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“�Net�sales�in�constant�currency”�and�“diluted�earnings�per�share�available�to�common�shareholders�excluding�the�items�identified�
below”�(adjusted�EPS)�are�non-GAAP�financial�measures.�For�a�reconciliation�of�net�sales�in�constant�currency,�see�page�II-4�in�
the�accompanying�Annual�Report�on�Form�10-K�for�the�year�ended�December�31,�2012�(Form�10-K).�

Net Income and Adjusted Earnings Per Share Reconciliation

� •��As�discussed�below,�items�in�each�of�2012,�2011�and�2010�affect�the�comparability�of�the�company’s�results�of�operations��
between�periods.

� •��For�the�year�ended�December�31,�2012,�the�following�items�affected�the�comparability�of�results�between�periods:�(i)��
charges�of�$9.4�million�pre-tax�for�acquisition�related�items�including�purchased�research�and�development,�transaction�
costs,�purchase�accounting�adjustments�and�integration�costs;�(ii)�charges�of�$22.2�million�pre-tax�related�to�asset��
impairments;�(iii)�net�charges�of�$17.4�million�pre-tax�for�restructuring�costs;�and�(iv)�an�increase�of�$1.1�million�in�the��
income�tax�provision�due�to�the�write-down�of�a�tax�receivable�in�a�foreign�jurisdiction.�The�net�effect�of�these�items��
decreased�net�income�attributable�to�common�shareholders�by�$35.2�million,�or�$0.41�diluted�earnings�per�share�available��
to�common�shareholders.

� •����For�the�year�ended�December�31,�2011,�the�following�items�affected�the�comparability�of�results�between�periods:��
(i)�charges�of�$14.3�million�pre-tax�for�acquisition�related�items�including�purchased�research�and�development,�transaction�
costs,�purchase�accounting�adjustments�and�integration�costs;�(ii)�charges�of�$246.5�million�pre-tax�related�to�legal��
settlements�and�commitments;�(iii)�charges�of�$11.5�million�pre-tax�for�the�impairment�of�Greek�bonds;�(iv)�net�charges��
of�$7.8�million�pre-tax�for�restructuring�costs;�and�(v)�a�decrease�of�$17.6�million�in�the�income�tax�provision�associated�with��
audit�settlements�related�to�the�completion�of�IRS�examinations�for�the�tax�years�from�2005�through�2007�and�certain�
examinations�in�other�jurisdictions.�The�net�effect�of�these�items�decreased�net�income�attributable�to�common��
shareholders�by�$240.9�million,�or�$2.71�diluted�earnings�per�share�available�to�common�shareholders.

�
� •��For�the�year�ended�December�31,�2010,�the�following�items�affected�the�comparability�of�results�between�periods:�(i)�

charges�of�$20.8�million�pre-tax�for�acquisition�related�items�including�purchased�research�and�development,�transaction�
costs,�purchase�accounting�adjustments�and�integration�costs;�(ii)�a�charge�of�$3.8�million�pre-tax�for�the�write-down�of�
public�hospital�receivables�in�Greece;�(iii)�a�charge�of�$16.7�million�pre-tax�for�restructuring�costs;�and�(iv)�a�net�decrease�of��
$4.8�million�in�the�income�tax�provision,�including�a�decrease�of�$10.4�million�due�to�a�remeasurement�of�certain�tax��
positions�related�to�the�completion�of�IRS�examinations�of�the�tax�years�2003�and�2004,�the�completion�of�certain�foreign�
tax�examinations,�and�the�expiration�of�statutes�of�limitations�in�foreign�jurisdictions,�offset�by�an�increase�of�$5.6�million�
due�to�cash�repatriation�of�certain�foreign�earnings�as�a�result�of�new�tax�legislation.�The�net�effect�of�these�items��
decreased�net�income�attributable�to�common�shareholders�by�$26.5�million,�or�$0.28�diluted�earnings�per�share�available��
to�common�shareholders.��

Important Information Regarding Forward-Looking Statements

This�report�may�contain�forward-looking�statements�within�the�meaning�of�the�Private�Securities�Litigation�Reform�Act�of�1995,�
which�are�based�on�management’s�current�expectations,�the�accuracy�of�which�is�necessarily�subject�to�risks�and�uncertainties.�
Please�refer�to�“Risks�and�Uncertainties;�Cautionary�Statement�Regarding�Forward-Looking�Information”�in�the�accompanying�
Form�10-K�for�more�detailed�information�about�these�and�other�factors�that�may�cause�actual�results�to�differ�materially�from�
those�expressed�or�implied.

