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HIGHLIGHTS
In 2015, the United States produced nearly 900 million tons of coal, which generated approximately 
33 percent of U.S. electricity.1 Cloud Peak Energy’s 2015 total coal sales of 75.3 million tons supplied 
approximately 3 percent of the nation’s electicity.2
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1 U.S. Energy Information Administration, Monthly Energy Review (February 2016); Electric Power Monthly (2016).
2  The tonnage shown represents sales from our three mines and purchases from third-party sources that were resold.
3 Non-reserve coal deposits are not reserves under SEC Industry Guide 7. Estimates of non-coal reserve coal 
deposits are subject to further exploration and development, are more speculative and may not be converted to 
future reserves of the company.

4 Represents a current estimate of physical in-place coal tons. Does not represent proven and probable 
reserves, non-reserve coal deposits or a forecast of tons to be produced and sold in the future. Future 
production and sales of such tons, if any, are subject to exercise of options and significant risk and 
uncertainty.

5  Reconciliation tables for Adjusted EBITDA are included on page 29.
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MISSION AND VALUES
Cloud Peak Energy aims to be a leading energy producer operating in a 
safe, responsible and caring manner.

Cloud Peak Energy’s values are the underlying principles of our 
behaviors that guide the way we do business. We will hold each other 

accountable to not deviate from these values in all our business dealings.
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The 2015 Annual Corporate Report 
allows us to reflect on the past 
year for Cloud Peak Energy and 
the struggles and achievements 
that came along with it. We also 
highlight stories across our 
business that give an insight into 
the company and how we operate. 
Cloud Peak Energy continues to 
produce coal safely and efficiently 
while working to maximize the 
long-term value of our assets 
and the opportunities available 
to us. We continue to operate our 
business in line with our values by 
always putting safety first, caring 
for people and the environment, 
being honest in all our dealings, 
showing courage when required 

and treating everyone involved in our business with respect. 

Cloud Peak Energy remains the only major coal producer 
with all of its operations in the Powder River Basin (PRB) of 
Wyoming and Montana and is proud to be the only New York 
Stock Exchange-listed company headquartered in Wyoming. 
We employ approximately 1,500 people and, in 2015, shipped 
75.1 million tons from our three mines: Antelope, Cordero Rojo 
and Spring Creek. Approximately 3 percent of the nation’s 
electricity was generated by coal from our three mines. In 
2015, we paid a total of $303 million in state and federal 
taxes and royalties, a year in which we reported a net loss 
of $205 million. The majority of these taxes and royalties 
benefited Montana and Wyoming directly.

Safety and Environmental Performance
Of our nearly 1,350 full-time mine site employees, 13 suffered 
minor reportable injuries. This resulted in Cloud Peak Energy 
having a Mine Safety and Health Administration (MSHA) All 
Injury Frequency Rate (AIFR) of 0.91. That is a rate of 0.91 
reportable injuries per 200,000 mine site employee hours 
worked. Unfortunately, this was an increase from our 2014 
AIFR of 0.79. However, Cloud Peak Energy’s AIFR continues 
to be among the lowest of the top 25 U.S. coal producers. 
Thankfully, the injuries were relatively minor. We will continue 
to work hard toward our goal of zero injuries and no long-term, 
work-related health issues for everyone working at Cloud Peak 
Energy.

This goal is supported by our implementation of the National 
Mining Association’s CORESafety program, which targets zero 
fatalities and a 50 percent reduction in reportable injuries 
over five years. Good progress has been made with the 
implementation of the CORESafety systems, which we believe 
will help us improve our already strong safety performance.

While coal industry conditions have been very tough, we 
continued to progress our environmental programs during 
the year. We reclaimed 791 acres in 2015, 18 percent above 
our internal target of 670 acres. Our Cordero Rojo Mine was 
honored to receive the 2015 Excellence in Surface Coal Mining 
Reclamation Award from the U.S. Department of the Interior’s 
Office of Surface Mining Reclamation and Enforcement 
(OSMRE). The award recognized the mine’s successful 
restoration of the Belle Fourche River. You can read more 
about this award later in the report. I was proud to be able to 
attend the award ceremony in Washington, D.C., when a group 
of employees from Cordero Rojo received the award in person. 
Cloud Peak Energy’s mines have been awarded four of the last 
six national reclamation awards by the OSMRE. Additionally, 

our Environmental Management System (EMS) was recertified 
under the internationally-recognized ISO 14001 standard for 
the tenth year.

2015 Review
Our 2015 revenues were $1.1 billion, Adjusted EBITDA 
(defined on page 29) was $124 million and our net loss 
was $205 million. Similar to the past couple of years, 2015 
was another challenging year for the U.S. coal industry. 
Unfortunately, 2016 looks like it will be even tougher as the 
mild start to winter and competition from low-priced natural 
gas have increased utility coal stockpiles to record-high levels. 
We will continue to match our production to demand and look 
for every opportunity to reduce capital and costs without 
compromising the integrity of our mines.

Domestic Operations
I would like to compliment the operations on the way they have 
controlled costs during 2015 as shipments have fluctuated 
from month to month. I am aware that the keen focus on costs 
has occurred across the whole business, with many people 
taking on extra responsibilities and finding innovative ways to 
sustainably cut costs. Full-year mine costs per ton were 
4 percent lower than 2014, even with shipments down over 
12 percent. These efforts, along with lower diesel expenses, 
have made a big difference to our financial performance.

Cloud Peak Energy achieved some important goals in 2015. 
We completed the Cordero land transfer that will allow us to 
mine approximately 95 million tons of previously leased federal 
coal at the Cordero Rojo Mine; the dragline move from Cordero 
Rojo to Antelope is well underway; we reached agreements to 
significantly reduce our rail and port take-or-pay commitments 
for exports in the face of depressed international prices 
and we made our last scheduled lease by application (LBA) 
payment.

Due to the reduction in our export volumes, we are lowering 
production at Spring Creek in 2016 as we did at Cordero Rojo 
last year. I appreciate the flexibility of employees who have 
transferred to take roles at other sites as we match production 
to demand. Through employee transfers, normal turnover 
and retirements, we managed to avoid having to lay off any 
employees during 2015. 

Our cash flow from operations was $42 million. Capital 
expenditures totaled $38 million. We made our last LBA 
payment of $69 million on the West Antelope II LBA we leased 
in 2011 and do not have any other LBA payments scheduled. We 
ended the year with $89 million of cash and investments on 
our balance sheet.

Logistics Business
Seaborne thermal demand continues to be oversupplied due 
to the combination of a large reduction in Chinese thermal coal 
imports (down $60 million from 2014), stable Indian imports 
and the strong U.S. dollar. We continue to see demand growth 
in other Asian countries as they bring on new coal power plants 
to meet their growing electricity needs. At current prices, no 
new coal mines are being built, but it will take some time to 
overcome current oversupply.

As mentioned above and announced in October and December, 
we reached agreements with our port and rail partners for 
partial relief on our take-or-pay commitments for 2016-18. 
Until international prices increase, we will not export any tons 
but will look to restart exports when prices rise sufficiently for 
them to be profitable.

Message from President and CEO Colin Marshall
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Regulatory Outlook
The moratorium on federal coal leases announced earlier this 
year was not a surprise, as it continues this Administration’s 
record of looking for every opportunity to use the regulatory 
process, often with active NGO assistance, to make it more 
difficult to mine coal. While we are not planning on leasing any 
federal coal in the next three years, any extension to the three-
year moratorium or increase in royalty or lease rates would not 
be helpful. 

At the same time, the wide-ranging stream protection rule, 
which only applies to coal mining, is scheduled to come into 
force sometime later in 2016. This rule has the potential 
to restrict existing coal industry operations, particularly 
underground mines. 

We continue to face legal challenges by very well-funded 
NGOs, who look for every opportunity to use the courts to 
pursue their anti-fossil fuel agenda. As we mine federal 
coal and rely on a large number of permits, often the legal 
challenges are not against us or our operations directly, but the 
regulators who issue permits. Alleged technical or interpretive 
issues are being presented to sympathetic judges who can 
call into question permits issued many years ago and, so, 
our ability to mine. The U.S. coal industry is one of the most 
heavily regulated industries in the world. Yet, the regulators 
are under such constant attack that they are often driven to 
accommodate NGO requests rather than vigorously defend 
the validity of their comprehensive, multi-year reviews and the 
rights they granted us to mine.

The announcement of the stay of the Clean Power Plan by 
the Supreme Court was a welcome change from their normal 
deference to the regulatory onslaught we have experienced. 
Granting a stay acknowledges the immediate impact of this 
type of regulation on long-term planning and indicates that 
the court does think there is a reasonable chance of the 
challenges prevailing. However, it will be next year, at the 
earliest, before this case is resolved. Clearly, the outcome of 
the 2016 U.S. presidential election will have an impact on how 
this sort of regulatory legislation plays out.

Cloud Peak Energy will continue to push for a true “all-of-
the-above” energy policy that balances the benefits of low-
cost electricity with environmental goals. A key part of this is 
advocating for federal support to further the development and 
commercialization of carbon capture, utilization and storage 
technology (CCUS). This technology will need to be deployed 
on a massive scale in the future if society really wants to 
reduce CO2 emissions significantly. Unfortunately, political 
pressure from environmental NGOs and other interest groups 
continues to focus massive funding on subsidies for wind and 
solar energy which, on their own, will not be able to reduce 
emissions meaningfully or be able to provide sufficient, cost-
effective power to meet the needs of the over seven billion 
people living on our planet. If some of these subsidies were 
directed to the development and commercialization of CCUS 
technology, it could meaningfully reduce CO2 emissions and 
present a massive opportunity for U.S. companies to build such 
systems all over the world.

Mine Development
We are working hard to develop the Big Metal and Youngs 
Creek Projects, which are adjacent to the Spring Creek Mine. 
Cultural studies at Big Metal have identified some areas that 
are expected to be excluded from any future mining based on 

our discussions with the Crow Tribe and our commitment to 
responsibly develop coal resources. The application for the 
permit to build a haul road from the Spring Creek Mine to Big 
Metal and Youngs Creek has been submitted as we progress 
towards supplying domestic and export customers from these 
non-federal coal deposits.

