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NET SALES OPERATING INCOME

In Millions Of Dollars

TOTAL ASSETS

Net sales

Operating income                                                         

Income (loss) from continuing operations

Diluted income (loss) per share of common stock          
from continuing operations

Net income (loss) 

Diluted net income (loss) per share of common stock

Shareholders’ equity 

Capital expenditures

Working capital

Working capital ratio

Total assets

$744,819

$60,387

$30,429

$4.45

$31,528

$4.61

$75,800

$23,846

$74,101

1.8 to 1

$360,070

$800,570

$15,720

$(523)

$(0.08)

$(566)

$(0.08)

$56,630

$15,904

$70,547

1.7 to 1

$350,796

$974,792

$25,231

$12,388

$2.09

$12,388

$2.09

$49,986

$14,499

$117,220

2.0 to 1

$415,669

$1,152,535

$55,648

$23,152

$4.16

$23,152

$4.16

$73,729

$42,000

$96,369

1.8 to 1

$431,443

In Millions Of Dollars

                                                                                                   2009                       2010                 2011                2012          2013

(Amounts in Thousands, Except Per Share Data and Ratios)

$1,143,852

$33,316

$10,748

$1.92

$10,748

$1.92

$85,413

$46,680

$118,646 

2.0 to 1

$471,563
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During the past year, the majority of our efforts were devoted to organizing and strengthening the Webster
retail and food containment businesses we purchased in 2011 and growing our printing and converting
business by absorbing the Transco operations which were purchased early in fiscal 2013. By executing
on this balanced strategy, we have strengthened our position in our key markets, cut costs and progressed
in our strategic plan. The growth of our Printed & Converted Division, centralized in our Bowling Green,
Kentucky facility, bears witness to the optimization of our operations and the success of our strategy; in
addition, across the company, we continue to closely manage all of our facilities and business lines.  

Through our acquisition of Transco Plastics, which was finalized in November of 2012, we have increased
the Company’s printing and converting capabilities by 150% with the addition of advanced highly efficient
10 color printing and converting systems. We also supported existing business lines through the integration
of the machinery, equipment and related assets of Transco Plastics Industries involved in the manufacture
of printed performance films, specialty bags and industrial films. After a challenging transition in fiscal
2013, we are poised to improve and expand relationships with many Transco customers and believe there
will be many new opportunities in the future.

For fiscal 2013, AEP reported net sales of $1,143.9 million, a slight decrease from the $1,152.5 million of
net sales achieved in 2012. Net income for fiscal 2013 was $10.7 million or $1.92 per diluted share, com-
pared to net income of $23.2 million, or $4.16 per diluted share in 2012. Adjusted EBITDA, which the
Company regards as its single most important measure of the quality of cash generated, decreased to
$75.9 million in 2013, compared to 2012’s Adjusted EBITDA of $84.2 million. We are pleased to have
generated these results for 2013 in a highly challenging environment characterized by extreme resin price
volatility and further impacted by an unplanned delay in the installation of the Transco equipment in its
designated facility.  

AEP is the one source for flexible packaging solutions. We have a diverse and comprehensive portfolio
and are an essential part of the value chain across a wide range of industries. We are confident that by
continuing to emphasize the fundamentals of quality, service and price–and by continuing to focus on the
Company’s overarching principle of increasing shareholder value by operating efficiently and spending
wisely–AEP will continue as a flexible packaging supplier of choice to North America’s most important and
best known brands. We believe AEP has entered fiscal 2014 poised for continued growth and success,
and we look forward to continuing to generate value for our shareholders.

Sincerely

J. Brendan Barba

SHAREHOLDERS’ LETTER

J. BRENDAN BARBA, 
CHAIRMAN, PRESIDENT 

AND CHIEF EXECUTIVE OFFICER, 
AEP INDUSTRIES INC.
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AEP has the advantage of being one of North America’s premier
suppliers of a wide range of products that are essential components
in the supply chains of a large and growing range of industries. Our
area of specialization is flexible packaging, which encompasses
food wrap products, and films used in many industries to protect
finished products from factory to final use. From the moment a
manufacturer transforms raw materials into a finished product, the
cleanliness and appearance of that product needs to be protected.
This is where AEP solutions apply. AEP creates the flexible pack-
aging solutions needed to protect the brand experience.

