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9% 
revenue from aerospace

ON THE COVER: 

Major construction for our largest environmental remediation project, 
spanning a 7-mile stretch of the lower Grasse River, was completed in 
2021 for the recovery of a vitally important river system.

Arconic re-entered the packaging market in North America and 
executed six agreements for approximately $1.5 billion  
in packaging revenue from 2022-2024.

In 2021, Arconic became a signatory of the United Nations Global 
Compact in support of the 10 principles that contribute to a more 
sustainable and inclusive global economy.  

ON THE BACK:

In 2021, Arconic secured long-term contracts representing more  
than $2 billion in aerospace revenue.

Innovation investment delivered in excess of 27% of revenue from  
new products in the architectural systems business.

Arconic captured content on 23 automotive or light commercial 
programs in 2021, seven of which are fully electric vehicles. 

13,900 
employees globally

21 
major manufacturing operations

$7.5B 
2021 revenue

37% 
revenue from ground transportation

21% 
revenue from industrial and other

17% 
revenue from building and construction 

Arconic at a Glance

16% 
revenue from packaging

STOCKHOLDER SERVICES
Stockholders with questions on account balances, address 
changes, or other account matters may contact Arconic’s stock 
transfer agent and registrar, Computershare as follows:

Telephone
1.800.522.6645 (in the United States and Canada)  
1.201.680.6578 (all other callers)
1.800.231.5469 (Telecommunications Device for the Deaf: TDD)

Internet
www.computershare.com

Regular Mail
Computershare Investor Services
P.O. Box 505000
Louisville, KY 40233-5000

Overnight Correspondence 
Computershare Investor Services  
462 South 4th Street
Suite 1600
Louisville, KY 40202

For stockholder questions on other matters related to  
Arconic, write to Corporate Secretary’s Office, Arconic 
Corporation, 201 Isabella Street, Suite 400, Pittsburgh, PA 15212; 
call 1.412.992.2500; or e-mail corporate.secretary@arconic.com.

STOCK LISTING

Common Stock
New York Stock Exchange | Ticker symbol: ARNC

COMPANY NEWS
Visit www.arconic.com for Securities and Exchange 
Commission filings, earnings reports, information regarding our 
Board of Directors and leadership team, corporate governance 
policies, ethics and compliance policies, sustainability initiatives 
and other Company news.

Copies of Arconic’s Annual Report to Stockholders, Proxy 
Statement, annual reports on Form 10-K and quarterly reports 
on Form 10-Q may be requested at no cost by visiting  
www.arconic.com/request-printed-materials or by writing to 
Investor Relations, Arconic Corporation, 201 Isabella Street, 
Suite 400, Pittsburgh, PA 15212.

INVESTOR INFORMATION
Securities analysts and investors may write to Investor 
Relations, Arconic Corporation, 201 Isabella Street, Suite 400, 
Pittsburgh, PA 15212; call 1.412.315.2984; or e-mail  
investor.relations@arconic.com.

OTHER PUBLICATIONS
For more information on Arconic Foundation and Arconic 
community investments, visit www.arconic.com/foundation.

For Arconic’s Sustainability & ESG Report, visit  
www.arconic.com/sustainability-report; write to Corporate 
ESG, Arconic Corporation, 201 Isabella Street, Suite 400, 
Pittsburgh, PA 15212; or e-mail Sustainability@arconic.com.
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Dear Shareholders,

We delivered a strong first full year as a new company 
demonstrating our strength, our agility and our collective 
commitment to building a sustainable future. Despite the 
challenges caused by the recurring disruptions of the pandemic, 
we rebuilt our workforce to have more employees than we 
had before the onset of the pandemic. We supported our 
customers as their markets rebounded and improved our 
employees’ benefits and wages. We invested in opportunities 
to expand our business, paid down liabilities to secure pensions 
for our employees and retirees, and remediated significant  
environmental issues. We initiated programs to upskill and train 
ourselves, and reaffirmed our commitment to our values. We 
worked together to advance everything we value—our safety, 
our health, our integrity, our communities, our customers, 
our commitment to inclusion and diversity and returns to our 
shareholders. I could not be more proud of what our employees 
accomplished last year.

We started 2021 building on the momentum we gained since 
launching the company. Within the first quarter of the year, we 
secured long-term contracts representing more than $2 billion 
in aerospace revenue and negotiated agreements representing 
approximately $1.5 billion in North American packaging revenue 
for the next three years through 2024. Throughout the year, we 
shifted capacity to meet demand in stronger markets to offset 
challenges in markets dealing with supply chain disruptions. 

