


THERE’S A REASON FOR HECLA’S SUCCESS. WITH OPERATING MINES 
AND EXPLORATION PROPERTIES IN FOUR WORLD-CLASS SILVER 
DISTRICTS, WE HAVE SOME OF THE LOWEST CASH COSTS IN THE 
INDUSTRY AND THE HIGHEST RESERVES AND RESOURCES IN OUR 
HISTORY. BUT THE MOST IMPORTANT REASON? PEOPLE. IT’S PEOPLE 
WHO HAD A VISION; IT’S PEOPLE WHO LED THIS COMPANY THROUGH 
THE LAST 120 YEARS; IT’S PEOPLE WHO HAVE MADE US THE LARGEST 
SILVER PRODUCER IN THE UNITED STATES. AND IT’S PEOPLE LIKE LARRY 
MAREK AND BRANDON GRAY, WHO LOST THEIR LIVES AT THE LUCKY 
FRIDAY LAST YEAR, TO WHOM THIS ANNUAL REPORT IS DEDICATED –
AND TO WHOM OUR SUCCESS IS OWED.

Cover: Two generations of miners – father and 

son – take a break at the Lucky Friday mine in 

North Idaho’s Silver Valley. 

Below: Lucky Friday’s lead concentrate filter.













Above: A miner works underground at 

the Greens Creek mine on Admiralty 

Island south of Juneau, Alaska.
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Left: Heading home at the end of 

his shift, a miner walks past the 

Silver Shaft headframe at the 

Lucky Friday mine.
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Below: A surface exploration drill rig 

evaluates vein systems near the Lucky 

Friday mine in North Idaho’s Silver Valley. 
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Left: The Lucky Friday mine 

rescue team competed against 

seven other teams from the  

U.S. and Russia at the 26th 

annual Central Mine Rescue 

Competition in Juneau, Alaska.

HL   //    13



Amounts for the Year Ended December 31

OPERATING RESULTS  (dollars in thousands, except per share and per ounce amounts)     2011  2010

Sales of products           $ 477,634 $ 418,813

Gross profit             264,995  194,819

Asset write-downs and provisions for closed operations        9,747  201,136

Net income (loss)            151,164  48,983

Series B Preferred stock dividends          (552)  (552)

Mandatory Convertible Preferred stock dividends         –   (13,081)

Net income (loss) applicable to common shareholders         150,612  35,350

Basic income (loss) per common share          0.54   0.14

Exploration and pre-development expenses         31,405  21,605

  

BALANCE SHEET  

Current assets           $ 362,744  $ 432,021

Total assets             1,396,090   1,382,493

Working capital (deficit)           255,428   175,484

Long-term debt and capital leases           6,265   3,792

Common stock            71,420   64,704

Preferred stock            39   543

Total shareholders’ equity           1,140,113   962,253

  

CASH & CASH FLOW  

Net cash provided by (used in) operating activities        $ 69,891  $ 197,809

Net cash provided by (used in) investing and financing activities       (87,034)  (18,881)

Cash and cash equivalents at end of year          266,463   283,606 

Short-term investments at end of year          –   1,474 

  

COMMON SHARE DATA  

Number of shares outstanding at end of year         285,290  258,486

Weighted average number of shares outstanding for the year – basic       280,956  251,146

High per-share price during the year (closing)        $ 11.24 $ 11.34

Low per-share price during the year (closing)        $ 5.03 $ 4.52

  

OPERATIONAL DATA  

Silver production (oz)           9,483,676  10,566,352

Gold production (oz)            56,818  68,838

Lead production (tons)           39,150  46,955

Zinc production (tons)           73,355  83,782

Total cash cost per ounce of silver (1)         $ 1.15 $ (1.46)

Average London PM Fix gold price per ounce        $ 1,569 $ 1,225

Average London PM Fix silver price per ounce        $ 35.11 $ 20.16 

  

