
Other      328  542 
    
Total      58,061  64,588 
 

11.  TRADE AND OTHER RECEIVABLES
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12.  CASH AND CASH EQUIVALENTS

      2011 2010
      £’000 £’000
  
Cash at bank and in hand     19,319  13,080 
Short term bank deposits     2,901  8,319 
    
      22,220  21,399 
    

The above includes restricted cash of £2.5m (2010: £3.3m), mainly related to the group’s captive cell insurance arrangement and cash covered 
guarantees.    

      
The allocation of the provision for impairment of receivables according to the date of issue of invoice is as follows:   
 

      2011 2010
      £’000 £’000

Less than 30 days      -  - 
Between 30 days and 60 days     4  282 
Between 60 days and 90 days     45  177 
Between 90 days and 120 days     201  231 
Between 120 days and 180 days     233  1,902 
Greater than 180 days     14,037  14,674 
 
      14,520  17,266 
    
The movement in the provision is analysed below:    
      2011 2010
      £’000 £’000
    
At 1 April      17,266  12,059 
Exchange differences     (566) 56 
Provision made      5,662  9,195 
Released      (5,520) (1,157)
Utilised      (2,322) (2,887)
    
      14,520  17,266 
 

11.  TRADE AND OTHER RECEIVABLES continued
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      2011 2010 
      £’000 £’000

Current    
Bank loans and overdrafts     887  1,804 
Obligations under finance leases     582  826 
    
      1,469  2,630 
    
Non-current    
Bank loans      7,100  13,874 
Obligations under finance leases     555  1,262 
    
      7,655  15,136 
    
Bank loans are all unsecured and bear interest at a margin over LIBOR or foreign equivalents appropriate to the country in which the borrowing is 
incurred.  In line with the group’s treasury policy, the group has entered into a number of interest rate swaps in the UK.

      2011 2010 
    Note £’000 £’000

Trade payables       15  12,898  12,573 
Payments in advance on contracts     21,687  19,400
Other tax and social security payable      15  5,985  5,851 
Other payables          11,895  16,192 
Accruals      11,721  15,305 
Lease incentives      213  131 
Derivative financial instruments        152  211 
Contingent consideration     15 265  497 
    
      64,816  70,160 

13.  FINANCIAL LIABILITIES - BORROWINGS

14.  TRADE AND OTHER PAYABLES - CURRENT
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The group’s worldwide operations and debt financing arrangements 
expose it to a variety of risks, such as foreign currency, interest rate, 
credit and liquidity risks.  These risks are monitored by the board on 
a periodic basis and a group treasury policy and risk management 
controls are in place for managing these risks.  A group risk register is 
maintained and reviewed by the group risk manager, who in turn leads 
the risk management programme within the business.   
  
The group’s financial instruments comprise cash, bank loans and 
overdrafts, certain payables, and contingent consideration on 
acquisitions, together with various items arising directly from 
operations.  An explanation of the group’s objectives, policies and 
strategies for the use of derivatives and other financial instruments 
to manage and control the risks of the group is set out in the Business 
Review on page 25.  
 
Foreign currency risk 

With approximately 70% of the group’s revenue generated in 
currencies other than sterling, the group’s balance sheet and income 
statement can be affected by movements in exchange rates.  The 
revenue and costs of overseas operations normally arise in the same 
currency and consequently the exposure to exchange differences 
is not normally significant and consequently not hedged.  Overseas 
operations maintain local currency overdraft and bonding facilities, 
which provide partial mitigation against balance sheet risk.   
 
The group has £18.2m (2010: £18.1m) of cash and cash equivalents at the 
year end held in bank accounts which is immediately available for use. 
  
At 31 March 2011, if sterling had weakened or strengthened by 10% 
against the Euro with all other variables held constant, post-tax profit 
for the year would have been £0.1m (2010: £0.05m) higher or lower 
respectively.  
 
At 31 March 2011, if sterling had weakened or strengthened by 10% 
against the UAE Dirham with all other variables held constant, post-
tax profit for the year would have been £0.2m (2010: £0.7m) higher or 
lower respectively.  
  
At 31 March 2011, if sterling had weakened or strengthened by 10% 
against the Australian Dollar with all other variables held constant, 
post-tax profit for the year would have been £1.2m (2010: £0.8m) 
higher or lower respectively. 
  
Interest rate risk  

The group holds a number of bank facilities that are primarily floating 
rate in nature.  In 2005, in order to fund special contributions and the 
incentive payments made to transferring members of the AGPS the 
group negotiated an unsecured floating rate loan facility.  Given the 
long term nature of this loan the group elected to partially mitigate 
this risk through an interest rate swap.   

At 31 March 2011 the group had no other significant hedge 
arrangements in place.  It is the group’s policy where necessary to 
enter into interest rate instruments and currency options in order 
to hedge against the effects of future interest and exchange rate 
fluctuations.  Surplus funds are invested on short term deposits for 

varying periods of up to three months depending on the immediate 
cash requirements of the group and interest rates available.   

At 31 March 2011, if interest rates on financial instruments had 
decreased or increased by 2% with all other variables held constant, 
post-tax profit for the year would have been £0.01m (2010: £0.01m) 
higher or lower respectively. 

Liquidity risk  

The group has a policy of maintaining a blend of short and long term 
committed facilities designed to ensure there are sufficient funds 
available for operations.  To manage working capital and funding 
requirements the group has two principal revolving credit facilities in 
the UK, with HSBC (£20m) and Barclays (£18m) which expire in April 
2012 and February 2013 respectively, a £1.5m overdraft with HSBC in 
the UK and other working capital facilities through local relationship 
banks in the countries that we operate in.  In order to fund special 
contributions to the AGPS and incentive payments to members, who 
accepted the offer to transfer their liabilities out of the AGPS, the 
group has 11 year term facilities totalling £7.8m with HSBC in the UK.  
All of the above facilities are unsecured. Total committed facilities 
amount to £49.0m.  

The group is in advanced discussions in relation to the renewal of its 
HSBC revolving credit facility.  

Credit risk  
  
The group’s main exposure to credit risk is on amounts due from 
customers and is reported under the relevant balance sheet  heading.  
In line with group policy, where possible, appropriate credit checks 
are performed on new customers to identify potential risks.  The 
group recognises the increased credit risk in the current economic 
climate, and seeks to mitigate this through strong client relationships 
and advance payments.  There are no significant credit risks 
associated with the balances reported as financial instruments and 
the group does not utilise derivatives to manage its credit risk.  The 
counterparties for cash and cash equivalents are limited to financial 
institutions with an AA credit rating or better. 

Fair values  

The fair value of financial assets and liabilities of the group are not 
considered to be materially different to their reported book value.   

Hedging activities 
  
At 31 March 2011 the group had a hedging arrangement in place being 
an interest rate swap fixed at a rate of 5.1% against a portion of a 
variable rate loan with a principal amount of £5.0m (2010: £5.6m).  
  
  
  
 

15.  FINANCIAL INSTRUMENTS  
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Fair value estimation     
  
Effective 1 April 2010, the group adopted the amendment to IFRS 7 for financial instruments that are measured in the balance sheet at fair value.  
This requires disclosure of fair value measurements by level, based on the fair value measurement hierarchy below:   
 
 –   Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1).  
 –  Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly (that is, as  
  prices) or indirectly (that is, derived from prices) (level 2).    
 –  Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs) (level 3).  
  
The only financial assets or liabilities that are measured at fair value by the group are the derivative financial instruments recorded as level 2 
liabilities below.        
  
Liquidity risk of financial liabilities     
  
The following tables set out the contractual maturity of the undiscounted cash flows of the group’s financial liabilities.   
     

