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Year ended December 31, 2005 (in thousands, except per share amounts)

Revenue $216,875

Net Income $35,702

Diluted Net Income Per Share $0.74

Dividend Per Share $0.32

Book Value Per Share $10.57

Total Assets $564,562

Shareholders’ Equity $506,521

Long-Term Debt $0

Diluted Weighted-Average Number of Shares Outstanding 47,935

Working Capital $268,612

Selected Ratios

Revenue Growth vs. 2004 7%

Gross Margin 71%

Operating Profit Margin 20%

Effective Tax Rate 26%

Profit After Tax 16%

Cognex Corporation (NASDAQ: 
CGNX) is the world’s leading sup-
plier of machine vision systems, 
or computers that can “see.” 
Cognex systems are at work in 
factories around the world, help-
ing to automate the manufacture 
of all kinds of products…from 
semiconductor chips to chocolate 
chip cookies. Since its founding in 
1981, Cognex has:

Generated over $1.9 billion in 
revenue; 

Shipped more than 300,000 
vision systems; 

Received 231 patents, with 151 
U.S. and international patents 
pending.

Cognex has approximately 740 
employees based in more than  
70 offices located throughout 
North America, Japan, Europe, 
Southeast Asia and Latin Amer-
ica. The company’s corporate 
headquarters is located in  
Natick, Massachusetts.

•

•

•

Corporate Profile

Exhibit 1: The information on this page, taken from the website of Cognex Corporation, illustrates the organiza-

tion’s clever (and highly successful) efforts to build a respectable cover to conceal its plans for world domination.

Exhibit 2: Code Words: The subjects of this report have used, and continue to use, the following code words to 

attempt to create the image of a normal business enterprise:

Code Words Used Actual Meaning

Company Cognex

Customers Organizations seeking to obtain WMD from Cognex

Employees The followers of Cognex

Shareholders The oppressed masses around the world who Cognex claims it is trying to benefit

Sales Engineer A messenger from Cognex headquarters who is sent to visit one or more customers

Executives Ringleaders

Vision Engineer A bomb maker

Product(s) Weapon(s) 

Pixel A small terrorist cell

Pixel Array A large number of pixels in neighboring geographies

Camera A missile or weapons delivery system

Light Sensitivity Sensitivity to being photographed

Lens Triggering device

Vision system or  
machine vision system

Weapon of mass destruction

Targeted Industry An industry that Cognex is targeting with its weapons

Revenue Donations from supporters around the world used to fund the design of next-generation WMDs

Expenses Expenses (some things never change)
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To:	 Major	Y.	Ertap,	Director	of	Domestic	Intelligence

From:	 cccccccccxxxx		Manager	of	Domestic	Surveillance	

Date:	 March,	2006

Subject:	 Cognex	Corporation	and	its	leader,	Dr.	Robert	J.	Shillman	(aliases:	Doctor	Bob,	The	Joker,		

	 The	Big	Cheese,	The	Top	Dog,	The	Big	Enchilada,	The	Top	Cog,	The	Top	Banana)

Reference:	 Section	56.5	in	Wordwide	Report	on	WMD	(pub.	CIA-K-434-78A)

1. Background:

The	organization,	known	as	Cognex	Corporation,	is	a	registered	corporation	in	the	state	of	Massachusetts	

and	claims	to	be	“the	world	leader	in	providing	machine	vision	systems.”	We	believe	that	“machine	vision	

systems”	is	the	organization’s	code	phrase	for	WEAPONS OF MASS DESTRUCTION.

	CIA	operatives	suspect	that	this	sophisticated	organization	is	supplying	technology	of	tremendous		

capability	to	terrorist	cells	around	the	world.	

Through	wiretaps	and	other	means	of	covert	interception	of	communications	(authorized	without	warrant	

by	the	Pthe	President),	we	have	obtained	conversations	of	various	Cognex	executives;	during	those	con-

versations there is a significant amount of direct reference to plans such as “attacking the automotive and 

pharmaceutical	markets,”	“putting	our	products	in	every	factory	in	America….and	then	the	world,”	and,	

alarmingly,	“our	stated	goal	is	world	domination.”

