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rient-Express Hotels Ltd. owns or part-owns, and manages,
41 leisure properties in 16 countries. Thirty are hotels  

ranging across five continents, from the Hotel Cipriani in
Venice to the Mount Nelson in Cape Town, the Copacabana Palace
in Rio de Janeiro to the Observatory in Sydney, and to Charleston
Place in Charleston, S.C.  Restaurants include ‘21’ Club in New
York, the Manoir aux Quat’Saisons in Oxfordshire, England and
Harry’s Bar (a private club) in London. Five tourist trains include
the legendary Venice Simplon-Orient-Express in Europe, the
Eastern & Oriental Express in Asia and the Great South Pacific
Express in Australia. The company also part-owns and manages
PeruRail in Peru, which operates the Cuzco-Machu Picchu train
service used by nearly every tourist to Peru (there are no roads to
the famous Inca ruins and otherwise it is a four-day hike). The m.v.
Road To Mandalay provides luxury cruises on the Irrawaddy River
in Burma.

The company started 1976 as the leisure division of Sea Containers
Ltd. and was later incorporated as Orient-Express Hotels Ltd., a
Bermuda company. Orient-Express Hotels was floated on the New
York Stock Exchange in August, 2000, and although at the end of
December, 2001, it was still a 63% owned subsidiary, Sea Containers
plans to sell some of its shareholding and distribute the balance to
its shareholders as soon as practicable.

Orient-Express Hotels seeks out unique properties which have
expansion potential.  It owns or part-owns its properties because it
believes that equity returns are greater than simply management fee
income. Increases in property values allow the company to increase
funding against those assets and thus fuel expansion. The unique
nature of the assets insulates against competition and therefore
allows greater pricing flexibility.

The company avoids the use of a chain brand. Thus, none of its
properties are branded “Orient-Express” (except the train).
Management believes that discriminating travellers will choose an
individual property of fame in priority to a chain brand. In the few
locations where the company competes with deluxe brand chains
(Venice, Lisbon and Rio de Janeiro are examples) it achieves up to
40% higher average rates than the chain brand hotels.

In 2001, Orient-Express Hotels had net earnings of $30 million on
revenue of $261 million. It suffered relatively less from the
September 11th terrorist attacks than its chain brand competitors.
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Cover: La Residencia in Deià, Mallorca,
Spain, acquired early in 2002. This 63-
room hotel faces Deià village, a haven for
artists and intellectuals since the days of
Robert Graves, the famous writer and
Greek scholar who lived there. The hotel
sits on a 30 acre site which permits
expansion. Mallorca’s dry and warm
climate allows a long tourist season. Deià
Cove on the sea is within walking distance.

O



3ORIENT-EXPRESS HOTELS LTD.

Financial highlights

2001 2000 Change %

$000 $000

Revenue 261,348 276,395 (5)

EBITDA* 69,094 84,102 (18)

Net earnings 29,850 39,965 (25)

Earnings per common share $0.97 $1.43

Number of shares (million) 30.9 27.9

*Earnings before interest, tax, depreciation and amortization

1999 1998 1997 1996 1995CAGR (95-99)

Revenue 261.3 276.4 249.1 230.9 198.7

EBITDA 69.1 84.1 71.5 61.1 51.7

Net Earnings 29.9 40.0 34.2 26.7 23.0

*Excludes one-time gains and accounting change

2001 2000 1999 * 1998 1997 *

Performance overview ($ millions)
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Directors

James B. Hurlock*

Partner (retired) of White & Case

(attorneys). Mr Hurlock was

Chairman of the Management

Committee of White & Case

(1980-2000) overseeing the firm’s

worldwide operations.

John D. Campbell*

Vice President of the company;

Senior Counsel of Appleby

Spurling & Kempe (attorneys).

He was a member of the firm

until 1999, and is also a Director

and Vice President of

Sea Containers Ltd.

James B. Sherwood
Chairman of the company. Mr

Sherwood is also a Director and

President of Sea Containers Ltd.

Daniel J. O’Sullivan
Senior Vice President-Finance,

and Chief Financial Officer of

Sea Containers Ltd.

Simon M.C. Sherwood
President of the company.

Previously Senior Vice President -

Leisure of Sea Containers Ltd.

(1997-2000) and was originally

appointed Vice President in 1991,

prior to which he was Manager,

Strategic Consulting of Boston

Consulting Group (1986-1990).

J. Robert Lovejoy*

Senior Managing Director of

Ripplewood Holdings LLC (a

private equity investment firm).

Prior to joining Ripplewood, 

Mr Lovejoy was Managing Director

of Lazard Frères & Co. LLC and

a General Partner of the predecessor

partnership for over 15 years.

* Member of the Audit Committee

Above: The company’s directors were
photographed at the Copacabana Palace
Hotel in Rio de Janeiro, at their meeting
held just before the Carnival Ball in
February, 2002. The Ball is a famous
annual event, decorated by Zeka Marquez
and attended by 1,000 glamorous guests in
costume or black tie.

From left to
right:
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Management team

Paul White
Vice President, Hotels, Africa,

Australia & South America

Previously a manager of the

company working on hotel financial

and operational matters, having

joined from Forte Hotels in 1991.

James G. Struthers
Vice President - Finance and 

Chief Financial Officer

Joined the company in 2000.

Previously Finance Director of

Eurostar UK Ltd. (1997-99).

Worked with Sea Containers

Ltd. as Controller (1991-6),

having qualified as a chartered

accountant with KPMG in

1986 and is currently Vice

President of Sea Containers Ltd.

Roger V. Collins
Vice President, Technical Services

An engineer his entire career,

Mr Collins has worked in the hotel

industry since 1979 with Grand

Metropolitan Hotels, Courage

Inns and Taverns, and Trusthouse

Forte Hotels, joining Orient-

Express Hotels Inc. in 1991.

Adrian D. Constant
Vice President, Hotels, Europe

and Asia

Joined the company from 

Le Meridien Hotels in 2001,

where he had responsibility for

the development of its hotels in

South America and has also run

hotels in the Algarve, Malta,

London and Madrid.

Simon M.C. Sherwood
President

See details on facing page.

Edwin S. Hetherington
Secretary 

Also Vice President, General

Counsel and Secretary of

Sea Containers Ltd. having

joined Orient-Express Hotels

in 1980.

Front row from left to right:

Dean Andrews
Vice President, Hotels, North

America

Joined the company in 1997,

having been previously with Omni

Hotels (1981-1997) working in

new hotel development and

financial and asset management.

Pippa Isbell
Vice President, Public Relations

Joined the company in 1998 after

selling the public relations

consultancy she founded in

1987, which had clients such as

Intercontinental Hotels, Forte,

Hilton International, Jarvis Hotels,

and Millennium and Copthorne.

Nicholas R. Varian
Vice President, Trains and Cruises

Joined Orient-Express Hotels in

1985 from P&O Steam Navigation

Company and has worked

extensively on various cruise and

tourist train projects, becoming

a Vice President in 1989.

Back row from left to right:
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Chairman’s message

James B. Sherwood

Chairman & Founder

May 1, 2002

Dear Shareholder,

2001was a roller-coaster year for the
leisure industry. Early in the year

some weakness occurred in the business
traveler sector of the market, due largely to
difficulties in the financial services arena.
Fortunately, your company is not overly
dependent upon this sector. Devaluations in
South Africa and Brazil reduced reported
earnings on translation from local currencies to
U.S. dollars. However, in both countries the
underlying economies are strong and we have
increased rates to compensate for the
devaluation effects. Then came September
11th which resulted in drastically reduced
travel in North America during the important
months of September and October. U.S.
resident travel abroad was also down in this
period.

As so often happens, there is a tendency to
overreact to sudden events and the leisure
industry slashed rates in the hope of building
occupancy. Your company did not follow this
policy. The tragic events of September 11th
did not loom so important in the minds of
travelers living outside North America, many
of whom have experienced terrorist activity in
their own countries. Travel by Europeans has
remained as strong as ever. Japanese travel is
somewhat down, but more due to recessionary
factors in Japan than September 11th. Travel
to Southern Africa, where your company has
five properties, is at record levels, attracted in
part by the devalued South African Rand.

Orient-Express Hotels finished 2001 with net
income down 25% from 2000 to $30 million,
which your board feels is a respectable
performance in light of the circumstances.
Excluding exceptionals, we out-performed
many luxury hotel groups much larger than ours.

Even better news than our performance under
adversity is the recovery from both September
11th and the economic weakness of 2001. In
the first quarter of every year I try to inspect
as many of our properties as I can (I managed

21 out of 41 in the first quarter of 2002) and
they were all so full that I couldn’t look at
many of the rooms I wanted to see. My
impressions are that the traveling public feels
the U.S. has dealt decisively with the terrorists,
airline security has been greatly improved,
economic activity is gaining pace and there is a
pent-up demand for upscale travel. If my
impressions are correct, the outlook for your
company is excellent.

We have not let September 11th deter our
expansion program. Since September 11th we
have acquired three properties: La Residencia
in Deià, Mallorca, Spain, Le Manoir aux
Quat’Saisons in Oxfordshire, England and the
Maroma Resort & Spa on Mexico’s Yucatan
coast, at a cost of $47.5 million (in the case of
Maroma we acquired 75% of the equity). In
addition, we have committed $30 million to the
2002 expansion and improvement program of
our existing properties.

Our new acquisitions have particular
importance for the company. All three have
excellent expansion potential and they are
unique, meaning that competition is limited,
which gives us better pricing potential than
exists in more competitive markets. In each
case they give us a hotel presence in a new
country: Spain, Britain and Mexico, and we
have always found that once we feel
comfortable with an investment in a country
we use it as a base for more acquisitions there.
Our initial investment in Portugal has resulted
in our now owning the three top luxury hotels:
Reid’s in Madeira, the Lapa Palace in Lisbon
and the Quinta do Lago in the Algarve.

In the case of Mexico, we think this country
will dominate the Caribbean winter market
because its government is so committed to
tourism development in that it has provided
appropriate infrastructure and regulation.
Mexican wages are lower than those of many
Caribbean islands and work practices are more
flexible.

In Mallorca, a splendid new airport has
recently opened and the island has a shortage
of truly deluxe accommodation.
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20002001

EBITDA
Total $ millions

Owned hotels - Europe 26.9 27.2 (1)

North America 14.6 20.2 (28)

Rest of the World 14.9 18.6 (20)

56.4 66.0 (15)

Hotel management interests 10.9 11.4 (4)

Restaurants 4.0 6.0 (33)

Total hotels and restaurants 71.3 83.4 (15)

Trains and cruises 7.3 10.1 (27)

EBITDA before central overheads 78.6 93.5 (16)

Central overheads (9.5) (9.4 ) 1

Total EBITDA 69.1 84.1 (18)

2001 2000  Change %

EBITDA ($ millions)

84.1

69.1

In Britain, we are pleased to have established a
partnership relationship with Raymond Blanc,
one of Europe’s leading chefs, and this should
give us scope to expand our investments in
establishments featuring French cuisine.

Although we have not made any recent
acquisitions in the Tourist Trains & Cruise
part of our business, we have several projects
under development. We are in negotiation to
acquire a rake of deluxe day cars with a view to
establishing a day-trip charter and excursion
business based in New York City to be
operated in association with Amtrak. We are
considering a touring train in China to be
based in Hong Kong, and expansion of our
river cruise activity. Bookings for our three
European trains are currently higher for 2002
than they were at this time in 2001.

In my message to shareholders last year I
reported on several matters which now require
an update. First, the separation between
Sea Containers Ltd. and your company.
September 11th delayed Sea Containers’ plans
to sell at least five million Orient-Express
Hotels Class A shares, but we now expect this
program to be completed later this year.
Sea Containers intends to place the shares in
the hands of long-term investors so that the
market price will not be diminished in the
process. Subject to approval of the board of
our Orient-Express Hotels subsidiary,

the B shares should transfer to that subsidiary
on or after July 21, 2002, which will mean that
voting control of the company will no longer
be in the hands of Sea Containers from that
date. A leading hotelier is expected to join our
board if elected at the annual shareholders’
meeting on June 5, 2002. Orient-Express
Hotels has been able to get its banks’ consent
to eliminating all cross-default clauses in its
loan agreements relating to Sea Containers and
the documentation should be complete by June
or July this year.  Sea Containers was unable to
complete the spin-off of shares in Orient-
Express Hotels as planned in 2001 because of
September 11th and other issues, but has
agreed to reconsider the situation at the end of
2002. Its banks and bondholders want to be
satisfied that it can meet its obligations to them
post spin off, otherwise they will want more of
the shares to be sold and less to be spun-off.

In Argentina, the La Cabaña project was put
on hold when it became obvious that the peso
was grossly over-valued and devaluation was
inevitable. Now that devaluation has taken
place the development will resume. Tourism to
Argentina should boom as a result of the cheap
peso. The Hotel Caruso redevelopment in
Ravello, Italy has been delayed due to a dispute
with the authorities over the permitted scope
of works. The dispute will have to be resolved
in court later this year, which may make an
opening in time for the peak season of 2003

difficult. We have asked for an accelerated
adjudication but have no control over the
Italian legal process.

We have improvements under way at the
Inn at Perry Cabin, the Hotel Cipriani and the
Villa San Michele, which should be on stream
for the peak season this year, giving an added
push to earnings. The new Westcliff
conference center should open early in 2003.

A more detailed analysis by business unit can
be found in the President’s Report and the
financial condition of the company, which is
satisfactory, is described in the Chief Financial
Officer’s Report.

Adrian Constant replaced Jean-Paul Foerster
as Vice President for European and Asian
Hotels in 2001.  I know the shareholders would
want me to express their appreciation to the
company’s 4,400 employees who produced
commendable results in the face of so much
adversity in 2001.

Sincerely,

James B. Sherwood
Chairman & Founder

Above: Simon Sherwood and Raymond Blanc seal with a
handshake the new agreement with respect to the Manoir
aux Quat’Saisons and the four-unit Petit Blanc restaurant
chain.  The Manoir was the creation of Chef Blanc and he
has entered into a long-term agreement to direct the
restaurants and allow them to use his famous name.



8 ORIENT-EXPRESS HOTELS LTD.



9ORIENT-EXPRESS HOTELS LTD.

