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Element Solutions’ customers participate in dynamic markets driven by innovation, 
which means that we too must place a strong emphasis on innovation. We work right 
alongside our customers to develop leading edge products based on our significant 
intellectual property portfolio, experience-driven know how, and technical expertise. 
Building on our core competencies in product innovation, applications development, 
and technical service should help drive organic growth. Innovation helps enable new 
high-growth markets and technologies and expand upon our existing portfolio with 
new products for current and adjacent markets.

MARKET LEADING 
INNOVATION



THE PILLARS OF 
OUR STRATEGY
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As a results-orientated company focused on innovation and service, our strategic pillars 
serve as foundational behaviors for long-term success and continuous high performance.

CUSTOMER-LED INNOVATION

DECISIVENESS & ACTION ORIENTATION

RECRUITMENT & TALENT DEVELOPMENT

ENABLING SUSTAINABILITY

COMMERCIAL EXCELLENCE

Technical service teams embedded 
in customer facilities to ensure quality 
and troubleshoot; provide feedback 
on customer needs to inform new 
product development

New product development and 
innovation centralized with key 
competency centers of excellence

Formulations tested and modified locally in applications 
development centers around the world that replicate 
customer specific operating conditions

ON-SITE TECHNICAL 
SERVICE AND 
SUPPORT

CENTRALIZED 
NEW PRODUCT 

DEVELOPMENT

REGIONAL
APPLICATIONS 

LAB

Element Solutions has a company-wide contest for designs of our Annual Report cover. This year’s winner was Emine Ertug. 
Runners up were Lori Orser, Sathish Kumar and Deanna Cullen.



CHALLENGE

WE ESTABLISH AMBITIOUS GOALS, 
TAKE CALCULATED RISKS, MAINTAIN HIGH 
STANDARDS AND SEEK TO EXCEED EXPECTATIONS.

COMMIT

WE MAKE COMMITMENTS AND HOLD 
OURSELVES ACCOUNTABLE, INDIVIDUALLY 
AND AS TEAMS, TO DELIVER ON THEM.

COLLABORATE

WE VALUE TEAMWORK, WITH OUR CUSTOMERS AND 
OUR COLLEAGUES, IN PURSUIT OF EXCELLENCE 
AND IMPROVEMENT IN EVERYTHING WE DO.

CHOOSE

WE EMPOWER OUR EMPLOYEES TO MAKE CHOICES AND TAKE 
CALCULATED RISKS; WE CHOOSE TO HIRE, RECOGNIZE AND 
REWARD PEOPLE WHO DEMONSTRATE GOOD JUDGMENT AND 
CHOOSE TO HAVE GOOD ATTITUDES AND STRONG WORK ETHICS.

CARE

WE CARE ABOUT OUR CUSTOMERS, OUR 
COLLEAGUES, OUR ENVIRONMENT AND 
OUR PLACE IN THE WORLD AT LARGE.

THE ELEMENTS 
OF OUR CULTURE
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Our employees embody the 5 C’s of our culture in their interactions with 
customers, colleagues and other counterparties to drive sustainable 
financial performance and create a rewarding environment.



In 2019, Element Solutions completed its first year as a 
standalone company demonstrating many aspects of 
why it is such an attractive business. Despite challenging 
end-markets, we demonstrated the resilience of our 
businesses, driving margins, and generating significant 
free cash flow, and we found value-creating ways to 
invest those proceeds for the benefit of all shareholders. 
The path to arrive at this stage has been winding, but 
we could not be more enthusiastic and optimistic about 
how we are positioned right now. 

As Executive Chairman, I have focused on three primary 
areas: culture, people and capital allocation. The most 
important is our people. Ours is a business whose ultimate 
performance is a direct reflection of its people and how 
it chooses to incentivize and motivate them. Before we 
became Element Solutions, our senior leadership team 
was more focused on capital allocation and our balance 
sheet as a holding company. This has changed with 
Element Solutions becoming an operating company. One 
of our first accomplishments was to clearly articulate 
our vision, culture and strategy which you can read 
more about in other parts of this Annual Report. I have 
been delighted to see our 5Cs, described on page 2 of 
our Annual Report, proudly presented on the walls of 
our facilities and reinforced in our communications and 
recognition ceremonies for our people.