  Weighted
  average period Weighted    More Total
  for which rate is average Within 1 to 2 2 to 5 than 5 carrying
  fixed interest rate 1 year years years years amount
  Months % £’000 £’000 £’000 £’000 £’000
Fixed rate:         
Bank loans   11  6.67%  175  46  4   -  225  
Finance leases   11  5.66%  637  260  178   223  1,298  
     812  306  182   223  1,523  
         
Floating rate:         
Bank loans     712  713  2,137   4,200  7,762  
     712  713  2,137   4,200  7,762  
         
Non-interest bearing:         
Trade payables     12,898  -  -   -  12,898  
Other tax and social security payable    5,985  -  -   -  5,985  
Derivative financial instruments (level 2)     155  87  108   23  373  
Contingent consideration     265  -  -   -  265  
         
Total     20,827  1,106  2,427   4,446  28,806  

Obligations under finance leases fall due as follows:        More  Total
     Within 1 to 2  2 to 5  than carrying 
     1 year years  years  5 years amount
     £’000 £’000  £’000  £’000 £’000
        
Finance leases     637  260  178   223  1,298 
Less future interest charges     (55) (25) (49)  (32) (161)
        
Present value of finance lease obligations    582  235  129   191  1,137 
 

        
Interest on fixed rate financial instruments is fixed until maturity, while interest on floating rate financial instruments is re-priced at intervals of 
less than one year.        
        

15.  FINANCIAL INSTRUMENTS continued   
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The effect of interest rate swaps is to modify the amount and interest rates of bank loans as below:     
        
        
   Weighted       More Total
   average  Within 1 to 2  2 to 5  than 5 carrying
   interest rate  1 year  years   years  years amount
   %  £’000 £’000  £’000  £’000 £’000

Fixed rate   5.1%  562  369  726   791  2,448  
Floating rate   -   325  390  1,415   3,409  5,539 
        
Bank loans after hedging    887  759  2,141   4,200  7,987 
  
    

Interest rate risk of financial instruments      
      
The following table sets out the group’s interest bearing financial instruments, modified for the effect of interest rate swaps, which are 
denominated in the followings currencies:      
      
  Cash and Derivative 
  cash financial Fixed Floating
  equivalents instruments rate rate Total
  £’000 £’000 £’000 £’000 £’000 
      
Sterling  4,427  (352) (2,506) (5,539) (3,970)
UAE Dirham  2,356  -  -  -  2,356 
Euro  1,747  -  (182) -  1,565 
Australian Dollar  10,327  -  (870) -  9,457 
Hong Kong Dollar  119  -  (27) -  92 
Chinese Yuan  966  -  -  -  966 
Other  2,278  -  -  -  2,278 
       
Total  22,220  (352) (3,585) (5,539) 12,744 
       
 
The cash at bank and in hand balance includes £2.5m (2010: £3.3m), predominantly held by the captive insurance cell, which is restricted and not 
available to the group for general use.

15.  FINANCIAL INSTRUMENTS continued  

Foreign currency risk 

The table in Note 11 shows the extent to which group companies 
have trade receivables in currencies other than the group’s functional 
currency.  Any foreign exchange gain or loss in relation to the 
translation of these assets and liabilities was taken directly to the 
income statement during the year. 
 
Available borrowing facilities 

The group has £46.7m of undrawn borrowing facilities, as at 31 March 
2011.  Of this amount £38.0m relates to the  two revolving credit 
facilities in the UK of £20m and £18m, which were undrawn and 
expire in April 2012 and February 2013 respectively.  £6.0m relates to 
uncommitted facilities in various jurisdictions which are repayable on 
demand.  All these facilities are unsecured and incur commitment fees 
at market rates.  The remaining undrawn balance of £2.7m relates to 
leasing facilities.  

Capital management 
  
The group’s objectives when managing capital are to safeguard the 
group’s ability to continue as a going concern in order to provide 
returns for shareholders and benefits for other stakeholders and to 
maintain an optimal capital structure to reduce the cost of capital.  
In order to maintain or adjust the capital structure, the group may 
adjust the amount of dividends paid to shareholders, return capital to 
shareholders, issue new shares or sell assets to reduce debt. 

The group monitors capital on the basis of the gearing ratio which is 
calculated as net cash/debt divided by total capital, and net cash/
debt divided by earnings before interest, taxation, depreciation and 
amortisation (‘adjusted EBITDA’).  Net cash/debt is defined as total 
cash and cash equivalents less borrowings.  Total capital is calculated 
as shareholders’ equity less net cash.  At 31 March 2011 shareholders 
equity was £81.4m (2010: £67.6m) and net cash was £13.1m (2010: 
£3.6m) giving total capital of £68.3m (2010: £64.0m).  The group 
operates well within its banking covenants which are disclosed in the 
Financial Review. 
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15.  FINANCIAL INSTRUMENTS - DISCLOSURES RELATING TO MARCH 2010  

Liquidity risk of financial liabilities     

The following tables set out the contractual maturity of the undiscounted cash flows of the group’s financial liabilities.   
      

  Weighted
  average period Weighted    More Total
  for which rate is average Within 1 to 2 2 to 5 than 5 carrying
  fixed interest rate 1 year years years years amount
  Months % £’000 £’000 £’000 £’000 £’000
Fixed rate:        
Bank loans   23  6.6%  233  179  48   -  460 
Finance leases   35  6.7%  901  785  411   223  2,320 
     1,134  964  459   223  2,780 
        
Floating rate:        
Bank loans and overdrafts    1,571  712  8,022   4,913  15,218 
     1,571  712  8,022   4,913  15,218 
        
Non-interest bearing:        
Trade payables     12,573  -  -   -  12,573 
Other tax and social security payable    5,851  -  -   -  5,851 
Derivative financial instruments (level 2)     211  140  168   28  547 
Contingent consideration     497  -  -   -  497 
        
Total     21,837  1,816  8,649   5,164  37,466 
        
Obligations under finance leases fall due as follows:        
    

          More Total 
     Within 1 to 2  2 to 5  than carrying 
     1 year years  years  5 years amount
     £’000 £’000  £’000  £’000 £’000
        
Finance leases     901  785  411   223  2,320 
Less future interest charges     (75) (49) (64)  (44) (232)
        
Present value of finance lease obligations    826  736  347   179  2,088 

 
        
Interest on fixed rate financial instruments is fixed until maturity, while interest on floating rate financial instruments is re-priced at intervals of 
less than one year.        
        
The effect of interest rate swaps is to modify the amount and interest rates of bank loans as below:     
        
        
   Weighted       More Total
   average  Within 1 to 2  2 to 5  than 5 carrying
   interest rate  1 year  years   years  years amount
   %  £’000 £’000  £’000  £’000 £’000

Fixed rate   5.1%  714  566  856   1,032  3,168 
Floating rate   -   1,090  325  7,214   3,881  12,510 
        
Bank loans after hedging    1,804  891  8,070   4,913  15,678 
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Interest rate risk of financial instruments      
      
The following table sets out the groups’ interest bearing financial instruments, modified for the effect of interest rate swaps, which are 
denominated in the followings currencies:      
      
  Cash and Derivative 
  cash financial Fixed Floating
  equivalents instruments rate rate Total
  £’000 £’000 £’000 £’000 £’000 
      
Sterling     1,117  (505) (3,537)  (12,510) (15,435)
UAE Dirham     6,526  -  -   -  6,526 
Euro     2,836  -  (382)  -  2,454 
Australian Dollar     9,494  -  (1,284)  -  8,210 
Hong Kong Dollar     453  -  (53)  -  400 
Other     973  -  -   -  973 
        
Total     21,399  (505) (5,256)  (12,510) 3,128 
        
The cash at bank and in hand balance includes £3.3m, predominantly held by the captive insurance cell, which is restricted and not available to 
the group for general use.        
              
       
  
    

15.  FINANCIAL INSTRUMENTS - DISCLOSURES RELATING TO MARCH 2010 continued    
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15.  FINANCIAL INSTRUMENTS - DISCLOSURES RELATING TO MARCH 2010 continued    
  

    Professional
    indemnity  Vacant 
    insurance  property Total
    £’000  £’000 £’000

At 1 April 2010    3,660  2,080  5,740 
Exchange adjustments   -  31  31 
Charged to the income statement   467  746  1,213 
Utilised / released to the income statement   (643) (1,597) (2,240)
Unwinding of discount   -  76  76 
    
At 31 March 2011    3,484  1,336  4,820 
    
At 31 March 2011    
Current liabilities    3,484  717  4,201 
Non-current liabilities   -  619  619 
    
    3,484  1,336  4,820 
    
At 31 March 2010    
Current liabilities    3,660  990  4,650 
Non-current liabilities   -  1,090  1,090 
    
    3,660  2,080  5,740 
    
Professional indemnity insurance    
    
The provision reflects management’s estimate of the likely cost of claims including professional indemnity insurance excesses and has been 
provided in accordance with group policy.  These provisions will be carried forward until the claims to which they relate are agreed and amounts 
utilised or released as appropriate.    
    