Operations as of and for the year ended December 31: 

(dollars�in�millions�except�per�share�data)�� � 2012� � 2011� � 2010

Net�sales� $ 2,958.1�� $� 2,896.4� $� 2,720.2

Net�income�attributable�to�common�shareholders� $ 530.1�� $� 328.0� $� 509.2

Diluted�earnings�per�share�

� available�to�common�shareholders� $ 6.16� $� 3.69� $� 5.32

Diluted�earnings�per�share�available�

� to�common�shareholders�

� excluding�the�items�identified�below� $ 6.57�� $� 6.40� $� 5.60

Cash�dividends�paid�per�share� $ 0.78�� $� 0.74� $� 0.70

Research�and�development�expense� $ 203.2�� $� 185.4� $� 185.4

Return�on�shareholders’�investment� � 28.7%�� � 19.3%� � 26.6%

Number�of�employees� � 12,200�� � 12,100� � 11,700

FINANCIAL HIGHLIGHTS



C. R. Bard, Inc., is a leading multinational developer,  

manufacturer and marketer of innovative, life-enhancing 

medical technologies in the fields of vascular, urology,  

oncology and surgical specialties. We market our products 

and services worldwide to hospitals, individual healthcare 

professionals, extended-care facilities and alternate-site  

facilities. We pioneered the development of single-use 

medical products for hospital procedures, and we are  

committed to pursuing technological innovations that  

offer superior clinical benefits while helping to reduce 

overall healthcare costs.

InnovatIons  
foR ClInICIans 
and TheIR  
PaTIenTs
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“ our objective  
with this plan is  
to improve our core 
growth rate for  
many years to come.”

John H. Weiland
President and

Chief operating officer

timothy M. Ring
Chairman and

Chief executive officer
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In 2012, we saw continued headwinds in our most developed markets. The slow growth 

rate in the United states and europe, which combined account for approximately 83% of 

our net sales, continues to pose challenges for the medical device industry. The average 

same-store admissions for the public hospitals in the United states have been in decline 

for the last three years, and we have observed that utilization of devices for those patients 

who present for treatment is under greater pressure today than ever before. 

 In contrast, our international markets grew 9% in constant currency in 2012, with 32% 

growth in emerging markets, including Brazil (see page 6) and China. even with this  

robust growth, we are still in the early stages of market development for products like 

peripherally-inserted central catheters (PICCs). While emerging markets only accounted 

for 6% of net sales in 2012, we have made tremendous inroads into these geographies in 

the past year, and the opportunities for further expansion into these countries are  

central to our growth strategy in 2013 and beyond. 

 While expanding the geographic reach of our products, we have also been expanding 

into new, adjacent product categories—including targeted temperature management  

and surgical sealants—that allow us to leverage our strength in sales and marketing, 

manufacturing, and research and development (R&d) to drive future growth. Whether 

developed internally or acquired through our business development activities, the central 

requirement for any new product or technology platform in our portfolio is the same:  

We target innovative, differentiated products that reduce overall costs for the healthcare 

system while helping clinicians meet the needs of their patients. 

ouR CoRe CoMpetenCIes

To firmly establish the value proposition of our medical technologies, we need proof  

in the form of clinical and economic data (see page 9). as a result, we have made  

significant investments in our internal clinical function in recent years. Just five years ago, 

we were engaged in 15 clinical trials annually; in 2013, we expect to participate in close  

to 90 clinical trials to gather evidence that supports the safety, effectiveness and  

economic benefit to the healthcare system of our current and future products.

 We have invested heavily in our quality processes over the years, and our global  

regulatory teams have placed us in a strong position to take advantage of the opportunities 

that are now in front of us. 

 our ability to identify, execute and integrate acquisitions—like the 2012 deal for  

neomend, Inc., and its Progel® surgical sealant—is better than it has ever been, with  

seasoned business development teams across the entire organization.

 finally, our world-class manufacturing and distribution capabilities enable us to  

efficiently provide high-quality products to our customers and their patients. 

oppoRtunItIes foR GRoWtH

With a comparatively low share in emerging markets, Bard has plenty of room to grow.  

We are investing in knowledgeable local teams, sales professionals and clinical training  

to demonstrate how our products can improve the delivery of healthcare. 