The single most compelling attribute of Element Solutions 
is its best-in-class free cash flow characteristics. Since 
the separation in January 2019, free cash flow per share 
has more than doubled to nearly a dollar per share and is 
expected to continue to grow from here. In this context, 

deploying that capital has opened the door to value creating 
opportunities. Making a highly attractive acquisition in 
December 2019 and repurchasing approximately 45 million 
shares throughout the year all while keeping our leverage 
below 3.5x net debt to adjusted EBITDA has positioned 
Element Solutions very well for 2020 and beyond. There are 
more opportunities out there, and we are looking forward to 
executing against them. 

Reflecting on our first year as Element Solutions, we 
have a lot to be excited about, and looking ahead, 
we have even more to look forward to. What we have 
accomplished and aim to continue to deliver is a product 
of our excellent leaders and the high-quality teams 
supporting them. In 30 years building businesses, I 
have learned repeatedly the power of great people. We 
have them throughout Element Solutions. I would like 
to thank the entire family of employees for their efforts 
this year and feel we have an organization positioned 
to win in 2020 and beyond. In Element Solutions we 
have a terrific business, a terrific management team 
and terrific markets. That is a recipe that I believe will 
drive significant value for all our stakeholders. 

Faithfully yours,

Sir Martin E. Franklin

DEAR FELLOW  
SHAREHOLDERS,

OFFICE OF THE 
CHAIRMAN

LETTER FROM THE 
EXECUTIVE CHAIRMAN
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For definitions and reconciliations of non-GAAP measures, see pages 7–8 of this 2019 Annual Report

From left: 

SIR MARTIN E. FRANKLIN 
Executive Chairman 

BENJAMIN GLIKLICH 
Chief Executive Officer

SCOT R. BENSON 
President and Chief 
Operating Officer
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This past year tested our oft-repeated statement that 
Element Solutions is well positioned to outperform its 
end-markets in tough as well as good times and generate 
strong cash flows in both. We have always said that while 
our end-markets are cyclical, the high-value add and 
consumable nature of our solutions allows for more stable 
pricing and insulates us from the full impact of market 
troughs. Combined with our low fixed cost manufacturing, 
this allows us to maintain consistent margins. In fact, our 
margins often expand despite volume declines due to 
stable prices and a highly variable cost structure. A weak 
topline releases cash from working capital, so our cash 
flow should remain robust in down markets. This was very 
much in evidence in 2019.

Last year, the majority of our end markets were the 
worst they had been in a decade. We suffered from the 
impact of geo-political tension on Asian investment 
and a significant decline in global industrial activity, 
particularly in electronics and automotive. But this 
difficult environment afforded us the opportunity to 
demonstrate the quality of our businesses and our 
leadership team. Operating with pace and purpose, we 
were able to deliver a strong overall performance for our 
shareholders, customers and other stakeholders.

In the face of a greater than 5% decline in our overall 
blended end-markets, we outperformed by several 
percentage points. Our organic net sales decline was 
4% from last year, while we expanded our adjusted 
EBITDA margins by 120 basis points and generated 
more than $235 million of free cash flow on an adjusted 
basis. In 2019, through disciplined cost control and 

restructuring, we reduced our operating expense by 
more than $50 million year-over-year and improved 
our return on tangible assets for the Element Solutions 
businesses from 29% to 32%.

From a personal perspective, it would have been far 
easier to launch Element Solutions into more docile seas, 
but the choppy environment allowed us to demonstrate 
who we are and what we are capable of. Our performance 
in 2019 will pay dividends for years to come in the form 
of a stronger, more cohesive team and the credibility we 
have built—internally and externally—through our strong 
results. We are focused on long-term value creation, and 
our work in 2019 advanced that goal.

