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Company Profile BancorpSouth, Inc. (NYSE: BXS) is a financial holding company headquartered in Tupelo,

Mississippi, with $12.0 billion in assets at December 31, 2006. BancorpSouth Bank, a wholly-owned subsidiary of

BancorpSouth, Inc., operates a commercial and retail banking business with approximately 271 banking locations in

Alabama, Arkansas, Florida, Louisiana, Mississippi, Tennessee and Texas. BancorpSouth Bank also provides personal

and corporate trust, agency and investment services. Wholly owned subsidiaries of BancorpSouth Bank are engaged in

investment brokerage and insurance brokerage services.

%
(Dollars in thousands, except per share amounts) 2006 2005 Change

Year-End Balances
Total Assets $ 12,040,521 $ 11,768,674 2.3%
Total Deposits 9,710,578 9,607,258 1.1
Loans, Net of Unearned Income 7,871,471 7,365,555 6.9
Shareholders’ Equity 1,026,585 977,166 5.1

For The Year
Net Income $ 125,194 $ 115,199 8.7%
Return on Average Assets 1.06% 1.05% 1.0
Return on Average Shareholders’ Equity 12.52% 12.33% 1.5

Per Share
Net Income: Basic $ 1.58 $ 1.47 7.5%

Diluted 1.57 1.47 6.8
Dividends 0.79 0.76 3.9
Book Value at Year End 12.98 12.33 5.3

Average Diluted Shares Outstanding 79,542,734 78,596,899 1.2%
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BancorpSouth produced solid and profitable growth for 2006, a year of shifting business currents driven by volatile
interest rates and energy prices, a varied economic environment and the continuing impact in our markets most
affected by Hurricane Katrina. In managing the impact of these cross currents, the strengths of BancorpSouth again
proved essential to our achieving profitable growth. These strengths include our geographic and customer diversity,
asset/liability management expertise, proven spread management and noninterest revenue strategies, internal
growth and key acquisition capabilities, conservative business model and team of experienced colleagues. Through
them, BancorpSouth is well positioned to handle the challenges we face in 2007, even as we continue to focus on
achieving long-term profitable growth and steadily increasing shareholder value.

Profitable Growth for 2006 Reflects Improved Banking and Noninterest Revenue Results
BancorpSouth produced earnings per diluted share for 2006 of $1.57, up 6.8% from $1.47 for 2005. Our results for
the past year reflected the volatility created as increasing interest rates at the beginning of the year flattened and, in
some cases, declined from their highs during the year. In addition, as the year progressed, the yield curve flattened
and then inverted, due in part to increasing energy costs and the overall economic environment. These changes
slowed the momentum evidenced in our banking results in the first half of 2006, reducing the rate of improvement
in key metrics achieved for the full year. In many respects, the first part of 2006 was indicative of the growth potential
of BancorpSouth’s strong market position and business model in a relatively stable operating environment, while 
the latter part of the year confirmed our ability to mitigate the impact of interest rate volatility through strong 
asset/liability management capabilities and increasingly important noninterest revenue growth strategies.

Net Interest Revenue Expands 8.5% with Pressure on Net Interest Margin – Net interest revenue increased at a 
double-digit rate for the first two quarters of 2006 compared with the same periods in the prior year. This growth
was supported by an increase in net interest margin to 3.75% for the second quarter of 2006 from 3.64% for the
fourth quarter of 2005. The environment grew more challenging as the yield curve inverted, resulting in higher
short-term interest rates than long-term interest rates. The average rate paid on short-term interest bearing liabilities
rose at a faster pace than the average taxable yield on longer-term earning assets. Accordingly, we altered the
asset/liability management strategies employed in the first part of 2006, which had been producing strong growth
in low cost demand deposits. We shifted to use of funds from maturing securities in our investment portfolio to
fund loan growth at a positive spread versus reinvesting in the securities markets.

Fellow Shareholders:

There are many valid business reasons to 

provide outstanding service – like strengthening

relationships, building referrals and differentiating

our brand – but the people of BancorpSouth also

see providing great service as an essential aspect

of our promise to our clients to be 

“Right Where You Are.”



