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Operating profit/(loss) is stated after charging/(crediting):  

 Notes 

Group  
2013 

£m 

Group 
2012 

£m 

Rental income earned on investment property   (1.9) (2.1)
Cost of inventories recognised as an expense in cost of sales  158.6 171.1
Operating lease rentals:   

Minimum lease payments in respect of land and buildings  90.0 91.5
Minimum lease payments in respect of plant and machinery  1.6 1.7
Sublease rental income  (1.8) (2.4)

Auditor’s remuneration – for the audit of the Company’s annual financial statements  0.2 0.2
Staff costs 4 98.7 98.0
Impairment of non-current assets 5 5.5 1.0
Amortisation of intangible assets 10 1.9 2.5
Depreciation of property, plant and equipment:   

Owned assets 11 11.8 11.7
Under finance leases 11 0.1 0.1

Depreciation of investment property 12 0.3 0.3

����������������
The average number of persons (full-time equivalents) employed by the Group (including Directors) was as follows: 

 

Group 
2013 

Number 

Group  
2012  

Number 

Company  
2013  

Number 

Company 
2012 

Number 

Stores 2,674 2,689 2,184 2,175
Store support office and distribution centre 387 386 335 332
 3,061 3,075 2,519 2,507

The aggregate employment costs of employees and Directors were as follows: 

 Notes 

Group 
2013 

£m 

Group  
2012  

£m 

Company  
2013  

£m 

Company 
2012 

£m 

Wages and salaries (including short term employee benefits) 86.5 86.3 70.6 67.9
Social security costs 9.6 9.1 6.7 6.7
Post-employment benefits – Defined contribution 22 2.1 2.4 0.9 1.0
Share based payments 25 0.5 0.2 0.5 0.2
 98.7 98.0 78.7 75.8

Wages and salaries include short term employee benefits as defined in IAS 19, with the exception of costs associated with the Group’s pension 
schemes.  Post-employment benefits include costs associated with the Group’s pension schemes (with the exception of net interest costs and 
the actuarial gain/(loss) on the defined benefit pension schemes) and are included in administration expenses.  Share based payments 
comprise the cost of awards in respect of employee share schemes in accordance with IFRS 2.  These costs are explained in note 25.  

  



51

www.carpetright.plc.uk

B
usiness review

G
overnance

Financial statem
ents

51 
 

 

www.carpetright.plc.uk 

G
overnance 

B
usiness review 

Financial statem
ents 

The employment costs of key management1 were as follows: 

 

Group 
2013 

£m 

Group 
2012 

£m 

Salaries (including short term employee benefits) 4.6 3.3
Social security costs 0.6 0.5
Post employment benefits 0.4 0.4
Share based payments 0.3 0.1
 5.9 4.3
1. Key management comprises Group Directors and those senior officers of the Group responsible for planning, directing or controlling Group activities. 

During the year the Executive Directors realised no gains (2012: no gains) on the vesting of Long Term Incentive Plans.  Details of these plans, 
share options and other Directors’ remuneration are disclosed in the Directors’ remuneration report on pages 26 to 35. 

5.  Exceptional items 

 Notes 

Group 
2013 

£m 

Group 
2012 

£m 

Property profits/(losses):  
UK and the Netherlands  (1.2) 4.6 
Sale of Belgian property subsidiary  – 8.8

Onerous lease provisions 20 (8.1) (0.3)
Impairment charge:  

Store assets 11 (0.3) (1.0)
Freehold properties 11,12 (5.2) –

Store support office restructuring  – (2.1)
Write off of unamortised refinancing fees  – (0.5)
Exceptional items before tax  (14.8) 9.5

In accordance with IAS 36 assets are reviewed for impairment whenever changes in circumstances indicate that the carrying value may not be 
recoverable.  The impairment provision relates to properties in the UK and the Netherlands. 

The onerous lease provision relates to properties in the UK and the Republic of Ireland that are not trading and are either empty or leased  
at below the passing rent.   

Further details of these exceptional items are disclosed in the Chief Executive’s review on pages 5 to 7. 

6.  Net finance costs 

 Notes 

Group 
2013 

£m 

Group 
2012 

£m 

Finance costs   
Interest on borrowings and overdrafts  (1.1) (3.2)
Fees amortisation  (0.5) (0.5)
Gains on hedging instruments  – 0.1 
Interest on obligations under finance leases  (0.1) (0.1)
Interest on pension scheme obligations 22 (1.0) (1.1)
Other interest payable  – (0.3)

  (2.7) (5.1)
Finance income  

Expected return on pension scheme assets 22 1.0 1.1 
  1.0 1.1 
  
Net finance costs  (1.7) (4.0)
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7.  Tax 
(i) Analysis of the charge in the period 

 Notes 

Group  
2013  

£m 

Group 
2012 

£m 

UK current tax  0.5 0.9
Overseas current tax  0.2 1.1
Total current tax  0.7 2.0
UK deferred tax  0.6 0.7
Overseas deferred tax  0.2 (0.2)
Total deferred tax  21 0.8 0.5
Total tax charge in the income statement  1.5 2.5

The tax charge for the year includes a credit of £0.9m in respect of exceptional items (2012: charge of £3.1m).  In addition, the impact of the 
change in tax rates on deferred tax liability has resulted in an exceptional tax credit of £0.8m (2012: £1.6m credit). 

(ii) Reconciliation of profit/(loss) before tax to total tax  
 

Group  
2013  

£m 

Group 
2012 

£m 

Profit/(loss) before tax (5.1) 13.5
Tax charge/(credit) at UK Corporation Tax rate of 24% (2012: 26%) (1.2) 3.5
Adjusted for the effects of:  

Overseas tax rates – (0.2)
Fall in UK tax rates (0.8) (1.6)
Non-qualifying depreciation 0.6 0.6
Other permanent differences 1.1 0.9
Losses recognised – (0.6)
Gains not subject to tax – (1.1)
Capital gains 1.8 1.7
Adjustments in respect of prior periods – (0.7)

Total tax charge in the income statement 1.5 2.5

The weighted average annual effective tax rate for the period is 29.3% (2012: 18.7%).  The increase arises from a combination of non-recurring 
items in the prior year and the impact of changes in the UK tax rate. 

(iii) Tax on items taken directly to or transferred from equity 
 

Group  
2013  

£m 

Group 
2012 

£m 

Deferred tax on actuarial gains, recognised in other comprehensive income (0.1) –
Deferred tax on share based payments 0.1 –
Total tax recognised in equity – –

The Finance Act 2012 included legislation to reduce the main rate of corporation tax from 26% to 24% from 1 April 2012 and to 23% from  
1 April 2013.  The reduction from 24% to 23% was substantively enacted at the balance sheet date and has therefore been reflected in these 
Group financial statements. 

In addition to the changes in the corporation tax disclosed above, it was announced in the December 2012 Budget Statement that the rate 
would be reduced from 23% to 21% from 1 April 2014 and in the March 2013 Budget Statement it was announced that the rate would be 
further reduced to 20% from 1 April 2015.  These further rate reductions had not been substantively enacted at the balance sheet date and  
are therefore not reflected in these Group financial statements. 

The proposed reductions of the main rate of corporation tax to 21% and 20% by 1 April 2014 and 1 April 2015, respectively, are expected  
to be enacted separately each year.  The combined effect would be to reduce the net deferred tax liability provided at 27 April 2013 by £2.4m. 
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8.  Dividends 
The Directors decided that no final dividend will be paid (2012: No final dividend paid).  This results in no dividend in the year to  
27 April 2013 (2012: No dividend paid). 

9.  Earnings per share 
Basic earnings per share is calculated by dividing earnings attributable to ordinary shareholders by the weighted average number of ordinary 
shares in issue during the period, excluding those held by Equity Trust (Jersey) Limited (see note 25) which are treated as cancelled. 

In order to compute diluted earnings per share, the weighted average number of ordinary shares in issue is adjusted to assume conversion  
of all potentially dilutive ordinary shares.  Those share options granted to employees and Executive Directors where the exercise price is less 
than the average market price of the Company’s ordinary shares during the period represent potentially dilutive ordinary shares. 
 