Considering the strength of Element Solutions today, 
it is hard to believe that we only started on this 
journey in January 2019. When we compare ourselves 
to where we came from, we are pleased—though never 
satisfied—with our progress. Two aspects of that progress 
are worth highlighting here. 

First, we have unified into one company coalescing 
around a shared vision, strategy and culture. That vision 
is simple—to be the best-in-class specialty chemicals 
company. We measure that on three vectors: (1) value 
delivered to customers, (2) opportunities provided 
to employees and (3) value created for shareholders. 
If we deliver best-in-class value to customers, we 
believe we will outpace the market in growth and 
expand our margins, so we measure ourselves against 
those metrics as demonstrated in 2019. We provide 

DEAR FELLOW  
SHAREHOLDERS,

LETTER FROM  
THE CEO



opportunities to employees by creating a dynamic, 
challenging and meritocratic workplace that fosters 
learning and growth. We measure this by benchmarks 
such as our internal fill-rate (the percentage of open 
positions we fill with internal candidates) and employee 
satisfaction. We are a people-based business, so a 
talented and motivated workforce will differentiate us. 
If we succeed along the first two vectors, the third will 
take care of itself. 

The “Elements of our Culture” and the “Pillars of our 
Strategy” highlighted in this Annual Report align with 
and support this vision. And while our past has faded 
into the background, the lessons we learned persist: 
Maintain a sensible balance sheet. Deploy capital 
prudently. Focus on customers, core competencies 
and people. Deliver on commitments. 

The second aspect worth highlighting is cash flow. Our 
north star at Element Solutions is free cash flow per 
share. We know the true value of a company is in the 
sustainability and growth of that metric. In the Platform 
days, the strong cash flow characteristics of underlying 
businesses were diminished by the level of debt service 
and the working capital intensity associated with the 
agricultural chemicals business. Platform average free 
cash flow from 2016 to 2018 was approximately $130 
million per year or ~43 cents per share. In 2019, adjusting 
for the impact of the Arysta business prior to its sale at 
the end of January, Element Solutions more than doubled 
its free cash flow per share, generating more than $235 
million of free cash flow or 92 cents per share. 

We deployed about $735 million in cash in 2019, of which 
~$475 million came from the Arysta sale proceeds and 
$260 million came from cash flow and balance sheet 
cash. This cash flow was deployed primarily into three 
buckets—capex, buybacks and acquisitions. 

With $25 million of net capex, about $11 million went 
into maintenance, facility improvement and equipment 
purchases to support our businesses. The balance 
largely went into upgrades to our semiconductor 
manufacturing capabilities, investment in our new, 
state-of-the-art applications lab in Taiwan and IT 
systems upgrades which will enable further efficiency. 
We believe our growth opportunity in the semiconductor 
space is very compelling and, on the back of our 
investments, we have made recent inroads with 
several large market participants. These are very sticky 
customers with above-average margins. Technology 
centers help support new innovation and commercial 
opportunities locally. Our new tech center in Taiwan 
attracted the attention of many large target customers, 
a step in the right direction in a market in which we have 
historically been undersized. We focus our capex on our 
highest returning projects and do as many as we can 
justify without sacrificing quality execution.

Over the course of the year, our share price was 
consistently below our view of intrinsic value. In these 
circumstances, we preferred to repurchase shares as 
the risk adjusted returns associated with stock buybacks 
exceeded other non-organic areas for investment. We 
repurchased nearly 45 million shares during 2019 for 
approximately $507 million, or an average share price 
of $11.33, below the year end stock price of $11.68 and 
well below the stock price as I write today. 

As we hope our share price will continue to rise to 
achieve at least a multiple comparable to our peer group, 
our appetite for growth-oriented tuck-in acquisitions 
rather than buybacks may increase. In 2019, we made 
one such tuck-in acquisition that represented a terrific 
opportunity and is a case study for future transactions. 
We were excited to welcome Kester into the Element 
Solutions family. It is an excellent business that overlaps 
nicely with our existing assembly solutions products and 
services while adding interesting adjacent technology 
and end-markets, as well as a great management team. 
Kester is a business that we knew well, could acquire at 
a compelling valuation, and is better as part of Element 
Solutions. This represents the type of transaction we 
intend to pursue in the future. 

