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Controlling Our Destiny
in a World of Uncertainty



Barnes Group joined the fight against COVID-19 by adapting many of our technologies and critical 
applications to support the medical industry. Our Automation business used its 3D printing capabilities 
to produce valves that fit oxygen masks to support local hospitals. Our Force & Motion Control team 
in Sweden used its additive manufacturing capabilities to create components for face shields that 
were donated to local health care workers. Our Engineered Components business met the heightened 
demand for compression springs used in applications such as ventilators, hospital beds, and RVs that 
temporarily housed medical staff working on the frontlines of the pandemic.

Stepping Up During the Pandemic



B U S I N E S S E S  AT  A  G L A N C E

Barnes Group Inc. (NYSE: B) is a global provider of highly engineered products, differentiated industrial 

technologies, and innovative solutions, serving a wide range of end markets and customers. Its specialized 

products and services are used in far-reaching applications including aerospace, transportation, manufacturing, 

automation, healthcare, and packaging. Barnes Group’s skilled and dedicated employees around the globe are 

committed to the highest performance standards and achieving consistent, sustainable profitable growth.

Aerospace

Engineered Components

Automation

Molding Solutions 

Force & Motion Control

Barnes Aerospace provides superior engineering solutions, comprehensive component manufacturing, 
overhaul and repair services, and spare parts to the world’s major engine and aircraft manufacturers, 
nacelle providers, commercial airlines, and the defense industry.

Molding Solutions’ comprehensive portfolio of advanced plastic injection molding technologies 
and value-added services deliver premium tool-based solutions to global customers in the medical, 
personal care, packaging, general industrial, and transportation markets.

Force & Motion Control is a leader in the development of nitrogen gas springs, gas-hydraulic 
suspensions, customized gas springs, spring elements, and precision custom struts providing 
innovative force and motion control solutions to customers in a wide range of metal forming and 
other industrial markets. 

Engineered Components provides a comprehensive range of manufacturing capabilities including 
precision micro-stamped/fine-blanked solutions, mechanical springs, high performance precision 
components and assemblies for industrial applications in end markets such as transportation, 
whitegoods, construction, and medical.

Automation designs and develops robotic grippers, advanced end-of-arm tooling systems, sensors 
and other automation components for intelligent robotic handling solutions and industrial automation 
applications in end markets such as packaging, medical, transportation, and food and beverage.

The Safer Choice
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2 0 2 0  F I N A N C I A L  H I G H L I G H T S

(1) References to adjusted results are non-GAAP measures. For a reconciliation 
to the appropriate GAAP measure, see the GAAP reconciliation on page 10.

(2) Operating margin results have been adjusted on a retrospective basis to 
reflect the impact of the adoption of revised guidance for the presentation of 

pension and other postretirement benefit costs in the first quarter of 2018.

Adjusted Operating Margins (1, 2) Adjusted Free Cash Flow (1)

($ in Millions)

($ in Millions)
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2020 2020
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2016 2016
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2017 2017
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2019 2019
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2018 2018
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COVID-19 by adapting several of our critical manufacturing 
technologies to support the medical community and protect 
those on the front lines of the pandemic. Across Industrial, 
our manufacturing capabilities in plastic injection molding, 
metal forming, specialty springs, and other component parts 
have been used in a variety of medical applications, including 
blood testing devices, medical dispensing equipment, 
ventilators, oxygen masks, and test kits, to name just a few. 
At both Industrial and Aerospace, our additive manufacturing 
capabilities helped produce critical personal protective 
equipment parts such as the components used in face 
shields. We take great pride in the contributions of our 5,000 
employees across the globe who stepped up to the challenge 
to meet our customers’ needs and support our communities. 
At the same time, we at Barnes Group remain mindful and 
respectful of the personal and social hardships caused by the 
pandemic across the world.

 

Financial Performance and Capital Deployment

2020 financial performance was significantly impacted by the 
global COVID-19 pandemic. Sales of $1.1 billion were down 
25% from 2019 levels, with organic sales down 22%. Adjusted 
operating income was $144 million, and adjusted operating 
margin decreased 360 bps to 12.8%. Given the year’s severely 
dislocated end markets in both our segments, these results, 
while not surprising, represent respectable performance. 

