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Financial Highlights
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Years Ended January 31,
(IN THOUSANDS, EXCEPT PER SHARE DATA) 2000 2001

Operating Results

Net Sales (1) $ 1,149,994 $ 1,197,197

Gross Profit (1) 597,610 625,725

Operating Profit 164,001 145,244

Net Earnings (2) 92,389 79,562

Diluted Net Earnings Per Common and 
Common Equivalent Share (2) $ 1.89 $ 1.66

Diluted Weighted Average Number of 
Common Shares Outstanding 48,818 47,902

Financial Position

Total Assets $ 713,096 $ 763,470

Total Debt 196,222 199,968

Total Stockholders’ Equity 380,214 421,794

Market for Common Stock

The price range for the Company’s Common Stock on the New York Stock Exchange as reported by the
New York Stock Exchange was as follows:

Fiscal 2000 (ENDED JANUARY 31, 2000)

High Low

First Quarter $ 28.00 $ 21.50

Second Quarter $ 34.56 $ 23.00

Third Quarter $ 31.75 $ 23.63

Fourth Quarter $ 26.75 $ 22.19

Fiscal 2001 (ENDED JANUARY 31, 2001)

High Low

First Quarter $ 32.56 $ 21.50

Second Quarter $ 33.13 $ 27.13

Third Quarter $ 29.94 $ 21.94

Fourth Quarter $ 27.38 $ 21.44

Fiscal 2002 (ENDED JANUARY 31, 2002)

High Low

First Quarter (through April 16, 2001) $ 24.37 $ 22.10

(1) Fiscal 2000 has been restated to reflect the adoption of “Emerging Issues Task Force” (“EITF”) 00-10, “Accounting for Shipping and Handling Fees
and Costs” (See Note 2 to the Consolidated Financial Statements, “Accounting Changes”).

(2) The net earnings and diluted net earnings per common share for fiscal 2001 include the one-time cumulative effect of accounting change recorded
by the Company to reflect the adoption of Staff Accounting Bulletin (“SAB”) 101, “Revenue Recognition in Financial Statements” (See Note 2 to
the Consolidated Financial Statements, “Accounting Changes”).



and prudently acquiring businesses that complement our
global business strategies. The following accomplishments
helped shape our recent performance.

Major Accomplishments

During fiscal year 2001, a strategic vision for Blyth’s 
continued growth was formulated. Our company today 
competes in two distinct market segments: candles and 
home fragrance products and secondly, non-fragranced 
products. This year, for the first time, Blyth’s financial results
are reported utilizing this segmentation, reflecting our 
intention to grow the non-fragranced side of our business
significantly over the coming years, with an initial emphasis
on acquisition-related growth. The strategic alignment of 
our senior management team, combined with significant
enhancements to our management teams throughout the
year at the subsidiary level, position us well to accomplish
these goals and objectives.

Alignment of Senior Management Team—During 
the fourth quarter, we worked to structure Blyth’s senior
management team to reflect the strategic direction on both
the fragranced and non-fragranced sides of our business.
Our Chief Financial Officer, Rich Browning, was appointed to
the new position of President, Candle Corporation Worldwide,
overseeing Blyth’s worldwide wholesale/retail candles and
home fragrance businesses. Bruce Crain, who had overseen
our European businesses, was appointed to the new position
of President of Global Services, assuming responsibility for
all Company-wide core competencies, including Research 
& Development, Global Sourcing, Corporate Marketing
Initiatives and Internet Strategy & E-Business Initiatives.
Woody LaForge continued his responsibilities as President
of Blyth’s Worldwide Affiliate Group, which oversees Blyth’s
non-fragranced businesses—an important area we intend to

Dear Shareholder,
We are pleased to report our financial performance for

the fiscal year ended January 31, 2001. In addition, we want
to discuss our corporate goals, review the accomplishments
of the past year and discuss recent developments that will
influence our future growth.

Financial Performance—Fiscal Year 2001

Net Sales for the year ended January 31, 2001 totaled
$1,197,197,000, an increase of 4.1% over the prior year.
Operating profit totaled $145,244,000, and Net Earnings
were $79,562,000.

Last year started strong, and Blyth’s overall performance
reflected the benefits of numerous initiatives company-wide.
But, Blyth was not immune to the economic conditions that
significantly impacted companies in North America and
Europe during the second half of calendar 2000. The rapid
slowdown in the U.S. economy and the decline in consumer
confidence, combined with strategic decisions made by
management to position several business units more 
effectively for continued growth and profitability, contributed
to Blyth’s sales and earnings falling below our initial 
expectations. However, I believe that the difficult decisions we
made position us well for continued, above-industry growth.

