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(1) Excludes Changes in Working Capital 
(2) Excludes Current Portion
(3) On A Diluted Basis

Certain statements included herein constitute forward looking statements. Such statements are subject to various risks and uncertainties which may cause results to 
differ materially from those anticipated by the forward looking statements. Among those factors which could cause actual results to differ materially are the following: 
market demand, competition, weather, currency-related issues and other risk factors listed and described in more detail from time to time in other reports of the 
Company filed with the Securities and Exchange Commission, including the Company’s Form 10-K for 2011 attached hereto. 

NET SALES
In Millions

NET INCOME
In Millions

SHAREHOLDER EQUITY
In Millions

	
In thousands, except per share data	 2011	 2010	 2009	 2008	 2007	

Net Sales	 $603,593	 $538,548	 $454,825	 $557,135	 $504,386	

Gross Margin	 $135,085	 $116,914	 $94,561	 $109,414	 $97,	711	

Operating Expenses 	 $92,347	 $86,041	 $76,100	 $83,059	 $73,874	

Gain on Bargain Purchase $7,745 — $30,177 — — 
Goodwill Impairment	 $1,898	 — $14,104	 $5,010	 — 
Income From Operations 	 $48,585	 $30,873	 $34,534	 $21,345	 $23,837	

Net Income	 $32,070	 $21,117	 $18,633	 $10,999	 $12,365	

Earnings Per Share (Diluted)	 $2.68	 $1.78		 $1.80	 $1.11	 $1.24	

Depreciation & Amortization	 $10,606	 $11,275	 $8,848	 $9,360	 $9,018	

Capital Expenditures	 $6,369	 $4,980	 $3,453	 $6,553	 $10,765	

Dividends Paid	 $2,845	 $2,826	 $2,399	 $2,361	 $2,346	

Working Capital	 $200,430	 $185,871	 $183,911	 $180,319	 $169,391	

Cash Flow From Operations(1)	 $38,590	 $26,085	 $19,177	 $25,514	 $22,605	

Long Term Debt(2)	 $8,621	 $23,106	 $44,336	 $99,884	 $78,527	

Shareholder Equity	 $276,658	 $253,260	 $236,919	 $184,312	 $198,698	

Average Shares Outstanding(3)	 11,966	 11,893	 10,363	 9,950	 9,953	

Book Value Per Share	 $23.12	 $21.29	 $22.86	 $18.52	 $19.96	
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FINANCIAL  HIGHLIGHTS



For Alamo Group, 2011 was a year of milestones. The most obvious indication of this was the record level of sales 

and earnings achieved by the Company despite the continuing lackluster global economy. But in many ways the 

milestones themselves were more meaningful in the long term than just the year-end results.

To begin with, we had some very significant changes to our Board of Directors. This included the retirement of 

our founder and Chairman, Don Douglass, who was also the last remaining original director of the Company. 

Don founded Alamo Group in 1969 and had served as Chairman for our entire 42-year history. It was his vision 

and guidance which orchestrated the growth and international expansion of the Company for decades. It was 

his leadership that propelled the Company into the public market in 1993. And, in the fashion of true leadership, 

he was also instrumental in passing on his own baton, first in 1999 when he brought on Ron Robinson to take 

over his duties as Chief Executive Officer and again in 2011 as he passed on the Chairmanship to Jim Skaggs, our 

current longest-tenured director. He also actively participated in the search for new directors during the past year 

to help fill the void created by his departure. We deeply appreciate all of Don’s many contributions and formally 

recognized him as Alamo Group’s “Founder and Chairman Emeritus.”

Don’s retirement led to our next milestones, the changes in our Board, which we believe are significant for the 

future of Alamo Group. Jim Skaggs, only the second Chairman of the Board in Alamo Group’s 42-year history, 

brings his own style of leadership that drives growth, demands accountability and rewards success. We also 

added two new directors in 2011, Helen Cornell and Rock Baty, each of whom brings a wealth of public company 

experience that will strengthen our Board, particularly in an increasingly complex business and regulatory 

environment. In their own successful business careers, they have developed a wide range of skills that are already 

benefiting our Company. They understand the importance of corporate governance and risk management, yet 

also possess a vision for growth that will be fundamental in setting strategy for the future of Alamo Group. As a 

result, the Company has managed this major Board transition and in the process has emerged stronger than ever.

Another major milestone with our Company was a reorganization within our North American Industrial 

Division, which brought together the leadership of this group for the first time under a new division head, 

Jeff Leonard. While Jeff is new to Alamo Group, his guidance is already evident as we work to bring together 

the many capabilities of the units within this division into a more unified force. The progress Jeff is making is 

complementary to the same achievements his counterparts, Rick Pummell in our North American Agricultural 

Division and Geoff Davies in our European Division, have already made in their respective divisions.

There were many other noteworthy developments in 2011, such as establishing our first office in Asia, expanding 

our market presence in South America, setting up new distribution in Eastern Europe, strengthening our position 

in Canada with the acquisition of Tenco, introducing over one hundred new or improved products to our markets, 

upgrading our manufacturing capabilities to increase our operating efficiencies, strengthening our management 

team…and the list goes on. Truly a year of milestones for Alamo Group.