West Coast Port Developments
In August 2015, we announced that we had agreed to take a 
49 percent interest in the Gateway Pacific Terminal project in 
exchange for funding the next $30 million of port permitting 
expenses over the coming years. We then granted the Crow 
Tribe an option over a 5 percent interest in the terminal in 
recognition of their interest in our export projects, which could 
greatly benefit the Tribal economy. While there is significant 
opposition to the development of this port, we will continue to 
support it as long as we believe it is to the overall benefit of the 
Spring Creek Complex development and the Crow Tribe. 

Outlook
As we start 2016, the abundance of very low-priced natural 
gas, along with an Administration that is focused on 
subsidizing renewable generation while limiting coal burn 
through many regulations, is a very powerful combination. 
High utility coal stockpiles going into the year and very low gas 
prices as coal plant closures due to the MATS rules being fully 
implemented, mean that 2016 is going to be challenging. Our 
focus will be on running the mines as efficiently as possible as 
shipments vary during the year and on working with customers 
to ensure they take their contracted coal. We want to continue 
to progress the development of the Spring Creek Complex to 
meet longer term domestic and export demand. The increasing 
difficulty and cost of leasing federal coal is likely to make 
our non-federal coal development projects more valuable as 
access to federal coal is restricted.

Concluding Thoughts
The U.S. coal industry is currently going through dramatic 
changes as it adapts to structural lower demand, 
unprecedented anti-coal regulations and intense competition 
with low-priced natural gas. I believe Cloud Peak Energy and 
the PRB will be long-term suppliers of a large proportion of 
the substantial amount of coal that will continue to be burned 
in the U.S. in the future. Powder River Basin coal provides 
low-cost, reliable and affordable energy to the nation and 
generates substantial revenues for federal, state and local 
governments. We will continue to adhere to our values, run 
the company to the best of our abilities and promote balanced 
U.S. energy policies, which will give us the best chance of 
weathering the current difficult environment for coal.

I would like to thank all Cloud Peak Energy employees for 
their dedication, hard work and flexibility during the year. All 
businesses are defined by their employees, and I am very 
proud to be part of Cloud Peak Energy for that reason.

Colin Marshall
President and Chief Executive Officer
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COMPANY OVERVIEW
Cloud Peak Energy Inc. is headquartered in Wyoming and is 
one of the largest U.S. coal producers and the only pure-play 
Powder River Basin coal company. As one of the safest coal 
producers in the nation, Cloud Peak Energy mines low sulfur, 
subbituminous coal and provides logistics supply services. 
The company owns and operates three surface coal mines in 
the PRB, the lowest cost major coal producing region in the 
nation. The Antelope and Cordero Rojo Mines are located in 
Wyoming, and the Spring Creek Mine is located in Montana. In 
2015, Cloud Peak Energy shipped approximately 75.1 million 
tons from its three mines to customers located throughout the 
U.S. and around the world. Cloud Peak Energy also owns rights 
to substantial undeveloped coal and complimentary surface 
assets in the Northern PRB, further building the company’s 
long-term position to serve Asian export and domestic 
customers. With approximately 1,500 total employees, the 
company is widely recognized for its exemplary performance 
in its safety and environmental programs. Cloud Peak Energy is 
a sustainable fuel supplier for approximately 3 percent of the 
nation’s electricity.

Responsible Stewardship   
Responsible stewardship plays an important part in how Cloud 
Peak Energy conducts business. From the way we operate our 
mines to the partnerships we establish with our neighboring 
communities, the company has a strong record of stewardship 
and is continually striving to improve the way we operate. 
The health and safety of our employees and protection of the 
environment are overarching values that encompass all our 
day-to-day operations.

Ethics and Compliance Program 
Cloud Peak Energy’s long-term success depends on our 
reputation for responsible resource development. Cloud 

Peak Energy has established a strong ethics and compliance 
program focused on prevention. The program is designed to 
maintain high standards of corporate business practices and 
to further our commitment to satisfy all legal and regulatory 
requirements. 

Where We Stand 
Climate Change
The topic of climate change remains in headlines and drives 
various legislative and regulatory initiatives year after year. 
Cloud Peak Energy acknowledges that we must address the 
political realities of various climate change initiatives and their 
impact on our business. We believe there must be a balanced 
and ongoing debate on the science of climate change that 
is both open and rigorous to provide a solid and up-to-date 
knowledge base for decision makers. In both political and 
scientific considerations, decision makers need to understand 
the full economic and social impacts of their actions in 
response to climate change.

For every reduction milestone that is proposed, we firmly 
believe that any climate change initiative must specify the 
actions needed to reduce CO2 emissions and where these 
emission reductions will occur.

Carbon capture and sequestration is a key technology that will 
allow for continued use of economic carbon-based fuels and 
CO2 reductions without economic dislocation. In January 2014, 
Cloud Peak Energy joined the National Carbon Capture Center 
(NCCC) partnership, which brings together the U.S. Department 
of Energy, major utilities led by Southern Company and other 
industry and academic stakeholders. The NCCC is responding 
to the call for the development of cost-effective CO2 capture 
technologies for coal-fired power generation. The organization 

An antelope roams reclaimed land at the 
Antelope Mine during the summer of 2015.
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provides first-class facilities to test new technologies that 
would support the continued use of coal for power generation. 
Cloud Peak Energy also appreciates Wyoming’s commitment 
to the research and development of capture technology at the 
Integrated Test Center built at Basin Electric’s Dry Fork Station 
in the fall of 2015.

Energy Policies
Cloud Peak Energy continues to advocate for coherent federal 
legislation that will allow the U.S. to enjoy the critical and 
undeniable benefits of safe, reliable and low-cost energy while 
addressing environmental concerns over an achievable time 
frame. Despite the fact that standards ensure coal plants 
have very low emissions and hence do not represent a health 
hazard, we are increasingly concerned that the “demonization” 
of coal by well-funded environmental activist groups and 
certain politicians could jeopardize the safe, low-cost, reliable 
coal-based electricity that is needed to meet the demands of a 
growing economy.

We will continue to push for an energy policy driven by science, 
engineering and economics, not politics; one that balances the 
benefits of low-cost and reliable electricity with environmental 
goals.

The abundant, low-cost supply of coal and natural gas in 
the U.S. represents a real opportunity to address economic 
recovery and energy independence. However, this will require 
practical approaches in the development of energy-related 
policies and regulation. Experience has shown that the U.S. 
can promote both environmental protection and significant 
domestic investment and job creation, but only if state and 
federal energy policies allow this to happen.

We strongly reject the nonscientifically-based public health 
arguments that have been raised as reasons to discontinue 
the use of coal and other fossil fuels. We believe modern coal 
plants meet all of the public health expectations of modern 
society, and we are confident that the industry has the 
technical pathway to continue to meet these expectations well 
into the future.

Cloud Peak Energy believes in the development of a balanced, 
comprehensive energy policy and is supportive of a true “all-
of-the-above” strategy. We support a clean, low-cost, reliable 
and diversified electricity generation industry. Job creation 
is essential—both direct and via affordable power—that 
will allow the U.S. economy to grow while meeting society’s 
environmental needs. Cloud Peak Energy supports energy 
exports, particularly to our strategic trading partners, with a 
focus on reducing the U.S. trade deficit and allowing allies to 
benefit from U.S. energy resources.

Market-based generation decisions made with a level 
playing field, where all generation options can compete 
without regulatory uncertainty, is crucial. We support federal 
government investment in energy research and development 
but not the subsidy of production-scale generation or 
consumption. We also need a functioning regulatory/permitting 
system that is fair, balanced, predictable and timely. Specific 
to the coal industry, the creation of a pathway for maintaining 
and improving the existing coal fleet is vital. Cloud Peak 
Energy supports the construction of new high-efficiency coal 
generation with state-of-the-art emission controls, as well as 
ongoing federal research and development investment into 
advanced coal technology and CCUS demonstration.

A surfactant is applied to coal cars, limiting dust 
during transport, at the Spring Creek Mine.
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2015 Approach
The company believes that all injuries and occupational 
illnesses are preventable. This belief drives a proactive 
approach to preventing injuries and work-related illnesses 
as well as seeking to learn from all incidents that do occur at 
our mines. The Cloud Peak Energy Health, Safety and Training 
Department is responsible for developing and implementing 
specific health and safety strategies that guide the skills and 
behaviors needed to create a workplace free from injury and 
occupational illness. The company’s health and safety culture 
is a core value that applies to all business activities.

2015 Health and Safety Highlights
Certifications: Cloud Peak Energy confirmed its commitment 
to excellence in mining safety by demonstrating a continuous 
improvement culture in the safety practices and procedures 
described in the Cloud Peak Energy Health, Safety and 

Environmental (HSE) Management System. Maintaining the 
integrity of our health and safety system is achieved in part 
through compliance with OHSAS 18001, an international 
standard for occupational health and safety management 
systems. Cloud Peak Energy was recertified for OHSAS 18001 
through a third-party audit in 2013 and retained compliance 
throughout 2015 for OHSAS 18001 and ISO 14001, the 
international standard for EMS, which is discussed on page 18. 

Health and Safety Reporting: Cloud Peak Energy continues to 
use the SharePoint-based HSE Management application that 
was implemented in 2012. In 2015, the company transitioned 
incident reporting to Cintellate, a new generation of software 
that manages HSE. Moving into 2016, Cloud Peak Energy 
anticipates transitioning additional reporting to the Cintellate 
program. Monthly safety statistics, incidents, risk assessments 
and management of change requests are shared across all 
sites utilizing the Cloud Peak Energy portal. These applications 
are an important step in managing data in a system that 
advances Cloud Peak Energy’s HSE analytical capabilities.

