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Letter to Stockhoders
2004 was a year of renewal for Datalink. Our execution improvements enabled us to capitalize on improving
market conditions, resulting in sequential quarter-over-quarter revenue growth and profitability in the fourth
quarter. Our progress, along with the solid foundation we have built, positions us to take advantage of the
large and growing $34 billion data storage market.

Companies are under tremendous pressure to keep up with rapidly growing volumes of data and maintain
around-the-clock availability. Increasingly, the vitality of many companies is tied to their information assets.As
a result, companies are in search of more robust storage solutions that will provide them with rapid data
recovery in the event of an unplanned disruption or disaster. At the same time, new regulatory compliance
and litigation support requirements are placing additional demands on many organizations, resulting in the
need for information life cycle management solutions.

Exponential data growth further exacerbates these problems.Averaging 50% per year, data volume growth far
exceeds IT staff growth, resulting in a storage management productivity gap.As such, many organizations are
turning to companies like Datalink to help them simplify storage management and optimize their storage
technologies and staff productivity.

As the data storage market continues to evolve, Datalink solutions and services spanning data availability, data
recovery, and storage management will be key areas of investment.

Y E A R  I N  R E V I E W

Over the last year, we improved execution and progressed in many areas. Most notably, we

� Increased employee productivity through best practices and efficiency tools

High quality and consistent execution are foundational to fulfilling the needs of our customers and to
achieving sustained growth and profitability. In 2004, we increased revenue per average number of 
employees by 14% and gross profit per average number of employees by 12%.

Our productivity improvements resulted from the successful completion of a number of important initiatives.
Notably, we implemented a comprehensive opportunity management training program for our sales and
engineering organizations.This training provided our teams with best practices designed to deepen 
relationships, map customer business needs with storage solutions, and increase revenue opportunities
within key accounts. In addition, we deployed web-based tools to our mobile workforce, providing them
with rapid and easy access to business critical information to more efficiently serve our customers.

� Capitalized on growing market opportunities

We exploited growing market opportunities, including:

Enhanced Data Recovery - Reducing data recovery times, meeting stringent service level agreements 
and assuring uninterrupted business operations were at the forefront of many organizations in 2004. Our
professional services teams deployed the latest disk-based recovery innovations, including tape emulation,
disk-to-disk-to-tape, point-in-time copy, and replication-based solutions.



STATEMENT OF OPERATIONS
(In thousands, except per share data)

Revenues
Gross profit
Gross profit %
Operating (loss) income
Net (loss) income
Net (loss) income per share

BALANCE SHEET
(In thousands, except employee data)

Cash and cash equivalents
Working capital
Total assets
Stockholdes’ equity
Common stock outstanding
Number of employees

F I N A N C I A LS  H I G H L I G H T S

2004

$ 93,283
$ 23,540

25.2%
$ (3,226)
$ (3,143)
$ (0.31)

$ 12,663
$ 10,007
$ 47,069
$ 18,512

10,282
147

2003

$ 91,137
$ 23,462

25.7%
$ (5,505)
$ (5,155)
$ (0.50)

$ 12,565
$ 11,488
$ 43,817
$ 21,496

10,241
129

2002

$ 86,500
$ 21,724

25.1%
$ (6,153)
$ (5,418)
$ (0.56)

$ 10,334
$ 13,477
$ 44,785
$ 26,346

10,206
164

2001

$ 124,784
$ 34,063

27.3%
$ (517)
$ (505)
$ (0.06)

$ 5,846
$ 11,177
$ 46,768
$ 26,114

8,951
202

2000

$ 137,769
$ 36,300

26.3%
$ 7,126
$ 3,635
$ 0.40

$ 4,542
$ 11,695
$ 56,472
$ 26,137

8,895
193

Professional Services - IT organizations increasingly relied on professional services of companies like
Datalink this past year.We increased the number of consulting service engagements and launched a new
suite of professional services spanning backup optimization and storage utilization audits.