Facing page: The pool and
gardens at Lisbon’s Lapa
Palace Hotel were
substantially rebuilt in
2001, affording the most
enjoyable such hotel setting
in the city. A new wing of
15 rooms was also opened
in the year, bringing the
total room count to 109. The
Lapa district, where most
of the embassies are located,
is composed entirely of
historic buildings and
overlooks the Tagus River,
yet is only a few minutes by
taxi away from the
commercial district.

President’s overview of performance

Hotel Cipriani and
Palazzo Vendramin

Hotel Splendido and
Hotel Splendido Mare

Villa San Michele

Hotel Caruso

Reid’s Palace Hotel

Lapa Palace Hotel

Quinta do Lago Hotel

Hôtel de la Cité

Harry’s Bar

ur European properties had an 
excellent year up until September 

11th, which hurt earnings in the
region by about $3 million. Full year earnings
before interest, depreciation, corporate overheads
and taxes (EBITDA) of $26.9 million were still
close to our performance in 2000. Italy was
particularly affected by September 11th, given
the high proportion of U.S.A. customers, but our
other European properties (Portugal and France)
have relatively few American guests and should
benefit from growth in short-distance vacations.

Italy
The Hotel Cipriani and Palazzo-
Vendramin (102 keys) maintained RevPAR
flat at $592. This masks a 14% increase in
rates offset by a decline in occupancy, mostly
September 11th related. During winter
2001/2002 we have added a magnificent
presidential suite and next winter we plan to
add a further six junior suites by relocating
facilities into our nearby Granary building.
Demand for Venice, and particularly the Cipriani
remains strong so the return on investment
from additional rooms is very attractive. 

The Hotel Splendido and Splendido Mare
(84 keys) had an excellent year, generating

Owned Hotels Europe

2001 2000 

Simon M.C. Sherwood 
President

Hotels: Europe

EBITDA of $4.5 million, well ahead of 2000,
on the back of a 14% RevPAR increase. We
believe that the properties were helped by our
investment to refurbish a number of rooms
including the conversion of four rather
disappointing keys into junior suites. Having
seen the effect on 2001, we have undertaken a
similar program in the winter of 2001/2002.

At the Villa San Michele (45 keys) we have a
major expansion underway, adding eight
premium keys at a cost of $2.6 million. These
rooms will be on-stream for the coming season
and, given their excellent views, should
command premium rates. Expansion at all of
our Italian properties is difficult, given zoning
restrictions (a major barrier for competitors),
but there is scope at the Villa to add a further
five keys in the gardens as these are permitted
within our approved master plan.

Work on refurbishment of the Hotel Caruso
in Ravello has been affected by a dispute with
the regional authorities, which may delay
opening until 2004.  The good news is that
we have received an additional $1.3 million
European Union grant for the project.

Portugal
Portugal suffered relatively little impact from
September 11th as the relatively small loss of

* RevPAR = Revenue per available room (the rooms
department revenue divided by the number of lettable hotel
rooms for each night of operation).
** Comparison of the same units’ operations, e.g. excluding
the effect of any acquisitions.

+ Keys = number of lettable bedrooms

EBITDA ($ millions) 26.9 27.2

Overall - Average daily rate ($) 337 304

Rooms sold (’000) 153 164

RevPAR ($)* 239 231

Same store** RevPAR ($) 239 231

RevPAR change 
(in US$) 3%

RevPAR change 
(in local currency) 6%

Le Manoir Aux Quat’Saisons

La Residencia

Le Petit Blanc Restaurants

O
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U.S.A. guests was offset by business that
switched to our hotels from Middle East
destinations.  

At Reid’s Palace (164 keys) in Madeira,
EBITDA increased 17% driven by solid
RevPAR growth. Bookings are actually 9%
ahead for year-to-date 2002 in spite of the
dramatic shortening of lead times, so the
outlook is exceptional. We are finalizing plans
to construct a spa at the hotel which, we hope,
will come on-stream late 2003 adding yet
another attraction to this extraordinary property.

We completed the first step of our expansion
at the Lapa Palace Hotel (109 keys), Lisbon
adding 15 new keys which opened in 2001. We
have transformed the property with the major
refurbishment of many other rooms, the new
swimming pool and improved landscaping.
The next step is to get permits for our
expansion land where we hope to build 50 keys,
including several much-needed luxury suites.
As public areas and meeting rooms are already
sufficient, and the incremental costs of
servicing extra rooms is low, this major
expansion should offer exceptional returns.

The Hotel Quinta do Lago (141 keys) in the
Algarve enjoyed a 6% increase in RevPAR.
Green fees at surrounding golf courses have
increased dramatically, triggering a substantial
(20%) decline in golfing activity by our hotel
guests.  However, the demand from golfers
was replaced by others who visit the hotel for
relaxation and beaches, given its excellent
location close to the sea. In 2001, EBITDA
was ahead of prior year showing the
importance of our strategy of investing in
properties that are not over-reliant on any
single customer type.

France
RevPAR improved 13% at Hôtel de la Cité
(61 keys) in Carcassonne as, for the 2001
season, we had completed our refurbishment
program, including three new suites
overlooking the cathedral square. There has
been a marked improvement in international
services to the local airport of Carcassonne.
Good access is critical to attracting new
customers, particularly now that short-break
activity is such an important part of the market,
so we are encouraged for 2002 and beyond. 

New acquisitions
On February 19th, 2002, we acquired
La Residencia in Mallorca and Le Manoir
aux Quat’Saisons in Oxfordshire, England.
Included in the transaction was a 50%
shareholding in Le Petit Blanc, a chain of
four small brasseries in the UK.  The purchase
price was approximately $40 million debt free
for these interests, which generated about
$6 million EBITDA in 2001. 

La Residencia (63 keys) in Mallorca was
created from two 16th-and 17th-century
country houses set on a hilltop site of 30 acres.
It has three restaurants, two tennis courts and
three swimming pools.  The hotel has featured
amongst the Best In The World in Condé
Nast’s 100 best list. The climate in Mallorca is
excellent, so the hotel is open year-round with
occupancy over 80% at about $250 rate.  We
believe that there is significant scope both to
improve the existing profit stream and to
expand the hotel over time.  

Le Manoir aux Quat’Saisons (32 keys) in
Oxfordshire, England is about an hour’s drive
west of London located in the rich “Golden
Corridor”.  The property has been developed

Top: The lobby at the Quinta do Lago Hotel on Portugal’s
Algarve coast was extensively redecorated in 2001 and
complemented with a new shop and golfing desk. The
Algarve’s dry balmy climate affords year round golfing
and tennis and the greatest concentration of golf courses
in Europe, 10 in all, surrounds and is within a short
distance of the hotel. A beach of enormous sand dunes
and a tidal nature reserve also bound the property.

Above: A new entrance to Reid’s main dining room in
Madeira was opened in 2001. This dining room vies in beauty
with that of the Ritz in London and is optional black tie.
The hotel’s other three restaurants are less formal but, in
this increasingly casual world, many guests still consider
Reid’s main dining room a unique dining experience.

by Raymond Blanc, one of Britain’s most
famous chefs, and is in immaculate condition.
The hotel’s restaurant has two stars in the
current Michelin guide, and is extremely
profitable. The hotel is open year-round with
occupancy in 2001 of 81% at an average room
rate in excess of $600.  The four Le Petit
Blanc restaurants located in Manchester,
Birmingham, Oxford and Cheltenham were
also developed by Raymond Blanc and we are
extremely fortunate to have this talented
individual as a partner both in terms of the
on-going profitability of his creations and the
assistance he will be able to give us elsewhere
to raise further our culinary standards.



11ORIENT-EXPRESS HOTELS LTD.

Above: A typical room at
Maroma, gaily decorated
in Mexican woods, tiles
and colors. The hotel is a
30-minute drive south of
Cancún Airport and faces
Cozumel Island.  The
Cozumel reef is considered
one of the three most
important diving and
snorkeling destinations in
the world. The hotel’s
beach is protected by its own
reef and the white sand
has a powdery consistency.

Hotels: North America
(Including the Caribbean and Mexico)

The Windsor Court

Charleston Place

‘21’ Club

La Samanna

Keswick Hall
Inn at Perry Cabinur North American owned hotels  

ended the year with EBITDA of
$14.6 million, over $5 million behind

prior year. Results for the first half of the year
were down less than $1 million, so it is clear
that the lion’s share of the shortfall was due to
the after-effects of September 11th. In 2002
we are seeing an excellent recovery, first from
leisure followed by a steady improvement in
corporate activity. We can also look forward to
the benefits of our new acquisition in Mexico,
and the expansion of the Inn at Perry Cabin.

EBITDA at the Windsor Court Hotel (324
keys) fell $4 million due to a 15% decline in
RevPAR.  The impact of September 11th and
the opening of a significant new competitor
have led to much more price sensitivity but we
continue to get premium rates at our hotel.
Early in 2002, RevPAR appears to be
recovering to within 5% of historic levels,
which is encouraging given the relative
strength of that quarter last year. Our
investment plans at the hotel include
improvements to the main restaurant, and
building extra keys and improved meeting
facilities on an adjacent site that we own.  

The Inn at Perry Cabin (41 keys) at
Chesapeake Bay, Maryland showed improved
EBITDA in spite of a very slight decline in
RevPAR.  The property weathered September
11th particularly well due to its strong leisure
mix and its attraction as a drive-to destination,
particularly from Washington, D.C.
Construction is underway on 40 additional
keys, which should be on-stream towards the
end of 2002. 

In contrast, Keswick Hall (48 keys), Virginia
is more reliant on the corporate “fly-to”
market and suffered accordingly. RevPAR for
2001 was slightly down having been up 17%
for the first six months of the year. This
beautiful property near Charlottesville and
Monticello has an Arnold Palmer golf course,
which we operate under lease but intend to
purchase this year for $3.7 million under the

terms of an option granted to us at the time of
our acquisition of the hotel. Construction of a
new swimming pool is underway and, longer
term, we still plan to expand the property and
now have zoning permits allowing up to 75
additional keys. 

At La Samanna (81 keys), located on the
island of St.Martin in the Caribbean,
EBITDA was over $0.5 million ahead of prior
year for the first six months but ended over
$1 million behind. The September 11th
terrorist attacks occurred right at the start of
the important booking period and in spite of a
rapid recovery it was impossible to catch up all
of the lost ground. We still have our building
permits for 40 additional super luxury keys
and plan to start this program in 2002.

On March 14th 2002 we acquired a 75%
equity interest in Maroma Resort and Spa
(57 keys) on Mexico’s Caribbean coast, 40 miles
south of Cancún. The purchase price was
$7.5 million effectively valuing the property at
$15 million as the company carries $5 million
of debt. Included in the purchase price is the
completion of about 20 of the keys, which will
take a few months, in order to bring the
property up to the full key count. Our appetite
for this property is driven by a combination of
excellent access through the busy Cancún
international airport, an extraordinarily
attractive destination (beach, diving, Mayan
ruins) and a relatively low cost structure. The
former owner and our on-going partner, Jose
Luis Moreño, is a famous Mexican architect
who has converted this former coconut
plantation into a fascinating and elegant resort. 

In addition to our owned hotels, we have an
ownership interest in, and the management of
Charleston Place (442 keys) in Charleston,
South Carolina.  The property has been very
resilient to September 11th with RevPAR flat
and EBITDA only slightly down (4%) over
2000. The start of 2002 has also held up well
so we are encouraged for the rest of the year.  

Owned Hotels North America

2001 2000 

EBITDA ($ millions) 14.6 20.2

Overall - Average daily rate ($) 314 300

Rooms sold (’000) 121 129

RevPAR ($) 217 226

Same store - RevPAR ($) 195 223

RevPAR change (12%)

Maroma Resort and Spa

O
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Mount Nelson Hotel

The Westcliff Hotel

Gametrackers

Copacabana 
Palace Hotel

Monasterio Hotel
and

Machu Picchu 
Sanctuary Lodge

The Observatory Hotel

Lilianfels Blue
Mountains Hotel

Bora Bora 
Lagoon Resort

Miraflores Park Hotel

ur owned hotels in this region
generated EBITDA of

$14.9 million, down 20% from 2000,
due to a same store US$ RevPAR drop of
22%. The Copacabana Palace Hotel had a very
difficult year facing a general slow-down in
business guests from the U.S.A. and then a
major drop in business post-September 11th.
Australia also suffered from the bankruptcy of
Ansett Airlines, while in South Africa, where
we enjoyed decent demand, a massive 60%
weakening of the local currency reduced
U.S.A. dollar profits on translation.  

South America
The Copacabana Palace Hotel (226 keys) in
Rio de Janeiro suffered a $3 million EBITDA
decline but we have seen steady recovery since
September 11th. We took advantage of this
quiet period to push ahead with some much
needed refurbishment works in the main
building. The “Copa”, as the property is
affectionately known by locals, is by far the
outstanding hotel of Rio so results should
recover rapidly as business demand returns. 

The Monasterio Hotel (123 keys) in Cuzco
and the Machu Picchu Sanctuary Lodge
(31 keys) beside the Inca ruins, both of which
we operate within our 50/50 Peruvian joint
venture, enjoyed a good year with earnings
increasing 9% in spite of the challenges of the
year end. In the last year we have undertaken
substantial capital improvements, closing the
Sanctuary Lodge for several months in order
to renovate it completely, and making major
changes at the Monasterio by adding six new
luxury suites and refurbishing 60 other keys,

all of which are connected to our new
oxygenation system which raises oxygen levels
to avoid any altitude discomfort.

During 2001 we acquired full ownership of the
Miraflores Park Hotel (81 keys) in Lima,
Peru. Our timing looks good, as results have
improved dramatically over the last few months.
The property is in good condition but there is
scope for further improvement and we plan to
renovate the restaurant with a new terrace, enlarge
the pool and add several new rooms nearby. 

Southern Africa
The situation at the Mount Nelson (226 keys),
our stunning property in the heart of Cape
Town, has been particularly frustrating as
high-season demand was excellent but our
rates were decimated by a 60% weakening of
the Rand. The good news is that this recovery
in demand gives us sufficient leverage to
increase rates substantially for next season by
over 50%, which will recover our position as
measured in dollars. 

Performance at The Westcliff (118 keys), in
Johannesburg was only slightly ahead of 2000
but demand looks much better early in 2002.
We should also be helped by the $2 million
investment underway to create a dedicated
meeting facility on some land we own next to
the property. This will allow us to cater for the
conference market, which will help fill rooms
in addition to generating a decent return from
social banqueting. 