Managing Safety Performance: 2015 was the ninth year 
that Cloud Peak Energy’s Managing Safety Performance™ 
workshop was used to train and develop leaders and drive 
sustainable improvements in our safety leadership. The 
workshop teaches the practical skills and techniques that 
our leaders need to achieve the level of safety performance 
expected by the company. 

Explore Wellness: Cloud Peak Energy believes in improving the 
health of its employees. The company proactively promotes 
healthy lifestyles for our employees through our Explore 
Wellness program, which includes free wellness visits to any 
health care provider, wellness testing, confidential health risk 
assessments and health advice and coaching. The program 
aims to help Cloud Peak Energy employees and families 
commit to and sustain lifestyle changes that will result in 
healthier and happier lives.  

We are committed to providing incentives—through 
contributions to health savings accounts—to help employees 
cost-effectively manage their health care needs and those of 
their families as well as improve their overall wellness. 

CORESafety
Cloud Peak Energy is committed to CORESafety, a workplace 
safety and health program developed by the National Mining 
Association. This is a scalable safety and health management 
system specifically designed for U.S. mining operations and 
is consistent with existing Cloud Peak Energy approaches. 
CORESafety supports a comprehensive program aimed at 
achieving an industry-wide goal of zero fatalities and reducing 
the rate of injuries by 50 percent within five years.

HEALTH AND SAFETY
Cloud Peak Energy has historically been among the safest of the top 25 U.S. coal producers. According to 
MSHA data, in 2015, the company’s All Injury Frequency Rate (AIFR) was 0.91. The company maintains its 
commitment to work continuously toward zero injuries.
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Our Approach to Operations and Maintenance
Cloud Peak Energy manages safe, reliable operations that are 
well maintained and cost competitive. Our strong commitment 
to preventative maintenance and in-house equipment rebuild 
programs helps control costs and ensures the quality of 
repairs on heavy equipment used throughout the company. 
Condition monitoring and planned maintenance programs help 
extend equipment life and reduce maintenance costs without 
compromising equipment integrity. The Cloud Peak Energy 
Rebuild Center was started over ten years ago and continues 
to increase our in-house capabilities. We believe the Rebuild 
Center produces higher quality work at significantly lower 
costs than available from external rebuild facilities.   

Business Improvement
Cloud Peak Energy uses a formal, structured approach to 
identify and implement improvements to our business. Many of 
the safety enhancement projects, cost-reduction initiatives and 
other improvement areas mentioned in this report are a direct 
result of this approach. The following are some examples of 
our improvement activities from 2015:

•	 The Spring Creek Mine improved their method for 
overburden removal with their truck/shovel procedure, 
reducing the material pushed by dozers to the shovel. 
The decrease in dozer hours reduced the overburden 
handling costs with no loss to truck/shovel productivity.

•	 The method used by the dragline to move overburden 
was modified at the Antelope Mine. These modifications 
reduced the amount of material rehandled by the 
dragline, resulting in lower total material handling costs 
and increased coal volumes uncovered.

•	 A cross-pit haulage ramp was constructed at the 
Cordero Rojo Mine. The cross-pit ramp reduces the 
distance that truck/shovel pre-strip material needs to be 
hauled, increasing efficiency and reducing operating costs

•	 In-house, field-service mechanics based at the Rebuild 
Center now perform on-site equipment repairs at all 
Cloud Peak Energy mines. The use of internal mechanical 
expertise reduced Cloud Peak Energy’s dependence on 
contractors who had previously provided these services. 
The result was lower costs, increased equipment 
availability and an improvement in the skills transfer to our 
mine site mechanics assigned to assist on the repairs.  

Coal Reserves
As of December 31, 2015, Cloud Peak Energy controlled 
approximately 1.1 billion tons of proven and probable reserves. 
All of these reserves are classified as thermal coal and are 
categorized as compliance coal under the Clean Air Act. 

The following table summarizes those coal reserves that are 
classified as proven or probable as of December 31, 2015, 
together with the quality of the reserves based on average 
sulfur content and average energy content (measured in Btu 
per pound):

OPERATIONS

Antelope Mine

Cordero Rojo Mine

Spring Creek Mine

Average 
Btu per lb

Average 
Sulfur 

Content
(percent)

Average 
Sulfur 

Content
(lbs SO2/mmBtu)

8,875

8,425

9,350

.22

.29

.34

.50

.69

.73
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ANTELOPE MINE
The Antelope Mine is located in the southern end of the PRB, 
approximately 60 miles south of Gillette, Wyoming. The mine 
extracts thermal coal from the Anderson and Canyon seams, 
which are up to 44 and 36 feet, respectively, in thickness. 
Antelope mined and shipped 35.2 million tons of coal in 2015. 
The coal at the Antelope Mine is some of the lowest sulfur coal 
produced in the PRB. Coal mined from Antelope is shipped 
primarily to electric utilities in the midwestern, southwestern 
and southeastern United States.

2015 Highlights

Young Eagle Recovery and Release
The Antelope Mine has a long history of successful mitigation 
of potential impacts to wildlife, including eagles and other 
raptors. In line with the mine’s history of striving to exceed its 
regulatory requirements for protecting wildlife, the Antelope 
Mine implemented a unique and intensive monitoring program 
for the golden eagle territories located within the mine permit 
area. Since 2011, the mine has worked closely with the U.S. Fish 
and Wildlife Service Ecological Service Office and Migratory 
Bird Permit Office to ensure that mine operations do not 
negatively impact local eagle pairs as mining encroached on 
their territories. In the spring of 2015, as a result of Antelope 
Mine’s regular monitoring program, it was noticed that a 
golden eagle nest, previously near the top of the highwall, had 
fallen during an extreme storm to a location halfway down the 
highwall. “Tumbler,” the young eaglet, had fallen to the bottom 
of the highwall. With the help of the Antelope Mine personnel 
and the visiting biologist, Tumbler was temporarily moved to 
the Ironside Bird Rescue in Cody, Wyoming, where a home 
was created, including visual images of other golden eagles 
to help keep him wild. After a short stay at the bird rescue 
facility, the Antelope Mine readily agreed to return Tumbler to 
his original nesting area, as this would provide the best habitat 
for his long-term survival. In August 2015, Tumbler and his 
companion from the bird rescue facility, Hobbit, were released 
into their new habitat on land adjacent to the mine. Both young 
eagles have been observed in the vicinity of the mine, providing 
confidence that they will return safely to the wild. The Antelope 
Mine is an ideal home for eagles and other raptors due to its 
high-quality reclamation, ongoing wildlife studies, protection 
plans and a demonstrated commitment to care for wildlife and 
the land.

Dragline Relocated to the Antelope Mine from the 
Cordero Rojo Mine
In 2014, the decision was made to relocate the #150 dragline 
from the Cordero Rojo Mine to the Antelope Mine in response 
to declining demand for 8,400 Btu coal and to minimize capital 
required to meet future production targets. Moving the dragline 
to the Antelope Mine is projected to save over $200 million in 
capital expenditures across Cloud Peak Energy’s operations. 
The physical move of the dragline began in the spring of 2015. 
The dragline was disassembled into several mega-loads, 
which were moved to the Antelope Mine on public roads 
with the permission and help of the Wyoming Department 
of Transportation in the summer of 2015. The transport 
itself was completed in the fall of 2015, after the delivery 
and assembly of a new tub at the Antelope Mine reassembly 
site. The reassembly began shortly thereafter and included 
some structural upgrades to the upper rail pads, machinery 
deck and an electrical drive and control upgrade. Following 
the reassembly, the dragline will be thoroughly tested and is 
expected to be placed back in service in the third quarter of 
2016.

Dragline Transitioned to Spoil-Side Digging
In an effort to reduce the rehandling of overburden moved by 
the dragline, the Production and Engineering Departments 
at the Antelope Mine developed a plan in 2015 to transition 
the equipment to spoil-side digging. By sitting spoil side, 
the dragline is able to uncover both the Anderson and 
Canyon seams of coal from the same pad. This transition 
balanced the time that it takes to uncover Canyon-seam 
coal, therefore mining at a more consistent rate than the 
previous methodology. Equipment operators transferred 
from the Cordero Rojo Mine were familiar with this approach 
and assisted with training and implementing the new 
procedure. This project has allowed coal to be uncovered more 
productively, significantly reducing cost at the mine.

The Antelope Mine Constructs the Spring Creek 
Channel 
The Antelope Mine’s commitment to environmental 
stewardship was demonstrated in 2015 through the Spring 
Creek Channel reclamation project. The Spring Creek runs 
through the Antelope Mine and was previously diverted into 
a man-made channel to allow mining to progress. After close 
coordination among the Maintenance, Production, Engineering 
and Environmental Departments, as well as with the State of 
Wyoming, the original Spring Creek Channel, and associated 
alluvial valley floor, was reestablished in late 2015. Cloud 
Peak Energy equipment was used to regrade the channel and 
floodplain; place and compact the clay, alluvial and hydric 
topsoil material; and construct the pools for wetlands. A 
topsoil contractor was used for only a small part of the overall 
project. The area was seeded in-house immediately before a 
major snowstorm, which is an ideal situation for reclamation 
regrowth. By completing the project in early summer, the 
vegetation will go through a complete growing season in 2016 
before restoring the creek to its original course in late fall of 
2016. The successful reclamation project was a direct result 
of attention to detail by Cloud Peak Energy employees and 
illustrates the importance the company places on reclaiming 
the land after mining is complete.

Tumbler soaring above his new habitat, on 
native ground west of Antelope Mine.
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The Cordero Rojo Mine is located approximately 25 miles south 
of Gillette, Wyoming. The mine extracts thermal coal from the 
Wyodak seam, which ranges from approximately 55 to 70 feet 
in thickness. Cordero Rojo mined and shipped approximately 
22.9 million tons of low sulfur coal in 2015. Coal mined from 
Cordero Rojo is primarily shipped to electric utilities in the 
western, midwestern and southeastern United States. 

