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be the ultimate cause of death for one in three 
cancer sufferers. As the body’s largest fi ltering 
organ, the liver is a common site for secondary 
tumours from gastrointestinal organs such as the 
bowel, stomach and pancreas, as well as from the 
skin (melanoma), breast and lung. In particular, 
secondary liver cancer affects up to 60 per cent 
of patients with colorectal cancer (CRC), the 
third most common cancer worldwide. There are 
approximately 600,000 cases of secondary liver 
cancer from primary colorectal cancer alone 
each year.

Liver cancer is diffi cult to treat because the 
tumours develop deep within this vital organ, 
often making them inaccessible by conventional 
treatments such as surgery and external radiation.  
To date, the vast majority of liver cancer patients 
are incurable, with 95 per cent of patients dying 
from their disease.  

Surgical resection (removal of the liver 
cancer) and radiofrequency ablation are the 
only potentially curative strategies available. 
Unfortunately, most patients are already in the 
advanced stages of liver cancer when they are 
diagnosed, by which time these treatments are 
no longer possible due to the size, number 
and location of the tumours, or the presence 
of disease outside the liver. Other treatment 
options are available, but they have limited 
success and are mainly palliative, such as 
trans-arterial chemo-embolisation (TACE) for 
HCC and regional or systemic chemotherapy 
for secondary liver cancer from CRC.

However, advances in non-surgical treatments – 
such as Sirtex’s SIR-Spheres microspheres – mean 
surgery may be possible if the tumours can be 
shrunk suffi ciently to enable surgical removal.  

Cancer remains a major health issue worldwide in 
2008. In their lifetime, 45 per cent of men and 38 
per cent of women will develop cancer. There are 
two main categories of liver cancer: primary liver 
cancer, which originates in the liver, and secondary 
liver cancer, which originates in another part 
of the body such as the bowel or breast then 
spreads (metastasises) to the liver where it 
continues to grow.  

Primary and secondary liver cancer is increasingly 
prevalent around the world. Primary liver 
cancer is the sixth most common cancer, with 
conservative estimates of 626,000 cases each 
year of hepatocellular carcinoma (HCC), the most 
prevalent form of the disease. (Some sources 
estimate HCC as high as 1.25 million cases per 
year.) HCC is particularly common in Asia and 
Africa. In some countries, primary liver cancer is 
more common than any other cancer and is driven 
largely by the high incidence of hepatitis in those 
countries. Secondary liver cancer is estimated to 
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is concentrated in the liver while sparing the 
surrounding healthy tissue.  

The targeted nature of SIRT enables doctors to 
deliver up to 40 times more radiation to the liver 
tumours than conventional radiotherapy, making 
it more effective in killing the cancer without 
seriously affecting the patient. Patients may 
receive SIRT on an outpatient basis or may stay 
overnight in hospital afterwards. SIRT is usually 
a single procedure, although repeat treatments 
are possible.  

SIR-Spheres microspheres have proven to have 
positive results in the treatment of inoperable 
liver cancer for both HCC and CRC liver metastases 
when used either in combination with 
chemotherapy or alone (in patients for whom 
SIRT is suitable). Patient responses have included 
a reduction in disease progression and increased 
patient survival rates, with some patients’ liver 
cancer being down-staged to a point that enables 
resection or ablation.  

SIR-Spheres microspheres are an innovative means 
of treating advanced liver cancer. In cases where 
it is not possible to surgically remove or ablate 
patients’ liver tumours, SIR-Spheres microspheres 
can be used to deliver targeted, internal radiation 
therapy directly to the tumours. This therapy is 
called Selective Internal Radiation Therapy, also 
known as SIRT.   

SIR-Spheres microspheres are microscopic 
radioactive particles that contain yttrium-90 (Y-90) 
and emit pure beta radiation. Each biocompatible 
sphere measures approximately 32 microns, 
the size of four red blood cells or one-third the 
diameter of a strand of hair. 

SIRT is a minimally invasive procedure that takes 
approximately 60 minutes and is performed by 
a specially trained interventional radiologist.  
The procedure involves the delivery of millions of 
SIR-Spheres microspheres directly to the site of the 
liver tumour(s). The microspheres are suspended 
in water and infused through a temporary 
micro-catheter placed in the femoral artery of 
the patient’s upper thigh and guided through the 
hepatic artery to the site of the liver tumour(s). 

Delivering the microspheres via the hepatic 
artery takes advantage of the structure of the 
liver and enables the radiation to be targeted 
to the cancerous tissue. This is because healthy 
liver tissue receives most of its blood supply 
via the portal vein, while liver tumours are 
hypervascular and receive the overwhelming 
majority of their blood supply from the hepatic 
artery. Accordingly, the SIR-Spheres microspheres 
lodge in the small blood vessels of the tumour, 
where they selectively destroy the tumour from 
inside over a period of time the anti-cancer effect 
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“I now don’t have any 

liver tumours at all; 

there’s no sign of cancer” 

says Andrew.  
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that surgical removal was possible, offering the 
chance for a potential cure*. Around 60 per cent 
of the left lobe of his liver was removed during 
surgery in April 2006, and further tumours were 
removed from the right lobe in November 2006. 

“I now don’t have any liver tumours at all; there’s 
no sign of cancer,” says Andrew.  

“When I asked my surgeon what part he thought 
SIRT played in the outcome, he said the surgery 
probably wouldn’t have been possible without SIR-
Spheres microspheres, and there was a fair chance 
I wouldn’t have been around to ask the question. 
I have follow-up CT scans to monitor the situation, 
but I’m feeling well and living a normal life, 
enjoying my retirement. I’m just so grateful that 
I was able to have this treatment, and that 
it’s available in Australia.”

*Approximately 10-15 per cent of patients treated 
with SIR-Spheres microspheres experience a 
response suffi cient to enable surgery, depending 
on when SIRT is used in the management of a 
patient’s liver tumour(s).

Andrew’s Story
Adelaide, Australia

For Andrew, now 63, Easter 2005 brought a 
diagnosis of primary bowel cancer, followed shortly 
afterwards by the news that his cancer had already 
spread to his liver, with nine tumours visible 
on scans.

While Andrew’s bowel tumour could be removed 
surgically, the secondary liver tumours were 
unfortunately inoperable due to their size, number 
and location, as is the case for 80-90 per cent of 
patients with secondary liver cancer.  

His oncologist, Dr Guy van Hazel, suggested 
Andrew take part in a small clinical trial 
investigating chemotherapy combined with 
Selective Internal Radiation Therapy (SIRT).  
Andrew received SIR-Spheres microspheres eight 
weeks after his initial diagnosis, which he recalls 
left him feeling “under the weather” for two to 
three days. This was followed by a nine-month 
course of chemotherapy.

“A few months after treatment started, we could 
see on the CT scans that my liver tumours had 
started to shrink and some disappeared,” says 
Andrew, who was treated in Perth but now lives 
in Adelaide.

After further chemotherapy, Andrew’s tumours had 
been reduced in size and number to the extent 20

08



able have a two year break from treatment until 
2004, when I had to go back onto chemotherapy.”

By mid 2006, Maria’s liver tumours were no longer 
responding as well to the drugs, and surgery was 
not possible due to the size, number and location 
of the tumours. Her oncologist, Dr Guy van Hazel 
from Perth’s Mount Hospital, recommended she 
receive Selective Internal Radiation Therapy (SIRT).  
Two weeks after her SIRT procedure, Maria’s 
Breast Tumour Marker had fallen signifi cantly; 
follow-up tests have since shown her liver 
tumour remaining stable.   

Maria currently works with the Cancer Council 
(Western Australia) Helpline and is a consumer 
advocate with the Breast Cancer Network. Almost 
two years after SIRT, she is just taking Tamoxifen 
and says she’s in the best health she’s been for a 
long time. “I’m feeling so well and I’ve even put 
on weight again. New treatments like SIRT mean 
people with advanced cancer – even liver cancer – 
have better options, are living longer, and have a 
much brighter prognosis.”

Maria’s Story
Perth, Australia

When Maria was diagnosed with breast cancer 
in early 1989, she was 34, married with two 
young boys and considering a third child. After a 
mastectomy and six months of chemotherapy her 
prognosis seemed positive, but in August 1992 
she was informed that the cancer had spread 
to her liver.  

“There were multiple tumours in my liver and my 
prognosis was poor,” says Maria. “Being told I had 
secondary cancer was very confronting. It meant 
my future was going to be uncertain and very 
different from what I’d imagined.” 

Treatment for secondary liver cancer depends in 
part on the primary cancer, which is one of the 
reasons advanced cancer is so diffi cult to treat.  
Having had primary breast cancer, Maria received 
a range of hormone-related therapies aimed at 
controlling her liver tumours and trying to stop the 
cancer spreading further. This included a monthly 
injection over 18 months to decrease hormone 
production to a post menopausal state, and the 
anti-estrogen drug Tamoxifen. Then in July 
1994 the diffi cult decision was made to remove 
both Maria’s ovaries so as to avoid further 
monthly injections. 

Maria responded well to various hormone 
treatments for several years until January 1998, 
when chemotherapy was commenced. “I was 
quite ill with side effects but the liver tumours 
did respond,” says Maria. “Most of the tumours 
remained stable and others shrank, and I was later 

“Being told I had 

secondary cancer was 

very confronting. 

It meant my future was 

going to be uncertain 

and very different from 

what I’d imagined.”
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John’s fi rst area of cancer.  He was distressed to 
be given little hope by his doctor, who said surgery 
was not possible and advocated chemotherapy 
“until the cancer fi nds a way around it, as it 
always does”.  

John started chemotherapy, but consulted the 
Mayo Clinic and the Goshen Center for Cancer 
Care, Indiana. At Goshen, surgical oncologist Dr 
Seza Gulec said John’s recurrent cancer could 
be removed, but that the cancer might have 
spread to his liver; unfortunately a PET/CT scan 
showed metastatic spots in John’s liver.  Dr Gulec 
recommended chemotherapy and selective 
internal radiation therapy (SIRT) with SIR-Spheres 
microspheres to treat John’s liver tumours, 
followed by surgery to remove the recurrent 
cancer involving lymph nodes.  

John began further chemotherapy and received 
SIR-Spheres microspheres on 21 August 2007.  
“A scan four weeks later showed that the cancer 
lesions in my liver were completely gone. Dr Gulec 
had been so excited that he’d wanted to phone me 
at 1am when he viewed my scans!” says John.

In October, John had PET-directed surgery in a 
fi ve-hour procedure involving a liver/colon 
resection, a lymphadenectomy and release of one 
of his ureters. Further chemotherapy followed.  

“My CEA levels are now around 1 and scans 
show no evidence of disease, so I’m in remission.  
My liver function is normal and I’m feeling great! 
The SIRT procedure saved my life.”

John shared his experiences, strength and hope 
with doctors at 4th Annual Clinical Symposium 
on Radiomicrosphere Therapy in Chicago in 
May 2008 and is also involved in a patient 
advocacy program.

John’s Story
Indiana, USA

In 2001, John was rushed to hospital with a 
perforated colon from diverticulitis, which required 
a colon resection. Although John had had blood in 
his stools off and on for a few years, he was only 
41 and didn’t think it could be too serious.  

A month after surgery, a follow-up examination 
revealed a large, aggressive cancerous polyp, 
which was removed. 

“I shed many tears, as did my Mom, but we 
were assured it was extremely early and had 
not yet invaded the colon wall,” says John. “I 
didn’t need chemotherapy, just regular blood 
tests and colonoscopies.”  

Everything was fi ne for six years until April 2007, 
when John’s blood tests showed elevated CEA 
levels (a possible indication of cancer). Further 
tests showed cancer in the lymph nodes behind 
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The SIRT procedure saved my life.”
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Sirtex’s cash position remained healthy at 
$6,921,000 as at 30 June 2008. The cash out 
of $3,740,000 for the year was driven by 
signifi cant income tax payments and instalments 
of $6,694,000 ($3,128,000 in 2007) and 
non-deductible legal fees of $1,096,000 
($3,940,000 in 2007). Before the end of the 
calendar year we expect to receive an income tax 
refund of approximately $4,000,000 which, when 
added to our cash reserves, places the company 
in a strong position to support growth strategies 
for the coming year.  

As previously reported, a majority of the legal 
fees relate to proceedings in the Federal Court 
of Australia issued by the University of Western 
Australia (UWA); Dr Bruce Gray, a former director 
and Sirtex shareholder, is also a party to the 
proceedings. Sirtex has incurred legal costs to date 
in excess of $5,500,000.  Following a judgement 
on 17 April 2008, we expect to recover a signifi cant 
portion of our costs, although at this time, it is 
not possible to provide a precise estimate of the 
likely amount to be recovered or when that might 
be received.

The sustained growth of the business over the 
last four years and the company’s continued 
signifi cant focus on and investment in key growth 
areas gives the Board and management confi dence 
that Sirtex’s success will continue.

Richard Hill
Chairman

I am pleased to report that Sirtex has achieved 
continuing growth for its targeted liver cancer 
treatment in international and domestic markets 
in 2008, while at the same time building stronger 
foundations for the future.

Dose sales increased in all major markets during 
the fi nancial year, particularly in the United States 
and Europe, with overall growth of 22.5 per 
cent. Asia Pacifi c made considerable progress in 
establishing new markets.  

Total sales revenue for the year was A$38,125,000, 
representing growth of 14.3 per cent compared to 
last year’s $33,334,000. As more than 70 per cent 
of the company’s business revenue is generated in 
the United States, the depreciation of the US dollar 
by more than 10 per cent impacted signifi cantly on 
our revenue growth. 

During the year, Sirtex signifi cantly increased its 
investment in sales and marketing (up 61%), 
research and development (up 99%) and clinical 
trials (up 47%). As in 2007, this investment is 
necessary to underpin the continued growth 
and expansion of the company and drive further 
mainstream acceptance of our SIR-Spheres 
microspheres product as a fi rst-line treatment, 
particularly for secondary liver cancer.  

Despite the impact of the falling US dollar and 
our increased investment in the business, Sirtex 
produced a net profi t after tax of $1,210,000, 
compared to $1,566,000 in 2007.  
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in sales and marketing.
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randomised controlled trial of SIRT and 
gold-standard chemotherapy as the fi rst-line 
treatment for colorectal cancer patients with 
secondary liver tumours.  

Beyond our SIR-Spheres microspheres product, 
we have progressed our expanded R&D 
programme during 2008 and made pleasing 
progress with our expanded research and 
development initiatives with major universities, 
which we anticipate will yield a pipeline of 
promising new non-surgical cancer therapies in 
the long term. Our underlying goal is to ensure 
the continual evolution of the SIR-Spheres 
microspheres product and development of new 
therapies to encompass the three key non-surgical 
treatment options for liver cancer: radiation, 
hyperthermia, and drug delivery.  

Overall, our strong focus on strategic sales and 
marketing efforts, extensive clinical trial activities 
and innovative research and development, coupled 
with sound manufacturing, regulatory and quality 
control processes, ensures Sirtex’s continued 
growth and robustness.  

Overview

Sirtex continues to take signifi cant strides forward 
in building the company and putting in place the 
necessary structures to ensure continued growth.  
In some respects it was a consolidating year as 
we transition from the early adopter stage while 
the initiatives we have put in place are aimed at 
growing our business signifi cantly in the future.  

Sales of our successful SIR-Spheres microspheres 
product increased overall by 22.5% particularly 
in the United States and Europe. Asia Pacifi c 
made signifi cant progress in establishing new 
markets and we will see the results of these 
initiatives in the next couple of years. Our new 
purpose-built manufacturing facility in Wilmington, 
USA, commenced production of SIR-Spheres 
microspheres in February and will soon supply 
the majority of US treatment centres with locally 
produced doses.  

Worldwide, 198 treatment centres now offer 
patients selective internal radiation therapy 
(SIRT), 132 in the USA, 37 in Europe, and 29 in 
the Asia Pacifi c region including Australia, New 
Zealand, Hong Kong, Singapore, Malaysia and 
Thailand. More than 8,300 doses of SIR-Spheres 
microspheres have now been provided to treat 
liver cancer patients in routine practice and in 
clinical trials conducted in major teaching 
hospitals and cancer centres.  

Government reimbursement was obtained in 
Germany and Belgium, regulatory submissions 
were made to authorities in Turkey, Taiwan, Korea 
and India, and we are investigating entering the 
Chinese market, where primary liver cancer is a 
major health concern.  

We are sponsoring or supporting eighteen clinical 
trials into primary and secondary liver cancer to 
provide additional clinical data to build acceptance 
of our treatment and to expand treatment 
indications. Recruitment is progressing well for our 
largest initiative, the SIRFLOX study, an international 20
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Marketing activities will be aimed at optimising 

the positioning of SIR-Spheres microspheres treatment 

in the armamentarium of medical professionals.

see good sales results in Singapore, Hong Kong 
and Malaysia.  

Our plan to expand into the Asian region, 
as previously reported, has been the main focus 
of attention as the Regulatory approvals process 
can take several years before approval is granted.  
We anticipate receiving approvals in the Korean 
and Indian markets during the 2009 fi nancial year, 
which will have a positive impact on sales in the 
region. Regulatory approval in Taiwan will take up 
to two years to complete. We continue to refi ne 
and review our business models in the region and 
will expand our presence in the area over 
the coming years.

The focus for the 2009 fi nancial year is to 
continue to build necessary infrastructure to 
provide enhanced levels of customer service in all 
markets. This will include the addition of sales and 
marketing personnel, further improving our already 
excellent training programmes and developing 
our Key Opinion Leadership base. We will also be 
continuing with our expansion into new markets.  
Marketing activities will be aimed at optimising the 
positioning of SIR-Spheres microspheres treatment 
in the armamentarium of medical professionals.  
Continued emphasis on medical education as it 
relates to SIR-Spheres microspheres technology 
will remain at the forefront.

Sales and Marketing

Sales of doses in the United States increased 
by a solid 25% over the previous year, with 
more than 1,800 doses being sold. To provide 
the expertise necessary to accelerate the growth 
of our USA business Dr John Reddington was 
appointed President of the USA division 
during the second half of the fi nancial year. 
A considerable amount of time and effort has 
been focused on reimbursement. I am pleased 
to report that in July the US Congress voted 
to extend the current Medicare Bill and, as a 
result, the present level of reimbursement for 
our treatment will be maintained until at least 
January 2010. To further expand sales we are 
continuing with our investments in the marketing 
area and with improving awareness in the 
medical Oncology community to make the case 
for the use of SIR-Spheres microspheres earlier 
in the treatment paradigm.  