The three Gametrackers lodges (39 keys
total) in Botswana were well ahead until

Hotels: Rest of the World

Owned Hotels Rest of World

2001 2000 

EBITDA ($ millions) 14.9 18.6

Overall - Average daily rate ($) 192 211

Rooms sold (’000) 164 157

RevPAR ($) 102 122

Same store - RevPAR ($) 95 122

RevPAR change 
(in US$) (22%)

RevPAR change 
(in local currency) (16%)

La Cabaña

O



September 11th but suffered in the fourth
quarter. The properties are now fully refurbished
and have been developing an excellent
reputation so it is no surprise to see bookings
ahead for 2002 in spite of the troubles of 2001. 

Australia
Australia was one of the countries worst
affected by the terrorist attacks in America.
The decline in U.S.A. business and corporate
travel was compounded by the bankruptcy of
Ansett Airlines, one of their major carriers,
shortly thereafter. Comparisons with 2000 are
also affected by the strong lift from the
Olympics in that year.  

At the Observatory Hotel (96 keys) in
Sydney, RevPAR fell almost 20% creating $0.8
million drop in EBITDA. However, as at the
time of writing, bookings at the hotel are ahead
over 50% for 2002 versus 2001, which is remarkable
in the current environment. We are hopeful
that this will allow us to build the business
back to more normal rates and occupancy levels.

Lilianfels (86 keys), our property in the Blue
Mountains National Park west of Sydney,
suffered a similar RevPAR decline. Recovery in
2002 will be a longer process as the National
Park was seriously affected by a sequence of

fires early this year. Although these did not
come near to our hotel, they have negatively
affected the image of the whole area and hurt
our “weekend getaway” demand out of Sydney.
During 2001 we acquired two small pieces of
property adjacent to the hotel, which will allow
us to add meeting facilities and additional keys. 

We purchased Bora Bora Lagoon Resort (80
keys) in French Polynesia in April 2001.  The

Restaurants
Our largest operating restaurant is ‘21’ Club
in New York and we also have a 50% share in
Harry’s Bar, a private dining club in London.
We own a site in Buenos Aires, which we soon
plan to renovate in order to relaunch the
famous steak restaurant La Cabaña. 

Being located in New York, ‘21’ Club suffered
the full brunt of September 11th with the
consequent drop in general restaurant demand
and the collapse in corporate events and
dining. This occurred in the important pre-
Christmas period when the restaurant typically
earns about 50% of its full year EBITDA.  For
2002, business looks more encouraging.  A la
carte demand is returning to normal levels and
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Revenue 17.8 20.9

EBITDA 4.0 6.0

Margin 22% 29%

Restaurants ($ millions)

2001 2000

Left: The Ristorante Hotel
Cipriani in the
Copacabana Palace Hotel
in Rio de Janeiro was
enlarged in 2001 to meet
frustrated demand. The
chef, Francesco Carli, has
become a national
television personality in
Brazil, greatly enhancing
the hotel’s reputation for
fine Italian cuisine. Shown
here is part of the enlarged
dining room.  

banqueting pre-sell, although much more price
sensitive, is actually well ahead for the rest of
the year.  As part of our gradual improvement
program, we plan to recreate a private dining
area on the first floor, where the most elegant
restaurant used to be, and to add a further
banquet room by relocating some
administrative offices.

low purchase price reflected the poor condition
of the property, which required a major overhaul,
so we closed the resort for three months early
in 2002 and have invested $2 million. The
property recently reopened and the
improvements are making a marked difference
to bookings, which are 20% ahead of last year.
We plan a second phase of works at the end of
this year, which will include a new swimming
pool and several new over-water suites.



Venice Simplon-Orient-Express

British Pullman
Northern Belle

Eastern &
Oriental Express

Great South Pacific Express

PeruRail
Road To Mandalay

rains and cruises generally  
performed well in 2001 (after a record 
year in 2000) up until September 11th.

Asia in particular was showing record levels of
forward bookings. The tragedy had a negative
EBITDA impact in 2001 of about $3 million
but a lot of the lost business appears to be
rebooking in 2002. Our European train
bookings are ahead of 2001 as of the
publishing date of this annual report. There
has been some drop in U.S.A. bookings on the

Trains and Cruises

Venice Simplon-Orient-Express but this
has been offset by strong demand from the U.K.
and Germany. Our day train businesses in the
UK, the British Pullman and the Northern
Belle, were impacted in 2001 by the poor image
of rail in the country compounded by concerns
about foot-and-mouth disease which discouraged
travel to rural areas.  Business appears to be
recovering with 2002 bookings for the former
ahead 10% and the latter up over 80% (2001
was Northern Belle’s first full operating year).  

14 ORIENT-EXPRESS HOTELS LTD.

T



15ORIENT-EXPRESS HOTELS LTD.

* Share of joint venture and management fees

Owned train operations
(Venice Simplon-Orient-Express, 
British Pullman and Northern Belle) 3.2 5.8
Management fees
(Eastern & Oriental Express and
Great South Pacific Express) 0.4 0.5

PeruRail* 4.2 3.9

Road To Mandalay 0.6 1.0

Regional costs and other (1.1 ) (1.1 )

Total 7.3 10.1

2001 2000

EBITDA ($ millions)

There has been an industry-wide change in
booking patterns, particularly the shortening
of booking lead times, which makes it
difficult to forecast accurately results for
2002. However, we are very encouraged by
the recovery in demand, which is faster than
many predicted. The company has a strong
balance sheet and has maintained a healthy
cash flow even at the worst of times. While
many other companies have been cash
constrained, we have been able to make some
exciting acquisitions, which should

Simon M.C. Sherwood
President 

While the U.S.A. market is not significant for
our U.K. day trains, it is by far the most important
source of business for the Road To Mandalay
where it accounts for 60% of all guests. Up to
September 11th, we had record bookings for
2001, $0.6 million ahead of the prior year.
Unfortunately the fourth and first quarters are
the high season, so the timing of the September
11th attacks could not have been worse. For the
Eastern & Oriental Express, the picture was
the same. Happily, bookings suggest that
demand for travel during the 2002/2003 high
season will be back to normal levels for both.  

PeruRail made good progress in 2001. The
freight business slowed somewhat following
the election period and has still not fully
recovered. However, the lucrative Machu
Picchu passenger services held up well and the
growing visibility of Peru as a prominent
tourist destination should help lift results.

immediately lift our earnings and offer great
potential for the future. We have also been
able to take advantage of a relatively quiet end
to 2001 in order to push ahead with some of
our expansion programs. All of this gives us a
solid platform for 2002 and beyond.

Above: The m.v. Road To Mandalay
glides through a gorge of the Irrawaddy
River in Burma, close to the Chinese
border. The ship is able to enter this region
of teak forests and ancient Buddhist
shrines only in the river’s flood, in August
and September, and the trip is particularly
popular with the type of tourist seeking out
areas to visit which are nearly inaccessible
by conventional means. This part of the
river evokes the upper Mekong which
featured in the film Apocalypse Now.

Outlook for 2002

Left: The observation car in PeruRail’s new Cuzco-Lake
Titicaca tourist train, crossing the Altiplano of Peru at
altitudes up to 15,000ft. Consumption of Pisco Sours,
Peru’s famous cocktail, seems to reduce the heady effects
of the altitude. The company is considering refurbishment
of cabins on its Lake Titicaca 1926-built steamer, m.v. Ollanta,
which would be used by tourists debarking from the train,
permitting them to have a short cruise on the highest
navigable body of water in the world, at 14,000ft.



and investment in the expansion and/or major
improvement of a number of hotels and
maintenance capital expenditure accounted for
the rest. The company secured related
financing against these acquisitions and
investments of $24 million, so the investments
net of finance were $13 million.

In addition to the finance raised against
acquisitions and capital expenditure, a further
$106 million of finance was raised through
re-financing of existing assets. Scheduled loan
principal repayments of $50 million were made
in the year.

The total cash flow for the year was a surplus
of $43 million against a surplus of $5 million
in 2000.

The company had cash of $58 million at
December 31, 2001.  In addition, there were
$24 million available to draw under long-term
facilities with a further $31 million available
under undrawn short-term lines of credit,
bringing the company’s total cash availability
to $113 million at December 31, 2001. At that

16 ORIENT-EXPRESS HOTELS LTD.

he change in EBITDA in 2001 over  
2000 is described in detail in the
President’s overview of performance.

Depreciation increased by $1.2 million in 2001
over 2000, primarily due to acquisitions made
in 2000 and 2001. The net finance costs for the
group decreased by $4.3 million largely
following interest rate cuts made in the year on
the company’s U.S. dollar borrowings. The
effective tax rate was 12% in 2001 and through
a variety of tax sheltering opportunities the
company should continue to have a low effective
tax rate for the foreseeable future.

In 2001, the company generated cash from
operating activities of $40.5 million against
$51 million in the prior year, a reduction of
$10.5 million that was due to the decline in net
earnings of $10.1 million in the year, primarily
due to events following the September 11th
tragedy.

During the year, the company invested $77 million
in acquisitions and capital improvements. The
purchase of Bora Bora Lagoon Resort and
Miraflores Park Hotel accounted for $37 million

Right: Aboard the
Northern Belle which
serves the U.K excursion
market north of London,
while the British Pullman
concentrates its program
west and south of London.
The man is reading the
company’s Orient-Express
Magazine which is
provided to every guest of
the company’s properties
and has its own
subscription list as well.
This journal is published
four times a year and
provides an excellent cross-
sell of the company’s 41
properties.

Chief Financial Officer’s report

James G. Struthers

Vice President - Finance and

Chief Financial Officer

T



Above: The 16th-century manor house of Le Manoir aux
Quat’Saisons and its staff. Le Manoir was acquired early
in 2002. The old stable block (not shown) has been
enlarged and converted to a number of additional suites
in a $10 million program recently completed. Le Manoir is
located about five minutes drive from the M40 motorway,
linking London with Birmingham while passing near
Oxford, the Cotswolds and Shakespeare country. It has a
two-star restaurant rating in the prestigious Michelin Guide.

date the company had total long-term debt
outstanding of $363 million ($305 million net
of cash on the balance sheet).  Approximately
40% of the outstanding principal was drawn in
euros and the balance primarily in U.S. dollars,
with an overall weighted average interest rate of
4.7%.  Of the euro debt, $103 million has been
swapped into euro fixed rate that expires in
September, 2002; the balance of the company’s
borrowings are at floating rates. At December
31, 2001, the company had loan facilities
that contained cross-default clauses to
Sea Containers’  borrowing agreements. Of the
Orient-Express Hotels’ consolidated long-term
debt, the principal outstanding on such
borrowings amounted to $103 million at
December 31, 2001. Subsequent to the year-end
the banks concerned are removing these cross-
default clauses.

In February, 2002, the company completed the
purchase of Le Manoir aux Quat’ Saisons and
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La Residencia for $40 million. Finance
equivalent to 65% of the purchase price was
raised at an interest rate of Libor plus 115
basis points. This and re-financings that are in
progress demonstrate that even in a tougher
lending environment for hotels, the strong financial
track record and quality of the assets the company
owns and acquires means they can be financed
on good terms. Despite the difficulties of
2001, the company did not need to renegotiate
any of its banking agreements and does not
expect to have to do so. Once the incremental
earnings of acquisitions and completed expansion
projects come on-stream the key debt to
EBITDA ratio for the company should reduce.

All owned hotels
2001 2000 

Overall - Average daily rate ($) 276 271

Rooms sold (’000) 438 450

RevPAR ($) 173 185

Same store - RevPAR ($) 168 184

RevPAR change 
(in US$) (9%)

RevPAR change 
(in local currency) (6%)

James G. Struthers
Vice President - Finance and 
Chief Financial Officer
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A selection of awards received in 2001

Hotel Cipriani
Best Hotel in Europe 
– Travel & Leisure
Best Italian Leisure Hotel
– Condé Nast Traveller (Italy)
No. 6 Best Overseas Leisure Hotel
– Condé Nast Traveller (U.K.)
No. 9 Hotel for Food in the World
– Travel & Leisure
15th Best Hotel in the World
– Travel & Leisure
16th Best International City Hotel
– Andrew Harper’s Hideaway Report

Hotel Splendido and Splendido Mare
No. 5 Best International Resort Hotel 
– Andrew Harper’s Hideaway Report
8th Best Small Hotel in the World 
– Travel & Leisure
No. 11 Best European Resort Hotel 
– Condé Nast Traveler (U.S.A.)
14th Best Hotel in Europe 
– Travel & Leisure
No.18 Best Overseas Leisure Hotel 
– Condé Nast Traveller (U.K.)

Villa San Michele
No. 6 Best International Resort Hideaway 
– Andrew Harper’s Hideaway Report

Reid’s Palace
Five Star Diamond Award
– American Academy of Hospitality Sciences 

La Residencia
13th Best Overseas Leisure Hotel
– Condé Nast Traveller (U.K.)

La Samanna
No. 5 Hotel for Food in the Caribbean
– Travel & Leisure
10th Best Hotel in the Caribbean, Bermuda
& Bahamas
– Travel & Leisure

Hôtel de la Cité
Grand de Demain 
– 17/20 – GaultMillau 2001 

Windsor Court Hotel 
No. 2 Hotel in North America
– Condé Nast Traveler (U.S.A.)
No. 3 Hotel for Food in the U.S.A. & Canada
– Travel & Leisure
No. 5 Hotel for Food in the World
– Travel & Leisure
Top Five Hotel in North America
– Zagat Hotel Survey
No. 9 Best Hotel in U.S.A. & Canada
– Travel & Leisure
Ten Star Award
– Millionaire Magazine
No. 11 Best Hotel in the World
– Travel & Leisure
No. 14 Best U.S. City Hotel
– Andrew Harper’s Hideaway Report
Gold Key Award
– Professional Meeting & Convention Planners
Five Stars (Grill Room Restaurant)
– ExxonMobil

Charleston Place
33rd Top Hotel in the United States & Canada 
– Travel & Leisure
58th Best Hotel in the World
– Travel & Leisure
Best of Award of Excellence
– Wine Spectator Magazine
Best Hotel Dining Room in the South-East
– Sante Magazine
Stars of the South Award
– Meetings South Magazine

The Inn at Perry Cabin
No. 10 Best Small North American Hotel 
– Condé Nast Traveler (U.S.A.)