2015 Highlights

The Cordero Rojo Mine Wins National 
Reclamation Award
The Cordero Rojo Mine was awarded the OSMRE 2015 
Excellence in Surface Coal Mining Reclamation Award for the 
successful restoration of the Belle Fourche River. The Cordero 
Rojo Mine designed and constructed a relocated section of 
the Belle Fourche River and reclaimed the stream channel 
to provide approximate premining conditions. The relocated 
and reclaimed stream channel is stable from erosion with 
abundant grass cover and aquatic life, including fish and 
macroinvertebrates. This is an excellent example of successful 
restoration of the ecological health of a stream returned to its 
original channel. Cloud Peak Energy mines have been awarded 
four of the last six national reclamation awards by the OSMRE.

South Plant Capacity Upgrade
As mining progresses at the Cordero Rojo Mine, adjustments 
and modifications to mine operations are continuously being 
considered to reduce expenditures and produce coal as cost 
effectively as possible. As part of this work, the South Plant 
was upgraded in 2015 – improving coal haul truck efficiency 

and increasing throughput capacity at the mine. Beginning in 
December 2014, a series of small outages at the South Plant 
took place in preparation for the idling of the plant in late May 
2015. The upgrade to the South Plant involved speeding up 
conveyer-drive systems to increase crushing capacity from 
4,000 to 5,000 tons per hour, completing a major overhaul 
to the plant electrical system and carrying out critical repair 
work to the inside of the coal storage silos. Cloud Peak Energy 
employees from the Asset Management Department, the 
Rebuild Center, the Cordero Rojo Mine Plant and Electrical 
Departments, along with assistance from four outside 
contractors, all played key roles in the South Plant upgrade. 
The outage was finished ahead of schedule, under budget 
and with zero safety incidents. This project provided valuable 
training opportunities and experience for many employees, 
increasing the internal skill set across the company. The South 
Plant upgrade was completed and the plant was returned to 
service in June 2015. It will now be able to meet the current 
shipping needs of the Cordero Rojo Mine, allowing the Rojo 
Plant to be idled. 

Cordero Land Transfer
On August 24, 2015, Cloud Peak Energy closed a land trade 
with one of the Cordero Rojo Mine’s neighbors, allowing the 
mine access to approximately 95 million tons of coal that had 
been leased in 2008. The site Technical Services Department 
submitted a permit amendment application to the Wyoming 
Land Quality Division in December 2015 to add the land and 
coal to the Cordero Rojo Mine’s permit area. The permit will 
allow the Cordero Rojo Mine to advance the T-7 and Middle Pits 
to the west to access the additional coal.

CORDERO ROJO MINE

The Belle Fourche River runs though the 
Cordero Rojo Mine. 
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THE RECLAMATION PROCESS

Reclamation is completed contemporaneously; as 
mining progresses, so does the reclamation.
•	 Multi-faceted approach by environmental 

professionals 
•	 Strict and comprehensive compliance with state 

and federal legislation and oversight
•	 Assurance of sound and timely practices

Cloud Peak Energy’s mines have won the federal government’s 
top reclamation award 4 out of the last 6 years. 
  The company is committed to restoring the mined lands to a condition  
  equal to or better than before mining began.

For Cloud Peak Energy, reclamation includes:
•	 Minimizing the disturbance and adverse impacts to 

fish, wildlife and other natural resources 
•	 Contouring the land to its original topography to ensure 

appropriate drainage and natural relief
•	 Replanting diverse, native permanent vegetation
•	 Taking the necessary measures to reestablish grazing 

land, wildlife and aquatic habitat resources

Cloud Peak Energy has been recognized at each 
mine site for reclamation techniques that represent 
innovation and excellence.
•	 Through design and reconstruction, the Cordero 

Rojo Mine relocated a portion of the Belle 
Fourche River and reclaimed the stream channel, 
maintaining aquatic life.

•	 The Antelope Mine developed innovative techniques 
to promote native plant species and control 
cheatgrass, an introduced, invasive and undesirable 
plant species. 

•	 The Spring Creek Mine established and maintained 
a rare plant species, the woolly twinpod.

What is reclamation?
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The Spring Creek Mine is located in southeast Montana, 
approximately 20 miles north of Sheridan, Wyoming. The 
mine extracts thermal coal from the Anderson-Dietz seam, 
which averages approximately 80 feet in thickness. Spring 
Creek mined and shipped 17.0 million tons of low sulfur coal 
in 2015. The location of the mine relative to the Great Lakes 
is attractive to our customers in the upper Midwest because 
of lower transportation costs. The location also provides 
access to export terminals in the Pacific Northwest, providing 
a geographic advantage along with its higher energy content 
coal relative to other PRB mines when competing for Asian 
export sales. In 2015, we shipped approximately 3.6 million 
tons of Spring Creek coal through the Westshore Terminal 
located in British Columbia, Canada.  

2015 Highlights

Tongue River Reservoir Water Source 
Development
Access and conservation of water continues to be a priority 
at all Cloud Peak Energy mines. For the past couple of years, 
the Spring Creek Mine Technical Services Department has 
been working to replace the mine’s primary service water 
source by obtaining the required permits to allow access 
to the Tongue River Reservoir, where the mine has existing 
water rights. The Spring Creek Mine uses approximately 160 
million gallons of water each year for coal treatments, plant 
and equipment washdowns and haul road dust control. Once 
the necessary permits were approved, the Spring Creek 
Mine water crew and Cloud Peak Energy engineers designed 
and built a surface water intake structure on the edge of the 
Tongue River Reservoir. This intake supplies up to 900 gallons 
of service water per minute into the existing Spring Creek 
Mine water distribution and storage facilities. This project 
provides the mine with access to the Tongue River Reservoir 
at a capacity that meets current Spring Creek Mine needs, as 

well as projected requirements for a potentially larger Spring 
Creek Mine Complex in the future. The system was designed 
to provide a reliable water supply in any season and delivers 
significant economic savings compared to alternative water 
sources.

Plant Lube Room Upgrade
With the goal of achieving world-class maintenance, the Spring 
Creek Mine Plant focused on machinery lubrication practices. 
The outcome of this improvement was designing and building a 
dedicated lube room – a facility designated for storing, filtering 
and handling all of the lubricants used within the plant. Once 
completed, and with a revised set of operating practices, the 
Spring Creek Mine was internationally recognized by the Noria 
Corporation, lubrication and oil analysis experts, for achieving 
lubrication excellence in a “Lube Room Challenge.” The mine 
is now able to achieve very aggressive goals for lubrication 
cleanliness and has seen a noticeable improvement in 
equipment reliability and lower maintenance costs. 

Spring Creek Mine Permit Arrowhead Amendment 
Work continues on the Big Metal and Youngs Creek Projects 
located near the Spring Creek Mine. As part of the process, the 
Technical Services Department submitted an application on 
December 30, 2015, for an amendment to the existing Spring 
Creek Mine permit. The permit amendment seeks approval 
to allow a haul road to be built to connect the existing Spring 
Creek Mine with the Youngs Creek Project and includes land 
for a future connection between the haul road and the Big 
Metal Project. The Technical Services Department anticipates 
a multiyear permit amendment process. In addition, the 
mine has completed an agreement with Big Horn County, MT 
allowing the proposed haul road to cross a public county road. 
A commercial lease has also been signed with the Montana 
Department of Natural Resources and Conservation for a state 
section of land within the permit amendment boundary.

SPRING CREEK MINE
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CORPORATE DEVELOPMENT
Since 2012, Cloud Peak Energy has assembled a set of coal and land assets through the Youngs Creek acquisition and Crow Tribe 
Big Metal option agreement. The coal and land, which is contiguous with the Spring Creek Mine, will provide the foundation for the 
potential build out of a larger mining complex, subject to market conditions. The resulting Spring Creek Complex would be able 
to offer a wider range of coal qualities to existing and new domestic customers, as well as future shipments to Asian customers 
when international prices improve. The Spring Creek Complex spans three political jurisdictions (Montana, Wyoming and the Crow 
Indian Reservation) and links the various mining areas by our control or ownership of 46,000 acres of surface lands.

Youngs Creek Project
In 2012, Cloud Peak Energy acquired the Youngs Creek property. It is an undeveloped surface mine project in the Northern PRB 
region, located 13 miles north of Sheridan, Wyoming, and contiguous with the Wyoming-Montana state line. The Youngs Creek 
property is approximately 7 miles south of our Spring Creek Mine, 7 miles from the mainline railroad and within 3 miles of the Big 
Metal Project. With Youngs Creek, we also acquired approximately 38,800 acres of surface rights, which includes land extending 
north to our Spring Creek Mine and onto 
the Crow Indian Reservation to the west. 
We are in the process of evaluating 
development options for this property and 
believe that its proximity to the Spring 
Creek Mine and the Big Metal Project 
represent an opportunity to optimize our 
mine developments in the Northern PRB 
region.

Big Metal Project
In January 2013, we entered into an 
option agreement and a corresponding 
exploration agreement with the Crow 
Tribe of Indians. These agreements were 
approved by the U.S. Department of the 
Interior on June 14, 2013. This exploration 
and development project is based around 
coal resources located on the Crow Indian 
Reservation in southeast Montana, near 
our Spring Creek Mine and Youngs Creek 
property in the Northern PRB region. 
The option and exploration agreements 
provide for exploration rights and exclusive 
options to lease three separate coal 
deposits on the Crow Indian Reservation. 
The coal located on the Crow Reservation 
is of a similar quality to that of our Spring 
Creek Mine but offers a lower sodium 
content that should expand our potential 
international and domestic customer base. 
We completed the exploration program and 
are evaluating the development options for 
this project. 1  Non-reserve coal deposits are not reserves under SEC Industry Guide 7. Estimates of non-reserve coal deposits are 

subject to further exploration and development, are more speculative and may not be converted to future reserves 
of the company.
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$225,000
As part of the option to lease and exploration agreements, 
Cloud Peak Energy is proud to award scholarships to students 
from the Crow Tribe who are pursuing higher education. Since 
the fall semester of 2013, the company has provided funding 
for more than $225,000 in scholarships, awarding over 90 
Crow Tribe students through the spring semester of 2016.
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CUSTOMERS
Cloud Peak Energy focuses on building long-term relationships 
with customers through our reliable performance and 
commitment to customer service. In 2015, we supplied coal 
to 55 domestic and foreign electric utilities. Our businesses 
include both mine site sales from our three mines, primarily to 
domestic utility customers, and also delivered transactions, 
where Cloud Peak Energy Logistics provides logistics and 
transportation services for domestic and international 
customers.