  52 weeks to 27 April 2013  52 weeks to 28 April 2012 

 
Earnings 

£m 

Weighted 
average 

number of 
shares 

Millions 

Earnings  
per share 

Pence 
Earnings  

£m 

Weighted 
average 

number of 
shares 

Millions 

Earnings 
per share 

Pence 

Basic earnings/(losses) per share (6.6) 67.5 (9.8) 11.0  67.2 16.4
Effect of dilutive share options – 0.3 – –  0.3 –
Diluted earnings/(losses) per share (6.6) 67.8 (9.8) 11.0  67.5 16.4

Reconciliation of earnings per share excluding post tax profit on exceptional items 

  52 weeks to 27 April 2013 52 weeks to 28 April 2012 

 
Earnings 

£m 

Weighted 
average 

number of 
shares 

Millions 

Earnings  
per share 

Pence 
Earnings  

£m 

Weighted 
average 

number of 
shares 

Millions 

Earnings 
per share 

Pence 

Basic earnings/(losses) per share (6.6) 67.5 (9.8) 11.0  67.2 16.4
Adjusted for the effect of exceptional items:   

Exceptional items 14.8 – 21.9 (9.5) – (14.1)
Tax thereon (0.9) – (1.3) 3.1  – 4.6 
Exceptional tax benefit from tax rate change (0.8) – (1.2) (1.6) – (2.4)

Underlying earnings/(losses) per share 6.5 67.5 9.6 3.0  67.2 4.5

The Directors have presented an additional measure of earnings per share based on underlying earnings.  This is in accordance with the 
practice adopted by most major retailers.  Underlying earnings is defined as profit excluding exceptional items and related tax.   
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10.  Intangible assets 

Group 
Goodwill 

£m 

Computer 
software  

£m 
Brands  

£m 
Total 

£m 

Cost:   
At 1 May 2011 55.3 24.2  0.1  79.6 
Exchange differences (2.0) –  –  (2.0)
Additions – 0.1  –  0.1 
Disposals – (0.1) – (0.1)
At 28 April 2012 53.3 24.2  0.1  77.6 
Exchange differences 0.6 – – 0.6
Additions – 0.6 – 0.6
At 27 April 2013 53.9 24.8 0.1 78.8
   
Accumulated amortisation and impairment:   
At 1 May 2011 0.5 13.2  0.1  13.8 
Amortisation – 2.5 – 2.5
Disposals – (0.1) – (0.1)
At 28 April 2012 0.5 15.6  0.1  16.2 
Exchange differences – (0.1) – (0.1)
Amortisation – 1.9 – 1.9
At 27 April 2013 0.5 17.4 0.1 18.0
   
Net book value:   
At 27 April 2013 53.4 7.4 – 60.8
At 28 April 2012 52.8 8.6  –  61.4 

Goodwill is not amortised.  Instead it is subject to an impairment review at each reporting date or more frequently if there is an indication  
that it may be impaired.  Other intangibles are amortised and also tested for impairment when there is an indication that the asset may be 
impaired.  Goodwill impairment, intangible amortisation and impairment and reversals thereof are recognised in full in administration 
expenses in the income statement during the period in which they are identified. 

Group goodwill comprises purchased goodwill in respect of the following business acquisitions: 

Subsidiary Acquisition date 
2013 

£m 
2012

£m 

Carpetland BV October 2002 19.0 18.4 
Mays Holdings Ltd June 2005 4.7 4.7 
Storey Carpets Ltd May 2007 15.3 15.3 
Melford Commercial Properties Ltd March 2008 6.9 6.9 
Ben de Graaff July 2008 4.6 4.6 
Sleepright UK Ltd December 2008 2.9 2.9 
Total goodwill 53.4 52.8 

The movement in the value of goodwill in the year is solely a result of movement in exchange rates. 
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Goodwill is impaired if the carrying amount exceeds the recoverable amount.  The recoverable amount is the higher of fair value less costs  
to sell and the value in use.  In the absence of a recent market transaction the recoverable amount of the goodwill held by the Group is 
determined from value in use calculations.  These calculations are based on 10 year profit projections, the same period used by the Group for 
appraising the potential of business acquisitions, adjusted for non-cash items, planned working capital movements and capital expenditure. 
The cash flow projections for the initial five year period are based on financial budgets and plans approved by the Board.  The key drivers are 
like-for-like sales growth, gross margin percentage and anticipated cost inflation.  Cash flows beyond the five year plan period are extrapolated 
at a constant growth rate of 2.5% (2012: 2.5%) and a terminal value is included at five times year 10 EBITDA.  The growth rate is in line with 
long term growth rates of the countries in which the Group operates.  The pre-tax discount rate applied to cash flow projections is 7.7%  
(2012: 8.0%) and is based on the Group’s weighted average cost of capital adjusted to reflect the risks of the businesses acquired.  Based  
on these calculations goodwill is not impaired.  An increase of 1% in the discount rate would not lead to an impairment of goodwill.  

Company 
Goodwill  

£m 

Computer 
software  

£m 
Brands 

£m 
Total 

£m 

Cost:   
At 1 May 2011 24.1  24.2  0.1 48.4 
Additions –  0.1  – 0.1
Disposals – (0.1) – (0.1)
At 28 April 2012 24.1  24.2  0.1 48.4 
Additions – 0.6 – 0.6
At 27 April 2013 24.1 24.8 0.1 49.0
   
Accumulated amortisation and impairment:   
At 1 May 2011 –  13.2  0.1 13.3 
Amortisation –  2.5  – 2.5 
Disposals  – (0.1) – (0.1)
At 28 April 2012 –  15.6  0.1 15.7 
Amortisation – 1.9 – 1.9
At 27 April 2013 – 17.5 0.1 17.6
   
Net book value:   
At 27 April 2013 24.1 7.3 – 31.4
At 28 April 2012 24.1  8.6  – 32.7 

Company goodwill comprises purchased goodwill arising on the transfer of businesses from subsidiaries to the parent company in respect  
of Mays Carpets Ltd – £4.7m; Storey Carpets Ltd – £15.7m; Carpetworld (Manchester) Ltd – £0.8m; and Sleepright UK Ltd – £2.9m. 

The impairment review of Company goodwill is the same as that of the Group and does not lead to an impairment. 
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11.  Property, plant and equipment  

Group 
Freehold land 
and buildings 

£m 

Long leasehold 
land and 
buildings 

£m 

Short leasehold 
buildings 

£m 

Fixtures  
and fittings  

£m 

Plant and 
machinery  

£m 
Total 

£m 

Cost:   
At 1 May 2011 78.1 18.7 19.8 97.0  43.8  257.4 
Exchange differences (2.6) (0.1) (0.2) (1.2) (2.3) (6.4)
Additions – – 0.1 7.3  1.2  8.6 
Disposals (21.2) (1.2) (1.0) (11.6) (3.1) (38.1)
At 28 April 2012 54.3 17.4 18.7 91.5  39.6  221.5 
Exchange differences 0.8 – 0.1 0.4 0.9 2.2
Additions 1.6 – 0.4 6.0 1.7 9.7
Disposals (4.2) – (0.3) (2.7) (0.5) (7.7)
At 27 April 2013 52.5 17.4 18.9 95.2 41.7 225.7
   
Accumulated depreciation and impairment:   
At 1 May 2011 7.6 3.0 10.4 53.6  35.4  110.0 
Exchange differences (0.4) – (0.1) (1.4) (1.9) (3.8)
Impairment – – 0.2 0.8  –  1.0 
Depreciation  1.1 0.3 0.8 7.4  2.2  11.8 
Disposals (2.3) (0.2) (0.8) (10.8) (3.0) (17.1)
At 28 April 2012 6.0 3.1 10.5 49.6  32.7  101.9 
Exchange differences – 0.1 – 0.6 0.5 1.2
Impairment 3.5 1.2 – 0.3 – 5.0
Depreciation  0.8 0.5 0.9 7.5 2.2 11.9
Disposals (0.1) – (0.2) (2.2) (0.4) (2.9)
At 27 April 2013 10.2 4.9 11.2 55.8 35.0 117.1
   
Net book value:   
At 27 April 2013 42.3 12.5 7.7 39.4 6.7 108.6
At 28 April 2012 48.3 14.3 8.2 41.9  6.9  119.6 

In accordance with IAS 36 assets are reviewed for impairment whenever changes in circumstances indicate that the carrying value may not be 
recoverable (see note 5).   