OTHER DATA 

Market capitalization            $ 1,492,066  $ 2,910,549 

Financial Ratios:  

 Current ratio            3.38:1  1.68:1

 Total liabilities to equity           0.2:1  0.4:1

Book value per common share          $ 3.97 $ 2.91

(1) Total cash cost per ounce of silver represents a non-U.S. Generally Accepted Accounting Principles (GAAP) measurement. A reconciliation of total cash cost to cost of sales and other 

direct production costs and depreciation, depletion and amortization (GAAP) for the years ended 2011, 2010 and 2009 can be found in the cash cost per ounce reconciliation section in the 

Company’s Form 10-K, on pages 26 and 27.
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TEN-YEAR FINANCIAL REVIEW

                

 2009  2008  2007  2006  2005  2004  2003  2002

$ 312,548 $ 204,665 $ 157,640 $  126,108  $  74,488  $  86,270 $  80,079  $  59,159 

 101,069  17,859  77,786  58,861    12,552    24,875   21,505    7,197

  7,721  4,312  49,152   3,516  1,306    11,170    23,777    898

 67,826  (66,563)  53,197  69,122  (25,360)  (6,134)  (6,016)  8,639

 (552)  (552)  (552)  (552)   (552)   (11,602)    (12,154)   (23,253)

 (13,081)  (13,081)  (472)  –  –  –  –  –

 54,193  (80,196)  52,173  68,570  (25,912)  (17,736)  (18,170)  (14,614)

 0.24  (0.57)  0.43  0.57  (0.22)  (0.15)  (0.16)  (0.18)

 9,247  22,471  16,961  22,799   17,936   14,349   7,750   3,759

 

$ 166,463 $ 73,850 $ 457,131 $ 165,561  $ 93,777 $ 128,581 $ 161,245 $ 48,934

 1,046,784  988,791  650,737  346,269  272,166  279,448  278,195  160,141

 124,728  (11,128)  404,994  113,244  57,646  91,518  127,166  13,727

 3,281  113,649  –  –   3,000  –  2,341  4,657

 59,604  45,115  30,395  29,957   29,651  29,588  28,886  21,547

 543  543  543  39   39  39  116  188

 865,485  649,457  492,529  224,728  161,330  169,327  171,429  71,930

  

$ 119,165 $ 11,046 $ 64,995 $ 61,494  $ (5,913) $ 13,334 $ 25,977 $ 20,235

 (12,103)  (347,699)  232,250  8,076  (22,239)  (52,536)  28,143  (8,253)

 104,678  36,470  373,123  75,878   6,308  34,460  73,662  19,542

 1,138  –  25,759  25,455  40,862  46,328  49,728  –

  

 238,336  180,380  121,375  119,771  118,594  118,343  115,535  86,179

 224,933  141,272  120,420  119,255  118,458  118,048  110,610  80,250

$ 7.34 $ 13.03 $ 12.43 $ 7.84 $ 6.08 $ 9.26 $ 8.72 $ 5.34

$ 1.23 $ 1.05 $ 6.45 $ 4.00 $ 3.06 $ 5.00 $ 2.81 $ 0.93

  

 10,989,660  8,709,517  5,642,558  5,509,746  6,013,929  6,960,580  9,817,324  8,681,293

 67,278  54,650  20,218  18,713  39,085  59,423  77,524  72,247

 44,263  35,023  24,549  22,899  21,075  19,558  21,224  18,291

 80,995  61,441  26,621  24,207  23,289  25,644  25,341  26,134

$ 1.91 $ 4.20 $ (2.81) $ 0.24 $ 2.96 $ 2.02 $ 1.43 $ 2.25

$ 973.00 $ 872.00 $ 697.00 $ 604.00 $ 445.00 $ 409.00 $ 364.00 $ 310.00

$ 14.65 $ 15.02 $ 13.39 $ 11.57 $ 7.31 $ 6.66 $ 4.88 $ 4.60

 