Sales to Domestic Customers
The majority of Cloud Peak Energy’s domestic customers are 
electrical utilities, with coal going to over 100 individual power 
plants located primarily in the Midwest and South Central U.S. 
We also sell to industrial coal consumers as well as to third-
party brokers. Our coal is typically sold on a mine-specific 
basis to utility customers through a request-for-proposal 
process. Transportation charges to move the coal from our 

mines to the power plants or factories where it is used is often 
the largest component of the customer’s overall cost of using 
coal. Domestic coal sales are generally made on a free on 
board (FOB) basis at the mine or nearest loading facility, with 
the purchaser of the coal bearing the transportation costs. Our 
mines are served by the Burlington Northern Santa Fe (BNSF) 
and Union Pacific railways. 

A majority of our coal is shipped to large and midsized 
generators who produce electricity for consumers in their 
respective regions. Due to the unique qualities of PRB coal, we 
also supply coal to a significant number of smaller industrial 
customers that produce and manufacture products, such as 
cement, sugar, timber and other commodities.  

The map below shows the destination of coal produced by our 
three owned and operated mines during 2015:

0 

1% or less of sales

2% to 4% of sales

5% and above of sales
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Delivered Sales to International Customers
For the past nine years, Cloud Peak Energy’s logistics business 
has been delivering coal to Asian utility customers from the 
Spring Creek Mine. To enable deliveries to our international 
customers, Cloud Peak Energy Logistics has entered into long-
term rail and terminal contracts. The point of sale occurs when 
the coal is loaded into customer vessels at the ocean terminal. 
Our international customers generally pay the cost of ocean 
freight.

In 2015, Cloud Peak Energy addressed the impact of current 
low seaborne thermal coal prices for international coal 
sales and mitigated our associated losses and take-or-pay 
exposure in our logistics business. On October 28, 2015, the 
company announced an amended agreement with Westshore 
Terminals Limited Partnership, providing reduced payments 
in lieu of the previous take-or-pay commitments from 
2016-2018. Except as amended, the throughput agreement 
remains in place through the end of 2024. On December 1, 
2015, the company announced a similar amendment to our 
transportation agreement with BNSF. Cloud Peak Energy 
will continue to meet regularly with Westshore and BNSF to 
discuss market conditions, potential shipments and the terms 

for such shipments. Spring Creek Mine production volumes are 
expected to be reduced when export shipments do not occur.

In addition to the agreement with Westshore, Cloud Peak 
Energy holds option contracts to potentially increase future 
export capacity through two proposed Pacific Northwest 
export terminals. We have a throughput option agreement for 
up to 17.6 million tons of capacity per year through the planned 
dry bulk cargo Gateway Pacific Terminal (GPT) at Cherry Point 
in Washington State. 

We also have a throughput option for up to 7.7 million tons per 
year at the proposed Millennium Bulk Terminals coal export 
facility in Washington State. Our options in each of these 
proposed terminals are exercisable following the successful 
completion of the ongoing permit process, each of which is 
currently in the environmental impact statement phase. The 
timing and outcome of these permit processes, and therefore 
the construction of the terminals, are uncertain.

On August 13, 2015, we announced that Cloud Peak Energy 
had joined SSA Marine as 49 percent partners in GPT. Under 
the new ownership structure, SSA Marine remained the 
majority owner, retaining 51 percent of the equity. In addition, 
the Crow Tribe has an option to secure up to 5 percent, with a 
corresponding reduction in the Cloud Peak Energy ownership 
position. 

The following table shows our historical delivered sales 
volumes to Asian export customers:

‘10 ‘11 ‘12 ‘13 ‘14
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ENVIRONMENTAL STEWARDSHIP

791 acres reclaimed in 2015

Cloud Peak Energy has developed a strong foundation of 
environmental programs which are demonstrated in the 
company’s excellent environmental performance. Since 
2005, our mining operations have been certified annually to 
the internationally-recognized ISO 14001, an EMS standard, 
including the most recent recertification in December 2015. 
Key elements of our EMS include internal and external 
audits, the establishment of objectives and targets and the 
measurement and public reporting of our environmental 
performance.

In 2015, Cloud Peak Energy reclaimed 791 acres, which was 
above our internal target of 670 acres. Targets for both energy 
and greenhouse gas emissions reductions were successfully 
met with energy reductions exceeding target by 31 percent. 
Cloud Peak Energy’s regulatory compliance was exemplary in 
2015. Although our sites are subject to significant federal and 
state regulatory inspections and reviews, no environmental 
violations were received. 

We strive to minimize our footprint and impact on the 
environment. Our mining operations minimize reclamation 
liabilities by focusing on continually filling in the mining pit 
voids as operations progress. Backfilled areas are promptly 
regraded to final topography and revegetated with native 
species targeted to restore the mined land to grazing use 
and wildlife habitat. Currently, approximately 40 percent of all 
affected lands have been regraded and 39 percent reseeded. 
All other affected areas are occupied by active mining areas or 
supporting facilities.

Environmental Performance
We continually strive to innovate and make changes to our 
business that improves efficiency. Implementation of these 
new practices often brings significant reductions in energy use 
and emission of greenhouse gases. We record and document 
the benefit of these improvements by setting and tracking 
related energy and greenhouse gas reduction targets. The 
2015 mine site projects that resulted in energy and greenhouse 
reductions include: 

•	 Reducing truck haul cycle times through both enhanced 
mine planning and increasing plant throughput, providing 
greater efficiency

•	 Continued reuse of waste oil in blasting, which recovers 
the energy value of this by-product and reduces the 
amount of diesel that would otherwise have been used in 
blasting

•	 Relocating maintenance areas and water filling stations to 
reduce equipment travel distances

Emphasis on the quality and progress of reclamation continues 
to be a priority with strong management support and 
aggressive reclamation targets. Reclamation and associated 
performance bonds continue to be closely monitored and, in 
recent years, additional emphasis has been placed on seeking 
bond release for previously reclaimed lands. 
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The following are fundamental components of the programs 
that help us meet our goals, improve our practices and remain 
compliant with our standards:

Auditing and Monitoring
Cloud Peak Energy mine sites continue to be audited internally 
and externally on an annual basis, with the goal of ensuring 
our performance meets or exceeds regulatory requirements, 
our own internal Cloud Peak Energy environmental standards 
and our commitments under ISO-14001. The latter is an 
international standard for EMS with a strong focus on continual 
improvement. On a regular basis, the Cloud Peak Energy 
management team reviews environmental performance and 
the company’s progress in meeting targets. An annual system 
review is conducted and presented to senior management to 
help ensure our policies and targets remain appropriate and 
continue to provide the necessary framework for achieving 
environmental objectives. Furthermore, Cloud Peak Energy has 
developed seven internal environmental standards to assist 
us in protecting air, land and water resources and to achieve 
our regulatory requirements. These standards cover acid 
rock drainage, air quality, closure management, greenhouse 
gas, hazardous waste, reclamation and water use and quality. 
Each standard outlines the principles the company follows in 
carrying out specific programs in these areas. 

The commitment to full compliance with these standards 
and EMS means that our programs often exceed regulatory 
requirements. We also strive for continual improvement in 
our environmental programs. Rigorous internal and external 
audits of the environmental standards, EMS and environmental 
regulation compliance conducted in 2015 recognized examples 
of exceptional performance, such as exceeding reclamation 
targets, improvements to systems for water resource 
management, waste stream characterization, management 
and disposal and maintaining site drainage systems minimizing 
environmental impact. This review process is regularly 
assessed to ensure we are keeping abreast of regulatory 
requirements.

Incident Management
During 2015, we continued our strong focus on procedures for 
reducing and containing fuel spills on our properties. We are 
pleased to report that spills were reduced significantly in 2015, 
and no material escaped the confines of designed containment 
controls.

Environmental Awards
Cloud Peak Energy is proud of its commitment to 
environmental stewardship and continues to receive numerous 
state and national environmental awards. In the summer of 
2015, the company’s Cordero Rojo Mine received the 2015 
Award for Excellence in Surface Coal Mining Reclamation 
from the U.S. Department of the Interior’s Office of Surface 
Mining Reclamation and Enforcement. The reclamation efforts 
at the Cordero Rojo Mine demonstrate Cloud Peak Energy’s 
commitment to returning land to a condition as good if not 
better than before mining began. To read more about the 
award, please turn to page 10 in this report. 

Land Use
The company focuses on setting maximum practical 
reclamation targets that encourage topsoiling and/or seeding 
of disturbed lands as quickly as possible after mining is 
complete. Land disturbed by mining is continuously reclaimed 
in sequences concurrent with mining activities (also known 
as contemporaneous reclamation). The annual reclamation 
targets are determined on a site-specific basis for each mine, 
according to the site mine plan and with a goal of maximizing 
the acreage of high quality reclamation. Development of 
site-specific reclamation plans encourages improvements 
in reclamation rate while accounting for site operational 
considerations. 