Our sales increased 32%  to $7.5 billion driven by higher 
aluminum prices and strong, double-digit growth in automotive, 
industrial and packaging volume more than offsetting a 23% 
decline in aerospace  revenue. We also delivered double-digit 
profitability growth, expanding Adjusted EBITDA by 15% to 
$712 million. And we executed on a capital allocation strategy 
that reduced our gross liabilities by roughly $2 billion and net 
liabilities by $700 million through a combination of accelerated 
pension funding, a one billion dollar pension annuitization and 
our exceptional management of environmental liabilities. These 
actions significantly reduced our risk profile and positioned us 
for much higher cash generation moving forward. 

Our employees were pivotal in continuing to build our 
foundation as a new company. Together, we enhanced safety 
protocols, focused on delivering results for our shareholders 
and made significant progress on our sustainability and 
Environmental, Social and Governance (ESG) journey. In 2021, 
our employees more than doubled their 2020 efforts to support 
diversity, equity and inclusion by taking over 4,300 actions as 
part of our Grow Together initiative to drive awareness, educate 
ourselves and provide funding to organizations aligned with 
our diversity, equity and inclusion priorities. We became a 
signatory of the United Nations Global Compact in support of 
the 10 universal principles that contribute to a more sustainable 
and inclusive global economy, and we recently signed the UN's 
support of the Women Empowerment Principles. We also
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Letter from the Chief Executive Officer

“We have positioned our business to take 

advantage of positive trends in all of our end 

markets, and we look forward to continuing to 

deliver on our values as we build a sustainable 

future—together. ”
Timothy D. Myers, Chief Executive Officer



joined CEO Action for Diversity & Inclusion,™  which is the largest 
CEO-driven business commitment to advance diversity and 
inclusion in the workplace. The level of commitment and energy 
invested by our employees to advance these initiatives once 
again demonstrates how strongly our values are rooted in  
our culture. 

We also continued to build on our commitment to operating 
in a safe, responsible manner which respects the environment 
and the health of our employees, our customers and the 
communities where we operate worldwide. At the beginning 
of the year, we added a Director of ESG and Sustainability to 
drive our ESG strategy, build collaborative relationships with 
internal and external stakeholders, and help to create policy 
positions and process improvements across the organization. 
We engaged an independent ESG consultancy to conduct a 
materiality assessment through stakeholder interviews and 
online surveys as well as peer benchmarking, so that we could 
set environmental sustainability targets based on our current 
position along with realistic performance measurements. Four 
of our locations are Performance Standard certified under the 
Aluminum Stewardship Initiative (ASI) after rigorous audits 
and testing. We continue to pursue ASI Performance Standard 
certifications in all our plant locations, for the responsible 
production, sourcing and stewardship of aluminum. 

Of all the progress we made in 2021 toward advancing 
environmental sustainability, I am particularly proud that our 
largest environmental remediation project in Massena, New 
York, was completed on time and under budget. The completion 
of this project allowed for the recovery of a vitally important 
river system in one of our communities. 

We delivered shareholder value by expanding capacity to 
capture demand and driving operational gains, unlocking a 20% 
increase in capacity in North America or 600 million pounds.  
Roughly half of this is dedicated to our ramp up in packaging 
while the other half supports strong demand in industrial and 
ground transportation growth, an opportunity of $100M in 
Adjusted EBITDA growth compared to 2019 levels. At the same 
time, we improved scrap utilization, shop floor productivity and 
asset utilization that drove approximately $30 million in EBITDA 
growth in 2021. In November, we announced two high-return 

investments in Lancaster, Pennsylvania and Davenport, Iowa 
that will capitalize on our strong position in growing markets, 
and we continue to explore additional opportunities that would 
provide a meaningfully high rate of return. Finally, we executed 
on our share repurchase program, buying back $161 million of 
our shares from April through the end of the year.

In addition to driving productivity throughout the pandemic 
and delivering sustainable double-digit earnings growth, we 
have continued to focus on earning the loyalty of our customers 
through innovation and best-in-class products and services. 
We have partnered with our automotive customers to develop 
new alloys that enable them to meet light-weighting goals and 
enhance battery life and range in electric vehicles. Our brazing, 
commercial transportation, and industrial customers rely on the 
strength of our global network of rolling mills to support their 
steady demand. Innovations in our building and construction 
systems business continue to build brand loyalty and demand 
for high quality products. Our aerospace customers are ramping 
up to meet recovering demand and we are committed to 
partnering with them as production levels increase. 