Copacabana Palace
One of 25 Best Beach Resorts in the World
– Forbes.com
No. 2 Hotel in Mexico, Central & 
South America
– Travel & Leisure
No. 4 Hotel for Food in Mexico, Central &
South America
– Travel & Leisure
9th Best Hotel in Latin America
– Condé Nast Traveler (U.S.A.)

Mount Nelson Hotel
8th Best Overseas Leisure Hotel 
– Condé Nast Traveller (U.K.)
No.10 Hotel in Africa & Middle East 
– Condé Nast Traveler (U.S.A.)

Hotel Monasterio
8th Best Hotel in Latin America 
– Condé Nast Traveler (U.S.A.)

The Observatory Hotel
One of the World’s Top 10 Restaurants
– Hotels Magazine (U.S.A.)
Australia’s Best Hotel and 11th Most
Luxurious Hotel in the World 
– Zagat Survey of International Hotels
21st Best Hotel in Australia, New Zealand &
South Pacific  
– Travel & Leisure
Five Star Diamond Award  
– American Academy of Hospitality Sciences

Bora Bora Lagoon Resort
One of 25 Best Beach Resorts in the World
– Forbes.com
8th Best Hotel in Australia, New Zealand
& South Pacific 
– Travel & Leisure
No. 18 Best Pacific Resort
– Condé Nast Traveler (U.S.A.)

‘21’ Club
List of Four Star New York Eateries
– Forbes Magazine

Northern Belle
Newcomer of the Year
– Cheshire Life Food & Wine Awards
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This report contains, in addition to historical information,
forward-looking statements that involve risks and
uncertainties.  These include statements regarding earnings
growth, investment plans and similar matters that are not
historical facts.  These statements are based on
management’s current expectations and are subject to a
number of uncertainties and risks that could cause actual
results to differ materially from those described in the
forward-looking statements. Factors that may cause a
difference include, but are not limited to, those mentioned
in the report, unknown effects on the travel and leisure
markets of terrorist activity and any police or military
response, varying customer demand and competitive
considerations, realization of bookings and reservations as
actual revenue, inability to sustain price increases or to
reduce costs, interest rate and currency value fluctuations,
uncertainty of negotiating and completing proposed capital
expenditures or purchase transactions, planning permission
restrictions on property expansions, adequate sources of
capital and acceptability of finance terms, changing global
and regional economic conditions, shifting patterns of
business travel and tourism and seasonality of demand,
legislative, regulatory and political developments, and
satisfaction of necessary conditions for a spinoff of
company shares by Sea Containers Ltd. (including sale of
additional shares, compliance with bank loan and public
debt requirements and Board approvals) and delay or
abandonment of that transaction.  Further information
regarding these and other factors is included in the filings
by the company and Sea Containers Ltd. with the U.S.
Securities and Exchange Commission.
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Report of Independent Auditors

Board of Directors and Shareholders                          March 1, 2002
Orient-Express Hotels Ltd.
Hamilton, Bermuda

We have audited the accompanying consolidated balance sheets of
Orient-Express Hotels Ltd. and subsidiaries (the “Company”) as of
December 31, 2001 and 2000, and the related consolidated statements
of operations, shareholders’ equity and cash flows for each of the three
years in the period ended December 31, 2001.These consolidated
financial statements are the responsibility of the Company’s
management. Our responsibility is to express an opinion on these
consolidated financial statements based on our audits. 

We conducted our audits in accordance with auditing standards
generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements are 
free of material misstatement. An audit includes examining, on a 
test basis, evidence supporting the amounts and disclosures in the
consolidated financial statements. An audit also includes assessing 
the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis 
for our opinion.

In our opinion, such consolidated financial statements present fairly, in
all material respects, the financial position of Orient-Express Hotels
Ltd. and subsidiaries as of December 31, 2001 and 2000, and the results
of their operations and their cash flows for each of the three years in
the period ended December 31, 2001 in conformity with accounting
principles generally accepted in the United States of America. 

As disclosed in Note 1 to the consolidated financial statements, 
effective January 1, 2001, the Company adopted Statement of Financial
Accounting Standards (“SFAS”) No. 133, Accounting for Derivative
Instruments and Hedging Activities, as amended by SFAS No. 137 and
138 and, effective January 1, 1999, the Company adopted Statement of
Position No. 98-5, Reporting on the Costs of Start-up Activities. 

Deloitte & Touche LLP
Two World Financial Center
New York, New York 10281-1414

Tel: (212) 436-2000
Fax: (212) 436-5000
www.us.deloitte.com

Price range of common shares (unaudited)

The Class A common shares of the Company are traded on the New York Stock Exchange under the symbol OEH. The Class B common shares
of the Company are all owned by Sea Containers Ltd. and are not listed. The following table presents the quarterly high and low sales prices 
of the Class A common shares since the Company’s initial public offering on August 10, 2000 as reported for New York Stock Exchange 
composite transactions:

2001 2000
High Low High Low

Class A common shares: $ $ $ $

First quarter 23.60 16.00 - -

Second quarter 23.25 16.30 - -

Third quarter 22.45 10.60 26.25 19.00

Fourth quarter 18.40 12.31 22.25 16.63

The Company has paid no cash dividends on its Class A and B common shares since its initial public offering, the Board of Directors having
determined to retain profits to fund future growth and development of the Company.



22 ORIENT-EXPRESS HOTELS LTD.

December 31, 2001 2000
$000 $000 

Assets
Cash 57,863 15,889 
Accounts receivable, net of allowances of $514 and $422 45,420 45,600 
Inventories 17,463 15,950 
Total current assets 120,746 77,439
Property, plant and equipment, less accumulated depreciation of $81,741 and $71,159 602,763 548,788 
Investments 79,430 66,973 
Intangible assets 29,529 30,423 
Other assets 3,783 2,253

836,251 725,876 
Liabilities and Shareholders’ Equity
Working capital facilities   7,038 6,348
Accounts payable 19,526 15,962 
Accrued liabilities 38,594 28,556 
Deferred revenue 10,513 9,043
Current portion of long-term debt and capital leases 55,695 53,722 
Total current liabilities 131,366 113,631 
Long-term debt and obligations under capital leases 307,176 223,051 
Deferred income taxes 3,875 5,456 

442,417 342,138 
Minority interest 1,247 5,021 
Preferred shares $0.01 par value (30,000,000 shares authorized) - -  
Shareholders’ equity:
Class A common shares $0.01 par value  (120,000,000 shares authorized):

Issued - 28,340,601 (2000 - 28,440,601) 283 284 
Class B common shares $0.01 par value (120,000,000 shares authorized):

Issued - 20,503,877  (2000 - 20,503,877) 205 205 
Additional paid-in capital 226,963 228,862
Retained earnings 203,581 173,399 
Accumulated other comprehensive loss   (38,264) (23,852)
Less: reduction due to Class B common shares 

owned by subsidiaries - 18,044,478  (181) (181)
Total shareholders’ equity 392,587 378,717 
Commitments and contingencies - - 

$836,251 $725,876 
See notes to consolidated financial statements.

Consolidated Balance Sheets



Year ended December 31, 2001 2000 1999
$000 $000 $000 

Revenue 252,236 267,459 242,074
Earnings from unconsolidated companies 9,112 8,936 7,008
Gains on sales of assets and other - - 3,800

261,348 276,395 252,882

Expenses: 

Depreciation and amortization 16,356 15,132 13,149 

Operating 120,008 122,582 115,199 

Selling, general and administrative 72,246 69,711 62,347

Total expenses 208,610 207,425 190,695
Earnings from operations before net finance costs 52,738 68,970 62,187

Interest expense, net (19,025) (22,966) (19,019)

Interest and related income (expense) 367 (39) -

Net finance costs (18,658) (23,005) (19,019)

Earnings before income taxes and cumulative
effect of change in accounting principle 34,080 45,965 43,168 

Provision for income taxes 4,230 6,000 5,173 

Earnings before cumulative effect of change
in accounting principle 29,850 39,965 37,995

Cumulative effect of change
in accounting principle   - - (2,987)

Net earnings 29,850 39,965 35,008

Earnings per Class A and B common share:
Basic and diluted:
Earnings before cumulative effect of change

in accounting principle $0.97 $1.43 $1.47 

Cumulative effect of change in
accounting principle    - - (0.12)

Net earnings $0.97 $1.43 $1.35 

See notes to consolidated financial statements.
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Statements of Consolidated Operations
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Statements of Consolidated Cash Flows

Year ended December 31, 2001 2000 1999
$000 $000 $000 

Cash flows from operating activities:
Net earnings 29,850 39,965 35,008

Add non-cash effect of change in accounting principle - - 2,987
29,850 39,965 37,995

Adjustment to reconcile net earnings to net cash 
provided by operating activities: 

Depreciation and amortization 16,356  15,132 13,149 

Undistributed (earnings)/losses of affiliates, net      
and other non-cash items (4,311) (2,153) (1,056)

Change in assets and liabilities, 
net of effects from acquisition of subsidiaries: 

Decrease/ (increase) in accounts receivable 1,506 (6,941) (57)

Increase in inventories (1,790) (2,658) (2,223)

(Decrease)/increase in accounts payable (1,068) 7,613 (5,475)

Total adjustments 10,693 10,993 4,338 

Net cash provided by operating activities 40,543 50,958 42,333 

Cash flows from investing activities: 

Capital expenditures   (37,630) (35,946) (44,335)

Acquisitions and investments, net of
cash acquired (39,986) (45,862) (48,616)

Proceeds from sale of fixed assets and other  814 640 3,010 

Net cash used in investing activities        (76,802) (81,168) (89,941)

Cash flows from financing activities:
Net proceeds from working capital facilities

and redrawable loans 1,317 628 4,174

Issuance of common shares (net)    - 85,527  - 

Proceeds from long-term debt 129,254 84,537 54,904

Principal payments under long-term debt    (50,113) (107,025) (13,685) 

Purchase and cancellation of common shares (1,407) - -
Movement in SCL investment prior to initial

public offering - (28,278) 3,097

Net cash provided by financing activities 79,051  35,389   48,490

Total cash flows 42,792 5,179 882

Effect of exchange rate changes on cash   (818) (433) (2,185)

Net increase/(decrease) in cash 41,974 4,746 (1,303)
Cash at beginning of year 15,889 11,143 12,446

Cash at end of year 57,863 15,889 11,143 
See notes to consolidated financial statements.
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Statements of Consolidated Shareholders’ Equity

Class A Class B 
Common Common Accumulated Common

Shares Shares Additional Other Shares Total
At Par At Par Paid-in Retained Comprehensive Held by Comprehensive
Value Value Capital Earnings Loss Subsidiaries Income
$000 $000 $000 $000 $000 $000 $000

Balance, January 1, 1999 234 205 177,232 98,426 (9,898) (181)

Comprehensive income:

Net earnings on common shares
for the year - - - 35,008 - - 35,008

Other comprehensive loss  - - - - (3,567) - (3,567)

31,441

Movement in SCL investment - - (5,146) - - -

Balance, December 31, 1999 234 205 172,086 133,434 (13,465) (181)

Issuance of Class A common shares 
in public offering  50 - 85,477 - - - 

Comprehensive income:

Net earnings on common shares
for the year - - - 39,965 - - 39,965

Other comprehensive loss - - - - (10,387) - (10,387)

29,578

Movement in SCL investment - - (28,701) - - -

Balance, December 31, 2000 284 205 228,862 173,399 (23,852) (181)

Purchase and cancellation 
of Class A common shares (1) - (1,899) 332 - - 

Comprehensive income:

Net earnings on common shares
for the year - - - 29,850 - - 29,850

Other comprehensive loss - - - - (13,079) - (13,079)

Cumulative effect of change in
accounting principle - - - - (1,333) - (1,333)

15,438

Balance, December 31, 2001 283 205 226,963 203,581 (38,264) (181)

See notes to consolidated financial statements.
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1.  Summary of significant accounting policies
and basis of presentation

(a)  Business
Orient-Express Hotels Ltd. (the “Company”) is a majority-owned
subsidiary of Sea Containers Ltd. (“SCL”). The Company and its
subsidiaries are referred to collectively as “OEH”. 

At December 31, 2001, OEH owned or part-owned and managed 
27 deluxe hotels and resorts located in the United States, the
Caribbean, Europe, southern Africa, South America, Australia 
and the South Pacific, six tourist trains in Europe, Southeast Asia,
Australia and Peru, a river cruiseship in Burma, and three restaurants
in London, New York and Buenos Aires. 
(b)  Basis of presentation
The accompanying consolidated financial statements reflect the results
of operations, financial position and cash flows of the Company and all
its majority-owned subsidiaries. The consolidated financial statements
have been prepared using the historical basis in the assets and liabilities
and the historical results of operations directly attributable to OEH,
and all intercompany accounts and transactions between the Company
and its subsidiaries have been eliminated. Unconsolidated companies
that are 20% to 50% owned are accounted for on an equity basis. 

The financial statements have been prepared as if the recapitalization
and legal entity reorganization prior to the Company’s initial public
offering on August 10, 2000 had occurred in the earliest period
presented. It is accounted for in a manner similar to a pooling of
interests as all of these entities were under common control. 
The earnings per share have been retroactively restated using the
number of shares outstanding after giving effect to the recapitalization. 

The consolidated financial statements include an allocation of certain
general corporate administrative expenses from SCL and its
subsidiaries which are provided under a shared services agreement with
SCL. In the opinion of management, general corporate administrative
expenses have been allocated to OEH on a reasonable and consistent
basis using management’s estimate of services provided by SCL and its
subsidiaries.  However, such allocations are not necessarily indicative of
the level of expenses which might have been incurred had OEH been
operating as a separate, stand-alone entity during the periods
presented. Therefore, the financial information included herein may
not necessarily reflect the consolidated results of operations, financial
position and cash flows of OEH had OEH been a separate stand-alone
entity for the years presented. 