We are organized around the concept of being highly responsive to our clients’ needs

through a comprehensive and sophisticated array of products and services, along with

the delegation of an uncommon level of local decision making authority to managers in

each community we serve.

This decision, combined with the essential ongoing discipline to carefully price each loan and deposit individually,
enabled us to mitigate the pressure on our net interest margin from the inverted yield curve. Despite the second-
half decline in the net interest margin to 3.64% for the fourth quarter, even with the fourth quarter of 2005, it
remained in a relatively narrow range during the year and contributed to positive, though reduced, growth in net
interest revenues for the third and fourth quarters of the year.

Loans Increase 6.9% Compared to 1.1% Growth in Deposits – The growth in loans and leases, net of unearned income,
to $7.9 billion at the end of 2006 from $7.4 billion at the end of 2005, was primarily accountable for the growth in
BancorpSouth’s total assets to over $12 billion for the first time. Consistent with expectations, most of this growth
was generated in a geographically diverse array of urban and suburban markets with attractive demographic profiles.
Also as anticipated, our loan growth occurred despite limited production from the rebuilding Mississippi Gulf Coast.
We expect the Coast will begin to regain momentum during 2007.



It may be supporting local youth activities or helping our neighbors through the devasta-

tion of Hurricane Katrina, but we believe “community banking” means getting involved

beyond the walls of the office and giving something back to our communities.



We are in the business of growth – by being partners with our

clients and our communities in enabling them to grow and 

prosper, BancorpSouth, in turn, grows, creating long-term value 

for all our stakeholders.

While total deposits only increased 1.1% during 2006 due to our asset/liability 
management strategies, rising interest rates affected the makeup of our deposit
base. Total demand deposits declined 1.9% during 2006 as consumers sought
higher returns on their funds. Much of this money migrated to our own time
deposits, which increased 4.0% for 2006, even though our primary focus in pricing
was maintaining a low cost of funds while protecting our core deposit relationships.

Credit Quality Further Strengthens – Credit quality, as measured by non-performing
loans, improved substantially during 2006, with an 18.6% decrease to $23.5 million,
or 0.30% of net loans, at the end of 2006 from $28.8 million, or 0.39% of net loans,
at the end of 2005. Net charge-offs as a percentage of net loans also declined
significantly to 0.15% for 2006 from 0.23% for 2005. Due to these improvements,
as well as to a reduction of approximately $6 million in the originally recorded

2005 provision for credit losses related to Hurricane Katrina, our allowance for credit losses stood at $98.8 million, or
1.26% of net loans, at the end of 2006 compared with $101.5 million, or 1.38% of net loans, at the end of 2005.

Strong Internal Growth in Insurance Commission Revenues Powers Expansion in Noninterest Revenues – For 2006, nonin-
terest revenues increased 3.7% to $206.1 million from $198.8 million for 2005, including the negative impact in 2006
of a $2.6 million non-cash decline in the value of our mortgage servicing asset and in 2005 of a gain of $6.9 million
from insurance proceeds related to Hurricane Katrina. We were very pleased with the performance of our insurance
subsidiary for the year. BancorpSouth Insurance Services produced a higher rate of internal revenue growth for
each successive quarter of the year and 15.1% revenue growth for the full year. We generated much of this growth
in markets affected by Hurricane Katrina through operations headquartered in Gulfport, Mississippi, and Baton
Rouge, Louisiana. The superior response of our insurance organization in the aftermath of the hurricane 
created many new customers and strengthened relationships with existing ones. As a result of the enhanced 
reputation and recognition of our strong presence in these markets, our insurance operations are well positioned 
to participate profitably in the continued revitalization of the Gulf Coast.

Internal Growth and Acquisition Strategies Enhance Long-Term Growth Prospects
De Novo Office Openings Strengthen Banking and Insurance Businesses – Consistent with our long-term strategy to
expand in attractive growth markets within our existing multi-state franchise, we opened seven full-service branch
bank offices in 2006 and seven loan production offices. Among these offices was our new full-service branch in Bay
St. Louis, Mississippi, tangible evidence of our strong commitment to the rebuilding process on the Mississippi Gulf
Coast. We are also enhancing our presence in other Gulf Coast markets. In addition, we entered several other
growth markets, such as Tyler, Texas, and Huntsville, Alabama.