This year, we have greatly increased the capacity and capabilities
of our Printed & Converted Division. A fully integrated component
of the national AEP production network, the printing equipment
we’ve added in these facilities can produce printed images with up
to 10 separate colors on virtually any high-quality multilayer co-ex-
truded film the customer may require. We operate with a high de-
gree of efficiency, and are proud of our role supporting the brand
image requirements of our high profile customers. 

MANY IMPORTANT NEW 

CLIENT RELATIONSHIPS GAINED

THROUGH OUR TRANSCO TRANS-

ACTION OFFER NEW BUSINESS

OPPORTUNITIES. 

BUILT-IN SPECTROMETERS HELP 

AEP PERSONNEL ACHIEVE EXACT

CMYK COLOR REPRODUCTION 

ON EVERY JOB.

OUR EFFICIENT FLEXOGRAPHIC

PRESSES ENABLE 10-COLOR PLATE

CHANGEOVERS IN JUST AN HOUR,

AND FULL PRESS WASH-UPS IN 10

MINUTES OR LESS.

FOR PERFECT REGISTRATION  TIME

AFTER TIME, OUR SYSTEMS ALIGN 

DOWN TO THE MICRODOT. IMAGE 

REGISTRATION IS VERFIED ON 

PAPER BEFORE EVERY PRESS RUN. 

Precision Products for Powerful Brands

Our Printed & Converted 
Division offers the quality 
assurance advantage of one 
integrated source for film 
design, extrusion, printing 

and conversion. 

PRINTED & CONVERTED
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AFTER BEING APPROVED FOR PRINTING, FULLY REGISTERED, COLOR SEPARATED

PLATES CAN BE SAVED FOR SUBSEQUENT MICRODOT-PERFECT REPRODUCTION.



AEP entered the printed, converted and laminated  market when we purchased our Bowling
Green, Kentucky, plant in 2006. Our first step was to replace and upgrade virtually every system
in the building. We brought our first 10-color Flexographic press online in 2008. Today, with
the installation of two new presses from our Transco purchase, one of which is shown here,
plus an additional system installed this year, we now operate five state-of-the-art, 10-color,
wide web extrusion and printing lines. We also convert, with five integrated lines.

This dramatic capacity expansion reinforces our position as one of
the industry’s largest and most efficient color packaging suppliers.
Along with our equipment, we have constantly upgraded our pro-
duction standards. Today our Bowling Green plant is one of five AEP
facilities operating under one of the most stringent quality control
standards in the world, which is the American Institute of Baking In-
ternational (AIB) standard. It ensures Good Manufacturing Practices
in plant sanitation, hygiene, warehousing and plant management. It
increases our flexibility, which helped bring in new business to pro-
duce higher value products.

Focused on the Future

At AEP, innovation is a 
customer-driven process. Our 
engineers excel in the technical
disciplines of researching and
perfecting new film solutions to
meet emerging client needs. 

INNOVATION





The underlying technology of the flexible packaging industry has come a long way
since AEP first began making industrial can liners and pallet wrap more than 40
years ago. In our constant search for the most capable, cost effective film formulations
for every customer application, AEP engineers work closely with our resin suppliers.
We utilize their ongoing materials research effectively through co-extrusion, which
allows us to combine multiple types of resins into a single blown film product. For
example, we use co-extruded films to supply major publishers with magazine bags
that are slippery on the inside for easy magazine insertion, but tacky on the outside
to facilitate handling pallet loads of finished product.

Unlocking the Potential of Raw Materials

THE DEMAND FOR NEW FILM FORMUATIONS NEVER ENDS

IN OUR INDUSTRY. AEP SOLUTIONS HELP MARKETERS PRO-

TECT BRAND QUALITY FROM FABRICATION TO FINAL USE.



AEP excels in the applied science of developing new films to meet
unique customer challenges. A new multilayer industrial film wrap
designed to contain very heavy loads is a prime example. This year,
a major paper products company presented us with the challenge
to create a film to be used in bulk shipment of wood pulp, the es-
sential raw material of the paper manufacturing industry. This called
for a super strong film that will work seamlessly with automated han-
dling equipment, because the wood pulp packages to be wrapped
and shipped weigh 1,000 pounds each. AEP engineers responded
with three prototype designs. We engaged with the customer’s baling
equipment manufacturer to test the performance of each of these
new films, and worked with our customer to select the best film for
the job. Today this single new product produced for this single lead-
ing customer accounts for a significant portion of the yearly output
of one of the Company’s extrusion lines. We have also established
the ability to produce this high value product on multiple co-ex lines
at multiple AEP locations, so we can offer it to additional customers.
This demonstrates one more way AEP’s research and development
investments help build new revenue streams for the Company.