Vacant property    
    
The provision represents the estimated net present value of future rentals where properties are vacant.  These provisions will be utilised up until 
such time as the vacant properties are re-let (when the requirement for a provision will be reassessed), or the lease terminates, whichever occurs 
earlier.    
   
   
     
     

16.  PROVISIONS
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Deferred tax is calculated in full on temporary differences under the liability method using the appropriate statutory tax rates in each jurisdiction.  
     
    
    2011 2010 
    £’000 £’000 
     
At 1 April    9,820  7,924 
Exchange adjustments   250  767 
Credit to the income statement   1,404  141 
(Charge) / credit to other comprehensive income for the year   (2,126) 988 
      
At 31 March    9,348  9,820 
      
Comprising:       
 
Deferred tax assets    10,079  10,834 
Deferred tax liabilities   (731) (1,014)
      
    9,348  9,820 
      
 
Deferred tax assets have been recognised in respect of tax losses and other temporary differences where it is probable that these assets will be 
recovered in the foreseeable future.  A deferred tax asset has been recognised in respect of the defined benefit pension scheme deficit in the UK 
and Germany, based on the expected taxable profits of these businesses.     
 
Deferred tax assets of £5.2m (2010: £3.9m) have not been recognised in respect of losses amounting to £26.0m (2010: £20.2m) as it is not 
probable that there will be future taxable profits within the entities against which the losses can be utilised.   
 
Deferred tax liabilities of £0.1m (2010: nil) have not been recognised for the withholding and other taxes which would be payable on the 
unremitted earnings of certain overseas subsidiaries, as no tax is expected to be payable in the foreseeable future.     
 
Deferred tax assets and liabilities are only offset where there is a legally enforceable right of offset and there is an intention to settle the balances 
net.  The movements in deferred tax assets and liabilities (prior to the offsetting of balances within the same jurisdiction as permitted by IAS 12) 
during the period are shown below:       
  
 
    
      Other short
   Amounts Retirement Accelerated term  
  Intangible recoverable benefit tax timing  
  assets on contracts obligations depreciation differences Losses Total
Deferred taxation  £’000 £’000 £’000 £’000 £’000 £’000 £’000

At 1 April 2010  (838) (1,035) 5,711  865  3,420  1,697  9,820 
       
(Credit) / charge to the income statement:       
Current year  338  854  467  468  (54) (172) 1,901 
Adjustment in respect of prior years -  196  -  9  (800) 98  (497)
  338  1,050  467  477  (854) (74) 1,404 
       
Charge to other comprehensive income:       
Current year  -  -  (2,126) -  -  -  (2,126)
  - - (2,126) -  -  -  (2,126)
       
Exchange adjustments 12  76  -  1  179  (18) 250 
       
At 31 March 2011  (488) 91  4,052  1,343  2,745  1,605  9,348 

17.  DEFERRED TAX
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    2011 2010
    £’000 £’000
   
Other payables    1,788  924 
Derivative financial instruments   200  294 
    
    1,988  1,218 
    

18.  OTHER NON-CURRENT LIABILITIES

Issued and fully paid:   Shares £’000
    
At 1 April 2009    37,754,847 3,776
    
Issued in relation to exercised share options   615,473 61
    
At 31 March 2010    38,370,320 3,837
    
Issued in relation to exercised share options   169,960 17
    
At 31 March 2011    38,540,280 3,854
    
    
During the year, options were exercised on 17,400 shares at 87.5p, 42,000 shares at 139.5p, 60,000 shares at 194.0p, 45,000 shares at 256.3p, and 
5,560 shares at 348.5p. The total consideration for these shares was £0.3m.    
    

19.  CALLED UP ORDINARY SHARE CAPITAL
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Share Options           

 Set out below are summaries of options granted under Hyder group schemes:      
     
As at 31 March 2011           
     Awards    Awards Awards 
  Exercise   outstanding Granted Exercised Forfeited outstanding exercisable
  price Fair value Number of at 31 during the during the during the at 31  at 31
Scheme Award date (p) (p) employees March 2010 year year year March 2011 March 2011
          
ESOS 19-Jun-03 87.5  35.5  7  49,400  -  (17,400) -  32,000  32,000 
ESOS 03-Aug-04 139.5  57.1  22  112,000  -  (42,000) -  70,000  70,000 
ESOS 10-Jun-05 194.0  76.4  14  175,000  -  (60,000) -  115,000  115,000 
ESOS 30-Jun-06 256.3  99.1  18  195,000  -  (45,000) (15,000) 135,000  135,000 
ESOS 03-Jul-06 254.8  98.9  1  5,000  -  -  -  5,000  5,000 
ESOS 15-Jun-07 525.0  139.0  5  115,500  -  -  (98,000) 17,500  17,500 
ESOS 18-Jul-08 348.5  71.0  20  182,750  -  (5,560) (49,690) 127,500  - 
          
LTIP (A) 24-Aug-06 Nil 302.4  -  22,893  -  (22,893) -  -  - 
LTIP (A) 15-Jun-07 Nil 505.9  2  35,916  -  (13,380) (17,204) 5,332  5,332 
LTIP (A) 18-Jul-08 Nil 337.7  4  55,500  -  (12,500) (15,000) 28,000  - 
LTIP (A) 19-Jun-09 Nil 139.8  18  255,629  -  (2,267) (49,828) 203,534  - 
LTIP (A) 16-Jun-10 Nil 277.5  23  -  180,661  -  (4,603) 176,058  481 
          
LTIP (B) 11-Dec-08 Nil 150.7  2  494,522  -  -  -  494,522  - 
LTIP (B) 19-Jun-09 Nil 139.8  2  72,071  -  -  -  72,071  - 
LTIP (B) 16-Jun-10 Nil 241.8  2  -  171,185  -  -  171,185  - 
          
     1,771,181  351,846  (221,000) (249,325) 1,652,702  380,313 
          
Weighted average exercise/transfer price (pence)    147.02  75.25 210.17
          
The group recognised total expenses of £0.4m related to share based payment transactions (2010: £0.4m)    
      
As at 31 March 2010          
     Awards    Awards Awards 
  Exercise   outstanding Granted Exercised Forfeited outstanding exercisable
  price Fair value Number of at 31 during the during the during the at 31  at 31
Scheme Award date (p) (p) employees March 2009 year year year March 2010 March 2010
          
DSO 27-Sep-02 72.0  - -  575,473  -  (575,473) -  -  - 
          
ESOS 19-Jun-03 87.5  35.5  11  63,400  -  (14,000) -  49,400  49,400 
ESOS 03-Aug-04 139.5  57.1  32  144,000  -  (11,000) (21,000) 112,000  112,000 
ESOS 10-Jun-05 194.0  76.4  24  225,000  -  (5,000) (45,000) 175,000  175,000 
ESOS 30-Jun-06 256.3  99.1  32  294,447  -  (10,000) (89,447) 195,000  195,000 
ESOS 03-Jul-06 254.8  98.9  1  5,000  -  -  -  5,000  5,000 
ESOS 15-Jun-07 525.0  139.0  25  161,592  -  -  (46,092) 115,500  - 
ESOS 18-Jul-08 348.5  71.0  29  233,870  -  -  (51,120) 182,750  - 
          
LTIP (A) 24-Aug-06 Nil 302.4  1  67,830  -  (37,306) (7,631) 22,893  22,893 
LTIP (A) 15-Jun-07 Nil 505.9  6  53,390  -  (2,666) (14,808) 35,916  - 
LTIP (A) 18-Jul-08 Nil 337.7  7  73,000  -  -  (17,500) 55,500  - 
LTIP (A) 19-Jun-09 Nil 139.8  23  -  282,922  -  (27,293) 255,629  - 
          
LTIP (B) 11-Dec-08 Nil 150.7  2  494,522  -  -  -  494,522  - 
LTIP (B) 19-Jun-09 Nil 139.8  2  -  72,071  -  -  72,071  - 
          
     2,391,524  354,993  (655,445) (319,891) 1,771,181  559,293 
          
Weighted average exercise/transfer price (pence)    72.82   132.41  188.00

No options expired during the periods covered by the above tables. 