We began 2022 with a positive outlook as our customers recover 
from the impacts of the pandemic, but we continue to lean 
on our strength in agility to adjust to new uncertainties driven 
by the conflict in Ukraine. We support actions for a peaceful 
resolution to this unwarranted aggression, and the safety of our 
employees remains our highest priority. We will also continue 
to focus on building upon our legacy as a responsible corporate 
citizen by making progress on our environmental commitments 
and advocating for social equity, which are underpinned by our 
ethical and transparent corporate governance practices. We are 
well positioned in all of our end markets, and we look forward 
to continuing to deliver on our values as we build a sustainable 
future—together. Thank you for your continued investment  
and support.
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Timothy D. Myers
Chief Executive Officer

“As we begin 2022, we continue to prioritize the safety of our employees and 

delivering shareholder value through sustainable earnings growth.”
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9% increase of externally sourced scrap 
compared to pre-pandemic levels while Rolled 
Products volumes increased only 1% in the same 
period demonstrates increased use of recycled 
content.

To live our core values and deliver 
sustainable value to our customers, 
our employees, our communities 
and our shareholders. 

Act With Integrity. 
We lead with respect, honesty, transparency 
and accountability.  

Safeguard Our Future.  
We protect and improve the health and safety of 
our employees, communities and environment.

Grow Stronger Together. 
We cultivate an inclusive and diverse culture 
that advocates for equity.

Earn Customer Loyalty. 
We build customer partnerships through  
best-in-class products and service.   

Drive Operational Excellence. 
We pursue continuous improvement through 
innovation, agility, people development and 
collaboration. 

Create Value. 
We achieve success by generating and growing 
value for our shareholders.

OUR VALUES

23 automotive or light commercial  
vehicle programs  
added to Arconic portfolio.

year-over-year improvement in DART 
Days Away Restricted and Transfer is a measure 
of occupational safety and health in workplaces.

DELIVERING ON OUR VALUES

4,300+ 

11%

actions taken by employees in support of 
inclusion, diversity, and social equity 
Grow Together Inclusion and Diversity campaign 
participation more than doubled over 2020 and 
Arconic Foundation granted $300,000 to 
organizations recommended by employee resource 
groups to celebrate employee participation. 

increase in stock price
Closed at $29.80 on December 31, 2020 and at 
$33.01 on December 31, 2021.

$8.2M in charitable giving from  
Arconic Foundation 
Grants to over 130 charitable organizations to 
advance education, environmental sustainability, 
and social equity in Arconic communities. 

24%

Watch video

Our Mission
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Adjusted EBITDA and Net debt are non-GAAP measures. See Reconciliation of Non-GAAP Financial Measures at the end of this Annual Report for a reconciliation to the most directly 
comparable GAAP financial measure and management’s rationale for the use of each of these non-GAAP measures.
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2021 Financial Highlights

FINANCIAL PERFORMANCE 

(in millions) 2021 2020

Sales  $7,504 $5,675

Net loss  $ (397)  $(109)

Adjusted EBITDA  $ 712  $619

Net debt   $1,259  $504

Common stock outstanding at year end 105.3 109.2 

2021 SALES: $7.5B

Dec 31, 2020
29.80



































































































































































































































































 

 
 

Arconic Corporation and subsidiaries 
Reconciliation of Non-GAAP Financial Measures (unaudited) 
(dollars in millions) 

 
 

Adjusted EBITDA Quarter ended Year ended 
March 31, June 30, September 30, December 31, December 31, December 31, 

 2021 2021 2021 2021 2021 2020(1) 
Net income (loss) 

attributable to Arconic 
Corporation 

$        52      $     (427)    $        16      $       (38)    $     (397)    $     (109)    

       
Add:       

Net income 
attributable to 
noncontrolling 
interest 

 
 
 

– 

 
 
 

– 

 
 
 

– 

 
 
 

– 

 
 
 

– 

 
 
 

– 
Provision (Benefit) for 

income taxes 
  

16 
  

(108) 
  

11 
  

19 
  

(62) 
  

1 
Other expenses, net 22 15 15 15 67 70 
Interest expense 23 25 26 26 100 118 
Restructuring and 

other charges(2) 
 

1 
 

597 
 

14 
 

12 
 

624 
 

188 
Impairment of 

goodwill(3) 
 