Sales of SIR-Spheres microspheres in Europe 
continue to show good growth with dose sales 
increasing by 37% over the previous fi nancial 
year. National reimbursement has been obtained 
in Belgium and Germany, which is our strongest 
market. While SIR-Spheres microspheres are now 
reimbursed in Germany (since 1 January 2008), 
individual hospitals are required to negotiate the 
number of procedures and reimbursed amount 
with their respective health funds. This is signifi cant 
progress since it provides more hospitals with 
access to our technology. Reimbursement in 
other European markets is increasing, although 
they are slower in uptake.

Sirtex continues to invest in the development 
of the European market and our strategy of 
continuing to build awareness via the media 
and by conducting symposia and medical 
education events is paying dividends.  

Sales in the Asia Pacifi c region were static 
compared to the previous year, with some markets 
doing better than others. Sales in Australia were 
disappointing. However, it is encouraging to 
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Treatment with 

SIR-Spheres microspheres 

produced an encouraging 

survival rate.

SIR-Spheres microspheres for patients with liver 
cancer from primary colorectal cancer. This study 
is signifi cant. It was designed to evaluate the use 
of SIR-Spheres microspheres when combined with 
modern standard-of-care chemotherapy in patients 
who were not able to be treated by surgery. 
This study found that 73% of treatments with 
chemo-SIRT therapy resulted in a complete 
metabolic response on PET imaging compared 
to 40% of treatments with chemotherapy alone. 
This study also noted that approximately 30% of 
patients who received chemo-SIRT therapy may 
become candidates for potentially life-saving liver 
surgery. This compares to a large French study which 
demonstrated that approximately 13% of patients 
who receive only chemotherapy may become 
candidates for potentially life-saving liver surgery.

At the American Society of Clinical Oncology 
(ASCO) Annual Meeting in Chicago in June 2008, 
Professor Maurizio Cosimelli from the Regina 
Elena Cancer Institute in Rome presented the 
results of the prospective Phase II clinical trial of 
SIR-Spheres microspheres in the management of 
patients with liver cancer from primary colorectal 
cancer. This multi-centre study was conducted by 
the Liver Cancer Study Group of the Italian Society 
of Locoregional Therapy in Oncology (SITILO) and 
evaluated the use of SIR-Spheres microspheres as 
a single treatment in patients who could not be 
treated by surgery and who had also failed 
all standard chemotherapy treatment options. 
The use of SIR-Spheres microspheres in this setting 
is sometimes referred to as “salvage” treatment, 
as patients typically have no other effective options 
at this very advanced stage of their disease.  

The median overall survival was 13 months, 
with a signifi cant difference between the 
group of patients who responded to treatment 
and the group of patients who did not respond 
to treatment (16 months versus 8 months).  
The physicians who conducted this study noted 
that treatment with SIR-Spheres microspheres 
produced an encouraging survival rate with an 
acceptable toxicity profi le that compares favourably 
with the results of trials with chemotherapy.

Sirtex is encouraged by these positive results 
from the use of SIR-Spheres microspheres in 
the management of liver cancer from primary 
colorectal cancer, and the company looks forward 
to announcing the results of ongoing clinical trials 
in this disease indication as patient enrolment is 
completed and the clinical data becomes available.

Clinical activities

The foundation of our clinical strategy is to 
conduct trials that provide clinical data in 
support of SIR-Spheres microspheres as a 
standard component of treatment for patients 
with liver cancer. Our aim is to add to an already 
extensive body of evidence that SIR-Spheres 
microspheres improves tumour control and 
response rates, survival rates, and quality of life 
in a signifi cant proportion of patients treated 
with SIR-Spheres microspheres.  

As foreshadowed in the 2007 Annual Report, 
signifi cant new clinical data emerged during 2008 
to support the use of SIR-Spheres microspheres 
as a standard component in the treatment of 
patients with primary and secondary liver cancer.  
Two key presentations were made to leading 
oncology meetings in 2008. At the 4th Annual 
Clinical Symposium on Radiomicrosphere Therapy 
in Chicago in May 2008, Dr. Seza Gulec from the 
Goshen Center for Cancer Care presented the initial 
results of a prospective Phase II clinical trial of 
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Clinical trials
Sirtex is currently involved in eighteen 
Clinical Trials of which seven are sponsored 
by Sirtex, nine are Investigator-led and two 
are co-operative group studies utilising SIR-Spheres 
microspheres. Given that secondary liver cancer 
affects up to 60% of patients with colorectal 
cancer, the third most common cancer worldwide, 
this indication is the focus of ten clinical trials using 
SIR-Spheres microspheres.  

Sirtex’s major clinical trial into secondary liver 
cancer from colorectal cancer is the SIRFLOX study.  
The largest of its kind in the world, the SIRFLOX 
study is an international randomised controlled trial 
designed to establish whether SIRT in combination 
with gold-standard FOLFOX chemotherapy is more 
effective than chemotherapy alone.  

In March 2008, Sirtex received an Investigational 
Device Exemption (IDE) from the USA FDA for the 
FAST study, the fi rst clinical trial to evaluate the 
safety of the concurrent administration of SIRT, 
FOLFOX6 chemotherapy and bevacizumab (Avastin, 
an agent that blocks new blood vessel formation) 
as a fi rst-line treatment of patients with colorectal 
cancer that has metastasised to the liver.  

The use of SIR-Spheres microspheres to treat 
primary liver cancer is being evaluated in fi ve 
clinical trials. Four of these trials are all being 
performed on patients with the most common 
form of the disease, hepatocellular carcinoma 
or HCC. In May 2008 Sirtex received an IDE from 
the USA FDA to conduct a pilot study evaluating 
the effect of SIRT on the survival of patients 
with unresectable HCC. The study, involving forty 
patients, has already commenced recruitment.
 
There remains a signifi cant unmet clinical need 
for effective options for the treatment of primary 
liver cancer, the leading cause of cancer death in 
Asia. To this end, Sirtex is expanding the number 
of clinical trials with SIR-Spheres microspheres in 
this disease indication both in Asia and Europe 
and expects that new clinical data will become 
available over the following year.

Sirtex is expanding the 

number of clinical trials with 

SIR-Spheres microspheres.

Sirtex Annual Report 2008   11 



12   Sirtex Annual Report 2008   

universities and research groups. During the 
2008 fi nancial year none of the new opportunities 
considered by the NOC have been adopted by 
Sirtex for inclusion into our R&D programme.  

Evolution of SIR-Spheres Microspheres
This project, in collaboration with scientists at 
the Australian National University (ANU) and 
several academic institutions in the USA, aims 
to improve the ability of doctors to more precisely 
calculate and deliver individualised patient-specifi c 
doses of SIR-Spheres microspheres. Research has 
progressed well and several small-scale tests 
have increased our confi dence in the capabilities 
of the technology.

We have gathered feedback and opinions from 
many of our key customers and opinion leaders 
to help us identify what the market needs and, 
hence, to scope out an appropriate development 
programme. We have also received commitments 
from several key customers to assist with the 
clinical aspects of the development programme.

Targeted Hyperthermia
Signifi cant progress has been made with Sirtex’s 
targeted hyperthermia project, which is based 
on the premise that targeted heating of tumours 
may signifi cantly enhance the effectiveness of 
SIR-Spheres microspheres. From the laboratory 
bench phase in 2007, the development of 
Thermospheres® microspheres has progressed 
to the point where animal studies will commence 
before the end of calendar 2008. Our AusIndustry 
Start Grant, which was due to expire in December 
2007, has been extended until the end of 
December 2009.

Research & Development

Our expanded R&D programme has progressed 
during 2008 to ensure the continual evolution of 
our SIR-Spheres microspheres product and also 
to pursue development of new therapies for 
non-surgical treatment options for liver cancer 
using radiation, hyperthermia, and targeted drug 
delivery. Our R&D programme is now mainly 
outsourced in collaboration with key institutions, 
any new patents derived from the research being 
done will in most cases be held by the institution 
where it was developed with licence rights being 
granted to Sirtex.

The New Opportunities Committee (NOC) continues 
to evaluate possible opportunities for new product 
development, many of which arise from within 
our existing collaborations with major Australian 

 

Research has progressed well and several 

small-scale tests have increased our confi dence 

in the capabilities of the technology.
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Hollow Microspheres
Sirtex has exclusive worldwide rights to the 
hollow, biodegradable microsphere technology 
developed by the University of NSW (UNSW).  
Hollow microspheres could be used as a 
programmable and targeted delivery mechanism 
for a range of therapeutic agents, including 
chemotherapy drugs. Our ARC Linkage Grant for 
this project is due to commence once we have 
fi nalised the terms of the research agreement 
between Sirtex and UNSW. Activity on the research 
front is continuing and a post-doctoral scientist 
was employed by UNSW to work full time on this 
project from January 2008. Some encouraging 
progress has been made to date, including in 
the development of rapidly degradable synthetic 
microspheres, that could be applied to treatment 
planning for SIRT.

Radioprotector Technology
In October 2007, Sirtex executed two contracts with 
the Peter MacCallum Cancer Centre in Melbourne, 
obtaining worldwide exclusive licence rights to 
an innovative cancer treatment technology based 
on radioprotector compounds. These compounds 
offer a means of protecting healthy tissue from the 
harmful effects of exposure to ionising radiation, 
potentially providing enormous benefi t to a range 
of cancer patients.  

It is anticipated that radioprotector compounds 
may form the active component of products 
administered prior to radiation treatment or 
exposure, such as for patients undergoing external 
beam radiation for cancers of the breast, head and 
neck, and prostate. The use of a radioprotector 
could also expand the number of patients who are 
able to be treated with SIR-Spheres microspheres; 
in particular, patients with only a very small 
reserve of healthy liver could potentially be 
eligible for treatment. 

A Scientifi c Advisory Committee comprising 
several international experts in radiation biology, 
commercial drug development and radiation 
oncology, has been formed and is providing 

valuable input. Work is proceeding according to 
plan and good progress has been made on the 
development of lead compounds with improved 
radioprotection and toxicity profi le as determined 
in cell culture tests (i.e. in vitro).

Manufacturing

Sirtex’s new purpose-built manufacturing facility 
in Wilmington, Massachusetts, USA received 
regulatory approval from the FDA in January 2008, 
enabling us to commence USA production of
SIR-Spheres microspheres. From February, we 
began a controlled ramp-up programme to supply 
SIR-Spheres microspheres doses for the 132 US 
treatment centres that offer SIRT and which 
have previously relied on doses air-freighted 
from Australia.  

In August 2008 the majority of the USA market 
was supplied from our own local facility, ensuring 
we are able to support the continued growth in 
sales of our product. 

Our Wilmington facility incorporates state-of-the-art 
robotic and computer-controlled manufacturing 
equipment to ensure product quality and 

 The use of a radioprotector could also expand 

the number of patients who are able to be 

treated with SIR-Spheres microspheres.
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freight forwarder to ensure this occurs with every 
dose supplied. Strategies are being put in place to 
ensure that the airlines and courier companies we 
use are fully aware of our product and the need to 
ensure on-time delivery.

Regulatory Affairs and 
Quality Assurance
Sirtex continues to meet its quality objectives 
through ongoing development, improvement and 
compliance of the Quality System in line with 
corporate requirements to support the ongoing 
supply of Sirtex products into global markets.  

Over the past year, external assessments of the 
Sirtex Quality System were effected by each of our 
main regulators: British Standards Institution (BSI) 
for our CE Mark, the Australian Therapeutic Goods 
Administration (TGA) and the USA Food & Drug 
Administration (FDA). 

The annual BSI audit was again completed with 
no non-conformities being identifi ed. The TGA 
audit was performed as part of the successfully 
completed evaluation for a regulatory Conformity 
Assessment of Sirtex’s products. An FDA site audit 
of the company’s Quality System, which was 
modifi ed to incorporate all activities at Sirtex’s 
new Wilmington facility, was also completed.  
No non-conformances or Code violations were 
identifi ed, resulting in approval of the PMA 
Supplement for commercial manufacture at that 
site as a contract manufacturer to Sirtex in Sydney.

Regulatory data was supplied to Korea, Taiwan and 
India for their own local applications, which are still 
underway. Three Investigational Device Exemptions 
(IDE’s) were lodged and approved by the FDA for 
clinical trials (SIRFLOX, FAST and HCC, discussed in 
the clinical section).

signifi cantly enhance the safety of production 
personnel. It has the capacity to produce an 
average of 200 doses of SIR-Spheres microspheres 
each week. The facility’s proximity to major USA 
population centres and transport hubs will enable 
us to provide a timely and cost effective transfer 
from manufacture to patient treatment. This will 
also provide more fl exibility to USA doctors in 
scheduling SIRT procedures, which may increase 
the number of patients treated each week.

The market demand for our SIR-Spheres 
microspheres product from Europe and Asia 
Pacifi c regions continues to be supported by the 
manufacturing facility at Lucas Heights in Sydney, 
Australia. This facility is well equipped to support 
our future growth from these regions. 

With new regions opening up through Asia 
this year, in particular Taiwan, South Korea and 
Malaysia, it has been a signifi cant challenge to 
ensure SIR-Spheres microspheres doses arrive at 
the treating hospitals on time and available for 
patient treatment. We are working with a global 

 Sirtex continues to meet its quality objectives 

through ongoing development, improvement 

and compliance of the Quality System.
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Looking forward

Overall, our strong focus on strategic sales and 
marketing efforts, extensive clinical trial activities 
and innovative research and development, coupled 
with sound manufacturing, regulatory and quality 
control processes, ensures Sirtex’s continued 
growth and robustness. I would like to thank all 
our staff for their excellent and valuable 
contributions throughout the year, thank the 
Directors for their untiring efforts and thank 
our investors for their continued support.  

We are confi dent that Sirtex has an extremely 
bright future and look forward to improving the 
lives of cancer patients along the way. 

Gilman E. Wong
Chief Executive Offi cer

We are confi dent that 

Sirtex has an extremely 

bright future.
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1.2 Responsibilities of the Board
The key responsibilities of the Board are to:

•  Establish and monitor corporate governance 
policies;

•  Contribute to and approve strategy and 
performance objectives;

•  Ensure appropriate policies and procedures are in 
place to manage risks and internal compliance;

•  Ensure appropriate policies, procedures and 
systems are in place to monitor performance 
and controls;

•  Approve and monitor fi nancial reporting 
and budgets;

•  Approve major investments;

•  Determine the composition of the Board to 
ensure there is an appropriate mix of expertise 
andexperience;

•  Assess the performance of the Board as a 
whole and the contributions of individual 
Directors;

•  Appoint the Chief Executive Offi cer and approve 
succession plans and senior management 
remuneration;

•  Appoint the Chief Financial Offi cer; and

•  Ensure compliance with applicable laws 
and regulations.

1.3 Responsibilities of management
The key responsibilities of management are to:

•  Assume and exercise the powers and perform 
the duties vested in management by the Board;

•  Manage the Company’s fi nancial affairs and 
investment decisions;

•  Develop corporate strategy input, fi nancial 
performance targets, budgets and plans for 
consideration and approval of the Board;

•  Manage the Company’s human resources;

•  Manage investor relations;

•  Manage the Company’s risk management 
procedures; and

•  Manage the day-to-day operations of 
the Company.

1.4 Membership of the Board
The Constitution provides that the maximum 
number of Directors is twelve and the minimum 
number is three. At the date of this report the 

The corporate governance principles and policies 
have been posted on the company website: 
www.sirtex.com.

The Board and the Company recognise that the 
Company’s shareholders, employees, regulatory 
bodies, customers and the community expect 
a high standard of accountability, performance 
and ethical behaviour. The Board acknowledges 
its responsibilities for and commitment to good 
practice in corporate governance.

Corporate governance should be transparent to 
all stakeholders and other interested parties.

1. Board Charter

1.1 Role of the Board
The prime responsibility of the Board is to 
oversee Sirtex’s business activities for the benefi t 
of all shareholders. The Board has delegated 
responsibility for the management of day-to-day 
business, through the Chief Executive Offi cer, 
to executive management. The Chief Executive 
Offi cer is accountable to the Board for all authority 
delegated to executive management. The Board 
also recognises that the Company has other 
corporate and community responsibilities. 
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Sirtex is committed to ensuring that its policies and practices refl ect good corporate governance 
and that there is compliance with all requirements applying to Australian listed companies. This 
Corporate Governance Report sets out the key governance principles and practices of Sirtex under 
headings set down by the ASX Corporate Governance Council. 



Board comprises four Directors, one is 
an Executive Director and three are Non-
Executive Directors. 

All three of the Non-Executive Directors are 
considered to be independent with reference 
to the Company’s independence criteria referred 
to below. 

Under the Company’s Constitution any Director 
appointed to fi ll a casual vacancy must stand 
for election at the next AGM. The Company’s 
Constitution outlines all the circumstances 
where a Director must stand for re-election. The 
Directors will appoint one of their number as the 
Chairman and may appoint a Deputy Chairman.

The Board seeks to ensure that at any point in 
time its membership comprises persons with the 
appropriate skills, knowledge and experience to 
maximise its effectiveness and contribution to 
the company. The whole Board will act in the 
capacity of a nominating committee to add 
and remove Directors as appropriate.

1.5 Independence of Directors
An independent Director is a Non-Executive Director 
who is not a member of management and:

•  Is not a substantial shareholder of the 
Company or an offi cer of, or otherwise 
associated directly with, a substantial 
shareholder of the Company;

•  Within the last three years has not been 
employed in an executive capacity by the 
Company or another group member, or been a 
Director after ceasing to hold any such position;

•  Within the last three years has not been a 
principal of a material advisor or a material 
consultant to the Company or another group 
member, or an employee materially associated 
with the service provided;

•  Is not a material supplier or customer of the 
Company or other group member, or an offi cer 
of or otherwise associated directly or indirectly 
with a material supplier or customer;

•  Has no contractual relationship with the 

Sirtex is committed to ensuring that its 

policies and practices refl ect good 

corporate governance.

Company or another group member other than 
as a director of the Company

•  Has not served on the Board for a period that 
could reasonably be perceived to materially 
interfere with the Director’s ability to act in the 
best interests of the Company; and

•  Is free from any interest and any business 
or other relationship, which could or could 
reasonably be perceived to, materially interfere 
with the Director’s ability to act in the best 
interest of the Company.

Each independent Director is required to regularly 
provide the Board with all information regarding his 
or her interests that are relevant to independence.