2. Deep Cover:

Dr.	Robert	J.	Shillman	is	viewed	by	his	followers	as	a	“visionary”…and	it	is	said	that	they	would	gladly		

go	wherever	he	leads.

A	detailed	analysis	of	his	background	shows	that,	as	a	young	man,	he	studied	engineering	(Northeastern	

University)	followed	by	high-energy	atomic	physics	(Cornell	University)	followed	by	electrical	engineering	

and	computer	science	(MIT).

During his co-op years at Northeastern University he worked at Sylvania, where he was assigned to find 

weaknesses	in	the	Minuteman	Missile	Guidance	system	(which	at	that	time	was	one	of	America’s	key	weap-

ons	systems).	He	also	had	appointments	at	the	Cyclotron	Laboratory	and	the	High	Energy	Electron	Accel-

erator	at	Harvard	University.	His	formal	education	and	his	work	experience	are	all	highly	consistent	with	

the	background	required	to	design	and	fabricate	nuclear	weapons,	as	well	as	their	sophisticated	electronic	

triggering	mechanisms.		

3. Conclusion: 

We	believe	that	Cognex,	under	the	charismatic	leadership	of	the	so-called	“visionary,”	Dr.	Robert	J.		

Shillman,	may	be	producing	and	shipping	WEAPONS OF MASS DESTRUCTION	around	the	world.

Dr.	Shillman	was	detained	for	questioning	in	February	2006.	Attached	is	a	transcript	of	his	interrogation.

a)

b)

c)

a)

b)

c)

a)
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CIA:	Now	that	we’ve	completed	the	swearing	in	and	

passed	around	the	lunch	order	list,	we’ll	begin.	Please	

turn	the	recorder	on.	

Recording Engineer:	I	turned	it	on	right	after	I		

decided	on	my	lunch	order.	I	chose	the	curried	lamb;	

it’s	spectacular!

CIA:	Whatever.

--------------- (3.5 minute pause in the tape) ---------------

CIA:	For	the	record,	please	state	your	name.

SHILLMAN:	Dr.	Bob.

CIA:	Is	that	your	full	and	complete	name?

SHILLMAN:	That’s	the	name	most	people	use	for	me.

CIA: I’ll	ask	you	again:	what	is	your	full	and	complete	

name?

SHILLMAN:	Robert	Joel	Shillman.

CIA:	Dr.	Shillman,	where	do	you	work,	and	what	is	

your	position	there?

SHILLMAN:	Work?

CIA: Yes.

SHILLMAN:	Well,	I	don’t	know	that	I’d	quite	call	it	

work,	given	how	much	I	enjoy	it.

CIA:	Let	me	rephrase	the	question:	During	the	day,	

when	most	people	are	working,	where	are	you?

SHILLMAN:	At	Cognex.

CIA:	And	what	is	your	position	at	Cognex?

SHILLMAN:	Usually,	my	position	is	sitting	upright,	

directly	in	front	of	my	computer…but	I	also	walk	

around	our	facility	to	see	what’s	really	going	on.

CIA:	Now,	Dr.	Shillman,	I’ll	put	it	to	you	straight…	

does	Cognex	produce	Weapons	of	Mass	Destruction?

SHILLMAN:	What?	Of	course	not!!	Our	vision	sys-

tems	help	manufacturers	control	their	production	

processes	so	that	they	can	make	higher	quality	prod-

ucts	at	lower	cost…which	helps	them	stay	competitive	

in	the	global	market.	

I	suppose	that	you	could	think	of	our	products	as	

weapons	in	the	global	war	of	competitiveness.	In	that	

regard,	they	could	be	considered	Weapons	of	Mass	

Production,	not	Weapons	of	Mass	Destruction!	That’s	

WMP,	not	WMD!