 

To our ShareholderS:
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 While we believe the pressure on device utilization in our developed geographic  

markets may be here to stay, long-term demographic trends are favorable to the industry. 

There are approximately 10,000 americans turning 65 every day for the next 20 years, 

with similar trends in our other markets. This means that at some point, the change in  

patient volume should begin to turn from negative to positive. With that anticipated  

volume will come an increased focus on economic data, and as we discussed above,  

proving the value proposition of our products has become a critical priority. 

 With our recent acquisitions of lutonix, Inc., Medivance, Inc., and neomend, Inc., we are 

investing in new growth platforms that represent a combined long-term potential global 

market of about $3 billion. We are in the very early days of market penetration with these 

technologies, and are building a leadership position in each of them. 

 finally, the potential resolution of the W. l. Gore litigation would provide additional cash 

that we plan to invest in strategic growth initiatives. These key investment opportunities 

have been identified, and execution has already started. our objective with this plan is to 

improve our core growth rate for many years to come.

ouR InvestMent plan

starting with a bottoms-up process that identified well over 100 strategic investment  

opportunities, we prioritized over 40 projects that we believe the market will embrace.  

We believe this multi-year plan will enable us to return to sustainable, above-market  

top- and bottom-line growth. 

 The investments fall into three major categories that align with the competencies  

and opportunities described above:

 •  We are accelerating our expansion into faster-growing geographies where we  

have built a strong foundation and have demonstrated the ability to execute  

our product leadership strategy. These investments are designed to expand our  

presence more quickly and to bring several years of planned growth forward  

into the next couple of years. 

 •  We plan to dramatically increase our investment in R&d, with a deliberate focus on 

market categories that are new for Bard. at the same time, we are optimistic that  

an infusion of investment into our core platforms will strengthen our competitive  

position. We also plan to invest in bolstering clinical and economic evidence and  

expanding international product registrations at a faster pace.

 •  We have always said that our first priority for cash is strategic, and that our  

measurement of success is long-term above-market performance. To that end, we  

will seek to acquire growth platforms that are designed to change the mix of our 

product portfolio toward faster, sustainable growth and profitability. 

 our healthy free cash flow generation and strong balance sheet provide us the  

flexibility to make these strategic moves to grow the business while still returning  

meaningful value to our shareholders.
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ManaGeMent and tHe BoaRd of dIReCtoRs

our seasoned Board of directors continued to provide us broad perspective and steadfast 

guidance as we navigate a changing global environment and make investments to drive 

faster growth.

 on the management side, we bid farewell to senior Vice President and Chief financial 

officer Todd schermerhorn, who played a key role in Bard’s success over the last 27  

years. We thank him for his tireless service and contributions, and wish him the very  

best in retirement.

 Christopher holland joined the organization in May 2012 as our new senior Vice  

President and Chief financial officer, and we welcome his financial, operations and  

business-development acumen as the leader of our finance team. 

MeasuRInG suCCess

We remain convinced that product leadership is the key to long-term success in the  

medical technology industry. We will stay close to our global customers and provide  

them with innovative, clinically effective medical devices that reduce overall costs for  

the healthcare system while helping them meet the needs of their patients (see page 10). 

 We believe that the investment plan that we have outlined here will move us toward 

delivering above-market top- and bottom-line growth on a sustainable basis. This is  

what we expect of ourselves, and we know it is what shareholders expect of us.  

We measure success over the long term, and we’re very excited about the future. 

 We speak for everyone at Bard when we thank you, our shareholders, for your  

ongoing support.

sincerely,

february 25, 2013

timothy M. Ring

Chairman and 

Chief executive officer

John H. Weiland

President and 

Chief operating officer
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With a vibrant, growing economy that is among the largest in the world and a  

population that is as diverse as it is sophisticated, Brazil can hardly be characterized 

as an emerging market. Until recently, however, it remained a largely untapped market 

for some of Bard’s core products, including peripherally-inserted central catheters 

(PICCs). 

 Most hospitals in Brazil continue to place a new intravenous (IV) line each time 

blood is drawn or medication is infused. That practice is beginning to change at  

faculdade de Medicina da Universidade de são Paulo (fMUsP-hC) system, where 

doctors are increasingly indicating the use of PICCs instead of IVs in patients with 

longer-term needs. It is currently the only public healthcare institution with such a 

protocol. “When we place a PICC, there are fewer punctures,” explains arlete Giovani, 

nurse Manager in the orthopedic Institute. “The patient is happier because there is 

less pain, and the nurse is happier because it saves time.” 