Certain items in 2000 and 1999 have been reclassified to conform with
the current year’s presentation. The reclassifications have no effect on
net earnings as previously reported. 
(c)  Foreign currency translation
Foreign subsidiary income and expenses are translated into U.S.
dollars, the reporting currency of the Company, at the average rates 
of exchange prevailing during the year. The assets and liabilities are
translated into U.S. dollars at the rates of exchange on the balance
sheet date and the related translation adjustments are included in
accumulated other comprehensive income/(loss). No income taxes are
provided on the translation adjustments as management does not

expect that such gains or losses will be realized. Foreign currency
transaction gains and losses are recognized in operations as they occur.   
(d)  Estimates
The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires
management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and the disclosure of
contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenses during the
reporting period.  Actual results may differ from those estimates.
(e)  Stock-based compensation
Statement of Financial Accounting Standards (“SFAS”) No. 123,
“Accounting for Stock-Based Compensation”, of the Financial
Accounting Standards Board (“FASB”) encourages, but does not
require, companies to record compensation cost for stock-based
employee compensation plans at fair value. OEH has chosen to 
account for stock-based compensation using the intrinsic value 
method prescribed in Opinion No. 25, “Accounting for Stock Issued to
Employees”, as amended, of the Accounting Principles Board (“APB”)
and related interpretations. Accordingly, compensation cost for share
options is measured as the excess, if any, of the quoted market price 
of the Company’s shares at the date of the grant over the amount an
employee must pay to acquire the shares. The amount of compensation
cost, if any, is charged to income over the vesting period. See Note 10.
(f)  Revenue recognition
Hotel and restaurant revenues are recognized when the services are
performed. Tourist train and cruise revenues are recognized upon
completion of the journey. Deferred revenue consisting of deposits 
paid in advance are recognized as revenue when the services are
performed for hotels and restaurants and upon completion of tourist
train and cruise journeys. Revenues under management contracts are
recognized based upon the attainment of certain financial results,
primarily revenue and operating earnings, in each contract as defined. 
(g)  Earnings from unconsolidated companies
Earnings from unconsolidated companies include OEH’s share of the
net earnings of its equity investments as well as interest income related
to loans and advances to the equity investees amounting to $6,702,000
in 2001 (2000-$5,941,000, 1999-$5,790,000). 
(h)  Gains on sales of assets and other
In 1999, gains on sales of assets included $2,500,000 from the buy-out
of OEH’s right to the payment of an early termination fee in respect 
of a hotel management contract as well as $1,300,000 relating to the
sale of the Windermere Island Club.
(i)  Marketing costs
Marketing costs, including website research and planning costs, 
are expensed as incurred and are reported in selling, general and
administrative expenses. Marketing costs include costs of advertising
and other marketing activities. These costs were $18,300,000 in 2001
(2000-$15,873,000, 1999-$13,993,000).  
(j)  Interest expense, net
OEH capitalizes interest during the construction of assets. Interest
expense, net excludes interest which has been capitalized in the amount
of $882,000 in 2001 (2000-$332,000, 1999-$nil).

Notes to Consolidated Financial Statements
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Notes to Consolidated Financial Statements (continued)

(k)  Interest and related income (expense)
Interest and related income (expense) includes foreign exchange
gains/(losses) of $367,000 in 2001 (2000-$(39,000), 1999-$nil).
(l)  Income taxes
Deferred income taxes result from temporary differences 
between the financial reporting and tax bases of assets and 
liabilities. Deferred taxes are recorded at enacted statutory rates 
and are adjusted as enacted rates change. Classification of deferred 
tax assets and liabilities corresponds with the classification of the
underlying assets and liabilities giving rise to the temporary differences
or the period of expected reversal, as applicable. A valuation allowance
is established, when necessary, to reduce deferred tax assets to the
amount that is more likely than not to be realized based on 
available evidence.  
(m)  Earnings per share
Basic earnings per share exclude dilution and are computed by dividing
net income available to common shareholders by the weighted-average
number of common shares outstanding for the period. The number of
shares used in computing basic earnings per share was 30,874,000 for
the year ended December 31, 2001 (2000-27,813,000, 1999-25,900,000).
The number of shares used in computing diluted earnings per share
was 30,874,000 for the year ended December 31, 2001 
(2000-27,854,000, 1999-25,900,000). There was no material dilutive
effect in each of the three years ended December 31, 2001. 
(n)  Inventories
Inventories include wine, food, beverages, certain retail goods and 
train-related items. Inventories are valued at the lower of cost or market
value under the first-in, first-out method.  
(o)  Property, plant and equipment, net
Property, plant and equipment, net are stated at cost less accumulated
depreciation and amortization. The cost of significant renewals and
betterments is capitalized and depreciated, while expenditures for 
normal maintenance and repairs are expensed as incurred. 

Depreciation and amortization are computed using the straight-line
method over the following estimated useful lives: 

Description Useful lives
Buildings 60 years
Tourist trains Up to 50 years
Furniture, fixtures and equipment 5-25 years
River cruiseship 25 years
Equipment under capital lease and
leasehold improvements Lesser of lease term

or economic life

The Company determined that the lives of certain of its hotel
machinery and equipment and tourist train components had been
extended as a result of a rigorous maintenance program. In 1999, the
lives of the hotel machinery and equipment were extended from 20 
to 25 years. The Company has adopted a composite type depreciation
methodology under which the parts of the tourist trains that are subject
to government-mandated refurbishment programs are depreciated over
a shorter life than those other parts of the trains not subject to these
programs, which are depreciated over longer periods based upon their

useful lives. As a result, in 1998, the lives of certain components of
the tourist trains were extended from 8 years to 15 years. The impact 
of the change in estimate resulted in an increase to net income of
$1,300,000 in 1999. 
(p)  Impairment of long-lived assets
In accordance with SFAS No. 121, “Accounting for the Impairment 
of Long-Lived Assets”, of the FASB, management reviews long-lived
assets and certain identifiable intangible assets whenever events or
changes in circumstances indicate that the carrying amount of the
assets may not be recoverable. In the event that an impairment occurs,
the fair value of the related asset is estimated, and OEH records a
charge to income calculated by comparing the asset’s carrying value 
to the estimated fair value. 
(q)  Investments
Investments include equity interests in and advances to 
unconsolidated companies. 
(r)  Intangible assets
Intangible assets are recorded at cost and are amortized using the
straight-line method over appropriate periods not exceeding 40 years.
The Company continually reviews intangible assets to evaluate whether
events or changes have occurred that would suggest an impairment of
carrying value. An impairment would be recognized when expected
future undiscounted operating cash flows are lower than carrying value.
In the event that an impairment occurs, the fair value of the intangible
asset is estimated, and OEH records a charge to income calculated by
comparing the asset's carrying value to the estimated fair value.
Components of intangible assets are as follows:

December 31, 2001 2000
$000 $000

Goodwill 2,918 2,918
Trademarks 32,504 32,504

35,422 35,422
Accumulated amortization (5,893) (4,999)

29,529 30,423

(s)  Concentration of credit risk
Due to the nature of the leisure industry, concentration of credit risk
with respect to trade receivables is limited. OEH’s customer base is
comprised of numerous customers across different geographic areas.  
(t)  Derivative financial instruments
Effective January 1, 2001, the Company adopted SFAS No. 133,
“Accounting for Derivative Instruments and Hedging Activities”, 
as amended by SFAS No. 137 and 138.  SFAS 133 requires OEH 
to record all derivatives on the balance sheet at fair value. If the
derivative is designated as a fair value hedge, the changes in the 
fair value of the derivative and of the hedged item attributable to the
hedged risk are recognized in earnings. If the derivative is designated
as a cash flow hedge, the effective portions of changes in the fair value
of the derivative are recorded as a component of accumulated other
comprehensive income/(loss) in shareholders’ equity and are
recognized in the statement of consolidated operations when the
hedged item affects earnings. The ineffective portion of a hedging
derivative’s change in the fair value will be immediately recognized in
earnings. If the derivative is not designated as a hedge for accounting
purposes, the change in its fair value is recorded in earnings.
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OEH formally documents all relationships between hedging
instruments and hedged items, as well as its risk management 
objectives and strategies for undertaking various hedge transactions.
OEH links all hedges that are designated as fair value hedges to 
specific assets or liabilities on the balance sheet or to specific firm
commitments. OEH links all hedges that are designated as cash flow
hedges to forecasted transactions or to floating rate liabilities on the
balance sheet. OEH also assesses, both at the inception of the hedge
and on an ongoing basis, whether the derivatives that are used in
hedging transactions are highly effective in offsetting changes in fair
values or cash flows of hedged items. Should it be determined that 
a derivative is not highly effective as a hedge, OEH will discontinue
hedge accounting prospectively.

The initial adoption of SFAS No. 133 resulted in an unrealized loss
of $1,333,000 in accumulated other comprehensive income/(loss) as of
January 1, 2001. For the year ended December 31, 2001, the change in
the fair market value of derivative instruments resulted in a charge to
other comprehensive income/(loss) of $423,000.  
(u)  Recent accounting pronouncements
In August 2001, the FASB issued SFAS No. 144, “Accounting for 
the Impairment or Disposal of Long-Lived Assets”, which defines 
an impairment as the condition that exists when the carrying amount 
of a long-lived asset is not recoverable and exceeds its fair value. The
statement also identifies the circumstances that apply when testing for
recoverability, as well as other potential adjustments or revisions relating
to recoverability. Specific guidance is provided for recognition and
measurement, as well as reporting and disclosure, for long-lived assets
held and used and those disposed of. The statement will be effective for
financial statements issued for fiscal years beginning after December
15, 2001, and is not expected to have a material effect on OEH’s
consolidated results of operations, financial position or cash flows.

In July 2001, the FASB issued SFAS No. 141, “Business
Combinations”, and SFAS No. 142, “Goodwill and Other Intangible
Assets”. SFAS No. 141 requires that the purchase method be used for
all business combinations initiated after June 30, 2001, and prohibits
the use of the pooling of interests method. SFAS No. 142 changes the
method by which companies may recognize intangible assets in
business combinations and generally requires identifiable intangible
assets to be recognized separately from goodwill. Amortization of all
existing and newly acquired goodwill on a prospective basis will cease
as of January 1, 2002, and thereafter all goodwill and intangibles with
indefinite lives must be tested for impairment at least annually, based
on the fair value of the reporting unit associated with the respective
intangible asset. The effect of non-amortization provisions on 2002
operations cannot be forecasted at this time because acquisitions may
occur in 2002. If these statements had been applied to goodwill in prior
years, management believes full year net earnings would have increased
by $894,000 in 2001 (2000-$873,000, 1999-$893,000) or $0.03 per share
in each year.

In 1999, the Company adopted Statement of Position No. 98-5,
“Reporting on the Costs of Start-Up Activities”, of the American
Institute of Certified Public Accountants. This required OEH to 
write-off $2,987,000, net of tax, in the first quarter of 1999
representing mainly deferred start-up costs of cruiseship operations
which may no longer be carried forward under this statement. Other
than the cumulative effect of this change, the impact of the adoption
was not material to 1999 results. 

2.  Acquisitions and investments

(a)  Acquisitions
On April 27, 2001, OEH acquired the Bora Bora Lagoon Resort in
French Polynesia, a hotel previously managed by OEH, for a cash price
of approximately $19,600,000. OEH funded most of the purchase price
with bank mortgage finance.

On January 17, 2001, OEH acquired the Miraflores Park Plaza in
Lima, Peru. Because OEH’s 50/50 hotel joint venture in Peru had 
an option to purchase the hotel at cost which, if exercised, would have
resulted in OEH becoming the exclusive long-term manager of the
hotel, it was accounted for in 2001 as an investment by OEH. Because
the option lapsed, the hotel has been accounted for as an acquisition with
effect from December 31, 2001. The purchase price of approximately
$17,000,000 was paid largely by the assumption of existing debt, with
the balance paid in cash and the issuance of notes to the seller.

On March 24, 2000, OEH acquired the Observatory and Lilianfels
Hotels in Australia for an aggregate purchase price of approximately
$40,000,000. The purchase has been substantially financed by a 
bank loan. 

On May 6, 1999, OEH acquired Ashley House Inc., owner of
Keswick Hall near Charlottesville, Virginia, and Inn at Perry Cabin 
in St. Michaels, Maryland. The $25,500,000 purchase price was paid 
in cash and funded in part by a bank loan. 

The purchase prices paid for these acquisitions approximated the fair
value of the net tangible and identifiable intangible assets acquired, and
any resulting goodwill was not material. 

All the above acquisitions have been accounted for as purchases and,
accordingly, the assets and liabilities of the acquired companies have
been recorded at their fair value at the date of acquisition. The
operating results of the acquired companies have been included in
OEH’s consolidated statements of operations from the effective dates 
of acquisition. Pro forma data have not been presented as the revenues
and net income resulting from these acquisitions would not have had a
material impact in the year of acquisition.
(b)  Investments
Investments represent equity interests of 20% to 50% in any
unconsolidated companies. OEH does not have effective control of
these unconsolidated companies and, therefore, accounts for these
investments using the equity method. 

On September 21, 1999, OEH acquired a 50% interest in a joint
venture to which the Peruvian government awarded long-term
concessions to operate the Southern and Machu Picchu lines of the
state-owned railway system in Peru.  On behalf of the joint venture
partners, OEH manages the concessions and rail services which operate
under the name PeruRail. No payment was required to acquire these
concessions other than the purchase of spare parts and office
equipment of which OEH’s share amounted to $1,750,000. 

At March 31, 1999, OEH acquired for $10,000,000 a 50% interest in
a joint venture company that bought two hotels in Peru, the Hotel
Monasterio and the Machu Picchu Sanctuary Lodge. OEH is managing
these properties on behalf of the joint venture. 

OEH’s investments in and advances to unconsolidated companies
amounted to $79,430,000 at December 31, 2001 (2000-$66,973,000).
OEH’s earnings from unconsolidated companies were $9,112,000 in
2001 (2000-$8,936,000, 1999-$7,008,000) and it received dividends of
$nil in 2001 (2000-$222,000, 1999-$470,000).
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Notes to Consolidated Financial Statements (continued)

Summarized financial data for unconsolidated companies are as follows: 

December 31, 2001 2000
$000 $000

Current assets 26,219 22,030

Property, plant and equipment, net 176,717 161,256

Other assets  3,186 2,860

Total assets 206,122 186,146

Current liabilities  23,458 29,157
Long-term debt 65,223 73,047
Other liabilities 88,573 53,624
Total shareholders’ equity 28,868 30,318

Total liabilities and shareholders’ equity 206,122 186,146

Year ended December 31, 2001 2000 1999 
$000 $000 $000 

Revenue 88,720 91,290 67,442
Earnings from operations before net 

finance costs 12,644 14,531 10,376
Net loss (2,396) (315) (1,706)

Included in unconsolidated companies is the Charleston Place Hotel to which OEH has made loans in addition to its equity investment. One of these
loans has a conversion feature exercisable by OEH no sooner than 2020 and in limited circumstances before then, under which OEH may convert its
loans into additional capital, thereby giving OEH a majority equity interest in the hotel.  