$ 1,472,910 $ 505,064 $ 1,134,860 $ 917,445 $ 481,491 $ 689,937 $ 957,789 $ 436,067

 

 4.0:1  0.9:1  8.6  3.2  2.6  3.5  4.7  1.4

 0.2:1  0.5:1  0.3  0.5  0.7  0.7  0.6  1.2

$ 2.66 $ 2.42 $ 2.33 $ 1.81 $ 1.29 $ 1.34 $ 1.23 $ 0.32
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(as of December 31, 2011)

    Silver  Gold Lead Zinc Silver Gold Lead Zinc 

PROVEN & PROBABLE RESERVES Tons (oz/ton) (oz/ton) (%) (%) (oz) (oz) (tons) (tons)

Proven Ore Reserves

 Lucky Friday, USA   2,345,500  12.6            –    7.8  3.0    29,573,900              –   183,100    70,160 

  Subtotal Proven 2,345,500  12.6           –    7.8  3.0  29,573,900              –    183,100  70,160 

Probable Reserves                  

 Lucky Friday, USA   1,345,300  14.7            –    9.3  3.2    19,746,200              –    124,720    42,890 

 Greens Creek, USA 7,991,000  12.3  0.093  3.5  9.2  98,383,300  742,400  281,620  733,140 

  Subtotal Probable 9,336,300  12.7  0.080  4.4  8.3  118,129,500  742,400  406,340  776,030 

  Total Proven & Probable 11,681,800  12.6  0.064  5.0  7.2  147,703,400  742,400  589,440  846,190 

MINERALIZED MATERIAL                    

 Lucky Friday, USA (1) 18,857,800  6.3            –    4.2  2.0  118,773,700              –    783,650  369,960 

 Greens Creek, USA (2) 445,900  5.8  0.109  3.0  7.0  2,582,400  48,500  13,430  31,170 

 San Juan Silver, USA (3) 515,500  14.8            –    2.1  1.1  7,619,600              –    10,760  5,820 

 Star Complex, USA (4) 986,200  3.2            –    6.8  7.7  3,146,400              –   66,730  75,620 

  Total Mineralized Material 20,805,400  6.4  0.002  4.2  2.3  132,122,100  48,500  874,570  482,570 

OTHER RESOURCES   

 Lucky Friday, USA (5) 4,396,900  9.7            –    6.4  2.0  42,531,600              –    279,770  87,300 

 Greens Creek, USA (6) 4,416,700  11.9  0.093  2.3  5.7  52,581,500  412,700  101,570  253,380 

 San Sebastian, Mexico – Hugh (7) 1,142,500  8.0  0.010  2.9  4.4  9,186,200      14,300  33,020    49,930 

 San Sebastian, Mexico – Andrea (8) 2,151,300  3.1  0.057  0.0  0.0  6,654,000    122,200             –               –   

 San Juan Silver, USA (9) 2,577,300  11.4            –    1.6  1.4  29,446,100              –     40,990    34,980 

 Star Complex, USA (10) 2,379,100  3.5           –    5.9  6.0  8,213,800              –    139,590  142,650 

  Total Other Resources 17,063,800  8.7  0.032  3.5  3.3  148,613,200  549,100  594,940  568,240 

         

Totals may not match due to rounding for significant figures. 

(1) Measured and Indicated resources from Gold Hunter and Lucky Friday vein systems, diluted and factored for expected mining recovery.

(2) Indicated resources, Gallagher orebody, factored for dilution and mining recovery.

(3) Indicated resources diluted and factored to minimum mining width mechanized 6.0 feet – A vein only – 100% Hecla.

(4) Indicated resources diluted and factored to minimum mining width for conventional mining.

(5) Inferred resources from Gold Hunter and Lucky Friday vein systems, diluted and factored for expected mining recovery.

(6) Inferred resources, East, West, SW, Gallagher, NWW, ‘9A’, and 200S orebodies, factored for dilution and mining recovery. 