We expect a long runway of opportunities ahead of us 
to deploy capital at high rates of return and have many 
reasons to be optimistic about the long-term potential 
of our business. We believe we have highly defensible 
positions in high-value, secularly growing markets. 
Innovation is a constant in our markets, and a tidal-wave of 
it is coming soon. Enabled by our technologies, solutions 
and service, the arrival and adoption of 5G technologies, 
electric vehicles and an overall increasingly connected 
world should drive a wave of investment in which our 
solutions will be critical. 

As we look back on all that has happened in 2019, I would 
like to thank our stakeholders who have supported our 
successful transformation. Most importantly, I would 
like to thank my colleagues around the world. We would 
not be where we are without their incredible efforts. 
Our best assets go home every night, and in Element 
Solutions we have created an environment where an 
exceptional effort on any given day by any of our people 
can impact our overall performance. The corollary is that 
our success depends on the everyday efforts of each of 
our people, and our culture recognizes and values their 
immense contributions. I am enthusiastic about how that 
environment will translate into terrific long-term results 
and look forward to reporting on our progress in 2020. 

Benjamin Gliklich 
February 18, 2020

“AND WHILE OUR PAST HAS FADED INTO THE BACKGROUND, THE 
LESSONS WE LEARNED PERSIST: MAINTAIN A SENSIBLE BALANCE 
SHEET. DEPLOY CAPITAL PRUDENTLY. FOCUS ON CUSTOMERS, CORE 
COMPETENCIES AND PEOPLE. DELIVER ON COMMITMENTS.” 
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For definitions and reconciliations of non-GAAP measures, see pages 7–8 of this 2019 Annual Report
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$1,836M
NE T SALES

$238M
FREE CASH 

FLOW

50+
CO UNTRIES

~4,400 
PEOPLE 

$417M
ADJ. EBITDA

120bps
ADJ. EBITDA 

MAR GIN E XPANSION

OUTPERFORMANCE
AGAINS T UNIT GR OW TH IN K E Y END - MAR K E TS

3%
CONS TANT 

CURRENCY ADJ. 
EBITDA GR OW TH

23%
ADJ. EBITDA 

MAR GIN

43%
GR OS S 

MAR GIN

NET SALES BY SEGMENT NET SALES BY REGION NET SALES BY VERTICAL
ELECTR ONIC S

NET SALES BY VERTICAL
IND US TRIAL & SPECIALT Y

59%  ELECTR ONIC S
41%  IND US TRIAL & 
  SPECIALT Y 

29%  AMERICAS
29%  EME A
42%  ASIA

50%  AS SEMBLY
35%  CIR CUITRY
15%  SEMICOND U CTOR

70%  IND US TRIAL
20%  GR APHIC S
10%  ENER GY

// DEVELOPED AND REINFORCED INTERNAL 
AND EXTERNAL IDENTITY WITH CONSISTENT 
COMMUNICATION OF VISION, STRATEGY 
AND CULTURE

// DELIVERED ON FINANCIAL COMMITMENTS 
AND STRATEGIC INITIATIVES

// COMPELLING FREE CASH FLOW GROWTH

// PRUDENT CAPITAL ALLOCATION 
TO COMPOUND LONG-TERM 
SHAREHOLDER VALUE

For definitions and reconciliations of non-GAAP measures, see pages 7–8 of this 2019 Annual Report

  
S TR ATEGIC 

ACQ UISITION

~15%
OF O U TS TANDING 

COMMON S TOCK 
REP UR CHASED 

2019 HIGHLIGHTS  
KEY FACTS & FIGURES

~14,000
CUS TOMERS

~2,500
PATENTS

~40 
GLOBAL 

MANUFACTURING 
FACILITIES

15+
TECHNICAL & 

R&D CENTERS
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UNITED STATES 
SECURITIES AND EXCHANGE COMMISSION 

Washington, D.C. 20549 

FORM 10-K  

���ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934 
For the fiscal year ended December 31, 2019  