20.  SHARE BASED PAYMENTS  
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The fair value of share options has been calculated using the Black Scholes option-pricing model. Expected volatility was determined by 
calculating the historical volatility of the group’s share price over a period prior to grant date equal in length to the vesting period, which equates 
to a three-year share price history (2010: three-year share price history).  The risk-free rate of return was assumed to be the yield to maturity on a 
UK Gilt strip with the term to maturity equal to the expected life of the option.  The expected dividend yield is an estimate of the dividend yield 
at the date of grant for the duration of the option’s life.     
    
The assumptions used in the valuation model are as follows:     

    LTIP -  LTIP -
     EPS conditions TSR conditions
    Jun 10 Jun 10
 
Risk free rate of return   1.50% 1.50% 
Dividend yield    2.03% 2.00% 
Share price volatility   64.90% - 
Peer group volatility   - 50.00% 
Vesting Period    3 years 3 years 
Expected Life    7 years 7 years 
Share price at grant date   277.54p 295.00p 

      
     £’000
Issued and fully paid:  
  
At 1 April 2009     28,840 
Premium on ordinary shares issued during the year less expenses of issues   441 
    
At 31 March 2010     29,281 
Premium on ordinary shares issued during the year less expenses of issues   308 
    
At 31 March 2011     29,589 
     

20.  SHARE BASED PAYMENTS continued

21.  SHARE PREMIUM ACCOUNT
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  Capital  Cash flow
  redemption Translation hedge Own 
  reserve reserve reserve shares Total
  £’000 £’000 £’000 £’000 £’000

At 1 April 2009  80  13,860  (537) (1,027) 12,376 
Cash flow hedges recognised -  -  49  -  49 
Employee trust purchase of own shares -  -  -  (84) (84)
Transfer of own shares from EBT -  -  -  72  72 
Exchange adjustments -  1,029  -  -  1,029 
     
At 31 March 2010  80  14,889  (488) (1,039) 13,442 
Cash flow hedges recognised -  -  133  -  133 
Employee trust purchase of own shares -  -  -  (559) (559)
Transfer of own shares from EBT -  -  -  96  96 
Exchange adjustments -  (1,795) -  -  (1,795)
     
At 31 March 2011  80  13,094  (355) (1,502) 11,317 
     
The capital redemption reserve is not distributable.     
     
The translation reserve consists of cumulative gains and losses arising on the translation of overseas operations.     
     
The cash flow hedge reserve includes the fair value of hedging derivatives where such instruments are designated and effective as hedges of future 
cash flows.      
     
Own shares represent 710,719 shares (2010: 561,758 shares) held in the Employee Benefit Trust for use in satisfying obligations under the Long 
Term Incentive Plan.     

22.  OTHER RESERVES
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(a) Cash flows from operating activities      
      
       2011 2010 
       £’000 £’000

Profit for the financial year      14,882  11,167 
Adjustments for:     
Taxation       3,297  2,300 
Depreciation       3,473  3,731 
Amortisation - Software      1,755  1,732 
Amortisation - Business combinations      2,147  2,825 
Interest receivable       (933) (468)
Interest payable and similar charges      910  2,178 
EBITDA        25,531  23,465 
     
Loss on disposal of property, plant and equipment     680  732 
Fair value gain on financial instruments      (19) (183)
Share option costs       414  421 
Decrease in provisions      (920) (4,596)
Decrease in retirement benefit obligations       (829) (2,073)
Deficit contributions to defined benefit pension scheme     (3,099) (3,000)
Changes in working capital:     
Decrease in trade and other receivables      6,531  23,093 
Decrease in trade and other payables      (9,125) (22,157)
     
Cash generated from operations      19,164  15,702 
     
(b) Reconciliation of movement in net cash     
   
        At 31
    At 1 April  Non-cash Exchange March 
    2010 Cash flow movement movement 2011
    £’000 £’000 £’000 £’000 £’000

Cash at bank    21,399  463  - 358  22,220 
     
Debt due within 1 year   (1,804) 1,795  (904) 26  (887)
Debt due after 1 year   (13,874) 5,885  904  (15) (7,100)
Finance leases due within 1 year   (826) 995  (756) 5  (582)
Finance leases due after 1 year   (1,262) - 756  (49) (555)
     
    (17,766) 8,675  - (33) (9,124)
     
    3,633  9,138  - 325  13,096 
     

The cash at bank balance includes £2.5m (2010: £3.3m) that is restricted and not available to the group for general use.   
  
     
   

23.  NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT     
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24.  ACQUISITIONS    

The group purchased two companies, and the business and assets of a third company during the year for a total potential consideration of £1.4m.  
The purchases have been accounted for as business combinations.  Had these acquisitions been completed on the first day of the financial year 
group revenues for the year would have been £293.7m and the group operating profit would have been £18.9m.     
          
        Percentage
   Date of     Location of  of equity
   acquisition   operation  acquired
Strategic Design & Development (SD&D)  1 November 2010   Australia  Business & assets
Ingenieur Consult Technische Gesamptplanung Dresden (IC Dresden)  1 January 2011   Germany  100%
Ingenieur Consult Technische Gesamptplanung Berlin (IC Berlin)  1 January 2011   Germany   100%
     
The acquisitions have contributed the following revenue and adjusted operating profit:
    
 
           Adjusted 
            operating
          Revenue profit
          £’000 £’000
Strategic Design & Development (SD&D)         306  72 
Ingenieur Consult Technische Gesamptplanung Dresden (IC Dresden)       600  32 
Ingenieur Consult Technische Gesamptplanung Berlin (IC Berlin)        204  (17)
     
Details of the fair value of assets and liabilities, goodwill and intangible assets and contingent consideration are as follows:   
    

      SD&D  IC Dresden  IC Berlin Total
      £’000 £’000  £’000 £’000
        
Property plant and equipment     -  98   -  98 
Intangible assets      -  29   -  29 
Trade and other receivables     -  191   7  198 
Amounts recoverable on contracts     -  472   -  472
Cash and cash equivalents     -  702   1  703 
Trade and other payables     -  (274)  (24) (298)
Current taxation liabilities     -  (373)  (9) (382)
     
Net assets/(liabilities) acquired     -  845   (25) 820 
     
Customer contracts and relationships     258  305   25  588 
     
Intangible assets acquired     258  305   25  588 
     
Goodwill      -  -   -  - 
     
      258  1,150   -  1,408 
     
Consideration     
Cash consideration      258  885   -  1,143 
Contingent cash consideration     -  265   -  265 
     
Gross consideration     258  1,150   -  1,408 

The cash flows arising from acquisitions are as follows:     
     
      SD&D  IC Dresden  IC Berlin Total
      £’000 £’000  £’000 £’000
     
Cash consideration      258  885   -  1,143 
Cash acquired      -  (702)  (1) (703)
     
Net cash outflow/(inflow)     258  183   (1) 440 
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(a) Employee costs   
  2011 2010
  £’000 £’000
   
Wages and salaries  157,190 167,143
Redundancy costs  2,925 3,425
Social security costs  8,334 8,634
Pension costs  8,951 10,351
Share based payment expense  414 421
   
  177,814 189,974
   

(b) Aggregate cost of persons discharging managerial responsibility remuneration   
   
Salaries and benefits  2,449 2,161 
Pension costs  98 106 
Share based payment expense  291 287 
   
  2,838 2,554
 
   
The group has identified 11 persons (2010: 11) discharging managerial responsibility during the course of the year, comprising the Hyder Consulting 
PLC directors and the regional managing directors.  Full details of the Hyder Consulting PLC directors’ remuneration can be found in the Directors’ 
Remuneration Report on page 57.    

   
(c) Average monthly numbers of employees during the year (including executive directors)    
   
  2011 2010
  Number Number
  
Technical  3,360  3,758 
Administration (including executive directors)  499  602 

  3,859 4,360

   
As at 31 March 2011 the group had 3,697 employees (2010: 4,182) including 2 executive directors (2010: 2).   
    