Assets held under finance leases have the following net book value: 

 

Group 
2013

£m 

Group  
2012  

£m 

Company  
2013  

£m 

Company 
2012 

£m 

Cost 9.1 9.3  2.3 2.5
Accumulated depreciation and impairment (2.2) (2.0) (1.4) (1.5)
Net book value 6.9 7.3  0.9 1.0

The assets held under finance leases comprise buildings. 
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Company 
Freehold land 
and buildings 

£m 

Long leasehold 
land and 
buildings 

£m 

Short leasehold 
buildings  

£m 

Fixtures  
and fittings  

£m 

Plant and 
machinery 

£m 
Total 

£m 

Cost:   
At 1 May 2011 34.5 11.2 19.8  85.1  16.8 167.4 
Exchange differences – – (0.2) (0.2) – (0.4)
Additions – – 0.1  7.0  0.3 7.4 
Disposals (11.9) (1.2) (1.0) (11.4) (3.0) (28.5)
At 28 April 2012 22.6 10.0 18.7  80.5  14.1 145.9 
Exchange differences – – 0.1 0.1 – 0.2
Additions 1.6 – 0.4 5.9 0.2 8.1
Disposals (4.2) – (0.3) (2.2) (0.4) (7.1)
At 27 April 2013 20.0 10.0 18.9 84.3 13.9 147.1
   
Accumulated depreciation and impairment:   
At 1 May 2011 1.8 2.2 10.4  43.5  13.2 71.1 
Exchange differences – – (0.1) (0.4) – (0.5)
Impairment – – 0.2  0.8  – 1.0 
Depreciation  0.3 0.2 0.8  6.9  1.1 9.3 
Disposals (0.5) (0.2) (0.8) (10.7) (2.9) (15.1)
At 28 April 2012 1.6 2.2 10.5  40.1  11.4 65.8 
Exchange differences – – 0.1 0.1 – 0.2
Impairment 2.4 0.8 – 0.3 – 3.5
Depreciation  0.2 0.3 0.9 7.1 1.1 9.6
Disposals (0.1) – (0.1) (1.8) (0.4) (2.4)
At 27 April 2013 4.1 3.3 11.4 45.8 12.1 76.7
   
Net book value:   
At 27 April 2013 15.9 6.7 7.5 38.5 1.8 70.4
At 28 April 2012 21.0 7.8 8.2  40.4  2.7 80.1 
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12.  Investment property 
While investment property has not been independently valued the Directors consider that the value of such properties for the Group and for 
the Company is not significantly different to the book value in either year. Operating expenses attributable to investment properties are 
incurred directly by tenants under tenant-repairing leases. 

 
Group  

£m 
Company

£m 

Cost:  
At 1 May 2011 28.9  8.1 
Exchange differences (1.7) –
Disposals (4.9) (0.3)
At 28 April 2012 22.3  7.8 
Exchange differences 0.5 –
At 27 April 2013 22.8 7.8
  
Accumulated depreciation and impairment:  
At 1 May 2011 2.8  0.4 
Exchange differences (0.2) –
Depreciation 0.3  –
Disposals  (1.3) –
At 28 April 2012 1.6  0.4 
Exchange differences 0.2 –
Impairment 0.5 –
Depreciation  0.3 –
At 27 April 2013 2.6 0.4
  
Net book value:  
At 27 April 2013 20.2 7.4
At 28 April 2012 20.7  7.4 

13.  Investment in subsidiary undertakings 
The Directors consider that to give full particulars of all subsidiary undertakings would lead to a statement of excessive length.  The Directors 
have taken advantage of Section 410 of the Companies Act 2006 by providing information only in relation to subsidiary undertakings whose 
results or financial position, in the opinion of the Directors, principally affect the financial statements.  A full list of all subsidiary undertakings 
will be annexed to the next Annual Return of Carpetright plc to be filed at Companies House.  All of the Group’s subsidiary undertakings are 
included in the consolidated accounts. 

 

Country of 
incorporation 
and operation 

Principal  
activity 

Percentage of 
ordinary shares 
held directly by 

Company 

Percentage of 
ordinary shares 
held indirectly 

by Company 

Carpetright of London Limited England and Wales Holding 100% 
Melford Commercial Properties Limited England and Wales Property 100% 
Carpetright (Torquay) Limited England and Wales Property 100% 
Pluto Sp. Z.o.o. Poland Property 100% 
Carpetland NV Belgium Retail  100%
Carpetland BV Netherlands Retail  100%
Fontainebleau Vastgoed BV Netherlands Property  100%
 

Company 
2013 

£m 
2012

£m 

Cost:  
At the beginning of the period 16.8 16.8 
Impairment of investment in Pluto Sp. Z.o.o. (0.7) –
At the end of the period 16.1 16.8
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14.  Inventories 
Group and Company inventories are held in the form of finished goods for resale.  Write downs of stock values to net realisable value during 
the year amounted to a charge of £1.0m (2012: credit of £0.3m). 

15.  Trade and other receivables 

 

Group  
2013  

£m 

Group  
2012  

£m 

Company 
2013 

£m 

Company 
2012 

£m 

Non-current   
Receivables from subsidiaries – –  47.5 48.3
Prepayments and accrued income 0.8 0.9  0.8 0.9 
 0.8 0.9  48.3 49.2
Current   
Trade receivables 5.4 5.9  1.6 1.9 
Less: provision for impairment (0.4) (0.6) (0.4) (0.4)
 5.0 5.3  1.2 1.5 
Other receivables 2.7 3.6  2.2 3.7 
Prepayments and accrued income 12.1 15.2  10.6 13.2 
 19.8 24.1  14.0 18.4 
Total trade and other receivables 20.6 25.0  62.3 67.6

The Directors consider that the carrying amounts of trade and other receivables approximate to their fair values. 

Provision for impairment 

 

Group  
2013  

£m 

Group  
2012  

£m 

Company 
2013 

£m 

Company 
2012 

£m 

At the beginning of the period (0.6) (0.6) (0.4) (0.4)
Receivables written off against the provision in the period 0.2 – – –
At the end of the period (0.4) (0.6) (0.4) (0.4)

The table below shows the financial assets included in trade and other receivables at the balance sheet date: 

 

Group  
2013  

£m 

Group  
2012  

£m 

Company 
2013 

£m 

Company 
2012 

£m 

Major insurance companies 1.4 1.6  0.8 1.6 
Property rent receivables 1.1 1.7  1.2 1.7 
Other receivables 0.2 0.3  0.2 0.4 
Retail customers 5.0 5.3  1.2 1.5 
Trade and other receivables 7.7 8.9  3.4 5.2 

Balances from retail customers principally relate to products awaiting collection, but are considered to have little credit risk as they are 
primarily settled by cash or major credit card and must be settled prior to the goods being collected from/delivered by the store. 

The age profile of balances other than those with retail customers is set out below: 

 

Group  
2013  

£m 

Group  
2012  

£m 

Company 
2013 

£m 

Company 
2012 

£m 

Neither past due nor impaired 1.4 1.5  0.9 1.6 
30 to 60 days 0.3 0.8  0.3 0.8 
60 to 90 days –  –  – –
Over 90 days 1.0 1.3  1.0 1.3 
Non-retail trade and other receivables 2.7 3.6  2.2 3.7 
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16.  Cash and cash equivalents 

 Notes 

Group 
2013 

£m 

Group  
2012  

£m 

Company  
2013 

£m 

Company 
2012

£m 

Cash at bank and in hand 7.9 9.6 6.4 6.1
Bank overdrafts 19 (12.0) (8.1) (7.8) (4.0)
Cash and cash equivalents in the cash flow statements (4.1) 1.5 (1.4) 2.1

17.  Trade and other payables 

 

Group 
2013 

£m 

Group  
2012  

£m 

Company  
2013 

£m 

Company 
2012

£m 

Current   
Trade payables 55.9 58.5 48.3 48.1
Other taxes and social security 13.3 14.8 10.8 12.2
Accruals and deferred income 33.7 35.9 31.7 32.9
 102.9 109.2 90.8 93.2
Non-current   
Accruals and deferred income 31.6 33.8 31.6 33.8
Payable to subsidiaries – – 11.9 12.4
 31.6 33.8 43.5 46.2
Total trade and other payables 134.5 143.0 134.3 139.4

Trade payables comprise amounts outstanding for trade purchases and ongoing costs.  The Directors consider that the carrying amounts of 
trade and other payables approximate to their fair values. 

Current accruals and deferred income include accruals for the contractual rent uplifts of £10.6m (2012: £10.4m) in the Group and 
the Company. 