 Bard works in partnership with the system’s nurses, providing clinical support and 

training. last year, the education committee established a rigorous PICC  

training course that includes 24 hours of education—including five insertions  

completed while supervised by an experienced nurse. since the course was  

established, 150 nurses have completed the educational program. “other companies 

offer courses, but it’s not a partnership,” says laura Rodrigues, Product specialist, 

Bard access systems. “They don’t provide the ongoing clinical and technical  

support that Bard offers.” 

 Clinicians aren’t the only people who have noticed the benefits. “Patients have 

been talking to each other, and they are starting to ask specifically for PICCs,” says 

luci ferreira, director of Inpatient services at the heart Institute. “That gives us extra 

motivation to learn about PICCs and other access devices.” 

an oPPoRTUnITy   
eMeRGes

a product specialist for Bard, laura  
Rodrigues (left) has been instrumental  
in providing PICC support and education  
for the nursing staff at fMUsP-hC system 
in são Paulo, Brazil. according to luci  
ferreira and Thaís santolim (right, l-R), 
demand is growing from patients and  
clinicians alike. 
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as part of the process of bringing innovative medical technologies to healthcare  

providers, Bard partners with clinicians to gather evidence supporting the  

clinical and economic benefits of new devices, as well as feedback that can be  

used to develop and enhance the products in the future. In 2012, Bard was involved in 

more than 80 clinical trials, a substantial increase over previous years.

 With its large vascular medicine program, excellent outcomes and a history of 

involvement in clinical trials, yale-new haven hospital in Connecticut was selected 

to be one of 55 centers worldwide participating in Bard’s leVanT 2 pivotal Ide trial, 

which was designed to compare the safety and efficacy of the lutonix® drug-coated  

PTa dilatation catheter to a standard angioplasty balloon for the treatment of  

peripheral arterial disease above the knee. developing a technology that is safe, 

effective, durable—and can be commercially manufactured while meeting rigorous 

regulatory standards—is the ultimate goal.  

 since the beginning of the randomized clinical trial for this innovative technology, 

more than 30 patients have been enrolled at yale-new haven hospital. Worldwide, 

476 randomized patients will be treated and then followed for five years, with the 

outcomes verified by independent laboratories.

 “It is our mission at yale to be at the forefront of clinical research,” says Carlos 

Mena, Md, faCC, Interventional Cardiologist, who, in partnership with Missi Werner, 

Bard’s Clinical field specialist and Jackie Gamberdella, the clinical research  

coordinator at yale-new haven hospital heart and Vascular Center, ensures that the 

procedures are conducted according to the trial protocol. “This is how we believe 

medicine can be moved forward, and, ultimately, our patients benefit by being  

exposed to technology that is not otherwise available.” 

BUIldInG   
tHe Case

a clinical trial requires teamwork. at  
yale-new haven hospital, dr. Mena relies  
on the assistance of Clinical Research  
Coordinator Jackie Gamberdella (left) and 
on the in-depth product knowledge of  
Clinical field specialist Missi Werner  
(far left, with dr. Mena).
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Ibrahim daoud, Md, a surgeon and director of the Minimally Invasive fellowship at 

saint francis hospital and Medical Center in hartford, Connecticut, has performed 

thousands of hernia repairs in his career. always looking for the best outcomes for  

his patients, he is typically an early adopter of the most advanced laparoscopic  

tools and techniques—such as the first-of-its-kind hernia patch deployment and  

positioning device developed by Bard’s davol division. 

 The echo PS® Positioning system is a low-profile balloon that comes pre-attached  

to either the absorbable barrier Ventralight® St Mesh or permanent barrier comPoSix® 

l/P Mesh. When inflated, the echo PS® Positioning system keeps the mesh open  

and positioned against the abdominal wall with no additional graspers or spreading 

devices, giving dr. daoud complete access and visibility during fixation. Markers  

allow for ease of orientation, and the system is designed to facilitate centering the 

mesh over the defect. once the initial fixation has been completed, the balloon is  

deflated and completely removed from the body.

 Currently, the system is used in conjunction with larger mesh sizes of 6”x 8” and 

up. “With traditional mesh deployment techniques, large mesh can be more difficult 

to accurately position and center around the hernia defect,” explains dr. daoud.  

