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Celebrating . . . 20 years
of service and dedication to Korean American 

communities nationwide

In 2009, Nara Bank celebrated its 20th anniversary. We reached a milestone that 
fulfilled the vision of our founders—to forge a strong, lasting partnership with our
customers and our communities, and to provide outstanding professional growth

opportunities to our employees. 

For the past 20 years we’ve applied our energy and our creativity to help customers
meet challenges, identify solutions, and capitalize on opportunities. We continue to 
dedicate ourselves to bringing stability, strength, and a bright future to our valued 

customers, employees, and shareholders.

Nara Bank . . . always a step ahead

The Nara symbol (“Samjokoh”) represents a Phoenix-like figure of a mythical bird,
which perfectly captures our essence and our spirit of progress and optimism.
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Dear Shareholders, Employees and Valued Customers:

As expected, 2009 was a challenging year as deteriorating economic conditions caused
declining revenues and property values, particularly in California. As a result, an
increasing number of customers had difficulty in servicing their debt and fewer potential
borrowers were able to meet our strict underwriting criteria. We did not escape the effects
of the economic downturn and the resulting financial crisis, and regretfully delivered a
loss to common shareholders of $0.35 per share. The high level of loan loss provisions and
credit-related costs, including increased FDIC insurance premiums could not be offset by
core earnings. Frankly, we are taking a long look and evaluating what we could have done
better in spite of the adverse economic conditions. One positive is that we placed a
priority on strong capital and liquidity and exited the year with a fortress balance sheet
that positions us well to manage through the continuing economic weakness.

With capital levels well in excess of the regulatory definition of a “well capitalized
institution,” we have had the financial strength to be proactive in resolving problem loans.
We have aggressively charged-off loans and steadily built our allowance for loan losses,
which stood at 2.69% of total loans at the end of 2009, up from 2.42% at the end of 2008.
We have also restructured certain loans in order to provide some of our customers with
temporary relief until their cash flows improve. We believe this approach helps minimize
our potential credit losses and demonstrates our commitment to working with our
customers through these challenging times. 

Our conservative approach was well respected by the financial community. We saw a
substantial increase in our stock price during 2009 and we received a strong response to
our follow-up common stock offering. We initially planned to raise $70 million in the stock offering, but
ended up raising approximately $82 million due to the strong demand we saw from investors. This stock
offering enabled us to substantially increase our capital ratios, and puts us in a position to not only survive
the current environment, but to also thrive once economic conditions become more favorable.

Dr. Chong-Moon Lee
Chairman of the Board

Ki Suh Park
Vice-Chairman of the Board

Alvin D. Kang
President & CEO



Looking ahead to 2010, we are not assuming any meaningful improvement in economic conditions and we
expect our credit costs to remain elevated. Accordingly, we intend to continue employing the same
conservative approach that has served us well through the economic downturn. However, due to the favorable
positioning of our balance sheet, we should see meaningful expansion of our net interest margin. This should
help improve the earnings power of the Bank in 2010 and drive higher earnings on a pre-tax, pre-provision
basis than we saw in 2009.

On a special note, we would like to recognize Howard Gould and Terry Schwakopf, two dedicated directors
who gave so much of their time, and provided invaluable guidance to the Bank. Their contributions are visible
in so many ways to the Board, management and staff, and we profoundly thank them for their past service.

In closing, the Board of Directors would like to thank our customers for allowing Nara Bank to serve your
financial needs. We are committed to ensuring that you have the best possible banking experience. We would also
like to extend our sincere appreciation to all of our employees. We firmly believe that we have the best group
of employees in the Korean American banking industry and we are grateful for all of your hard work. Finally,
we would like to thank our shareholders, including all of the new ones that joined us through our stock
offering last year. We are confident that we can increase the value of our franchise for you over the long term.

Sincerely,

Dr. Chong-Moon Lee Ki Suh Park Alvin D. Kang
Chairman of the Board Vice-Chairman of the Board President & CEO
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Nara Bank was founded by local businessmen and community leaders in 1989 to serve the financial needs of Korean
Americans. The community bank was the first commercial bank to provide Korean Americans with a network of offices
on both the West and East coasts. While staying strongly rooted in the Korean American 
community, over the years Nara Bank has expanded its customer base to serve a diverse group of customers 
mirroring its communities.

The Bank provides superior financial products and specializes in core business banking products for small 
to medium-sized companies, with an emphasis on commercial real estate and business lending, SBA lending 
and international trade financing.