– 
 

– 
 

– 
 

65 
 

65 
 

– 
Provision for 

depreciation and 
amortization 

 
 

63 

 
 

62 

 
 

61 

 
 

67 

 
 

253 

 
 

251 
Stock-based 

compensation 
 

2 
 

5 
 

8 
 

7 
 

22 
 

23 
Metal price lag(4) (5) 11 21 (11) 16 27 
Other special items(5)            5            7           (1)          13          24          50 

      
Adjusted EBITDA $      179 $      187 $      171 $      175 $      712 $      619 
       
Sales $   1,675 $   1,801 $   1,890 $   2,138 $   7,504 $   5,675 
       
Adjusted EBITDA 

Margin 
 

10.7% 
 

10.4% 
 

9.0% 
 

8.2% 
 

9.5% 
 

10.9% 
 
 

Arconic’s definition of Adjusted EBITDA (Earnings before interest, taxes, depreciation, and amortization) is net margin plus an add-back for the following items: Provision for 
depreciation and amortization; Stock-based compensation; Metal price lag (see footnote 4); and Other special items. Net margin is equivalent to Sales minus the following items: 
Cost of goods sold; Selling, general administrative, and other expenses; Research and development expenses; and Provision for depreciation and amortization. Special items are 
composed of restructuring and other charges, discrete income tax items, and other items as deemed appropriate by management. There can be no assurances that additional special 
items will not occur in future periods. Adjusted EBITDA is a non-GAAP financial measure. Management believes that this measure is meaningful to investors because Adjusted 
EBITDA provides additional information with respect to Arconic’s operating performance and the Company’s ability to meet its financial obligations. The Adjusted EBITDA 
presented may not be comparable to similarly titled measures of other companies. 
 
(1) Prior to April 1, 2020, Arconic’s financial statements were prepared on a carve-out basis, as the underlying operations of the Company were previously consolidated as part of 

Arconic’s former parent company’s financial statements. Accordingly, the Company’s results of operations for the quarter ended March 31, 2020 were prepared on such basis. 
The carve-out financial statements of Arconic are not necessarily indicative of the Company’s consolidated results of operations had it been a standalone company during the 
referenced period. See the Combined Financial Statements included in each of (i) Exhibit 99.1 to the Company’s Form 10 Registration Statement (filed on February 7, 2020), 
(ii) the Company’s Annual Report on Form 10-K for the year ended December 31, 2019 (filed on March 30, 2020), and (iii) the Company’s Quarterly Report on Form 10-Q 
for the period ended March 31, 2020 (filed on May 18, 2020), for additional information. 

 
(2) In the year ended December 31, 2021, Restructuring and other charges includes $584 related to the settlement of a portion of the Company’s U.S. defined benefit pension plan 

obligations as a result of the purchase of a group annuity contract ($549-2Q21) and elections by certain plan participants to receive lump-sum benefit payments ($19-2Q21, 
$5-3Q21, $11-4Q21). In the year ended December 31, 2020, Restructuring and other charges includes a $198 settlement charge related to the annuitizations of a portion of the 
Company’s U.S. and U.K. defined benefit pension plan obligations and a $25 benefit for contingent consideration received related to the October 2018 sale of the Texarkana 
(Texas) rolling mill. 

 
(3) In the quarter ended December 31, 2021, Arconic completed its annual review of goodwill for impairment for each of its three reporting units: Rolled Products, Building and 

Construction Systems, and Extrusions. The results of this review indicated that the carrying value of the Extrusions reporting unit’s goodwill was fully impaired. Accordingly, 
in the quarter ended December 31, 2021, the Company recognized an impairment charge of $65. This impairment was primarily driven by a combination of market-based 
factors, including delays in aerospace market improvement and significant cost inflation, resulting in increasingly limited margin expansion. The Company had not previously 
identified any triggering events during 2021 prior to the annual review. 

 
(4) Metal price lag represents the financial impact of the timing difference between when aluminum prices included in Sales are recognized and when aluminum purchase prices 

included in Cost of goods sold are realized. This adjustment aims to remove the effect of the volatility in metal prices and the calculation of this impact considers applicable 
metal hedging transactions. 