OR  
��TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934 
For the transition period from ________ to _______ 
  

Commission file number: 001-36272 

 
Element Solutions Inc  

(Exact name of Registrant as specified in its charter) 
Delaware 37-1744899 

(State or other jurisdiction of incorporation or organization) (I.R.S. Employer Identification No.) 
500 East Broward Boulevard, Suite 1860  33394 
Fort Lauderdale, Florida   (Zip Code) 
(Address of principal executive offices)    

Registrant’s telephone number, including area code: (561) 207-9600 

Securities registered pursuant to Section 12(b) of the Act: 

Title of each class Trading symbol(s) Name of each exchange on which 
registered 

Common Stock, par value $0.01 per share ESI New York Stock Exchange 
 

Securities registered pursuant to Section 12(g) of the Act: 
None  

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. Yes  �   No  � 
Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Exchange Act. Yes �  No � 
Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act of 1934 during 
the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to such filing requirements for 
the past 90 days. Yes  �   No  � 
Indicate by check mark whether the registrant has submitted electronically every Interactive Data File required to be submitted pursuant to Rule 405 of 
Regulation S-T during the preceding 12 months (or for such shorter period that the registrant was required to submit such files).Yes  �   No  � 
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, a smaller reporting company, or an 
emerging growth company. See the definitions of “large accelerated filer,” “accelerated filer,” “smaller reporting company,” and "emerging growth company" 
in Rule 12b-2 of the Exchange Act. 
Large accelerated filer � Accelerated filer � Non-Accelerated filer � Smaller reporting company � 
   Emerging growth company � 
If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or 
revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. � 
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act) Yes �  No � 
The number of shares of common stock outstanding as of February 25, 2020 was 252,440,957.  The aggregate market value of the common stock held by non-
affiliates as of June 30, 2019 was approximately $2.32 billion, based upon the last reported sales price for such date on the NYSE. All (i) executive officers and 
directors of the registrant and (ii) all persons who hold 10% or more of the registrant’s outstanding common stock have been deemed, solely for the purpose of 
the foregoing calculation, to be “affiliates” of the registrant.  

Documents Incorporated By Reference  
Portions of the Company’s definitive 2020 Proxy Statement are incorporated by reference into Part III of this 2019 Annual Report. 
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FREE CASH FLOW

Element 
Solutions Inc

 

Platform Specialty 
Products Corporation
(Predecessor Company)

(in millions) FY 2019 FY 2018 FY 2018 FY 2017 FY 2016

NET CASH FLOWS PROVIDED BY (USED IN) 
OPERATING ACTIVITIES $ 171 $ (1) $ (9) $ 182 $ 185

Capital expenditures  (30) (28) (63) (59) (56)

Investment in registrations of products  – – (42)  (41)  (36)

Proceeds from disposal of PP&E 5 4 5  18  21

ADJUSTMENTS 

Impact for the proceeds of a JV sale in 3Q 2016 – – – – (8)

Make whole payments related to refinancing 
of 10.375% notes in 2017 – – – 44 –

Working capital adjustment related to Arysta – – 250 – –

Interest payments—prior capital structure(1) 57 293 – – –

Interest payments—new capital structure(1) (3) (70) – – –

Other(2) 38 – – – –

FREE CASH FLOW $ 238 $ 198 $ 141 $ 144 $ 105

3-year average $ 130
Adjusted Common Shares Outstanding  258  299

(1) Adjustments for 2019 interest payments to reflect the Company's new capital structure by assuming that the Arysta Sale had closed and its new credit 
agreement had been in place on January 1, 2019.

(2) Adjustment for the payment of the contingent consideration related to the MacDermid Acquisition and payment for employee expenses associated 
with the Arysta Sale that do not qualify for discontinued operations.