   
(d) Average monthly numbers of employees during the year (including executive directors) by geography   
 
  2011 2010
  Number Number
   
Australia  776  778
Asia  436  417 
Asia-Pacific  1,212  1,195 
    
Middle East  1,072  1,385
    
UK  1,204 1,388
Germany  371  392 
Europe  1,575  1,780  
   
  
  3,859  4,360 

25.  EMPLOYEE COSTS  
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Employees of the group participate in a number of pension schemes both in the UK and overseas.  The assets of each pension scheme are held 
separately from the assets of the group and are administered by trustees.  During the year contributions were made to the Hyder Consulting 
(UK) Limited group Personal Pension Plan, a defined contribution scheme.  Hyder Consulting (UK) Ltd is the principal employer of the Acer Group 
Pension Scheme (AGPS), a defined benefit scheme.  The pension cost for the AGPS has been assessed in accordance with actuarial advice, using 
the projected unit method.  For this purpose the main actuarial assumptions used are based upon a discount rate of 5.5% (2010: 5.6%) per annum, 
investment return of 7.3% (2010: 7.5%) per annum, pay growth and inflationary increases of 3.0% (2010: 3.8%) per annum, and increases to 
pensions in payment of 2.55% (2010: 2.6%), 3.4% (2010: 3.55%) and 2.2% (2010: 2.25%) per annum for increases in line with the RPI capped at 
3%, 5% and 2.5% respectively.  The Consumer Prices Index (CPI) has been used as the basis for the revaluation of members’ deferred pensions from 
1 April 2011, in place of RPI in order to reflect the changes announced by the UK government in July 2010.   
   
A full actuarial valuation of the AGPS was carried out as at 1 April 2008 and updated to 31 March 2011 by a qualified independent actuary.  The 
contributions made to the scheme in the year were £4.5m (2010: £6.3m).    
 
As the AGPS was closed to new members in 2001, under the projected unit method the current service cost will increase as the members of the 
scheme approach retirement.  The scheme was closed to future benefit accrual on 30 April 2011.    
 
The post retirement mortality assumption incorporates a scheme specific base table and an allowance for future improvements in mortality rates 
from 2008 onwards in line with the “1992” projections, the “long cohort effect” and minimum improvement of 1% per annum.  
 
The total retirement benefit cost, excluding settlement gains, recognised in the income statement for the year was £9.0m (2010: £10.4m), of which 
£5.4m (2010: £5.6m) relates to overseas schemes.  Audit fees for the AGPS amounted to £10,080 for the year (2010: £10,080).  
 
The key assumptions and the sensitivities of the AGPS liabilities to changes in these assumptions are shown below.   
  
    
   
Assumption Change in assumption  Indicative effect on scheme liabilities 

Discount rate Increase / decrease by 0.5%  Decrease / increase by 9% 
Rate of inflation Increase / decrease by 0.5%  Increase / decrease by 6% 
Longevity Increase by 1 year  Increase by 2-3% 
    

The group’s net liabilities in respect of retirement benefits comprise the following:     
   
  2011 2010
  £’000 £’000

AGPS and unfunded annuitants scheme  17,994  26,487 
Overseas schemes  5,960  7,040 
    
  23,954  33,527 
    
Pension costs for defined contribution schemes are as follows:     
 
  2011 2010
  £’000 £’000
 
Defined contribution schemes  6,630  6,206 
   
  

26.  RETIREMENT BENEFIT OBLIGATIONS   
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AGPS and annuitants scheme     

The key assumptions used were:   2011  2010 
    
Rate of increase in salaries   3.20%  3.80%
Rate of increase to pensions in payment:    
- Index linked pensions with max 3% per annum increases   2.55% 2.60%
- Other index linked pension   3.40% 3.55%
Discount rate   5.50% 5.60%
Inflation assumptions (RPI)   3.60% 3.80%
Inflation assumptions (CPI)   3.00% -
Longevity at age 65 for current pensioners    
- Men    23.3 years 22.1 years
- Women   25.3 years 24.0 years
Longevity at age 65 for future pensioners    
- Men   25.4 years 24.0 years
- Women   27.2 years 25.9 years
    
The assets in the scheme and the expected rates of return were:     

     
  
 Long-term rate of  Value at Long-term rate of Value at
 return expected 31 March return expected at 31 March 
 at 31 March 2011 2011 31 March 2010 2010
 % per annum £’000 % per annum £’000

Equities 8.15   79,777  8.30 71,421
Bonds 5.35 34,342  5.50 30,023
Other 0.50     621  0.50 328 
Total market value of assets  114,740   101,772 
     
Present value of scheme liabilities  (132,009)  (127,571)
Deficit in the scheme  (17,269)  (25,799)
     
Present value of unfunded annuities scheme  (725)  (688)
Deficit in UK based schemes  (17,994)  (26,487)
     
Related deferred tax asset  3,998   5,658
     
Net pension deficit  (13,996)  (20,829)
     

Amounts recognised in the income statement in respect of the AGPS and annuitants scheme are as follows:   
    
   2011 2010
   £’000 £’000
    
Current service costs   (1,500) (1,077)
Past service costs   -  (131)
Notional interest on pension liability   (7,108) (6,603)
Expected return on scheme assets   7,595  5,611 
   
   (1,013) (2,200)

26.  RETIREMENT BENEFIT OBLIGATIONS continued
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Movements in the present value of AGPS and annuitants scheme obligations are as follows:    
  2011 2010
  £’000 £’000

At 1 April  128,259  102,892 
Current service costs  1,500  1,077 
Past service costs  -  131 
Notional interest on pension liability  7,108  6,603 
Actuarial loss  58  21,382 
Contributions by plan participants  95  134 
Benefits paid from plan  (4,286) (3,960)
   
At 31 March  132,734  128,259 
 
Movements in the fair value of AGPS and annuitants scheme assets are as follows:    

  2011 2010
  £’000 £’000
    
At 1 April  101,772  75,714 
Expected return on plan assets  7,595  5,611 
Contributions by employers  4,599  6,387 
Actuarial gain  4,965  17,886 
Contributions by plan participants  95  134 
Benefits paid from plan  (4,286) (3,960)
    
At 31 March   114,740  101,772 

 
History of experience gains and losses:    

 2011 2010 2009 2008 2007
 £’000 £’000 £’000 £’000 £’000

Fair value of scheme assets 114,740  101,772  75,714  87,530  77,254 
Present value of scheme obligations (132,734) (128,259) (102,892) (110,689) (110,574)
     
Deficit in the schemes (17,994) (26,487) (27,178) (23,159) (33,320)
     
Experience adjustments on scheme assets     
Amount (£’000) 4,965  17,886  (18,909) 3,448  (2,209)
Percentage of scheme assets 4% 18% (25%) 4% (3%)
     
Experience adjustments on scheme liabilities     
Amount (£’000) (58) (21,382) 13,035  2,160  2,095 
Percentage of scheme liabilities 0% 17% (13%) 2% 2%
     
The estimated amount of contributions expected to be paid into the AGPS during the year ended 31 March 2012 is £3.7m.   
  
At the date of the last funding valuation (1 April 2008), the AGPS held assets to the value of £87.1m.  This represented a funding level of 73% of 
the AGPS’ accrued liabilities at that date.     
     
    
    

26.  RETIREMENT BENEFIT OBLIGATIONS continued
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Other retirement benefit schemes    

Further retirement benefit schemes are maintained in Germany, Hong Kong and the Middle East.  The most significant of these is the require-
ment in certain Gulf States to pay terminal gratuities to employees based on the length of service when they leave the employment of the group.  
Amounts recognised in the income statement in respect of the overseas employee benefit schemes are as follows:   
   
  
  2011 2010 
  £’000 £’000

Current service costs  (1,287) (1,923)
Notional interest on pension liability  (24) (27)
Expected return on scheme assets  3  5 
    
  (1,308) (1,945)
    
Movements in the present value of overseas obligations were as follows:    
 

  2011 2010 
  £’000 £’000

At 1 April  7,342  7,627 
Exchange adjustments  (349) (473)
Current service costs  1,287  1,923 
Notional interest on pension liability  24  27 
Actuarial loss   76  20 
Benefits paid from plan  (2,096) (1,782)
 
At 31 March  6,284  7,342 
 
    
Movements in the fair value of overseas assets were as follows:    
 
  2011 2010
  £’000 £’000

At 1 April  302  285 
Exchange adjustments  (1) (23)
Expected return on plan assets  3  5 
Contributions by employers  2,116  1,817 
Benefits paid from plan  (2,096) (1,782)
    
At 31 March  324  302 

  