1.6 Confl icts of interest
In addition to any legal obligations, Directors are 
required to disclose to the Board details of any 
contract or other interest involving the company in 
which they have a personal interest. The Board 
will require that the Director:

•  Fully and frankly inform the Board about the 
circumstances giving rise to the confl ict; and

•  Abstain from voting on any motion in relation 
to the matter and absenting himself or herself 
during any discussion, if required.

Sirtex Annual Report 2008   17 
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The Committees 

will comprise a majority 

of independent 

Non-Executive Directors.

Director) or any dispute between the director 
and the Company; and

5.  The Chairman may determine that any advice 
received by an individual Director will be 
circulated to the remainder of the Board.

2. Board Committees

The Board has delegated some of its 
responsibilities to Committees of the Board. 
These delegations are supported by appropriate 
controls, which are documented and approved 
by the Board. At the present time there are two 
such sub-committees and they are:

• Audit Committee; and

• Remuneration Committee

The Committees will comprise a majority of 
independent Non-Executive Directors. The 
Chairpersons will be appointed by the Board. 

3. Audit Committee Charter

Purpose
The purpose of the Audit Committee is to assist 
the Board to fulfi l its corporate governance and 
supervisory responsibilities in relation to ensuring:

•  The adequacy and reliability of fi nancial and 
management reporting;

•  External reporting complies with statutory, 
ASX and other requirements;

•  An effective and effi cient audit is conducted;

•  Appropriate internal controls and procedures are 
established and adhered to; and

•  Financial and business risks are properly managed.

The Audit Committee operates principally as a 
review advisory body and makes recommendations 
to the Board. Management retains primary 
responsibility for the Company’s fi nancial reporting, 
internal controls and risk management and the 
Board is the overseer of this function.

Responsibilities
The main responsibilities are listed below:

•  Review the half year report and full year report;

•  Review any other ASX fi nancial reporting 
requirements, eg. Appendix 4C, Appendix 
4D and Appendix 4E;

•  Review other publicly released fi nancial 
information;

1.7 Independent advice
A Director is entitled to seek independent 
professional advice (including but not limited 
to legal, accounting and fi nancial advice) at the 
Company’s expense on any matter connected 
with the discharge of his or her responsibilities, 
in accordance with the procedures and subject 
to the conditions set out below:

1.   A Director must seek the prior approval of 
the Chairman;

2.   The Chairman may prescribe a reasonable limit 
on the amount that the company will contribute 
towards the cost of obtaining such advice; 

3.  All documentation containing or seeking 
independent professional advice must clearly 
state that the advice is sought both in relation 
to the Company and to the Director in his or her 
personal capacity;

4.  The right to advice does not extend to advice 
concerning matters of a personal or private 
nature, including for example, matters relating 
to the Director’s contract of employment with 
the Company (in the case of an Executive 
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The Remuneration Committee reviews and 

develops the remuneration policies and processes.

recommendations on Executive remuneration 
packages, terms of employment and 
termination packages.

•  Executive employees are defi ned as those 
reporting directly to the CEO.

•  Remuneration packages include base salary, 
superannuation, fringe benefi ts, relocation 
allowances, incentive schemes (including 
performance-related bonuses and options) 
and other entitlements.

•  The Remuneration Committee may seek the 
advice of external advisers in connection with 
remuneration packages.

Membership
The Board will appoint the members of the 
Remuneration Committee which should comprise:

• A Non-Executive independent Chairperson;

• At least three members; and

•   A majority of the members are Non-Executive 
independent Directors.

Meetings
The Remuneration Committee will meet at least 
twice per year. The Chairman will report Committee 
recommendations to the Board after each meeting. 

•  Assess the appropriateness of the Company’s 
external reporting, eg. accounting policies 
adopted;

•  Review related party transactions and 
their reporting;

•  Review internal control and risk management; 
and

•  Review the external audit role.

Membership
The Board will appoint the members of the Audit 
Committee which should comprise:

•  A Non-Executive Chairperson;

•  At least two members;

•  Independent Directors; and

•  Members who are fi nancially literate

Meetings
The Audit Committee will meet at least twice per 
year. The Chairman will report the Committee 
recommendations to the Board after each meeting. 

4.  Remuneration 
Committee Charter

Purpose
The purpose of the Remuneration Committee 
is to assist the Board to fulfi ll its corporate 
governance and supervisory responsibilities in 
relation to ensuring:

•  That the level and composition of remuneration 
for Non-Executive Directors, Executive Directors 
and Executive employees is reasonable with 
regard to the state of development and 
performance of the Company and

•  Remuneration policies attract, motivate and 
maintain talented Directors and employees.

Responsibilities
The Remuneration Committee reviews and 
develops the remuneration policies and processes 
applicable to all employees, and recommends 
their approval to the Board. The Remuneration 
Committee also reviews and approves 



20   Sirtex Annual Report 2008   

1.  any possible material personal interest he or 
she may have in the subject matter; and 

2.  the amount of information appropriate to 
properly consider the subject matter; and  

3. what is in the best interests of the Company?

•  A Director must recognise that, in acting as a 
director of the Company, his or her dominant 
purpose or object must be to serve the interests 
of the members of the company as a whole, not 
the interests of any particular group of Directors 
or stakeholders or the Director’s personal or 
commercial interests. In circumstances of 
insolvency or near insolvency, the duty to act in 
the best interests of members is overridden by 
a duty to act in the best interests of creditors.

•  A Director must not make improper use of 
information acquired as a Director to gain a 
personal advantage or to cause detriment to 
the Company. 

•  A Director must not take improper advantage 
of the position of Director to gain a personal 
advantage or to cause detriment to the Company.

 •  A Director must not place himself or herself 
in a position where there is a reasonable 
possibility of confl ict between his or her 
personal or business interests, the interests of 
any associated person, or his or her duties to 
any other company, on the one hand, and the 
interests of the Company or his or her duties 
to the Company, on the other hand. The action 
that a Director will be required to take if he or 
she is faced with an actual or potential confl ict 
of interest or duties in relation to a particular 
matter being considered by the Board will 
depend on the nature and circumstances of the 
confl ict and may include any of the following:

1.  fully and frankly informing the Board about 
the circumstances giving rise to the confl ict; 

2.  abstaining from voting on any motion relating 
to the matter and absenting himself or herself 
from all Board deliberations relating to the 
matter; or 

3. resigning from the Board.

•  If a Director believes that he or she may have 
a confl ict of interest or duty in relation to a 
particular matter, the Director should consult 
with the Chairman.

•  A Director must bring an enquiring, open and 
independent mind to Board meetings, listen 
to the debate on each issue raised, consider 
the arguments for and against each motion and 
reach a decision that he or she believes to be in 
the best interests of the Company as a whole.

5. Directors’ Code of Conduct

The Board should promote ethical and responsible 
decision-making and this will require it to clarify 
the standards of ethical behaviour required from 
Board members and key executive staff. The 
Board and executives will encourage all staff 
to comply.

•  A Director must at all times act honestly, in good 
faith and in the best interests of the Company as 
a whole. 

•  A Director has a duty to perform the functions of 
offi ce and exercise the powers attached to that 
offi ce with a degree of care and diligence that a 
reasonable person would exercise if they were a 
Director in the same circumstances.

•  A Director should consider matters before the 
Board having regard to:

A Director must bring 

an enquiring, open and 

independent mind to 

Board meetings.
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6. Securities Trading Policy

6.1 Purchase or Selling of Shares
Staff and Directors can only trade in Sirtex Medical 
Ltd shares during the approved trading window.

1.  The trading window is defi ned as the period two 
days after and no later than 45 days after the 
company has released its annual or half yearly 
results to the market or held its AGM.

2.  At other such times as approved by the Board.

If material information is known by a Director or 
member of staff during the trading window that 
has not been released to the market, then no 
trading in Sirtex Medical shares should take place 
during the trading window.

Any purchases or selling of shares by Directors 
must be notifi ed to the company secretary and ASX 
within 4 business days of the event occurring.
 
6.2 Exercise of Options
Staff and Directors can exercise options at any 
time. Any exercising of options by Directors must 
be notifi ed to the Company Secretary and ASX 
within 4 business days of the event occurring.

•  An opportunity must be provided for a Director 
to put his or her views on issues before the 
Board or a Committee on which he or she 
sits. While Directors must treat each other 
with courtesy and observe the other rules 
in this Code, Directors should be able to 
engage in vigorous debate on matters 
of principle.

•  Confi dential information (including Board or 
committee papers) received by a Director in 
the course of the exercise of directorial duties 
remains the property of the Company from 
which it was obtained and it is improper to 
disclose it, or allow it to be disclosed, unless 
that disclosure has been duly authorised by 
the Company, or the person by whom the 
information was provided, or is required by 
law or by the Listing Rules. 

•  A Director must not disclose the content of 
discussion at board meetings or committee 
meetings outside appropriate and responsible 
circles within the Company with a legitimate 
interest in the subject of the disclosure, unless 
that disclosure has been authorised by the 
Company or is required by law or by the 
ASX Listing Rules.

•  A Director generally must not engage in conduct 
or make any public statement likely to prejudice 
the Company’s business or likely to harm, 
defame or otherwise bring discredit upon or 
denigrate the Company, fellow Directors or staff. 
A Director may make such a statement only if 
the Director believes in good faith that it is in 
the best interests of the Company as a whole 
to make such a statement.

•  A Director must, unless exempted by the Board, 
co-operate in corporate governance procedures 
prescribed by the Chairman including periodic 
appraisals of the performance of the Board 
conducted by the Chairman.

•  A Non-Executive Director must devote such 
time as is necessary to carry out the duties of 
the Non-Executive Director as determined by 
the Chairman.

•  A Director has an obligation, at all times, to 
comply with the spirit, as well as the letter, of the 
law and of the principles of this code of conduct.

Staff and Directors can only trade in 

Sirtex Medical Ltd shares during the 

approved trading window.
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Chapter 3 of the listing rules requires that price 
sensitive information must be disclosed. Price 
sensitive information is any information concerning 
the Company that a reasonable person would 
expect to have a material effect on the price or 
value of the Company’s securities. There is also 
a requirement to correct a false market. A false 
market refers to a market where securities are 
traded in the absence of price-sensitive information 
having been disclosed or where there is inaccurate 
or misleading information in the market.

Chapter 4 of the listing rules sets out the periodic 
disclosure requirements and these fall within one 
of the following categories:

• Annual and half yearly fi nancial statements

• Quarterly cash fl ow reports

• Trading halts and related events

• Information relating to the company’s securities.

7.2 Review of ASX announcements
1.  All reasonable effort will be made to provide a 

draft of the intended ASX release to all Directors 
for review. The draft release will be provided 
with suffi cient time to enable the recipients to 
make comment prior to the release. All ASX 
announcements must be approved by at least 
two Directors, preferably the CEO and 
the Chairman. 

2.  All announcements must be brought to the 
attention of the Company Secretary prior to 
release to the ASX to ensure compliance with 
the listing rules. The Chief Executive Offi cer 
is responsible for ensuring that any factual 
statements in the release have appropriate 
supporting documentation. The Company 
Secretary shall record the releases sequentially. 

3.  The Chairman, Chief Executive Offi cer and the 
Company Secretary are the only authorised 
signatories for ASX releases.

4.  All Directors must be provided with a copy of 
announcements as soon as practicable after 
the release.

5.  Copies of presentation materials given to 
brokers, institutions or other investors, when 
containing price sensitive information, will be 
released to the market prior to presentation.

The Chairman and the Chief Executive Offi cer are 
the nominated spokespersons for communications 
with brokers and the media. They are also 
responsible for monitoring media and requests 
from analysts for information.

The Company website will be regularly updated 
with ASX releases.

7.  Continuous 
Disclosure Policy

7.1 Disclosure obligations under ASX 
Listing Rules
This disclosure policy is required to ensure that 
Sirtex complies with the premise that at all times 
the market in the Company’s securities should be 
fully informed. The disclosure requirements must 
be complied with in accordance with their spirit, 
intention and purpose.

Sirtex will comply with the listing rules of the 
Australian Stock Exchange (ASX, Chapters 3 and 4). 
In addition Sirtex will comply with the guidance 
notes issued by the ASX relating to use of the 
Company Announcement Platform When required, 
Sirtex will make disclosure immediately. Disclosure 
is the responsibility of the Chief Executive Offi cer 
and the Board.
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8.1 Policy
The Company is committed to reviewing 
(identifying and evaluating) all real and potential 
risks to the Company at regular intervals It aims 
to ensure that the objectives of the Company can 
be met, risk can be mitigated and  opportunities 
can be taken to increase the Company’s 
competitive advantage. 

Risk Management is an integral part of all 
employee activities and is implemented 
throughout the organisation. It is part of the 
Company’s internal quality auditing process 
and staff training. 

8.2 Roles and Responsibilities Board
The Board is ultimately responsible for ensuring 
that the Company has an adequate and effective 
risk management system and that this system is 
reviewed at least annually. The Board approves 
the Risk Management Policy and receives 
reports from the Audit Committee on risk 
management issues.

Board Audit Committee
The Audit Committee is the responsible committee 
for ensuring that risk management is implemented 
in accordance with Board Policy. 

Management
The Board, via the Audit Committee, delegates 
the operation of the Risk Management Policy 
to Sirtex Executive Management. The Chief 
Executive Offi cer (CEO) has delegated responsibility 
to implement the Risk Management Policy within 
the Company.

Employees
Risk management is an important function for 
all Sirtex employees. Employees are required 
to be conversant with the Company’s risk 
management policies, Standard Operating 
Procedures associated with risk management 
and their employment, and to actively participate 
in risk management matters.

8. Risk Management Policy

The purpose of the Risk Management Policy is 
to identify business risks, assess and quantify 
the risks and to develop and implement a 
response and monitor the risk to the Company, 
its shareholders and employees. The Policy will 
be implemented to allow the Company to 
address adverse occurrences or take advantage 
of opportunities for the benefi t of the 
shareholders, employees and customers.

Some of the potential risks to the company are:

• Operational

• Financial

• Foreign exchange

• Interest rate

• Political

• Legal and regulatory

• Environmental

• Health and safety

• Medical

• Information technology

Risk Management is 

an integral part of all 

employee activities and is 

implemented throughout 

the organisation.
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Confl icts of interest
Confl icts of interest may arise from time to time. 
If a confl ict arises immediate and full disclosure 
should be made to the Board and the Board shall 
manage the confl ict so that the interests of the 
Company are safeguarded. Some examples of 
confl icts that may arise are:

•  When private interests confl ict directly or 
indirectly with obligations to the Company.

•  When benefi ts (gifts, entertainment etc) are 
received from a person doing business or 
seeking to do business with the Company 
and the benefi t could be seen to create some 
obligation to a party other than the Company.

Use of Company assets 
The Company’s assets which include but are not 
limited to funds, information and equipment will 
be used responsibly and in the best interest of 
the Company.

•  Excessive benefi ts including but not limited to 
gifts, entertainment, travel and accommodation 
will not be provided to people associated with 
the Company or others.

•  Proprietary Company information will not be 
disclosed and confi dentiality and commercially 
sensitive information will not be released to a 
third party without proper authorisation.

•  The Company’s assets will not be used for other 
than business purposes.

Integrity, honesty and fairness in the 
Company’s dealings

•  Sirtex employees will not use misleading or 
oppressive behaviour or falsify or wrongfully 
withhold information to achieve a benefi t for 
the Company or themselves.

•  Confi dential information obtained in the course 
of carrying out business dealings remain the 
property of the party supplying the information 
and it is improper to disclose or allow it to be 
disclosed without the consent of that party or 
as required by law.

•  The Company operates in different jurisdictions 
with different laws, customs and business 
practices. The Company will recognise these but 
will not compromise our principles in dealings 
in these areas.

•  Sirtex employees will treat all persons with 
dignity, regardless of individual differences.

•  Sirtex employees will promote equality of 
employment opportunity.

•  Sirtex employees are responsible for their 
actions and accountable for the consequences.

9. Corporate Code of Conduct

The Company wishes to build and maintain 
a reputation for integrity. This reputation and 
integrity is the result of the actions of Directors 
and employees in their dealings both within 
and outside the Company. The objective is to 
comply with the laws of any jurisdiction where 
the Company operates. Our interpretation of the 
law shall be such that it enhances the Company’s 
reputation for fair and reasonable conduct at all 
times. Some of the categories of law that the 
Company will encounter are:

• Competition and Consumer Protection 

• Environmental 

• Privacy 

• Insider Trading

• Occupational Health and Safety

• Equal Opportunity

• Confi dentiality

The Company wishes 

to build and maintain a 

reputation for integrity.
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Due to the small size of the Board, the Directors 
believe that there would not be any marked 
effi ciency or enhancements achieved by the 
creation of a separate Nomination Committee.

3. Promote ethical and responsible 
decision making
The Sirtex Board supports and has implemented 
this recommendation through the Board Charter.

4. Safeguard integrity in fi nancial reporting
All of the Sirtex Audit Committee’s members are 
and have always been independent Directors. 
The Audit Committee members have regular 
contact with the Company auditors including formal 
review following each audit and half-year review.

5. Make timely and balanced disclosure
The Sirtex Board supports this recommendation 
and has complied throughout 2008.

6. Respect the rights of shareholders
The Sirtex Board supports and has implemented 
this recommendation. Sirtex has adopted a 
shareholder communication approach that 
identifi es disclosure and transparency as 
important qualities for shareholders and potential 
investors. Sirtex aims to provide good quality, 

Compliance with ASX 
Principles of Good Corporate 
Governance and Good 
Practice Recommendations

1.  Lay solid foundations for management 
and oversight
The Sirtex Board supports and has implemented 
this recommendation through the Board Charter 
and Corporate Governance Guidelines.

2. Structure the Board to add value
During the year the Sirtex Board consisted of four 
Directors: one Executive and three Non-Executive 
Directors. The Chairman and the other two 
Non- Executive Directors are independent. 
The role of Chairman became a non executive 
role in 2006. The Chairman is responsible for 
leading the Board in its duties, facilitating effective 
discussions at Board meetings, ensuring procedures 
are in place to evaluate Board performance and 
overseeing shareholder communications.
The Chief Executive Offi cer is responsible for 
the effi cient and effective operation of the 
organisation, and for bringing material and other 
relevant matters to the attention of the Board in an 
accurate and timely manner.

The Company will not 

compromise our principles.