We sustained good cash flow and cash conversion, even  
amid significantly lower sales. 

A World Disrupted

The global economic disruption caused by the 
COVID-19 pandemic drove 2020 to be one of the 
toughest years in Barnes Group’s long history. We 
began the year with momentum from a solid 2019, 
established a robust 2020 outlook, and delivered 
record Aerospace performance in the first quarter. 
All the while, a pervasive public health crisis and 
economic uncertainty began to overtake the world 
creating unparalleled upheaval. 

The degree of business disruption and the speed 
at which it occurred was extraordinary, and the 
abrupt collapse of commercial aerospace and certain 
industrial end markets was unlike anything previously 
experienced. While our essential manufacturing 
operations remained open in both our Aerospace 
and Industrial segments, albeit at lower production 
levels, many of our customers’ facilities were closed. 
To address the realities of the business environment, 
we undertook difficult but necessary actions to adjust 
our costs, ultimately resulting in a company-wide 
restructuring effort that reduced our global workforce 
by approximately 8%.

From the inception, our response to the pandemic was 
organized around four phases: first and foremost, the 
health and safety of our employees; second, adjusting 
the business for the stark realities of lower demand; 
third, anticipating and adapting to structural industry 
shifts; and fourth, making key strategic investments to 
position Barnes Group for economic recovery. As we 
exited 2020, we moved our primary attention to phase 
four and resuming growth, although we have not lost 
sight of the first three critical phases. 

Despite the challenges of 2020, our achieved results 
demonstrate the value of our transformed business 
portfolio, strong leadership team, and extraordinary 
employees. Through the disciplined application of 
our Barnes Enterprise System, with a focus on driving 
Commercial, Financial, and Operational Excellence, 
we continue to adapt to the changes taking place in 
some of our end markets and position the Company 
for recovery. Barnes Group joined the fight against 

Dear Shareholders,
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Cash provided by operating activities was $215 million, with 
working capital management as a significant driver. Free cash 
flow, which we define as cash provided by operating activities 
less capital expenditures, was $175 million, and our adjusted 
cash conversion of 249% was an excellent result.  

Throughout the pandemic, we continued to fund organic 
investments, albeit at a lower level than a year ago. In 2020 
we spent $41 million in capital expenditures, representing 
investments in our future as we drive our innovation and 
research & development efforts.

For the year, we returned approximately $48 million of capital 
to our shareholders through dividends and share repurchases. 
Dividends are an essential element of our capital deployment 
priorities, and the Company weathered the challenges of 
2020 without a cut to the dividend. Share repurchases for the 
year were limited to first quarter activity before the onset of 
the pandemic.

As we turn our attention to 2021, we anticipate fueling 
growth with both organic investment and potential 
acquisitions. Through the lens of our strategic filters, 
we continue to explore enabling technologies and 
market-leading businesses that would complement 
our current portfolio. Our organic investments target 
growth-oriented capital expenditures, research & 
development efforts, and further development of our newly 
established Innovation Hub.

Within our businesses, our Aerospace team secured a 
long-term agreement with GE Aviation in 2020 for the 
manufacture of existing and additional components on the 
LEAP engine program, a huge win in a challenging aerospace 
environment. With this agreement, Barnes Aerospace will 
employ its expertise and technology in the machining and 
assembly of complex hot-section engine components. 
The agreement increases production share for select parts 
on LEAP engine programs, extends the term of previous 
agreements by ten years for select parts, and expands our 
portfolio of components on LEAP engines. Inclusive of the 
contract extension benefit, the estimated sales value is over 
$700 million through 2032. 

7

In our Industrial Segment, the Company managed 
the challenges of the pandemic and kept employees 
safe while remaining open to serve customers with our 
essential products and services. By aligning our cost 
structure to the realities of the industrial environment 
and further instilling the Barnes Enterprise System 
(BES) into our operational cadence using tools such 
as the Goal Deployment Process, we look to leverage 
rebounding sales volume into improved performance, 
anticipating accelerated growth in 2021.  