26.  RETIREMENT BENEFIT OBLIGATIONS continued
  



102   Hyder Consulting PLC Annual Report 2011

At 31 March 2011, the group’s total remaining commitments as lessee under non-cancellable operating leases for certain of its office properties 
and vehicles, plant and equipment were as follows:     
     
   
  Vehicles,  Vehicles, 
  plant and  plant and
 Property equipment Property equipment
 2011 2011 2010 2010 
 £’000 £’000 £’000 £’000
Rental payable:    
In one year or less 6,746  2,872  7,525  2,786 
In more than one year but no more than two 4,512  1,701  7,191  1,921 
In more than two years but no more than five 7,638  2,250  8,161  1,378 
Greater than five years 3,756  -  4,316  - 
    
 22,652  6,823  27,193  6,085 

    

Where the group has vacated a property prior to the end of the lease term, the group will attempt to sublease such vacant space on short term 
lets.  The sublease rental income for the year to 31 March 2011 was £202,000 (2010: £418,000).  The minimum rent receivable under non-cancella-
ble operating leases is as follows:     
  
   2011 2010
   £’000 £’000
Rental receivable:    
In one year or less   196  413 
In more than one year but no more than two   115  202 
In more than two years but no more than five   139  209 
Greater than five years   60  135 

   510  959 
 

The group maintains professional indemnity insurance against claims for professional negligence which in the ordinary course of business have 
been, or may in the future be, received.  The directors assess each claim and make provision for legal and settlement costs where, on the basis of 
advice received, it is considered that a liability may exist.    
    
Hyder Consulting PLC and various group companies have entered into performance guarantees and performance bonds supporting project 
requirements and certain other bonds and guarantees in the ordinary course of business.  The group’s liabilities under performance guarantees 
are only limited to the extent of the underlying contracts.  The directors do not consider any provision is necessary in respect of guarantees and 
bonds.    
    

27.  OPERATING LEASE COMMITMENTS - MINIMUM LEASE PAYMENTS 
  

28.  CONTINGENT LIABILITIES
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The group has entered into transactions on an arm’s length basis with related parties, mostly joint arrangements, during the year.  Transactions 
relating to sales of consulting services to these joint arrangements amounted to £49.9m (2010: £41.5m).  
  
Net amounts due from these joint arrangements amounted to £8.3m (2010: £8.0m), and are included within trade and other receivables (Note 11), 
as the group utilises these arrangements primarily as special purpose billing vehicles on project related ventures with our partners.  A listing of 
significant joint arrangements is set out below:   
  Country of incorporation /
 Legal status  Region of operation
  
McCarthy Hyder Consultants Limited* Incorporated Republic of Ireland
Hyder Halcrow JV Unincorporated Europe
Maunsell Hyder JV Unincorporated Asia Pacific
Hyder Atkins JV Unincorporated  Middle East 
Bullaburra GWH Design Alliance Unincorporated Asia Pacific
Westgate Freeway Alliance Unincorporated Asia Pacific
Tulla-Sydney Freeway Alliance Unincorporated Asia Pacific
Hale Street Alliance Unincorporated Asia Pacific
Airport Link IV Unincorporated Asia Pacific
  
* The group holds a 50% interest in the joint arrangement’s ordinary share capital.  
  
Unincorporated joint arrangements are normally operated from the relevant Hyder regional office.

The following key subsidiaries are consolidated within the group results.     
 
 Country of 
 incorporation, 
 registration and  Direct Indirect
   operation shareholding shareholding 
Subsidiary  % % 
    
Hyder Consulting Holdings Limited England and Wales 100  
 Hyder Consulting Group Limited England and Wales  100
  Hyder Consulting Germany GmbH Germany  100
  Hyder Consulting Limited Hong Kong  100
  Hyder Consulting Middle East Limited Guernsey  100
 Hyder Consulting Europe Limited England and Wales  100
  Hyder Consulting (UK) Limited England and Wales  100
 Hyder Consulting Overseas Holdings Limited England and Wales  100 
  Hyder Consulting Holdings Pty Limited Australia  100
     
     
The group owns 100% of the preference shares in the Hyder Consulting Cell within HSBC Insurance PCC Limited, a Guernsey registered company. 

29.  RELATED PARTY TRANSACTIONS

30.  PRINCIPAL GROUP UNDERTAKINGS  
  

31.  POST BALANCE SHEET EVENT 
  

A 60 day consultation period was recently concluded with active members of the Acer Group Pension Scheme concerning closure of the scheme 
to future accrual.  Following a review of the proposals and the outcome of the consultation the trustees consented to close the scheme to 
future accrual with effect from 30 April 2011.
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF HYDER CONSULTING PLC

We have audited the parent company Financial Statements of Hyder 
Consulting PLC for the year ended 31 March 2011 which comprise the 
balance sheet, the reconciliation of movements in shareholders’ funds 
and the related notes. The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice). 
   
Respective responsibilities of directors and auditors   
    
As explained more fully in the Directors’ Responsibilities Statement 
set out on pages 50 to 51, the directors are responsible for the 
preparation of the parent company Financial Statements and for 
being satisfied that they give a true and fair view. Our responsibility 
is to audit and express an opinion on the parent company Financial 
Statements in accordance with applicable law and International 
Standards on Auditing (UK and Ireland). Those standards require us 
to comply with the Auditing Practices Board’s Ethical Standards for 
Auditors.  
    
This report, including the opinions, has been prepared for and only for 
the company’s members as a body in accordance with Chapter 3 of Part 
16 of the Companies Act 2006 and for no other purpose.  We do not, 
in giving these opinions, accept or assume responsibility for any other 
purpose or to any other person to whom this report is shown or into 
whose hands it may come save where expressly agreed by our prior 
consent in writing.    
    
Scope of the audit of the Financial Statements   
    
An audit involves obtaining evidence about the amounts and 
disclosures in the Financial Statements sufficient to give reasonable 
assurance that the Financial Statements are free from material 
misstatement, whether caused by fraud or error. This includes an 
assessment of: whether the accounting policies are appropriate to the 
parent company’s circumstances and have been consistently applied 
and adequately disclosed; the reasonableness of significant accounting 
estimates made by the directors; and the overall presentation of 
the Financial Statements. In addition, we read all the financial and 
non-financial information in the annual report to identify material 
inconsistencies with the audited Financial Statements. If we become 
aware of any apparent material misstatements or inconsistencies we 
consider the implications for our report.    
    
Opinion on Financial Statements     
    
In our opinion the Financial Statements:    
    
- give a true and fair view of the state of the company’s affairs as  
 at 31 March 2011;   
    
- have been properly prepared in accordance with United Kingdom  
 Generally Accepted Accounting Practice; and   
 
- have been prepared in accordance with the requirements of the  
 Companies Act 2006.   
    

Opinion on other matters prescribed by the Companies Act 2006  
 
In our opinion:     
    
- the part of the Directors’ Remuneration Report to be audited has  
 been properly prepared in accordance with the Companies Act  
 2006; and    
    
- the information given in the Directors’ Report for the financial  
 year for which the parent company Financial Statements are  
 is consistent with the parent company Financial Statements.  
    
Matters on which we are required to report by exception   
   
We have nothing to report in respect of the following matters where 
the Companies Act 2006 requires us to report to you if, in our opinion:  
   
- adequate accounting records have not been kept by the  
 company, or returns adequate for our audit have not been  
 received from branches not visited by us; or    

- the parent company Financial Statements and the part of the  
 Directors’ Remuneration Report to be audited are not in  
 agreement with the accounting records and returns; or  
    
- certain disclosures of directors’ remuneration specified by law  
 are not made; or    
    
- we have not received all the information and explanations we  
 require for our audit.   
    
Other matter    
    
We have reported separately on the group Financial Statements of 
Hyder Consulting PLC for the year ended 31 March 2011.  
  