As always, Nara Bank is dedicated to customer service that represents the finest qualities of the Nara brand. 
That means creating long-term customer relationships and customer satisfaction—built on a foundation of 
trust and integrity—through friendly, personal attention and sound, professional financial services. Nara Bank employ-
ees are empowered to think outside the box to deliver a full complement of financial services that are 
. . . always a step ahead.

NARA Bancorp, Inc., the parent company of Nara Bank, maintains its headquarters in Los Angeles and extends its
reach with 21 full-service branches and 1 SBA loan production office. Nara Bank has full-service branches in California,
New York, and New Jersey, and a loan production office in Texas.

Nara Bank is a member of the FDIC and is an equal opportunity lender. For more information, visit the Bank’s 
website at www.narabank.com. NARA Bancorp, Inc. stock is listed on NASDAQ under the symbol, NARA. 

NARA Bank—Who We Are



NARA Bank—Celebrating 20 Years of Service

2009 was a year filled with hope and excitement for Nara Bank. It was a year of celebrating Nara’s 20th Anniversary, 
its rich history, and its challenging position as a market leader. The successful year included the milestone of surpassing 
$3 billion in assets and concluded with Nara being added to the NASDAQ Community Bank Index in December. 

20-Year Timeline of Key Events

Jun 1989 Founded by Korean-American investors in Los Angeles under the name United Citizens Bank

Jan 1994 Changed its name to Nara Bank

Jul 1994 Completed its initial public offering, raising $3 million

Jun 1996 Started the Bank’s expansion with the opening of a downtown Los Angeles branch

Dec 1997 Opened its first branch in Northern California in Silicon Valley

Jan 1998 Began trading stock on NASDAQ under the symbol, NARA

Oct 1998 Entered the New York market with the acquisition of a branch in Flushing 

Feb 2000 NARA Bancorp, Inc. was organized as a holding company and the parent company of Nara Bank

Feb 2000 Acquired three branches of Korea First Bank in New York

Aug 2001 Established the Nara Scholarship Foundation 

Aug 2003 Acquired Asiana Bank in Northern California

Oct 2003 Purchased the deposits and loans of Korea Exchange Bank in New York

Jan 2004 Achieved the distinction of being the first Korean-American bank to be included in the S&P index

Feb 2008 Acquired a branch in New Jersey

Apr 2009 Opened a new branch in Fort Lee, New Jersey

May 2009 Reached and surpassed the milestone of $3 billion in assets 

Jun 2009 Nara Bank, founded in 1989, celebrated its 20th Anniversary in June 

Oct 2009 Successfully raised $86 million in new capital through common stock offering

Dec 2009 NARA Bancorp was added to the NASDAQ OMX ABA Community Bank Index
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New Products

Nara always looks for opportunities to help our customers manage their money better. In 2009, Nara introduced 
products that offered a wider range of options and ways to save time and money.

Happy Cow Installment Savings

Developed for our younger generation, this savings account allows children 7 years or older to be signers on the account
when opened jointly with a parent. It helps children learn good habits in managing money and shows them how 
periodic savings in small amounts can grow with compound interest. 

UChoose Rewards Program

This flexible rewards program allows participants to earn rewards points for using their Nara Bank Visa Debit card at
any retailer, either in-store or online. Points can be redeemed for a wide array of products, travel, event tickets and much
more. Points can even be shared between multiple accounts, and best of all, the program is free.

Next Day Deposit Service (merchant processing)

Efficient cash flow is a lifeline for small business owners. At Nara, customers gain faster access to their funds through
products such as Next Day Deposit Service for merchant processing. Through this new service, Visa®, MasterCard® and
Discover® Network transactions are deposited into a customer’s account as soon as the next business day. 
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NARA Bank—Products & Performance 
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Every year, Nara makes an ongoing commitment to forge strong relationships with both our staffs and our communi-
ties. Through a combination of local programs and events that invest in the future of our communities, as well as a series
of healthy and fun outlets for our employees, Nara continues to stay true to one of our most important core values:
building long-term relationships. In 2009, Nara’s key events and staff activities included the following:

2009 Scholarship Program
The Nara Bank Scholarship Foundation was established in
2001 to award college scholarships to underserved high school
graduates who demonstrate academic excellence and strong
leadership skills. In 2009, the program achieved a record by
awarding almost $140,000 in scholarship funds to a culturally
diverse group of students. 

Junior Achievement
As an ongoing tradition, Nara teams up with Junior Achievement each
year to help elementary school students understand the importance 
of financial responsibility through lessons and activities that promote
fun while learning. The excitement and enthusiasm expressed by 
students and teachers alike make this event truly rewarding for the Nara
volunteers.   