18.  Obligations under finance leases 
 Minimum lease payments Present value of minimum lease payments 

 

Group  
2013  

£m 

Group 
2012 

£m 

Company 
2013

£m 

Company 
2012

£m 

Group 
2013 

£m 

Group  
2012  

£m 

Company  
2013 

£m 

Company 
2012

£m 

Amounts payable within one year 0.3 0.3 0.2 0.2 0.1 0.1 0.1 0.1
Amounts payable between one and  
five years 1.2 1.2 0.8 0.8 0.5 0.4 0.4 0.4
Amounts payable after five years 4.8 5.1 1.4 1.6 2.0 2.2 1.0 1.1
 6.3 6.6 2.4 2.6 2.6 2.7 1.5 1.6
Less: future finance charges (3.7) (3.9) (0.9) (1.0)   
Present value of obligations under  
finance leases 2.6 2.7 1.5 1.6   
Current 0.1 0.1 0.1 0.1   
Non-current  2.5 2.6 1.4 1.5   

The Group leases certain properties under finance leases.  The average lease term is 18 years (2012: 19 years) for properties.  Minimum lease 
payments are discounted at the rate inherent in the leases.  Interest rates are fixed at the contract date.  All leases are on a fixed repayment basis 
and no arrangements have been entered into for contingent rental payments.  
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19.  Borrowings 

 

Group  
2013  

£m 

Group  
2012 

£m 

Company 
2013 

£m 

Company 
2012 

£m 

Current   
Bank overdraft 12.0 8.1 7.8 4.0
Bank loans  0.2 1.4 0.2 1.4
 12.2 9.5 8.0 5.4
Non-current   
Bank loans  3.3 16.5 3.3 16.5
 15.5 26.0 11.3 21.9
 

All bank loans are denominated in Sterling and Euros of which £11.3m (2012: £21.9m) are secured on certain Group assets. 

The effective interest rates at the year end are as follows: Group  
2013  

% 

Group  
2012  

% 

Company 
2013 

% 

Company 
2012 

% 

Overdrafts 2.7 3.3 3.0 4.3
Borrowings 3.0 3.9 3.0 3.9
 

The maturity profiles of borrowings are as follows: Group  
2013  

£m 

Group  
2012 

£m 

Company 
2013 

£m 

Company 
2012 

£m 

Amounts payable within one year 12.2 9.5 8.0 5.4
Amounts payable between one and two years 0.3 1.4 0.3 1.4
Amounts payable between two and five years 3.0 15.1 3.0 15.1
 15.5 26.0 11.3 21.9

The maturity analysis is grouped by when the debt is contracted to mature rather than by re-pricing dates. 

20.  Provisions for liabilities and charges 

 
Group  
2013  
£m 

Company  
2013  
£m 

Group and Company 
Onerous lease 

provisions 
£m 

Reorganisation 
provisions 

£m 

Total  
provisions  

£m 

Onerous lease 
provisions  

£m 

Reorganisation 
provisions 

£m 

Total 
provisions 

£m 

At the beginning of the period 5.9 0.5 6.4 5.9 0.1 6.0
Added during the period 8.1 – 8.1 8.1 – 8.1
Utilised during the period (2.9) (0.5) (3.4) (2.9) (0.1) (3.0)
At the end of the period 11.1 – 11.1 11.1 – 11.1

Onerous lease provisions are expected to be used over periods of up to five years and relate to properties in the UK and the Republic of Ireland 
that are not trading and are either empty or leased at below the passing rent.   
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21.  Deferred tax assets and liabilities 

 

Group
2013 

£m 

Group  
2012 

£m 

Company  
2013 

£m 

Company 
2012

£m 

Deferred tax assets (2.6) (2.6) – –
Deferred tax liabilities 23.9 23.1 18.2 17.4
Net deferred tax liabilities 21.3 20.5 18.2 17.4

Deferred tax assets and liabilities are offset against each other where there is a legally enforceable right to offset. 

The movement in deferred tax assets and liabilities recognised by the Group during the current and prior period is: 

Group 
Accelerated tax 

depreciation 
Fair value 

adjustments Rollover 

Short term 
timing 

differences 
Tax 

losses 
Share based 

payments 

Retirement 
benefit 

obligations Total 

At 1 May 2011 8.5 4.4 15.5 (0.8) (3.2) (0.2) (0.9) 23.3
Exchange differences (0.3) (0.3) – (0.1) 0.2 – – (0.5)
Charge/(credit) to the income statement (0.7) (0.5) 2.2 – (0.5) – – 0.5
Disposal of property subsidiary (0.6) (2.1) – (0.1) – – – (2.8)
At 28 April 2012  6.9 1.5 17.7 (1.0) (3.5) (0.2) (0.9) 20.5
Exchange differences 0.1 – – – (0.1) – – –
Charge/(credit) to the income statement (0.2) – 0.9 – 0.1 – – 0.8
Charge/(credit) to other comprehensive income – – – – – –  (0.1) (0.1)
Tax charge/(credit) to equity – – – – – 0.1 – 0.1
At 27 April 2013 6.8 1.5 18.6 (1.0) (3.5) (0.1) (1.0) 21.3
 

Company 
Accelerated tax 

depreciation 
Fair value 

adjustments Rollover 

Short term 
timing 

differences 
Tax 

losses 
Share based 

payments 

Retirement 
benefit 

obligations Total 

At 1 May 2011 4.9 – 14.1 (1.0) (0.3) (0.2) (0.9) 16.6
Charge/(credit) to the income statement (0.6) – 2.2 (0.3) (0.5) – – 0.8
At 28 April 2012 4.3 – 16.3 (1.3) (0.8) (0.2) (0.9) 17.4
Charge/(credit) to the income statement (0.5) – 1.1 0.1 0.1 – – 0.8
Charge/(credit) to other comprehensive income – – – – – –  (0.1) (0.1)
Tax charge/(credit) to equity – – – – – 0.1 – 0.1
At 27 April 2013 3.8 – 17.4 (1.2) (0.7) (0.1) (1.0) 18.2

At the reporting date, the Group had unused tax losses of £11.8m (2012: £12.2m) which can be carried forward indefinitely and are available 
for offset against future profits.  A deferred tax asset of £3.5m (2012: £3.5m) has been recognised in respect of these losses. 

Deferred tax assets of £3.3m (2012: £3.4m) were available for offset against deferred tax liabilities of £27.2m (2012: £26.5m) hence the Group’s 
deferred tax liabilities as at 27 April 2013 are £23.9m (2012: £23.1m). 
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22.  Retirement benefit obligations 
The Group operates a variety of pension schemes, principally in the UK, the Netherlands and Belgium.  They comprise defined benefit 
schemes where benefits are based on employees’ length of service and average final salary, and defined contribution schemes where the 
employer company pays a set contribution to the scheme.  The UK defined benefit schemes referred to in 22 (i) (a) and the first two defined 
contribution schemes referred to in 22 (ii) are accounted for by the Company. 

(i) Defined benefit schemes 
(a) UK defined benefit schemes 
The Company operated a funded defined benefit pension scheme providing benefits based on final pensionable pay for its employees and  
has assumed the liability for the scheme previously operated by Storey Carpets Ltd (Storeys).  The Company scheme was closed to defined 
benefit service accrual on 30 April 2010 and has been closed to new members since 31 March 2006.  The scheme previously operated by 
Storeys is also closed to new members and has no active members.  The assets of the schemes are held separately from those of the Company.  
The assets of the Company scheme are invested in a Managed Fund operated by a fund management company.  Contributions are determined 
by a qualified actuary using the projected unit method.  The most recent actuarial review was at 6 April 2011 when the actuarial value of the 
assets represented 77% of the benefits accrued to members after allowing for expected future increases in earnings.  A deficit reduction plan 
has been agreed with the Trustees under which £0.6m was paid in the year (2012: £0.6m). 

The assets of the Storeys scheme are held in independently managed funds.  The most recent actuarial review of the Storeys scheme was at  
1 March 2011 when the actuarial value of the assets represented 90% of the benefits accrued to members.  A deficit reduction plan has been 
agreed with the Trustees under which £0.2m was paid in the year (2012: £0.1m). 

The assets and liabilities of the schemes were valued on an IAS 19 basis at 27 April 2013 by a qualified actuary.  The numbers set out below  
are the aggregate of the two schemes. 

1) Key assumptions used: 

  
2013 

% 
2012 

% 

RPI inflation 3.4 2.8
Discount rate 4.2 4.6 
Deferred pension revaluation 2.8 2.2 
Expected return on scheme assets 4.4 5.2 

The assumptions used by the actuary are the best estimates chosen from a range of possible actuarial assumptions which, due to the timescale 
covered, may not necessarily be borne out in practice.  The assumptions used for future life expectancy of members of the scheme are derived 
from industry dates and standard tables.  Specifically the S1NMA table (2012: S1NMA table) with medium cohort improvement has been  
used for male pensioners and the S1NFA table (2012: S1NFA table) with medium cohort improvement for female pensioners projected by 
year of birth. 