Corporate Goals

Each year, we review three fundamental goals:

• Continued annual sales and profit growth
• Maintaining our strong operating profit margins
• Above-average return on stockholders’ equity

We work to achieve our goals by launching innovative new
products that satisfy changing consumer needs, identifying
and capitalizing on new international market opportunities,

Letter from the Chairman
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grow over the next several years, initially through strategic
acquisitions. And, Bob Barghaus joined Blyth and assumed
the role of Chief Financial Officer. As we announced shortly
following year-end, these industry veterans joined Frank
Mineo, President of PartyLite Worldwide, the rest of our
very capable management team and me, to bring our
Company to the next level.

Management Enhancement at the Subsidiary Level—
We made significant strides in 2000 by increasing personnel
in several areas and by filling key open positions. At
PartyLite, we recruited a new Vice President for Product
Marketing and Research. In addition to an internal promotion
to President at Candle Corporation of America, new Vice
Presidents for Marketing & Product Development, Sales and
Finance have been added. Important additions have been
made in Europe to facilitate Blyth’s worldwide expansion: 
a Sales & Marketing Director has joined the Gies Group in
Germany, and a new Managing Director for the European
Affiliate Group, headquartered in the U.K., was appointed
shortly before year-end. Our Foodservice business, which
manufactures the Sterno® and HandyFuel® brands of portable
heating fuel, has also benefited from internal promotions 
to the Presidency and Director of Marketing, as well as 
a newly-created position of Vice President of Global Sales. 
At the Corporate level, we recruited a Vice President of
Global Sourcing and have added a newly-created position 
of Director, Internet Strategy & E-Business Initiatives. These
additions reflect our continued commitment to building 
crucial areas of our business by enhancing one of our most
critical resources, our management team.

These important initiatives are possible in part due to the
flexibility resulting from Blyth’s strong financial resources and
cash flow. During fiscal 2001, Blyth generated $113 million
in cash flow from operations. Our semi-annual cash dividend,
introduced in fiscal year 2001, the repurchase of over 1 million

shares of our common stock and having the available
resources to make strategic acquisitions all contributed 
to increasing shareholder value over the past year.

Recent Developments

Shortly following year-end, we announced the first step in
our efforts to expand the non-fragranced side of our business:
our acquisition of Midwest of Cannon Falls, Inc., a leading
creative expressions company in the wholesale decorative
products and giftware industry. The Midwest of Cannon
Falls® brand of holiday giftware, home accents and garden
products is sold by over 17,000 retailers nationwide. We
believe that this company, with its experienced management
team, is an excellent vehicle with which to continue Blyth’s
expansion into this market segment.

While we have attained a leadership position in 
significant market segments, it has not been easy—and,
going forward, it will not get any easier. We believe that our
commitment to quality for every market segment, entrepre-
neurial enthusiasm, tenacious examination of every detail
and fiscal responsibility—the very principles that brought us
to where we are—will help us realize our vision of Blyth as 
a leader in the global marketplace.

We thank you for supporting our efforts and dedicate
ourselves to meeting your high standards and performance
expectations.

Robert B. Goergen
Chairman of the Board

April 16, 2001
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More
 people

In the 1990s, candles and home fragrance products increasingly became

a satisfying part of everyday life, and Blyth was there serving the growing

needs of an ever-increasing number of customers worldwide. Blyth’s brands were designed to

appeal to many different consumers and to be sold through multiple channels of distribution

at different price points. This strategy has served us well.

Today, candles, home fragrance products and related accessories are used by more

people in more rooms of the home, more often than ever before. Our marketing efforts

have been enhanced to focus on a brand portfolio strategy that includes satisfying different

consumer needs with an array of targeted products in different fragrances, colors, sizes 

and shapes. As this vibrant business continues to grow, Blyth is there—providing innovative

new products to diverse groups of consumers in North America and Europe, as well as 

introducing these products in other parts of the world.

To maintain our leadership position in the home fragrance market, we identified four key

focal points: strategic marketing and new product development, technological advancements,

globalization and infrastructure rationalization.

In the past year, we made significant

advancements in each of these areas.
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More
 places

Strategic marketing and new product development is the key to Blyth’s

continued, above-average growth rate in the home fragrance products

category. Over the past two years, we made significant strides in the primary areas that

affect our ability to develop exciting new offerings and bring them to market quickly. We

completed a state-of-the-art Research and Development center and recruited technological

expertise to develop leading-edge capabilities and trend-setting fragrances to delight global

consumers, building on the consumer research we have conducted since 1998.