(7) Inferred resources, Hugh zone (Deep Francine) – diluted and factored to minimum mining width (also contains 23,540 tons of copper).

(8) Inferred resources diluted and factored to minimum mining width – 2 meter.    

(9) Inferred resources diluted and factored to minimum mining width. San Juan JV (Creede, CO) – 100% Hecla in 2011.

(10) Inferred resources diluted and factored to minimum mining width for conventional mining.

Cautionary Note to Investors – The United States Securities and Exchange Commission permits mining companies, in their filings with the SEC, to disclose only those mineral deposits that a 

company can economically and legally extract or produce. We use certain terms in this annual report, such as “resource,” “other resources,” and “mineralized materials” that the SEC guidelines 

strictly prohibit us from including in our filing with the SEC. U.S. investors are urged to consider closely the disclosure in our Form 10-K, included with this report.

ESTIMATED ORE RESERVES & RESOURCES
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HECLA MINING COMPANY AND SUBSIDIARIES
 CONSOLIDATED BALANCE SHEETS

(In thousands, except share and per share data)

  

                           December 31,   

                        2011   2010 

ASSETS

Current assets:         

 Cash and cash equivalents              $ 266,463 $ 283,606 

 Investments               –  1,474

 Accounts receivable:         

  Trade               10,996  36,295 

  Other, net               9,313  545 

 Inventories:         

  Concentrates, doré, stockpiled ore, and metals in transit and in-process         13,692  8,886

  Materials and supplies               12,503  10,245 

 Current deferred income taxes             27,810  87,287 

 Other current assets               21,967  3,683

  Total current assets               362,744  432,021

Non-current investments               3,923  1,194 

Non-current restricted cash and investments             866  10,314 

Properties, plants, equipment and mineral interests, net           923,212  833,288 

Non-current deferred income taxes             88,028  100,072 

Other non-current assets               17,317  5,604 

  Total assets              $ 1,396,090 $ 1,382,493

LIABILITIES

Current liabilities:         

 Accounts payable and accrued liabilities            $ 37,831 $ 31,725 

 Accrued payroll and related benefits             12,878  10,789 

 Accrued taxes               10,354  16,042 

 Current portion of capital leases             4,005  2,481 

 Current portion of accrued reclamation and closure costs           42,248  175,484 

 Current derivative contract liabilities             –  20,016

  Total current liabilities               107,316  256,537 

Long-term capital leases               6,265  3,792 

Accrued reclamation and closure costs             111,563  143,313 

Other non-current liabilities               30,833  16,598 

  Total liabilities               255,977  420,240 

  

Commitments and contingencies (Notes 2, 3, 4, 6, 7, 8, 10 and 18)         

SHAREHOLDERS’ EQUITY

Preferred stock, 5,000,000 shares authorized:         

 Series B preferred stock, $0.25 par value, 157,816 shares issued and outstanding, liquidation preference – $7,891     39  39 

 6.5% Mandatory Convertible Preferred stock, $0.25 par value, shares issued and outstanding,  

  2011 – 0 and 2010 – 2,012,500, liquidation preference 2011 – $0 and 2010 – $201,250       –  504 

Common stock, $0.25 par value, authorized 500,000,000 shares; issued and outstanding 2011 – 285,289,924 shares  

 and 2010 – 258,485,666 shares             71,420  64,704 

Capital surplus               1,215,229  1,179,751 

Accumulated deficit               (120,557)  (265,577)

Accumulated other comprehensive loss, net             (23,498)  (15,117)

Less treasury stock, at cost; 2011 – 392,645 shares and 2010 – 335,957 shares         (2,520)  (2,051)

 Total shareholders’ equity               1,140,113  962,253 

 Total liabilities and shareholders’ equity            $ 1,396,090 $ 1,382,493

 

The accompanying notes are an integral part of the consolidated financial statements.
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HECLA MINING COMPANY AND SUBSIDIARIES
 CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHENSIVE INCOME 