 



 

 
 

• for the quarter ended March 31, 2021, costs related to several legal matters, including Grenfell Tower ($4) and other ($1); 
• for the quarter ended June 30, 2021, a write-down of inventory related to the idling of both the remaining operations at the Chandler (Arizona) extrusions facility and the 

casthouse operations at the Lafayette (Indiana) extrusions facility ($4) and costs related to several legal matters ($3); 
• for the quarter ended September 30, 2021, a partial reversal of a previously established reserve related to the Grasse River environmental remediation matter ($11), costs 

related to several legal matters ($7), and other items ($3); 
• for the quarter ended December 31, 2021, costs related to several legal matters, including Grenfell Tower ($4) and other ($2), costs related to both an equipment fire and 

packaging restart at the Tennessee rolling mill ($5), and other items ($2); and 
• for the year ended December 31, 2020, costs related to several legal matters, including Grenfell Tower ($7), a customer settlement ($5), and other ($10), an allocation of costs 

incurred by Arconic Corporation’s former parent company associated with the April 1, 2020 separation of Arconic Inc. into two standalone publicly-traded companies ($18), 
a write-down of inventory related to the idling of the casthouse operations at the Chandler (Arizona) extrusions facility ($3), and other items ($7). 

 
 
 
 

Net Debt  December 31,  
2021 

December 31,  
2020 

    
Long-term debt  $  1,594 $  1,278 
Short-term borrowings            –         13 
Total debt  $  1,594 $  1,291 
    
Less: Cash and cash equivalents        335             787       
    
Net debt  $  1,259       $     504       

 
 

Net debt is a non-GAAP financial measure. Management believes that this measure is meaningful to investors because management assesses Arconic’s 
leverage position after considering available cash that could be used to repay outstanding debt. 

(5) Other special items include the following: 
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Innovation investment delivered in excess of 27% of revenue from  
new products in the architectural systems business.

Arconic captured content on 23 automotive or light commercial 
programs in 2021, seven of which are fully electric vehicles. 

13,900 
employees globally

21 
major manufacturing operations

$7.5B 
2021 revenue

37% 
revenue from ground transportation

21% 
revenue from industrial and other

17% 
revenue from building and construction 

Arconic at a Glance

16% 
revenue from packaging

STOCKHOLDER SERVICES
Stockholders with questions on account balances, address 
changes, or other account matters may contact Arconic’s stock 
transfer agent and registrar, Computershare as follows:

Telephone
1.800.522.6645 (in the United States and Canada)  
1.201.680.6578 (all other callers)
1.800.231.5469 (Telecommunications Device for the Deaf: TDD)

Internet
www.computershare.com

Regular Mail
Computershare Investor Services
P.O. Box 505000
Louisville, KY 40233-5000

Overnight Correspondence 
Computershare Investor Services  
462 South 4th Street
Suite 1600
Louisville, KY 40202

For stockholder questions on other matters related to  
Arconic, write to Corporate Secretary’s Office, Arconic 
Corporation, 201 Isabella Street, Suite 400, Pittsburgh, PA 15212; 
call 1.412.992.2500; or e-mail corporate.secretary@arconic.com.

STOCK LISTING

Common Stock
New York Stock Exchange | Ticker symbol: ARNC

COMPANY NEWS
Visit www.arconic.com for Securities and Exchange 
Commission filings, earnings reports, information regarding our 
Board of Directors and leadership team, corporate governance 
policies, ethics and compliance policies, sustainability initiatives 
and other Company news.

Copies of Arconic’s Annual Report to Stockholders, Proxy 
Statement, annual reports on Form 10-K and quarterly reports 
on Form 10-Q may be requested at no cost by visiting  
www.arconic.com/request-printed-materials or by writing to 
Investor Relations, Arconic Corporation, 201 Isabella Street, 
Suite 400, Pittsburgh, PA 15212.

INVESTOR INFORMATION
Securities analysts and investors may write to Investor 
Relations, Arconic Corporation, 201 Isabella Street, Suite 400, 
Pittsburgh, PA 15212; call 1.412.315.2984; or e-mail  
investor.relations@arconic.com.

OTHER PUBLICATIONS
For more information on Arconic Foundation and Arconic 
community investments, visit www.arconic.com/foundation.

For Arconic’s Sustainability & ESG Report, visit  
www.arconic.com/sustainability-report; write to Corporate 
ESG, Arconic Corporation, 201 Isabella Street, Suite 400, 
Pittsburgh, PA 15212; or e-mail Sustainability@arconic.com.
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Arconic Corporation (NYSE: ARNC), headquartered in Pittsburgh, Pennsylvania, 
is a leading provider of aluminum sheet, plate and extrusions, as well as innovative 
architectural products, that advance the ground transportation, aerospace, 
building and construction, industrial and packaging end markets. 

For more information: www.arconic.com.
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