 
Evolving our Barnes Enterprise System  
and Igniting Innovation

The Barnes Enterprise System is our fully integrated 
operating system squarely focused on driving 
execution through clearly defined, disciplined 
business processes. By employing BES in all 

that we do, we strive to achieve 
Commercial, Operational, and 

Financial Excellence across 
the organization. We have 
made tremendous progress 
in evolving our enterprise 
system through the institution 
of rigorous weekly, monthly, 

and quarterly operating 
reviews, with the clear goal of 

meeting the needs of our customers 
through Performance Excellence and unparalleled 
customer service.

Through our Talent Management System (TMS), 
we emphasize our commitment to developing, 
engaging, and empowering our employees. In this 
age of digitalization, new technology is continuously 
emerging, and the pace of change and adoption has 
never been greater. While these changes are creating 
opportunities for innovation and growth at Barnes, 
they also magnify the need for new and advanced 
competencies across the organization. Therefore, 
it is more critical than ever to teach our employees 
new skills and recruit diverse capabilities to truly take 
advantage of the differentiated technologies that will 
support the execution of our long-term strategy. Our 
TMS remains key to furthering our ongoing company 
transformation, including Barnes Group’s shift to 
enabling technology-based expertise. 
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We have creatively 
addressed the need 
for attracting the next 
generation of talent 
with the pilot launch of 
BarnesWORX™,  
a new and innovative 
way to work at Barnes 
Group. BarnesWORX™ 
enables independent 
professionals with 
specialized expertise 

to work on time-bound 
assignments, new product developments, 

and innovative projects that promote the growth of 
the Company. BarnesWORX™ offers a unique and 
creative employer/employee working arrangement 
that will support Barnes as it introduces various 
technology-focused disciplines (e.g., software 
developers, automation engineers, digital marketers, 
and data scientists, etc.) to collaborate on numerous 
initiatives that will accelerate our innovation efforts. 
BarnesWORX™ will also allow us to further expand 
these efforts into applied and fundamental research 
to fully capitalize on new opportunities and a wide 
range of game-changing technologies in today’s digital 
world. 

In 2020, we established our advanced Innovation 
Hub to accelerate and capitalize on our innovation 
and research & development efforts. Under the 
leadership of our Chief Technology Officer, our 
Global Innovation Forum (GIF) has advanced Barnes 
Group’s strong position in engineering development, 
expanded our applied and fundamental research 
capabilities and scientific resources, and created a 
full spectrum of innovative solutions to exceed our 
customer’s expectations and needs for the future. 
The Innovation Hub’s initial focus is directed towards 
our Industrial businesses and four key technology 
platforms – materials, software, hardware, and sensors 
– each of which is instrumental to the future success 
of the Company. These collective technologies will 
be at the core of the next generation of products and 

services we bring to market. We are excited about these 
investments and believe they are the next logical step in 
executing our profitable growth strategy.

Our R&D investments are aimed at providing a solid 
foundation for organic growth and creating value for our 
customers. This value is formed by using the voice of the 
customer to develop new product innovations such as our 
Automation business’s recently launched vacuum solutions 
product offerings with complete gripping solutions, 
advanced control systems, and high-quality components. 
The vacuum product range consists of about 1,100 items, 
including high-performance suction cups, vacuum pumps, 
sensors, and related accessories that allow our customers 
to handle different objects in various industrial sectors with 
low energy consumption and reduced downtime. 

A Commitment to Building a Better World 
 
Barnes Group is committed to being an exemplary 
corporate citizen and furthering Environmental, Social, 
and Governance (ESG) practices and policies across the 
Company. We began our ESG journey several years ago by 
educating ourselves on the global standards for measuring 
and reporting sustainability progress. Today’s efforts are 
focused on supporting and further aligning our activities 
with the Global Reporting Initiative (GRI), Sustainability 
Accounting Standards Board’s (SASB) 2018 Industrial 
Machinery & Goods standard, and the guiding principles 
behind the United Nations Global Compact (UNGC). These 
standards provide a relevant framework for our Company’s 
efforts around corporate citizenship, anti-corruption, 
human capital management, and sustainability. 
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Working teams are 
engaged in multiple 
projects across 
the globe that will 
exemplify how we 
are striving to meet 
these sustainability 
standards to our varied 
stakeholders.  