Waste Management
Waste minimization programs continue to reduce the volume of 
waste generated by our operations. All of Cloud Peak Energy’s 
sites are in the lowest EPA waste generator classes, Small 
Quantity Generator or less. A combination of controls is utilized 
to minimize and eliminate hazardous waste on the sites. These 
controls include:

•	 Contract management and preapproval processes for any 
proposed material purchases to minimize the introduction 
of new or additive waste streams

•	 Substitution of nonhazardous products or procedures 
and/or engineering controls to reduce and control waste 
streams

•	 Recycling wastes, such as steel, large equipment tires, 
batteries, used oil, cardboard, paper and aluminum, among 
others



ECONOMIC CONTRIBUTIONS

2015 Total Tax and 
Royalties Paid by 

Cloud Peak Energy

$303m

Federal Government

$114m
Total Portion Retained

Wyoming

$136m
Total Tax and Royalties 

Received

Montana

$52m
Total Tax and Royalties 

Received

Private Royalty

$1m

Montana

$12m
Distributed

Wyoming

$51m
Distributed 

Federal Government

$177m

Wyoming

$85m
Direct Payment to State 
and Local Governments

Montana

$40m
Direct Payment to State 
and Local Governments

Cloud Peak Energy provides significant contributions to U.S., state and local economies, 
largely impacting Wyoming and Montana. From taxes and royalties paid, to community 
contributions and goods and services purchased, the company is committed to making 
our communities a better place to live, work and raise a family.

Note: These amounts represent accrued taxes and royalties payable on 2015 operations. 
This differs from amounts actually paid during 2015, which would have included payments for 
operations in 2013 through 2015. No federal coal lease payments are included in the above amounts.
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COMMUNITY 
CONTRIBUTIONS

AND PURCHASED 
GOODS AND 
SERVICES

Cloud Peak Energy is proud to support our communities, 
work with our local businesses and purchase goods and 
services in Wyoming, Montana and Colorado. Thank you for being 

such a good corporate 
citizen of Wyoming. The 
energy you provide our 
state’s consumers and 
the jobs you provide 
our people have made 
your commitment to 
Wyoming’s present and 
our future clear to all.
 Michael B. Enzi
  United States Senator

  

“

”

Crow Tribe of Indians (MT)

$8.25m
Option Payments

2011-2016

$133 $129

$79
$69 $69

‘11 ‘15‘14‘13‘12

Federal Coal Lease 
Bonus Payments Made

(in millions)

WYOMING MONTANA COLORADO

$238m $17m $8m

Note: Amounts include community contributions and purchased goods and services, 
such as fuel and lubricants, explosives, outside services and other mining costs. 
Amounts do not include labor costs.
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COMMUNITIES
The communities near Cloud Peak Energy’s mines, office 
locations and development projects are an important part of 
our company. Not only do Cloud Peak Energy employees live 
there, but a large portion of the company’s business activities 
occur in these communities who are our neighbors. These 
communities include Douglas, Wright, Gillette and Sheridan, 
Wyoming; Crow Tribal areas; Billings, Montana, and Broomfield, 
Colorado.

Cloud Peak Energy supports the communities in which it 
operates in a number of ways. The company encourages 
volunteerism among its employees, maintains a matching 
contributions program, provides a mechanism for 
organizations to directly request support and funding and 
responds to community needs. In 2015, contributions focused 
on four priorities for Cloud Peak Energy communities: 
community development, health and safety, seniors and those 
in need and youth. 

Community leadership and involvement have become 
hallmark characteristics of our employees. Cloud Peak Energy 
employees serve on boards, volunteer as coaches for local 
sports teams and are actively involved in a wide range of other 
community and service organizations.

Key Priorities
Community Development
The well-being of the communities where our employees live, 
work and play is a priority to our company. Communities evolve 
from the collective action between individuals and businesses 
in order to develop solutions to common problems. Cloud Peak 

Energy is proud to play a part in community development 
across Wyoming, Montana and Colorado. One of the ways we 
work to better our communities is through matching employee 
contributions to organizations of their choice, dollar for dollar. 
Cloud Peak Energy puts an additional focus on matching 
donations to the United Way, as those monies stay within the 
employee’s community and are distributed across a wide range 
of nonprofit organizations, making a difference in people’s 
lives. 

As part of the community development initiative, the company 
has contributed to organizations such as Dayton Community 
Hall, Tongue River Valley Community Center and Gillette Main 
Street. These organizations and events play active roles in 
their communities, and we were proud to partner with them in 
2015.
 
Cloud Peak Energy is also proud to support organizations 
that focus on areas in which our employees and community 
members are involved. For those employees who enjoy the 
arts, Cloud Peak Energy contributed to organizations including 
the Cam-Plex Heritage Center’s Performing Arts Workshop, 
the Platte River Photography Show put on by the Douglas 
Chamber of Commerce and Museum of the Rockies in 
Montana. A large number of our employees enjoy the outdoors; 
therefore in 2015 we contributed to Wyoming Sportsman’s 
Group, Ducks Unlimited, Wyoming Women’s Foundation 
Antelope Hunt and the Rocky Mountain Elk Foundation and 
other similar organizations. Community organizations that 
provide educational opportunities are vital to small towns. 
In order to support these opportunities, Cloud Peak Energy 

The  hospital foundation would struggle to accomplish our goals without 
the support, involvement and enthusiasm of Cloud Peak Energy’s generous 
contributions. We are grateful for our partnership with Cloud Peak Energy and the 
opportunity to support Memorial Hospital of Converse County and their mission of 
excellence in healthcare for community members and all others we serve.
Denise Lyons Kleemeye
Executive Director
Converse County Hospital Foundation

  

“

”
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partnered with the Gillette Library Foundation, Friends of the 
Sheridan County Library, Leadership Montana and Billings 
Public Library. All of these organizations play a unique role in 
our communities. Cloud Peak Energy’s contributions, along 
with employee involvement in their activities, create a better 
community for everyone.

Health and Safety
Health and safety continues to remain a top value of Cloud 
Peak Energy in all aspects of the company, including 
community involvement. Over time, we find our employees 
develop their own personal safety philosophies which are 
demonstrated in their personal lives and spread among their 
families and friends. In 2015, the company connected with 
the Campbell County Prevention Management Organization 
for a powerful Suicide Prevention Campaign and continued 
its sponsorship of The Link: Pink Walk for breast cancer 
awareness on behalf of the Sheridan Memorial Hospital 
Foundation for the fourth straight year. In addition, the 
company was also involved in assisting organizations such as 
Converse County Coalition Against Violence, the Advocacy 
Resource Center in Sheridan and Gillette Abuse Refuge 
Foundation to support and protect victims of violence. Cloud 
Peak Energy was also proud to support local fire departments 
in Campbell County, Douglas and Sheridan—organizations that 
play a vital role in keeping our communities safe.

Groups like St. Vincent Healthcare, Campbell County 
Healthcare Foundation and Converse County Hospital 
Foundation help provide quality health care to community 

members, and we were proud to support their endeavors in 
2015. National organizations can also make a huge impact 
in small communities, so Cloud Peak Energy was proud to 
support the National MS Society, American Red Cross, Susan 
G. Komen Race for the Cure and the American Cancer Society. 
All of these organizations impact thousands of people in 
positive ways through their dedication to the health and safety 
of their communities.

Seniors and Those in Need
Cloud Peak Energy is proud to contribute to causes that make 
our communities better places to live. Seniors play a big role 
in each town we’re a part of, so the company is happy to 
support organizations like Campbell County Senior Center and 
Sheridan Senior Center by sponsoring meals once a month 
where our employees serve lunch. The Crow Tribe Elders 
hold a special place in their Tribal culture. Cloud Peak Energy 
honored them in 2015 by providing food for their Christmas and 
Thanksgiving dinners, along with blankets and toiletry items.

Helping people and families in need is important to Cloud 
Peak Energy. While some families struggle to put food on the 
table, there are many organizations dedicated to helping make 
a difference to those in need. In 2015, Cloud Peak Energy 
supported organizations like A King’s Portion in Douglas, 
Council of Community Services in Gillette and Family Promise 
of Yellowstone Valley in Billings. Each of these organizations 
lends a helping hand year-round to the homeless and people in 
need in their communities. 

Partnered with over 

 190 organizations 
        in 2015.
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We would like to thank Cloud Peak Energy 
for investing in our future and being such 
magnanimous community partners. It is 
said that children are great imitators, so 
we must give them something great to 
imitate. Thanks, Cloud Peak Energy, for 
providing a major sponsorship to our St. 
Vincent Children’s Healthcare Call for 
Kids Radiothon! With your philanthropic 
support, we have improved the lives 
of hundreds of children and families 
who were able to access specialty care 
closer to home. In addition to pediatric 
specialists, Montana and northern 
Wyoming children and their families can 
rely on us for the only Level III Pediatric 
Intensive Care Unit staffed 24/7 by 
board certified intensivists. As the next 
generation imitates your caring, giving 
spirit, we can rest easy that we’ll be in 
good hands. Thank you again for your 
support of our healing ministry. 
     Nichole Miles
     Sr. Director, Legacy Giving
     St. Vincent Healthcare Foundation

  

“

”

For these families, holidays often present the challenge 
of celebrating with a good meal. Therefore, at the end 
of 2015, Cloud Peak Energy provided holiday food 
baskets to organizations like Broomfield FISH, the 
Basket of Joy program sponsored by the Denver Post 
Foundation and the Crow IV-E Foster Care Program. 
Cloud Peak Energy was also proud to assist local 
Veterans through organizations like Crow Veterans 
and Gillette’s Hometown Veterans, by matching 
contributions to support individual cases when local 
Veterans need assistance.

Youth
The youth of our communities are a key focus of 
contributions from Cloud Peak Energy. In 2015, we 
supported organizations that kept kids involved in safe 
activities, including Douglas Upper Elementary’s Too 
Good for Drugs, Joey’s Fly Fishing Foundation, the 
YES House Impact Mentoring Program and Big Horn, 
Moorcroft, Sheridan, Upton and Wright High School’s 
After Prom Parties. From preschoolers to college 
students, Cloud Peak Energy is proud to partner with 
organizations such as Eat. Read. Grow., Gillette College 
Foundation, Chicks in Science and Wyoming Family 

Literacy of Campbell County, all of which encourage 
educational development among the youth of our 
communities.