This year, we have taken bold steps towards implementing additional critical functions

to support marketing and new product development. Key marketing personnel have been

added in both the consumer wholesale and direct selling businesses, and the effects are

becoming evident. Witness the outstanding success of the Colonial at HOME® line, a 

sub-brand of Colonial Candle of Cape Cod®, which is now available in more than 8,000 

premium retail shops nationwide. Similarly, the Indulgences™ brand by PartyLite, launched 

in January, 2000, was very successful last year and is one of the best selling line extensions

ever introduced at PartyLite. Our success has reached well into continental Europe, with 

the strong performance of the Ambria™ brand by Gies, our first line of fragranced products

for this market. New products have already been introduced in each of 

these lines, including a sophisticated vintage wine fragranced candle collection

in the Colonial at HOME® product line, additional product forms for the

Indulgences™ brand and a new line of 

aromatherapy candles for the European

woman who wants to relax and pamper 

herself under the Ambria Natural Elements®

brand. The continuous flow of new products

is a critical factor for our future success.

Advancing Strategic Marketing 
& New Product Development
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More
 Often

Blyth has made significant investments in technological initiatives, including

Internet-based technology, and we are seeing the benefits. PLANET—

or PartyLite Application for the NET—is a Web-based Extranet that has been embraced 

enthusiastically by PartyLite’s regional vice presidents and leaders in the U.S. and Canada

and presently is being rolled out to all independent sales consultants in North America.

PLANET’s automated order entry system eliminates most common errors, speeding orders

through faster processing and delivery, resulting in superior customer service. Further, by

easing the administrative workload and providing tools with which to track sales and programs,

PLANET helps consultants build their businesses more effectively. And, as an added benefit,

the improved accuracy of an automated order entry system results in administrative cost

savings for the Company.

This type of “clicks and mortar” improvement was made in several areas of our business.

We completed the automation of our Elkin, North Carolina manufacturing and distribution

facilities, which are now virtually paperless. Our new warehousing and distribution facility,

serving the U.S. mass channel, is centrally located in Memphis, Tennessee and is also

equipped with upgraded warehouse management systems. In all, Blyth expects to experience

a significant impact on margins from IT/IS investments and will continue to invest to gain 

the benefits offered by enhanced technology.

For a growing company like Blyth, globalization means a strong presence on two continents.

Blyth is the largest manufacturer and marketer of candles and home fragrance products in

North America and Europe. Moreover, Blyth is leading the development of fragranced candles

in Europe, a relatively underdeveloped market showing substantial growth potential.

We continue to increase our share of that growing market, in part through the

expansion of PartyLite and the introduction of Ambria™ fragranced products in

Germany, Switzerland and Sweden. This year, the Colony Group entered Italy, as did

PartyLite, bringing PartyLite’s European base to 7 countries. Shortly after year-end,

operations commenced in Mexico, PartyLite’s initial entry into Latin America.

Making Technological Advancements

Increasing Global Share of Market
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Purchasing 100% ownership of Colony Gift Corp. Ltd and Liljeholmens

Stearinfabriks AB in 1999 enabled Blyth to consolidate its European 

infrastructure serving the wholesale customer. The ongoing rationalization 

of our European manufacturing capabilities resulted in plant closings in

the U.K., Switzerland and Denmark. Similarly, in the U.S., the restructuring of our wholesale

organizations resulted in the consolidation of several distribution centers and the opening 

of a new manufacturing plant in Monterrey, Mexico. These actions generated operating 

efficiencies expected to yield future cost savings and improved customer service.

In addition, Blyth has been able to leverage successfully its global sourcing efforts,

which enables us to provide our customers with the highest quality products, meeting their

needs at the best possible cost. By assuring immediate and optimal response from our 

vendors, Blyth can respond quickly to changing conditions and in turn is able to offer superior

customer service. Our ability to serve the diverse needs of customers in each channel of

distribution, from the PartyLite consultant to

small, independent retailers to large mass

merchandisers, ensures a competency of

which we are proud.

Improving Operational Efficiencies

Being™

Carolina Designs®



 We
     live

11
With the success of our business strategy has come 

an expanded vision for the future. Complementing 

the fragranced portion of our business is a small but

growing non-fragranced products business. Today, it 

is comprised of gift bags and tags and seasonal dec-

orative products by JMC Impact, and Foodservice 

products, including tabletop illumination products by

Candle Corporation of America and the Sterno® and

HandyFuel® brand portable heating products. Our strong financial position and cash flow

from operations will enable us to grow these businesses, both organically and through

selective acquisitions.

We continually evaluate strategic acquisition opportunities, particularly in four areas

outside of candles and home fragrance products. Two of these, paper-related and seasonal

decorative products, and Foodservice products, leverage businesses in which we are

already engaged. Newer, but related areas, such as giftware and premium personal care

products, have also emerged for consideration. In addition to a strategic fit, we seek 

companies in which we believe we can accelerate the post-acquisition growth rate, where

we can work with the current management team and where 

the price is fair and reasonable.twhere 

the price is fair and reasonable.

Sterno ®

Impact™
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