Also included in unconsolidated companies are the Peru hotel and PeruRail joint ventures, under which OEH and the other 50% participant must
contribute equally additional equity capital needed for the businesses. If the other participant does not meet this obligation, OEH has the right to
dilute the other participant and obtain a majority equity interest in the affected joint venture company. OEH also has rights to purchase the other
participant’s interests, exercisable in limited circumstances such as its bankruptcy.

3.  Property, plant and equipment
The major classes of real estate and other fixed assets are as follows:

December 31, 2001 2000
$000 $000

Freehold and leased land and buildings 491,920 437,094

Machinery and equipment 108,385 104,335

Fixtures, fittings and office equipment 68,013 62,400
River cruiseship 16,186 16,118

684,504 619,947

Less: accumulated depreciation (81,741) 71,159

602,763 548,788

At December 31, 2001, the balance under capital lease for land and buildings was $8,574,000 (2000-$nil), for machinery and equipment
$1,675,000 (2000-$1,877,000), and for fixtures and fittings $716,000 (2000-$247,000). Accumulated depreciation related to assets under capital
lease at December 31, 2001 was $520,000 (2000-$441,000).
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4.  Working capital facilities
Working capital facilities are comprised of the following, all repayable within one year:

December 31, 2001 2000
$000 $000

Unsecured working capital facilities, with a weighted 
average interest rate of 8.52% and 7.87%, respectively  7,038 6,348

OEH had approximately $38,000,000 of working capital lines of credit at December 31, 2001 (2000-$18,600,000) issued by various financial
institutions and having various expiration dates, of which $30,900,000 was undrawn (2000-$12,300,000). 

5.  Long-term debt and obligations under capital leases

(a)  Long-term debt
Long-term debt consists of the following: 

December 31, 2001 2000
$000 $000

Loans from banks secured by property, plant
and equipment payable over periods of 1 to 12 
years, with a weighted average interest rate 
of 4.72% and 6.94%, respectively, primarily
based on LIBOR 343,536 274,852

Loan secured by river cruiseship payable over 
5 years, with a weighted average interest  
rate of 3.57% and 8.50%, based on LIBOR 5,000 1,062

Obligations under capital lease (see Note 5(b)) 14,335 859

362,871 276,773
Less: current portion 55,695 53,722

307,176 223,051

Certain credit agreements of OEH have restrictive covenants. At December 31, 2001, OEH was in compliance with these covenants. OEH does
not currently have any covenants in any of its loan agreements which limit the payment of dividends. 

Certain OEH credit agreements aggregating $103,141,000 of its consolidated long-term debt and $54,000,000 of unconsolidated long-term debt
of unconsolidated companies (of which $46,400,000 was non-recourse to OEH and SCL) at December 31, 2001 have cross-default provisions to
debt of SCL. OEH is amending these agreements or refinancing them in order to eliminate these provisions.

The following is a summary of the aggregate maturities of consolidated long-term debt excluding obligations under capital leases at 
December 31, 2001: 

Year ending December 31, $000

2002 54,009

2003 29,008

2004 90,337
2005 35,150
2006 113,795
2007 and thereafter 26,237

348,536

The interest rates on substantially all of OEH’s long-term debt are adjusted regularly to reflect current market rates. Accordingly, the carrying
amounts of OEH’s long-term debt also approximate fair value. 

OEH has also guaranteed $6,622,000 of the debt obligations of PeruRail, an unconsolidated company in which OEH has a 50% investment, and
$5,140,000 of PeruRail contingent obligations relating to the performance of its governmental rail concessions.
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Year ended December 31, 2001 2000
$000 $000

Change in benefit obligation:
Benefit obligation at beginning of year 4,582 4,378
Service cost 373 391
Interest cost 255 246
Plan participants’ contributions 199 139
Actuarial gain (225) 68
Benefits paid (609) (307)
Foreign currency translation (1) (333)
Benefit obligation at end of year 4,574 4,582

Change in plan assets:
Fair value of plan assets at beginning of year 4,556 4,957
Actual return on plan assets (1,104) (393)
Employer contributions 901 529
Plan participants’ contributions 199 139
Benefits paid (609) (307)
Foreign currency translation (21) (369)
Fair value of plan assets at end of year 3,922 4,556

Funded status (652) (26)
Unrecognized net actuarial gain 1,547 379
Unrecognized prior service cost 22 36
Prepaid benefit cost 917 389

Notes to Consolidated Financial Statements (continued)

(b)  Obligations under capital leases
The following is a schedule of future minimum lease payments under capital leases together with the present value of the minimum lease
payments at December 31, 2001: 

Year ending December 31, $000

2002 2,582
2003 2,449
2004 2,316
2005 2,303
2006 1,706
2007 and thereafter 7,035
Minimum lease payments 18,391
Less: amount of interest contained in above payments 4,056
Present value of minimum lease payments 14,335
Less: current portion 1,686

12,649

The amount of interest deducted from minimum lease payments to arrive at the present value is the interest contained in each of the leases.

6.  Pension plan

A number of OEH employees participate in a pension plan of a subsidiary of SCL. This plan is a defined benefit plan in which the benefits are
based primarily on years of service and employee compensation near retirement. It is OEH’s policy to fund this plan in accordance with applicable
laws and income tax regulations. Plan assets consist primarily of common stocks, mutual funds, government securities and corporate debt
securities held through separate trustee-administered funds. 

The significant weighted-average assumptions for this plan were the following:  

Year ended December 31, 2001 2000 1999

Discount rate 6.0% 6.0% 6.0%
Assumed rates of compensation increases 3.5% 3.5% 3.5%
Expected long-term rate of return on plan assets 6.5% 6.5% 6.5%

The discount rate essentially represents the rate of return on high quality corporate bonds at the end of the year in the country in which the assets are held.

The changes in the benefit obligation, the plan assets and the funded status for the OEH employees’ portion of the plan were as follows:
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The components of net periodic benefit cost for the OEH employees covered under the plan consisted of the following:  

Year ended December 31, 2001 2000 1999
$000 $000 $000

Service cost 373 391 282
Interest cost on projected benefit obligation 255 246 191
Expected return on assets (291) (302) (248)
Net amortization and deferrals 13 14 15

Net periodic benefit costs 350 349 240

7.  Income taxes

Income taxes provided by OEH relate principally to its foreign subsidiaries as pre-tax income is primarily foreign. The provision for income taxes
consisted of the following:

Year ended December 31, 2001         Year ended December 31, 2000            Year ended December 31, 1999
Current Deferred Total Current Deferred Total Current Deferred Total

$000 $000 $000 $000 $000 $000 $000 $000 $000

United States 1,692 1,450 3,142 3,317 (18) 3,299 3,009 446 3,455

Other 3,576 (2,488) 1,088 2,135 566 2,701 1,153 565 1,718

5,268 (1,038) 4,230 5,452 548 6,000 4,162 1,011 5,173

The Company is incorporated in Bermuda, which does not impose an income tax. OEH’s effective tax rate is entirely due to income taxes imposed 
by jurisdictions in which OEH conducts business other than Bermuda. 

Deferred income taxes reflect the net tax effects of temporary differences between the carrying amount of assets and liabilities for financial
reporting purposes and the amounts used for income tax purposes. The following represents OEH’s net deferred tax liabilities: 

December 31, 2001 2000
$000 $000

Gross deferred tax assets (operating loss carryforwards) 55,351 40,871

Less: valuation allowance (35,128) (25,063)

Net deferred tax assets 20,223 15,808
Deferred tax liabilities (24,098) (21,264)

Net deferred tax liabilities (3,875) (5,456)

The deferred tax assets consist primarily of tax loss carryforwards. The deferred tax liabilities consist primarily of differences between the tax basis 
of depreciable assets and the adjusted basis as reflected in the financial statements. 

OEH has prepared these financial statements pursuant to a tax sharing agreement with SCL and its subsidiaries.  In accordance with this
agreement, prior to August 10, 2000, OEH utilized/relinquished losses with certain SCL subsidiaries. After that date, OEH may no longer
utilize/relinquish losses with SCL and its subsidiaries. The following represents the net liability that exists from OEH to SCL and its subsidiaries: 

Year ended December 31, 2001 2000 1999 
$000 $000 $000 

Tax sharing agreement (1,973) (1,973) (2,337)
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9.  Shareholders’ equity

(a)  Recapitalization and legal entity reorganization
Prior to the Company’s initial public offering, which occurred on
August 10, 2000, OEH completed a recapitalization and legal entity
reorganization. The Company’s common shares were recapitalized into
class A and class B common shares (see Note 9(b) below). Investments
by SCL that had been reflected in additional capital and as such were
non-interest bearing, were converted to additional paid-in capital prior
to the offering. In addition, ownership of some hotel and leisure
business subsidiaries of SCL outside of the OEH group was
reorganized so that all hotel and leisure business subsidiaries became
subsidiaries of the Company. The transaction has been accounted for in
a manner similar to a pooling of interests as all of these entities were
under common control. The financial statements have been prepared as
if the recapitalization and legal entity reorganization had occurred in the
earliest year presented. 

The financial statements have also taken into account the effects 
of the agreement referred to in Note 9(d). See also Note 9(e). 
(b)  Dual common share capitalization
The Company has been capitalized with class A common shares, 
of which there are 120,000,000 authorized, and class B common shares, 
of which there are 120,000,000 authorized, each convertible at any time
into one class A common share. In general, holders of class A and 
class B common shares vote together as a single class, with holders of
class B shares having one vote per share and holders of class A shares
having one-tenth of one vote per share. In all other substantial respects,
the class A and class B common shares are the same.  
(c)  Shareholder rights agreement
The Company has in place a shareholder rights agreement which will be
implemented not earlier than the tenth day following the first to occur
of (i) the public announcement of the acquisition by a person (other
than a subsidiary of the Company, SCL or a subsidiary of SCL) of
shares carrying 20% or more of the total voting rights which may be
cast at any general meeting of the Company and (ii) the commencement
or announcement of a tender offer or exchange offer by a person for
shares carrying 30% or more of the total voting rights that may be cast at

any general meeting of the Company. At that time, the rights will detach
from the class A and class B common shares, and the holders of the rights
will be entitled to purchase, for each right held, one one-hundredth of
a series A junior participating preferred share of the Company at an
exercise price of $142 (the “Purchase Price”) for each one one-
hundredth of such junior preferred share, subject to adjustment in
certain events. From and after the date on which any person acquires
beneficial ownership of shares carrying 20% or more of the total voting
rights which may be cast at any general meeting of the Company, each
holder of a right (other than the acquiring person) will be entitled upon
exercise to receive, at the then current Purchase Price and in lieu of the
junior preferred shares, that number of class A or class B common shares
(depending on whether the right was previously attached to a class A 
or B share) having a market value of twice the Purchase Price. If the
Company is acquired or 50% or more of its consolidated assets or
earning power is sold, each holder of a right will be entitled to receive,
upon exercise at the then current Purchase Price, that amount of
common equity of the acquiring company which at the time of such
transaction would have a market value of two times the Purchase Price.
Also, the Company’s board of directors may exchange all or some of the
rights for class A and class B common shares (depending on whether the
right was previously attached to a class A or B share) if any person
acquires 20% beneficial ownership as described above, but less than 50%
beneficial ownership. The rights will expire on June 1, 2010 but may be
redeemed at a price of $0.05 per right at any time prior to the tenth day
following the date on which a person acquires beneficial ownership of
shares carrying 20% or more of the total voting rights which may be cast
at any general meeting of the Company.
(d)  Share owning subsidiaries restructuring agreement
At December 31, 2001, SCL owned 16,865,401 of the Company’s class A
common shares and 20,503,877 of the Company’s class B common
shares. The Company, SCL and certain subsidiaries of SCL have entered
into an Amended and Restated Share Owning Subsidiaries Restructuring
Agreement which provides that (i) upon consummation of a possible
dividend by SCL of the Company’s shares (a “spinoff ”), four
subsidiaries of the Company will receive 18,044,478 of the Company’s
class B common shares in a spinoff, and (ii) if a spinoff is not

Notes to Consolidated Financial Statements (continued)

8.  Supplemental cash flow information

Year ended December 31, 2001 2000 1999 
$000 $000 $000 

Cash paid for:
Interest 20,308 22,929 19,454
Income taxes 6,400 5,366 2,456

Non-cash investing and financing activities:
In conjunction with the acquisitions in 2001, 2000 and 1999 (see Note 2(a)), liabilities were assumed as follows:

Year ended December 31, 2001 2000 1999 
$000 $000 $000 

Fair value of assets acquired 51,769 47,636 27,319
Cash paid (36,600) (42,934) (25,036)

Liabilities assumed 15,169 4,702 2,283
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consummated prior to July 21, 2002, then at any time on or prior to July
21, 2005, one of those four subsidiaries has the right to purchase
18,044,478 class B common shares of the Company from SCL for
$180,445, and if it has not previously done so, such subsidiary is required
to exercise the option on that date.

As a result of this agreement, OEH, through its four subsidiaries, has
become the beneficial owner of 12,900,000 class B common shares of
SCL. The agreement provides that (i) upon consummation of a spinoff, 
a subsidiary of SCL will purchase such 12,900,000 SCL class B common
shares from the four subsidiaries for $129,000, and (ii) if a spinoff is not
consummated prior to July 21, 2002, then at any time on or prior to July
21, 2005, the SCL subsidiary has the right to purchase such 12,900,000
SCL class B common shares from the four subsidiaries for $129,000, and 
if it has not previously done so, such subsidiary of SCL is required to
exercise the options on that date. As part of the agreement, the four
subsidiaries have waived the right to receive dividends on the class B
common shares of SCL held by them, other than the spinoff dividend or
other distributions of Company shares by SCL, and will vote those
shares as directed by the SCL subsidiary.

(e)  Acquired shares
Included in shareholders’ equity is a reduction for the 18,044,478 class B
common shares of the Company that the Company’s four subsidiaries
will acquire under the Amended and Restated Share Owning Subsidiaries
Restructuring Agreement referred to in Note 9(d) above. Consistent 
with the overall presentation of the capital structure in the financial
statements, the Company has given effect to the terms and conditions 
of that agreement as if the agreement had been consummated from the
earliest year presented. As a result, a total of 18,044,478 class B common
shares are deemed to be owned by the Company subsidiaries at December 31,
2001 and 2000. Under applicable Bermuda law, these shares are outstanding
and may be voted by the subsidiaries although in computing earnings per
share these shares are treated as a reduction to outstanding shares. 
(f)  Preferred shares
The Company has 30,000,000 authorized preferred shares, par value
$0.01 each, 500,000 of which have been reserved for issuance as 
series A junior participating preferred shares upon exercise of preferred
share purchase rights held by class A and B common shareholders in
connection with the shareholder rights agreement. See Note 9(c) above.