AUTOMATED LOAD HANDLING 

HELPS ENSURE WORKER SAFETY

IN EVERY AEP PLANT. 

EVERY DAY, CUSTOMERS ENTRUST

THEIR BRAND IMPRESSSIONS TO 

THE QUALITY OF AEP PRODUCTION. 

Through our close relationships 
with resin suppliers and by 

constantly monitoring materials 
properties advances, AEP 

leverages industry research to 
benefit customers.

FOOD CONTACT BAGS DESIGNED 

WITH INNOVATIVE CLOSURES 

FOR DIRECT CONSUMER SALE ARE 

ONE OF OUR NEWEST PRODUCTS.

AEP SILAGE SOLUTIONS HELP 

FARMERS PROTECT CROPS AND 

PROFITS AT EVERY STAGE OF 

GROWTH, SEEDLING TO HARVEST. 

RESIN TECHNOLOGY
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For many years, AEP has maintained its position as a leader in most
of the markets we serve. This leadership position creates a host of
advantages that cannot be easily duplicated. First, we gain a cost
advantage. Our volume purchasing power enables AEP to ac-
quire the polyethylene resins we make into film at highly advan-
tageous prices. Secondly, we gain a logistics advantage. Our
distributed production structure lets us operate in close proximity
to key suppliers and customers. We also have a well-established
research and development edge. 

Beyond our world-class infrastructure, we believe the main reason
AEP has maintained its position at the head of our industry is the
quality of our people. Quite simply, we believe the AEP workforce
is the most knowledgeable and experienced in our industry, with
more time in service than the industry norm. We believe this is a
sustainable advantage, and is a principal reason why we are confi-
dent AEP will continue to be a low cost producer, the most reliable,
on-time supplier, and the quality and service choice.

Str    ength and Leadership   

RESI N STORAGE AT OUR BOWLING GREEN FACILITY HAS BEEN GREATLY INCREASED

TO A TOTAL OF 17 SILOS, EACH OF WHICH IS DEDICATED TO A DISTINCT RESIN. 

The Company provided needed ex-
pansion space with the relocation
of its headquarters facility, a move

that was accomplished with 
minimum disruption to 
operations and staff. 

LEADING THE WAY
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DIRECTORS

J. Brendan Barba
Chairman of the Board, President 
and Chief Executive Officer 
AEP Industries Inc.

Kenneth Avia
Managing Principal
Avia Consulting Group,     LLC

Robert Bell
Executive Director
Charles B. Wang International 
Foundation

Ira M. Belsky
Retired
Attorney and Business Executive

Richard E. Davis
Vice President-Finance and
Chief Financial Officer
Glatt Air Techniques Inc.

Paul M. Feeney
Executive Vice President, Finance 
and Chief Financial Officer 
AEP Industries Inc.

Frank P. Gallagher
Chairman and Chief Executive Officer
Aadyn Technology, LLC

John J. Powers
Executive Vice President, 
Sales and Marketing
AEP Industries Inc.

Lee C. Stewart
Independent Financial Consultant

KEY OPERATING
OFFICERS

Karen Aloia
Vice President, Human Resources

Gary Bobko
Vice President,
PROformance Films Products

Richard Boyette
Vice President, Manufacturing
Polyvinyl Chloride Products

Robert Covella
Vice President, 
Custom Film Products

David J. Cron
Senior Vice President, 
Manufacturing

Robert Cron
Executive Vice President, 
National Accounts

Steve Firmery
Division Manager, 
Resinite Products

Philip A. Hernberg
Vice President, IPD Products

Sandra C. Major
Vice President and Secretrary

Brian Ochsner
Vice President, 
Stretch Film Products

Michael O’Neill
Vice President, Supply Chain

Arnold Shainker
Vice President, 
Webster Products

CORPORATE INFORMATION

General Counsel
Honigman Miller Schwartz 
and Cohn LLP
2290 First National Bldg.
660 Woodward Avenue
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American Stock Transfer and Trust Co.
59 Maiden Lane
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Independent Registered Public 
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Short Hills, New Jersey 07078
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