(Dollars and shares in thousands, except per share amounts)

                              Year Ended December 31,  

                      2011   2010   2009 

Sales of products            $ 477,634 $ 418,813 $ 312,548

Cost of sales and other direct production costs          165,573  163,983  148,642

Depreciation, depletion and amortization           47,066  60,011  62,837

Total cost of sales             212,639  223,994  211,479

 Gross profit             264,995  194,819  101,069

Other operating expenses:   

 General and administrative             18,540  18,219  18,624

 Exploration             26,959  21,605  9,247

 Pre-development             4,446  –  –

 Other operating expense             7,658  5,334  5,389

 Loss (gain) on disposition of property, plants, equipment and mineral interests       –  80  (6,234)

 Termination of employee benefit plan           –  –  (8,950)

 Provision for closed operations and environmental matters         9,747  201,136  7,721

  Total other operating expense           67,350  246,374  25,797

  Income (loss) from operations           197,645  (51,555)  75,272

Other income (expense):             

 Gain (loss) on derivative contracts           37,988  (20,758)  –

 Net gain on sale of investments           611  588  4,070

 Loss on impairment of investments           (140)  (739)  (3,018)

 Interest and other income (expense)           (87)  126  1,121

 Debt-related fees             –  –  (5,973)

 Interest expense             (2,875)  (2,211)  (11,326)

  Total other income (expense):           35,497  (22,994)  (15,126)

Income (loss) before income taxes           233,142  (74,549)  60,146 

Income tax benefit (provision)             (81,978)  123,532  7,680

Net income             151,164  48,983  67,826

Preferred stock dividends             (552)  (13,633)  (13,633)

Income applicable to common shareholders          $ 150,612 $ 35,350 $ 54,193 

Comprehensive income:              

Net income            $ 151,164 $ 48,983 $ 67,826 

 Unrealized gain (loss) and amortization of prior service on pension plans       (7,754)  (1,653)  6,006 

 Change in fair value of derivative contracts           –  –  1,967 

 Unrealized holding gains (losses) on investments         (767)  (21)  3,498 

 Reclassification of net gain on sale or impairment of investments included in net income     140  739  (632)

Comprehensive income            $ 142,783 $ 48,048 $ 78,665 

Basic income per common share after preferred dividends        $ 0.54 $ 0.14 $ 0.24 

Diluted income per common share after preferred dividends        $ 0.51 $ 0.13 $ 0.23 

Weighted average number of common shares outstanding – basic        280,956  251,146  224,933 

Weighted average number of common shares outstanding – diluted        297,033  269,601  233,618 

 

The accompanying notes are an integral part of the consolidated financial statements.
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HECLA MINING COMPANY AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

(In thousands) 

 

                              Year Ended December 31,  

                      2011   2010   2009 

Operating activities:              

 Net income            $ 151,164 $ 48,983 $ 67,826 

 Non-cash elements included in net income:              

  Depreciation, depletion and amortization          47,348  60,235  63,061 

  Net gain on sale of investments           (611)  (588)  (4,070)

  Loss on impairment of investments           140  739  3,018 

  Loss (gain) on disposition of properties, plants, equipment and mineral interests      –  80  (6,234)

  Provision for reclamation and closure costs          7,004  196,262  5,172 

  Deferred income taxes             76,944  (141,707)  (7,100)

  Stock compensation             2,073  3,446  2,746 

  Preferred shares issued for debt-related fees         –  –  4,262 

  Amortization of loan origination fees           598  621  3,993 

  Amortization of intangible asset           –  1,380  1,388 

  Gain on termination of employee benefit plan          –  –  (8,950)

  (Gain) loss on derivative contracts           (53,545)  20,795  2,139 

  Other non-cash items             1,209  (495)  (55)

 Change in assets and liabilities:              

  Accounts receivable             16,531  (9,404)  (18,117)

  Inventories             (7,064)  2,335  (135)

  Other current and noncurrent assets           2,164  3,279  (1,526)