Nara Softball Team
Professional development does not always take place in the office. Nara’s
softball team provides an opportunity for employees to have fun and make
new friends—while developing leadership and team-building skills they
can bring back to the workplace. The 2009 softball team enjoyed one of
its most successful seasons as they worked together to overcome challenges. 

Dental Fair
Nara’s Rowland Heights branch welcomed local residents, businesses 
and their employees to the 2009 Dental Fair. The annual event, hosted
jointly since 2003 by Nara Bank and the UCLA School of Dentistry, aims
to improve the health of our local communities by providing adults with
free dental screenings, and children with fluoride treatment. This reward-
ing and fun event continues to grow each year.

NARA Bank—Key Events in 2009
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Charity Bazaar
Nara Bank helps our less fortunate neighbors by participating in
an annual Charity Bazaar, which raises funds to provide winter
coats to the homeless. Each year, employees and customers
donate goods to be sold at the event, with all proceeds used 
to help the homeless. It is a marvelous sight to see the local 
community unite to make a difference.

FDIC Seminar
Nara Bank, in conjunction with a local non-profit organi-
zation and peer banks, hosted a joint FDIC Seminar that
helped to put consumers at ease about the safety of their
deposits. The seminar was designed to help consumers 
understand the new rules and expanded coverage of the 
FDIC insurance program and learn how to maximize 
their insurance coverage. 

Voluntary Income Tax Preparation (VITA)
Each year, Nara Bank employees participate in the VITA 
program, providing free income tax preparation for low-to-
moderate-income individuals and families. The volunteers, 
who are certified by the IRS, helped residents of the Los Angeles 
area receive nearly $1 million in refunds and credits 
in 2009. 

Halloween Contest
Nara strives to create a healthy balance of work and fun, and the
Annual Halloween Contest never fails to provide a delightful opportu-
nity to combine both. The event always features an abundance 
of laughter for everyone as employees display their creativity through
outrageous costumes, “creepy” desserts, and inventive decorations. 
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(In thousands) 2009 2008

ASSETS
Cash and due from banks $ 23,739 $ 29,097
Interest-bearing deposit at Federal Reserve Bank 81,853 960
Federal funds sold 20,000 19,000

TOTAL CASH AND CASH EQUIVALENTS 125,592 49,057

Securities available for sale, at fair value 782,690 406,586 
Loans held for sale, at the lower of cost or fair value 4,756 9,821 
Loans receivable, net of allowance for loan losses 

(December 31, 2009 - $59,424; December 31, 2008 - $43,419) 2,162,009 2,075,935 
Federal Reserve Bank stock, at cost 4,399 2,320 
Federal Home Loan Bank Stock, at cost 19,935 19,935 
Premises and equipment, net 10,865 11,987 
Accrued interest receivable 11,261 8,168
Deferred income taxes, net 28,875 25,218 
Customers’ liabilities on acceptances 10,488 10,427 
Bank owned life insurance 23,571 23,349 
Goodwill 2,509 2,509
Other intangible assets, net 1,042 1,627 
Prepaid FDIC insurance 14,148 -
Other assets 25,817 25,115 

TOTAL ASSETS $3,227,957 $2,672,054

LIABILITIES AND STOCKHOLDERS’ EQUITY

LIABILITIES:
Deposits:

Noninterest bearing $ 330,489 $ 303,656 
Interest bearing:

Money market and other 524,188 306,478 
Savings deposits 136,804 113,186 
Time deposits of $100,000 or more 932,699 626,850 
Other time deposits 510,010 588,433 

TOTAL DEPOSITS 2,434,190 1,938,603 

Borrowing from Federal Home Loan Bank 350,000 350,000 
Subordinated debentures 39,268 39,268
Accrued interest payable 12,674 8,549 
Acceptances outstanding 10,488 10,427 
Other liabilities 13,362 35,254 

TOTAL LIABILITIES 2,859,982 2,382,101 

STOCKHOLDERS’ EQUITY:
Preferred stock, $0.001 par value; authorized 10,000,000 undesignated shares;

issued and outstanding 67,000 shares of Fixed Rate Cumulative Perpetual 
Preferred Stock, Series A with a liquidation preference of $67,428,000 and 
$67,372,000 at December 31, 2009 and December 31, 2008, respectively 67,000 67,000

Preferred stock discount (3,737) (4,664)

Common stock, $0.001 par value; authorized, 40,000,000 shares; issued and 
outstanding, 37,824,007 and 26,246,560 shares at December 31, 2009
and December 31, 2008, respectively 38 26

Common stock warrant 2,383 4 ,766
Capital surplus 167,423 82,077
Retained earnings 131,891 141,890