The most significant assumptions are the expected return on scheme assets and the discount rate, of which the most sensitive assumption  
is the discount rate.  If this assumption increased or decreased by 0.1% the defined benefit obligation would change by £0.4m (2012: £0.2m). 
2) The amount included in the balance sheet arising from the Group’s and Company’s obligations in respect of the defined benefit scheme is  
as follows: 

  
2013 

£m 
2012 

£m 

Present value of pension schemes’ obligations (26.8) (22.6)
Fair value of pension schemes’ assets 21.7 18.3
Retirement benefit obligations recognised in the balance sheet (5.1) (4.3)
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22.  Retirement benefit obligations continued 
3) The amounts recognised in the income statement in respect of the defined benefit pension schemes are as follows: 

 Notes 
2013  

£m 
2012 

£m 

Interest cost on pension schemes’ obligations recognised in interest payable 6 1.0 1.1 
Expected return on pension schemes’ assets recognised in interest receivable 6 (1.0) (1.1)
Total recognised in the income statement  – –

4) Reconciliation of movement in net pension deficit: 

  
2013  

£m 
2012 

£m 

Opening balance (4.3) (4.0)
Less contributions 0.8 0.6 
Actuarial loss recognised in equity (1.6) (0.9)
Closing balance (5.1) (4.3)

5) The amounts recognised directly in equity in respect of the defined benefit pension schemes are as follows: 

  
2013  

£m 
2012 

£m 

Actuarial gain/(loss) on plan assets 2.0 (0.2)
Experience adjustment on liabilities – 0.5 
Change in assumptions underlying present value of liabilities (3.6) (1.2)
Total (1.6) (0.9)
Cumulative total (5.1) (3.5)

6) Movements in the pension schemes’ obligations are as follows:  

  
2013  

£m 
2012 

£m 

Opening balance 22.6 21.4 
Interest on pension schemes’ obligations 1.0 1.1 
Actuarial loss recognised in equity 3.6 0.7 
Benefits paid (0.4) (0.6)
Closing balance 26.8 22.6 

7) Movements in the fair value of the pension schemes’ assets are as follows:  

 
2013  

£m  
2012 

£m 

Opening balance 18.3  17.4 
Expected return on pension schemes’ assets 1.0  1.1  
Actuarial gain/(loss) recognised in equity 2.0  (0.2) 
Actual return on assets 3.0  0.9 
Employer contributions  0.8  0.6 
Benefits paid (0.4)  (0.6)
Closing balance 21.7  18.3 
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8) The assets in the pension scheme and the expected rates of return are: 
 2013 2012 2011 

 

Long term 
expected rate  

of return  
%  £m 

Category of 
asset as a 

proportion 
of total 

% 

Long term 
expected rate 

of return 
% £m 

Category of  
asset as a 

proportion  
of total  

% 

Long term 
expected rate  

of return  
%  £m 

Category of 
asset as a 

proportion 
of total 

% 

Equities 5.2 10.1 46.3 6.0 9.7 53.3  7.0  10.0 57.5 
Bonds 3.4 5.8 26.9 3.7 3.0 16.5  4.7  2.7 15.5 
Property 5.2 0.2 0.9 6.0 0.2 1.1  7.0  – –
Cash 2.7 0.1 0.5 2.7 0.2 1.1  4.0  0.3 1.7 
Annuities 4.2 5.5 25.4 4.6 5.2 28.0  5.3  4.4 25.3 
Fair value of pension  
schemes’ assets  21.7 100.0 18.3 100.0   17.4 100.0 
Present value of pension 
schemes’ obligations  (26.8) (22.6)   (21.4)
Retirement benefit obligations  (5.1) (4.3)   (4.0)
Related deferred tax asset  1.0 1.0   0.9
  (4.1) (3.3)   (3.1)

The long-term return on equities is assumed to be 1.6% in excess of inflation (2012: 2.6%).  The rate of return on bonds is assumed to be in line 
with the yield on AA-rated corporate bonds. 
9) History of experience gains and losses: 

 
2013 

£m 
2012  

£m  
2011  

£m 
2010 

£m 
2009 

£m 

Fair value of scheme assets 21.7 18.3  17.4  16.3 12.3 
Present value of defined benefit obligations (26.8) (22.6) (21.4) (21.1) (14.7)
Liability recognised in the balance sheet (5.1) (4.3) (4.0) (4.8) (2.4)
Experience adjustments on pension scheme obligations – 0.5  –  – (0.8)
Percentage of pension scheme obligation (%) – (2.2%) – – (5.4%)
Experience adjustments on pension scheme assets 2.0 (0.2) 0.4  2.8 (3.7)
Percentage of pension scheme assets (%) 9.2% (1.1%) 2.3% 17.2% (30.1%)

Employer contributions of £0.9m are expected to be paid into these pension schemes during the financial year 2013/14. 

(b) Multi-employer scheme 
The Group’s Dutch subsidiary participates in a multi-employer run industry pension scheme which has arrangements similar to those of  
a defined benefit scheme.  It is not possible to identify the Group’s share of the underlying assets and liabilities of the scheme, and therefore  
in accordance with IAS 19, the Group has taken the exemption for multi-employer pension schemes not to disclose pension scheme assets  
and liabilities.  Accordingly, although this scheme is a defined benefit scheme it is treated as a defined contribution scheme recognising  
the contributions payable in each period in the income statement.  Under the terms of the scheme the scheme deficit is recovered through 
increased contributions from participating members.  At the period end the Group was unable to obtain a valuation of the industry  
scheme’s full surplus or deficit.  Contributions charged to the income statement amounted to £1.1m (2012: £1.3m). 

(ii) Defined contribution schemes 
The Company launched a Group Personal Pension Plan in April 2006.  Contributions made by employees are matched by the Company  
to an upper limit.  The assets of the scheme are held separately from those of the Company and are invested by Scottish Life.  Contributions  
for the period amounted to £0.9m (2012: £1.0m). 

In addition, the Group operates defined contribution pension schemes for subsidiary companies in Belgium and the Netherlands.  The Group 
makes contributions into the schemes, the assets of which are held separately from those of the Group and are invested by local insurance 
companies.  The contributions by the Group into individual company schemes for the period were a net charge of £nil (2012: £nil) and 
contributions to industry collective schemes were £0.1m (2012: £0.1m). 
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23.  Financial instruments 
(i) Financial risk management objectives and policies 
Risk management 
The Group’s principal financial instruments comprise borrowings and overdrafts, cash and cash equivalents.  These financial instruments are 
used to manage funding and liquidity requirements.  Other financial instruments which arise directly from the Group’s operations include 
trade receivables and payables. 

Exposure to credit, liquidity, foreign currency exchange and interest rate risks arise in the normal course of the Group’s business operations 
and each of these risks is managed in accordance with the Group’s treasury risk management strategy, which is also discussed in the Business 
Review in the section Current liquidity. 
(a) Credit risk 
The Group does not have significant concentrations of credit risk as exposure is spread over a number of counterparties and customers. 

The Group is exposed to a small amount of credit risk that is primarily attributable to its trade and other receivables, the majority of which 
relates to retail customer products held ready for collection (see note 15).  Retail customers are required to settle outstanding balances in cash 
or using a major credit card prior to goods being collected from/delivered by the store. 

The credit risk on liquid funds is limited because the counterparties are banks with a minimum A- credit rating.  The maximum amount  
of credit risk is represented by the carrying amounts of financial assets. 
(b) Liquidity risk 
The Group finances its operations from a mix of retained profits and bank borrowings achieved through term loans, revolving credit 
agreements and overdraft facilities.  Daily cash balances are forecast and surplus cash is placed on treasury deposit with the Group’s bankers  
at commercial rates.  All counterparties have minimum A- credit ratings. 
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The table below summarises the maturity profile of the Group’s financial liabilities based on contractual undiscounted payments,  
including interest: 

Group 
Less than

1 year
£m 

Between 
1 and 2 years 

£m 

Between 
2 and 5 years 

£m 

Over
5 years

£m 
Total 

£m 

At 27 April 2013   
Interest bearing loans and borrowings 12.5 0.6 3.2 – 16.3
Finance leases 0.3 0.3 0.9 4.8 6.3
Trade and other payables 80.7 – – – 80.7
 93.5 0.9 4.1 4.8 103.3
At 28 April 2012   
Interest bearing loans and borrowings 2.1 1.6 15.9 – 19.6
Finance leases 0.3 0.3 0.9 5.1 6.6
Trade and other payables 85.0 – – – 85.0
 87.4 1.9 16.8 5.1 111.2
Company   
At 27 April 2013   
Interest bearing loans and borrowings 8.3 0.6 3.2 – 12.1
Finance leases 0.2 0.2 0.6 1.4 2.4
Trade and other payables 84.8 – – – 84.8
 93.3 0.8 3.8 1.4 99.3
At 28 April 2012   
Interest bearing loans and borrowings 2.1 1.6 15.9 – 19.6
Finance leases 0.2 0.2 0.6 1.6 2.6
Trade and other payables 86.6 – – – 86.6
 88.9 1.8 16.5 1.6 108.8