“If the mesh is not centered accurately, you risk having a recurrence of the hernia.” 

 Ross nelson, the Territory Manager who represents davol at saint francis hospital 

and Medical Center, says the echo PS® system provides an additional benefit. “The  

surgeon no longer has to place orientation sutures, which may shorten procedure 

time and reduce procedure time variability,” he explains. Ultimately, this could lead  

to more accurate and efficient procedure scheduling and an overall cost savings  

for the hospital.

PosITIoned 
foR suCCess

Ross nelson (left) works closely with  
surgeons like dr. daoud (right) to gain  
their feedback on cutting-edge techniques 
and procedures. such insight helps Bard 
and davol continue to meet the needs of 
hospitals, clinicians and their patients. 



11



12

ProducT GrouP review

Key Products

electrophysiology (eP)
Diagnostic Electrode Catheters
Therapeutic Electrode Catheters
Atrial Fibrillation Catheters
Temporary Pacing Electrodes
Computerized EP Lab Systems
endovascular
Biopsy Devices
Peripheral Angioplasty Catheters
Vena Cava Filters
Peripheral Vascular Stents  
   and Stent Grafts
Grafts
Dialysis Access Grafts
Peripheral Vascular Grafts

  Constant
Vascular Reported Currency

EP -6% -2%
Endovascular 2% 5%
Grafts -6% -3%

Total vascular 0% 3%

vascular

Five-Year Compound Growth Rate: 9.4%

2012 Net Sales Growth
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  Constant
Urology Reported Currency

Basic Drainage 1% 1%
Continence -8% -7%
Urological Specialties -6% -4%
Catheter Stabilization -2% -2%
Targeted Temperature Mgmt 559% 564%

Total urology 3% 4%

urology
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539.6
+13%
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Net Sales
(in millions of dollars)
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280.800142

421.200213

561.600284

702.000355
643.1
+19%
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+6%
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+11%

842.4
+11%

11100908

658.9
+13%
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Net Sales
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450.0
+4%

Total
Net Sales

27%

15%

26%

29%
479.6

582.0

Total
Net Sales
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Net Sales

Total
Net Sales

Key Products

Basic drainage
Urinary Catheters and Trays
Infection Control Foley Catheters
Ureteral Catheters and Stents
Urine Collection Devices
continence
Surgical Continence Products
Pelvic Floor Repair Products
Fecal Incontinence Products
Continence Management Devices
urological Specialties
Brachytherapy Services,  
   Seeds and Accessories
Specialty Foley Catheters
Stone Management Devices
catheter Stabilization

Targeted Temperature 
    Management Products

Key Products

Implantable Ports
Chronic Catheters
Peripherally Inserted 
   Central Catheters (PICCs)
Dialysis Access Catheters
Vascular Access Ultrasound
Enteral Feeding Devices

  Constant
Oncology Reported Currency

Total oncology 4% 5%

oncology

Five-Year Compound Growth Rate: 7.8%

2012 Net Sales Growth
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Key Products

Soft Tissue repair
Inguinal Hernia Repair Products
Ventral Hernia Repair Products
Complex Hernia Repair Products
Breast Reconstruction Products
Surgical Fixation Devices
Performance irrigation
Orthopedic and  
   Hysteroscopic Devices
Laparoscopic Devices  
   and Accessories
Sealants
Topical Blood Clotting Products
Surgical Sealants

Surgical Specialties

  Constant
Surgical Specialties Reported Currency

Soft Tissue Repair 1% 2%
Performance Irrigation -6% -6%
Sealants 32% 32%

Total Surgical 1% 2%

Five-Year Compound Growth Rate: 4.6%

2012 Net Sales Growth
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2012 charleS ruSSell Bard 
award reciPieNTS

These employees were nominated by their colleagues for their exemplary performance and 
commitment to Bard’s principles of Quality, Integrity, service and Innovation. each has also 
demonstrated the highest of personal values through a dedication to community and family.