Many of our employees have children that are active in 
a wide range of events in which we are happy to play 
a part. In 2015, the company contributed to Gillette 
Wild Hockey Programs, the Sheridan County YMCA, 
the Wyoming FFA Foundation and Post 42 American 
Legion and Little League Baseball Programs. Many 
of these organizations wouldn’t exist if it weren’t for 
contributions from donors like Cloud Peak Energy. The 
culture of the Crow Tribe in Montana is prevalent in 
their youth. To show our support, we sponsored events 
like Crow Fair and Rodeo, Academic Achievement at 
the Crow Head Start Program and purchased new 
computers for Lodge Grass School. 

Cloud Peak Energy is proud to be a part of these 
programs across Wyoming, Montana and Colorado and 
looks forward to partnering with new organizations 
and programs to improve the lives of everyone in our 
communities.

PART OF THE
COMMUNITY
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GOVERNMENT AFFAIRS
Cloud Peak Energy is subject to extensive local, state and federal regulations relating to air, land and water quality, wildlife habitat 
restoration, financial reporting, environmental bonding and other matters. The government affairs team represents the company 
in its interactions with government regulatory bodies and elected officials, providing timely and accurate information to educate 
and inform decision makers. Cloud Peak Energy actively works with state and federal regulatory and oversight agencies, the U.S. 
Congress, Native American tribes and their agencies, state legislatures, county and municipal leaders in Wyoming and Montana 
and industry coalitions in major coal-consuming states. The company’s goal is to promote balanced energy policies at all levels of 
government. 

Cloud Peak Energy has taken a leadership 
role in a number of state, regional and 
national trade associations, such as National 
Mining Association, National Association of 
Manufacturers, Rocky Mountain Coal Mining 
Institute, Coal Utilization Research Council, 
National Enhanced Oil Recovery Initiative, 
Montana Coal Council, Wyoming Mining 
Association, Wyoming Taxpayers Association, 
Balanced Energy Texas and Balanced Energy 
Arkansas. The government affairs team also 
actively promotes activities critical to growing 
our business, such as the development of 
additional export terminals in the Pacific 
Northwest. To this end, the company is a 
member of the Alliance for Northwest Jobs 
and Exports and Count on Coal Montana. The 
government affairs team informs Cloud Peak 
Energy employees about government proposals 
and the views of different elected officials 
that could impact the coal industry; utilizing 
resources, such as vote histories, legislative 
summaries and the Mine the Vote database, to 
share this information.  

Our government affairs team continues to focus 
on building relationships with key third-party, 
non-mining industry specific organizations 
and opinion leaders. These partnerships help 
to ensure a greater breadth of literacy of, and 
support for, those issues important to our 
business.

While we believe coal is critical for the continued 
generation of reliable and affordable electricity, 
there are opponents to this view who regularly 
resort to any number of political maneuvers to 
oppose the coal industry and seek to accomplish 
their anti-fossil fuel agenda. It’s important that 
we present balanced and accurate information 
about our company and industry to key decision 
makers, so they can make more informed 
decisions about policies that affect our day-
to-day business. We recognize that our critics 
are spending millions of dollars in lobbying, 
litigation and advocacy. While we are not able 
to match them dollar-for-dollar in those arenas, 
the generation of reliable and affordable energy, 
generation of revenues for state and federal 
governments and the reality of good-paying jobs 
are compelling to those willing to hear our side 
of the story. We will continue to tell our story to 
reasonable groups and individuals and explore 
ways to improve our advocacy.
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2015
$ 1,124,111 

 
 

950,580 
66,064 

3,710 
12,555 

30,635 
48,925 

91,541 
1,492 

1,205,502 
 —

  (81,391)
 
 

 170 
(47,561)

—  
62 

(47,329)
 

(128,720)
(77,380)

1,200 
(204,900)

 
 

 1,252 
 (3,874)

  —  
 —

970 
 (1,652)

$ (206,552)  
 
 

$ (3.36)
$ (3.36)
 61,053 
61,053 

2013
$ 1,396,097 

 1,136,318 
 100,523 

— 
15,342 

 (25,611)
 53,066 

— 
4,077 

 1,283,715 
—

 112,382 

 440 
 (41,665)
 (10,515)

 2,423 
 (49,317)

 63,065 
 (11,629)

 535 
 51,971 

 1,775 
 10,824 

 3,199 
—

 (5,616)
 10,182 

$ 62,153 

$ 0.86 
$ 0.85 

 60,652 
 61,161 

 2014
$ 1,324,044 

  
  

 1,094,257 
112,022 

 — 
15,136 

 (7,805)
 50,201 

— 
2,693

 1,266,504 
 (74,262)

131,802 
 
 
  259 

 (77,160)
58,595 
 (202)

 (18,508)

113,294 
(34,913)

  579 
 78,960 

 
 
  989 

 (5,564)
  —   
 3,183 
  372 

(1,020)
$ 77,940 

 
 

$ 1.30 
$ 1.29 

60,826 
 61,295 

Revenue 
Costs and expenses
 Cost of product sold (exclusive of depreciation, 
  depletion, and accretion, shown separately) 
 Depreciation and depletion
 Amoritization of port access rights
 Accretion 
 (Gain) loss on derivative financial instruments
 Selling, general and administrative expenses 
 Impairments 
 Other operating costs 
Total costs and expenses 
 Gain on sale of Decker Mine interest 
Operating income 
  
Other income (expense)
 Interest income 
 Interest expense 
 Tax agreement benefit (expense) 
 Other, net 
Total other income (expense) 
Income (loss) before income tax provision and earnings 
 from unconsolidated affiliates 
 Income tax benefit (expense) 
 Income (loss) from unconsolidated affiliates, net of tax
Net income (loss) 
  
Other comprehensive income (loss)
 Postretirement medical plan amortization of prior service costs 
 Postretirement medical plan adjustment 
 Decker Mine pension adjustments 
 Write-off of prior service costs related to Decker Mine pension  plan
 Income tax on postretirement medical plan and pension adjustments 
Other comprehensive income (loss) 
Total comprehensive income (loss) 
  
Income (loss) per common share
Basic 
Diluted 
Weighted-average shares outstanding - basic 
Weighted-average shares outstanding - diluted 

Year Ended December 31,

(in thousands, except per share data)

CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHENSIVE INCOME



27

CONSOLIDATED BALANCE SHEETS

2015

$ 89,313 
 43,248 

 160 
76,763 

  — 
  — 

 8,659 
 25,945 

 98 
244,186 

 

1,488,371 
  — 

2,280 
  — 

67,322 
$ 1,802,160 
 
 
 

$ 44,385 
74,054 
42,317 

  — 
2,133 

162,889 
 
 

491,160 
151,755 
60,845 
34,680 
12,950 

914,279 
   
 
 
 
  

612 
 

(6,498)
574,874 
331,844 
(12,951)
887,881 

$ 1,802,160 

 2014

$ 168,745 
86,838 

  227 
79,802 
21,670

17,111 
 3

8,828
1,009

384,233

 
1,589,138 

 53,780  
35,634 
56,468
31,900

$ 2,151,153
 
 

$ 52,035 
86,908 
52,213

 63,970 
 1,632 

256,758 
 

489,715 
216,241 
50,276
39,304 

11,025
1,063,319

  

610 

 (6,243)
 568,022
536,744 
 (11,299)

 1,087,834 
$ 2,159,153 

Current assets
 Cash and cash equivalents 
 Accounts receivable 
 Due from related parties 
 Inventories, net 
 Deferred income taxes 
 Derivative financial instruments 
 Income tax receivable
 Other prepaids and deferred charges
 Other assets 
  Total current assets 
  
Noncurrent assets
 Property, plant and equipment, net 
 Port access rights, net 
 Goodwill 
 Deferred income taxes 
 Other assets 
  Total assets 
  
LIABILITIES AND EQUITY
Current liabilities
 Accounts payable 
 Royalties and production taxes 
 Accrued expenses 
 Federal coal lease obligations
 Other liabilities
  Total current liabilities 
  
Noncurrent liabilities
 Senior notes 
 Asset retirement obligations, net of current portion 
 Accumulated postretirement benefit obligation, net of current portion
 Royalties and production taxes
 Other liabilities 
  Total liabilities 
  
Equity
 Common stock ($0.01 par value; 200,000 shares authorized; 
  61,647 and 61,454 shares issued and 61,170 and 61,022   
   outstanding at December 31, 2015, and December 31,   
   2014, respectively) 
 Treasury stock, at cost (477 shares and 432 shares at 
  December 31, 2015, and December 31, 2014, respectively) 
 Additional paid-in capital 
 Retained earnings 
 Accumulated other comprehensive income (loss) 
  Total equity 
  Total liabilities and equity 

Year Ended December 31,
(in thousands)

ASSETS
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2015
 $ (204,900)

66,064 
 3,710 

 12,555 
 91,541 

 (1,200)
 — 

 79,486 
 — 
 — 

 6,935 
 30,635 

 (585)
 (5,813)

 — 
 8,096 

 (37,500)
 16,736 
 44,012 

 3,153 
 66 

 (18,268)
 (52,201)

 — 
 (933)

 41,589 

 (37,662)
(843)

 — 
 — 

 (2,160)
 (6,570)
 (1,526)

 (6,500)
 — 

 223 
 (55,038)

 (63,970)
 — 
 — 

 (342)
 (1,671)

 (65,983)

 (79,432)
 168,745 
 89,313 

 46,445 
 10,049 

 682 
 1,568 

 — 

2013
$ 51,971 

 100,523 
  — 

15,342 
— 

(535)
 2,000 

 13,860 
 — 

 10,515 
 8,016 

 (25,611)
 12,976 

 — 
 — 

 9,647
—

 2,609
1,874
1,709

 819 
 (3,981)
 3,540 

 (23,459)
 (1,075)

 180,740 

 (46,780)
 (33,230)
 (64,357)

 64,011 
 (2,160)

  — 
(4,087)

 — 
 4,468 

 117 
 (82,018)

 (63,191)
 — 
 — 

 (1,039)
 (550)