CIA:	Then	how	do	you	explain	this	photo	of	you	(Ex-
hibit 3)	with	what	appears	to	be	some	sort	of	ray	gun?

SHILLMAN:	That’s	no	ray	gun—it’s	Cognex’s	Data-

Man	ID	reader.	It’s	a	handheld	device	that	reads	

codes	marked	on	the	surfaces	of	parts…such	as	those	

stamped	or	etched	on	the	turbine	blades	of	a	jet	engine,	

on	thousands	of	medical	and	surgical	devices,	on	tens	

of	thousands	of	semiconductor	wafers…or	on	any	com-

ponent	or	item	that	needs	to	be	tracked	throughout	its	

lifecycle,	from	the	manufacturer	to	the	distributor	to	

the	customer	to	the	repair	and	maintenance	depot.	

CIA:	Aha!	Caught	you.	Didn’t	you	say	it	“reads	

codes?”	That	sounds	like	spy	talk	to	me!

SHILLMAN:	Not	spy	talk,	you	moron!	This	technol-

ogy	is	no	secret...lots	of	people	in	the	manufacturing	

world	are	talking	about	Cognex’s	ID	products	for	

Direct	Part	Mark	(DPM)	reading.	Manufacturers	in	

semiconductors	and	electronics	have	used	it	for	years	

…and	now	other	industries	are	recognizing	the	ben-

efits of DPM and have started to invest in it as well. 

Cognex	is	the	world	leader	in	Direct	Part	Mark	ID,	

and last year we filed 10 patents to protect our indus-

try-leading	technology.	

TRANSCRIPT

Deposition	of	Dr.	Robert	J.	Shillman
03	January	2006

Location:	Natick,	MA			
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CIA:	Dr.	Shillman,	we	found	ammunition…bullets…at	

your	headquarters.	You’re	not	going	to	try	to	deny	

that	are	you?	What	on	earth	were	bullets	doing	at	the	

headquarters	of	a	so-called	“vision	company?”	

SHILLMAN:	It’s	true…we	do	have	bullets	in	some	

of the offices. But you’ll also find packages of dental 

floss, disposable pens, cosmetic brushes, golf balls, 

car	radio	components,	cell	phones,	heart	pacemak-

ers,	tires,	wheels	and	even	chocolates.	These	are	all	

products	sent	to	us	by	prospective	customers	to	see	if	

Cognex’s	vision	systems	can	inspect	them.	And,	the	

answer	is	usually,	“YES!”

CIA:	Well,	then	what	about	these	discs (Exhibit 4)?	

We’ve	tried	to	read	the	information	stored	on	them	

but	after	hours	of	analysis,	even	our	best	computer	

scientists	and	cryptographers	were	not	able	to	get	

the	data	out.

SHILLMAN: You idiot! Those are flying discs…other-

wise	known	as	Frisbees!	Our	engineers	use	them	for	

games	of	Ultimate	Frisbee	during	their	lunch	time.	

The	secret	is	not	what’s	encoded	inside	those	discs;	

the	secret	is	knowing	how	to	throw	them!

CIA:	We	recently	received	a	disturbing	report	from	

our	Washington	bureau,	and	we’d	like	to	hear	your	re-

sponse	to	it.	Can	you	explain	why	a	Cognex	engineer	

was	observed…and	photographed…repeatedly	violat-

ing	a	secure	area	at	Dulles	International	Airport?	

SHILLMAN:	Let	me	see	your	credentials	again…this	

is a very sensitive matter, and we’ve signed confiden-

tiality	agreements	that	I	don’t	want	to	violate.

OK.	Seems	that	you	have	the	proper	clearance.	Why	

was	he	doing	it?	That	was	his	job…he	was	being	paid	

to	do	it!	

CIA:	At	last,	we’re	getting	to	the	heart	of	the	mat-

ter!	Who	exactly	was	paying	him?	The	Iranians?	The	

North	Koreans?	The	Taliban?	Al	Qaeda?