Front, l-r: 

pauline o. Walker
Product Coordinator
Bard Medical division
Moncks Corner, sC

azura abdul Rahman
Buyer
Bard sdn. Bhd.
Malaysia

Barbara C. vincelli
secretary, Chairman & Ceo
Corporate
Murray hill, nJ

anthony Balliro
director
supply Chain Management
davol and
Bard electrophysiology
Warwick, RI

Middle, l-r: 

Rachel Zhou
senior supply Chain analyst
Bard China
Beijing, China

Margaret M. nelson
Manager, human Resources
Glens falls Technology Center
Queensbury, ny

ute dreschner
director, Regulatory affairs  
& Clinical affairs
BPV - angiomed
Karlsruhe, Germany

shaun e. drewes
Brachytherapy service &  
support Manager
Bard Medical division
Covington, Ga

sharon R. Gravell
facilities specialist
davol
Warwick, RI

rear, l-r: 

William s. Gemma
Manager, oeM sales &  
Marketing
Bard Peripheral Vascular
Tempe, aZ

Bret Hamatake
associate director,  
Product development
Bard access systems
salt lake City, UT

Rudy valdes
senior Materials Manager
Bard healthcare
Reynosa, Mexico

Kathy skrinda
Customer service Manager
Bard Canada
oakville, on

deborah l. Herrington
senior Manager,  
Regulatory affairs
Bard electrophysiology
lowell, Ma

Julio Gonzalez
director
Commercial operations 
southern-Central europe
Bard Iberia
spain
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Board oF direcTorS

timothy M. Ring

Chairman and 
Chief executive officer 
C. R. Bard, Inc.

John C. Kelly

Retired Vice President 
and Controller
Wyeth

david M. Barrett, Md

emeritus President and 
Chief executive officer  
The lahey Clinic
Clinical Professor of surgery
dartmouth Medical school

Marc C. Breslawsky

Retired Chairman and 
Chief executive officer 
Imagistics International Inc.

Herbert l. Henkel

Retired Chairman and  
Chief executive officer
Ingersoll-Rand Company

theodore e. Martin

Retired President and  
Chief executive officer  
Barnes Group Inc.

G. Mason Morfit

Partner
Valueact Capital 
Management, l.P.

tommy G. thompson

former health & human 
services secretary
former Governor of 
Wisconsin

John H. Weiland

President and  
Chief operating officer
C. R. Bard, Inc.

anthony Welters

executive Vice President 
Unitedhealth Group

tony l. White

Retired Chairman, President  
and Chief executive officer
applied Biosystems, Inc.

Gail K. naughton, phd

Chairman and  
Chief executive officer
histogen, Inc.
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timothy M. Ring*
Chairman and
Chief executive officer

John H. Weiland*
President and
Chief operating officer

Christopher s. Holland*
senior Vice President and  
Chief financial officer

sharon M. alterio*
Group Vice President

Jim C. Beasley*
Group Vice President

timothy p. Collins*
Group Vice President

Brian p. Kelly*
Group Vice President

John a. deford, phd*
senior Vice President
science, Technology and  
Clinical affairs

Gary d. dolch, phd*
senior Vice President
Quality, Regulatory and  
Medical affairs

david Gottlieb
senior Vice President  
strategy and Business  
development

andrea J. Casper
Vice President
Regulatory affairs 

patricia G. Christian
Vice President
Quality assurance

todd W. Garner
Vice President
Investor Relations

Jean f. Holloway*
Vice President
General Counsel  
and secretary

Bronwen K. Kelly*
Vice President
human Resources

Charles a. Krauss
Vice President
litigation and 
Intellectual Property

Brian J. leddin
Vice President
Global ethics and  
Compliance officer

scott t. lowry
Vice President  
and Treasurer

frank lupisella Jr.*
Vice President  
and Controller

patrick d. Roche
Vice President
Information  
Technology solutions

Richard C. Rosenzweig
Vice President
law and  
assistant secretary

Bard access systems
david C. hemink
President
salt lake City, Utah

davol
John P. Groetelaars
President
Warwick, Rhode Island

Bard electrophysiology
Kevin d. Kelly
Vice President and 
General Manager
lowell, Massachusetts

Bard Medical
Peter R. Curry
President 
Covington, Georgia

Bard peripheral vascular
steven s. Williamson
President
Tempe, arizona

Bard Japan
daniel W. lafever
President 

leaderShiP TeaM

corporate divisional

* Denotes Executive Officer
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Corporate offices
730 Central avenue
Murray hill, new Jersey 07974
(908) 277-8000
www.crbard.com

auditors
KPMG llP
51 John f. Kennedy Parkway
short hills, new Jersey 07078-2778

annual Meeting
10:00 a.m., Wednesday, april 17, 2013
The olde Mill Inn at Basking Ridge
225 Route 202
Basking Ridge, nJ 07920

shareholder Information
additional shareholder or investor information on Bard’s  
reports or filings with the seC, Corporate Governance  
Guidelines, Code of ethics for senior financial officers and  
other governance materials are posted on Bard’s web site at 
www.crbard.com. shareholders may receive, without charge, 
printed copies of these documents by contacting:

Todd W. Garner
Vice President – Investor Relations
C. R. Bard, Inc.
730 Central avenue
Murray hill, new Jersey 07974
(908) 277-8065

Comparison of five-Year Cumulative total Returns
The graph below compares the cumulative total shareholder 
return on Bard common stock for the last five years with  
the cumulative total return on the s&P 500 Index and the  
s&P 500 health Care equipment Index over the same period. 
The graph assumes the investment of $100 in each of Bard  
common stock, the s&P 500 Index and the s&P 500 health  
Care equipment Index on december 31, 2007, and that all  
dividends were reinvested.

stock listed
new york stock exchange (nyse)
symbol: BCR

Registrar and transfer agent
Computershare Trust Company, n.a.
shareholder Relations
250 Royall street
Canton, Massachusetts 02021
(800) 446-2617
www.computershare.com/investor

Please direct inquiries regarding change of address,  
lost certificates and other share transfer matters  
to the above address.

Computershare Investment plan for shareholders
Registered shareholders and non-shareholders may  
purchase Bard common stock at any time with a low fee  
structure compared with normal brokerage fees. dividends  
may be reinvested in Bard common stock at no cost to the 
shareholder. The plan is a convenient and economical way  
for shareholders to initiate and increase their investment in  
Bard through the purchase of shares with voluntary cash  
payments and/or all or part of their dividends. Cash  
payments may be made by mail or through automatic  
monthly deductions from their bank account.

for details or enrollment in the Computershare Investment  
Plan or for direct deposit of dividends, simply contact  
Computershare, which administers these programs for Bard. 
Please direct inquiries to:

Computershare Investment Plan
for shareholders of C. R. Bard, Inc.
Computershare Trust Company, n.a.
250 Royall street
Canton, Massachusetts 02021
(800) 446-2617
www.computershare.com/investor

proposed next four dividend dates

     2013      Record date payment date

     second      april 29 May 10 
     Third      July 22 august 2
     fourth      october 21 november 1

     2014

     first      January 21 January 31

Bard, Composix, echo Ps, lutonix, Medivance, neomend, Progel and Ventralight  
are trademarks and/or registered trademarks of C. R. Bard, Inc. 

 
all other trademarks are the property of their respective owners.
 

© 2013 C. R. Bard, Inc. all Rights Reserved.

corPoraTe iNForMaTioN
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Net Sales
(in millions of dollars)

10 11

2,896.4
+6%

2,958.1
+2%

12
0.000000

493.016565

986.033131

1479.049696

1972.066262

2465.082827

2958.099392

Diluted Earnings Per 
Share Available To 
Common Shareholders1

(in dollars)

1 
Excluding the items identified 

  to the right

10

5.60

11

6.40
+14%

6.57
+3%

12
0.000000

1.095003

2.190007

3.285010

4.380013

5.475017

2,720.2

Cash Dividends 
Paid Per Share
(in dollars)

10 11

.74
+6%

.78
+5%

12
0.000000

0.130001

0.260001

0.390002

0.520003

0.650003
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“�Net�sales�in�constant�currency”�and�“diluted�earnings�per�share�available�to�common�shareholders�excluding�the�items�identified�
below”�(adjusted�EPS)�are�non-GAAP�financial�measures.�For�a�reconciliation�of�net�sales�in�constant�currency,�see�page�II-4�in�
the�accompanying�Annual�Report�on�Form�10-K�for�the�year�ended�December�31,�2012�(Form�10-K).�

Net Income and Adjusted Earnings Per Share Reconciliation

� •��As�discussed�below,�items�in�each�of�2012,�2011�and�2010�affect�the�comparability�of�the�company’s�results�of�operations��
between�periods.

� •��For�the�year�ended�December�31,�2012,�the�following�items�affected�the�comparability�of�results�between�periods:�(i)��
charges�of�$9.4�million�pre-tax�for�acquisition�related�items�including�purchased�research�and�development,�transaction�
costs,�purchase�accounting�adjustments�and�integration�costs;�(ii)�charges�of�$22.2�million�pre-tax�related�to�asset��
impairments;�(iii)�net�charges�of�$17.4�million�pre-tax�for�restructuring�costs;�and�(iv)�an�increase�of�$1.1�million�in�the��
income�tax�provision�due�to�the�write-down�of�a�tax�receivable�in�a�foreign�jurisdiction.�The�net�effect�of�these�items��
decreased�net�income�attributable�to�common�shareholders�by�$35.2�million,�or�$0.41�diluted�earnings�per�share�available��
to�common�shareholders.