In 2020, we established 
environmental targets 

for 2025 – specific goals 
for reducing the energy and water we 

use and the waste we generate – normalized against 
our production hours. As a Company, we will work to 
reduce the energy we use in our factories – as measured 
in carbon dioxide equivalents (CO2e) – by 15%, reduce 
the amount of water we use by 20%, and reduce the 
amount of industrial process waste we generate from 
our manufacturing operations by 15%. Such efforts to 
reduce all types of waste and inefficiencies to achieve 
Operational Excellence are a hallmark of our operating 
system and demonstrate our commitment to running 
sustainable businesses that conserve natural resources 
while minimizing the impact of our footprint on the 
environment.

Our commitment to making Barnes Group a more 
sustainable, socially responsible, and inclusive Company 
has never been stronger. While there is more work to 
be done, we are proud that our advancements have 
been recognized. In December 2020, Barnes Group was 
named one of “America’s Most Responsible Companies 
2021” by Newsweek. This recognition is a testament to 
our employees across the globe who embrace our values 
each and every day.

Barnes Group is dedicated to cultivating a workplace 
that promotes the development, empowerment, and 
engagement of all our employees and values the 
diversity and inclusion of every individual. Each and 
every employee makes Barnes a unique and special 
Company, and their collective contributions have allowed 
us to create a culture of inclusiveness. The diversity 
of our experiences, capabilities, and perspectives are 
the cornerstone of what it truly means to engage as 
One Team, One Company to promote and support our 
collective success.

Controlling our Destiny in a  
World of Uncertainty

As we look ahead to 2021, we will place a heightened 
emphasis on digitalization and strategic marketing to 
accelerate our transformation and allow us to more 
effectively sell, deliver, and realize our value in the 
marketplace. We will increase investments in Innovation 
and R&D to expand our intellectual property portfolio 
and keep pace with emerging digital technologies. 
We will leverage our Talent Management System to 
further strengthen our talent pipeline by investing in 
new and specialized skill sets to compete and win in an 
ever-changing world. All the while continuing to drive 
Performance Excellence by employing the clearly defined 
business processes of our Barnes Enterprise System. 

Through the execution of our growth strategy, we remain 
committed to creating value for each of our stakeholders 
– our employees, customers, shareholders, and 
community – while conducting business with the highest 
standards of integrity and embracing our values. 

Over the last 164 years, Barnes Group has overcome all 
types of adversity demonstrating resilience and steadfast 
determination. By focusing on the key principles of BES, 
effectively managing our costs, and capitalizing on the 
growth opportunities in front of us, we look to control our 
own destiny and emerge an even stronger Company in 
the months and years ahead. The future is ours to shape.  

On behalf of our senior leadership team and the Board of 
Directors, we extend our sincerest gratitude to our 5,000 
global employees for their admirable efforts in 2020. 
We also genuinely thank our customers, suppliers, and 
shareholders for their continued confidence and trust in 
Barnes Group.
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Thomas O. Barnes 

Chairman of the Board
Patrick J. Dempsey 
President and Chief 
Executive Officer

References to adjusted results are non-GAAP measures. For 
a reconciliation to the appropriate GAAP measure, see the 
GAAP reconciliation on page 10. The statements in this letter 
to shareholders are subject to the limitations, conditions and 
disclaimers set forth in the forward looking statement section 
in the attached annual report filed on Form 10-K filed with the 
Securities and Exchange Commission.