 (64,780)

 33,942 
 197,691 

 231,633 

 69,478 
 11,419 

  1,957 
 10,222 

 — 

2014
$ 78,960 

 112,022 
  — 

15,136 
— 

(579)
 2,250 
 31,921 

 (74,262)
 (58,595)

 7,966 
 (7,805)
 24,672 
 (3,950)

 7,338 
 7,880

 —
4,137

(12,825) 
 (4,218)

 515 
 14,588 

 (756)
 (45,000)

 (1,221)
 98,174 

 (18,719)
 (4,133)
 (8,159)

 88,845 
 (39,260)

  — 
(3,522)

 — 
 — 

 (1,687)
 13,365 

 (58,958)
 200,000 

 (300,000)
 (14,755)

 (714)
 (174,427)

 (62,888)
 231,633 
 168,745 

 50,330 
 (6,874)

 

2,144 
 1,209 

 5,000 

Cash flows from operating activities
Net income (loss) 
Adjustments to reconcile net income (loss) to net cash provided by operating activities:
 Depreciation and depletion 
 Amortization of port access rights 
 Accretion  
 Impairments 
 Earnings from unconsolidated affiliates, net of tax 
 Distributions of income from unconsolidated affiliates  
 Deferred income taxes  
 Gain on sale of Decker Mine interest 
 Tax agreement expense (benefit)  
 Equity-based compensation expense  
 (Gain) loss on derivative financial instruments 
 Cash received (paid) on derivative financial instrument settlements 
 Premium payments on derivative financial instruments 
 Non-cash interest expense related to early retirement of debt and refinancings 
 Net periodic post retirement benefit costs
 Three year amendment of logistics contracts
 Other  
  Accounts receivable 
  Inventories, net 
  Due to or from related parties 
  Other assets  
  Accounts payable and accrued expenses  
  Tax agreement liability 
  Asset retirement obligations  
Net cash provided by (used in) operating activities 
  
Investing activities
Purchases of property, plant and equipment  
Cash paid for capitalized interest 
Investments in marketable securities 
Maturity and redemption of investments 
Investment in port access rights 
Investment in unconsolidated affiliate
Investment in development projects 
Payment of restricted cash  
Return of partnership escrow 
Other  
Net cash provided by (used in) investing activities 
  
Financing activities
Principal payments on federal coal leases  
Issuance of senior notes 
Repayment of senior notes 
Payment of deferred financing costs 
Other  
Net cash provided by (used in) financing activities 
  
Net increase (decrease) in cash and cash equivalents  
Cash and cash equivalents at beginning of period  
Cash and cash equivalents at end of period  
  
Supplemental cash flow disclosures
Interest paid 
Income taxes paid (refunded) 

Supplemental noncash investing and financing activities
Capital expenditures included in accounts payable 
Assets acquired under capital leases 
Port access rights acquired in connection with sale of Decker Mine interest

Year Ended December 31,

(in thousands, except per share data)

CONSOLIDATED STATEMENTS OF CASH FLOWS



RECONCILIATION OF NON-GAAP FINANCIAL MEASURES

Net income (loss) 
Interest income
Interest expense
Income tax (benefit) expense
Depreciation and depletion
Amortization
EBITDA
Accretion
Tax agreement expense (benefit)1

Derivative financial instruments:
 Exclusion of fair value market-to-market losses (gains)2

 Inclusion of cash amounts received (paid)3 4 
Total derivative financial instruments
Impairments
Gain on sale of Decker Mine interest
Adjusted EBITDA
1  Changes to related deferred taxes are included in income tax expense.
2 Fair value mark-to-market (gains) losses reflected on the statement of operations.
3 Cash amounts received and paid reflected within operating cash flows.
4    Excludes premiums paid at option contract inception of $5.8 million and $4.0 million    during the years ended
   Deceber 31, in 2015 and 2014, respectively, for original settlement dates in subsequent years.

(in millions)  2013
$ 52.0 

(0.4)
41.7 
11.6 

100.5 
— 

205.3 
15.3 
10.5 

 
 (25.6)

13.0
 (12.6)

 — 
 — 

$ 218.6 

2014
$ 79.0 

 (0.3)
 77.2 

 34.9 
112.0 

— 
302.8 

15.1 
 (58.6)

 
    (7.8)

24.7 
16.9 

  — 
(74.3)

$ 201.9

 2012
$ 173.7 

 (1.1)
 36.3 
 62.6 
 94.6 

— 
366.1 
 13.2 

 (29.0)
 

(22.8)
11.2

(11.5)
 — 
 — 

$ 338.8  

Year Ended December 31,

 2011
$ 189.8

(0.6)
33.9

11.4
87.1

— 
321.6

12.5
19.9

(2.3)
— 

(2.3)
— 
— 

$ 351.7

2015 
$ (204.9)

(0.2)
47.6 
 77.4 
 66.1 
 3.7 

(10.4)
12.6 

  — 

30.6 
 (0.6)
 30.0 
 91.5 

  — 
$ 123.8 

Cautionary Note Regarding Forward-Looking Statements
This report contains “forward-looking statements” within the meaning of the 
safe harbor provisions of Section 27A of the Securities Act of 1933 and Section 
21E of the Securities Exchange Act of 1934. Forward-looking statements are 
not statements of historical facts, and often contain words such as “may,” “will,” 
“expect,” “believe,” “anticipate,” “plan,” “estimate,” “seek,” “could,” “should,” 
“intend,” “potential,” or words of similar meaning. Forward-looking statements 
are based on management’s current expectations, beliefs, assumptions and 
estimates regarding our company, industry, economic conditions, government 
regulations, energy policies and other factors. These statements are subject 
to significant risks, uncertainties and assumptions that are difficult to predict 
and could cause actual results to differ materially and adversely from those 
expressed or implied in the forward-looking statements. For a description 
of some of the risks and uncertainties that may adversely affect our future 
results, refer to the risk factors described from time to time in the reports and 
registration statements we file with the Securities and Exchange Commission, 
including those in Item 1A “Risk Factors” of our most recent Form 10-K and any 
updates thereto in our Forms 10-Q and current reports on Forms 8-K. There may 
be other risks and uncertainties that are not currently known to us or that we 
currently believe are not material. We make forward-looking statements based 
on currently available information, and we assume no obligation to, and expressly 
disclaim any obligation to, update or revise publicly any forward-looking 
statements made in this report, whether as a result of new information, future 
events or otherwise, except as required by law.

Non-GAAP Financial Measures
This report includes the non-GAAP financial measure of Adjusted EBITDA (on 
a consolidated basis and for our reporting segments). Adjusted EBITDA is 
intended to provide additional information only and does not have any standard 
meaning prescribed by generally accepted accounting principles in the U.S. 
(“GAAP”).  A quantitative reconciliation of historical net income (loss) to Adjusted 
EBITDA (as defined below) is found in the tables accompanying this report. . 
EBITDA represents net income (loss) before: (1) interest income (expense) net, 
(2) income tax provision, (3) depreciation and depletion, and (4) amortization. 
Adjusted EBITDA represents EBITDA as further adjusted for accretion, which 
represents non-cash increases in asset retirement obligation liabilities resulting 
from the passage of time, and specifically identified items that management 
believes do not directly reflect our core operations. For the periods presented 
herein, the specifically identified items are: (1) adjustments to exclude the 
changes in the Tax Receivable Agreement, (2) adjustments for derivative 
financial instruments, excluding fair value mark-to-market gains or losses and 
including cash amounts received or paid, (3) adjustments to exclude non-cash 
impairment charges, and (4) adjustments to exclude the gain from the sale of 
our 50 percent non-operating interest in the Decker Mine in September 2014. 

We enter into certain derivative financial instruments such as put options that 
require the payment of premiums at contract inception. The reduction in the 
premium value over time is reflected in the mark-to-market gains or losses. Our 
calculation of Adjusted EBITDA does not include premiums paid for derivative 
financial instruments; either at contract inception, as these payments pertain to 
future settlement periods, or in the period of contract settlement, as the payment 
occurred in a preceding period. Because of the inherent uncertainty related to 
the items identified above, management does not believe it is able to provide a 
meaningful forecast of the comparable GAAP measures or reconciliation to any 
forecasted GAAP measure.  

Adjusted EBITDA is an additional tool intended to assist our management in 
comparing our performance on a consistent basis for purposes of business 
decision-making by removing the impact of certain items that management 
believes do not directly reflect our core operations. Adjusted EBITDA is a metric 
intended to assist management in evaluating operating performance, comparing 
performance across periods, planning and forecasting future business 
operations and helping determine levels of operating and capital investments. 
Period-to-period comparisons of Adjusted EBITDA are intended to help our 
management identify and assess additional trends potentially impacting our 
company that may not be shown solely by period-to-period comparisons of net 
income (loss). Consolidated Adjusted EBITDA is also used as part of our incentive 
compensation program for our executive officers and others. 

We believe Adjusted EBITDA is also useful to investors, analysts and other 
external users of our consolidated financial statements in evaluating our 
operating performance from period to period and comparing our performance 
to similar operating results of other relevant companies. Adjusted EBITDA allows 
investors to measure a company’s operating performance without regard to 
items such as interest expense, taxes, depreciation and depletion, amortization 
and accretion and other specifically identified items that are not considered to 
directly reflect our core operations. 

Our management recognizes that using Adjusted EBITDA as a performance 
measure has inherent limitations as compared to net income (loss) or other 
GAAP financial measures, as this non-GAAP measure excludes certain items, 
including items that are recurring in nature, which may be meaningful to 
investors. Adjusted EBITDA should not be considered in isolation and does not 
purport to be alternatives to net income (loss) or other GAAP financial measures 
as a measure of our operating performance. Because not all companies 
use identical calculations, our presentation of Adjusted EBITDA may not be 
comparable to other similarly titled measures of other companies. Moreover, our 
presentation of Adjusted EBITDA is different than EBITDA as defined in our debt 
financing agreements. 

Adjusted EBITDA
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