10.  Employee stock option plan

Under the Company’s 2000 stock option plan, options to purchase up to 750,000 class A and B common shares may be awarded to employees of
OEH at fair market value at the date of grant. Options are exercisable three years after award and must be exercised ten years from the date of
grant. At December 31, 2001, 546,500 class A common shares were reserved for issuance pursuant to options awarded to 36 persons. 

No charges or credits are made to income with respect to options awarded or exercised under the plan since all options to employees are awarded
at market value at date of grant. 

Transactions under the plan have been as follows: 

Shares Option price Shares Option price
Outstanding at beginning of period 547,000 $19.00 -
Granted 23,000 $19.00 547,000 $19.00

Terminated (23,500) $19.00 -
Exercised - -

Outstanding at end of period 546,500 $19.00 547,000 $19.00

Exercisable at end of period - -

The options outstanding at December 31, 2001, none of which were exercisable, were as follows:

Dates of Number of Average Option Life
Dates of Grant Expiration  Shares Price   (Years)     
August 10, 2000  to March 26, 2001 August 9, 2010 to 546,500 $19.00 8.7 to 9.3

March 25, 2011  

As discussed in Note 1(e), OEH accounts for its stock-based compensation plan under APB Opinion No. 25. Accordingly, no compensation cost has
been recognized for the stock options with exercise prices equal to the market price of the stock on the date of grant. Estimates of fair values of stock
options on the grant dates in the Black-Scholes option pricing model are based on the following assumptions:

Year ended December 31, 2001 2000 

Expected price volatility range 53.129% 36.978%
Risk-free interest rate range 4.62% 6.5%
Expected dividends none none
Expected life of stock options 5 years 5 years

Year ended December 31, 2001         Year ended December 31, 2000
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Notes to Consolidated Financial Statements (continued)

Had compensation cost for OEH’s plan been determined based on fair values as of the dates of grant, OEH’s net income and earnings per share
would have been reported as follows: 
Year ended December 31, 2001 2000

$000 $000

Net income:
As reported 29,850 39,965
Pro forma 28,280 38,463

Year ended December 31,
Basic and diluted earnings per share: $ $

As reported 0.97 1.43
Pro forma 0.95 1.38

The pro forma figures in the preceding table may not be representative of pro forma amounts in future years.

11.  Commitments and contingencies

(a)  Commitments
Outstanding contracts to purchase fixed assets were approximately $6,100,000 at December 31, 2001 (2000-$32,000,000). 

Future rental payments under operating leases in respect of equipment rentals and leased premises are payable as follows: 

Year ending December 31, $000

2002 638
2003 419
2004 233
2005 39
2006 and thereafter -

1,329

Rental expense for the year ended December 31, 2001 amounted to $1,208,000 (2000-$1,009,000, 1999-$1,157,000). 

(b)  Contingencies
The Company, SCL and James Sherwood, Chairman of the Company
and President of SCL, have been named defendants in a lawsuit
commenced August 4, 2000 in New York state court by purported
holders of $158,000,000 (out of an aggregate of $424,250,000) of SCL’s 
publicly-traded senior notes challenging a proposed spinoff distribution 
of Company shares owned by SCL to SCL’s shareholders, inter alia, as
not complying with the indenture terms of those notes and therefore
constituting a default under the indentures and resulting in acceleration
of payment of the notes. This lawsuit was dismissed by the court on
June 15,2001 primarily because the plaintiffs failed to comply with the
pre-suit requirements in the indentures and lacked standing to sue. The
plaintiffs filed notices of intention to appeal to the Appellate Division of
the New York court on August 2, 2001, but no appeal has been filed.

SCL intends to effect any spinoff distribution in a manner that will
not result in violation of the indentures or applicable law. While OEH
believes an adverse outcome is remote, in the unlikely event the
plaintiffs in the lawsuit prevail, the consequence of that outcome could
cause an acceleration of certain long-term debt of OEH containing
cross-default provisions to SCL debt. In order to protect OEH, SCL
has agreed to indemnify the Company with respect to possible losses
arising from this lawsuit.

A second lawsuit in the same New York state court by purported
holders of publicly-traded debt of SCL seeking similar relief was 

dismissed by the court on November 28, 2001, and the time to appeal by
the plaintiffs has lapsed.

12.  Derivative financial instruments

(a)  Interest rate risk management
OEH is exposed to interest rate risk on its floating rate debt and tries to
manage the impact of interest rate changes on earnings and cash flows. The
Company’s policy is to enter into interest rate swap agreements from time to
time to hedge the variability in interest rate cash flows due to interest rate
risk on floating rate debt. These swaps convert the floating rate interest
payments on a portion of the outstanding debt into fixed payments. OEH
had one interest rate swap agreement outstanding at December 31, 2001 for
the equivalent of euro 117,000,000 which expires in September 2002. At
December 31, 2001, the fair value of the derivative was $1,756,000. This
swap has been designated as a cash flow hedge for accounting purposes.  

During the year ended December 31, 2001, OEH recognized $1,756,000 in
other comprehensive income/(loss) representing the effective portion of this
hedge and no ineffectiveness was recognized during 2001. Of this amount,
OEH expects to reclassify $1,756,000 out of other comprehensive
income/(loss) and into earnings over the next 12 months. Amounts
accumulated in other comprehensive income/(loss) will be reclassified into
earnings as the hedged interest cash flows are accrued. This hedge was not
discontinued during the year ended December 31, 2001.
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(c)  Foreign exchange risk management
From time to time, OEH utilizes foreign currency forward contracts to reduce exposure to exchange rate risks primarily associated with OEH’s
international transactions. These contracts establish the exchange rates at which OEH will purchase or sell at a future date the contracted amount
of currencies for specified foreign currencies. OEH utilizes forward contracts which are short-term in nature and receives or pays the difference
between the contracted forward rate and the exchange rate at the settlement date. No contracts were outstanding at December 31, 2001.

13.  Information concerning financial reporting for segments and operations in different geographical areas
OEH’s segment information has been prepared in accordance with SFAS No. 131, “Disclosures about Segments of an Enterprise and Related
Information.” OEH’s operations are organized along service lines as two segments, (i) hotels and restaurants and (ii) tourist trains and cruises, and are
grouped into various geographical segments. Hotels at December 31, 2001 are located in the United States, the Caribbean, Europe, southern Africa,
South America, Australia and South Pacific, tourist trains operate in Europe, Southeast Asia, Australia and Peru, restaurants are located in London,
New York and Buenos Aires, and a river cruiseship operates in Burma. Segment performance is evaluated based upon net earnings from operations
before net finance costs, taxes and depreciation and amortization excluding the effects of changes in accounting principles and gains on sale of assets.
Segment information is presented in accordance with the accounting policies described in Note 1.

Financial information regarding these business segments is as follows, with net finance costs being net of capitalized interest and interest and related
income:

Year ended December 31, 2001 2000 1999 
$000 $000 $000 

Revenue:
Hotels and restaurants 214,464 227,720 202,915
Tourist trains and cruises 37,772 39,739 39,159

252,236 267,459 242,074

Earnings from unconsolidated companies:
Hotels and restaurants 5,998 5,907 5,974
Tourist trains and cruises 3,114 3,029 1,034

9,112 8,936 7,008

Gains on sale of assets and other:
Hotels and restaurants - - 3,800
Tourist trains and cruises - - -

- - 3,800

Depreciation and amortization:
Hotels and restaurants 14,042 13,345 11,638
Tourist trains and cruises 2,314 1,787 1,511

16,356 15,132 13,149

12.  Derivative financial instruments (continued)

(b)  Components of other comprehensive income
The components of other comprehensive income/(loss) are as follows:

Year ended December 31, 2001 2000 1999 
$000 $000 $000 

Net earnings on common shares 29,850 39,965 35,008
Foreign currency translation 

adjustments (12,656) (10,387) (3,567)
Cumulative effect of change in

accounting principles (SFAS 133) (1,333) - -
Change in fair value of

derivatives (423) - -
Comprehensive income/(loss) 15,438 29,578 31,441
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Financial information regarding geographic areas based on the location of properties is as follows:

Year ended December 31, 2001 2000 1999 
$000 $000 $000 

Revenue:
Europe 112,017 113,316 115,551
North America 80,669 92,488 82,778
Rest of the world 59,550 61,655 43,745

252,236 267,459 242,074

December 31, 2001 2000
$000 $000

Long-lived assets at book value:
Europe 249,864 237,780
North America 212,857 197,922
Rest of the world 249,001 210,482

711,722 646,184

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2001 2000 1999 
$000 $000 $000 

Earnings from operations before net finance costs:
Hotels and restaurants 57,201 70,100 66,667
Tourist trains and cruises 5,012 8,248 4,300

62,213 78,348 70,967

Central selling, general and administrative costs (9,475) (9,378) (8,780)

52,738 68,970 62,187
Net finance costs (18,658) (23,005) (19,019)

Earnings before income taxes and cumulative
effect of change in accounting principle 34,080 45,965 43,168

Provision for income taxes 4,230 6,000 5,173

Earnings before cumulative effect of change
in accounting principle 29,850 39,965 37,995

Capital expenditure:
Hotels and restaurants 35,334 30,282 38,263
Tourist trains and cruises 2,296 5,664 6,072

37,630 35,946 44,335

December 31, 2001 2000
$000 $000

Identifiable assets:
Hotels and restaurants 746,571 644,517
Tourist trains and cruises 89,680 81,359

836,251 725,876
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15.  Subsequent events

In February 2002, OEH acquired the hotel La Residencia in Mallorca, Spain and the hotel Le Manoir aux Quat’Saisons in Oxfordshire, England
and a 50% interest in a group of four restaurants called Le Petit Blanc in England, all for approximately $40,000,000. The price was paid largely
with bank mortgage finance.

In March 2002, OEH acquired for approximately $7,500,000 a 75% share interest in Maroma Resort and Spa near Cancún, Mexico. Most of the
price was paid in cash, with the $1,000,000 balance due in March 2003.

In August 2001, the Company registered with the Securities and Exchange Commission a secondary public offering by SCL of up to 5,000,000
existing class A common shares of OEH owned by SCL. During the period January 1-March 15, 2002, SCL sold 439,200 of these shares in
ordinary broker transactions at market prices, realizing net proceeds of approximately $8,000,000 to SCL.

Five-year performance (unaudited)
Year ended December 31, 2001 2000 1999 1998 1997 

$000 $000 $000 $000 $000 

Revenue and earnings from
unconsolidated companies 261,348 276,395 249,082 230,883 198,716

Gain on sale of assets and other - - 3,800 - 5,000

Net earnings on Class A and Class B
common shares before cumulative
effect of change in accounting principle 29,850 39,965 37,995 26,696 28,025

$ $ $ $ $ 

Net earnings per Class A and Class B
common share before cumulative effect
of change in accounting principle:

Basic and diluted 0.97 1.43 1.47 1.03 1.08

$000 $000 $000 $000 $000 

Total assets 836,251 725,876 661,866 602,487 495,963

Long-term obligations 362,871 276,773 309,940 279,131 206,053

Shareholders’ equity 392,587 378,717 292,313 266,018 249,228

See notes to consolidated financial statements.

14.  Related party transactions

For the year ended December 31, 2001, OEH incurred net amounts of $5,508,000 (2000-$5,419,000, 1999-$5,573,000) to SCL and its subsidiaries 
for the provision of various services, including financial, legal, accounting, corporate executive, public company, human resources administration,
insurance, pension benefits, office facilities and system and computer services. These were provided under a shared services agreement between OEH
and SCL on the basis of a fee plus reimbursements equivalent to the direct and indirect costs of providing the services. The agreement has an initial
term of one year and is automatically renewed annually unless terminated by SCL or OEH. These amounts have been included in selling, general
and administrative expenses, and the unpaid net amount of $6,608,000 at December 31, 2001 (2000-$2,894,000) is included in accounts payable. 

SCL has guaranteed an aggregate principal amount of $171,401,000 of bank loans to OEH outstanding at December 31, 2001 (2000-$236,812,000)
including $7,500,000 relating to Charleston Center LLC, owner of Charleston Place Hotel, and $2,000,000 relating to Eastern & Oriental Express
Ltd., in both of which OEH has a minority shareholder interest. 

OEH has granted since 1989 to James Sherwood, Chairman and a director of the Company, a right of first refusal to purchase the Hotel Cipriani in
Venice, Italy in the event OEH proposes to sell it. The purchase price would be the offered sale price in the case of a cash sale or the fair market value
of the hotel, as determined by an independent valuer, in the case of a non-cash sale.
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Quarter ended
December September June March 

Total 31 30 30 31 
$000 $000 $000 $000 $000 

2001

Revenue 252,236 56,490 65,773 74,266 55,707

Earnings from unconsolidated companies 9,112 2,297 2,180 2,431 2,204

261,348 58,787 67,953 76,697 57,911

Earnings before net finance costs 52,738 7,783 13,525 20,753 10,677

Net finance costs (18,658) (4,015) (4,898) (4,634) (5,111)

Earnings before income taxes 34,080 3,768 8,627 16,119 5,566 

Provision for income taxes 4,230 726 1,126 1,704 674

Net earnings on Class A and B common shares 29,850 3,042 7,501 14,415 4,892

$ $ $ $ $

Net earnings per Class A and B common share:
Basic and diluted 0.97 0.10 0.24 0.47 0.16

2000

Revenue 267,459 67,136 71,128 76,586 52,609 

Earnings from unconsolidated companies 8,936 3,082 2,202 2,218 1,434

276,395 70,218 73,330 78,804 54,043

Earnings before net finance costs 68,970 18,713 18,750 21,851 9,656

Net finance costs (23,005) (4,895) (6,542) (6,308) (5,260)

Earnings before income taxes 45,965 13,818 12,208 15,543 4,396

Provision for income taxes 6,000 1,964 1,573 1,948 515

Net earnings on Class A and B common shares 39,965 11,854 10,635 13,595 3,881 

$ $ $ $ $

Net earnings per Class A and B common share:
Basic and diluted 1.43 0.38 0.37 0.53 0.15

Summary of quarterly earnings (unaudited)
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Summary of earnings by operating unit and region (unaudited)

The consolidated revenues and earnings before interest, tax, depreciation and amortization (EBITDA) of the Company’s operations for the years
2001, 2000 and 1999 are analyzed as follows: 

Year ended December 31, 2001 2000 1999
$m $m $m

Revenue
Owned hotels

Europe 79.8 79.0 80.0 
North America 59.2 67.2 59.1 
Rest of the world 52.7 55.1 38.6 

Hotel management interests 10.9 11.4 11.1
Restaurants 17.8 20.9 20.1 
Tourist trains and cruises 40.9 42.8 40.2 
Total 261.3 276.4 249.1

EBITDA:
Owned hotels:

Europe 26.9 27.2 27.4
North America 14.6 20.2 17.4
Rest of the world 14.9 18.6 12.7

Hotel management interests 10.9 11.4 11.1
Restaurants   4.0 6.0 5.9
Tourist trains and cruises 7.3 10.1 5.8
Central overheads (9.5) (9.4) (8.8)
Total EBITDA* 69.1 84.1 71.5

* Revenue EBITDA and net earnings for 1999 exclude one-time gains of $3.8 million and the effect of a charge of $3 million for the cumulative effect of a change in accounting principle.