Accumulated other comprehensive income (loss), net 2,977 (1,142)

TOTAL STOCKHOLDERS’ EQUITY 367,975 289,953

TOTAL LIABILITIES AND STOCKHOLDERS’ EQUITY $3,227,957 $2,672,054

NARA BANCORP, INC. and Subsidiaries
CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION December 31, 2009 and 2008
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(In thousands, except share data) 2009 2008 2007

INTEREST INCOME:
Interest and fees on loans $131,416 $151,172 $164,163
Interest on securities 25,742 14,416 9,867
Interest on federal funds sold and other investments 887 1,340 1,743

Total interest income 158,045 166,928 175,773

INTEREST EXPENSE:
Interest on deposits 50,636 54,080 68,247
Interest on subordinated debentures 2,022 2,695 3,333
Interest on other borrowings 13,041 13,932 6,988

Total interest expense 65,699 70,707 78,568

NET INTEREST INCOME BEFORE PROVISION FOR LOAN LOSSES 92,346 96,221 97,205

PROVISION FOR LOAN LOSSES 61,023 48,825 7,530

NET INTEREST INCOME AFTER PROVISION FOR LOAN LOSSES 31,323 47,396 89,675

NON-INTEREST INCOME:
Service charges on deposit accounts 6,784 7,379 7,023
International service fees 2,006 2,050 2,564
Loan servicing fees, net 1,866 2,057 1,988
Wire transfer fees 1,332 1,556 1,407
Net gains on sales of SBA loans 694 1,600 5,204
Net gains on sales of other loans 728 181 2,372
Net gains on sales of securities available for sale 4,427 860 27
Net losses on sales of OREO (320) (1,003) -
Net valuation (losses) gains on interest rate swaps (446) (549) 132
Other than temporary impairment on securities available for sale - (1,713) -
Other income and fees 1,397 1,575 1,856

Total non-interest income 18,468 13,993 22,573

NON-INTEREST EXPENSE:
Salaries and employee benefits 25,437 28,887 28,429
Occupancy 9,918 9,132 8,506
Furniture and equipment 2,926 2,829 2,724
Advertising and marketing 1,671 2,029 1,993
Data processing and communications 3,742 3,275 3,482
Professional fees 2,324 1,961 2,815
FDIC assessment 5,237 1,415 1,228
Credit related expenses 4,407 1,161 489
Other 6,051 6,320 6,784

Total non-interest expense 61,713 57,009 56,450

INCOME (LOSS) BEFORE INCOME TAX PROVISION (BENEFIT) (11,922) 4,380 55,798

INCOME TAX PROVISION (BENEFIT) (6,199) 1,625 22,599

NET INCOME (LOSS) $ (5,723) $ 2,755 $ 33,199

DIVIDENDS AND DISCOUNT ACCRETION ON PREFERRED STOCK $ (4,276) $ (474) $ -

NET INCOME (LOSS) AVAILABLE TO COMMON STOCKHOLDERS $ (9,999) $ 2,281 $ 33,199

EARNINGS (LOSS) PER COMMON SHARE:
Basic $ (0.35) $ 0.09 $ 1.27
Diluted $ (0.35) $ 0.09 $ 1.25

NARA BANCORP, INC. and Subsidiaries
CONSOLIDATED STATEMENTS OF INCOME Years Ended December 31, 2009, 2008 and 2007
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Accumulated
Preferred Common Other

Preferred Stock Common Stock Stock Capital Retained Comprehensive Comprehensive
(In thousands, except share data) Stock Discount Shares Amount Warrants Surplus Earnings Income (Loss), net Income (Loss)

BALANCE, JANUARY 1, 2007 $          - $ - 26,107,560 $       26 $        - $  77,939 $ 111,978 $ (3,316)
Cumulative effect of adoption of EITF 06-5,

net of tax of $140 194
Stock options exercised 86,000 500
Stock-based compensation 1,535
Cash dividends declared ($0.11 per 

common share) (2,880)
Comprehensive income:

Net income 33,199 $  33,199
Other comprehensive income (loss):

Change in unrealized gain (loss) on
securities available for sale, net of tax 1,415 1,415

Change in unrealized gain (loss) on
interest-only strips, net of tax (22) (22)

Change in unrealized gain (loss) on
interest rate swaps, net of tax 1,612 1,612

Total comprehensive income $  36,204

BALANCE, DECEMBER 31, 2007 $          - $ - 26,193,560 $       26 $        - $  79,974 $ 142,491 $ (311)