We also launched a new insurance operation in Alabama, the fourth state in which we provide these services,
through the opening of an office in Mobile. In addition to serving the Gulf Coast, this new office gives us a platform
to enter other attractive Alabama markets throughout the state, especially those in which we have already established
a banking presence.



Acquisitions Expand Geographic Footprint into Two New Contiguous States - BancorpSouth has a long and successful
record of achieving our expansion goals through accretive acquisitions, and we built on that record with two 
transactions in 2006. The first enabled us to commence operations in Florida through the opening of a full-service
bank branch in Destin. In addition to enhancing our Gulf Coast presence in the vibrant markets along Florida’s
Emerald Coast, this transaction takes BancorpSouth into one of the country’s largest and fastest growing states.

We complemented this growth on the southeast side of our geographic footprint with an October definitive 
agreement (consummated in March 2007) to acquire City Bancorp, the parent company of The Signature Bank,
expanding the northwest side of our footprint. Headquartered in Springfield, Missouri, The Signature Bank brings
assets of almost $900 million to BancorpSouth, with six full-service bank offices in Springfield, the third largest 
market in the state, and a loan production office in the St. Louis market. Just as the Destin office brought our 
operations into the Florida panhandle contiguous to our Alabama markets, the Signature transaction expands our
operations into a new state and into new markets contiguous to our growing presence in northern Arkansas.

The Sunbelt…America’s New Automobile Manufacturing Center
BancorpSouth’s long-term growth prospects improved further subsequent to the end of 2006 when one of the
world’s premier auto manufacturers, Toyota, announced plans to come to Northeast Mississippi. In February 2007,
Toyota officials, following the earlier arrival of Nissan, announced that the company had chosen a 1,700-acre site just
northwest of our hometown of Tupelo to build its eighth North American vehicle assembly plant. The new plant will
have the annual capacity to build 150,000 of Toyota’s popular Highlander sport utility vehicles. Production is scheduled
to begin by 2010. The new plant represents a $1.3 billion investment by Toyota and is expected to create approximately
2,000 new jobs for the region and indirectly create work for many more. BancorpSouth management was honored to
work with Mississippi’s Governor and other state and local government and economic development leaders to bring
this world class company to our home state.

Conclusion
If 2006 demonstrated the challenges posed by interest rate cycles to the banking industry, it also highlighted our
ability to offset the impact of interest rate spread dependency while generating continued profitable growth. At
BancorpSouth, we will continue to expand our traditional banking business through outstanding customer service,
high credit quality and conservative lending, asset/liability management and operating practices. We will complement
and mutually support this business through growth in our noninterest services and products, such as insurance,
trust and mortgage operations. We will make our commitment to our clients and shareholders tangible by hiring,
training and retaining the best employees, and we will support shareholder value through stock repurchases and
dividend payments, which have now increased annually for 23 consecutive years.

As fellow shareholders, we wish to recognize and thank our dedicated team members and our Board of Directors,
whose hard work and commitment are the foundation of BancorpSouth’s long-term record of success. In closing,
we also wish to thank you for your investment in BancorpSouth. We remain fully committed to achieving long-term
growth in the value of your investment.

Sincerely,

Aubrey B. Patterson James V. Kelley
Chairman and Chief Executive Officer President and Chief Operating Officer



As the largest financial institution headquartered in Mississippi, and with a long-term 

presence on the Mississippi Gulf Coast, BancorpSouth is actively engaged in the planning

and implementation of recovery efforts throughout the region. As these efforts gather

momentum in the years ahead, we expect to increase our presence and our participation

through our banking, insurance and mortgage origination capabilities.