Average daily rate ($) Year ended December 31, 2001 2000

Europe 337 304
North America 314 300

Rest of the world 192 211
Overall 276 271

Rooms sold (’000) Year ended December 31, 2001 2000

Europe 153 164
North America 121 129

Rest of the world 164 157
Overall 438 450

RevPAR ($) Year ended December 31, 2001 2000

Europe 239 231
North America 217 226

Rest of the world 102 122
Overall 173 185

Same Store RevPAR ($) Year ended December 31, 2001 2000 $ Local 
Currency

Europe 239 231 3 6
North America 195 223 (12 ) (12 )

Rest of the world 95 123 (22 ) (16 )
Overall 168 184 (9 ) (6 )

Summary of operating information for owned hotels (unaudited)
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Change %
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Shareholder and investor information

Registered office 
Orient-Express Hotels Ltd.
41 Cedar Avenue
P.O. Box HM 1179
Hamilton HM EX
Bermuda
Tel: +1 (441) 295-2244
Fax: +1 (441) 292-8666

Correspondence
Orient-Express Services Ltd.
Sea Containers House
20 Upper Ground
London SE1 9PF
England
Tel: +44 (0) 20 7805 5060
Fax +44 (0) 20 7805 5908
(delete first 0 if dialling from outside the U.K.)

Internet address
http://www.orient-express.com

Stock exchange listing
Orient-Express Hotels Ltd. Class A common shares are listed on the 
New York Stock Exchange under the trading symbol OEH. 

Share transfer agent and registrar
EquiServe Trust Company N.A
P.O. Box 43010 
Providence, Rhode Island 02940-3010
Tel: (800) 736-3001
Internet: http://www.equiserve.com

Shareholders are encouraged to contact the Transfer Agent 
directly regarding any change in certificate registration, 
change of mailing address, lost or stolen certificates, consolidation 
of multiple accounts, elimination of duplicate mailings and 
related shareholder service matters. Shareholders may also access
their accounts and other information directly through EquiServe’s
website.

Co-registrar of shares 
The Bank of Bermuda
6 Front Street 
Hamilton HM 11
Bermuda 

Auditors
Deloitte & Touche LLP
Two World Financial Center 
New York, New York 10281 

Annual general meeting
The annual general meeting of shareholders will be held at the
registered office of the company at 41 Cedar Avenue, Hamilton,
Bermuda, on June 5, 2002, at 9.30 a.m.

Shareholder information
Copies of SEC Form 10-K annual reports, SEC Form 10-Q quarterly
reports and other published financial information are available on the
company’s internet address or may be obtained upon request to:
Orient-Express Hotels Inc.
1155 Avenue of the Americas 
New York, New York 10036 
Tel: +1 (212) 302-5055
Fax: +1 (212) 302-5073 

Investor relations
Shareholders, securities analysts, portfolio managers and representatives
of financial institutions seeking financial information may contact:

James Struthers
Chief Financial Officer  
Orient-Express Hotels Ltd.
c/o Orient-Express Services Ltd.
Sea Containers House
20 Upper Ground
London SE1 9PF
Tel: +44 (0) 20 7805 5223
Fax: +44 (0) 20 7805 5010
E-mail: james.struthers@seacontainers.com

William W. Galvin III 
The Galvin Partnership 
76 Valley Road
Greenwich, Connecticut 06807      
Tel: +1 (203) 618-9800
Fax: +1 (203) 618-1010
E-mail: wwg@galvinpartners.com

Media seeking information should contact:
Pippa Isbell
Vice President - Public Relations 
Orient-Express Hotels Ltd.
c/o Orient-Express Services Ltd.
Sea Containers House
20 Upper Ground
London SE1 9PF
Tel: +44 (0) 20 7805 5065
Fax: +44 (0) 20 7805 5938
E-mail: pippa.isbell@orient-express.com
(delete first 0 if dialling from outside the U.K.) Pr
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Bora Bora Lagoon Resort
Tahiti, French Polynesia
www.boraboralagoonresort.orient-express.com
Telephone: +689 60 40 00
Fax: +689 60 40 01

British Pullman
www.orient-express.com
U.K. telephone: +44 (0) 20 7805 5100
Fax: +44 (0) 20 7805 5908
U.S. telephone: +1 401 351 7518
Fax: +1 401 351 7220

Charleston Place
Charleston, South Carolina, U.S.A.
www.charlestonplacehotel.com
Telephone: +1 843 722 4900
Fax: +1 843 722 0728

Copacabana Palace
Rio de Janeiro, Brazil
www.copacabanapalace.orient-express.com
Telephone: +55 21 2548 7070
Fax: +55 21 2235 7330

Eastern & Oriental Express
www.orient-express.com
U.K. telephone: +44 (0) 20 7805 5100
Fax: +44 (0) 20 7805 5908
U.S. telephone: +1 401 351 7518
Fax: +1 401 351 7220

Gametrackers
Khwai River Lodge, Eagle Island Camp,
Savute Elephant Camp,
Botswana, Southern Africa
www.gametrackers.orient-express.com
Telephone: +27 11 481 6052
Fax: +27 11 481 6065

Great South Pacific Express
www.orient-express.com
U.K. telephone: +44 (0)20 7805 5100
Fax: +44 (0)20 7805 5908
U.S. telephone: +1 401 351 7518
Fax: +1 401 351 7220

Harry’s Bar
London, England 
(A private club)

Hotel Caruso
Ravello, Italy
Currently under redevelopment

Hotel Cipriani & Palazzo Vendramin
Venice, Italy
www.cipriani.orient-express.com
Telephone: +39 0 41 520 7744
Fax: +39 0 41 520 7745

Hôtel de la Cité
Carcassonne, France
www.hoteldelacite.com
Telephone: +33 4 68 71 98 71
Fax: +33 4 68 71 50 15

Hotel Monasterio
Cuzco, Peru
www.monasterio.orient-express.com
Telephone: +51 84 24 1777
Fax: +51 84 23 7111

Hotel Quinta do Lago
Algarve, Portugal 
www.quintadolagohotel.com 
Telephone: +351 289 350 350
Fax: +351 289 396 393

Hotel Splendido & Splendido Mare
Portofino, Italy
www.splendido.orient-express.com
Telephone: +39 0 185 267 802
Fax: +39 0 185 267 807

Keswick Hall
Monticello,Virginia, U.S.A.
www.keswick.com
Telephone: +1 434 979 3440
Fax: +1 434 977 4171

La Cabaña
Buenos Aires,Argentina
Opening Spring 2003

Lapa Palace 
Lisbon, Portugal
www.lapapalace.orient-express.com
Telephone: +351 21 394 9494
Fax: +351 21 395 0665

La Residencia
Mallorca, Spain
www.hotel-laresidencia.com
Telephone: +34 971 63 90 11
Fax: +34 971 639 370

La Samanna
St. Martin, French West Indies
www.lasamanna.orient-express.com
Telephone: +59 0590 876 400
Fax: +59 0590 878 786

Le Manoir aux Quat’Saisons
Oxfordshire, U.K.
www.manoir.com
Telephone: +44 (0) 1844 278881
Fax: +44 (0) 1844 278847

Le Petit Blanc Restaurants
U.K.
www,lepetitblanc.co.uk
Oxford:Telephone: +44 (0) 1865 510999
Fax: +44 (0) 1865 510700
Cheltenham:Telephone: +44 (0) 1242 266800
Fax: +44 (0) 1242 266801
Birmingham:Telephone: +44 (0) 121 633 7333
Fax: +44 (0) 121 633 7444
Manchester:Telephone: +44 (0) 161 832 1000
Fax: +44 (0) 161 832 1001

Lilianfels Blue Mountains
Katoomba,Australia 
www.lilianfels.orient-express.com
Telephone: +61 2 4780 1200
Fax: +61 2 4780 1300

Machu Picchu Sanctuary Lodge
Machu Picchu, Peru
www.monasterio.orient-express.com
Telephone: +51 84 21 1039/38
Fax: +51 84 21 1053

Maroma Resort and Spa
Riviera Maya, Mexico
www.maromahotel.com
Telephone: +52 998 872 8200
Fax: +52 998 872 8220

Miraflores Park Hotel
Lima, Peru
www.mira-park.com
Telephone: +51 1 242 3000
Fax: +51 1 242 3393

Mount Nelson Hotel
Cape Town, South Africa 
www.mountnelsonhotel.orient-express.com
Telephone: +27 21 483 1000
Fax: +27 21 424 7472

Northern Belle
www.orient-express.com
U.K. telephone: +44 (0)161 831 7900
Fax: +44 (0)161 831 7904
U.S. telephone: +1 401 351 7518
Fax: +1 401 351 7220

Orient-Express Magazine
www.orient-express.com
Telephone: +44 (0) 20 7805 5555
Fax: +44 (0) 20 7805 5911

PeruRail
www.perurail.com
Telephone: +51 84 238 722
Fax: +51 84 221 114

Reid’s Palace
Funchal, Madeira
www.reidspalace.orient-express.com
Telephone: +351 291 71 7171
Fax: +351 291 71 7177

Road To Mandalay
Burma
www.orient-express.com
U.K. telephone: +44 (0) 20 7805 5100
Fax: +44 (0) 20 7805 5908
U.S. telephone: +1 401 351 7518
Fax: +1 401 351 7220

The Inn at Perry Cabin
St. Michaels, Maryland, U.S.A.
www.perrycabin.com
Telephone: +1 410 745 2200
Fax: +1 410 745 3348

The Observatory Hotel
Sydney,Australia 
www.observatoryhotel.orient-express.com
Telephone: +61 2 9256 2222
Fax: +61 2 9256 2233

The Orient-Express Gift Collection
www.orient-expresscollection.com
Telephone: +44 (0) 20 7805 5019
Fax: +44 (0) 20 7805 5909

The Westcliff
Johannesburg, South Africa
www.westcliffhotel.orient-express.com
Telephone: +27 11 646 2400
Fax: +27 11 646 3500

‘21’ Club
New York, New York, U.S.A.
www.21club.com
Telephone: +1 212 582 7200
Fax: +1 212 581 7138

Venice Simplon-Orient-Express
www.orient-express.com
U.K. telephone: +44 (0) 20 7805 5100
Fax: +44 (0) 20 7805 5908
U.S. telephone: +1 401 351 7518
Fax: +1 401 351 7220

Villa San Michele
Florence, Italy 
www.villasanmichele.orient-express.com
Telephone: +39 0 55 567 8200
Fax: +39 0 55 567 8250

Windsor Court Hotel
New Orleans, Louisiana, U.S.A.
www.windsorcourthotel.com
Telephone: +1 504 523 6000
Fax: +1 504 596 4513

Reservation 
information



HOTEL CARUSO

Ravello, Italy 
VILLA SAN MICHELE

Florence, Italy
LA RESIDENCIA

Mallorca, Spain
LAPA PALACE

Lisbon, Portugal 
HOTEL QUINTA DO LAGO

Algarve, Portugal
REID'S PALACE HOTEL

Madeira

PALAZZO VENDRAMIN

Venice, Italy
HOTEL CIPRIANI

Venice, Italy
HOTEL SPLENDIDO

Portofino, Italy 
HOTEL SPLENDIDO MARE

Portofino, Italy 

LA CABAÑA

Buenos Aires, Argentina

COPACABANA PALACE

Rio de Janerio, Brazil

MIRAFLORES PARK PLAZA

Lima, Peru
HOTEL MONASTERIO

Cuzco, Peru
MACHU PICCHU

SANCTUARY LODGE

Machu Picchu, Peru  

BORA BORA LAGOON RESORT

Tahiti, French Polynesia

HARRY’S BAR

London, United Kingdom
HOTEL DE LA CITE

Carcassonne, France
LE MANOIR AUX QUAT’ SAISONS

Chef-Prop. R. Blanc
Oxfordshire, U.K.

‘21’ CLUB

New York, U.S.A.
INN AT PERRY CABIN

Maryland, U.S.A.
KESWICK HALL

Virginia, U.S.A.

GAMETRACKERS Eagle Island
Botswana

THE WESTCLIFF

Johannesburg, South Africa

GAMETRACKERS Kwai
Botswana

GAMETRACKERS Savute
Botswana

THE OBSERVATORY HOTEL

Sydney, Australia
LILIANFELS BLUE MOUNTAINS

New South Wales, Australia

CHARLESTON PLACE

Charleston, U.S.A.
WINDSOR COURT HOTEL

New Orleans, U.S.A.
MAROMA RESORT AND SPA

Riviera Maya, Mexico
LA SAMANNA

St Martin, French West Indies
MOUNT NELSON HOTEL

Cape Town, South Africa

VENICE SIMPLON-ORIENT-EXPRESS

Europe

PERURAIL

Peru 

BRITISH PULLMAN

United Kingdom
NORTHERN BELLE

United Kingdom
EASTERN & ORIENTAL EXPRESS

South East Asia
GREAT SOUTH PACIFIC EXPRESS

Australia
ROAD TO MANDALAY

Burma (Myanmar)

Orient-Express Hotels Ltd.

www.orient-express.com

3470-A
R

-01