BALANCE, JANUARY 1, 2008 $          - $ - 26,193,560 $       26 $        - $  79,974 $ 142,491 $ (311)
Issuance of 67,000 shares of TARP 

preferred stock 67,000 (4,766)
Stock options exercised 53,000 443
Stock-based compensation 1,660
Issuance of common stock warrant 4,766
Cash dividends accrued  (5%) (372)
Accretion of preferred stock discount 102 (102)
Cash dividends declared ($ 0.11 per 

common share) (2,882)
Comprehensive income:

Net income 2,755 $    2,755
Other comprehensive income (loss):

Change in unrealized gain (loss) on 
securities available for sale, net of tax (921) (921)

Change in unrealized gain (loss) 
on interest-only strips, net of tax - -

Change in unrealized gain (loss) on 
interest rate swaps, net of tax 90 90

Total comprehensive income $ 1,924

BALANCE, DECEMBER 31, 2008 $ 67,000 $ (4,664) 26,246,560 $       26 $ 4,766 $  82,077 $ 141,890 $ (1,142)

BALANCE, JANUARY 1, 2009 $ 67,000 $ (4,664) 26,246,560 $       26 $ 4,766 $  82,077 $ 141,890 $ (1,142)
Issuance of additional stock under public

offering, net of offering cost 11,500,000 12 81,960
Issuance of  88,690 shares pursuant to stock 

plan, net of 11,243 shares for employee 
tax withholding 77,447 (81)

Tax effects of stock plan (408)
Stock-based compensation 1,492
Reduction of common stock warrant (2,383) 2,383
Cash dividends accrued  (5%) (3,349)
Accretion of preferred stock discount 927 (927)
Comprehensive income:

Net loss (5,723) $ (5,723)
Other comprehensive income (loss):

Change in unrealized gain (loss) on 
securities available for sale, net of tax 4,193 4,193

Change in unrealized gain (loss) 
on interest-only strips, net of tax 10 10

Change in unrealized gain (loss) on 
interest rate swaps, net of tax (84) (84)

Total comprehensive income $ (1,604)

BALANCE, DECEMBER 31, 2009 $ 67,000 $ (3,737) 37,824,007 $       38 $ 2,383 $167,423 $ 131,891 $ 2,977

NARA BANCORP, INC. and Subsidiaries
CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS’ EQUITY Years Ended December 31, 2009, 2008 and 2007



N A R A  B A N C O R P  11

NARA Bank—Our Board of Directors

Dr. Chong-Moon Lee
Chairman of the Board
Chairman of Ambex
Venture Group

Jesun Paik
Senior Advisor of Robb
Evans & Associates, LLC

Terry Schwakopf
Regulatory and Risk
Management Consultant

Howard Gould
Vice Chairman of 
Carpenter and Company

Ki Suh Park
Design and Managing
Partner and CEO of 
Gruen Associates

John H. Park
President & CEO of 
ABI US Sales Corp., 
and BB Imex Corp.

Scott Yoon-suk Whang
Former CEO and Founder of
Avalanche Publishing, Inc.

Alvin D. Kang
President & CEO
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Southern California

Corporate Headquarters 213-639-1700

Commercial Lending 213-235-3113

Corporate Banking Center 213-235-3220

Cerritos Office 562-468-0900

Diamond Bar Office 909-594-9080

Downtown Office 213-763-1122

Fullerton Office 714-994-5000

Garden Grove Office 714-537-3333

Gardena Office 310-329-3333

Glendale Office 818-551-0700

Olympic Office 213-235-3100

Rowland Heights Office 626-581-4020

Stanford Office 213-235-1000

Torrance Office 310-257-0100

Valley Office 818-654-0200

Wilshire Office 213-351-5980

Northern California

Oakland Office 510-302-0505

Silicon Valley Office 408-557-2000

Eastern Region

Eastern Region 

Administrative Offices 212-279-2790

Eastern Region Corporate 

Banking Center  201-242-7462

New York Commercial Lending 212-279-2790

Bayside Office 718-428-1606

Fort Lee Office 201-242-7462

Flushing Office 718-886-6611

Manhattan Office 212-279-2790

Woodside Office 718-335-2000

SBA Loan Production Offices

SBA Corporate 213-427-6340

Dallas LPO 469-522-4955

Nara Bank connects Korean
American communities nation-
wide with a network of branches
and a loan production office.

www.narabank.com

NARA Bank:—Our Locations

Branch Offices
Loan Production Office
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3731 Wilshire Boulevard, Suite 1000, Los Angeles, CA 90010
(corner of Wilshire Boulevard and Oxford Avenue)
PHONE (213) 639-1700  •  FAX (213) 235-3033
www.narabank.com