SHILLMAN:	No.	None	of	those.	And,	because	of	con-

fidentiality, I cannot tell you the name of the organi-

zation,	unless	you	get	a	court	order.	But,	I	will	tell	you	

that	he	was	getting	paid	by	a	contractor	to	the	U.S.	

Government!	

You	see,	he	was	at	the	airport	testing	a	new	product	

that	we’ve	developed	to	monitor	airport	exit	lanes.	

Dulles	International	Airport	has	tested	an	advanced	

security	system	that	incorporates	a	Cognex	People-

Sensor	that	uses	3D	vision	to	detect	people	passing	

through	the	exit	lane.	It	can	actually	locate	each	per-

son	in	a	crowd,	and	tell	the	direction	and	speed	that	

each	one	is	walking…or	running.	

If	someone	tries	to	enter	the	boarding	area	by		

going	the	wrong	way	through	the	exit	lanes,	our	

PeopleSensor	detects	the	violation	and	immediately	

sounds	an	alarm.	

And	that’s	only	one	of	the	applications	for	“people-

sensing”	that	Cognex	has	developed—it’s	an	exciting	

new	direction	for	the	company	as	we	expand	beyond	

our	core	manufacturing	business.	

CIA:	Dr.	Shillman,	I’d	like	

to	read	you	an	excerpt	

from	an	email	we	inter-

cepted	from	a	member	

of	your	“sales	force:”

“We	have	a	completely	

revolutionary	new	

product	that	I	think	

will	knock	your	socks	

off.	It’s	a	fully	contained	unit	

that	requires	no	external	trigger.	Even	a	novice	

can	have	it	up	and	running	in	minutes.”

A	triggering	device,	Dr.	Shillman?	Isn’t	this	referring	

to	some	sort	of	weapon?

SHILLMAN:	It’s	referring	to	Checker,	a	new	kind	of	

sensor	that	brings	the	power	of	machine	vision	to	the	

kind	of	jobs	that	have	previously	been	handled…but	in	

many	cases,	not	handled	very	well…by	photoelectric	

sensors	and	other	inexpensive	sensing	devices.	

TRANSCRIPT

Deposition	of	Dr.	Robert	J.	Shillman	(continued)
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Unlike	other	sensing	devices,	Checker	requires	no	

trigger.	It’s	always	on,	and	always	watching,	and	it’s	

super-fast.

A	single	Checker	can	do	the	job	of	multiple	photoelec-

tric	sensors…it’s	easier	to	set	up…and	it	can	be	used	

in	situations	where	photoelectric	sensors	work	poorly,	

such	as	when	parts	are	tipped	or	not	presented	in	the	

same	exact	position.	

And	because	Checker	actually	recognizes	what	it	is	

looking	at,	it	detects	things	that	photoelectric	sensors	

can’t,	resulting	in	fewer	false	detects.	

Checker	has	been	gaining	traction	in	the	marketplace	

since	we	began	selling	it	early	in	2005.	For	the	year,	

Checker	revenue	was	slightly	less	than	$3	million,	and	

we	expect	to	at	least	double	that	revenue	in	2006.	

The	future	growth	of	Checker	will	be	driven	by	our	

ability	to	continue	working	our	third	party	distribution	

channel…and	also	by	broadening	the	number	of	ap-

plications	it	can	serve.	

For	example,	a	smaller	

version	of	Checker	is	

now	on	the	drawing	

boards	to	address	

the	packaging	

machinery	market	

where	space	is	at	

a	premium.

CIA:	Speaking	

of	distribution…please	

take	a	look	at	Exhibit 5—a	satellite	image	

of	your	so-called	“worldwide	distribution	center”	in	

Duluth, Georgia. This facility is more than 1,000 miles 

from	your	corporate	headquarters	but	very	close…

within 150 miles…of one of America’s largest military 

bases.	Are	you	stockpiling	weapons	there?	