  Accounts payable and accrued liabilities           1,466  10,896  (3,663)

  Accrued payroll and related benefits           2,090  (3,376)  6,015 

  Accrued taxes             (5,688)  9,802  4,866 

  Accrued reclamation and closure costs           (172,855)  (8,666)  1,540 

  Other non-current liabilities           923  3,192  2,989 

 Net cash provided by operating activities           69,891  197,809  119,165 

Investing activities:              

 Additions to properties, plants, equipment and mineral interests        (87,546)  (67,414)  (27,704)

 Proceeds from sale of investments           1,366  1,138  4,091 

 Proceeds from disposition of properties, plants and equipment        113  29  8,023 

 Redemptions of restricted cash and investment balances         9,448  1,459  3,487 

 Increases in restricted cash and investment balances         (3,200)  –  – 

 Net cash used by investing activities           (79,819)  (64,788)  (12,103)

Financing activities:              

 Proceeds from exercise of warrants and stock options         5,786  53,093  – 

 Proceeds from issuance of common stock and warrants, net of related expense      –  –  128,334 

 Dividends paid to common shareholders           (5,592)  –  – 

 Dividend paid to preferred shareholders           (3,822)  (4,513)  – 

 Loan origination fees paid             (180)  (200)  (1,467)

 Payments on interest rate swap           –  –  (3,013)

 Treasury share purchase             (469)  (693)  – 

 Repayments of debt and capital leases           (2,938)  (1,780)  (162,708)

 Net cash provided by (used in) financing activities         (7,215)  45,907  (38,854)

 Net increase (decrease) in cash and cash equivalents         (17,143)  178,928  68,208 

 Cash and cash equivalents at beginning of year          283,606  104,678  36,470 

 Cash and cash equivalents at end of year          $ 266,463 $ 283,606 $ 104,678

Supplemental disclosure of cash flow information:              

 Cash paid during year for:              

  Interest, net of amount capitalized          $ 1,683 $ 584 $ 6,683 

  Income tax payments            $ 17,874 $ 11,075 $ 1,025 

 Significant non-cash investing and financing activities:              

  Stock issued for acquisition of assets          $ 33,831 $ – $ – 

  Capital leases acquired            $ 6,935 $ 3,212 $ 5,682 

  Equity securities received from dispositions of assets        $ – $ – $ 299 

  Accounts payable change relating to capital additions        $ 8,687 $ 3,488 $ (4,190)

  Preferred stock dividends paid in common stock        $ – $ 22,891 $ –

 

See Notes 2 and 9 for additional non-cash investing and financing activities.

 

The accompanying notes are an integral part of the consolidated financial statements.
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HECLA MINING COMPANY AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS’ EQUITY

For the Years Ended December 31, 2011, 2010 and 2009

(Dollars in thousands) 

         Series C           Accumulated

         Mandatory            Other

      Series B   Convertible      Additional                   Comprehensive

      Preferred   Preferred   Common   Paid-In   Accumulated   Income   Treasury

      Stock   Stock   Stock   Capital   Deficit   (Loss)   Stock   Total 

Balances, January 1, 2009  $ 39 $ 504 $ 45,115 $ 981,161 $ (351,700) $ (25,022) $ (640) $ 649,457

Net income              67,826       67,826

Options granted           1,068          1,068 

Options exercised (10,000 shares)       3  33          36 

Stock issued to directors  

 (23,000 shares)         6  78         84 

Series B deferred dividends  

 declared              (690)       (690)

6.5% Mandatory Convertible  

 Preferred Stock dividends declared        16,351  (16,351)        – 

Restricted stock units granted          1,573          1,573 

Restricted stock unit distributions  

 (152,000 shares)        39  (39)          – 

Bonuses paid through stock  

 issuances (925,000 shares)       230  1,932          2,162

Common stock and warrant  

 private placement issuance  

 (17,391,000 shares)        4,348  53,213          57,561

Common stock and warrant public  

 offering (36,800,000 shares)       9,200  61,751          70,951

Warrants exercised (24,000 shares)       6  53          59 

Conversion of 12% Convertible  

 Preferred Stock to common  

 stock (2,629,000 shares)        657  3,902         4,559

Other comprehensive income                10,839     10,839 

                   