    
 

Anthony Hemus (Senior Statutory Auditor)
for and behalf of PricewaterhouseCoopers LLP

Chartered Accountants and Statutory Auditors
London
8 June 2011
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    2011 2010
   Note £’000 £’000
 
Fixed assets   
Fixed asset investments  2 14,676  14,676 
   
Current assets    
Debtors   3 23,890  25,297 
Cash at bank and in hand   5,599  282 
    29,489  25,579 
Current liabilities   
Creditors   4 (444) (738)
   
Net current assets   29,045  24,841 
   
Total net assets    43,721  39,517 
   
Capital and reserves   
Called up share capital  5 3,854  3,837 
Share premium account  6 29,589  29,281 
Other reserves   7 (1,422) (959)
Retained earnings   8 11,700  7,358 
   
Total shareholders’ funds   43,721  39,517 

     

    2011 2010
    £’000 £’000
 
Profit / (loss) for the year   6,382  (22)
Dividends    (2,358) (1,730)
    4,024  (1,752)
   
Issue of ordinary shares   17  61 
Premium on issue of ordinary shares   308  441
Purchase of own shares   (559) (84)
Share based payments   414  394 
   
Total profit / (loss) for the year   4,204  (940)
   
Shareholders’ funds at 1 April   39,517  40,457 
   
Shareholders’ funds at 31 March   43,721  39,517 

BALANCE SHEET AS AT 31 MARCH 2011

RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS’ FUNDS FOR THE YEAR ENDED 31 MARCH 2011 
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PRINCIPAL ACCOUNTING POLICIES

The Financial Statements have been prepared in accordance with 
Accounting Standards applicable in the United Kingdom and comply 
with the Companies Act 2006. A summary of the principal accounting 
policies, which have been consistently applied, is set out below. 
 
Basis of accounting 

These Financial Statements have been prepared in accordance with the 
historical cost convention.   

Basis of consolidation 

The company has taken advantage of the exemption granted by 
Companies Act 2006 not to prepare consolidated accounts as it is a 
wholly owned subsidiary of another UK company, which publishes 
consolidated accounts. 

Cash flow statement 

The company has taken the exemption under Financial Reporting 
Standard 1 (revised) not to prepare a cash flow statement as the 
company’s cash flows are included in the consolidated cash flow 
statement of Hyder Consulting PLC whose Financial Statements are 
publicly available. 

Dividends  

Dividends payable are recognised as a liability in the accounting 
period they are approved by the company’s shareholders.   

Share-based payments 

Equity settled share-based incentives are provided to employees under 
the Hyder Consulting PLC executive Share Option Scheme 2002 and the 
Hyder Consulting PLC 2006 Long Term Incentive Plan.  Equity settled 
share-based payments are measured at fair value at the date of grant.  
The fair value determined at the grant date is reimbursed by the 
employing company, based on the company’s estimate of shares that 
will eventually vest. 

Fair value for options with non-market performance conditions is 
measured by using the Black-Scholes model which the directors 
believe to be the most suitable calculation technique.  The expected 
life used in the model is based on management’s best estimate 
taking account of employees’ behaviour.  Options with market-related 
performance conditions are measured using the Monte Carlo model. 

Investments  

Long term investments held as fixed assets are stated at cost less 
amounts written off or provided to reflect impairment.  Those held as 
current assets are stated at the lower of cost and net realisable value. 

Impairment  

Fixed asset investments are reviewed where there is an indication of 
impairment to determine whether the carrying value of the assets 
may be irrecoverable.  If any such indication exists, the recoverable 
amount of the asset is calculated as the greater of value in use or fair 
value less costs to sell, where the value in use is calculated as the 
present value of future cash flows resulting from the asset’s continued 
use and eventual disposal.  This value is compared to the carrying 
value of the asset with any resultant loss recorded as a charge in the 
income statement.  
  

Foreign currencies 
 
All exchange gains or losses on settlement or translation at closing 
rates of exchange of current monetary assets and liabilities are 
included in the determination of profit for the year. 
  
Financial instruments 
  
The company is exposed to a variety of financial risks, such as 
liquidity, foreign exchange and interest rate risks.  A risk management 
programme is in place that seeks to limit the adverse effect of these 
risk factors on the financial performance of the company.  Where 
appropriate the company enters into interest rate and currency 
instruments in order to hedge against the effects of future interest 
and exchange rate fluctuations, in line with the company’s risk 
management policy. 

Hedges are classified as follows: 
  
Fair value hedges  instruments that mitigate exposure to changes in  
  the fair value of recognised assets or liabilities. 

Cash flow hedges  instruments that mitigate exposure to cash flow  
  fluctuations from a risk associated to recognised  
  assets or liabilities, or for a forecast transaction.
 
The gains generated on foreign currency options are recognised on 
maturity of the underlying transaction in the profit and loss account.  
Foreign currency options that generate a loss lapse with no additional 
charge to the company’s profit and loss account. 
  
Any gains or losses arising from fluctuations in the fair value of 
derivative financial instruments are recognised immediately in the 
profit and loss account.   
  
The fair value of interest rate and foreign currency hedges are based 
on the market price of comparable financial instruments at the balance 
sheet date.  The fair value of short term deposits, loans and bank 
overdrafts with a maturity of less than one year have been assumed to 
approximate to their book value. 
  
Deferred taxation  
 
Deferred taxation is provided on an undiscounted basis on all timing 
differences that have originated but not reversed at the balance sheet 
date except as referred to below.  Amounts provided are calculated 
with reference to tax rates that are expected to apply in the periods 
in which the timing differences are expected to reverse, based on tax 
rates and laws that have been enacted or substantively enacted by the 
balance sheet date. 

Deferred tax assets are recognised only to the extent that it is 
considered more likely than not that there will be taxable profits from 
which the future reversal of the underlying timing differences can be 
deducted.  
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1. PROFIT AND LOSS ACCOUNT

As permitted by section 408 of the Companies Act 2006, the profit and loss account of the company has not been included in these Financial 
Statements.  The retained profit for the year dealt with in the Financial Statements of the company was £4,024,000 (2010: loss £1,752,000).  
 

2. FIXED ASSET INVESTMENTS

Interests in subsidiary undertakings   2011 2010
     £’000 £’000
Cost or valuation  
At 1 April    14,676  14,676  
  
At 31 March     14,676 14,676

3.    DEBTORS

     2011 2010
     £’000 £’000
Amounts falling due within one year:   
Amounts owed by group undertakings   23,888  25,290 
Prepayments and accrued income   2  7 
   
     23,890  25,297 
  

Amounts owed by group undertakings include amounts related to financing the activities of Hyder  Consulting PLC (group) and are repayable on 
demand.   

4. CREDITORS

     2011 2010
     £’000 £’000
Amounts falling due within one year:  
Amounts owed to group undertakings   151  557 
Other creditors    293  181 
   
     444  738 
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     Shares £’000
Issued and fully paid  
  
At 1 April 2009    37,754,847 3,776
   
Issued in relation to exercised share options   615,473 61
   
At 31 March 2010    38,370,320 3,837
   
Issued in relation to exercised share options   169,960  17
   
At 31 March 2011    38,540,280 3,854
   
During the year, options were exercised on 17,400 shares at 87.5p, 42,000 shares at 139.5p, 60,000 shares at 194.0p, 45,000 shares at 256.3p, and 
5,560 shares at 348.5p. The total consideration for these shares was £0.3m.   

6. SHARE PREMIUM ACCOUNT
      £’000
 
 
At 1 April 2009     28,840 
Premium on ordinary shares issued during the year less expenses of issues    441 
   
At 31 March 2010     29,281 
Premium on ordinary shares issued during the year less expenses of issues    308 
   
At 31 March 2011     29,589 

7.   OTHER RESERVES 
   Capital 
   redemption 
   reserve Own Shares Total
   £’000 £’000 £’000
   
At 1 April 2010   80  (1,039) (959)
Purchase of own shares  -  (559) (559)
Transfer of own shares from EBT  -  96  96 
   
At 31 March 2011   80  (1,502) (1,422)
   
Own shares represent 710,719 shares (2010: 561,758 shares) held in the Employee Benefit Trust for use in satisfying obligations under the Long 
Term Incentive Plan (LTIP).   

5. CALLED UP SHARE CAPITAL
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     2011 2010
     £’000 £’000
 
At 1 April    7,358  8,788 
Profit for the year    6,382  (22)
Share based payments   414  394 
Transfer of own shares from EBT   (96) (72)
Dividends paid    (2,358) (1,730)
   
At 31 March    11,700  7,358 

9. DIRECTORS AND EMPLOYEES

(a)  Staff costs

There were no employees other than directors in the years ended 31 March 2011 and 31 March 2010.    