SHILLMAN:	No,	you	idiot.	In	May	of	2005	we	pur-

chased	DVT	Corporation—a	leading	maker	of	easy-to-

use	vision	sensors;	and	they’re	based	in	Duluth.	What	

do	you	want	us	to	do?	Fire	everyone	there…or	force	

them	to	move	to	Massachusetts?

By	purchasing	DVT,	Cognex	acquired	a	top-notch	

team	of	machine	vision	professionals,	who	are	now	

based in Cognex’s office in Duluth. And, the acquisi-

tion	also	brought	to	Cognex	an	established	network	

of	third	party	distributors…a	key	element	in	our	

strategy	for	increasing	sales	in	the	factory	automa-

tion	segment	of	our	business.	Because	that	team	was	

so	experienced	at	running	distribution,	we	decided	to	

base	Cognex’s	channel	distribution	center	there.

CIA:	Dr.	Shillman,	the	diagram	in	Exhibit 6	was	

retrieved	from	the	garbage	of	Mr.	William	Sliver.	Can	

you	tell	me	what	it	represents?

SHILLMAN:	I	have	no	idea	who	Mr.	William	Sliver	is.

CIA:	Come	now,	Dr.	Shillman,	he	is	a	Senior	Vice	

President	at	Cognex	and	a	Senior	Fellow!

SHILLMAN:	Oh,	you	mean	Bill!	Bill	Silver.	Sorry…

our	interactions	at	Cognex	are	pretty	informal,	and	

his	last	name	is	Silver…S-I-L-V-E-R	not	S-L-I-V-E-R…as	

in	“there’s	not	a	sliver	of	truth	to	your	outrageous	al-

legations	about	Cognex	or	any	of	its	employees!”

CIA:	Whatever.	Back	to	the	diagram,	Dr.	Shillman.	

Our	analysts	believe	it	describes	a	new	“superweap-

on,”	capable	of	leveraging	the	atomic	energy	found	

in	a	celestial	black	hole	to	clone	the	human	face…	

thereby	making	it	possible	for	your	agents	to	look	like	

anyone	they	please.	We	have	not	yet	deciphered	the	

formula	scrawled	at	the	top:	BS	+	JS=4EVA.	Things	

might	go	easier	for	you	if	you	help	us	out.	I’ll	ask	you	

again,	Doctor,	what	does	it	represent?	

SHILLMAN:	Bill	is	very	creative,	and	I’m	sure	that	

he’s	working	on	developing	the	next	BIG	THING		

in	machine	vision…however	his	psychoanalyst	could	

give	you	a	better	interpretation	of	these	doodles		

than	I	could!	

CIA:	Okay…but	you	have	to	admit	that	there	are	some	

very	odd	things	going	on	regularly	at	your	“com-

pany”	that	are	hard	to	explain.	Doesn’t	the	picture	in	

– – 6 – –
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Exhibit 7	show	you	administering	a	secret	salute	to	

a	new	group	of	recruits?	What	kind	of	“corporation”	

needs	a	special	salute	and	an	oath	of	allegiance	to	

your	company’s	values?	

SHILLMAN:	The	kind	that	enjoys	watching	the	

Three	Stooges,	you	dummy.	You	may	recognize	that	

salute	as	the	“Curly	Defense,”	administered	whenever	

Moe	tried	to	poke	Curly	in	the	eyes.	The	“Curly	De-

fense”	is	a	proactive	move	that	preserves	vision…and	

Cognex’s	motto	goes	one	better;	it	is	“to	preserve	and	

enhance	vision.”

And,	hey,	has	lunch	arrived	yet?	I’m	starving.	Can	we	

hurry	this	along?

CIA:	Dr.	Shillman,	If	you’re	attempting	to	build	a	case	

that	we	pressured	you	by	depriving	you	of	food,	forget	

it.	You’ll	eat	when	the	rest	of	us	eat.	