Structure of the Board

Director
Year 

Appointed
Non-

Executive
Independent Executive

Committees 
Remuneration

Audit

R. Hill

Chairman

2004 Yes Yes No Member Member

Dr. J. Eady 

Deputy 

Chairman

2005 Yes Yes No Chairman Member

G. Boyce 2002 Yes Yes No Member Chairman

G. Wong 2005 No No Yes _ _
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effective Risk Management Policy, the Board 
delegates to the Audit Committee reporting on risk 
management issues. In accordance with Corporate 
Law section 295A both the CEO and CFO have 
signed the declaration ensuring the integrity of the 
Sirtex’s risk and control systems.

8. Encourage enhanced performance
Sirtex Board Charter and Corporate Governance 
Guidelines document the process for evaluating 
the performance of the Board, individual Directors, 
Board Committees, the Chief Executive Offi cer 
and key Executives. 

The Remuneration Committee takes responsibility 
for assessing that the framework and processes 
used for conducting evaluations are appropriate 
and then makes recommendations to the Board 
in relation to the salaries and performance of the 
Chief Executive Offi cer and other key Executives.

9. Remunerate fairly and responsibly
Sirtex supports this recommendation. 
A Remuneration Committee is chaired by 
an independent Director and has been in place 
for the entire reporting period. Further details 
of the remuneration policy are located in the 
Directors report.

10. Recognise the legitimate interests 
of stakeholders
The Sirtex Board supports and has implemented 
this recommendation.

The Sirtex Board Charter and Corporate Governance 
Guidelines sets out the principles of a code of 
conduct expected of all Sirtex Directors and 
employees. These guidelines also set the standard 
for Directors dealing with Sirtex obligations to 
external stakeholders.

clear communication with shareholders, using 
available methods and technologies. Sirtex 
views shareholder meetings as an opportunity 
for shareholders to meet with and question the 
Board and management of Sirtex. Sirtex’s external 
auditor attends all annual general meetings and is 
available to answer shareholder questions. 

The Sirtex website, www.sirtex.com, is a key 
source of information for shareholders and 
prospective shareholders. Sirtex places all Company 
announcements on the site immediately following 
confi rmation of release to the market.

7. Recognise and manage risk
Sirtex has in place a comprehensive quality system 
that is regularly audited by various regulatory 
bodies from around the world. Sirtex takes this 
responsibility seriously and has committed to put in 
place appropriate procedures for risk management. 
While the whole Board is ultimately responsible 
for ensuring the Company has an adequate and 

Sirtex has in place a comprehensive quality system 

that is regularly audited by various regulatory 

bodies from around the world.
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The Directors present their report, together with the Financial Report of Sirtex Medical Limited (Company) and the Consolidated 
Financial Report of the Consolidated Entity, being the Company and its controlled entities, for the year ended 30 June 2008, and 
the Auditors’ Report thereon.

Directors
The Directors of the company in offi ce at any time during the fi nancial year and up to the date of this report were Mr R. Hill, Dr J. Eady, 
Mr G. Boyce, and Mr G. Wong. Information including their special responsibilities on the Directors and Secretary are as follows. 

Richard Hill, Non-Executive Chairman Age 62. B.A,  LL.B(Sydney), LL.M(London).
Appointed 1 September 2004 as Director and 22 August 2006 as Chairman.
Mr Hill previously held senior executive positions with HSBC Investment Bank in Hong Kong and New York and has extensive 
experience in international M&A and Capital raising. Currently holds position as Chairman of Calliden Ltd (ASX listed), Chairman of 
Insearch Ltd and director of Pelorus Property Group Ltd. He is a founding partner of Hill Young & Associates, corporate advisory fi rm. 
He is also an attorney of the New York State Bar.
Member of the Remuneration Committee and Member of the Audit Committee.

Dr. John Eady, Non-Executive Deputy Chairman Age 63. B.Sc.(Hons), Ph.D, FTSE. 
Appointed 1 March, 2005. 
Dr. Eady spent most of his career with CRA limited in a range of senior executive positions. He has broad Board experience including 
that with the Australian Federal Government’s Industry, Research and Development Board. Dr. Eady is a Fellow of the Academy of 
Technological Sciences and Engineering and is also an Adjunct Professor within RMIT University’s Graduate School of Business. He 
consults extensively on business improvement in Asia & North America..
Chairman of the Remuneration Committee and Member of the Audit Committee.

Grant Boyce, Non-Executive Director Age 52. Bcomm, CA.
Appointed 19 December 2002.
Mr Boyce is a Chartered Accountant and the founder of Montrose Partners, a West Australian fi rm of chartered accountants. He was a 
partner with Ernst & Young and worked in their Perth and New York offi ces. He has also served previously as Company Secretary for 
Sirtex.Chairman of the Audit Committee and Member of the Remuneration committee.

Gilman Wong, CEO Age 57. 
Appointed 28 June 2005. 
Mr Wong was appointed Chief Executive Offi cer 26 May 2005. Mr Wong previously held CEO and senior executive positions 
in the commercial and industry sector including 10 years with Email Limited. He has a strong planning and sales and 
marketing background. 

Angela Axisa, Company Secretary/CFO Age 33. Bcomm, CA.
Appointed 26 July 2005.
Ms Axisa has international commercial experience at an executive level in formulating growth strategies and implementing 
operational change to ensure business effi ciency. She held previous roles in biotechnology manufacturing industry, construction and 
chemical manufacturing, and commenced her career at Deloitte Touche Tohmatsu.
Resigned from Company Secretary position 22 July 2008 to take extended leave (Annual and Maternity Leave)  

Darrren Smith, Company secretary /CFO Age 43. MBA, BBus, CPA.
Appointed 22nd July 2008.
Mr Smith’s contract with Sirtex commenced on the 30th June 2008 as the Interim Chief Financial Offi cer (CFO). Mr Smith has 
previously held CFO and senior executive fi nance and general management positions in a number of international, Australian 
listed and private companies. He has signifi cant experience in a range of commercial environments including FMCG, services and 
manufacturing industries.

Directors’ Report
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Directors’ meetings 
The number of Directors’ meetings (including meetings of committees of Directors) and number of meetings attended by each of 
the Directors of the Company during the fi nancial year are: 

Directorships of other listed companies held by Directors in the 3 years immediately before the end of the fi nancial year 
are as follows:
Name  Company   Period of directorship
Dr J. Eady  Frigrite Limited  2005 - August 2007
R. Hill  Calliden Limited  2000 – Present
R. Hill  Pelorus Property Group Ltd  2006 – Present

Principal activities and review of operations and results
Sirtex Medical Ltd and its controlled entities are a biotechnology and medical device company whose primary objective is to 
manufacture, distribute and conduct R&D leading to commercialization of effective liver cancer treatments utilizing novel small 
particle technology to a number of approved markets in Asia-Pacifi c, Europe and the United states of America. There were no 
signifi cant changes in the nature of those activities during the year ended 30 June 2008 and the results of those operations 
is set out below. 

Consolidated results
The consolidated results for the fi nancial year attributable to the members of the Company are:

Revenue from ordinary activities
Profi t from ordinary activities before related income tax expense
Net profi t attributable to members of the Company
Basic Earnings per share (cents)
Diluted Earnings per share (cents)

Dividends
No dividends have been paid or declared since the start of the fi nancial year and the Directors do not recommend the 
payment of a dividend in respect of the fi nancial year (2007: $Nil).

Signifi cant changes in state of affairs
During the fi nancial year there were no signifi cant change in the state of affairs of the Consolidated Entity other than that 
referred to in the fi nancial statements or notes thereto.

Future developments, prospects and business strategies
Disclosure of information regarding likely developments in the operations of the Consolidated Entity in future fi nancial years 
and the expected results of those operations is likely to result in unreasonable prejudice to the Consolidated Entity. Accordingly, 
this information has not been disclosed in this report. Please refer to the CEO report for future outlook.

Environmental regulations
Operations are not subject to signifi cant environmental regulation under the law of the Commonwealth or state.

Directors 

R. Hill (Chairman)
Dr J. Eady
G. Boyce
G. Wong

Held

14
14
14
14

Board of Directors Remuneration Committee Audit Committee

Held

4
4
4
–

Held

5
5
5
–

Attended

14
14
14
14

Attended

4
4
4
–

Attended

4
5
5
–

2008
$000’s
39,376
2,499
1,210

2.2
2.2

2007
$000’s
34,759
4,328
1,566

2.8
2.8



Remuneration report
This report details the nature and amount of remuneration for each of the key management personnel.

Remuneration policy
The remuneration policy of Sirtex Medical Ltd has been designed to align director and executive objectives with shareholder and 
business objectives. The Board of Sirtex Medical Ltd believes the remuneration policy to be appropriate and effective in its ability 
to attract and retain the best executives and directors to run and manage the Consolidated Entity, as well as create goal 
congruence between directors, executives and shareholders.

The Remuneration Committee reviews and develops the remuneration policies and review parameters applicable to all Sirtex employees, 
and recommends their approval to the Board. It also reviews and recommends approval by the Board of remuneration packages, terms 
of employment and termination packages applicable to all directors and those executive offi cers reporting directly to the CEO.

The Board’s policy for determining the nature and amount of remuneration for Board members and senior executives of the 
Consolidated Entity is as follows:

•  The remuneration policy, setting the terms and conditions for the executive directors and other senior executives, is developed by 
the Remuneration Committee and approved by the Board after reviewing extensive market data and seeking professional advice 
from independent external consultants.

•  All executives receive a base salary (based on factors such as role and experience), superannuation and are eligible for fringe 
benefi ts, and performance incentives.

•   The remuneration committee reviews executive packages annually by reference to the Consolidated Entity’s performance, 
executive performance and comparable information from industry sectors and other listed companies in similar industries.

The performance of executives is measured against criteria agreed at least annually directly with the CEO or through him for his 
direct reports. The performance of non-executive directors is measured against criteria agreed at least annually directly with the 
Board. The criteria refl ect short and long-term goals and stakeholder interests.

All bonuses and incentives must be linked to predetermined performance criteria. The Board may, however, exercise its discretion in 
relation to approving incentives, bonuses and options. The policy is designed to attract the highest calibre of executives and reward 
them for performance that results in long-term growth in stakeholder value.

The executive director and executives receive a superannuation guarantee contribution required by the government, and do not 
receive any other retirement benefi ts. Some individuals, however, have chosen to sacrifi ce part of their salary to increase payments 
towards superannuation.

All remuneration paid to directors and executives is valued at the cost to the company and expensed. 

The Board policy is to remunerate non-executive directors at market rates for comparable companies for time, commitment and 
responsibilities. The remuneration committee recommends payments to the non-executive directors and reviews their remuneration 
annually, based on market practice, duties and accountability. Independent external advice is sought. The maximum aggregate 
amount of fees that can be paid to non-executive directors is subject to approval by shareholders at the Annual General Meeting. 
Non-executive directors do not receive incentive payments.

Performance based remuneration
As part of each executive director and executive’s remuneration package, there is a performance-based component, refl ecting 
agreed key performance indicators (KPIs). The intention is to facilitate goal congruence between directors/executives with that of 
the business and stakeholders. The KPIs are specifi cally tailored to the accountabilities of each director/executive. They target areas 
the Board believes hold greater potential for group expansion and profi t, covering both short- and long-term goals. The level set for 
each KPI is based on budgeted fi gures for the group and respective industry standards.

Performance in relation to the KPIs is assessed annually, with bonuses being awarded depending on that performance and its 
relative effect on Company operations. 
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2008

R. Hill
Dr J. Eady
G. Boyce
G. Wong
Dr. D. Cade
N. Geissel*
J. Reddington*
N. Lange
A. Axisa#
D. Smith#
Dr M. Van 
Den Berg

Short-term Post-employment Equity

115,000
30,046
60,000

381,002
205,827
122,757
93,497

523,038
203,345

1,200

187,464

1,923,176

–
35,454

–
17,807
19,086

–
–
–

18,711
–

32,262

123,320

–
–
–
–
–
–
–
–
–
–

–

–

115,000
65,500
60,000

429,759
224,913
143,534
93,497

612,013
236,941

1,200

219,726

2,202,083

–
–
–

30,950
–
–
–
–
–
–

–

30,950

–
–
–
–
–

20,777
–
–
–
–

–

20,777

–
–
–
–
–
–
–

88,975
14,885

–

–

103,860

–
–
–
–
–
–
–
–
–
–

–

–

–
–
–
–
–
–
–
–
–
–

–

–

2007

R. Hill
Dr J. Eady
G. Boyce
Dr. B. Gray^
G.Wong
Dr. D Cade
N. Geissel
N. Lange
A. Axisa#
Dr M. Van 
Den Berg

Short-term Post-employment Equity

^ Removed as Director on 23/01/07
* Sirtex Medical Inc had two employees in the role of President / CEO during the year. N. Geissel departed from Sirtex on 
3rd December 2007. J Reddington commenced employment on 3rd March 2008. 
# D. Smith commenced contracting on 30th June 2008 as Interim CFO with Sirtex Medical Ltd to cover for  A. Axisa who commenced leave on 30th July 2008.

72,391
41,284
45,000
47,088

321,101
210,061
279,227
500,760
173,466

122,935

1,813,313

–
3,716

–
4,238

28,899
11,854

–
–

19,997

14,059

82,763

–
–
–
–
–
–
–
–

–

–

–
–
–
–

105,000
51,901
53,162
86,058
46,479

31,744

374,344

–
–
–
–
–
–
–
–
–

–

–

–
–
–
–
–

6,244
14,924
53,330
5,989

–

80,487

–
–
–
–
–
–
–
–
–

–

–

–
–
–
–
–
–

74,656
28,368

–

103,024

72,391
45,000
45,000
51,326

455,000
280,0660
421,969
668,516
245,931

168,738

2,453,931

Remuneration report (Cont.) 
Key management personnel remuneration details
The following table provides the details of all the key management personnel of Sirtex with the greatest authority.
Details of the nature and amount of each major element of remuneration are: 

Salary 
& fees

$

Salary 
& fees

$

Super- 
annuation

$

Options

$

Bonus

$

Bonus

$

Benefi ts

$

Other
long
term

$

Non-
monetary

$

Other

$

Total

$

Super- 
annuation

$

Other

$

Non-
monetary

$

Benefi ts

$

Options

$

Other
long 
term

$

Total

$
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Elements of remuneration related to performance
G. Wong’s remuneration has the following performance based elements:

•   Annual bonus available up to 25% of base salary made up as follows

•  10% on achieving total company budget profi t;

•  5% on achieving North American budgeted profi t;

•  5% on achieving European budgeted profi t;

•  5% on achieving Rest of World budgeted profi t;

•  Up to further 15% of base salary at the discretion of the Board.

No other Director’s remuneration includes performance based elements.
Executive remuneration includes a performance-based element based on KPI’s of the Group.

Value of options issued to directors and executives
The following table discloses the value of options granted, exercised or lapsed during the year: 

Value of options – Basis of calculation
(i) There were no options granted during the year.
(ii) There were no options exercised during the year. 
(iii) There were 50,000 options ($81,000) expired during the year. These options were granted on 7/02/07. 
The total value of options granted, exercised and lapsed is calculated based on the following:
Fair value of the option at grant date multiplied by the number of options granted during the year; plus
Fair value of the option at the time it is exercised multiplied by the number of options exercised during the year; plus
Fair value of the option at the time of lapse multiplied by the number of options lapsed during the year.
Fair value of the option is calculated using a Black-Scholes model.

Share options
Share options granted to directors and executives
There were no share options granted to the directors or executives of the company during or since the end of the fi nancial year.
Share options on issue at year end or exercised during the year
At the date of this report, the unissued ordinary shares of Sirtex Medical Ltd under option are as follows:

Executives
N. Geissel

Value at
grant date

$

–

Value at
grant date

$

81,000

Value at
grant date

$

–

Total value of
options granted,

exercise and
lapsed

$

81,000

Value of options
included in

remuneration 
for the year

$

–

% of total
remuneration 

for the year that 
consists of options

%

–

Options Granted Options LapsedOptions Exercised

Issuing entity 

(a) Executive and Employee 
Share Option Plan
Sirtex Medical Ltd
Total Number under option
All options are unlisted

Exercise price 
of option

4.85

Grant date

01/10/03

Expiry date

30/09/08

Number of shares 
under option

200,000
200,000
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Share options (Cont.)
During the year ended 30 June 2008, there were no ordinary shares of Sirtex Medical Ltd issued on the exercise of options. 
No further shares have been issued since that date. No amounts are unpaid on any of the shares.

Directors’ interests 
The relevant interest of each director in the share capital of the Company, as notifi ed by the directors to the ASX in accordance with 
section 205G(1) of the Corporations Act 2001, at the date of this Report is as follows: 

Indemnifi cation of offi cers and auditors
During or since the fi nancial year, the company has paid premiums to insure each of the directors of the Group against liabilities 
incurred by them arising out of their conduct while acting in the capacity of director, subject to certain terms and conditions. 
The insurance policy prohibits disclosure of the value of the premium.
During or since the fi nancial year, the Company has also agreed to continue to indemnify the directors of the Group against certain 
liabilities incurred by them arising out of their conduct while acting in the capacity of director, subject to certain terms 
and conditions, and to the applicable requirements of the Corporations Act. 

After balance date events
There has not been any matter or circumstance, other than that referred to in the fi nancial statements or notes thereto, that 
has arisen since the end of the fi nancial year, that has signifi cantly affected, or may signifi cantly affect, the operations of the 
Consolidated Entity, the results of those operations, or the state of affairs of the Consolidated Entity in future fi nancial years. 
Refer to note 32 for further information.

Proceedings on behalf of the Company 
Refer to note 25 for proceedings on behalf of the company.

Non-audit services 
The Board of Directors, in accordance with advice from the audit committee, is satisfi ed that the provision of non-audit services during 
the year is compatible with the general standard of independence for auditors imposed by the Corporations Act 2001. The directors are 
satisfi ed that their services disclosed below did not compromise the external auditor’s independence for the following reasons: 

•   all non-audit services are reviewed and approved by the audit committee prior to commencement to ensure they do not 
adversely affect the integrity and objectivity of the auditor; and

•   the nature of the services provided do not compromise the general principles relating to auditor independence in accordance 
with APES 110: Code of ethics for Professional Accountants set out by the Accounting Profession Ethical Standards Board.

There were no non-audit services performed during the year.
Details of amounts paid or payable to the auditor for services provided during the year are outlined in Note 7 to the 
fi nancial statements.

Auditor’s independence declaration
The auditor’s independence declaration for the year ended 30 June 2008 has been received and can be found on page 36 of the 
fi nancial report.