DEFINITIONS AND RECONCILIATIONS OF NON-GAAP 
MEASURES FOR ANNUAL REPORT PAGES 3 TO 6

To supplement the financial measures prepared in accordance with generally accepted accounting principles in the United States (“GAAP”), the 
Company uses the following non-GAAP financial measures: EBITDA, adjusted EBITDA, adjusted EBITDA margin, adjusted common shares outstanding, 
free cash flow and organic net sales growth. The Company also evaluates and presents its results of operations on a constant currency basis.

Management uses these non-GAAP measures in its analysis of the Company’s performance. However, these measures have limitations as 
analytical tools, and should not be considered in isolation from, a substitute for, or superior to, the related financial information that the Company 
reports in accordance with GAAP. 

ADJUSTED EBITDA AND ADJUSTED EBITDA MARGIN
For a definition and reconciliation, see pp. 33 and F-42 to F-44 of the 2019 Annual Report on Form 10-K.

ORGANIC NET SALES GROWTH
For a definition and reconciliation, see p. 33 of the 2019 Annual Report on Form 10-K.



PG 08 // 2019 ANNUAL REPORT

ADJUSTED COMMON SHARES

Average 

(in millions) FY 2019 FY 2018

BASIC OUTSTANDING COMMON SHARES 254 288

Number of shares issuable upon conversion of PDH Common Stock  – 4

Number of shares issuable upon conversion of Series A Preferred Stock 2 2

Number of shares issuable upon vesting of granted Equity Awards1 3 5

ADJUSTED COMMON SHARES OUTSTANDING 258 299

(1) Equity Awards with targets that are considered probable of achievement vested at target level



BOARD OF DIRECTORS

EXECUTIVE OFFICERS

(1)Member of the Audit Committee
(2)Member of the Compensation Committee
(3)Member of the Nominating and Policies Committee

SIR MARTIN E. FRANKLIN 
(Executive Chairman)
Founder & Chief 
Executive Officer
Mariposa Capital, LLC

CHRISTOPHER T. FRASER
Former Chief Executive Officer 
and President of KMG 
Chemicals Inc. 

BENJAMIN GLIKLICH
Chief Executive Officer
Element Solutions Inc

MICHAEL F. GOSS (1)(3)

Chief Financial Officer
Condé Nast 

IAN G.H. ASHKEN (1)(2)(3)

Former Vice Chairman 
& President of Jarden 
Corporation

SCOT R. BENSON
President & Chief 
Operating Officer
Element Solutions Inc

PATRICIA A. MOUNT
Vice President—Program 
Management & Integration

CAREY J. DORMAN
Chief Financial Officer

JOHN E. CAPPS
Executive Vice President—
General Counsel and Secretary

BENJAMIN GLIKLICH
Chief Executive Officer

SCOT R. BENSON
President & Chief 
Operating Officer

INDEPENDENT REGISTERED 
PUBLIC ACCOUNTING FIRM
PricewaterhouseCoopers LLP
New York, New York

REGISTRAR AND 
TRANSFER AGENT
Computershare
P.O. Box 30170
College Station, TX 77842

ANNUAL REPORT 
ON FORM 10-K
This Annual Report and our annual report 
on Form 10-K for the fiscal year ended 
December 31, 2019, including our financial 
statements and the financial statement 
schedule, are available without charge 
by written request to:

INVESTOR RELATIONS
Yash Nehete
Senior Associate, Corporate 
Development & IR
Element Solutions Inc
383 Main Avenue, 6th Floor
Norwalk, Connecticut 06851
(561) 406-8465

SECURITIES LISTING
Our shares of common stock are listed 
on the NYSE. Ticker symbol: ESI
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RAKESH SACHDEV
Former Chief Executive Officer of 
Platform Specialty Products Corporation 
(n/k/a Element Solutions Inc)

E. STANLEY O’NEAL (2)(3)

Former Chairman & 
Chief Executive Officer
Merrill Lynch & Co., Inc.

NICHELLE 
MAYNARD-ELLIOTT (1)(2)

Former Executive Director, 
Mergers & Acquisitions
Praxair, Inc.
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