Besides,	from	what	I’ve	been	told,	you’re	one	tough	

cookie…you	can’t	be	bought	off	or	pressured	into		

doing	anything	that	you	don’t	believe	is	right.	

When	hundreds	of	companies	around	the	world	caved	

in	to	the	demands	of	the	notorious	patent	terrorist,	

Jerome	Lemelson,	and	paid	him	hundreds	of	millions	

of dollars to leave them alone, you stood firm…and 

you	won.	

But	you	won’t	beat	me,	Doctor.	We’ll	stay	here	in		

this room until I’m satisfied that I’ve wrung the truth 

from	you!

SHILLMAN:	Fine.	Bring	it	on!

CIA: I have a document here that confirms Cognex 

has	been	manufacturing	plastic	explosives.	I	quote	

word	for	word:	“‘Dynamite’	doesn’t	describe	my		

feeling	strongly	enough!	I’m	blown	away	with	what	

Cognex	can	do	with	plastics…these	sheets	are		

absolutely flawless!”

SHILLMAN:	Cognex	does	help	manufacturers	pro-

duce flawless plastics…as well as flawless paper and 

metal.	But,	the	plastics	in	question	are	not	used	for	

explosives;	they	are	used	to	make	computer	screens	

and the screens on flat panel TVs. And the reason that 

those screens are flawless is the unparalleled defect 

detection	of	our	SmartView	surface	inspection	system.

CIA:	I’d	like	to	now	show	you	Exhibit 8,	taken	by	

one of our hidden cameras last October 31. Is this not 

clearly	a	meeting	of	a	terrorist	cell	taking	place	at	

your	corporate	headquarters?

SHILLMAN:	You	absolute	moron!	The	only	cell		

that	those	guys	know	about	is	the	cell	in	cellphone.		

It	might	look	like	they’re	something	else…but	if	you’ll	

just	look	carefully	in	the	background,	you’ll	see	a	

giant	banana	getting	coffee.	Those	“terrorists”	are	

members	of	our	IT	department	having	lunch	at		

InCognEatos,	the	cafeteria	in	our	Natick	headquar-

ters.	Don’t	you	get	it?	That	photo	was	taken	at	Cog-

nex’s	annual	Halloween	celebration	when	everyone	

dresses	up	in	costume	for	the	entire	day.	We	offer	

great	prizes	for	the	best	costumes,	and	these	guys	

were	likely	going	for	a	group	prize.

What	on	earth	is	the	government	doing	with	our	tax	

money?	I’m	sick	of	this	nonsense.	I’m	leaving…with-

out	my	lunch.	Hey,	can	you	validate	my	parking	

ticket?	Here….

CIA:	Wait…I	have	more	incriminating	photos.	Exhibit 
9:	Here	you	are	accepting	a	bag	of	cash	from	a	Korean	

national	in	a	secret	meeting	in	your	parking	lot.	A	

weapons	sale	to	the	government	of	North	Korea?	How	

could	you	stoop	so	low?	

SHILLMAN:	I	didn’t!	That	woman	works	for		

Cognex…in	fact	she	is	one	of	our	top	employees!	

And,	no,	I’m	not	taking	that	bag	of	cash…I’m	giving	it	

to	her!	Why?	If	you	look	carefully,	you’ll	see	that	the	

bag	says	“hard	work	pays!”	You	see,	she	had	just	been	

selected	for	a	Cognex	President’s	Award	because	of	

her	outstanding	performance	in	2005.	The	bag	con-

tains	her	award…which	

can	be	either	cash	

or	a	check	for	up	to	

$10,000. That’s just 

one	of	the	ways	that	

Cognex	rewards	its	

employees	for	their	

hard	work	and		

accomplishments.	
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CIA:	Not	so	fast.	

Isn’t	the	photo	in	

Exhibit 10	an	ad-

vanced	laborato-

ry	where	weap-

ons	are	made?	

And	isn’t	that	

the	notorious	

Chemical	Ali?