Directors 

R. Hill
Dr. J. Eady
G. Boyce
G. Wong

2008 Fully Paid 
Ordinary Shares

–
–

5,000
–

2007 Fully Paid 
Ordinary Shares

–
–

5,000
–

2008 Director & Executive 
Share Options

–
–
–
–

2007 Director & Executive 
Share Options

–
–
–
–
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Financial Report 2008

Directors’ Report

Sirtex Medical Ltd for the year ended 30 June 2008

Rounding off of amounts

The company is an entity to which ASIC Class Order 98/100 applies and, accordingly, amounts in the fi nancial statements 
and directors’ report have been rounded to the nearest thousand dollars, unless otherwise indicated.

Signed in accordance with a resolution of the Board of Directors.
On behalf of the Directors.

Gilman Wong
Director

29 August 2008, Sydney

34   Sirtex Annual Report 2008   



Directors‘ Declaration

Sirtex Annual Report 2008   35 

Directors’ Declaration

Sirtex Medical Ltd for the year ended 30 June 2008

The directors of the company declare that:

1.  The fi nancial statements and notes, as set out on pages 45 to 70 are in accordance with the 
Corporations Act 2001 and:

a.    comply with Accounting Standards and the Corporations Regulations 2001; and 
b.     give a true and fair view of the company’s fi nancial position as at 30 June 2008 and of its performance 

for the year ended on that date of the company and consolidated entity;

2. The Chief Executive Offi cer and Chief Finance Offi cer have each declared that

a)    the fi nancial records of the company for the fi nancial year have been properly maintained in 
accordance with section 286 of the Corporations Act 2001.

b)    the fi nancial statements and notes for the fi nancial year comply with Accounting Standards and
c)   the fi nancial statements and notes for the fi nancial year give a true and fair view.

3.  In the directors’ opinion, there are reasonable grounds to believe that the company will be able to pay 
its dedts as and when they become due and payable.

This declaration is made in accordance with a resolution of the Board of Directors.
On behalf of the Directors

Gilman Wong
Director

29 August 2008, Sydney
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Income Statement

The accompanying notes form part of the fi nancial statements.

Sirtex Medical Limited and its controlled entities for the year ended 30 June 2006.

Note

2
3

2

3

4

24
24

Consolidated Company

Revenue from the sales of goods 
Cost of sales
Gross profi t
Other revenue from ordinary activities
Depreciation & amortisation
Marketing expenses
Research expenditure
Occupancy expenses
Regulatory expenses
Quality assurance
Clinical trials
Legal expenses – UWA case
Foreign exchange loss
Administration expenses
Other expenses from ordinary activities
Profi t /(loss) from ordinary activities 
before income tax expense
Income tax expense relating to ordinary 
activities
Net Profi t/(loss) attributable to 
members of the parent entity

Earnings per share 
Basic (cents per share)
Diluted (cents per share)

2008
$’000

38,125
(10,043)
28,082
1,251
(565)

(15,939)
(1,535)
(238)
(269)
(149)

(2,260)
(1,096)
(1,302)
(3,309)
(172)

2,499

(1,289)

1,210

2008
Cents

2.2
2.2

2007
$’000

33,334
(6,903)
26,431
1,425
(397)

(9,874)
(773)
(228)
(321)
(76)

(1,539)
(3,940)
(2,882)
(3,412)

(86)

4,328

(2,762)

1,566

2007
Cents

2.8
2.8

2008
$’000

–
–
–

9,720
(336)

(1,368)
–

(192)
–
–
–

(1,096)
(115)

(2,757)
(457)

3,399

(1,395)

2,004

2007
$’000

–
–
–

7,387
(265)

–
–

(127)
–
–
–

(3,940)
(34)

(2,908)
(1,160)

(1,047)

(3,674)

(4,721)



Balance Sheets

Current assets
Cash and cash equivalents
Trade and other receivables
Inventories
Financial assets
Current tax assets
Total current assets
Non-current assets
Investments 
Property, plant and equipment
Intangible assets
Deferred tax assets
Total non-current assets
Total assets
Current liabilities
Trade and other payables
Current tax liabilities
Short-term provisions
Other current liabilities
Total current liabilities
Non-current liabilities
Long-term provisions
Total non-current liabilities
Total liabilities
Net assets
Equity
Issued capital
Reserves
Accumulated losses
Total equity

The accompanying notes form part of the fi nancial statements.

Note

30a
8
9
10
11

12
13
14
15

16
17
18
19

20

22
23

Consolidated Company

2008
$’000

4,934
26,605

–
163

2,943
34,645

40
537

1,593
381

2,551
37,196

32,198
–
–
–

32,198

17
17

32,215
4,981

23,521
557

(19,097)
4,981

2007
$’000

4,080
13,945

–
78

–
18,103

40
601

1,773
456

2,870
20,973

14,986
2,991

–
12

17,989

7
7

17,996
2,997

23,521
638

(21,182)
2,977

2008
$’000

6,921
10,120

594
163

2,950
20,748

–
3,423
1,593
2,608
7,624

28,372

4,701
231
46
11

4,989

96
96

5,085
23,287

23,521
2,012

(2,246)
23,287

2007
$’000

10,661
9,049

226
78

–
20,014

–
3,866
1,773
3,061
8,700

28,714

3,835
3,013

35
15

6,898

52
52

6,950
21,764

23,521
1,780

(3,537)
21,764

Sirtex Medical Limited and its controlled entities for the year ended 30 June 2006.

Sirtex Annual Report 2008   41 



42   Sirtex Annual Report 2008   

Statements of change in equity

Consolidated Entity
Balance at 1 July 2006
Shares issued during the year
Share issue costs capitalised
Foreign currency reserve

Net income recognised 
directly in equity
Profi t attributable to members 
of parent entity

Total recognised income and 
expense for the period
Dividends paid or provided for
Balance at 30 June 2007

Shares issued during the year

Reallocation of options expired 
from reserves to accumulated 
losses
Foreign currency reserve

Net income recognised directly 
in equity
Profi t attributable to members of 
parent entity
Total recognised income and 
expense for the period

Dividends paid or provided for
Balance at 30 June 2008

$’000
Share 

Capital

Ordinary

23,489
35
(3)
–

–

–

–
–

23,521

–

–
–

–

–

–

–
23,521

$’000
Reserves

Option
Reserve

638
–
–
–

–

–

–
–

638

–

(81)
–

–

–

–

–
557

$’000
Reserves

Translation
Reserve

53
–
–

1,089

1,089

–

1,089
–

1,142

–

–
313

313

–

313

–
1,455

$’000

Accumulated
Losses

(5,103)
35
(3)
–

–

1,566

1,566
–

(3,537)

–

81
–

–

1,210

1,210

–
(2,246)

$’000

Total

23,489
35
(3)

1,089

1,089

1,566

2,655
–

21,764

–

–
313

313

1,210

1,523

–
23,287

The accompanying notes form part of the fi nancial statements.

Sirtex Medical Limited and its controlled entities for the year ended 30 June 2006.



Statements of change in equity

$’000
Share 

Capital

Ordinary

23,489
35
(3)
–

–

–

–

–
23,521

–

–
–

–

–

–

–
23,521

$’000
Reserves

Option
Reserve

638
–
–
–

–

–

–

–
638

–

(81)
–

–

–

–

–
557

$’000
Reserves

Translation
Reserve

–
–
–
–

–

–

–

–
–

–

–
–

–

–

–

–
–

$’000

Accumulated
Losses

(16,461)
–
–
–

–

(4,721)

(4,721)

–
(21,182)

–

81
–

–

2,004

2,004

–
(19,097)

$’000

Total

7,666
35
(3)
–

–

(4,721)

(4,721)

–
2,977

–

–
–

–

2,004

2,004

–
4,981

Consolidated Entity
Balance at 1 July 2006
Shares issued during the year
Share issue costs capitalised
Foreign currency reserve

Net income recognised 
directly in equity
Loss attributable to members of 
parent entity

Total recognised income and 
expense for the period

Dividends paid or provided for
Balance at 30 June 2007

Shares issued during the year

Reallocation of options expired 
from reserves to accumulated 
losses
Foreign currency reserve
Net income recognised directly 
in equity
Profi t attributable to members of 
parent entity
Total recognised income and 
expense for the period

Dividends paid or provided for
Balance at 30 June 2008

The accompanying notes form part of the fi nancial statements.

Sirtex Medical Limited and its controlled entities for the year ended 30 June 2006.
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Cash fl ow statements

Cash fl ows from operating activities
Receipts from customers
Payments to suppliers and employees
Interest and bill discounts received
Interest and other costs of fi nance paid
Other income received – Grants & Misc
Income tax paid
Net cash provided by/(used in) operating activities 
Cash fl ows from investing activities
Proceeds received from sale of assets
Short term funds invested
Payment for property, plant and equipment
Net cash used in investing activities
Cash fl ows from fi nancing activities
Proceeds from issues of equity securities
Repayment of borrowings
Net cash (used in)/provided by fi nancing activities
Net (decrease)/increase in cash held
Effect of exchange gains and losses on 
translation of controlled foreign entities
Cash at the beginning of the fi nancial year
Cash at the end of the fi nancial year

Note

30(d)

30(a)

Consolidated Company

The accompanying notes form part of the fi nancial statements.

2008
$’000

34,331
(32,687)

439
–

812
(6,694)
(3,799)

–
(85)

(169)
(254)

–
–
–

(4,053)

313
10,661
6,921

2008
$’000

(6,481)
13,632

351
–

227
(6,696)

1,033

(7)
(86)
(87)

(180)

–
–
–

853

–
4,081
4,934

2007
$’000

29,832
(28,212)

638
(47)
787

(3,128)
(130)

483
–

(700)
(217)

32
(943)
(911)

(1,258)

1,094
10,825
10,661

2007
$’000

6,704
(2,413)

97
(3)

312
(3,128)

1,569

42
–

(269)
(227)

32
–

32
1,374

–
2,707
4,081

Sirtex Medical Limited and its controlled entities for the year ended 30 June 2006.
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Notes to the fi nancial statements

Note 1: Statement Of Signifi cant Accounting Policies
The fi nancial report is a general-purpose fi nancial report which has been prepared in accordance with Accounting Standards, 
including Australian Accounting Interpretations, other authoritative pronouncements of the Australian Accounting Standards Board 
and the Corporations Act 2001. 

The fi nancial report covers the consolidated group of Sirtex Medical Ltd and controlled entities, and Sirtex Medical Ltd as an 
individual parent entity. Sirtex Medical Ltd is a listed public company, incorporated and domiciled in Australia. 

The fi nancial report of Sirtex Medical Ltd and controlled entities, and Sirtex Medical Ltd as an individual parent entity complies 
with all International Financial Reporting Standards (IFRS) in their entirety. 

The fi nancial statements were authorised for issue by the Directors on 29th August, 2008 

The following is a summary of the material accounting policies adopted by the consolidated entity in the preparation of the 
fi nancial report. 

Basis of preparation
The accounting policies set out below have been consistently applied to all years presented and have been consistently applied 
across all entities within the consolidated entity.

Reporting Basis and Conventions
The fi nancial report has been prepared on an accruals basis and is based on historical costs.

Accounting Policies
(a) Principles of consolidation
A controlled entity is any entity Sirtex Medical Ltd has the power to control the fi nancial and operating policies of so as to obtain 
benefi ts from its activities.

A list of controlled entities is contained in Note 27 to the fi nancial statements. All controlled entities have a June fi nancial year-end.

All inter-company balances and transactions between entities in the consolidated group, including any unrealised profi ts or 
losses, have been eliminated on consolidation. Accounting policies of subsidiaries have been changed where necessary to ensure 
consistencies with those policies applied by the parent entity.

Where controlled entities have entered or left the consolidated group during the year, their operating results have been included/
excluded from the date control was obtained or until the date control ceased. 

Minority equity interests in the equity and results of the entities that are controlled are shown as a separate item in the consolidated 
fi nancial report.

(b) Revenue recognition
All revenue is stated net of the amount of goods and services tax (GST).

Revenue from the sale of goods is recognised upon the delivery of goods to customers, since this is the date of signifi cant 
transfers of risks. 

Interest revenue is recognised on a proportional basis taking into account the interest rates applicable to the fi nancial assets.

Government grant revenue is recognised where there is reasonable assurance that, the entity will comply with the conditions 
attaching to them; and the grants will be received. Grants relating to expense items are recognised as income over the periods 
necessary to match the grant to the costs they are compensating. 
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(c) Goods and services tax (GST)
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not 
recoverable from the Australian Taxation Offi ce. In these circumstances, the GST is recognised as part of the cost of acquisition of the 
asset or as part of an item of the expense. 

Receivables and payables are shown inclusive of GST.

The net amount of GST recoverable from, or payable to, the ATO is included as a current assets or liability in the balance sheet. 

Cash fl ows are presented in the cash fl ow statement on a gross basis, except for the GST component of investing 
and fi nancing activities, which are disclosed as operating cash fl ows. 

(d) Foreign currency transactions and balances
Functional and presentation currency 
The functional currency of each of the group’s entities is measured using the currency of the primary economic environment in 
which that entity operates. The consolidated fi nancial statements are presented in Australian dollars which is the parent entity’s 
functional and presentation currency.

Transaction and balances
Foreign currency transactions are translated into functional currency using the exchange rates prevailing at the date of the 
transaction. Foreign currency monetary items are translated at the year-end exchange rate. Non-monetary items measured at 
historical cost continue to be carried at the exchange rate at the date of the transaction. Non-monetary items measured at fair value 
are reported at the exchange rate at the date when fair values were determined.

Exchange differences arising on the translation of monetary items are recognised in the income statement, except where deferred 
in equity as a qualifying cash fl ow or net investment hedge.

Exchange differences arising on the translation of non-monetary items are recognised directly in equity to the extent that the gain or 
loss is directly recognised in equity, otherwise the exchange difference is recognised in the income statement.

Group companies
The fi nancial results and position of foreign operations whose functional currency is different from the group’s presentation currency 
are translated as follows:

• Assets and liabilities are translated at year-end exchange rates prevailing at that reporting date;

• Income and expenses are translated at average exchange rates for the period; and

• Retained earnings are translated at the exchange rates prevailing at the date of the transaction.
Exchange differences arising on translation of foreign operations are transferred directly to the group’s foreign currency 
translation reserve in the balance sheet. These differences are recognised in the income statement in the period in which 
the operation is disposed.

(e) Provisions
Provisions are recognised when the group has a legal or constructive obligation, as a result of past events, for which it is probable 
that an outfl ow of economic benefi ts will result and that outfl ow can be reliably measured. 

(f) Intangibles
Intellectual property
The fair value of intellectual property contributed by an outside equity interest holder to Sirtex Medical Ltd, has been capitalised and 
recorded at fair value at the time of the contribution. The asset will be amortised on a straight-line basis over a period of 20 years. 

Research and development
Expenditure during the research phase of a project is recognised as an expense when incurred.  Development costs are capitalised 
only when technical feasibility studies identify that the project will deliver future economic benefi ts and these benefi ts can be 
measured reliably. 



(g) Acquisition of assets
All assets acquired, including plant and equipment and intangibles other than goodwill, are initially recorded at their cost 
of acquisition, being fair value of the consideration provided plus incidental costs directly attributable to the acquisition and 
depreciation or amortisation as outlined below. 

The cost of plant and equipment constructed by the Consolidated Entity includes the cost of material and direct labour, an 
appropriate proportion of fi xed and variable overheads and capitalised interest.

Carrying value
All items of plant and equipment are carried at the lower of cost less accumulated depreciation, amortisation and impairment losses 
and their recoverable amount. The carrying amount is reviewed annually by directors to ensure it is not in excess of the recoverable 
amount. The recoverable amount is assessed on the basis of the expected discounted present value net cash fl ows that will be 
received from the asset’s employment and subsequent disposal.

(h) Depreciation and amortisation
Items of plant and equipment, including leasehold assets, are depreciated or amortised on a reducing balance basis so as to write 
off the net cost of each asset over its expected useful life. Assets are depreciated or amortised from the date of acquisition or, in 
respect of internally constructed assets, from the time an asset is completed and held ready for use.

Depreciation and amortisation rates are reviewed annually for appropriateness. When changes are made, adjustments are refl ected 
prospectively in current and future fi nancial periods only.

The annual depreciation and amortisation rates used for each class of asset are as follows:
Plant & Equipment      20%-50% Intellectual Property    5%

(i) Impairment of assets
At each reporting date, the group reviews the carrying values of its tangible and intangible assets to determine whether there is 
any indication that those assets have been impaired. If such an indication exists, the recoverable amount of the asset, being the 
higher of the asset’s fair value less costs to sell and value in use, is compared to the asset’s carrying value. Any excess of the asset’s 
carrying value over its recoverable amount is expensed to the income statement.

Impairment testing is performed annually for intangible assets with indefi nite lives. Where it is not possible to estimate the 
recoverable amount of an individual asset, the group estimates the recoverable amount of the cash-generating unit to which 
the asset belongs.

(j) Leases
Lease payments for operating leases, where substantially all the risks and benefi ts remain with the lesser, are charged as 
expenses in the periods in which they are incurred. 

Lease incentives under operating leases are recognised as a liability and amortised on a straight-line basis over the life of the lease term. 

(k) Inventories
Inventories are measured at the lower of cost and net realisable value. The cost of manufactured products includes direct materials, 
direct labour and an appropriate portion of variable and fi xed overheads. Costs are assigned on the basis of weighted average costs. 

(l) Investments
Controlled entities
Investments in controlled entities are carried in the Company’s fi nancial statements at cost. All intra-group transactions are 
eliminated on consolidation.

(m) Employee benefi ts
Wages, salaries and annual leave
Liabilities for employee benefi ts for wages, salaries and annual leave expected to settle within 12 months of the year end represent 
present obligations resulting from employees’ services provided up to reporting date, calculated at undiscounted amounts based on 
remuneration wage and salary rates that the Consolidated Entity expects to pay as at reporting date including related on costs, such 
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as workers’ compensation insurance and payroll tax. Employee benefi ts expected to be settled beyond 12 months are carried at the 
present value of the estimated future cash fl ows. 

Long service leave
The provision for employee benefi ts to long service leave represents the present value of estimated future cash outfl ows to be 
made by the employer resulting from employees’ services provided up to reporting date. The provision is calculated using expected 
future increases in remuneration rates, including related costs, and expected settlement dates based on turnover history, and is 
discounted using the rates attaching to national government securities at reporting date, which most closely match the terms of 
maturity of the related liabilities.