Balances, December 31, 2009  39  504  59,604  1,121,076  (300,915)  (14,183)  (640)  865,485 

Net income              48,983       48,983 

Options granted            1,121          1,121 

Options exercised (696,000 shares)       174  3,743       (718)  3,199 

Stock issued to directors  

 (82,000 shares)         20  410          430 

Series B Preferred Stock dividends  

 declared              (552)       (552)

6.5% Mandatory Convertible  

 Preferred Stock dividends declared           (13,093)       (13,093)

Restricted stock units granted          1,895          1,895 

Restricted stock unit distributions  

 (480,000 shares)        120  (120)        (693)  (693)

Bonuses and other compensation  

 paid through stock issuances 

 (1,046,000 shares)        262  (262)          –

Warrants exercised  

 (14,215,000 shares)        3,553  46,341          49,894 

6.5% Mandatory Convertible Preferred  

 Stock dividends paid in common  

 stock (3,886,000 shares)        971  5,547         6,518

Other comprehensive loss                 (934)     (934)
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HECLA MINING COMPANY AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS’ EQUITY (CONT.)

For the Years Ended December 31, 2011, 2010 and 2009

(Dollars in thousands) 

         Series C           Accumulated

         Mandatory            Other

      Series B   Convertible      Additional                   Comprehensive

      Preferred   Preferred   Common   Paid-In   Accumulated   Income   Treasury

      Stock   Stock   Stock   Capital   Deficit   (Loss)   Stock   Total 

Balances, December 31, 2010  39  504  64,704  1,179,751  (265,577)  (15,117)  (2,051)  962,253 

Net income             151,164       151,164 

Options exercised (78,000 shares)       19  460          479 

Stock issued to directors  

 (43,000 shares)         11  331          342 

Series B Preferred Stock dividends declared            (552)       (552)

Common stock dividends declared            (5,592)       (5,592)

Restricted stock units granted          1,671          1,671 

Conversion of 6.5% Mandatory  

 Convertible Preferred Stock to  

 common stock (18,872,000) shares   (504)  4,719  (4,215)        –

Restricted stock unit distributions  

 (321,000 shares)        80  (80)       (469)  (469)

Common stock issued for assets  

 purchased (5,396,000 shares)      1,349  32,482         33,831

Warrants exercised (2,147,000 shares)       536  4,771         5,307

Bonuses and other compensation  

 paid through stock issuances  

 (8,000 shares)       2  58        60

Other comprehensive loss               (8,381)     (8,381)

Balances, December 31, 2011 $ 39 $ – $ 71,420 $ 1,215,229 $ (120,557) $ (23,498) $ (2,520) $ 1,140,113

 

The accompanying notes are an integral part of the consolidated financial statements.

 























































RECONCILIATION OF CASH COST PER OUNCE TO GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP) (1)  
(dollars and ounces in thousands, except per ounce – unaudited)        

    

                            Total, All Properties      

                         Year ended December 31     

             2011   2010   2009   2008   2007 

Total cash costs       $ 10,934 $ (15,435) $ 20,958  $ 36,621 $ (15,873)

Divided by silver ounce produced      9,483  10,566   10,989   8,709   5,643

 Total cash cost per ounce produced    $ 1.15 $ (1.46) $ 1.91  $ 4.20  $ (2.81)

Reconciliation to GAAP:        

 Total cash costs        10,934 $ (15,435) $ 20,958  $ 36,621  $ (15,873)

 Depreciation, depletion and amortization     47,066  60,011   62,837   35,207   12,323

 Treatment costs        (99,019)  (92,144)  (80,830)  (70,776)  (27,617)