SHILLMAN:	You	are	

truly	a	buffoon.	That’s	our	QA	engi-

neering	lab,	and	that’s	Electrical	Ali.

CIA:	You’ll	never	be	able	to	explain	away	the		

evidence	in	Exhibit 11,	Dr.	Shillman.	Allow	me	to	

read	to	you	from	a	note	you	recently	wrote	to	one	of	

your	“employees”...

“Bucky...if	you	send	any	more	yellowcake	we		

will	all	explode!”	

Our	weapons	analysts	believe	that	you	have	arranged	

to	purchase	and	store	radioactive	materials	that	can	

be refined into bomb-grade plutonium. What do you 

say	to	that?

SHILLMAN:	You	nitwit!!	It’s	not	yellowcake...its		

YELLOW	CAKE.	That	was	a	message	to	the	manager	

of	our	cafeteria.	I	was	letting	her	know	that	the	spe-

cial	dessert	she	made	for	my	lunch	meeting	with	an	

important	customer	was	a	big	hit…if	we	ate	any		

more,	we’d	“explode.”

CIA:	Okay,	Doctor.	This	is	your	last	opportunity	to	

come	clean.	Do	you	have	anything	else	to	say	for	the	

record?

SHILLMAN:  Yes,	I	do.	I	want	to	tell	you	and	your	

bosses	back	in	Washington	about	the	great	things	that	

Cognex	did	in	2005…the	things	that	we	did	for	our	

customers,	for	our	employees,	for	our	shareholders,	

and,	yes,	the	things	that	we	did	for	America!

What Cognex did for its customers

We introduced 14 new products to serve their needs, 

including	two	new	high-resolution	ID	readers;	a	

stainless	steel	version	of	our	In-Sight	vision	sensor	

for extra-tough environments, and a new Verifier for 

•

Direct	Part	Marks.	In	our	surface	inspection	busi-

ness,	we	released	SmartLearn,	an	advanced	defect	

classification software that provides more value to 

our	customers	by	enabling	faster	system	start-up	

and	real-time	quality	control.	And,	we	introduced	

a	new	version	of	our	Checker	sensor,	called	the	

Checker 101E, which allows Checker to communicate 

directly	with	other	process	control	equipment.

We	made	it	even	easier	to	purchase	Cognex	machine	

vision	products	by	expanding	our	third	party	distri-

bution	channel.	

And,	we	continue	to	work	hand-in-hand	with	cus-

tomers	to	enhance	the	products	we	offer,	as	well	as	

to	develop	new	products	and	features	in	response	to	

customer	requirements	and	market	demands.

What Cognex did for its employees

We	kept	more	than	740	people	productively	and	

happily	employed.

We	paid	out	more	than	$75	million	in	salaries		

and benefits.

We	gave	out	more	than	240	Perseverance	Awards.	

These	are	unique	service	awards	that	start	with	a	

watch	at	three	years,	then	progress	to	an	all-ex-

pense-paid long weekend trip for two at five years; 

a week-long trip at 10 years, a two-week trip to one 

of the Wonders of the World at 15 years; and at 20 

years,	the	chance	to	“share	your	success”	by	bring-

ing	up	to	seven	members	of	your	family	or	close	

friends	on	a	deluxe	vacation	excursion,	such	as	

yachting	in	the	Caribbean,	renting	a	villa	in	Tus-

cany, or golfing in Scotland. 

We	introduced	a	new	Perseverance	Award	for	those	

who	have	been	working	hard	at	Cognex	for	the	past	

25	years.	To	celebrate	that	major	milestone	and	to	

show	our	appreciation,	admiration	and	respect	for	

those	who	have	persevered	for	a	quarter	of	a	century,	

the	company	will	open	a	special	charitable	giving	

account	and	make	that	Cognoid	the	Trustee	of	the	

account.	Cognex	deposits	$25,000	into	the	account…

that’s $1,000 for each of their 25 years of employ-

ment…and	the	25-year	Cognoid	can	make	grants	

•

•

•

•

•

•
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out	of	that	account	to	any	IRS-approved	charity	that	

he/she	chooses	at	any	time.	In	this	way,	we	encour-

age	our	long-term	employees	to	learn	the	joy	of	shar-

ing…another one of Cognex’s 10 core values.