Equity-settled compensation
The group operates a share-based compensation plan. This involves a share option arrangement. The bonus element over the 
exercise price of the employee services rendered in exchange for the grant of options is recognised as an expense in the income 
statement. The total amount to be expensed over the vesting period is determined by reference to the fair value of the shares of 
the options granted.

Superannuation plans
The Consolidated Entity contributes to various employee superannuation plans. Contributions are charged against expense as 
they are made. 

(n) Receivables
Trade debtor terms vary from market to market depending on the economic factors relevant to the individual market. The 
Consolidated Entity has actual trading terms ranging up to 120 debtor days. The collectability of debts is assessed at reporting date 
and allowance made for any doubtful accounts. 

The allowance for doubtful debts is specifi c with reference to the profi le of debtors in the Consolidated Entity’s sales and 
marketing regions. 

Credit risk
The credit risk related to the trade debtors of the Consolidated Entity which have been recognised and the carrying amount on the 
balance sheet is net of any allowance for impairment. The Consolidated Entity trades in more that 10 countries and at the end of the 
fi nancial year there was no adverse material exposure to any individual overseas country or individual customer other than 
as allowed for in the fi nancial statements.

(o) Income Tax
The charge for current income tax expense is based on the profi t for the year adjusted for any non-assessable or disallowed items. It 
is calculated using the tax rates that have been enacted or are substantially enacted by the balance sheet date. 

Deferred tax is accounted for using the balance sheet liability method in respect of temporary differences arising between the tax 
bases of assets and liabilities and their carrying amounts in the fi nancial statements. No deferred income tax will be recognised 
from the initial recognition of an asset or liability, excluding a business combination, where there is no effect on accounting or 
taxable profi t or loss. 

Deferred tax is calculated at the tax rates that are expected to apply to the period when the asset is realised or liability is settled. 
Deferred tax is credited in the income statement except where it relates to items that may be credited directly to equity, in which 
case the deferred tax is adjusted directly against equity. 

Deferred income tax assets are recognised to the extent that it is probable that future tax profi ts will be available against which 
deductible temporary differences can be utilised.

The amount of benefi ts brought to account or which may be realised in the future is based on the assumption that no adverse 
change will occur in income taxation legislation and the anticipation that the economic entity will derive suffi cient future assessable 
income to enable the benefi t to be realised and comply with the conditions of deductibility imposed by the law. 
Sirtex Medical Ltd and its wholly-owned Australian subsidiaries have formed an income tax consolidated group under the tax 
consolidation regime. Each entity in the group recognises its own current and deferred tax liabilities, except for any deferred tax 

Notes to the fi nancial statements



liabilities resulting from unused tax losses and tax credits, which are immediately assumed by the parent entity. The current tax 
liability of each group entity is then subsequently assumed by the parent entity. The group notifi ed the Australian Tax Offi ce that 
it had formed an income tax consolidated group to apply from 1 July 2004. The tax consolidated group has entered a tax sharing 
agreement whereby each company in the group contributes to the income tax payable in proportion to their contribution to the net 
profi t before tax of the consolidated group. 

(p) Accounts payable
Liabilities are recognised for amounts to be paid in the future for goods and services received, whether or not billed to the Company 
or Consolidated Entity. 

(q) Borrowings
Bank loans are carried in the balance sheet at their principal amount. Interest expense is recognised on an accruals basis.

(r) Comparative Figures
Where required by Accounting Standards, comparative fi gures have been adjusted to conform to changes in presentation for the 
current fi nancial year. 

(s) Earnings per share
Basic earnings per share (EPS) is calculated by dividing the net profi t attributable to members of the parent entity for the fi nancial 
period, after excluding any costs of servicing equity (other than ordinary shares) by the weighted average number of ordinary shares 
of the Company, adjusted for any bonus issue.

Diluted EPS is calculated by dividing the basic EPS earnings, adjusted by the after tax effect of fi nancing costs associated with 
dilutive potential ordinary shares and the effect on revenues and expenses of conversion to ordinary shares associated with dilutive 
potential ordinary shares, by the weighted average number of ordinary shares and dilutive potential ordinary shares of the Company 
adjusted for any bonus issue.

(t) Borrowing costs
Borrowing costs directly attributable to the acquisition, construction or production of assets that necessarily take a substantial period 
of time to prepare for their intended use or sale, are added to the cost of those assets, until such time as the assets are substantially 
ready for their intended use or sale.

All other borrowing costs are recognised in the income statement in the period incurred.

(u) Financial instruments
Financial instruments are initially measured at cost on trade date, which includes transaction costs, when the related contractual 
rights or obligations exist. Subsequent to initial recognition these instruments are measured as set out below.

Loans and receivables are non-derivative fi nancial assets with fi xed or determinable payments that are not quoted in an active 
market and are stated at amortised cost using the effective interest rate method. 

Held to maturity investments are non-derivative fi nancial assets that have fi xed maturities and fi xed or determined payments and 
it is the group’s intention to hold these investments to maturity. They are subsequently measured at amortised costs using the 
effective interest rate method. Non-derivative fi nancial liabilities are recognised at amortised cost, comprising original debt less 
principal payments and amortisation.

(v) Cash and cash equivalents
Cash and cash equivalents include cash on hand and deposits held at call with banks.

(w) Key estimates – impairment
The group assesses impairment at each reporting date by evaluating conditions specifi c to the group that may lead to impairment 
of assets. Where an impairment exists, the recoverable amount of the asset is determined. Value-in-use calculations performed in 
assessing recoverable amounts incorporate a number of key estimates. $165,000 has been recognised for the year ended 30 June 
2008 [2007: $15,000]. Breakdown by region is: US 53%, Europe 36% and Asia Pacifi c 11%. Impairment of trade receivables is based 
on best estimates of amounts that will not be collected from debtors for doses sold.  
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Consolidated Company

3. Profi t from ordinary activities
Profi t from ordinary activities before income tax in-
cludes the following items of revenue and expense:

(a) Expenses 
Cost of sales 
License and management fees
Legal Fees UWA
Net bad and doubtful debts arising from:
 Wholly-owned controlled entities
 Other entities
Depreciation of non-current assets:
 Property, plant and equipment
Amortisation of non-current assets:
 Other intangibles
Operating lease rental expenses:
 Minimum lease payments
Net transfers to provisions:
 Other:
 Employee
Net foreign exchange loss:
 Realised
 Unrealised

2. Revenue
(a) Operating revenue
Revenue from the sale of goods
 Licensing income
Rental revenue:
 Operating lease revenue
Other revenue:
 Government Grant
 License and management fees
Interest revenue:
 Wholly-owned controlled entities
 Other entities
Net unrealised foreign exchange gain
Other:

2008
$’000

38,125
175

–

252
–

–
439
324
61

39,376

10,043
–

1,096

–
–

385

180

238

237

1,302
–

2008
$’000

–
–

–

175
9,142

–
351
49
3

9,720

–
453

1,096

–
–

156

180

192

43

–
115

2007
$’000

33,334
302

32

417
–

–
638

–
36

34,759

6,903
–

3,940

–
22

217

180

229

84

128
2,754

2007
$’000

–
–

–

272
6,943

–
97
74
1

7,387

–
1,155
3,940

–
–

85

180

127

(13)

–
34
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Consolidated Company

Consolidated Company

4. Income tax expense
(a) The components of tax expense comprise: 
Current tax
Deferred tax
Recoupment of prior year losses
Under provision in respect of prior years

(b) The prima facie tax on profi t from 
ordinary activities before income tax is 
reconciled to the income tax as follows: 
Prima facie tax payable on profi t from ordinary 
activities before income tax at 30% (2007: 30%) 

Add/(less): Tax effect of:
• Non deductible amortisation
• Non-deductible expenses
• Tax deductible items
• Over provision in respect of prior years
Effect of higher tax rates of tax on overseas income
Effect on Foreign Currency translation of 
tax balances
Recognition of timing differences and tax losses 
not previously bought to account as a result 
of overseas entities converting from cash basis 
to accruals basis
Timing differences and tax losses not brought to 
account as deferred tax assets
Current and deferred taxes relating to 
transactions, events and balances of 
wholly-owned subsidiaries in the tax 
consolidated group
Income tax attributable to entity
The applicable weighted average effective tax 
rates are as follows:

Legislation to allow groups, comprising a parent entity and its Australian resident wholly-owned entities, to elect to consolidate and 
be treated as a single entity for income tax purposes was substantively enacted on 21 October 2002. This legislation, which includes 
both mandatory and elective elements, is applicable to the company. The directors elected for those entities within the consolidated 
entity that are wholly-owned Australian resident entities to be taxed as single entity from 1 July 2004. The implementation of the 
tax consolidation system was notifi ed to the Australian Tax Offi ce. The head entity within the tax-consolidated group for the purposes 
of the tax consolidation system is Sirtex Medical Limited.

2008
$’000

11,182

2008
$’000

11,182

2008
$’000

1,265
453

(429)
–

1,289

759

54
438

–
12
88

(368)

–

306

–
1,289

51%

2008
$’000

1,320
75

–
–

1,395

1,029

54
312

–
–
–

–

–

–

–
1,395

41%

2007
$’000

3,142
(398)

–
18

2,762

1,298

54
1,305

(8)
(126)
(285)

29

–

495

–
2,762

64%

2007
$’000

3,704
(48)

–
18

3,674

(314)

54
1,282

(8)
(126)

–

–

–

–

2,786
3,674

351%

(c) Franking Account
 

 (i) Franking Account Balance

2007
$’000

4,489

2007
$’000

4,489
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5. Key management personnel compensation  
The specifi ed Directors of Sirtex Medical Ltd who were key management personnel during the year were:

•  Richard Hill (Non-Executive Chairman), appointed Chairman 22 August 2006.

•  Dr John Eady (Non-Executive Director), appointed Deputy Chairman 26 September 2006.

•  Grant Boyce (Non-Executive Director).

•  Gilman Wong (Chief Executive Offi cer). 

The specifi ed Executives of Sirtex Medical Ltd who were key management personnel during the year were:

•  Dr David Cade (Clinical Trials Manager).

•  Nathaniel Geissel (President/CEO Sirtex Medical, Inc).

•  John Reddington (President/CEO Sirtex Medical, Inc).

•  Nigel Lange (CEO Sirtex Medical Europe GmbH).

•  Angela Axisa (Chief Financial Offi cer & Company Secretary).

•  Darren Smith (Chief Financial Offi cer & Company Secretary) 

•  Dr Marius Van Den Berg (Head of Asia Pacifi c Region).

2008

R. Hill
Dr J. Eady
G. Boyce
G. Wong
Dr D. Cade
N. Geissel*
J. Reddington*
N. Lange
A. Axisa#
D. Smith#
Dr M. Van 
Den Berg

Short-term Post-employment Equity*

2007

Richard Hill
Dr John Eady
Grant Boyce
Dr. Bruce Gray^
Gilman Wong
Dr. D. Cade
N. Geissel*
N. Lange
A Axisa#
Dr.. M. Van Den 
Berg

Short-term Post-employment Equity*

^ Removed as Director on 23/01/07 * Sirtex Medical, Inc had two employees in the role of President / CEO during the year. N. Geissel departed from Sirtex on 
3/12/07.J. Reddington commenced employment on 3/03/08. #  D. Smith commenced on 30/06/08 as Interim CFO with Sirtex Medical Limited to cover for A. Axisa who 
commenced annual/sick/maternity leave on 30/7/08.

72,391
41,284
45,000
47,088

321,101
210,061
279,227
500,760
173,466
122,935

1,813,313

–
3,716

–
4,238

28,899
11,854

–
–

19,997
14,059

82,763

72,391
45,000
45,000
51,326

455,000
280,060
421,969
668,516
245,931
168,738

2,453,931

–
–
–
–

23%
19%
13%
13%
19%
19%

–

–
–
–
–

105,000
51,901
53,162
86,058
46,479
31,744

374,344

–
–
–
–
–
–
–
–
–
–

–

–
–
–
–
–

6,244
14,924
53,330
5,989

–

80,487

–
–
–
–
–
–
–
–
–
–

–

–
–
–
–
–
–

74,656
28,368

–
–

103,024

115,000
30,046
60,000

381,002
205,827
122,757
93,497

523,038
203,345

1,200
187,464

1,923,176

–
35,454

–
17,807
19,086

–
–
–

18,711
–

32,262

123,320

115,000
65,500
60,000

429,759
224,913
143,534
93,497

612,013
236,941

1,200
219,726

2,202,083

–
–
–

7%
–
–
–
–
–
–
–

–

–
–
–

30,950
–
–
–
–
–
–
–

30,950

–
–
–
–
–

20,777
–
–
–
–
–

20,777

–
–
–
–
–
–
–

88,975
14,885

–
–

103,860

–
–
–
–
–
–
–
–
–
–
–

–

–
–
–
–
–
–
–
–
–
–
–

–

Salary & 
fees

$

Salary & 
fees

$

Non-
monetary

$

Non-
monetary

$

Pre-
scribed 
benefi ts

$

Pre-
scribed 
benefi ts

$

Options

$

Options

$

Perf
Related

$

Perf
Related

$

Bonus

$

Bonus

$

Super

$

Super

$

Other

$

Other

$

Total

$

Total

$
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5. Key management personnel compensation (Cont.) 

Contracts for services
Richard Hill, (Non-Executive Chairman). 
Appointed 1/09/04. Remuneration Committee reviews remuneration package annually assessing personal and company 
performance and other relevant factors. Mr Hill was appointed Chairman 22/08/06.

Dr. John Eady, (Non-Executive Director). 
Appointed 1/03/05. Remuneration Committee reviews remuneration package annually assessing personal and company 
performance and other relevant factors. Appointed Deputy Chairman 26/09/06.

Grant Boyce, (Non-Executive Director). 
Appointed 19/12/02. Remuneration Committee reviews remuneration package annually assessing personal and company 
performance and other relevant factors.

Gilman Wong, (Executive Director Chief Executive Offi cer). 
Appointed 26/05/05 as CEO and appointed Executive Director on 28/06/05. Salary agreed $400,000 inclusive superannuation 
and other benefi ts. Annual bonus available up to 25% of base salary and up to further 15% of base salary at discretion of Board. 
Remuneration Committee will review remuneration package each year.

Dr. David Cade, (Clinical Trials Manager). 
Remuneration Committee reviews remuneration package annually assessing personal and company performance and other relevant 
factors. Annual bonus available as part of Senior executive bonus scheme based on fi nancial performance of Group.

Nathaniel Geissel, (CEO, Sirtex Medical Inc). 
Remuneration Committee reviews remuneration package annually assessing personal and company performance and other relevant 
factors. Annual bonus available as part of Senior executive bonus scheme based on fi nancial performance of Group.

John Reddington, (President/CEO, Sirtex Medical Inc). 
Remuneration Committee reviews remuneration package annually assessing personal and company performance and other relevant 
factors. Annual bonus available as part of Senior executive bonus scheme based on fi nancial performance of Group.

Nigel Lange, (CEO, Sirtex Medical Europe GmbH). 
Remuneration Committee reviews remuneration package annually assessing personal and company performance and other relevant 
factors. Annual bonus available as part of Senior executive bonus scheme based on fi nancial performance of Regional and Group.

Angela Axisa, (Chief Financial Offi cer / Company Secretary). 
Remuneration Committee reviews remuneration package annually assessing personal and company performance and other relevant 
factors. Annual bonus available as part of Senior executive bonus scheme based on fi nancial performance of Group.

Darren Smith, (Chief Financial Offi cer / Company Secretary).
Contracted on a daily rate for the duration of A. Axisa maternity leave. Commenced 30th June 2008.

Dr. Marius Van Den Berg, (Head of Asia-Pacifi c Region).
Remuneration Committee reviews remuneration package annually assessing personal and company performance and other relevant 
factors. Annual bonus available as part of Senior executive bonus scheme based on fi nancial performance of Group.
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6. Share options
a) Executive and employee share option plan
Sirtex Medical Ltd has in place an Executive and Employee Share Option Plan.
Under the terms of the plan the Board may, at its absolute discretion, declare that an employee or Executive of the Company is an 
eligible employee and declare that any other person is eligible to participate in the Plan.
The Board has absolute discretion over the number of options offered to an eligible person subject to the condition that the total 
number of unexercised options granted under the Plan plus any shares which have been issued on the exercise of the options 
granted under this Plan during the preceding fi ve years shall not exceed 5 percent of the total number of issued shares of the Com-
pany at the date of issue of any option.

The exercise price is subject to the discretion of the Board and shall be equal to or greater than the market price on the grant date. 
Eligible employees will only be eligible to exercise the option whilst in the employment of the Company. The Board determines 
how options will vest. However, as a guide the Executive and Employee Share Scheme, states that options vest 10% after 1 year, 
30% after 2 years and 60% after 3 years.
In accordance with the terms of the Executive and Employee Share Option Scheme, options may be exercised at any time from the 
date of vesting to the date of their expiry. Options carry no rights to dividends or voting.

Options – Series

(11) Issued 7 February 2007
(9) Issued 1 October 2003

Expiry/
exercise date

17/07/10
30/09/08

Grant date

07/02/07
01/10/03

Exercise
Price $

2.39
4.85

2007 Options – Series

(11) Issued 7 February 2007

 
No.

50,000

Expiry/
exercise date

17/07/10

Grant date

07/02/07

Exercise
Price $

2.39

2007 Options – Series

(1) Issued 26/7/01
(1) Issued 26/7/01

 No. of 
options

exercised

5,000
3,000
8,000

 No. of 
options

exercised

1.26
1.26

Exercise 
date

17/07/06
19/07/06

Grant date

26/7/01
26/7/01

Expiry
date

25/7/06
25/7/06

Balance at beginning of the fi nancial year (i)
Granted during the fi nancial year (ii)
Exercised during the fi nancial year (iii)
Lapsed during the fi nancial year (iv)
Balance at end of the fi nancial year (v)

(i) Balance at beginning of the fi nancial year

(ii) Granted during the fi nancial year

(iii) Exercised during the fi nancial year

Exercise 
date

6,300
3,780
10,080

Grant date

5,000
3,000
8,000

Expiry
date

11,250
6,750
18,000

 
No.