 By-product credits       254,372  267,272   206,608   164,963   112,079

 Change in product inventory (2)      (4,805)  3,660   310   20,254   (1,261) 

 Suspension-related costs (2)       4,135

 Reclamation, severance and other costs     (44)  630   1,596   537   203 

 Costs of sales and other direct production costs and         

          depreciation, depletion and amortization (GAAP)   $ 212,639 $ 223,994  $ 211,479  $ 186,806  $ 79,854 

     

   

                              Greens Creek Unit      

                         Year ended December 31     

             2011   2010   2009   2008   2007 

Total cash costs       $ (8,387) $ (28,073) $ 2,582  $ 19,157  $ (13,560)

Divided by silver ounce produced      6,498  7,207   7,459   5,829   2,571 

 Total cash cost per ounce produced    $ (1.29) $ (3.90) $ 0.35  $ 3.29  $ (5.27)

Reconciliation to GAAP:        

 Total cash costs       $ (8,387) $ (28,073) $ 2,582  $ 19,157  $ (13,560)

 Depreciation, depletion and amortization     41,013  51,671   52,909   30,022   8,440 

 Treatment costs        (79,134)  (73,817)  (62,037)  (51,495)  (14,808)

 By-product credits       205,961  214,462   161,537   122,146   59,622 

 Change in product inventory       (4,966)  3,685   14   20,245   (1,200) 

 Reclamation, severance and other costs     (81)  567  1,574   487   186 

 Costs of sales and other direct production costs and        

  depreciation, depletion and amortization (GAAP)   $ 154,406 $ 168,495  $ 156,579  $ 140,562  $ 38,680 

 

       

                               Lucky Friday Unit      

                         Year ended December 31     

             2011   2010   2009   2008   2007 

Total cash costs       $ 19,321 $ 12,638  $ 18,376  $ 17,464  $ (2,313) 

Divided by silver ounce produced      2,985  3,359   3,530   2,880   3,072 

 Total cash cost per ounce produced    $ 6.47 $ 3.76  $ 5.21  $ 6.06 $ (0.75) 

Reconciliation to GAAP:        

 Total cash costs       $ 19,321 $ 12,638  $ 18,376  $ 17,464  $ (2,313) 

 Depreciation, depletion and amortization     6,053  8,340   9,928   5,185   3,883

 Treatment costs        (19,885)  (18,327)  (18,793)  (19,281)  (12,809)

 By-product credits       48,411  52,810   45,071   42,817   52,457 

 Change in product inventory       161  (25)  296   9   (61) 

 Suspension-related costs (2)       4,135

 Reclamation, severance and other costs     37  63   22   50   17 

 Costs of sales and other direct production costs and         

  depreciation, depletion and amortization (GAAP)   $ 58,233 $ 55,499  $ 54,900  $ 46,244  $ 41,174 

        

        

(1) Total cash cost per ounce of silver represents a non-U.S. Generally Accepted Accounting Principles (GAAP) measurement that the Company believes provide management and investors an indication of 

net cash flow, after consideration of the price received for production sold. Management also uses this measurement for the comparative monitoring of performance of mining operations period-to-

period from a cash flow perspective. “Total cash cost per ounce” is a measure developed by gold companies in an effort to provide a comparable standard; however, there can be no assurance that our 

reporting of this non-GAAP measure is similar to that reported by other mining companies. Cost of sales and other direct production costs and depreciation, depletion and amortization was the most 

comparable financial measures calculated in accordance with GAAP to total cash cost. 

(2) Various accidents and other events resulted in temporary suspension of production at the Lucky Friday unit during 2011. Care-and-maintenance, mine rehabilitation, investigation, and other costs 

incurred during the suspension periods not related to production have been excluded from total cash costs and the calculation of total cash cost per ounce produced.





6500 N. Mineral Dr., Suite 200

Coeur d’Alene, ID 83815-9408   

www.hecla-mining.com
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