We	have	a	saying,	“When	Cognex	wins,	we	all	win.”	

And	in	that	vein,	we	shared	the	company’s	success	

in	2005	with	our	employees	by	paying	out	more	

than	$3.5	million	in	bonuses.

We granted 1.9 million stock options to reward our 

best	employees	and	to	help	retain	and	motivate	them	

to	continue	to	work	hard	for	our	future	growth.

We flew all of our 740 employees from around the 

world	to	Boston	so	that	they	could	be	together	to	

celebrate	Cognex’s	25th	anniversary!	In	my	brief	

remarks,	I	told	them	that	they’ve	all	worked	hard	in	

2005,	and	now	it	was	time	to	PLAY	HARD!	And,	in	

classic	Cognex	style,	they	did!

What Cognex did for its shareholders

We	grew	the	company…both	through	organic	growth	

and	by	acquiring	DVT,	a	major	competitor	in	the	vi-

sion	sensor	segment	of	our	business.

We reported another four quarters of profitability. 

In	fact,	in	the	last	75	quarters,	we	have	reported	a	

profit in 72 of them!

We reported $44 million in operating profit for 

the	year,	and	this	is	after	$4.3	million	of	non-cash	

charges	due	to	acquisitions.	

We	repurchased	approximately	384,000	shares	of	

Cognex	stock	to	lower	earnings	dilution.

We	shared	our	success	with	our	shareholders	by	

paying them approximately $15 million in cash 

dividends.	

What Cognex did for America

We maintained 479 jobs for Americans in America.

We	generated	lots	of	revenue	for	federal	and	state	

government,	including:	

•$2.12 million paid for Social Security taxes.	

•$8	million	in	federal	and	state	income	tax	expense.		

•$9.7 million in federal income taxes, $2.6 million in 	

   state taxes, and over $2.9 million in Social Security 	

			and	Medicare	taxes	withheld	for	our	employees.

•

•

•

•

•

•

•

•

•

•

We	made	$456,308	in	charitable	donations	

We	protected	American	technology	and	jobs	by	ap-

plying	for	28	new	patents.	That	brings	our	total	pat-

ent portfolio to 231 patents issued worldwide, and 

151 patents still pending.

We	maintained	our	position	as	the	world	leader	in	

machine	vision	technology…helping	to	keep	Amer-

ica	at	the	forefront	of	innovation	with	productive	

applications of machine vision. And, finally….

We	maintained	America’s	leadership	in	Weapons		

of	Mass	Production!

OK,	Agent	Waching,	I’ve	answered	all	of	your	ques-

tions,	and	I	hope	that	you	now	understand	that	the	

“weapons”	that	we	make	are	WEAPONS OF MASS 
PRODUCTION…”weapons”	that	make	it	possible	for	

smart	companies	around	the	world	to	manufacture	

their	products	better	and	less	expensively.	Which	

means	that	all	of	us...every	consumer…can	afford	to	

buy	more	high-quality	products	than	ever	before.	And	

that	means	a	higher	standard	of	living	for	everyone.

God	bless	Cognex,	and	God	bless	America!!!

--------------- (22.3 seconds of undecipherable  
background noises on tape) ---------------

Oh,	lunch	is	here.	Lamb	with	EXTRA		

curry	sauce…YES!

***
This	transcript,	including	the	exhibits,	is	a	true	and	

accurate	record	of	my	interrogation	held	at	secret	

headquarters on January 1, 2005, 2006. My respons-

es	were	freely	given	without	coercion	of	any	kind.	

Signed,	under	penalty	of	perjury

Robert	J.	Shillman	

Chairman	and	C.E.O.	

Cognex	Corporation

•

•

•

•
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