(b)       Average monthly number of employees during the year (including directors) 
    2011 2010
    Number Number
  
Administration    5 5

8. PROFIT AND LOSS RESERVE
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Share Options           

 Set out below are summaries of options granted under Hyder group schemes:      
     
As at 31 March 2011           
        
     Awards    Awards Awards 
  Exercise   outstanding Granted Exercised Forfeited outstanding exercisable
  price Fair value Number of at 31 during the during the during the at 31  at 31
Scheme Award date (p) (p) employees March 2010 year year year March 2011 March 2011
          
ESOS 19-Jun-03 87.5  35.5  7  49,400  -  (17,400) -  32,000  32,000 
ESOS 03-Aug-04 139.5  57.1  22  112,000  -  (42,000) -  70,000  70,000 
ESOS 10-Jun-05 194.0  76.4  14  175,000  -  (60,000) -  115,000  115,000 
ESOS 30-Jun-06 256.3  99.1  18  195,000  -  (45,000) (15,000) 135,000  135,000 
ESOS 03-Jul-06 254.8  98.9  1  5,000  -  -  -  5,000  5,000 
ESOS 15-Jun-07 525.0  139.0  5  115,500  -  -  (98,000) 17,500  17,500 
ESOS 18-Jul-08 348.5  71.0  20  182,750  -  (5,560) (49,690) 127,500  - 
           
LTIP (A) 24-Aug-06 Nil 302.4  -  22,893  -  (22,893) -  -  - 
LTIP (A) 15-Jun-07 Nil 505.9  2  35,916  -  (13,380) (17,204) 5,332  5,332 
LTIP (A) 18-Jul-08 Nil 337.7  4  55,500  -  (12,500) (15,000) 28,000  - 
LTIP (A) 19-Jun-09 Nil 139.8  18  255,629  -  (2,267) (49,828) 203,534  - 
LTIP (A) 16-Jun-10 Nil 277.5  23  -  180,661  -  (4,603) 176,058  481 

LTIP (B) 11-Dec-08 Nil 150.7  2  494,522  -  -  -  494,522  - 
LTIP (B) 19-Jun-09 Nil 139.8  2  72,071  -  -  -  72,071  - 
LTIP (B) 16-Jun-10 Nil 241.8  2  -  171,185  -  -  171,185  - 
           
     1,771,181  351,846  (221,000) (249,325) 1,652,702  380,313 
           
Weighted average exercise/transfer price (pence)    147.02  75.25 210.17

As at 31 March 2010 
           
     Awards    Awards Awards 
  Exercise   outstanding Granted Exercised Forfeited outstanding exercisable
  price Fair value Number of at 31 during the during the during the at 31  at 31
Scheme Award date (p) (p) employees March 2009 year year year March 2010 March 2010
          
DSO 27-Sep-02 72.0  - -  575,473  -  (575,473) -  -  - 
           
ESOS 19-Jun-03 87.5  35.5  11  63,400  -  (14,000) -  49,400  49,400 
ESOS 03-Aug-04 139.5  57.1  32  144,000  -  (11,000) (21,000) 112,000  112,000 
ESOS 10-Jun-05 194.0  76.4  24  225,000  -  (5,000) (45,000) 175,000  175,000 
ESOS 30-Jun-06 256.3  99.1  32  294,447  -  (10,000) (89,447) 195,000  195,000 
ESOS 03-Jul-06 254.8  98.9  1  5,000  -  -  -  5,000  5,000 
ESOS 15-Jun-07 525.0  139.0  25  161,592  -  -  (46,092) 115,500  - 
ESOS 18-Jul-08 348.5  71.0  29  233,870  -  -  (51,120) 182,750  - 

LTIP (A) 24-Aug-06 Nil 302.4  1  67,830  -  (37,306) (7,631) 22,893  22,893 
LTIP (A) 15-Jun-07 Nil 505.9  6  53,390  -  (2,666) (14,808) 35,916  - 
LTIP (A) 18-Jul-08 Nil 337.7  7  73,000  -  -  (17,500) 55,500  - 
LTIP (A) 19-Jun-09 Nil 139.8  23  -  282,922  -  (27,293) 255,629  - 

LTIP (B) 11-Dec-08 Nil 150.7  2  494,522  -  -  -  494,522  - 
LTIP (B) 19-Jun-09 Nil 139.8  2  -  72,071  -  -  72,071  - 

     2,391,524  354,993  (655,445) (319,891) 1,771,181  559,293 

Weighted average exercise/transfer price (pence)    72.82   132.41  188.00 
         
No options expired during the periods covered by the above tables.       

10.  SHARE BASED PAYMENTS  
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The fair value of share options has been calculated using the Black Scholes option-pricing model. Expected volatility was determined by 
calculating the historical volatility of the group’s share price over a period prior to grant date equal in length to the vesting period, which equates 
to a three-year share price history (2010: three-year share price history).  The risk-free rate of return was assumed to be the yield to maturity on a 
UK Gilt strip with the term to maturity equal to the expected life of the option.  The expected dividend yield is an estimate of the dividend yield 
at the date of grant for the duration of the option’s life.     
     
The assumptions used in the valuation model are as follows:     
     
    LTIP -  LTIP -
     EPS conditions TSR conditions
    Jun 10 Jun 10
 
Risk free rate of return   1.50% 1.50%
Dividend yield    2.03% 2.00%
Share price volatility   64.90% -
Peer group volatility   - 50.00%
Vesting Period    3 years 3 years
Expected Life    7 years 7 years
Share price at grant date   277.5p  295.0p 
 

10.  SHARE BASED PAYMENTS continued



Hyder Consulting PLC Annual Report 2011   113   

The following information is illustrative only and does not form part of the Financial Statements.    
       
    31 March 31 March 31 March 31 March 31 March
    2011 2010 2009 2008 2007
    £’000 £’000 £’000 £’000 £’000
Consolidated income statement       
       
Revenue    290,297  308,606  318,970  233,672  203,145 
       
Net revenue    251,373  266,922  269,903  196,907  167,445 
       
Adjusted operating profit before   20,303  18,002  16,828  15,037  11,401 
       
Amortisation of goodwill and intangibles   (2,147) (2,825) (3,241) (1,802) (1,407)
Exceptional items and other adjustments   -  -  (8,579) 180  4,338 
       
Profit before interest and taxation   18,156  15,177  5,008  13,415  14,332 
       
Net finance costs    23  (1,710) (1,796) (667) (983)
       
Profit before taxation   18,179  13,467  3,212  12,748  13,349 

       
       
Consolidated balance sheet       
       
Intangible assets    39,070  42,231  46,728  45,452  18,046 
Property, plant and equipment   7,550  10,456  13,477  11,142  9,443 
Deferred tax assets    10,079  10,834  12,240  8,559  12,560 
Current assets    134,569  138,176  157,879  119,407  96,671 
    191,268  201,697  230,324  184,560  136,720 
       
Current liabilities    (74,955) (82,093) (106,630) (71,781) (63,471)
Total assets less current liabilities   116,313  119,604  123,694  112,779  73,249 
       
Non-current liabilities   (34,947) (51,985) (64,844) (63,045) (47,315)
       
Net assets    81,366  67,619  58,850  49,734  25,934 
       
Called up share capital   3,854  3,837  3,776  3,770  3,585 
Share premium account   29,589  29,281  28,840  28,667  21,262 
Retained earnings    36,606  21,059  13,556  15,939  2,437 
Other reserves    11,317  13,442  12,648  1,332  (1,592)
       
Total shareholders’ equity   81,366  67,619  58,820  49,708  25,692 
Non-controlling interests in equity   -  -  30  26  242 
       
Total equity    81,366  67,619  58,850  49,734  25,934 

       
       
Statistics       
       
Adjusted net operating margin  % 8.08  6.74  6.23  7.63  6.81 
Adjusted diluted earnings per share  p 43.34  35.26  33.82  33.36  26.49 
Basic earnings per share  p 39.29  29.50  9.12  30.91  32.44 
Dividends per ordinary share  p 7.75  6.00  4.50  3.00  2.00 
Average number of employees  Number 3,859  4,360  4,912  4,257  3,798 
Net cash / (debt)   £’000 13,096  3,633  (5,729) (11,125) 8,221 

NON-STATUTORY INFORMATION - SUMMARY OF FIVE-YEAR TRADING RESULTS (UNAUDITED)
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