Committed overdraft facilities are renewable annually and amounts undrawn were £2.2m and €nil (2012: £6.0m and €0.9m).  The Company 
has committed facilities to July 2015.  These facilities comprise a €14.0m amortising term loan and a £45.0m revolving credit facility.  
Repayments on the term loans cannot be redrawn.  There are a number of covenants which commit the Group to maintaining certain rates  
of leverage and fixed charge cover.  The Group has and is expected to remain in compliance with these covenants.  At 27 April 2013 the Euro 
amortising term loan was €1.8m and the revolving credit facility had an undrawn amount of £42.5m (2012: £32.5m). 
(c) Foreign exchange risk 
Outside the UK the Group operates in the Republic of Ireland, the Netherlands, Belgium and has an investment property in Poland.  Revenues 
and expenses of these operations are denominated in Euros or Zlotys.  The Group’s investment in Poland is not sufficiently material to require 
the risk to be hedged.  The Group mitigates currency risk in respect of the net investment in European operations by designating Euro 
denominated borrowings as hedging instruments of Euro denominated investments in foreign operations. 

If the closing Sterling-Euro rate had been 0.01 points lower in the period the exchange difference reported in the statement of comprehensive 
income would have been £0.6m lower (2012: £0.7m lower).  At 27 April 2013 if Sterling had weakened/strengthened by 10% against the Euro, 
profit after tax for the year would have been £0.1m higher/lower as a result of the translation of the Euro denominated businesses. 
Financial assets and liabilities and foreign operations are translated at the following rates of exchange: 

 
Euro 
2013 

Euro 
2012 

Zloty
2013 

Zloty
2012 

Average rate 1.23 1.16 5.12 4.90
Closing rate 1.19 1.23 4.93 5.12
  



68

Carpetright plc Annual report and accounts 2013

68 
 

Notes to the accounts continued 

Carpetright plc Annual report and accounts 2013 

23.  Financial instruments continued 
(d) Interest rate risk 
The Group has various borrowings bearing interest at a margin over LIBOR or EURIBOR rates.   

In accordance with IFRS 7, the Group has undertaken sensitivity analysis on its financial instruments which are affected by changes in interest 
rates.  This analysis has been prepared on the basis of a constant amount of net debt and a constant ratio of fixed to floating interest rates as at 
27 April 2013 and 28 April 2012 respectively.  Consequently analysis relates to the situation at those dates and is not representative of the years 
then ended.   

Based on the Group’s net debt position at the year end a 1% change in interest rates would affect the Group’s profit before tax by 
approximately £0.1m (2012: £0.3m). 
The interest rate profile of the financial assets and liabilities of the Group is as follows: 

 2013 2012 

 

Weighted 
average 

effective 
interest rate 

% 

Floating  
rate 
£m 

Fixed 
rate 
£m 

Interest
 free
£m 

Total
£m 

Weighted 
average 

effective 
interest rate

% 

Floating
rate
£m 

Fixed 
rate 
 £m 

Interest  
free 
£m 

Total
£m 

Sterling – 3.9 – 3.1 7.0 0.2 6.1 –  4.8  10.9
Euro 0.4 3.7 – 4.5 8.2 1.2 3.2 –  4.6  7.8
Zloty – 0.3 – – 0.3 – 0.3 –  –  0.3
Total financial assets  7.9 – 7.6 15.5 9.6 – 9.4 19.0
Sterling 1.0 (9.8) (2.4) (70.8) (83.0) 1.0 (15.4) (2.7) (72.2) (90.3)
Euro 0.8 (5.7) (0.2) (9.9) (15.8) 2.2 (10.6) –  (12.8) (23.4)
Total financial liabilities  (15.5) (2.6) (80.7) (98.8) (26.0) (2.7) (85.0) (113.7)

Capital management 
The Group’s objectives when managing capital are to safeguard its ability to continue as a going concern and retain financial flexibility in order 
to continue to provide returns for shareholders and benefits for other stakeholders.  The Group considers capital to be equity and net debt.  
Net debt is disclosed in note 29. 

The Group manages its capital by: continued focus on free cash flow generation; setting the level of capital expenditure and dividend in the 
context of the current year and forecast free cash flow; and monitoring the level of the Group’s financial and leasehold debt in the context of 
Group performance.  
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(ii) Fair value of financial assets and liabilities 
Financial assets and liabilities are classified in accordance with IAS 39.  Financial instruments have not been reclassified or derecognised in  
the period.  There are no financial assets which have been pledged or held as collateral.  None of the Group’s loans is impaired.  In addition the 
Group does not have any financial assets or liabilities measured at fair value through the income statement.  There are no available-for-sale 
financial assets. 
The fair values of financial assets and liabilities, together with their carrying amounts are: 

     Group  Company 
     2013 2012 2013 2012 

     
Fair value 

 £m 
Fair value  

£m 
Fair value 

 £m 
Fair value

£m 

At cost:   
Cash and cash equivalents 7.9 9.6 6.4 6.1

Loans and receivables at amortised cost:   
Trade and other receivables 7.6 9.4 50.6 53.1

Total financial assets 15.5 19.0 57.0 59.2
   
Financial liabilities at amortised cost:   

Borrowings and overdrafts (15.5) (26.0) (11.3) (21.9)
Finance lease obligations (2.6) (2.7) (1.5) (1.6)

Financial liabilities at cost:   
Trade and other payables (80.7) (85.0) (84.8) (86.6)

Total financial liabilities (98.8) (113.7) (97.6) (110.1)
   
Net financial liabilities (83.3) (94.7) (40.6) (50.9)

Determination of fair values 
The carrying values of all other financial assets and liabilities are deemed to reflect fair value. 

(iv) Hedge accounting 
Net investment hedges 
Euro-denominated borrowings are designated as hedging instruments of Euro-denominated net assets of the Group’s foreign operations  
in order to protect the Group from currency risk in respect of the Group’s Euro-denominated foreign operations.  Borrowing balances are 
carried at amortised cost which approximates fair value since borrowings bear interest at the prevailing floating rate.  The carrying value  
of borrowings amounted to €1.8m (2012: €6.7m). 
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24.  Share capital  

Group and Company 

Number 
of allotted, 

called up and 
fully paid 

ordinary shares 
Millions 

Share capital
£m 

Share premium 
£m 

Treasury shares 
£m 

Total
£m 

At 1 May 2011 67.2 0.7 15.4 (0.3) 15.8
Issue of new shares 0.3 – 0.9 – 0.9
At 28 April 2012 67.5 0.7 16.3 (0.3) 16.7
Issue of new shares – – 0.3 – 0.3
At 27 April 2013 67.5 0.7 16.6 (0.3) 17.0

The Group’s LTIP was established to grant contingent rights to shares.  Such grants are made on recommendation by the Group’s 
Remuneration Committee.  Shares are purchased by a Trust and held until they are used to satisfy the LTIP awards.  As required by IAS 32 
grants of such shares are classified as Treasury shares and accordingly are deducted from total equity attributable to equity holders of the 
parent.  The assets, liabilities, income and costs of the LTIP and Trust are included in both the Company and the consolidated financial 
statements.  During the period the Trust did not purchase any ordinary shares (2012: nil shares purchased).  At the year end the Trust  
held 27,869 (2012: 27,869) ordinary shares of 1p each with a market value of £0.2m (2012: £0.2m). 

The Group also operates a share option scheme under which shares are issued to satisfy share options upon exercise. 

25.  Share based payments 
Included within administration expenses is a charge of £0.5m (2012: £0.2m) in respect of equity-settled share based payments. 

The Group’s employee share schemes are described below and additional detail is disclosed in the Directors’ remuneration report on pages  
26 to 35.  Scheme participants are either Directors of the Company or employees of the Group.  The costs associated with the schemes are 
accounted for in the Company’s accounts. 
(i) LTIP 
Under this scheme participants may receive annual awards in the form of contingent entitlements to Company shares.  These entitlements  
are equity-settled through the purchase of existing shares by the administering Trust.  The shares vest three years after award if participants 
remain with the Group during the vesting period and the Group meets targeted levels of performance.  The performance conditions are fully 
described in the Directors’ remuneration report in the section titled Long Term Incentive Plan. 