Customer Support - Our investments in customer support paid dividends in 2004.We increased the num-
ber of maintenance contract awards, raised customer support satisfaction levels, and won new business
using our customer support expertise as the gate of entry.

� Achieved profitablity

Since our reorganization in October 2003, we have made steady progress and achieved profitability in the
fourth quarter of 2004.

LO O K I N G  A H E A D

Our top priorities in 2005 are to achieve sustained profitability and growth.We will focus on strong execution
on three fronts:

• Further increasing employee productivity 

• Leveraging our expertise in enhanced data recovery and information life cycle management to capture
greater market share across our geographic locations 

• Expanding our professional services and customer support focus, execution, and revenue

While we are pleased with our progress in 2004, our sights are set on sustained profitability and growth. High
quality and consistent execution are vital to our strategy.We are confident we have the foundation, focus, and
talented team in place to make this happen.

Thank you for your continued commitment to Datalink.

Greg Meland                                                                        Charlie Westling
Chief Executive Officer                                               President & Chief Operating Officer
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Corporate /Shareholder Information

CORPORATE OFFICE

Datalink Corporation
8170 Upland Circle
Chanhassen, MN 55317-8589
(952) 944.3462 
(800) 448.6314 phone
(952) 944.7869 fax
www.datalink.com

EXECUTIVE OFFICERS

Greg R. Meland
Chief Executive Officer and Director 

Charles B.Westling
President and Chief Operating Officer

Daniel J. Kinsella
Vice President of Finance and 
Chief Financial Officer

Mary E.West
Vice President of Human Resources

BOARD OF DIRECTORS

Robert M. Price
Chairman of the Board 

Paul F. Lidsky*

Director since 1998

Margaret A. Loftus*

Director since 1998

Greg R. Meland
Director since 1991

James E. Ousley*

Director since 1998

*Member of Audit and Compensation Committees

TRADING OF 
COMMON STOCK

The company’s common stock has 
traded on the Nasdaq National Market
tier of the Nasdaq Stock Marketsm under
the symbol “DTLK” since August 6,
1999. At March 4, 2005, the number of
holders of Datalink’s common stock was
approximately 1,675 consisting of 80
record holders and approximately 1,595
stockholders whose shares are held by
a bank, broker or other nominee.

STOCK PRICES

High and low sale prices for each 
quarter during the years ended
December 31, 2004 and 2003 as 
reported by the Nasdaq were:

2004 HIGH LOW
Fourth Quarter $    2.94 $  1.66
Third Quarter 3.26 1.77
Second Quarter 4.10 3.14
First Quarter 5.00 3.83

2003 HIGH LOW
Fourth Quarter $    4.66 $    3.47
Third Quarter 5.55 4.16
Second Quarter 4.95 3.62
First Quarter 4.15 3.07

ANNUAL MEETING

The company’s annual meeting of 
shareholders will be held on Thursday,
May 5, 2005 at 3:30 p.m. at Datalink’s
corporate office, 8170 Upland Circle,
Chanhassen, MN.

FORM 10-K

A copy of the company’s Form 10-K,
as filed with the Securities and Exchange
Commission, is available at
http://www.sec.gov/edgar.shtml or 
upon request by contacting:

Investor Relations
Datalink Corporation
8170 Upland Circle
Chanhassen, MN 55317-8589
(952) 944.3462  phone
(952) 944.7869  fax
investor@.datalink.com  email

INDEPENDENT 
ACCOUNTANTS

McGladrey & Pullen, LLP
Minneapolis, MN

CORPORATE COUNSEL

Messerli & Kramer P.A.
Minneapolis, MN

TRANSFER AGENT 
AND REGISTRAR

Wells Fargo
Wells Fargo Shareowner Services
161 North Concord Exchange
South St. Paul, MN  55075
(800) 468.9716



CORPORATE HEADQUARTERS
8170 Upland Circle

Chanhassen, MN 55317-8589

(800) 448.6314

www.datalink. com

Information Means The World.