50,000
200,000
250,000

2008 
No.

250,000
–
–

(50,000)
200,000

2007 
No.

208,000
50,000
(8,000)

–
250,000
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The difference between the total market value of options issued during a fi nancial year, at the date of issue, and the total amount 
received from executives/employees is not recognised in the fi nancial statements except for the purposes of determining directors’ 
and executives’ remuneration in respect of that fi nancial year as disclosed in note 5 to the fi nancial statements. The amounts are 
disclosed in remuneration in respect of the fi nancial year in which the entitlement was earned.
Consideration received on the exercise of Executive and employee options is recognised in contributed equity. During the fi nancial 
year $Nil (2007: $10,080) was recognised in contributed equity arising from the exercise of executive and employee options.
Sirtex Medical Limited from time to time issues options outside of the Executive and Employee Share Option Plan.
Options outside the Executive and Employee Share Option Plan are held primarily by directors and those involved in the founding of 
Sirtex Medical Limited (Note 6(b)).
Share options carry no rights to dividends and no voting rights.

(b) Share options outside executive and employee share option plan

2008 Options – Series

(11) Issued 7 February 2007

 
No.

50,000

Date Lapsed

23/06/08

Grant date

07/02/07

Exercise
Price $

2.39

2008 Options – Series

(9) Issued 26 July 2001
(11) Issued 7 Feb 2007
(9) Issued 1 Oct 2003

Expiry 
date

25/7/06
17/7/10
30/9/08

Exercise
Price $

1.26
2.39
4.85

Unvested No.

–
50,000

–

Vested No.

–
–

200,000

Grant date

26/7/01
07/2/07
01/10/03

2008 Options – Series

(9) Issued 1 Oct 2003

Expiry 
date

30/9/08

Exercise
Price $

4.85

Unvested No.

–

Vested No.

200,000

Grant date

01/10/03

6. Share options (Cont.)
(a) Executive and employee share option plan (Cont.)

 
(iv) Lapsed during the fi nancial year

No options issued to employees lapsed during the fi nancial year 2007.
Options lapse when an executive or employee leaves employment.
(v) Balance at end of the fi nancial year

Balance at beginning of the fi nancial year (i)
Granted during the fi nancial year (ii) 
Exercised during the fi nancial year (iii) 
Lapsed during the fi nancial year (iv) 
Balance at end of the fi nancial year (v)

(i) Balance at beginning of the fi nancial year
The balance at the beginning of the year was nil.

 
No.

200,000
200,000

 
No.

–
50,000
200,000
250,000

2008 
No.
–
–
–
–
–

2007 
No.

520,000
–

(20,000)
(500,000)

–
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2007 Options – Series

(7) Issued 7/05/02

Exercise
Price

1.25

Exercise 
date

1/02/07

Grant date

7/05/02

Expiry
date

6/05/07

6. Share options (Cont.)
(b) Share options outside executive and employee share option plan (Cont.)

 
(ii) Granted during the fi nancial year
No options outside the Executive and Employee Share Option plan were granted during the fi nancial year 2008 or 2007
 
(iii)  Exercised during the fi nancial year
No options were exercised during the fi nancial year 2008.

Fair value of consideration received is measured as the nominal value of cash receipts on conversion. The fair value of shares at the 
date of their issue is measured as the market value at close of trade on the date of their issue.

(iv) Lapsed during the fi nancial year
No equity-based instruments issued to employees lapsed during the reporting period 2008.

(v) Balance at end of the fi nancial year
The balance at end of year was nil.

2007 Options – Series

(10) Issued 4/11/04

2008 Options – Series

(7) Issued 07/05/02
(10) Issued 04/11/04

Expiry 
date

06/5/07
19/11/06

Exercise
Price $

1.25
4.85

Unvested No.

–
–

Vested No.

–
–

Grant date

07/5/02
4/11/04

Share options carry no rights to dividends and no voting rights.

The difference between the total market value of options issued during a fi nancial year, at the date of issue, and the total amount 
received from employees is not recognised in the fi nancial statements except for the purposes of determining Directors’ and 
Executives’ remuneration in respect of that fi nancial year as disclosed in note 5 to the fi nancial statements. The amounts are 
disclosed in remuneration in respect of the fi nancial year in which the entitlement was earned.

Consideration received on the exercise of the options is recognised in contributed equity. During the fi nancial year 
$Nil (2007: $35,080) was recognised in contributed equity arising from the exercise of executive and employee options.

 
No.

–
–
–

 
2008 No.

–
–

2007 No.

500,000
500,000

Fair value 
recieved 

$

25,000
25,000

No. of
shares 
issued

20,000
20,000

Fair value 
of shares at 
date of issue

69,000
69,000

 No. of 
options

exercised

20,000
20,000
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Consolidated Company

Opening
Balance

(15)

–

Opening
Balance

–

–

Amounts 
Written Off

–

–

Amounts 
Written Off

–

–

Charge for 
the year

(150)

–

Charge for 
the year

–

–

Closing
Balance

(165)

–

Closing
Balance

–

–

Auditor of the parent entity*
Audit or review of the fi nancial report
Other non-audit services
 
Auditor of US entities^
Audit
Other non-audit services

a Allowance for impairment of receivables
Consolidated
i) Current trade receivable impairment

ii)Current associated entities receivables
impairment
 

Allowance for impairment of receivables

Company
i) Current trade receivable impairment

ii)Current associated entities receivables impairment

7. Remuneration of auditors
2008
$000

74
–

74

14
–

14

2008
$000

55
–

55

–
–

–

2007
$000

60
–

60

20
–

20

2007
$000

58
6

64

–
–

–

Consolidated Company

* The auditor of Sirtex Medical Ltd, and it’s Australian and German subsidiaries is Grant Thornton NSW. ^ The auditor of US entities is Grant Thornton LLP.

8a(i)

8a(ii)

Current Receivables
Trade receivables
Allowance for impairment of receivables
 

Receivables from wholly-owned 
controlled entities
Allowance for impairment of receivables – 
associated entities
 

Goods and services tax (GST) recoverable
Other receivables and prepayments

Receivables are assessed for recoverability based on the underlying terms of the contract.  A provision for impairment is recognised 
when there is objective evidence that an individual trade or term receivable is impaired.  These amounts have been included in the 
other expenses item. Refer note 1(w) for the accounting policy adopted.

8. Trade and other receivables 2008
$000 

8,450
(165)
8,285

–

–
–

528
1,307

10,120

2008
$000

–
–
–

26,319

–
26,319

95
191

26,605

2007
$000

8,013
(15)

7,998

–

–
–

602
499

9,049

2007
$000

–
–
–

13,641

–
13,641

207
97

13,945
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Raw Materials:
At cost
 

At cost:
Other security deposits
 

Current tax asset

The overall movement in the current tax 
account is as follows:
 Opening balance
 Payments of tax
 

At cost:

Shares in wholly-owned 
controlled entities:
Refer to Note 1(l) on controlled entities.

Consolidated

13. Property, plant and equipment 

Consolidated Company

Gross carrying amount
Balance at 30 June 2007
Additions
Disposals
Balance at 30 June 2008

Accumulated depreciation
Balance at 30 June 2007
Disposals
Depreciation expense
Balance at 30 June 2008

Net book value
As at 30 June 2007
As at 30 June 2008

9.    Current inventories 

10.  Other current fi nancial assets

11.  Current tax assets

12.  Non current investments

Plant and  
equipment at 

cost $‘000

1,411
384
(59)

1,736

782
(47)
294

1,029

629
707

Leasehold 
improvements 
at cost $‘000

–
–
–
–

–
–
–
–

–
–

Assets Work 
in Progress

$‘000

203
–

(178)
25

–
–
–
–

203
25

Total
$‘000

4,648
487

(592)
4,543

782
(47)
385

1,120

3,866
3,423

Buildings at cost
$‘000

3,034
103

(355)
2,782

–
–

91
91

3,034
2,691

2008
$000

–
–

163
163

2,943
2,943

–
–
–

40
40

2007
$000

–
–

78
78

–
–

–
–
–

40
40

2008
$000

594
594

163
163

2,950
2,950

–
2,950
2,950

–
–

2007
$000

226
226

78
78

–
–

–
–
–

–
–
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Aggregate depreciation allocated, whether 
recognised as an expense or capitalised as 
part of the carrying amount of other assets 
during the year:
Plant and equipment

Patents, trademarks 
and licences
Accumulated amortization

Aggregate amortisation allocated during 
the year is recognised as an expense and 
disclosed in note 3 to the fi nancial statements
Patents, trademarks and licences (note 3)

Consolidated

Consolidated

Company

Company

Company

13. Property, plant and equipment (Cont.)

14. Intangible assets

15. Deferred tax assets

Gross carrying amount
Balance at 30 June 2007
Additions
Disposals
Balance at 30 June 2008

Accumulated depreciation
Balance at 30 June 2007
Disposals
Depreciation expense
Balance at 30 June 2008

Net book value
As at 30 June 2007
As at 30 June 2008

Refer to Note 1(f) and (i) of the fi nancial statements for details on the groups assessment of each intangibles’ carrying amount 
and the amortisation policy adopted.

Tax losses – revenue
Tax losses – capital
Timing differences attributable to:
 Parent entity
 Entities in the tax-consolidated 
 group (i)
 Other(ii)

Plant and  
equipment at 

cost $‘000

1,027
287
(58)

1,256

627
(13)
186
800

400
456

Leasehold 
improvements at 

cost $‘000

–
–
–
–

–
–
–
–

–
–

Assets Work in 
Progress
$‘000

207
–

(172)
29

–
–
–
–

201
29

Total
$‘000

1,228
339

(230)
1,337

627
(13)
186
800

601
537

Buildings at cost
$‘000

–
52
–

52

–
–
–
–

–
52

2008
$‘000

–
–

381

145
2,082
2,608

2008
$‘000

–
–

381

–
–

381

2007
$‘000

–
145

389

(78)
2,605
3,061

2007
$‘000

–
145

389

(78)
–

456

2008
$‘000

385
385

3,607
(2,014)

1,593

180

2008
$‘000

156
156

3,607
(2,014)

1,593

180

2007
$’000

217
217

3,607
(1,834)

1,773

180

2007
$’000

84
84

3,607
(1,834)

1,773

180



60   Sirtex Annual Report 2008   

15. Deferred tax assets (Cont.)

The overall movement in the deferred 
tax account is as follows: 
Opening balance 
(Charge)/credit to the income statement 

Consolidated Company

(i)  Entities in the tax consolidated group have entered into a tax sharing agreement. Refer to note 4 for further information.
(ii)  This balance relates to deferred tax asset arising from Sirtex Medical Inc in the USA

Consolidated Company

16.  Trade and other payables

17. Current tax liabilities

18. Short-term provision

19. Other current liabilities

20. Long-term provisions

Trade payables
Payables to wholly owned controlled entities
Other payables

Income tax payable attributable to:
 Parent entity
 Entities in the tax-consolidated group (i) 
Foreign subsidiaries
 
(i)   Entities in the tax consolidated group 

have entered into a tax sharing agreement. 
Refer to note 4 for further information.

Employee benefi ts (note 21)
 
The overall movement in short term provision 
account is as follows:
Opening balance
(Charge)/credit to the income statement
Amounts used

Other

Employee benefi ts (note 21)
The overall movement in long term provision 
account is as follows:
Opening balance
(Charge)/credit to the income statement
Amounts used 

2008
$‘000

3,061
(453)
2,608

2008
$‘000

456
(75)
381

2007
$’000

2,663
398

3,061

2007
$’000

408
48

456

2008
$‘000

2,607
–

2,094
4,701

–
92

139
231

46

35
11

–
46

11

96

52
44

–
96

2008
$‘000

240
31,640

318
32,198

–
–
–
–

–

–
–
–

–

17

7
10

–
17

2007
$’000

1,749
–

2,086
3,835

2,991
–

22
3,013

35

85
–

(50)
35

15

52

52
–
–

52

2007
$’000

619
13,653

714
14,986

2,991
–
–

2,991

–

–
–
–

12

7

23
–

(16)
7
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21. Employee benefi ts
The overall employee benefi t liability recognised 
and included in the fi nancial statements is as 
follows:
Provision for employee benefi ts:
 Current (note 18)
 Non-current (note 20)
 Accrued wages and salaries (i)

22. Issued capital
55,768,136 fully paid ordinary shares
(2007: 55,768,136)

Share issue costs

Consolidated Company

2008 2007

Consolidated Company

Number of employees at end of fi nancial year

(i) Accrued wages and salaries are included in the current other payables balance as disclosed in note 16.

Fully paid ordinary shares carry one vote per share and carry the right to dividends.
On winding up, ordinary shares participate in dividends and the proceeds, in proportion to the number of shares held.

Share options
In accordance with the provisions of the Executive Share Option Plan, as at 30 June 2008, Executives have options over 200,000 
ordinary shares (of which nil are unvested).
Further details of the Executive and Employee Share Option Plan are contained in note 6 to the fi nancial statements.

Capital management
Management controls the capital of the group in order to maintain a good debt to equity ratio, provide the shareholders with 
adequate returns and ensure that the group can fund its operations and continue as a going concern.
The group’s debt and capital includes ordinary share capital, and fi nancial liabilities, supported by fi nancial assets.
There are no externally imposed capital requirements.
Management effectively manages the group’s capital by assessing the group’s fi nancial risks and adjusting its capital structure in 
response to changes in these risks and in the market. These responses include the management of debt levels, distributions to 
shareholders and share issues. 

Consolidated Company

Fully paid ordinary shares
Balance at beginning of fi nancial year
Employee share options exercised (Note 6)
Other share options exercised (Note 6)
Share issue costs capitalized
Balance at end of fi nancial year

2008
$‘000

46
96
79

221

2008
$‘000

–
17
26
43

2007
$’000

35
52
58

145

2007
$’000

–
7

19
26

2008
No.

56

2008
No.

7

2007
No.

41

2007
No.

5

2008
$000

24,779
(1,258)
23,521

2008
$000

24,779
(1,258)
23,521

2007
$000

24,779
(1,258)
23,521

2007
$000

24,779
(1,258)
23,521

No.

55,768
–
–
–

55,768

No.

55,740
8

20
–

55,768

$000

23,521
–
–
–

23,521

$000

23,489
10
25
(3)

23,521
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Consolidated

Consolidated Company

24. Earnings per share
Basic earnings per share 
Diluted earnings per share 
 
Basic earnings per share
The earnings and weighted average number of ordinary shares used in the calculation of 
basic earnings per share are as follows:
  
 

Earnings (a) 

23. Reserves
(a) Foreign Currency Translation Reserve
Records exchange differences arising on 
translation of a foreign controlled subsidiary.
 (b) Options reserve
Records items recognised as expenses on 
valuation of employee share options.

2008 Cents 
per share

2.2
2.2

2007 Cents 
per share

2.8
2.8

2007
No.

–

638
638

2007
$‘000

1,142

638
1,780

2008
$‘000

1,455

557
2,012

2008
No.

–

557
557

2008 
No.

55,768,136

2007 
No.

55,769,659

Consolidated

2008 
$’000

1,210

2007 
$’000

1,566

Consolidated

2008 
$’000

1,210

2007 
$’000

1,566

2008 
No.

55,768,136

2007 
No.

55,759,550Weighted average number of ordinary shares (b)

(a)  Earnings used in the calculation of basic earnings per share reconciles to net profi t in the income statement.
(b)  The options are considered to be potential ordinary shares and are therefore excluded from the weighted average number of 

ordinary shares used in the calculation of basic earnings per share. Where dilutive, potential ordinary shares are included in the 
calculation of diluted earnings per share (refer below).

Diluted earnings per share
The earnings and weighted average number of ordinary and potential ordinary shares used in the calculation of diluted earnings per 
share are as follows:

Earnings (a) 

Weighted average number of ordinary shares and potential ordinary shares (b), (c), (d)

(a)  Earnings used in the calculation of diluted earnings per share reconciles to net profi t in the income statement.
(b)  Weighted average number of ordinary shares and potential ordinary shares used in the calculation of diluted earnings per share 

reconciles to the weighted average number of ordinary shares used in the calculation of basic earnings per share as follows:

Notes to the fi nancial statements
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24. Earnings per share (Cont.)
Weighted average number of ordinary shares used in the calculation of basic EPS
Shares deemed to be issued for no consideration in respect of:

Share options 
Weighted average number of ordinary shares and potential ordinary shares used in 
the calculation of diluted EPS

Share options 
 

Share options

25. Contingent liabilities and contingent assets
As previously reported, Sirtex Medical Limited (Sirtex) is a party to proceedings in the Federal Court of Australia issued by the 
University of Western Australia (UWA Proceedings). Dr. Bruce Gray (former director and a substantial shareholder of Sirtex) is also 
a party to the UWA Proceedings. The UWA Proceedings are summarised in announcements of Sirtex of 2 November 2006 and 7 
February 2007. 

On 17 April 2008 Justice French delivered a judgment in the UWA Proceedings which included the Court:
  1. dismissing the claims by UWA against Sirtex and Dr. Gray; 
  2. fi nding in favour of Sirtex on its cross claim against Dr. Gray; 
  3. ordering UWA to pay Sirtex’s costs of UWA’s claim against Sirtex; and
  4. ordering Dr. Gray to pay Sirtex’s costs of Sirtex’s cross claim against Dr. Gray.

Sirtex has the benefi t of the general costs orders in its favour against UWA and Dr. Gray and its claim for damages against Dr. Gray in 
respect of which Sirtex will be claiming any costs not recovered from UWA.

Sirtex is pursuing both claims as it has incurred in excess of $5.5 million in legal costs and expenses in relation to the UWA 
Proceedings and related matters.

Whilst UWA and Dr. Gray are likely to dispute various aspects of its costs and claim for damages, Sirtex expects to recover a 
signifi cant proportion of the above amount as part of its costs award against UWA and a signifi cant proportion of the balance from 
Dr. Gray as damages. However, it is not possible to provide a useful or precise estimate of the likely amount to be recovered at this 
time. The recovery Sirtex makes from both parties may not be determined and realised for some time (possibly up to 12 months).