During the period contingent entitlements to 327,224 shares were awarded (2012: 360,778).  The amount recognised in the income statement 
in respect of all LTIP awards is a charge of £0.3m (2012: £0.1m).  The fair values of the awards, where there is no market condition, are valued 
using a Black-Scholes option pricing model.  The Group’s LTIP Trust is administered by the Equity Trust (Jersey) Limited and it waives its 
right to dividends on the shares held. 
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Reconciliation of movements in the periods ended 27 April 2013 
 LTIP 2012 LTIP 2011 LTIP 2010 

 

Share 
awards

’000s 

Fair
value

 £m 

Share 
 awards 

’000s 

Fair 
value 

£m 

Share 
awards

’000s 

Fair
value

£m 

Outstanding at 1 May 2011 – – – – 214.0 1.4
Granted – – 360.7  1.6  – –
Forfeited – – (27.8) (0.1) (57.2) (0.4)
Outstanding at 28 April 2012 – – 332.9 1.5 156.8 1.0
Granted 327.3 2.1 92.6 0.4 – –
Forfeited (13.0) (0.1) (20.5) (0.1) (8.9) (0.1)
Outstanding at 27 April 2013 314.3 2.0 405.0 1.8 147.9 0.9
   
Exercisable at 27 April 2013 – – – – – –
Exercisable at 28 April 2012 – – – – – –

The valuation assumptions used in the application of the Black-Scholes models applied to the relevant schemes above are as follows: 

Valuation assumptions 
LTIP 2012 

award 
LTIP 2011 

award 
LTIP 2010 

award 

Fair value per share (pence) 641 459 675
Share price at grant (pence) 664 486 740
Exercise price (pence) 1.0 1.0 1.0
Expected volatility (%)1 35.9 39.7 44.6
Vesting period (years) 3.0 3.0 3.0
Dividend yield (%) 1.1 1.8 3.0
Risk free interest rate (%) 0.4 0.8 2.0
1. Expected volatility is based on historical volatility over the three year period preceding the date of grant.  The risk free interest rate is the yield on zero-coupon UK government bonds 

at the date of grant of the respective awards over a term consistent with the vesting period. 

(ii) Savings Related Share Option Scheme (“SAYE”) 
Three and five year SAYE schemes were introduced in 2004.  Employees and Executive Directors are invited to subscribe for options over 
shares in the Company at a 20% discount.  The options are ordinarily exercisable within six months from the third or fifth anniversary  
of the grant date.  The entitlement to share options is equity-settled.  Funds for the purchase of Company shares are built up through  
the contribution of a maximum of £250 per month from salary.  Share options were valued using a Black-Scholes option-pricing model.   
The cost charged to the income statement in respect of this scheme is £0.2m (2012: £0.1m). 
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25.  Share based payments continued 
Reconciliation of movements in the periods ended 27 April 2013 

 SAYE 2013 SAYE 2012 SAYE 2011 SAYE 2010 SAYE 2009 SAYE 2008 SAYE 2007 SAYE 2006
 3 yr  5 yr 3 yr 5 yr 3 yr  5 yr 3 yr 5 yr 3 yr 5 yr 3 yr 5 yr 5 yr 5 yr 

 

Number 
of options 

’000s 

Number 
of options 

’000s 

Number of 
options 

’000s 

Number of 
options 

’000s 

Number of 
options 

’000s 

Number of 
options 

’000s 

Number of 
options 

’000s 

Number of 
options 

’000s 

Number of 
options 

’000s 

Number of 
options 

’000s 

Number of 
options 

’000s 

Number of 
options 

’000s 

Number of 
options 

’000s 

Number of 
options 

’000s 

Outstanding at  
1 May 2011 – – – – 94.1 30.0 25.0 20.7 325.8 285.1 13.2 22.6 4.0 6.8
Granted – – 266.0 42.8  –  – – – – – –  –  – –
Forfeited – – (3.4) –  (49.3) (14.1) (9.5) (14.6) (13.8) (36.2) (8.0) (6.0) (0.4) (6.8)
Vested – – – –  –  – – – (283.4) (3.2) (5.2) –  – –
Outstanding at  
28 April 2012 – – 262.6 42.8 44.8 15.9 15.5 6.1 28.6 245.7 – 16.6 3.6 –
Granted 101.0 17.0 – – – – – – – – – – – –
Forfeited (1.3) – (47.8) (6.7) (9.7) (2.9) (3.2) (1.8)         – (12.8) – (4.1) (3.6) –
Vested – – – – – – – –   (28.6)     (7.6) – – – –
Outstanding at 
27 April 2013 99.7 17.0 214.8 36.1 35.1 13.0 12.3 4.3 – 225.3 – 12.5 – –
       
Exercisable at  
27 April 2013 – – – – – – 12.3 – – – – 12.5 – –
Exercisable at  
28 April 2012 – – – –  –  – – – 28.6 – –  –  3.6 –
 

The valuation assumptions used in the application of the Black-Scholes model applied to the relevant schemes above are as follows: 

Valuation assumptions 
SAYE 2013 SAYE 2012 SAYE 2011 SAYE 2010 SAYE 2009 SAYE 2008 
3 yr 5 yr 3 yr  5 yr 3 yr 5 yr 3 yr 5 yr 3 yr 5 yr 3 yr 5 yr 

Fair value per  
share (pence) 248 339 179 231 264 298 333 331 95 81 148 132
Share price at  
grant (pence) 679 679 529 529 792 792 941 941 474 474 723 723
Exercise price (pence) 544 544 423 423 634 634 753 753 295 295 618 618
Expected volatility (%)1 34.7 39.1 40.0 44.1 41.6 39.9 47.4 38.7 42.4 35.2 33.6 29.7
Vesting period (years) 3.1 5.1 3.1 5.1 3.1 5.1 3.1 5.1 3.1 5.1 3.1 5.1
Dividend yield (%) – – 2.3 2.3 2.3 2.3 3.1 3.1 6.8 6.8 7.2 7.2
Risk free interest rate (%) 2.9 4.9 2.9 2.9 1.6 2.4 3.1 3.1 2.2 2.6 4.1 4.1
Possibility of ceasing  
employment before vesting (%) 40 50 40 50 40 50 40 50 40 50 40 50
1. Expected volatility is based on historical volatility over the three or five year period respectively preceding the date of grant.  The risk free interest rate is the yield on zero-coupon UK 

government bonds at the date of grant of the respective awards over a term consistent with the vesting period. 

(iii) All Employee Share Ownership Plan (“AESOP”) 
Under this scheme staff are invited to contribute up to £125 per month from pre-tax salary to purchase Company shares.  The Group does not 
incur a share based payment charge in respect of this scheme since the Company shares are acquired at market value and are not subject to an 
accumulation period. 
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26.  Capital and other financial commitments 
Capital commitments at 27 April 2013 relates to the acquisition of property, plant and equipment and intangible assets, and are: 

 

Group 
2013 
 £m 

Group 
2012 

£m 

Company
2013

£m 

Company
2012

£m 

Authorised and contracted  2.1 2.5 1.7 1.8

Capital commitments include £1.4m (2012: £2.4m) in the Group and £1m (2012: £1.7m) in the Company, for which a provision has been 
made in the accounts. 

27.  Operating lease commitments 
At 27 April 2013 the future minimum lease payments in respect of land and buildings and other assets under operating leases are: 

 2013 2012 

Group 
Land and 
buildings 

£m 

 
Other 

£m 

Land and
buildings

 £m 
Other 

£m 

Operating leases payable:   
Amounts payable within one year 88.6 1.0 88.0 1.1
Amounts payable between one and five years 315.8 2.4 319.0 1.3
Amounts payable after five years 410.6 1.3 467.5 0.5

 815.0 4.7 874.5 2.9
 

 2013 2012 

Company 
Land and 
buildings 

£m 

 
Other 

£m 

Land and
buildings

 £m 
Other 

£m 

Operating leases payable:   
Amounts payable within one year 80.0 0.9 80.4 1.0
Amounts payable between one and five years 293.5 2.2 299.5 1.2
Amounts payable after five years 395.0 1.2 456.3 0.5

 768.5 4.3 836.2 2.7

Operating lease payments are negotiated for an average of 6.7 years (2012: 6.5 years).  The Group enters into sublease agreements in respect  
of some of its operating leases for stores.  At the reporting date the Group had contracted with tenants for future minimum operating sublease 
receipts amounting to £7.1m (2012: £9.8m). 