� •����For�the�year�ended�December�31,�2011,�the�following�items�affected�the�comparability�of�results�between�periods:��
(i)�charges�of�$14.3�million�pre-tax�for�acquisition�related�items�including�purchased�research�and�development,�transaction�
costs,�purchase�accounting�adjustments�and�integration�costs;�(ii)�charges�of�$246.5�million�pre-tax�related�to�legal��
settlements�and�commitments;�(iii)�charges�of�$11.5�million�pre-tax�for�the�impairment�of�Greek�bonds;�(iv)�net�charges��
of�$7.8�million�pre-tax�for�restructuring�costs;�and�(v)�a�decrease�of�$17.6�million�in�the�income�tax�provision�associated�with��
audit�settlements�related�to�the�completion�of�IRS�examinations�for�the�tax�years�from�2005�through�2007�and�certain�
examinations�in�other�jurisdictions.�The�net�effect�of�these�items�decreased�net�income�attributable�to�common��
shareholders�by�$240.9�million,�or�$2.71�diluted�earnings�per�share�available�to�common�shareholders.

�
� •��For�the�year�ended�December�31,�2010,�the�following�items�affected�the�comparability�of�results�between�periods:�(i)�

charges�of�$20.8�million�pre-tax�for�acquisition�related�items�including�purchased�research�and�development,�transaction�
costs,�purchase�accounting�adjustments�and�integration�costs;�(ii)�a�charge�of�$3.8�million�pre-tax�for�the�write-down�of�
public�hospital�receivables�in�Greece;�(iii)�a�charge�of�$16.7�million�pre-tax�for�restructuring�costs;�and�(iv)�a�net�decrease�of��
$4.8�million�in�the�income�tax�provision,�including�a�decrease�of�$10.4�million�due�to�a�remeasurement�of�certain�tax��
positions�related�to�the�completion�of�IRS�examinations�of�the�tax�years�2003�and�2004,�the�completion�of�certain�foreign�
tax�examinations,�and�the�expiration�of�statutes�of�limitations�in�foreign�jurisdictions,�offset�by�an�increase�of�$5.6�million�
due�to�cash�repatriation�of�certain�foreign�earnings�as�a�result�of�new�tax�legislation.�The�net�effect�of�these�items��
decreased�net�income�attributable�to�common�shareholders�by�$26.5�million,�or�$0.28�diluted�earnings�per�share�available��
to�common�shareholders.��

Important Information Regarding Forward-Looking Statements

This�report�may�contain�forward-looking�statements�within�the�meaning�of�the�Private�Securities�Litigation�Reform�Act�of�1995,�
which�are�based�on�management’s�current�expectations,�the�accuracy�of�which�is�necessarily�subject�to�risks�and�uncertainties.�
Please�refer�to�“Risks�and�Uncertainties;�Cautionary�Statement�Regarding�Forward-Looking�Information”�in�the�accompanying�
Form�10-K�for�more�detailed�information�about�these�and�other�factors�that�may�cause�actual�results�to�differ�materially�from�
those�expressed�or�implied.

Operations as of and for the year ended December 31: 

(dollars�in�millions�except�per�share�data)�� � 2012� � 2011� � 2010

Net�sales� $ 2,958.1�� $� 2,896.4� $� 2,720.2

Net�income�attributable�to�common�shareholders� $ 530.1�� $� 328.0� $� 509.2

Diluted�earnings�per�share�

� available�to�common�shareholders� $ 6.16� $� 3.69� $� 5.32

Diluted�earnings�per�share�available�

� to�common�shareholders�

� excluding�the�items�identified�below� $ 6.57�� $� 6.40� $� 5.60

Cash�dividends�paid�per�share� $ 0.78�� $� 0.74� $� 0.70

Research�and�development�expense� $ 203.2�� $� 185.4� $� 185.4

Return�on�shareholders’�investment� � 28.7%�� � 19.3%� � 26.6%

Number�of�employees� � 12,200�� � 12,100� � 11,700

FINANCIAL HIGHLIGHTS
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