2008 
No.

55,768,136

–

55,768,136

2007 
No.

55,900,785

–

55,900,785

2008 
No.

200,000

2007 
No.

250,000

2008 
No.

–

2007 
No.

–

Consolidated Company

Non-cancellable operating leases
Not longer than 1 year
Longer than 1 year and not longer than 5 years

2008 
$’000

375
513
888

2007 
$’000

135
210
345

2008 
$’000

330
467
797

2007 
$’000

148
349
497

(c)  The following potential ordinary shares are not dilutive and are therefore excluded from the weighted average number of 
ordinary shares and potential ordinary shares used in the calculation of diluted earnings per share:

(d)  Weighted average number of converted, lapsed, or cancelled potential ordinary shares used in the calculation of diluted 
earnings per share:

26. Commitments 
a) Operating leases
Leasing arrangements
Operating leases relate to the Sydney offi ce, which has a lease term of 3 years, 29 months remaining. The consolidated entity does 
not have an option to purchase the leased asset at the expiry of the lease period. Additionally, offi ces are leased in Germany with a 
remaining period of 2 years.
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Name of entity

Parent entity

Sirtex Medical Limited  
Controlled entities   

Sirtex Medical Products Pty Ltd
Sirtex Global Pty Ltd 
Sirtex Technology Pty Ltd
Sirtex Sir-Spheres Pty Ltd
Sirtex Thermospheres Pty Ltd
Sirtex Medical Holdings Inc
Sirtex Medical Inc
Sirtex Wilmington LLC
Sirtex Medical Europe GmbH

Country of 
incorporation

Australia

Australia
Australia
Australia
Australia
Australia

USA
USA
USA

Germany

      Ownership interest

2008 %

100
100
100 
100
100
100
100
100
100

2007 %

100
100
100 
100
100
100
100
100
100

27. Controlled entities

US based holding company was incorporated on 25 July 2006: Sirtex Medical US Holdings Inc. This holding company holds 100% 
ownership in Sirtex Medical Inc. and Sirtex Wilmington LLC.
Sirtex Global Pty Ltd, Sirtex Technology Pty Ltd, Sirtex Sir-Spheres Pty Ltd, and Sirtex Thermospheres Pty Ltd were incorporated on 
25 July 2006 and are all 100% owned by Sirtex Medical Ltd.
Sirtex Medical Ltd and all the Australian controlled entities are included in the tax-consolidated group and is the head entity for 
tax consolidations.

Asia Pacifi c
North America
Europe
Total of all segments
Eliminations
Unallocated
Consolidated

2008
$’000

2,356
28,254
7,516

External sales Inter-segment(i) Other Total
 

2008
$’000

562
189

–

2008
$’000

37,764
–
–

2007
$’000

2,430
25,382
5,522

2007
$’000

719
6
26

2007
$’000

36,481
–
–

28. Segment information
Segment revenues

(i) Inter-segment sales are recorded at amounts equal to competitive market prices charged to external customers for similar goods.

 
2008
$’000

40,682
28,443
7,516
76,641

(37,764)
499

39,376

2007
$’000

39,630
25,388
5,548
70,566

(36,481)
674

34,759
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Asia Pacifi c
North America
Europe
Total of all segments
Eliminations
Unallocated
Profi t/(loss) from ordinary activities before income tax expense
Income tax expense relating to ordinary activities
Profi t/(loss) from ordinary activities after related income tax expense
Net Profi t/(loss)

28. Segment information  (Cont.)

Segment results

Products and services within each business segment
For management purposes, the consolidated entity is organised into three geographical areas – Asia Pacifi c, North America and Europe. 
These geographical areas are the basis on which the consolidated entity reports its primary segment information. The consolidated entity 
operates in one business segment being research and development and commercialisation of treatments for liver cancer.

Acquisition of segment assets
- Land and buildings
- Plant and equipment
Depreciation and amortisation of segment assets
- Plant and Equipment
- Intangibles

Asia Pacifi c North America Europe

Other segment information

 
2008
$’000

52
287

214
180

 
2008
$’000

51
56

126
–

 
2008
$’000

–
41

45
–

2007
$’000

–
134

154
180

2007
$’000

199
310

29
–

2007
$’000

–
57

34
–

 
2008
$’000

1,338
876
285

2,499
–
–

2,499
(1,289)
1,210
1,210

2007
$’000

8,240
(2,850)
(1,062)
4,328

–
–

4,328
(2,762)
1,566
1,566

Asia Pacifi c
North America
Europe
Total of all segments
Eliminations
Unallocated
Consolidated

2007
$’000

71,130
21,629
4,632
97,391

(75,230)
6,553
28,714

2007
$’000

44,700
25,674
11,847
82,221

(75,271)
–

6,950

Assets Liabilities

Segment assets and liabilities

 
2008
$’000

118,955
22,605
6,741

148,301
(119,929)

–
28,372

 
2008
$’000

85,418
25,688
13,953
125,059

(119,974)
–

5,085
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29. Related party and key management personnel 
(a) Equity interests in related parties
Equity interests in controlled entities
Details of the percentage of ordinary shares held in controlled entities are disclosed in note 27 to the fi nancial statements.
(b) Key management personnel remuneration 
Details of specifi ed directors’ and specifi ed executives’ remuneration are disclosed in note 5 to the fi nancial statements.
(c) Key management personnel equity holdings

Fully paid ordinary shares of Sirtex Medical Ltd

Share options of Sirtex Medical Ltd

Specifi ed 
Directors
R. Hill
J. Eady
G. Boyce
G. Wong
B Gray
Specifi ed 
Executives
Dr. D. Cade
N. Geissel
N. Lange
D. Smith
A. Axisa
Dr. M. Van 
Den Berg

Bal @
1/7/07

No.

–
–
–
–

–
–

–
50,000

200,000
–
–

250,000

Bal @
30/6/08

No.

–
–
–
–

–
–

–
–

200,000
–
–
–

200,000

Granted
as remu-
neration

No.

–
–
–
–

–
–

–

–

–
–

–

Bal
vested @
30/6/08

No.

–
–
–
–

–
–

–
–

200,000
–
–
–

200,000

Exer-
cised

No.

–
–
–
–

–
–

–
–
–

–
–

–

Vested
not

exerci-
sable
No.

–
–
–
–

–
–

–
–

–
–
–

–

Net other
change

No.

–
–
–
–

–
–

–
(50,000)

–
–
–
–

(50,000)

Vested
and

exerci-
sable
No.

–
–
–
–

–
–

–
–

200,000
–
–
–

200,000

Options
vested
during
year
No.

–
–
–
–

–
–

–
–
–
–
–
–

–

Specifi ed Directors
R. Hill
Dr. J. Eady
G. Boyce
G. Wong
Specifi ed Executives
Dr. D. Cade
N. Geissel
J. Reddington
N. Lange
D. Smith
A. Axisa
Dr. M. Van Den Berg

Balance @
01/7/07 

No.

–
–

5,000
–

–
–
–
–
–
–
–

5,000

Received on 
exercise of 

options
No.

–
–
–
–

–
–
–
–
–
–
–
–

Balance @
30/06/08 

No.

–
–

5,000
–

–
–
–
–
–
–
–

5,000

Granted as
remuneration 

No.

–
–
–
–

–
–
–
–
–
–
–
–

Net other 
change

No.

–
–
–
–

–
–
–
–
–
–
–
–

Balance 
held

nominally 
No.

–
–
–
–

–
–
–
–
–
–
–
–

66   Sirtex Annual Report 2008   

Notes to the fi nancial statements



29. Related party and key management personnel (Cont.)
All executive share options issued to the directors during the fi nancial year were made in accordance with the provisions of the 
Employee and Executive Share Option Plan.
Each executive share option converts into 1 ordinary share of Sirtex Medical Limited on exercise. No amounts are paid or payable by 
the recipient on receipt of the option.

During the fi nancial year no options of a total of 250,000 were exercised by specifi ed Executives in Sirtex Medical Limited. 
(d) Other transactions with key management personnel
At 30 June 2008 $Nil (2007: $Nil) was receivable from directors, key management personnel and director related entities. 
At 30 June 2008 an amount of $Nil (2007: $Nil) was payable to directors, key management personnel and director related entities. 
(e) Transactions within the wholly-owned group
The wholly-owned group includes:

• The ultimate parent entity in the wholly-owned group; and

• Wholly-owned controlled entities
The ultimate parent entity in the wholly-owned group is Sirtex Medical Ltd.
Amounts receivable from and payable to entities in the wholly owned group are disclosed in notes 8, 15, 16 and 18 to the fi nancial 
statements.
During the fi nancial year Sirtex Medical Ltd provided management services, on normal commercial terms and conditions, to entities 
in the wholly owned group and received licence fees from entities in the wholly owned group.
(f) Controlling entities
The parent entity in the consolidated entity is Sirtex Medical Ltd.
The ultimate parent entity in the wholly-owned group is Sirtex Medical Ltd.

Consolidated Company30. Notes to the cash fl ow statement
(a) Reconciliation of cash
For the purposes of the cash fl ow statement, cash includes 
cash on hand and in banks and investments in money 
market instruments, net of outstanding bank overdrafts.  
Cash at the end of the fi nancial year as shown in the cash 
fl ow statement is reconciled to the related items in the 
balance sheet as follows:

Cash
Bills accepted or endorsed by banks
  
(b) Financing facilities
Secured loan facilities (mortgage):

• amount used

• amount unused

(c) Cash balances not available for use
Term deposit as guarantee of $78,374 
(2007: $78,374)

2008
$‘000

2,772
4,149
6,921

–
–
–

2007
$’000

4,066
6,595

10,661

–
–
–

2008
$‘000

785
4,149
4,934

–
–
–

2007
$’000

1,464
2,616
4,080

–
–
–
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Consolidated Company

2008 
$’000

98
(98)

2008 
$’000

85
(85)

2007 
$’000

83
(83)

2007 
$’000

54
(54)

31. Financial instruments
(a) Signifi cant accounting policies
Details of the signifi cant accounting policies and methods adopted, including the criteria for recognition, the basis of measurement 
and the basis on which revenues and expenses are recognised, in respect of each class of fi nancial asset, fi nancial liability and 
equity instrument are disclosed in note 1 to the fi nancial statements.
(b) Interest Rate Risk
The consolidated entity’s exposure to interest rate risk as at 30 June 2008 was on cash 5.5% (2007: 3.6%) and term deposits 7.95% 
(2007: 6.5%). All other fi nancial assets and fi nancial liabilities were non-interest bearing.

Sensitivity analysis
Change in profi t:

• Increase in interest rate by 2%

• Decrease in interest rate by 2%

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in fi nancial loss to the consolidated 
entity. The consolidated entity has adopted the policy of only dealing with creditworthy counterparties and obtaining suffi cient 
collateral or other security where appropriate, as a means of mitigating the risk of fi nancial loss from defaults. The consolidated 
entity measures credit risk on a fair value basis.

Consolidated Company

30. Notes to the cash fl ow statement (Cont.)

(d) Reconciliation of profi t from ordinary activities 
after related income tax to net cash fl ows from 
operating activities 
Profi t/(loss) from ordinary activities after 
related income tax 
(Gain)/Loss from disposal of fi xed assets 
Cost of employee options expensed during period 
Other 
Depreciation and amortisation of non-
current assets 
Decrease/(increase) in current tax asset
Decrease/(increase) in deferred tax asset
   
Changes in net assets and liabilities, net of effects from 
acquisition and disposal of businesses: 
(Increase)/decrease in assets: 
Current receivables 
Non trade receivables 
Current inventories 
Increase/(decrease) in liabilities:
Current payables 
Current tax liabilities 
Short term provisions 
Other current liabilities 
Long term provisions 
Net cash provided by/(used in) operating activities

2008
$‘000

1,210
–
–

227

565
(2,950)

453

(1,071)
–

(368)

866
(2,782)

11
(4)
44

(3,799)

2007
$’000

1,566
7
–
–

397
18

(398)

(3,622)
–

(28)

1,432
572
(50)
(24)

–
(130)

2008
$‘000

2,004
–
–
1

336
(2,943)

75

(12,659)
–
–

17,212
(2,991)

–
(12)

10
1,033

2007
$’000

(4,721)
1
–

49

265
18

(48)

(8,587)
–
–

14,115
572
(45)
(27)
(23)

1,569
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31. Financial instruments (Cont.)
(c) Credit risk
The consolidated entity does not have any signifi cant credit risk exposure to any single counterparty or any group of counterparties 
having similar characteristics.
The carrying amount of fi nancial assets recorded in the fi nancial statements, net of any provisions for losses, represents the 
consolidated entity’s maximum exposure to credit risk without taking account of the value of any collateral or other security 
obtained.
 
(d) Foreign exchange
The group is exposed to fl uctuations in foreign currencies arising from the sale and purchase of goods and services in currencies 
other than the group’s measurement currency. Refer to note 1(d) for further details.

Sensitivity analysis

Change in profi t:

•  Improvement in AUD to USD by 15%

• Decline in AUD to USD by 15%

• Improvement in AUD to EUR by 15%

• Decline in AUD to EUR by 15%

(e) Net fair value
The carrying amount of fi nancial assets and 
fi nancial liabilities recorded in the fi nancial statements represents their respective net fair values, determined in accordance with 
the accounting policies disclosed in note 1 to the fi nancial statements. Investments in subsidiaries are held at cost and represent 
the cash invested in the subsidiary. $42,000 was invested as share capital in subsidiaries in 2004 and is shown as cash fl ows from 
investing activities.

32. Events after the balance sheet date
No matters or circumstances have arisen since the end of the fi nancial year which signifi cantly affected or may signifi cantly affect 
the operations of the consolidated group, the results of those operations, or the state of affairs of the consolidated group in future 
fi nancial years.

Consolidated Company

2008 
$’000

(2,188)
2,960

(23)
30

2007 
$’000

(2,235)
3,024

219
(296)

2008 
$’000

–
–
–
–

2007 
$’000

–
–
–
–
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33. Change in accounting policy
The following Australian Accounting Standards, which have been issued or amended, are applicable to the company but have not 
been adopted in preparation of the fi nancial statements at reporting date. Application of these standards will not affect any of the 
amounts recognised or disclosed in the fi nancial statements.

AASB Standard affected    Application Date    Application Date   
      of the Standard   for the Company

AASB 8 – Operating Segments    31 December 2009   1 July 2009
AASB 101 – Presentation of fi nancial statements  31 December 2009   1 July 2009
AASB 2007-3 – Amendments to Australian Accounting 
Standards arising from the issue of AASB 8.  31 December 2009   1 July 2009
2007-8 – Amendments to Australian Accounting 
Standards arising from reissue of AASB 101.  31 December 2009   1 July 2009
2008-1 – Amendments to Australian Accounting 
Standards arising from changes to AASB 2 
– Share based payments.    1 July 2010   1 July 2010
AASB 123 – Borrowing costs    31 December 2009   1 July 2009
AASB 3 – Business Combinations   30 June 2010   1 July 2009
AASB 2008 – 3 - Amendments to Australian Accounting 
Standards arising from the issue of AASB 3 
and AASB 127.     30 June 2010   1 July 2009

Notes to the fi nancial statements



Additional Information

1 –  1,000
1,001 – 5,000
5,001 – 10,000
10,001 – 100,000
100,001 and over

Holding less than a
marketable parcel

Ordinary shareholders

MR BRUCE NATHANIEL GRAY
COGENT NOMINEES PTY LTD
CITICORP NOMINEES PTY LTD

Fully paid

Ordinary shareholders

MR BRUCE NATHANIEL GRAY
COGENT NOMINEES PTY LIMITED
CITICORP NOMINEES PTY LIMITED
CANCER RESEARCH INSTITUTE INCORPORATED
EQUITY TRUSTEES LIMITED  <SGH PI SMALLER CO’S FUND>
MR ERIK ADRIAANSE  <NATIONAL INVEST A/C>
SANDHURST TRUSTEES LTD <JMFG CONSOL A/C>
ANZ NOMINEES LIMITED  <CASH INCOME A/C>
HSBC CUSTODY NOMINEES (AUSTRALIA) LIMITED
APOLLO SOLUTIONS LIMITED
PACIFIC SECURITIES INC
CITY AND WESTMINSTER LIMITED
HGL GROUP PTY LIMITED
BANNABY INVESTMENTS PTY LTD  <BANNABY SUPER FUND A/C>
TILL NO 54 PTY LIMITED  <TILL NO 54 UNIT A/C>
J P MORGAN NOMINEES AUSTRALIA LIMITED
EQUITY TRUSTEES LIMITED <SGH TIGER A/C>
ATTUNGA NOMINEES PTY LTD
MRS CHRISTIANA CONCETTA PANACCIO
UBS WEALTH MANAGEMENT AUSTRALIA NOMINEES PTY LTD

Fully paid

Additional stock exchange information as at 25 August 2008
Number of holders of equity securities, Ordinary share capital

•    55,768,136 fully paid ordinary shares are held by 1,698 individual shareholders.
All issued ordinary shares carry one vote per share, however, partly paid shares do not carry the rights to dividends. Options

•  200,000 options are held by 1 individual option holder.
All issued Options are unlisted and do not carry a right to vote or rights to dividends.

Distribution of holders of equity securities

Twenty largest holders of quoted equity securities

Twenty largest holders of quoted equity securities

Number

17,332,283
15,964,164
4,730,114
4,576,526
2,610,779

500,000
465,500
445,277
413,761
284,491
250,000
250,000
216,960
210,000
190,000
177,645
172,000
140,385
125,000
106,075

49,160,960

Percentage

31.079
28.626
8.482
8.206
4.681
0.897
0.835
0.798
0.742
0.510
0.448
0.448
0.389
0.377
0.341
0.319
0.308
0.252
0.224
0.190
88.152

Number

17,332,283
15,964,164
4,730,114
38,026,561

Percentage

31.079
28.626
8.482
68.187

Fully Paid
Ordinary
Shares

420,356
1,871,427
1,343,904
2,970,989
49,161,460
55,768,136

13,161

Holders

673
723
168
107
27

1,698

102
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Interim Company Secretary

Mr Darren Smith

 

Stock exchange listing

Australian Stock Exchange Limited

ASX code SRX

Share registrar

Registries Ltd

Level 7

207 Kent Street

Sydney, NSW, 2000, Australia

Tel: 61-2-9290-9600

 

Annual General Meeting

The Annual General Meeting will be held at 10am 

Tuesday 28th October 2008 at the Stamford Grand Hotel 

North Ryde, NSW Australia.

Registered offi ce

Unit F6, Parkview, 16 Mars Road,

Lane Cove, NSW, 2066

Tel: +61-2-9936-1400

Principal Places of Business are:

Australian Offi ce

Unit F6, Parkview, 16 Mars Road,

Lane Cove, NSW, 2066

Tel: +61-2-9936-1400

United States Offi ce

2-4, 16 Upton Drive,

Wilmington, MA, 01887

Tel: +1-978- 694-9099

European Offi ce

Walter-Flex-Strasse 2, 

Bonn, Germany, 53113

Tel: +49-228-1840-730
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SIRTEX MEDICAL LIMITED
Unit F6 Parkview Building Lane Cove Business Park

16 Mars Road Lane Cove NSW 2066 Australia Tel +612 9936 1400 Fax +612 9936 1404
www.sirtex.com 