Much has been accomplished in the recovery of

the Mississippi Gulf Coast since Hurricane

Katrina made landfall in August 2005. Yet the

storm was so devastating that recovery will be

measured in decades. The unwavering determination

of the people to begin anew mirrors the dedication

our employees displayed to their friends, neighbors

and clients in the immediate aftermath of the storm

– dedication that continues today. Our Company’s

commitment to the long-term revitalization of the

region remains just as steadfast. Emblematic of this

commitment, BancorpSouth’s regional banking and

insurance headquarters in Gulfport, heavily 

damaged by the storm, was the first major building

in Gulfport to reopen. We also opened a new full

service bank office in Bay St. Louis during 2006.
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In Memoriam

T.W. Plunk
BancorpSouth Bank

Director 1964 – 1991
Director Emeritus 1991 – 

2007

T.W. Plunk helped guide
BancorpSouth Bank for over 
40 years. First elected a direc-
tor of the BancorpSouth Bank
in 1964, Mr. Plunk served
with distinction, becoming a
director emeritus in 1991. We
honor his contributions to
BancorpSouth and will
remain appreciative of his
hard work on behalf of the
Company and its shareholders.

BancorpSouth Bank
Board of Directors*

Gus J. Blass, III
Little Rock, AR

James D. Bryan
West Point, MS

James E. Campbell, III
Jackson, TN

Albert C. Clark
Starkville, MS

William L. Crews
Tupelo, MS
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Tupelo, MS
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J. Louis Griffin, Jr.
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Tommy Hillman
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Jackson, TN
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Melvin Wright, Sr., D.D.S.
Jackson, TN

Comparative Performance Graph

* Holding company directors also serve on BancorpSouth Bank Board of Directors  

The SEC requires us to include in this Annual
Report a line graph that compares the yearly
percentage change in cumulative total 
shareholder return on our common stock with
the cumulative total return of (i) a broad equity
market indicator and (ii) a published industry
index or peer group. To the right is a line
graph prepared by SNL Securities LC 
comparing the yearly percentage change in the
cumulative total shareholder return on the
common stock against the cumulative total
return of the S&P 500 Index and the SNL
Southeast Bank Index for a period of five
years. The SNL Southeast Bank Index is 
prepared by SNL Securities LC and consists of
142 publicly traded banks and bank holding
companies located in the southeastern United
States as of December 31, 2006.

Index 12/31/01 12/31/02 12/31/03 12/31/04 12/30/05 12/31/06

BancorpSouth, Inc. 100.00 120.56 151.92 161.19 151.02 189.17

SNL Southeast 

Bank Index 100.00 110.46 138.72 164.50 168.39 197.45

S&P 500 100.00 77.90 100.24 111.14 116.59 135.00
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Corporate Information
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Corporate Headquarters
One Mississippi Plaza
201 South Spring Street
Tupelo, MS 38804

Annual Meeting
9:30 a.m. (local time), April 25, 2007
BancorpSouth Arena
375 East Main Street
Tupelo, MS 38804

Common Shares
Listed on the New York Stock Exchange
NYSE Symbol: BXS

Transfer Agent and Registrar
Computershare Investor Services LLC
P.O. Box 43078
Providence, RI 02940-3078
Tel: (800) 485-1882

Independent Auditors
KPMG LLP
Memphis, TN

Legal Counsel
J. Patrick Caldwell
Riley, Caldwell, Cork & Alvis, P.A.
Tupelo, MS

Waller Lansden Dortch & Davis, LLP
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Risk Advantage, Inc.
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• Personal Finance Corporation
• BancorpSouth Insurance Services, Inc.
• BancorpSouth Investment Services, Inc.
• BancorpSouth Municipal
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Web Site
www.bancorpsouth.com

Certifications
The Company's Chief Executive Officer has 
submitted to the New York Stock Exchange 
("NYSE") the annual certification for 2006 as required
by Section 303A.12(a) of the NYSE listing standards,
and the Chief Executive Officer and Chief Financial
Officer have filed with the Securities and Exchange
Commission their Sarbanes-Oxley Section 302 
certifications as exhibits to the Company's Annual
Report on Form 10-K for 2006.

Dividend Reinvestment Plan
Shareholders of the Company are eligible
to participate in the Dividend Reinvestment
Plan. Under the terms of the Plan, common
stock of the Company may be purchased by
reinvesting cash dividends. For additional
information contact the Transfer Agent.

An Equal Opportunity Employer



One Mississippi Plaza • 201 South Spring Street • Tupelo, MS 38804