28.  Contingent liabilities 
The Group has no material contingent liabilities at 27 April 2013. 

The Company’s contingent liabilities derive from guarantees for subsidiaries which are disclosed in note 30. 
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29.  Movement in cash and net debt  

 

Group 
2013 

£m 

Group  
2012  

£m 

Company  
2013 

£m 

Company 
2012

£m 

Current assets   
Cash and cash equivalents 7.9 9.6 6.4 6.1
Bank overdrafts (12.0) (8.1) (7.8) (4.0)
 (4.1) 1.5 (1.4) 2.1
Current liabilities   
Borrowings and overdrafts (0.2) (1.4) (0.2) (1.4)
Obligations under finance leases (0.1) (0.1) (0.1) (0.1)
 (0.3) (1.5) (0.3) (1.5)
Non-current liabilities   
Borrowings  (3.3) (16.5) (3.3) (16.5)
Obligations under finance leases (2.5) (2.6) (1.4) (1.5)
 (5.8) (19.1) (4.7) 18.0
Total net debt (10.2) (19.1) (6.4) (17.4)

Reconciliation of movements in the periods ended 27 April 2013 

  

Group 
2013 

£m 

Group  
2012  

£m 

Company  
2013 

£m 

Company 
2012

£m 

Net increase/(decrease) in cash and cash equivalents (5.6) 2.0 (4.0) 2.6
Net decrease in borrowings 13.9 42.9 13.9 38.7
Other non cash movements 0.6 1.7 1.1 0.6
 8.9 46.6 11.0 41.9

30.  Related parties 
Group 
Related party transactions with the Directors are disclosed in the Directors’ Report on page 36. 

Share based payment transactions which include transactions with key management are disclosed in notes 4 and 25. 

Contributions to pension schemes are disclosed in note 22.  Costs incurred by the Group to administer pension schemes amounted  
to £0.3m in 2013 (2012: £0.2m). 

Company 
The following table provides the total amount of transactions and year end balances with related parties for the relevant financial year. 

 
Sales of goods 

£m 

Amounts due 
from related 

parties  
£m 

Amounts due 
to related 

parties 
£m 

Subsidiary undertakings   
2012/13 2.6 47.5 11.9
2011/12 3.8 48.3 12.4

The Company guaranteed bank and other borrowings of subsidiary undertakings amounting to £4.1m (2012: £4.1m). 
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2013
£m 

2012 
£m 

2011 
£m 

2010
£m 

2009
£m 

Summarised income statements:   
Revenue 457.6 471.5 486.8 516.6 482.8
Gross profit 278.3 276.0 298.0 316.0 295.8
Operating profit/(loss) (3.4) 18.0 10.9 28.2 22.3
Underlying operating profit 11.4 8.0 21.2 34.1 22.8
Net finance costs (1.7) (4.0) (4.3) (5.9) (5.6)
Underlying profit before tax 9.7 4.0 16.9 28.2 17.2
Exceptional items (14.8) 9.5 (10.3) (5.9) (0.5)
Profit/(loss) before tax (5.1) 13.5 6.6 22.3 16.7
Tax (1.5) (2.5) (2.0) (6.5) (4.9)
Profit/(loss) for the financial period (6.6) 11.0 4.6 15.8 11.8
Extracts from balance sheets:   
Non-current assets 193.0 205.2 243.3 247.1 265.8
Net assets 65.3 70.7 67.0 71.2 67.2
Net debt (10.2) (19.1) (65.7) (71.3) (97.1)
Ratios and statistics:   
Number of stores at period end 620 632 679 703 695
Total space (sq ft – gross) ’000 5,719 5,840 6,072 6,206 6,155
Gross margin (%) 60.8% 58.5% 61.2% 61.2% 61.3%
Underlying operating margin (%) 2.5% 1.7% 4.4% 6.6% 4.7%
Operating margin (%) (0.7%) 3.8% 2.2% 5.5% 4.6%
Underlying earnings per share (pence) 9.6p 4.5p 18.0p 31.6p 18.2p
Basic earnings/(losses) per share (pence) (9.8p) 16.4p 6.8p 23.5p 17.6p
Dividends per share (pence) – – 8.0p 16.0p 8.0p
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Independent auditors’ report to the members  
of Carpetright plc 

Carpetright plc Annual report and accounts 2013 

We have audited the financial statements of Carpetright plc for  
the 52 week period ended 27 April 2013 which comprise the 
Consolidated income statement, the Consolidated statement of 
comprehensive income, the Group and Company Statements of 
changes in equity, the Group and Company Balance sheets, the 
Group and Company statements of cash flow and the related notes.  
The financial reporting framework that has been applied in their 
preparation is applicable law and International Financial Reporting 
Standards (IFRSs) as adopted by the European Union and, as 
regards the Parent Company financial statements, as applied in 
accordance with the provisions of the Companies Act 2006. 

Respective responsibilities of directors  
and auditors 
As explained more fully in the Statement of Directors’ 
Responsibilities on page 39, the Directors are responsible for the 
preparation of the financial statements and for being satisfied that 
they give a true and fair view.  Our responsibility is to audit and 
express an opinion on the financial statements in accordance with 
applicable law and International Standards on Auditing (UK and 
Ireland).  Those standards require us to comply with the Auditing 
Practices Board’s Ethical Standards for Auditors. 

This report, including the opinions, has been prepared for and only 
for the Company’s members as a body in accordance with Chapter 3 
of Part 16 of the Companies Act 2006 and for no other purpose.   
We do not, in giving these opinions, accept or assume responsibility 
for any other purpose or to any other person to whom this report is 
shown or into whose hands it may come save where expressly agreed 
by our prior consent in writing. 

Scope of the audit of the financial statements 
An audit involves obtaining evidence about the amounts and 
disclosures in the financial statements sufficient to give reasonable 
assurance that the financial statements are free from material 
misstatement, whether caused by fraud or error.  This includes  
an assessment of: whether the accounting policies are appropriate  
to the Group’s and the Parent Company’s circumstances and  
have been consistently applied and adequately disclosed; the 
reasonableness of significant accounting estimates made by the 
Directors; and the overall presentation of the financial statements.  
In addition, we read all the financial and non-financial information 
in the annual report to identify material inconsistencies with the 
audited financial statements.  If we become aware of any apparent 
material misstatements or inconsistencies we consider the 
implications for our report. 

Opinion on financial statements 
In our opinion: 

• the financial statements give a true and fair view of the state of the 
Group’s and of the Parent Company’s affairs as at 27 April 2013 
and of the Group’s loss and the Group’s and Parent Company’s 
cash flows for the year then ended; 

• the Group financial statements have been properly prepared in 
accordance with IFRSs as adopted by the European Union; 

• the Parent Company financial statements have been properly 
prepared in accordance with IFRSs as adopted by the European 
Union and as applied in accordance with the provisions of the 
Companies Act 2006; and 

• the financial statements have been prepared in accordance with 
the requirements of the Companies Act 2006 and, as regards the 
Group financial statements, Article 4 of the lAS Regulation. 

Opinion on other matters prescribed by the 
Companies Act 2006 
In our opinion: 

• the part of the Directors’ Remuneration Report to be audited has 
been properly prepared in accordance with the Companies Act 
2006; and 

• the information given in the Directors’ Report for the financial 
year for which the financial statements are prepared is consistent 
with the financial statements. 

Matters on which we are required to report  
by exception 
We have nothing to report in respect of the following: 

Under the Companies Act 2006 we are required to report to you if, 
in our opinion: 

• adequate accounting records have not been kept by the Parent 
Company, or returns adequate for our audit have not been 
received from branches not visited by us; or 

• the Parent Company financial statements and the part of  
the Directors’ Remuneration Report to be audited are not  
in agreement with the accounting records and returns; or 

• certain disclosures of Directors’ remuneration specified by  
law are not made; or 

• we have not received all the information and explanations  
we require for our audit. 

Under the Listing Rules we are required to review: 

• the Directors’ statement, set out on page 39, in relation to  
going concern; 

• the part of the Corporate Governance Statement relating to  
the Company’s compliance with the nine provisions of the  
UK Corporate Governance Code specified for our review; and 

• certain elements of the report to shareholders by the Board  
on Directors’ remuneration. 

 

John Ellis (Senior Statutory Auditor) 
for and on behalf of PricewaterhouseCoopers LLP 
Chartered Accountants and Statutory Auditors 
London 
24 June 2013 
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Annual General Meeting 5 September
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Second-half trading update 22 April
Year ends 26 April
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