LETTER  TO  OUR  SHAREHOLDERS
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We believe the results of these actions speak for themselves in the more obvious ways – such as record sales, 

record earnings, record EBITDA, a strong balance sheet, an expanded range of products, a broader marketing 

network, a stronger management team and a Company that is more customer focused. Most important, we feel 

the achievements of 2011 have set the stage for the next level of development at Alamo Group. Our Company is 

stronger and more capable of dealing with the challenges faced by a global manufacturing company – changing 

economic conditions, increased regulatory requirements, challenges in hiring and retaining a skilled workforce, 

keeping up with constantly changing technology, competing in a global economy, and a dozen other balls that 

require constant juggling. Despite these conditions and the ongoing uncertain global economy, we like where 

Alamo Group is today – our structure, our products and our people. As a result of the milestones achieved in 2011, 

we feel more confident in our ability to meet the challenges of today and continue to move our Company forward.

Lastly, we want to take this opportunity to thank our employees, suppliers, customers and shareholders for your 

continued support and confidence in Alamo Group.

R. A. Robinson
President & CEO

*   EBITDA is a non-GAAP financial measure, defined  
for this purpose as income from operations plus  
depreciation and amortization, adjusted for gain on 
bargain purchase and goodwill impairment.
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James B. Skaggs
Chairman of the Board



Alamo Group is a global leader in the design and manufacture of high quality agricultural equipment and 
infrastructure maintenance equipment for governmental and industrial markets. The Company, founded in 1969, has 
over 2,500 employees and operates eighteen plants in North America, Europe and Australia as of December 31, 2011. 
The Corporate offices of Alamo Group are located in Seguin, Texas. The Company’s business is divided into three 
operating divisions: North American Industrial, North American Agricultural and European.

NORTH AMERICAN INDUSTRIAL DIVISION
The North American Industrial Division produces a wide range of equipment focused on infrastructure maintenance 
along highways, airports and other right-of-ways and public areas. The main products include mowing equipment, 
street sweepers, grading/excavating equipment, vacuum trucks, snow removal equipment and related aftermarket  
parts and services. Brands in this sector include Alamo Industrial®, Terrain King®, Tiger™, Schwarze®, Nite-Hawk™, 
Tenco®, Gradall®, VacAll™, Henke® and Schulte®. Sales are primarily through independent dealers who sell to 
governmental entities and related contractors.

NORTH AMERICAN AGRICULTURAL DIVISION
Alamo’s North American Agricultural Division manufactures a variety of implements for use on farms and ranches 
and, to a lesser extent, contractors, landscapers and various other end-users. Products in this division include 
mowing equipment, front-end loaders, backhoes, tillage equipment, box blades, augers, rock removal equipment, 
snow throwers and hay cutting and processing equipment, as well as an extensive range of agricultural aftermarket 
parts. Sales are through a large network of independent agricultural dealers and distributors. Brands in this division 
include Bush Hog®, Rhino®, SMC™, Schulte®, Herschel™, Valu-Bilt® and Earthmaster®.

EUROPEAN DIVISION
Alamo’s European Division serves both the agricultural and infrastructure maintenance markets. This division makes 
a broad range of boom arm mounted flail and rotary cutters for verge and hedge maintenance, rotary mowers, front-
end loaders, backhoes, other agricultural implements, vacuum trucks, high pressure cleaning systems, trenchers 
and related spare parts and service. Sales are primarily through a network of independent dealers and distributors 
to farms, governmental entities, contractors and various other end-users. Brands in this segment include Bomford®, 
McConnel®, Spearhead™, Twose™, Rousseau™, Faucheux™, SMA®, Rivard® and Forges Gorce™.

SALES BY DIVISION
In Millions
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BOARD OF DIRECTORS

James B. Skaggs 
Chairman of the Board 
Retired — Director since 1996

Roderick R. Baty (2) (3)

Chairman of the Board, Chief Executive Officer and President: 
NN, Inc. — Director since 2011

Helen W. Cornell (1) (2)  
Retired — Director since 2011

Jerry E. Goldress (1) (2) (3)

Chairman of the Board and Chief Executive Officer:  
Grisanti, Galef and Goldress — Director since 2000

David W. Grzelak (1) (2) (3)

Chairman and Chief Executive Officer:  
Komatsu America Corp. — Director since 2006

Gary L. Martin (1) (3) 

Chairman of the Board and President: 
Capital Southwest Corporation — Director since 2007

Ronald A. Robinson
Chief Executive Officer and President — Director since 1999

  (1) Member of Compensation Committee
  (2) Member of Audit Committee 
  (3) Member of Nominating/Corporate Governance Committee

OFFICERS

Ronald A. Robinson
Chief Executive Officer and President

Dan E. Malone
Executive Vice President and Chief Financial Officer

Robert H. George
Vice President, Secretary and Treasurer

Richard J. Wehrle
Vice President, Corporate Controller

Donald C. Duncan
Vice President, General Counsel

Dr. Geoffrey Davies, OBE
Vice President, Alamo Group Inc.
Managing Director, Alamo Group Europe Limited

Richard D. Pummell
Vice President, North American Agricultural Division
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