2020 2019 2018 2017
FREE CASH FLOW (FCF):
Net cash provided by operating activities $215,462 $248,301 $237,199 $203,920 

Capital expenditures (40,698) (53,286) (57,273) (58,712)

Free cash flow1 $174,764 $195,015 $179,926 $145,208 

Free cash flow to net income cash conversion ratio (as adjusted):

Net income 63,375 158,350 166,186 59,415 

Seeger divestiture charges 6,677 - - -

Non-cash impairment charge related to divestiture - 5,600 - -

Effects of U.S. tax reform - - (2,613) 96,700 

Net income (as adjusted)2 $70,052 $163,950 $163,573 $156,115 

Free cash flow to net income cash conversion ratio (as adjusted)2 249% 119% 110% 93%

Twelve Months Ended December 31,

2020 2019 2018 2017

CONSOLIDATED RESULTS

Operating Income (GAAP) $123,370 $236,448 $231,764 $206,451 

Seeger divestiture adjustments 2,466 -                -                  - 

Seeger divestiture non-cash impairment charge - 5,600                -                  - 

FOBOHA short-term purchase accounting adjustments -           -           -           2,294 

IGS short-term purchase accounting adjustments                -                  -   2,887 -

Gimatic short-term purchase accounting adjustments - 2,060 2,707 -

Acquisition transaction costs - - 2,350                - 

Restructuring/reduction in force 18,158 -        -        7,460 

Operating Income as adjusted (Non-GAAP)1 $143,994 $244,108 $239,708 $216,205 

Operating Margin (GAAP) 11.0% 15.9% 15.5% 14.4%

Operating Margin as adjusted (Non-GAAP)1 12.8% 16.4% 16.0% 15.1%

Diluted Net Income per Share (GAAP) $1.24 $3.07 $3.15 $1.09 

Seeger divestiture adjustments 0.13 -                -                  - 

Seeger divestiture non-cash impairment charge - 0.11                -                  - 

FOBOHA short-term purchase accounting adjustments -             -             -             0.03 

IGS short-term purchase accounting adjustments - - 0.04 -

Gimatic short-term purchase accounting adjustments - 0.03 0.04 -

Acquisition transaction costs                -                  -   0.04                - 

Restructuring/reduction in force 0.27 -             -          (0.01)

Effects of U.S. tax reform - - (0.05) 1.77 

Diluted Net Income per Share as adjusted (Non-GAAP)1 $1.64 $3.21 $3.22 $2.88 

Twelve Months Ended December 31,

Barnes Group Inc.
Non-GAAP Financial Measure Reconciliation
(Dollars in thousands, except per share data)
(Unaudited, See note below)

NOTES:

 

2020:
 

2019:  

2018:
 

2017:

NOTES:

 

 

2020:  

2019:  

2018 & 2017:
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Barnes Group Inc.
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Corporate Development
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Computershare
P.O. Box 505000
Louisville, KY 40233-5000
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Phone: 1-201-680-6578 Outside USA, US territories & Canada

For the hearing impaired: 
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information about the following services: 

Direct Deposit of Dividends, Stockholders Inquiries, Change of Name or 
Address, Consolidations, Lost Certificates, Replacement.

The Barnes Group Inc. Annual Meeting of Stockholders will be held at 11:00 a.m. E.T., Friday, May 7, 2021.  Due to the continued public health impact of COVID-19 
and to support the health and well-being of our employees, our community, and our stockholders, the 2021 Annual Meeting of Stockholders will be held in a virtual 
meeting format only. Stockholders will not be able to attend the 2021 Annual Meeting physically. At the date and time noted above, please click on  
http://www.virtualshareholdermeeting.com/B2021 to access the virtual meeting.

If you were a stockholder as of the close of business on March 12, 2021 and have your control number, you may vote during the virtual Annual Meeting by following the 
instructions available on the meeting website during the meeting. The control number can be found on your proxy card, voting instruction form or notice you previously 
received. If you do not have your control number, you may attend as a guest (non-shareholder), but will not have the option to vote your shares at the virtual meeting.
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Direct Stock Purchase Plan/
Dividend Reinvestment
Initial purchases of Barnes Group common stock can be 
made through the Direct Stock Purchase Plan. Dividends 
on Barnes Group common stock may be automatically 
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